TOWN OF FALMOUTH
FINANCE COMMITTEE
WEDNESDAY, JANUARY 28, 2026 - 4:00 P.M.
HERMANN FOUNDATION ROOM
FALMOUTH PUBLIC LIBRARY
300 MAIN STREET, FALMOUTH, MA 02540

The Finance Committee may discuss and vote appropriate action on any item listed on this Agenda unless a different disposition is noted. At the discretion of the
Chair, agenda items may be taken out of order.

1. Call to Order

2. Discuss/Vote: Public Safety - Marine/Environmental

3. Discuss/Vote: General Government - Town Counsel

4. Discuss/Vote: Community Development - Veterans

5. Discuss/Vote: Community Development - Zoning

6. Discuss/Vote: Employee Benefits - Retirement Benefits

7. Discuss/Vote: Employee Benefits - Unemployment

8. Discuss/Vote: Employee Benefits - Health Insurance

9. Discuss/Vote: Employee Benefits - Life Insurance

10: Discuss/Vote: Employee Benefits - Other Employee Benefits
11. Discuss/Vote: Reserve Fund Transfer - Water Department (Additional funds needed for

repair contract on CPTP $250,000)
12. Review/Vote: Meeting Minutes January 14, 2026
13: Chairman's Report
14. Adjourn

Keith Schwegel/Chair, Finance Committee



