Agenda
Golf Advisory Committee
9am - Wednesday April 30, 2025
Falmouth CC Clubhouse
630 Carriage Shop Road, East Falmouth MA 02536

1: Welcome comments from Chairman

2: Approve Minutes

3: Golf Activity Report Indigo/Troon Golf

e Yearly financial numbers 2024/2025 (to date)
e 2025 Capital Improvement Report
e 2025 Update on any new rates or programs

4: Administration - Update and discussion of options for golf course lease

5: Public Comment

6: Set committee meeting schedule for 2025 / to include a fall date for a session with the
public to solicit player and public input to measure customer service and course
performance.

7: Adjourn





