4. Application for a New All Alcoholic Beverages Common
Victualler License — Olive Restaurants, inc. d/b/a Shiverick’s
Café & Bar located at 285 Main Street, Falmouth (10 minutes)

June 27, 2022




TOWN OF FALMOUTH

Office of the Town Manager & Select Board

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone (508) 495-7320
Fax (508) 457-2573

LIQUOR LICENSE HEARING

Notice is hereby given under Chapter 138 of the General Laws, as amended, that Olive
Restaurant, Inc. d/b/a Shiverick Café & Bar has applied for an All Alcoholic Beverages
Common Victualler License to be exercised at 285 Main Street, Falmouth, MA.

A hearing will be held in the Select Board’s Meeting Room, Falmouth Town Hall on
Monday, June 27, 2022, at 7:30 p.m. on the above application.

Per order of the Select Board

LICENSING BOARD
Nancy R. Taylor

Onjalé Scott Price
Samuel H. Patterson
Douglas C. Brown

Edwin (Scott) P. Zylinski, Il

Publication date: Friday, June 17, 2022; Falmouth Enterprise



Friday. June 17. 2022
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!hdlfmt‘nna,awzznasun!: olFalmuth I Srhwﬂ andl‘alln
Dosiwick, a junlor at Norwich Unlversily, were each reciplents of
Falmouth Garden Club scholarships of §1.000.

Garden Club Awards
Scholarships At
June Luncheon

The annual meeting of the
Falmsuth Garden Club was held
June 631 The Fiying Bridge. At
Ihis raecting the canlinuing sTate
ofleaderswas recognitedandiws
scholarships to students of harti-
colture and related sclencesuere
awarded

Members of the execulive com-
raftlee are Marths Terry. pres-
Ident: Colleen Qlacomontl and
Roseanne MUli, vice presidents;
Heldl DI Glorannl, secretary;
Ester Johnston. teeasurer. Jan
Manler. assistant treasurer, and
Sue Spears.carrespandingrecre-
tary. The current exccullve com-
millee officially begsnthe second
year of ils two-year term having
capatiyledthe clubcvtal COVID.
era restrictions while Increasing
membership by 19 menbers and
succesifully fundraising ta sup-
partthe club’s Initiatives

Ms. Terry began the neeling
hy thanking The Flying Bridge

Restaurant, which is usually
elased on Mandays, for apening
ferthe Falmauth Qarden Cluband
providing members and guests
with a dellelans funcheon in an
autstanding harbar-view setting
Additionally, she recognited at-
tending pait presidents who cen:
tinuetashare thelrexpertiseand
lave of gardening with Club. Ms.
Terry recogalzed and thanked
varlous commitlee chalrs who

Hearing « o
Remove Town Mannger

M Conllaued liem Page d

o fimd a new fown manager unlil
all proceedings with Mr. Sne are
resolved

“We'll have to see what he (Mr.
Susoldecidestada™ Mr Troysald
adding that itwould da na gacd ta
cemeln, gt Bngersand queslioa
people’s integrity.

Mr.Trey sald thaterendntheini-
tial performarcereriexihal began
the whale aMeir. while overalineg
ative. sl rcluded paints of pasi-
tive recognition ef what the board
thaught Mr. Susowas dalng well

*1 {eel very confident that the
select board is golng to approach
this hearing In a very dignined
and reatrained fathisn” Mr. Trop
sald ~Atallthe public kearings by
the bricks thathave teen
weee throzn by Mr. Sute,
nal the baard =

coordinated the table arrange-
raents and genaral ergantration
of the event

A speclal recagnition fram
the Garden Club Federation of
Massachuselts, the Flaribunda
Anard. way awarded ta Sutanne
Buoanaski lor oulstanding rervice
and dedlcation Lo the Falmouth
Carden Club In2022

The highlight of the meel-
Ing was the award of Lwo $1.000
scholarthips to reciplents who
are advancing their studles In
harticultare or related sclences
Madisan Cann. a 2022 graduate of
Falwauth High Schaol, will begin
her studies of marine bialogy at
the University of Rhade Island
withaspecialinterestinkelpgare
dens While aceepting the sward.
Madiean speke of the Inspiration
and cncovragement she teccived
while warking at Woody llale
Oceanographic Institalionduring
heraumeerinterny ToRramar.

