
















































































































































































































































































































































 

Falmouth Select Board Meeting Minutes November 8, 2021 Page 1 of 12 

TOWN OF FALMOUTH 
SELECT BOARD 

Meeting Minutes 
MONDAY, NOVEMBER 8, 2021 

SELECT BOARD MEETING ROOM 
TOWN HALL 

59 TOWN HALL SQUARE, FALMOUTH, MA 02540 
 

Present: Doug Brown, Chair; Nancy Taylor, Vice Chair; Megan English Braga; Sam Patterson; Onjalé Scott Price. 
 
Staff Present: Julian Suso, Town Manager; Peter Johnson-Staub, Assistant Town Manager.  
 

1. Call to Order by Chair Brown at 7pm. 
 

2. Pledge of Allegiance 
 

3. Recognition 
 

Chair Brown recognized Jeremiah Pearson and his staff for the storm clean up and NSTAR utilities for the 
work they did to address the loss of power in Town due to the storm. The Select Board also thanked the 
FPD, FFD, and DPW for their service  
 

4. Announcements 
Barbara Schneider debuting an animal project for the Town. Kevin Friel is doing a photo project on 
osprey, photographing every nest, and documenting every board. There are 21 nests on utility poles 
in Town, in the spring there was a cleanup, nests were removed, however all were rebuilt by the 
osprey.  Four months ago, he started working with the Conservation Commission seeking alternative 
locations for the nests; they are up to 19 different new nests to get the osprey away from using utility 
poles. There have been nine osprey related fires this year and they draw from resources; every time 
there is a fire there is a power outage. We have until mid-March to have all the boards in place for 
the new nests and utility company to put up proper deterrents. He provided information packets. 
Schneider said that they will pass the information cards out at Town Meeting; this is part of Together 
We Can nonprofit, working with community groups, the goal is to get enough human power to put 
the alternative sites in place and deterrents on these poles. The public was directed to the Falmouth 
Wildlife Facebook for more information. 

 
‒ November 15 Town Meeting comments 

Suso said that later during tonight’s meeting Scott McGann will join regarding any questions about 
the indoor venue for Town Meeting at the Lawrence school next Monday at 7pm. They are asking 
attendees to wear masks and take them off when speaking at the microphone. Masks and sanitizing 
implements will be provided as needed. On the main floor of Lawrence School there are 650 folding 
chairs, about 200 Town Meeting Members, so he is asking attendees to use the second floor of the 
Lawrence School so Town Meeting Members can spread out as much as they would be comfortable. 
There will be microphones on the second floor. 

 
‒ Taylor announced that during executive session prior to tonight’s open meeting, the Select Board 

discussed a complaint against a public officer under MGLl ch.30(a) s.21(a)1 and resolved an issue 
between Suso and Chair Brown. Chair Brown sent an ill-advised email to Suso and Suso responded 
that it was outside the limits of Chair Brown’s authority, the Select Board agreed with Suso, and 
Chair Brown apologized to Suso.  
 

‒ The Veteran’s Day Ceremony will be live in person at 11am on 11/11/21 on the Library Lawn.    
 

‒ The Woods Hole Diversity Advisory Committee has a virtual screening of a movie produced by 
Native Americans about being here on 11/16/21 at 7:30pm. There will be a virtual book club 
discussion on 11/22/21. Woodsholediversity.org and look for native American heritage month.  

 
‒ Precinct meetings are ongoing this week.  

 
5. Public Comment 

Chair Brown acknowledged receipt of a letter from Terri Alves Hunter and said it has to do with diversity 
and inclusion.  English Braga noted they have never read the letters into public comment, people would 
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come for public comment. If someone had a letter, they would discuss the letter with the Select Board 
during the meeting.  It is appropriate for the Select Board to have a policy.   
 
English Braga asked that the Select Board agenda the policy on public comment for a future meeting.   
 
Jack Afarian, Race Director Cape Cod Marathon, the race was cancelled this year and he is not planning to 
reschedule. The next race will be held in October 2022 and considering changing the date to the first 
weekend in October citing issues including weather, placement of pole banners interfering with placement 
of flags on poles in downtown Falmouth, and Halloween décor. He will work with the DPW to have it, so 
the race banners up are installed at the normal height. He does not want to negatively impact anything 
going on in Town.  
 

6. Affirm appointment of Deputy Public Works Director 
Suso said Steven P. Cadorette, appointee for the position, comes with strong credentials and background, 
was a professional engineer, and Suso asked the Select Board to affirm Cadorette’s appointment and waive 
the residency requirement because at this time he lives off cape.  
 
Cadorette does civil and private engineering.  He learned a lot about this position and is looking forward to 
working for the Town. His background is private consulting for public sector work.  He is the Zoning 
Board of Appeals Chair in Somerset and was elected to the Somerset Water and Sewer Commission in 
April.  
 
English Braga motion to affirm the appointment and waive the residency requirement. Second 
Taylor. Yes-5. No-0.  

 
SUMMARY OF ACTIONS 
 

1. Licenses 
a. Approve application for a Change of Manager of an All Alcohol Club License – Falmouth Elks 

Lodge #2380 B.P.O.E. of U.S.A., Inc., located at 140 Palmer Avenue, Falmouth 
Chair Brown recused himself. English Braga stated the manager has ultimate responsibility for 
alcohol service.  
 
