
Taskforce on Workforce Sustainability
Town of Falmouth

Thursday, October 3, 2024 at 5:30pm
Old Water Room

Falmouth Town Hall
59 Town Hall Square, Falmouth MA 02540

Draft Agenda (all agenda items are subject to change)

1. Call to order
2. Business of the board (5 min)

a. Vote to approve minutes of September 5, 2024
b. Update on Select Board Liaison

3. Public comment (5 min)
4. Recruitment updates (5 min)
5. Discuss and potentially adopt problem statement, as well as discuss committee areas of

priority (15 min)
a. Review draft mission statement (presentation by Ben Weiss)

6. Discuss data gathering strategies (30 min)
a. Outline of efforts for the next 6 months (presentation by Maxim Jahns)
b. Outline of town halls (presentation by Maxim Jahns)
c. Review of email for town hall participants (presentation by Hannah

Vanderschueuren)
7. Discuss current efforts to improve working class housing in the Town of Falmouth and

determine potential areas for the Taskforce to provide solutions or support (15 min,
postponed from 08/07/24 and 09/05/2024)

a. Presentation from Hannah Vanderschueuren on past and present efforts by the
town and town citizens to improve affordable housing

8. Discuss current efforts to improve working class childcare in the Town of Falmouth and
determine potential areas for the Taskforce to provide solutions or support (15 min)

9. Review draft action plan and timeline (5 min)
10. Future agenda items (1 min)
11. Schedule regular meetings (3 min)
12. Review of action items (1 min)
13. Adjournment


