Falmouth Taskforce on Workforce Sustainability
Meeting, July 10, 2024, 6:30-8pm
Falmouth Town Hall Old Water Room (1* floor)

DRAFT AGENDA

NOTE: This Agenda is Subject to Change
1. Vote to Approve Agenda
Public Comment
Vote to Approve Minutes of Prior Meeting NONE
Introductions of members and staff
Vote on Chair, Vice Chair, Clerk/Recorder
Vote on future Meeting days/times

R o

. Brainstorm on Task Force Charge

“The mission of the Taskforce is to prepare for Select Board consideration an action plan to
promote a better quality of life for working individuals and families in Falmouth. The Taskforce will
consider potential actions related to service needs (e.g. childcare, housing support); providing financial
resources for low and moderate income individuals and families; and policy change (e.g. zoning, tax
policy). To develop this action plan, the Taskforce will gather information on best practices from other
municipalities and thought leaders. The Taskforce will solicit community input on proposed action items
making a concerted effort to include participation of individuals from diverse backgrounds.”

7. Outline Task Force First Steps and Develop rough 2-year Action Timeline
8. Brainstorm on data-gathering needs, including:

a. outreach to local organizations, groups, businesses, town and regional/county committees, etc.
b. review of local media (esp. Falmouth Enterprise) to ascertain what sustainability initiatives,
projects, conversations, etc. are being proposed, planned, and implemented currently

9. Brainstorm on new member recruitment to further strengthen and diversity our membership;

The Board will seek to appoint Taskforce members who:

» Have experience in childcare, business management, and the delivery of services for low-
income households and working families;

* Represent one or more employment sectors (e.g. health care, service economy, construction,
local government, marine sciences)

» Represent diverse demographic groups — racial, economic, gender, age, LGBTQ+

10. Date of Next Meeting.

11. Adjourn