Colin Bostwick. a junior st
Nerxich University. accepted his
award natingthat he foadin-per-
sen learning in marine bloalogy at
Nerwich Unlversity, versus ear-
er COVID-impored 2o classey,
taba the key Lo hissuccessineal-
lege. le credits Ms sany summers
working nbha Ashing fndastey o
Fattiul Parly Deats Bshing dhag-
teas For hs bove of the ecean and
related scientific sysleas

Themeetingadjourned withall
gardeners leaking forward to the
opealng ef local gardens for The
Cape-nide lydrangea Festivalto
teheld JolyBand 9 Thiseventls
opea to the public and secves as
2 major fundraiser for the club.
Visitthe website st www falmouth-
gardenclub org for more detalls.
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Flower Qarden Nursery

VOTLD BEST GARDEN CENTER
ON THE UPPER CAPEll

Uncommon Annuals, Fine Perennials

~ Large Collection of Vines & Trellises ~
Blue, White, & Pink HYDRANGEAS

Weresting Trees & Shrubs

Natlve Pollinator & Iummingbird Flowers

Garden Pollery, Decor & Supplies
SALL: STONINGTON BLEND PREMIUM POTTING SOIL
“We Plant Windowhoxes & Contalners"

1021 Sandwich Road, East Falmouth
between Route 151 & Canfage Shop Road
_wviwasoaresfloviergardennuisery.com S08-548-5283

R{lllll)s * Parf Of Pollution Mitigation Study

M Coniloued fremFaged

In Falrouth, and the Mashpee-
Wakeby baat ramp in Mashpee

Additional Cape ramps In-
cluded In the study are in
Barnstable, Urewsler, Denniy,
Harwich. Oeleans and Yarmouth

“Hoal yamps are genceally
points of direct discharge where
Mermmaler Aows untrested Inta
freshwater ponds and coantal era-
bayncents,” s31d Jardan Mora, 3
restoratian ecologist for AFCC,
“Theze pollutants impair water
qualily, pore health risks to hu-
mans and wildlife and can lead
toclesures of swiniming beaches
and shellfshareas

The pellutants—including nl-

reduce the movement of storm-
waler through nature-based
landscaplng

The project Is belng funded
through a Massachusetls
Envirenmental Protection
Agency Southeast New England
Watershed granl which is a pro-
grar that began in2021.

Inthe end, fve Leal ramps will
be selectedtareceive funding for
miligation proje<ts based on pal-
Tutant remeral peteatial, cost es
Uimates. cate of Implementation
and public ute

Advacating for thelr towns
and boat ramps ta be selected,
residents of Sandwich, Bavene.
!Ialhpee and hlmoulhmmlded

s and feedback during

trogen and phasphorus—de-
crease the natural nutrients In
waler bodles and encourage the
geauth of harmful algae. like ¢y
aneharteals, which can kil fsh
and vegetation and create un-
safe conditions for swimmers and
wildlife, she centlnued.

Al a public meeling last
Thursday, Ms Moia presented
the beginalng stages of the study,
which included dala cellected
throughout the study thus far and
ypossible mitication salutlens, in-
clading irstalling sand and veg.
clation ta gosk up rainwater and

last week's meeling

Speaking en behalf of Feters
Pand in Sandwich, Nancy llorn,
wha {s parl of the Friends of
Peters Fond grovp. highlighted
the recreational and private we
ol the pond by residents. vislters.
Peted’s Pond RY Park. childien’s
camps and claises, and therecre-
atlon depantraeat

“Other concerns for us are
the Invasive species thal have
come In. likethe Aslanclam, and
the cther Is a plant that | can’t
think of the name of.” M3 Ilarn
centinoed

As 3 solutlon. she suggested
the installation of a wash statlon
atthe boat ramp for boal 4wneis
and userstorinse down the evte
wlor of their personal watercralt
before \hey are launched Inta the
pond. an fdea that Swan Dangel
of Mpshpes agreed with

“They hoth suggested a wash
statlonto prevent invasives mak-
ingitintoike pendand bathmen-
tioned the mavement between
pands depending en how busy
places are.” Ms Mora sald ~It's
aninterestingthing to note during
thedaythst people might be mov-
fagthelr bost areund to multiple
ponds throughout the day I1's
very helpful far us ta underitand
because we didn't consider that
wheawe started planning =

Ms Dangel sald thal Mashpee-
‘Wakebyisone ol the largest ponds
on UCape Cod and has one of the
highest rates of use. Throughout
the sunimer, the pord hosts 18
fshing taurnaments and boasls
M percnal walercralfrom lake
resldents alene.

