Falmouth Council on Aging Board Meeting
February 3, 2026, at 12:00PM
Location: Falmouth Senior Center - 780 Main Street « Falmouth, MA 02540

AGENDA

1. Call to Order

2. Public Comment — Please limit comments to two minutes per individual to items not on this meeting agenda.
There will be no debate or action taken on public comment items.

3. Chair's Report
= Approve Minutes of December 2, 2025

4. Friends of Falmouth Senior Center Report

5. Director's Report
= General Monthly Departmental Update Report
= Upcoming Program of Services
= Qutreach Services Update
» FY27 Budget Update

6. Policy Review
= Review/Discuss Refund Policy

7. Old Business
= Main Street Intersection
= Community Services Campus Master Plan

8. New Business
= Future meeting agenda items

9. Committee Member updates and announcements

10. Adjournment



