> 5:30pm
» 5:35pm

» 6:20pm

> 6:40pm

» 6:50pm

» 6:55pm
» 7.00pm

FALMOUTH COMMISSION ON SUBSTANCE USE
THURSDAY, February 19, / 5:30 — 7:00PM
Falmouth Public Library — 300 Main Street/Trustee’s Meeting Room
Zoom option available
https://usO6web.zoom.us/j/88682559720

MEETING AGENDA

Call to Order and introductions

Technical Advising and Consultation session with MOSAIC — Opioid Recovery Partnership
e Liz Whynot — MOSAIC Senior Program Officer Municipal Training Technical Assistance
Program (TTA)
o Ally Gittens Dias — Southeast Regional Coordinator
e Areview of current spending and evaluation needs

Old Business
e Discuss Commission’s strategic planning needs (broadly — not specific to abatement)
0 Engage consultant
= |ogistics — time, place, # of sessions
= Review Mission statement of the Commission (separate from Opioid
Abatement)
0 Need for Community Engagement 2.0
= FCSU Communication plans — Ryan Walker
0 Engagement with State agencies (ie DPH, BSAS, AG) — Ryan Walker
0 Plans for establishing Strategic Priorities with Abatement funds

FCSU Business
e Approve January meeting minutes
e Recruitment for open seat
e Financial update — Suzie Hauptmann
o Commission budget and Opioid Settlement Fund update

Future Agenda items
e Review of Opioid Grantee Mid-year reports (March)

Committee member updates — if time allows

Adjourn

At the discretion of the Chair, agenda items may be taken out of order or held until the next meeting.

March 19, 2025, 5:30 — 7:00pm - In person with Zoom option

Suggested future guests and topics:
e Falmouth Hospital ER practitioner
o Cape Children’s Place/First Steps Together
e State Senator Dave Vieira
e Foundations Group Inc


https://us06web.zoom.us/j/88682559720