~The boat launch is direcily
nextlo aswimming beach. ivs feet
away fiom the swimeaing beach,
and 100 yards from the Mathpee
Herring Hun. which empties into
thoMashpes River.whichisargu-
ablyone ofthewerstwater badizs

an Cape.” the added ~Withevery
ane-inch rainstorm, there are
20,000 gallons of waler yushing
Into the lake and taking all of the
bad stoffwith (L™

Mark Bracco of Falmauth, who
Ispartefthe Frleads of Ashumet
Pond, suggested that My Mora
and ather cealagists fook at the
shate It of fishing elubs and the
dates they will be on different
pands thraughout the state and
Inthe area, while John Carroll
of Bowrne expresred concein for
Barlows Landing

“The problews naw—beeause it
uted tobe a latsmaller than it is
naw—aiththe Iatrease inthe size
of boats and the use al the tanip,
you're getting fncreased pollu-
tien,” he rald “We are encour:
aging folks to lry to keep (hings
senall and convider movingboats
Into the water by csane or lravel

Members of the Orleans Fond
Codlitienand the Friendscf Bars
River provided comments for
their ponds and estuarley aswell

Afver the summer stedy (v com-
plete and conceptualdesigns are
drafied. the ACPF will review the
plans in Octaber and select the
ramps that will move forward in
the planning permitting andd con-
struction phares

Residents Named To Honors Lists

Vanessa Estrela of East
Faltaouth, Nailey Gonsalves of
East Falmoulh, Esamna Kelly of
Easl Falmouth, Mclissa Terry
of East Falmouth and Brianna
Waggett of East Falmauth made
the spring dean’s list at Curry
College.

e

id

that the (allaming students made
the dean’s 13t for the spring
semester.

Kelly Matthews of East
Falmauth. Class of 2023. dean's
honers. raajering In psycholozy
and secialogy,

Allce Pendergast of Falmauth,
(‘hu?r:r:!l.ﬂm'blhimtomu.

Falmauth t Kinsale
Steedman was named to the
Tiofstes Unlversity spring pro-
vost’s Hat The provast's Hst rec-
agnlies students who earned a
perfect 40 grade paint average.

e

Connceticut Cellege annaunced

Miranda Van Mooy, Class of
2024, dean’s high kencrs, major-
ingin geveramtent.

e

MecKenna Clapper of East
Falmouth, Sierra lelferan of
East Falaouth and Danl Fyne

of Teatickel were named to the
sprinzdean’s lstatthe University
of Rhode Island

e

East Falmouthresident Kaylee
Kuehne and North Falmeuihres-
Ident Jackson Weseman catneda
placconthe DesnCollege dear’s
1138 for the spring scmesler.

XY

Callsta Shank and Madiscn
Mahoney of Easl Falmoulh were
named to the spring semester
dean’s List at the University af
Delaware.

East Falmouth sesident

Catherine Drodie (Class of 20240,
Teatlcket resident llelena
Connell of (Clays of 2022) and
Waads Ilole resident Catherine
Meaney (Class of 2021) made the
College of the Haly Crots spring
dean’s list

Colln Bostwick of East
Falraoulh was recognited en the
dean’s list at Nonwich University
for the spring semester.

e

Teatlckel resident Madisen
Meal was named to the University
of Alabama dean’s list far the
spring semester

Legal Nofices

Ths FALMOUTH COMBERVATION CONVIE.
0N 5

3 het 83 o tea Toan of Fomai

Vst Freed oy Fyes exladeaifir dnt
ESTITH AT,

an

e re J.—:n Hitexc nr ,yd
Famem Cargeniion Commarsn stal
;muum:mru Henasg
FIpren

Lt rarrgtatts
e
thll! vifrran

Pappermnia N
wgraRfiTaly [l o
stteC st doraltenalry Famiod
T I DL L)

3 oo teparstcs

T
wif oA pohritogvgdre
4 pady o vz iy

1

T T e
T A P A
Cvlu'mtowr AT Y TSy

LLC, 197 Gsuna R
¥ 13 e

- o g
B o, M TE
wiidny

5t 133y

Uitiem R, Oadras, 114 Jarichs Paty,
FEAROUA - FuprTasn brersn i1
AN PR WAL P 00
Gt EeA et e e