English Braga motion to approve Second Taylor. Yes-4. No-0. Abstain-1. (Chair Brown) 
 

b. Approve application for a Special One-Day All Alcohol Liquor License – Falmouth Theatre 
Guild, Highfield Theater, 58 Highfield Drive – Friday, Saturday, and Sunday; December 4, 5 & 6, 
2021 and December 10, 11 & 12, 2021 
Dec 3, 4, 5 not 6. 
 
Taylor motion approval as amended with the following dates December 3, 4, and 5. Second 
Scott Price. Vote: Yes-5. No-0.   

 
c. Approve application for One-Day Sunday Entertainment License – Shipwrecked, 263 Grand 

Avenue – Sunday, 11/4/2021 from 11:00 a.m. to 6:00 p.m. 
 
Chair Brown noted receipt of one concern from a resident in opposition. 
 
Rob Loewen, Manager, reapplied for an entertainment license for Sunday, the event will be run 
the same as it did for the Falmouth Road Race.  There will be a smaller scale event in the back 
parking lot, about 11am-3pm, he applied for 11am-6pm to allow for cleanup. Beer and wine 
service, security, like they always run their events. This is a DJ with amplification.  Suso noted the 
license was for acoustic, but for special events amplification may be requested.  
 
Brown said the neighbors thought the music was to be acoustic but noted it was amplified in the 
past. It was acoustic guitar that was amplified, and Mr. Loewen misunderstood the intent; they did 
sound checks, managers walked the Beach Street area. Chair Brown said that the intent is that 
music is not to go beyond the property lines. Mr. Loewen said its a special permit for the back lot.  
 
 
Mark Finneran commented that his neighbor plays the guitar on his front porch with an amplifier 
on Grande Ave. He does not see why the applicant should be restricted any more than others in the 
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area.  He drives by the area, and you cannot hear anything. The nature of the complaint was 
because they violated no amplification requirement, not that the noise was excessive.  
 
According to Chair Brown, the letter received said that the music could be heard loudly on the 
beach.  
 
Taylor read the letter of opposition from a neighbor into the record.  
 
English Braga motion approval. Second Taylor. Vote: Yes-5. No-0.  
 

2. Administrative Orders 
a. Vote to accept FY21 Wellness Grant in the amount of $600.00 from Cape Cod Municipal Health 

Group to the Personnel Department grant account 
Patterson motion approval. Second Scott Price. Vote: Yes-5. No-0.  
  

b. Vote to Accept FY2021 Bulletproof Vest Partnership Program Award in the Amount of $8,034.20 
Taylor motion approval. Second Scott Price. Vote: Yes-5. No-0.  
 

c. Authorize request to CPC for allocation of $1 million in funding to the Falmouth Affordable 
Housing Fund 
Suso noted a letter from Johnson-Staub in the packet that recommends the Select Board 
consideration of requesting $1 million.  Town Meeting Warrant Article the Select Board advanced 
for $4 million from free cash, this would supplement the $4 million.  
 
Robert Meehan, Affordable Housing Committee, said that his understanding was that it was $1.3 
million that was transferred from the CPC. The request was for $1.3million and he is wondering 
why the difference? That $300,000 could possibly fund an additional 3-6 units this year. 
 
Suso noted they recommended $1 million, the Select Board can request any figure the committee 
would like. Patterson explained the process of how to allocate funds on an annual basis; they have 
come up with a number in the past, the CPC could come up with a number that they recommend to 
Town Meeting. Suso said this could be recommended at a minimum amount and if the CPC wants 
to increase that, they are welcome to do so. This will not go to Town Meeting until April 2022. 
Suso noted that by statute there is a minimum percentage that must be set aside, that is $360,000, 
this is three times the minimum under that statute.  
 
Patterson asked to change wording of the vote to request minimum of $1million. 
 
Patterson motion to authorize, with a change of working to request minimum of $1 million. 
Second English Braga. Vote: Yes-4. No-1. (Taylor) 
 
Barbara Schneider commented that it us up to the CPC to bring their recommendation to Town 
Meeting. This is just asking the Select Board to make a formal request to the CPC on the amount. 
The CPC must deliberate on the money they must and can make to the fund. The CPC debates this 
and tries to give as much as they can when they weigh all the needs of the Town.  

 
d. Approve request from Water Quality Management Committee for $19,500 in Airforce Center for 

Environmental Excellence (AFCEE) funding for a baseline study of the ecology of Little Pond by 
UMass-Dartmouth 
 
Price asked Eric Turkington to what extent he has been working with Ken Foreman at MBL.  
Turkington said early and often, Foreman’s students have been monitoring the ground water going 
into Little Pond. The Town has spent $40 million to remove nitrogen, reducing 88% of the 
nitrogen that needs to be reduced. They need a before and after; last baseline was done in 2005, 
need one for now. The people who did the MEP will do this and need to do it now because 
November is when they did the original MEP study and want to keep these things as standard as 
possible.  
 
Scott Price motion approval. Second Patterson. Vote: Yes 4. No-0. Abstain-1. (Taylor)  
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e. Authorize signing by DEI Officer of Bridge to Blue letter of support with WHOI for grant 
application under the Build Back Better Program 
Suso noted the Select Board has a copy of the letter that went out some time ago, Jackie Hartman 
was asked to sign on by a member at WHOI. Brought to the Select Board to consider if there 
should there be another request of Jackie.  
 
