School Committee Members

Terry Medeiros, Chair Susan Augusta

Glenda Cohen, Vice-Chair Katrina Nevin

Falmouth Public Schools Melissa Keefe, Secretary Michael Heylin
A Community Committed to Excellence: Christopher Lumping
Every Student. Every Day. Margaret Souza
Kelly Welch

Lori Duerr, Superintendent

FPS Mission: The Falmouth Public Schools creates world-class student learning experiences. Our Clippers are
empowered to pursue their goals with curiosity, integrity, and resiliency.
FPS Vision: Clippers are creative, inquisitive, and engaged learners who participate in their community as
socially responsible citizens. Clippers effectively communicate and solve problems that impact the world
around them.

Executive Session
AGENDA
January 16, 2026
5:00 PM

LOCATION: VIA Zoom

5:00 PM OPEN Meeting
MOVE into Execution Session to conduct strategy session in regards to collective bargaining
with FEA Units A, B, C & D. (MOA: PD/Early Release Days) Having these discussions in open
session may have a detrimental effect on the School Committee’s bargaining position. It is
anticipated that the School Committee will return to Public Session.

ACT on FEA Memorandum of Agreement PD/Early Release Days

ADJOURN
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