L T LI T T
[ BT R E T

REQUESTS FORA HEARKO UNDEA AND-
TRECE MIENT

resuterjive el
P A F IO EAA D) -:u
e Ee il el w e
wdnErncapTtn

Lutla=n 524 Coben Corea, 313 Déjuavier
St Wit Cntfabas WA -FojaTs
seatans At

Hirgrian, 31 $1.aed
Tral 1§18 ra iy,
= Ferge—uon ey

f‘}
e, eaa) mIgY sy
o ygeree)

n’uh-r_lamw.nqm-nmo A%
Rerd FatreN WA - o

am, 137 M
(Aaior Lo raTe s FIA Eor gt b Nk
e T TR A PR

AP AL

Pfsnrdniaibaghsay vt ROl Sizath
A e e i e o FeronCaray
antaTeirrnten tiGonse Lol B
1A Cemmaren rn,:.*nrltwu'\t:l
Cesatratio dmi e eadd
et o manantaZne  Falmeuh Zeelng Bowd el dgpeals
b e
v erd Helca of Putle Handog fer
o,

T REE O T LR by el
efattantiairal

RECAITS FOR DETERVNMATEN OF AP-
ucasuTY

Ereiatephur E1dues, 1D Jacdeho Pah,
Faradh UA = For ga-manoaty tor gt &
Fazviory 433t0r

Shaira arunste 40 Tean o1 g
VA - For garmaaaiis £
plecopya ik

Theau §. €, Chide U Ceur
e 31 Wieetlg

P e )

dereneed Ok, LLC, 145 SAtns
M.-.: 1 Patan s, WA - Foo par
unr..-ilnd:\dfnnt-ll‘ul‘l

hea 23,2002
Iten s Pavet g g of Fa loe=3 Bakip
. W
AT

Saed B2wdy Maats)
Ikandre deza)

A Yy
205117 e Cotn T o8
L ~u.ruu=.pu«hm-f.
1125 Tra st prcesy & 55 b Vacty
Onn tniferen il

Fhas wa nontadty 4 ol v
©Fcn M Tean Mol e byienad
Fatar, Pukigaea DK dora 10,1001
sd bea AN

Jeav L ER

LEGAL ADYERNSEVEHT
TONNOF FALWOUT

INVITATION TO BiD
VIASTEVIATER TREATMEHT FACAITY
DEXITRFICATION FRTER PUVP
REPLACEMENT
Cenlract ro. Wit22 01

l!.l“!i i)
UAGHE) U 20 p 3 o

Tre PNt ans O g @naleren
[ nwrh:aun,n-f; hrda fantls
€53 T € A b 4
Pi’f F\ID)MH"I"‘I"') vty
GO .nu’-.-uhr

m‘*;-.

4o (R TE

m lfr’ﬂlﬂn\! l-‘-! oA H‘sk'a‘

et rancl B 32y b 21
vy ot ferp) ha__:.n
el

Merucates Paltestreia i

1514y T NG Fe.

P T T P

S VWTF CoradevenFiu
2t

Bitey bod gerd ot B3 Cavd patte
L Ty AT 161
Lre Cazw D Easy
CLTUTTS PRI

TraFzdFavann
kil otn,

TarFibesa
Efor e

ey aitateskera
Trin at

drannn

FUBLIC HEARIHG KOTKE

#
Faneroad a
U Gastuparannn wp.dr
AP eI peatita @it
dewra sveid Palfod

ateg e v
e ks m:c!fbuhl "y 5:.'-::- Hu

EiuFubess r\m Ly 3

Heares patssrags '

Hveante s’

e

SedBaid

e e
REQUEST FOR PROPOSAL

REAL PROPERTY
Tafes Tttty

$1m 2 ] prifan,

b apoainapria i .nn-.u-;.