Taylor motion approval. Second Patterson. Vote: Yes-5. No-0.   
 

f. Retroactive approval of Water Department’s application for FY22 MIIA Risk Management 
Program Grant in the amount of $10,000 for safety equipment 
Patterson motion approval. Second English Braga. Vote: Yes-5. No-0.   
 

g. Approve request for permission to submit an application to the Conservation Commission to 
reconstruct an existing dock at 139 Edgewater Drive West 
 
Taylor motion approval. Second English Braga. Vote: Yes-5. No-0.  

 
7:30 p.m. PUBLIC HEARINGS 
 

1. Application for an Alteration of the Licensed Premises of an All Alcoholic Common Victualler License – 
Pickle Jar Ltd. d/b/a Pickle Jar Kitchen at 170 Main Street, Falmouth   
 
English Braga read the hearing notice.  
 
Ben Gallant, Cassandra Gallant, and Elizabeth Lay were present. They want to make the back patio a 
permanent part of their establishment. The sketch of the floorplan was reviewed, only the patio is shown, 
not the building.  This is a great asset to continue outdoor dining, they close the front part when they use 
the outside. They cannot go above 59 capacity, the kitchen cannot handle it, they are reconfiguring when 
weather permits them to do so. There is alcohol service on the patio, it is fenced in, not permanent fence, 
use burlap screen so it is blocked off with a gate.  
 
Suso has not been involved on this.  
 
English Braga asked if the Select Board has the authority for this and if there were any other zoning issues 
related to the change of number of seats and parking.  
 
Chair Brown said they are not changing # of seats, just moving some outside.  
 
Public comment:  
 
Barbara Schneider, Precinct 4, commented that a lot of her friends do not want to eat inside, and she is 
excited the Town finds ways to go outside and enjoy a meal. She hopes the Select Board approves this and 
support businesses in this new way of thinking.    
 
English Braga motion close hearing. Second Patterson. Vote: Yes-5. No-0.  
 
English Braga motion approval. Second Scott Price. Vote: Yes-5. No-0.  

 
2. Shade Tree Hearing – on application by the Falmouth Parks Department for the removal of two (2) Norway 

Maple trees at 187 Central Avenue, East Falmouth   
 
English Braga read the public notice. 
 
Jeremiah Pearson, Tree Warden, the trees are in poor health, if removed 2 more suitable trees will be 
planted and he would make sure requirement and species approved. The developer will do the removal and 
planting.  
 
No objection received.  
 
Public comment: none.  
 
Scott Price motion to close the hearing. Second Patterson. Vote: Yes-5. No-0.  
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Taylor motion approval. Second Patterson. Vote: Yes-5. No-0.  

 
3. Vote to adopt new mooring regulations relating to house floats and house boats, continued from October 

25, 2021    
 
Taylor read hearing notice.  
 
Gregg Fraser, Marine and Environmental Services Director, suggested requirement of a building permit be 
eliminated from the proposal. He got a call from the State today, the pump out grant coordinator reiterated 
the use of the pump out boat for the house boats is the only service one providing service in Great Harbor.   
 
Chair Brown said neighbors report seeing evidence of sewer discharge. Fraser said if brought to his 
attention and proven, they will take action against that person. If the Town pump out boat is not used to 
pump out the houseboat,  then the owner needs to provide a yearly report of who is doing the pumping and 
where the discharge is going. They will require this information be saved for future reference. If someone 
does not provide that information, they can withhold the permit. There are 3,000 moorings, it may be 
happening that some are not pumping out appropriately and violating. The pump out boat is seasonal, 
proposed in next budget to include service through Columbus Day- at least through the weekends. This 
year they had someone available, but no funding to operate it through Columbus Day.  
 
Chair Brown noted various comments, one houseboat owner would like to use theirs year round, Fraser 
said they could use it but in Eel Pond. He wants them out of Great Harbor due to exposure. They will still 
need to make provisions for pump out services.  Fraser proposed insurance for the houseboats, particularly 
given the environmental impact if holding tank breaks apart, so the insurance would be valuable. Mashpee 
requires insurance policies for all their mooring owners. Fraser concluded by saying houseboat fleet has 
done a good job of self-regulating themselves; except for this year it has not been a big issue. This is the 
policy they are operating under now, with some tweaks. Current people with houseboats likely will not see 
a real impact.  
 
Patterson said insurance is required and must be provided to the harbor master; it says new because boats 
are not currently required to provide that. Fraser believes that given the value of the vessels, they are likely 
insured.  
 
English Braga asked if someone does alterations to their existing boat, will that trigger the requirement for 
insurance. Fraser said yes that would trigger it. An example he offered was if someone loses their 
houseboat in storm, the new one would need insurance.  
 
Chair Brown asked about the suggestion of a prohibition of increasing houseboats. Fraser said overall there 
has not been a significant increase in them over last 5-7 years.  The 600 foot zone is already limiting 
because one needs to wait for an appropriate mooring.  
 
Scott Price said that she knows people who live on houseboats because they cannot afford to live in Town 
year found. It is working now, however if it becomes a problem then the Select Board should address it. 
She does not want to limit housing opportunities.  
 
Chair Brown said that this conversation could spur new interest in new houseboats.  
 
English Braga noted they would need a mooring or would need to get on the list for a mooring. She is not 
worried it will be a huge influx of houseboats or house floats.  
 
Public Comment:  
 
Tyler Barron is someone who was considering building a houseboat this summer, he has access to a 
mooring, to limit any potential for someone like himself to limit them because of concern many will go out 
to get a houseboat or house float. He grew up in Falmouth, been on houseboats, there could not be a sudden 
influx of people who would have a houseboat. It doesn’t make sense to limit those options for people, given 
the lack of affordable housing.  
 
