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Town of Falmouth
                  Affordable Housing Committee
 
        
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

Thursday, January 8, 2026
Civil Defense Meeting Room
(DRAFT 01 09 2026)

Members present: Dave Garrison, David Sutkowy, Liz Klein, Kelly McKeon, Gina Torielli, Peter Clark
Members absent:  Chinna Mapp
Others in attendance:  Laura Moynihan (Falmouth Housing Trust), Kate Ayson (Falmouth Housing Trust), Kim Fish (Housing Coordinator), Steve Leighton, Wayne Lingafelter, Katherine Ayson (Falmouth Housing Trust)

Call to Order: 4:00 PM

Minutes – The minutes for the December 11, 2025 meeting were approved on a unanimous vote (Gina Torielli motion, Liz Klein second).

Housing Coordinators Report – Kim Fish
Falmouth AHF Applications: Nick Mirrione has requested $2.25 million for 15 affordable units beyond the 25% required by 40B for his project at 85 Brick Kiln Rd. The project will have a total of 40 units, 25 of them affordable with 10 at 80% AMI, 5 at 120% AMI, and 10 will have project-based vouchers at 50% AMI. Falmouth Housing Trust has a request in for $175K to buy 28 Cross Rd as part of their market rate buydown program.
Status of the FAHF: Non-CPC funds are just under $270K and CPC funds are just shy of $2 million. More money will not be added to the fund until it is approved by Town Meeting in April.

Tax Exemption for Year-Round Rentals – Liz, David, Kelly
Liz reported on the December 15, 2025 Select Board meeting where she gave an informational presentation about the proposed tax exemption. The Select Board responded enthusiastically and supports a town meeting warrant article to enact the state legislation. The Select Board will review articles on January 26, 2026 and execute the warrant on February 9, 2026. Liz will follow up with committee liaison Jack Richardson to determine next steps for any specifics needed for the warrant article text. Laura Moynihan suggested writing the article and explanation and sending it to the Select Board. 
Steve Leighton attended the meeting to voice a concern about the cost per unit created via this exemption being higher than the $4500 reported at the Select Board meeting. This concern was based on a misunderstanding of the 170 number reported in the enterprise. Mr. Leighton believed this number to be the number of currently operating year-round rentals and assumed 170 properties would need to be automatically granted the exemption and the cost of those exemptions would need to be factored into the price per new unit. Kelly clarified that number does not represent the number of currently operating affordable year-round rentals.  Instead, it represents the sample size of properties averaged to estimate the expected average exemption to be requested. There is currently no way to know how many affordable year-round rentals are operated by private homeowners in town. However, the number of year-round rentals has decreased from almost 70% of all housing listings on the WHOI housing page in 2004 to currently less than 30% of all housing listings. Thus, Kelly argued that preserving the year-round rentals we currently have at a cost of ~$4500 per unit is still a worthwhile expense for the town. 

Update on Unhoused Families – Gina Torielli
Gina reported that over 1000 nights of emergency housing at motels and hotels have already been provided in November and December 2025, almost double the amount this time last year. More than 51 unique people have been served, with the average number receiving the service each night at 27 (up from 19 last year). This housing is only triggered when the temperature is below 32 degrees. 

Seasonal Communities Designation – Dave Garrison and Peter Clark
On January 5 the Select Board discussed a letter from the EOHLC to the town manager inviting Falmouth to opt into the Seasonal Communities designation. They approved to put the question of whether to accept the designation on the April town meeting warrant. Dave and Peter reviewed the big picture topics included with this designation including permitting the town to acquire and develop housing for public employees, create a year-round housing trust fund, create or preserve year-round housing for artist, create a housing needs assessment every 2 years, and offer year-round property tax exemptions up to 50%. The legislation also requires towns to permit undersized lots to be developed and allow tiny homes. Laura Moynihan and other committee members agreed that the largest benefit to the town is that it will be allowed to acquire and develop housing specifically for its own municipal employees, which is becoming ever more critical as Falmouth relies on a commuting workforce.

Updates on Affordable Housing Projects – Laura Moynihan 
Closings for the Bigelow Landing Rd Lottery start tomorrow. All 5 units were sold to local Falmouth families. The home on Pinecrest Beach Rd sold on December 19, 2025 to a young Falmouth family through the market rate buydown program. The newest market rate buydown project is a home at 28 Cross Rd in Waquoit. The purchase price is $550K and it will be resold at $380K. The process takes about 3 months between acquisition and resale. 

Short Term Rental Bylaw – Liz Klein
On January 2, 2026 the Short-Term Rental Advisory Committee voted to advance the text for the warrant article to the Select Board. However, the Select Board agreed that it needed more time to review the text and they will vote on its inclusion in the April town meeting warrant at the January 12 Select Board meeting. A question was raised by Peter Clark about how much money this law could potentially bring in through registration fees and fines versus how much it would take to manage it. Liz reported that $50K has already been allocated that would cover 2 years of monitoring software, but beyond that it is unknown. 

Real Estate Transfer Fee – Dave Garrison
Dave reported that Select Board member Jack Richardson notified him that the House committee with jurisdiction over the proposed real estate transfer fee authorization has reported the bill.  The full House is yet to act.  The bill will next be taken up by the relevant Senate Committee.  

Housing Production Plan Strategies – Committee Members
Strategies 9 (monitor existing deed-restricted housing) and strategy 11 (increasing staff to support housing initiatives) have largely been tackled by town staff and no longer require tracking by the committee. Peter raised the point that the Seasonal Communities designation touches on many of the strategies in the housing production plan and the committee should put some effort into taking a position and advocating for this designation. Kim Fish noted that town committee members on the Taskforce for Workers and Families are working on many of the same goals as the AHC and it might be beneficial to meet with them to work together on some of the strategies.

Adjournment – A motion to adjourn was made and approved on a unanimous voice vote (motion by Gina Torielli, second by Liz Klein).  Meeting adjourned at 6:06 PM.  

Respectfully submitted,
Kelly McKeon, Clerk, AHC
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