FrOASRAK P Ity anare T

e uule FSTENTL

HEFITas Cothin Rereratfyder
"

M Wi Regidens
HICUR < At Ev'eyan Rfravad As
ekt Corraser F LRIS)

A nEvIca g

)

" ol Ta letravetd
=aagisre L) a s
raity FERMS Ristory
Bern el iy e gk ats 0 14 00dESaYy

e
reear

ragEtvd
FARFP et tar

A0y head

1 Crpredeg e s
Lng e anelt

Friag oS K1 Arrbdssteradatar
FalTasisibe et Ay
FaBadnEau eI o e
Aatdt o AERT T AN A1 (T ATE
I PP T T P T Py

Ll g R

A RFP IS b

FimanPenTetSes

Aen Foarss & Gerare. Dicter
E30oenfrat $.00 000

Fara UAeis)

EVILieagaTa At T tT gt

Jraspanarn

FUBLIC HEARIKG KOTKE
Tre Faso . Sved
e 5

Fatr braersspaani e, en
FAlevn T CreaddTe S 16:-1

FerO2urelra
et by

Jra BN

viwCraariidrs
Arandad EATE VI

14 FazyniLees oy
foewas 1 T3 €N Faras Hytary Eodl
Faesnii
AI..N.uu.:nns“auu\u.l—
ALty Jon
TR T e v e

Farerted e St E3es

LENS 4G B0 45D
3y R Trtr
o]

i“\tll

[
ELan iy P e

Festg Jrarl

v
L uln--u-l LI
i’IIlIJN)\

.p.-.wn,-u.r.i-u-.-unl-ruum
g Touh Traa HaZpr rra
I‘l h'?l Hidp= MIIK:.:"*‘I{A

Fooiwdrsfved B2
ACLNS N3 EOARD
Mgy R Tt

Fedug oo an



LIQUOR LICENSE HEARING

Notice is hereby given under Chapter
138 of the General Laws, as amended,
lhat Olive Reslauranl, Inc. d/b/a
Shiverick Calé & Bar has applied for an
All  Alcoholic Beverages Common
Victualler License lo be exercised at 285
Main Streel, Falmouth, MA.

A hearing will be held in the Selecl
Board's Meeling Room, Falmouth Town
Hall on Monday, June 27, 2022, al 7:30
p.m. on lhe above application.

Per order of the Selecl Board

LICENSING BOARD
Nancy R. Taylor

Onjalé Scoll Price

Samuel H. Pallerson
Douglas C. Brown

Edwin (Scoll) P. Zylinski, 11

Friday, June 17, 2022



The Commonwealth of Massachusetts

Alcoholic Beverages Control Commission [ For Reconsideration

LICENSING AUTHORITY CERTIFICATION

Fatmouth

City fTown ABCC License Number
TRANSACTION TYPE (Please check all relevant transactions):

The license applicant petitions the Licensing Authorities to approve the following transactions:

[%{] New License D Change of Location E} Change of Class lie. Annual / Seasonall !:] Change Corporate Structuze e, Corp ,’Lm
{7] Transfer of License [7] Alteration of Licensed Premises [T change of License Type (Le. chib  restaurant ] Pledge of Collateral fie. License/Stack) o
[ hange of Manager 7] Change Corporate Name [7] Change of Category fie. Allaicctolvine, #4aly {7] Management/Operating Agfeem_ent .
i Change of Officers/ Change of Ownership Interest E:] Issuance/Transfer of Stock/New Stockholder i:] Change of Hours
Directors/LEC Managers [:] {(LLC Members/ LLP Partners,
Trustees) [_] Other | | [[] change of DBA
APPLICANT INFORMATION
Name of Licensee [Olive Restaurants, Inc, DBA  {Shiverick's Cafe & Bar
Street Address 285 Main Street Zip Code [02540
Granted under Yas v
Manager [lias Gregoriadis Special Legislation? [ No X1
B - o If Yes, Chapter
§12 Restaurant =1 JAnnual > I |All Alcoholic Beverages b
' of the Acts of (year)
Type Class Cateqory -
fie. restaurant, package store) {Anntial or Seasonal) (l.e. Wines and Malts / All Alcohol)
:
DESCRIPTION OF PREMISES Complete description of the licensed premises L

One Floor of approximately 611 Sq. Ft. with bar to the left of the main dining area. Additional, smalter dining area past the bar towards the
rear exit. Four rooms on the fininshed first floor. Full basement consisting of two rooms and a walk-in cooler for prepping ingredients;
dish-washing and storage. No outdoor seating is currently being propsed.