Richard Pierce, Woods Hole, opposed to the houseboat amendment as proposed. 40 years ago, the Town 
put a bylaw that prohibited houseboats in town owned marinas for a reason that holds true today. The 
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original intent of these fields was for use of boats for transportation and navigation. This is a scarce public 
resource not intended for housing development, there are 18 houseboats out there. He has the master list 
that he provided to the Select Board today and in that list if dates are accurate, shows the proliferation of 
the houseboats over the last 4 years. There has been a 1/3 increase in houseboats.  He has been watching 
them slowly build. Jonathan Goldman was catalyst for the conversation, the most recent houseboat he 
wanted to place outside. This is an issue for neighbors of Great Harbor, enjoy the waters, find on busy 
weekends these houseboats act as mother ships with boats/rafts tied up to it. Rave party with band and 
about 50 people on the houseboat, he is concerned about pollution, how the harbor is being treated during 
such events. He is concerned if there are more the issues will compound and he does not see this as an 
appropriate use of a recreational boating field. Lots of issues to navigation that houseboats pose, height 
limit of 22 ft., blockage of views, seeing around these, if allowed to go forward as proposed there will be a 
very different look to Woods Hole.  He does not think this is the solution to affordable housing. He would 
love to see neighbors of Penzance included in the process, have their voice heard in limiting the 
proliferation of the house boats, no more additions, second stories, air bnb is a concern, how this will be 
regulated, supervised, who will know if it’s an air bnb rental. Concern the use of commercial moorings, he 
and his family has been recipient of commercial mooring offerings: $100 for Town mooring; $2500 
through Woods Hole Marine, they do it because the Town allows them to do it. He believes there are 
commercial moorings inside the field that could be accessible to people who want to put a houseboat. There 
are 45 moorings in the area, that is a huge number from 14-18 of the existing fleet. He and his neighbors 
are concerned about seeing more of these houseboats. He would like to introduce a sunset clause, look at 
alternatives to what Fraser has written down. He proposes not voting on this tonight but approve a 
committee moving forward to look at this issue in a broader sense.  
 
Chair Brown asked Fraser if has knowledge of commercial moorings available, Fraser said less than 10%.  

 
Fraser said commercial moorings are for service for the boatyard, rental moorings, and any harbor cannot 
have more than 35% as a commercial mooring.  
 
English Braga asked Mr. Fraser if the Select Board does not do anything, none of Mr. Peirce’s concerns 
would occur. If the Select Board does not act on this someone could build a houseboat, not required to have 
insurance and other criteria Mr. Fraser included. Fraser is adding layers of protection for now and future.  
 
Sheila (l/n/u), owns a houseboat, hers is a boat, has an engine, she does not have parties, she is generally by 
herself, insured, has it pumped out regularly, she uses it as an office during the summer, there are different 
aspects of the house boats that people should look at. Calming sense in the harbor, large sail boats that are 
taller than her houseboat, lots of people speed through passageways. There is a warm, welcoming group of 
people out there. She has solar, completely self-sufficient, draws rainwater for fresh water. Only lives on it 
on weekends, sits in Eel Pond during winter.   
 
Cricket Warner, Woods Hole Resident, House float owner; houseboat could be full of house boats. A lot of 
the regulations talk about making House floats different from house boats. The guidelines she feels they 
have been abiding by for years. One is dates that they move, those are a community effort. If a boat is in 
Eel Pond the houseboat or float cannot go in there until the boats are gone from Eel Pond. When those 
boats come back in, the house floats need to leave. The dates could be difficult to hold to because they have 
to wait for boats to leave. If there is a committee formed, they would like to hear about it and be part of it.  
 
Brown asked Fraser if there is any way to enhance ability to enforce the pump out.  They can notify the 
house floats of the new requirements and ask them to start their own log. As far as boats, they can have an 
idea of size of holding tank based on size of the boat, enforcement would need to be on complaint basis and 
then they would go interview the boat owner and ask them to provide proof of legal disposal.  
 
Chair Brown said that there may be houseboats or house floats that do not have holding tanks. Fraser said 
some have composting, some have small marine units they can discharge when they get ashore. The pump 
out log would be in there, this is the system they have, take could take it to shore to empty and log each 
time.  
 
English Braga asked Fraser to address the issues re: moving the houseboats and house floats to moorings. 
Fraser gets request for waiver of moorings, so if anyone told them that they are waiting for a boat to move, 
they would understand that.  
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Mr. Peirce said Fairhaven has a different opinion on portable cassettes and other sanitary devices, they do 
not want anything that cannot be accessed by a pump out boat. When sealed watertight holding tanks only 
accessible by authorized pump out boats that would give them confidence that it is removed property.  
 
English Braga said requiring pump out that could be discussed with the Select Board and Fraser. If concern 
is disposal of waste, it can happen off of boats just as easily.  
 
Lots of boats have tanks that can be pumped into the water or pumped out.  
 
If they have holding tank, only pump out to pump out boat. They could use composting or portable.  
 
English Braga motion close hearing. Second Taylor. Vote: Yes-5. No-0.  
 
English Braga motion approval as drafted. Second Patterson. Vote: Yes-5. No-0. 
 
Chair Brown said if Fraser gets 2-3 applications in the future, he can bring it back to the Select Board. 
Patterson said number of moorings are limited. Anything on the mooring needs to be approved by Fraser.  
 

4. Wetlands/Dock Hearing – Teague I. Campbell – Reconstruct pier, ramp and float on the same general 
footprint as the existing dock in and over the waters of Rand’s Canal, located at 147 Bay Road Extension, 
continued from October 25, 2021  
 
English Braga read the hearing notice.  
 
English Braga motion at the request of applicant continue to 12/20/21 at 730pm. Second Patterson.  
Vote: Yes-5. No-0. 
 

 
BUSINESS 
 

1. Discussion/update on COVID-19 issues  
Scott McGann, Health Agent, reviewed the Falmouth weekly case trend, last couple weeks okay, about 16 
for the week, heavier this week but still between 15-30 per week; better overall the last three weeks. Lower 
incidence rate per 100,000. We are about half of what the State was during that timeframe.  There is an ebb 
and flow, weeks of maybe 40, then a week in the teens. 1.61% positivity overall in Town.  Hospitalizations 
0 for Falmouth Hospital. Positivity and incidence rate are low. 406 doses administered this past week, some 
businesses are requiring it for their workforce. 92% of all eligible residents have had at least one dose. The 
number will go down because adding children 5-11 year olds, who will get 1/3 a dose. Booster available to 
those who are eligible. You can mix vaccines. FPS clinic scheduled for Friday. 300 doses at this time, they 
can ask more. Paxlovid oral treatment that can be taken at home and molnupiravir (oral). McGann will put 
the information on the Town website, including his PowerPoint Presentation. 
 
Town Meeting, masks required by the Select Board, people will be in close proximity.  

 
Delta you are twice as likely to end up in the hospital than the original Covid-19. Falmouth Pediatrics and 
Bramblebush have the vaccine.  
 
Chair Brown asked if the Select Board feels the biweekly updates in person are needed. Patterson said if a 
caution that McGann has to make a presentation. Friday FCTV updates will continue.  
 
Patterson asked if there is a greater risk entering the holidays.  
 
Barbara Schneider, Precinct 4, she had booster scheduled for Monday after the storm, it was cancelled. The 
pharmacy told her that all the vaccine south of Boston through the Cape had been quarantined because 
much was not under generator refrigeration. Was that ruined?  
 
McGann is not on the pharmacy program. The guidelines have loosened re: requirement for the deep freeze 
storage, if they feel it has been outside temperature control longer than required, they will be disposed of. If 
the pharmacies have the technology, they will know how long it was out, temp, and if exceeded parameters 
they will toss them. McGann will not get that information.  
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2. Report – Commission on Substance Use   
 
Beverly Costa Ciavola, Chair, and Samantha Bauer. Costa Ciavola noted their next meeting is 11/18/21 at 
5:30pm.  
 
Costa Ciavola said two vacancies were filled in 2021. Co-chair is leaving, so the other opening will be 
posted. The Commission has not had a lot of opportunity to do what they want to do, Hidden in Plain Sight 
Trailer, they could not do anything with that over the last couple years. This past year, participated in opiate 
use disorder day, support sober housing, and promote MA Alliance for Sober Housing. Trying to get the 
sober house managers and owners to talk about their challenges and successes. Launching speaker series by 
January meeting. Moms Do Care, Well Strong, AIDS support Group of CC. Titus put article in paper in 
July, hoping to do an intro to all commissioners over a year.  
 
FY 2021 budget was not spent down, Covid kept them from doing the things they planned to do. Supported 
sponsorship ad for MA Opiate Awareness screening day and chronic marijuana use and teens. Supporting 
FPD around Hidden in Plain Sight and expanding ways to bring awareness about treatment and recovery 
pathways to Town. Falmouth should be proud of the young people stepping up to look after their neighbors, 
encourage them to get into recovery.  
 
English Braga thinks it will be great as they begin having events or hear about social events, sober event 
and the Select Board can make those announcements during the meetings.  
 
Samantha Bauer, Commission Member, Inspiration is Everywhere, 24 Spring Bars Road, a nonprofit, their 
1300 square foot space is available to the community as alternative space for events, in a substance free 
environment-people under 21, others who want to do a substance free social event, and they have an 
outdoor backyard. Bimonthly movie night with discussion afterwards, open 10am-4pm, open space for 
anyone to have a place to be. Watch movies, free art supplies, read a book, take a nap, working to extend 
the outreach. No sign yet, painted rainbows on their windows, so they are easy to find.  

 
3. Presentation – Beach Committee  

 
Margie Mitchell, Chair, provided background and introduction. There is a staffing crisis facing the Beach 
Department and other Towns throughout the Cape and New England. Suso adjusted the pay schedule for 
the staff.  Researched and collected data from all committees on the cape. Tonight, they will recommend 
wages for next five years. Even before Covid-19, there were staff shortages due to pay scales. Could not 
compete with companies that paid more, such as $18/hour. They have lost parking attendants and 
lifeguards, some beaches, including Megansett and MBL beaches had no staff. Chappy and Goodwill, 
Woodneck, Mill Rd Ext, Bristol, Falmouth Heights Beach, and Menauhant closed early this season.    
 
Nancy Quigg Alternate member, noted that workers available for these jobs have been decreasing. Reasons 
may include higher percentage of students taking classes year round, affordable rentals not available, pool 
of workers were who lived here or had a relative who lived here, certification classes not available due to 
Covid-19. Other Cape towns reported the same problems.  Falmouth was the lowest paid in this position 
cape wide, except the national Seashore who are on a different pay scale. The Town may benefit from the 
Junior lifeguard program, high school students may be available to work through Labor Day.    
 
Joe Striola, said they need to increase the pay if they will be able to compete with other communities. The 
job is for a short term basis, recommending in 2022 the hourly pay for lifeguards be increased to start at  
$19/hr and adjust steps for veteran staff accordingly. Recommend parking attendants start at $16/hr and 
adjust for seniority. Added program this year to have guards on beaches during sunset hours. Needed for 
crowd control. They would like this to continue. Worked on steps to have increases be annual so anyone 
coming to the job would know what they could anticipate for revenue. Automatic increased pay scale. 
Reenergize lifeguard aid and junior lifeguard system. Reimbursement to lifeguards of training. Line item of 
$3500 in the budget for staff development and can be used for this reimbursement. End of season retention, 
offer 15% hourly pay increase for staff to remain on the job after Road Race Weekend. Reviewed the 
wages, budget, and revenue reports 2014-2021. 2021 exceeded expenses by revenue generated by almost 
369,000, beaches run a good business model. Recommend a 26% increase for staff members over the next 
year from present level of staffing costs $15/hr start to $19/hr. There has not been a raise in salaries for 
years. They will recommend ways to bring in the money to cover the costs. Infrastructure on the beaches 
are diminishing. Recommend enhancing staff, cover all beaches, and not have any closed.  
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Barbara Schneider showed a survey of number of beach permits issued to visitor residents in selected Cape 
Cod Towns 2021. Recommend raise daily fee for Old Silver Beach from $20 to $30.  Raise $15 daily fee 
for Menauhant and Surf Drive parking lots to $20; have motorcycles pay the same as any motor vehicle, 
they do not pay anything now.  No change in the current $40 seasonal parking pass for residents and no 
change in swim instruction fees.  
 
English Braga asked that they send the Select Board their PowerPoint.  
 
Dan Shearer present.  
 
Schneider is happy with change in how trash is getting picked up, volunteer base going to the beaches, 
through the entire summer there were no complaints about trash pickup. Things were being kept cleaner 
because of that. Leaving a trash barrel off season has been helpful. One complaint heard, not having staff 
on beaches in mid-August, got complaints from residents saying why buy a permit when it is only for 6 
weeks.  
 
Joe said staff reported to them the amount of usage of the beaches, exceeded all previous capacity uses. 
Parking lots were full, we have gotten used to outside space, people are enjoying the outside.  
 
Mitchell said they provided cards re: beach etiquette information 

  
4. Discuss and vote to increase Beach Committee membership   

Taylor motion to add two members for a total of 7 members. Second English Braga. Vote: Yes-5. No-
0.   

 
5. Discussion of Charter Review Committee recommendations 

Taylor said the article Peter Clark put in Falmouth enterprise on 10/15/21 and charter committee came up 
with good ideas for the Select Board to use time and agenda more effectively.  
 
What to delegate and how to do it needs to be determined.   
 
Special Events Committee was formed, the Select Board discussed if it would be appropriate for them to 
take full responsibility for scheduling.  The Committee would probably have to have some mechanism to 
give the public notice and opportunity to weigh in.  Currently, the Committee does the background work 
and then sends their recommendation to the Select Board.  Can the Town Manager approve beach 
weddings? Or could the Special Events Committee do those as well?  
 
The Select Board does not spend enough time on policy, planning, and forward thinking. Only way to do it 
would be to meet weekly, however that is a challenge for the staff to manage schedules for all the people on 
a weekly basis who are making applications. If the meetings remain biweekly, then things will need to be 
delegated out.   
 
Taylor wants to spend more time talking about policies and priorities and not doing some of the 
administrative duties that could be pushed back to the Town Manager or have him delegate.  She does not 
want the work of the Charter Commission to not be discussed. She does not want to let these ideas go, he 
has valid points, and the Select Board needs to listen and adjust.  
 
Brown said the Select Board could consider Saturday morning once monthly to do just policy.   
 
English Braga suggested getting Suso, Johnson-Staub, and Town Counsel on ways to streamline. 
Administrative Orders are nice for the public to hear, but not something they need to vote.   
 
Event scheduling, if conflicts, there should be an appeal process that can go back to the Select Board.  
 
Scott Price asked how to coordinate and follow policy and would like to know where they are and how they 
may be adjusted.  
 
Suso said there are various policies, some bylaw form or adopted internally or by the Select Board. He will 
talk with the Personnel Director about assembling the policies.   

  
6. Discussion on short-term rental tax receipts and allocation to affordable housing  
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Town Meeting discussion coming up re: increasing short term rental tax from 5 to 6%. Short term rental of 
houses in Town has a direct impact on affordable housing. All houses paying 5%, adding 3% surcharge for 
those who have more than one. Whatever money would be generated would be voted on by Town Meeting 
appropriation voted each year.  
 
Suso stated that this has an impact on FD, PD, DPW. Free trash pickup for all these properties and that cost 
will increase in the next contract.  
 
English Braga said that each year they look at projected revenues and then budget. Maybe some years that 
they can put more towards affordable housing, but other years when they need to build a fire station, storm 
that leads to damage, it would be less.  
 
Patterson said they need to consider how to solve financial crisis and support affordable housing. Suso said 
they need help from the State.  
 
Chair Brown wants to use all the Airbnb tax towards affordable housing.  
 
English Braga said that part of the task of the Select Board is to make an argument and sell it to Town 
meeting. There has been some resistance from the public and Town Meeting.  
 
Karen Bissonnette, Executive Director Falmouth Housing Trust, asked the Select Board to speak at Town 
Meeting about this and the definition of affordable housing. She gets concerned about the future, in 2018 
the Select Board approved the housing plan, unfunded mandate at that time. She is concerned that in future 
years the allocation may not happen, but if they can put things in place that would be sustainable. The 
Housing Coordinator recommended $1.3 million from the CPC.  
 
Chair Brown said they could consider commitment a line item in operating budget for affordable housing.  
 
Mark Finneran said a lot of affordable housing problem is the Town’s fault because of our desire to buy up 
the open land that is cheap in the last 5-8 years. We should buy land for affordable housing. We are over 
50% open space at this time.   
 
Scott Price suggested looking into the land by Rte. 151 that the Town has first right of refusal.  
 
Dan Shearer is for affordable housing, this board and Zoning Board have feeling we cannot use anything 
not near town can be used for affordable housing. We can have affordable housing and not worry about 
transportation; people have cars. We have to use the land we have and land we can get and let the people 
who want to live there solve those problems.  
 
Scott Price said when at the housing fundraiser, one home discussed was a restored home, we do not talk 
about using the space we already have. Thinking outside the box would keep us from reinventing the wheel 
and using open space that we like.  
 
Suso said in this market it is rare to take property for failure to pay tax, real estate is too valuable and 
usually relatives involved. We end up with marginal piece of land not large enough to develop on the tax 
delinquency issue.  
 
Taylor said they should consider every idea they can come up with. Painting a picture of what affordable 
housing really looks like, getting Town Meeting to understand what it looks like is so important. People 
have a certain image in their heads.  
 
English Braga said not every housing project will be the same, so we will develop different types of 
housing. 
 
Maureen Harlow Hawkes, said that she believes the Route 151 property should be looked considered. Rte. 
151 is a hub, that is one of the last large tracks.   
 
Jordan Frye and Karen Bissonnette are working on a presentation for Town Meeting and Scott Price will 
work with them.  
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7. Discussion on West Falmouth station staffing  
Chair Brown wanted to clarify position of the Select Board regarding staffing West Falmouth and policy 
would be regarding it. He wants to see it staffed until there is a plan to replace that station with something 
that serves the NW area.  
 
Scott Price said the Select Board position was to continue to staff West Falmouth Fire Station. Their 
strategic plan language clarified staffing plan assigning 2 firefighters until new replacement fire station is 
constructed.  
 
Suso said the Sandwich Road will not replace West Falmouth Station.  
 
Select Board said intent to staff 2 firefighters start of shift at West Falmouth station.  
 
Suso said the West Falmouth station is beyond it’s useful life, so the Select Board has to do something.  
 
English Braga said the Select Board has to be clear that they are making plans, not just the status quo of 
what we have right now. Clarification is good, points out that something needs to be done, have to let West 
Falmouth know it will be staffed and they will address the condition of the West Falmouth station.  
 
Maureen Harlow Hawkes provided documents to the Select Board.    
 
Taylor motion to adopt the clarification that the West Falmouth Fire Station will be staffed, and the 
Select Board will address the condition of the West Falmouth Fire Station.  Second Patterson. Vote: 
Yes-5. No-0. 

 
8. Approve 2022 Annual License Renewals  

 
ALL ALCOHOL RESTAURANT 
East End Tap, 734 Teaticket Highway 
Falmouth Country Club, 630 Carriage Shop Road 
Falmouth Jade, 143-145 E. Falmouth Highway 
Flying Bridge, 220 Scranton Avenue 
Josh’s at Davisville, 133 E. Falmouth Highway 
Moto Pizza, 500 Waquoit Highway 
Paul Harney Golf, 74 Club Valley Drive 
Paul’s Pizza, 37 Elain Avenue 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
 
ALL ALCOHOL PACKAGE STORE 
Falmouth Food Mart & Liquor, 414 E. Falmouth Highway 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
ALL ALCOHOL CLUB 
Cape Cod Curling Club, Inc., 37 Highfield Avenue 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
WINE AND MALT RESTAURANT 
Homeport Sushi, 316 Gifford Street 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
WINE AND MALT PACKAGE STORE 
Intergas Service Center, Inc., 607 Main Street 
 
WINE, MALT AND CORDIAL INNHOLDER 

Palmer House Inn, 81 Palmer Avenue 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
COMMON VICTUALLER 
East End Tap, 734 Teaticket Highway 
Falmouth Country Club, 630 Carriage Shop Road 
Falmouth Jade, 143-145 E. Falmouth Highway 
Flying Bridge, 220 Scranton Avenue  
Homeport Sushi, 316 Gifford Street 
Josh’s at Davisville, 133 E. Falmouth Highway 
Lobos House of Pizza, 338 E. Falmouth Highway 
Moto Pizza, 500 Waquoit Highway 
Paul Harney Golf, 74 Club Valley Drive 
Paul’s Pizza, 37 Elain Avenue 
Pie in the Sky, 10 Water Street 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
INNHOLDER 
Palmer House Inn, 81 Palmer Avenue 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
ENTERTAINMENT 
East End Tap, 734 Teaticket Highway 
Flying Bridge, 220 Scranton Avenue 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    
FORTUNE TELLER 
The Holistic Swan, 628 West Falmouth Highway 
English Braga motion approval. Second Patterson. 
Vote: Yes-5. No-0.    

9. Review and Vote to Approve Minutes of Meetings: 
‒ Public Session –  

August 9, 2021 
Patterson motion approval and release for public access as edited. Second Scott Price. Vote: Yes-
5. No-0.  
 
October 4, 2021  
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Patterson motion approval and release for public access as edited. Second Scott Price. Vote: Yes-
5. No-0.  

 
10. Individual Select Board Members’ Reports   

None. 
 

11. Town Manager’s Report  
The Select Board will meet on 11/15/21 at Lawrence School prior to Town Meeting.  
 
The next regular meeting of the Select Board meeting will be 11/22/21. 
 
11/11/21 the Veteran’s Day Ceremony will be in person on the library lawn.    

 
Scott Price motion to adjourn. Second English Braga. Vote: Yes-5. No-0.   

 
Respectfully Submitted, 
Jennifer Chaves 
Recording Secretary 
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TOWN OF FALMOUTH 
SELECT BOARD 

Meeting Minutes 
MONDAY, NOVEMBER 15, 2021 – 6:30 P.M. 

 
LAWRENCE SCHOOL 

113 LAKEVIEW AVENUE  
FALMOUTH, MA 02540 

 
ROOM 105  

 
 
Present: Doug Brown, Chair; Nancy Taylor, Vice Chair; Megan English Braga; Onjalé Scott Price; Sam 
Patterson. 
 
Staff Present: Julian Suso, Town Manager; Peter Johnson-Staub, Assistant Town Manager. 
 
 

1. Chair Brown called to order at 6:30pm.  
 

2. Discuss/Vote Motions and Reports to Town Meeting as Needed 
 
 

a. Article 15 – Vote to Confirm Select Board Policy Assigning/Appropriating New 1% 
Revenue to the Falmouth Affordable Housing Fund 
 
Chair Brown motion the Select Board adopt a policy that will recommend all funds 
received by the Town from the local short term room rental excise tax described in 
G.L.Ch.64G,s.3A be appropriated by the Town Meeting to the Falmouth Affordable 
Housing Fund. Second Patterson. Vote: Yes-5. No-0.  
 
Chair Brown supports this noting the Air BNB rentals directly affected affordable housing. 
Scott Price noted this is appropriated every year. Brown asked if they could discuss using 
all air bnb income. Alternative motion. 
 
The funds would need to be appropriated every year, at the end Town Meeting would need 
to vote it.  
 
Scott Price noted they would need to have a policy that would say that.  
 
Suso stated the policy would need to be forthcoming and noted the summer surge of people 
places additional costs on public services, including Police, Fire, and DPW; if  all the 
funding is diverted to affordable housing, it would not be available for public safety and 
public works.  The alternative motion in the packet appears to include short term and long 
term excise tax funds, which would take funds away that have been used in the past for 
basic Town services.  
 
Chair Brown said it could be adjusted.  
 
The Select Board would recommend, Town meeting would need to appropriate it yearly.  
 
Johnson-Staub said the Town Manager proposes a budget to the Select Board each year, it 
then goes to the Finance Committee.  It does not usually highlight room tax, so there will 
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be a paragraph that will address the set aside of these revenues for this purpose which will 
likely be an appropriation in November.   
 
English Braga noted that they would aim for a certain amount, but it would be different 
each year. The Finance Director budgets with appropriation in mind for a particular item.   
 

b. Article 16 – Re-Vote Recommendation to Confirm Community Impact Fee of 3% 
Patterson motion to approve the recommendation to confirm the Community Impact 
Fee of 3%. Second Scott Price. Vote: Yes-5. No-0.  

 
c. Article 16 – Vote to Confirm Select Board Policy Assigning/Appropriating Additional 

Revenue from 3% Community Impact Fee to the Falmouth Affordable Housing Fund. 
 
Patterson motion the Select Board adopt a policy that will recommend the increase of 
funds received by the Town from the adoption of the local impact fee described in 
G.L.Ch.64G.s 3D be appropriated by Town Meeting to the Falmouth Affordable 
Housing Fund. Second Scott Price. Vote: Yes-5. No-0.   
 
Johnson-Staub clarified at last Select Board meeting he was looking at figures in the packet 
and misquoted, the correct amount was $3.4 million over a 2 year period. Rooms tax is  
about $1.5 million a year, the portion grew dramatically over the last year and it remains to 
be seen whether the level will be sustained.  

 
3. Discuss, Consider and Vote Date for April 2022 Town Meeting 

Taylor motion to approve the Town Meeting date of April 4, 2022.  Second Patterson. Vote: 
Yes-5. No-0.  
 
Suso anticipates a debt exclusion for the Sandwich Road Fire Station, they will need a 30 day period 
between that date and when Town Meeting will convene, if Town Meeting approves that going 
forward, the Select Board has to take action before the ballot.   
 

4. Other Business As Needed 
Chair Brown Consideration of a project presented by Nell Fields requesting to use the Peg Noonan 
Park for a community gratitude project, put up a mural sized board for individuals to sign and say 
what they are thankful for on the board in a public setting. This will take place on 11/21/21 from 10-
2pm. 
 
Patterson motion approval. Second Taylor. Vote: Yes-5. No-0  
 
 
English Braga will not be present for the Select Board’s next regular business meeting on 11/22/21.  
Taylor will be participating remotely.   

 
 
English Braga motion to adjourn at approximately 6:50 p.m. Second Scott Price. Vote: Yes-5. No-0.    
 
 
Respectfully Submitted, 
 
Jennifer Chaves 
Recording Secretary 
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