LOCAL LICENSING AUTHORITY INFORMATION

Application filed with the LLA: Date 6/3/2022 Time 11:47 am
Advertised Date Published Publication
ves No [ 6/17/2022 Faimouth Enterprise

Abutters Notified: vy [] No Date of Notice

Date APPROVED by LLA 6/27/2022 Decision of the LLA  |Approves this Application ke

Additional remarks or conditions
{E.g. Days and hours}

For Transfers ONLY:
Selter License Number: Seller Name:

Alcoholic Beverages Centrol Commission
The Laocal Licensing Authorities By: Ralph Sacramone

Executive Director




LICENSE APPLICATION REVIEW

Restaurant/Business: Olive Restaurant; Inc. dba Shivericlk’Café & Bar
Address: 285 Main Street
License Type: Common Victualler

New or Transfer of License  All Alcoholic Beverages
Common Victualler License

or
O Change of License

& Police A/o &é\}{'eclr?m

| -Fire 4491Les Wl dpphiratiry

Q Building a pprored resteuyadt Dlaus

& Health Mo issues with Nealthy

O Zoning

X Planning AZD_%@.ZYJ%M?UJ W(ﬁﬁf’iﬁlﬁﬁl
O bpPw

O Assessor

U Tax Collector
&
Q.
a.

NOTES: The Building Department has a copy of the restaurant plans. At this time,
no changes are planned for the interior seating and storage plan from that of the
previous owner’s configuration or for outdoor seating.

Sctanislava. G r‘eéor{azlis was &PPOfM-QC{ Mmﬁer of Record whan e Common,
Vickualewy Meense was approved  buk Klias %teéor;oldis will how be Hhe
Manager of Rewroﬁ-




AMENT KLAUER LLP

Attorneys at Law
39 Town Hall Square
Falmouth, MA 02540
Robert H. Ament, Esq. Telephone (508) 540-6555
Kevin P, Klauer II, Esq. Fax (508) 457-1293

Matthew M. Terry, Esq. Website: www.amentklauer.com

May 27, 2022
VIA HAND DELIVERY

Phyllis Downey
Board of Selectmen
Town of FFalmouth
59 Town Hall Square
Falmouth, MA 02540

Re:  Application for New Annual, On-Premises Liquor License — 285 Main Street

Dear Ms. Downey:

Enclosed please find the following with respect to a new annual liquor license application
for Olive Restaurants, Inc., d/b/a Shivericks’s Café & Bar at 285 Main Street:

1) ABCC Application — New Annual, On-Premises License;

2) Building Commissioner Approval,

3) Floor Plans Stamped by Architect;

4) Certified Abutters’ List;

5) Atticles of Incorporation for Olive Restaurants, Inc.;

6) Corporate Vote;

7) Copy of unexpired Passport for manager Elias Gregoriadis;

8) Notarized CORI Request Forms;

9) TIPS Certificates for Elias and Stanislava Gregoriadis;

10) Lease between property owner and Olive Restaurants, Inc.;

11) Financing Documents for Home Equity Loan used to fund start-up costs;

12) On-Line ABCC Fee Transmittal Form and Payment Receipt;

13) Retail License Application — Common Victualler (previously submitted to the Town);
and

14) Application and Advertising Fee of $100 payable to the Town of Falmouth.

Please schedule this matter on the Selectmen’s agenda as soon as possible. If you require
additional information, please do not hesitate to contact our office.

%Yours /7

Matthew M. Terry, Esq.
MMT/
Enclosures



NEW LICENSE

To apply for an alcoholic beverages retail license, you will need the following:

lo/$200 Fee paid online through our online payment link: ABCC PAYMENT WEBSITE

l,-/ Monetary Transmittal Form
/O/New Retail Application
/s~ Manager Application
|¢~ Vote of the Entity
|*~ Business Structure Documents
o |If Sole Proprietor, Business Certificate
o [f partnership, Partnership Agreement
e |If corporation or LLC, Articles of Organization from the Secretary of the
Commonwealth
' [;/CORI Authorization Form Complete one for each individual with financial or heneficial
interest in the entity that is applying AND one for the proposed manager of
record. This form must be notarized with a stamp or raised seal.
1,#” Proof of Citizenship for the proposed Manager of Record.
e Supporting Financial Records for all financing and or loans, including pledge
documents, if applicable.
\g/fzegal Right to Occupy, a lease or deed,
.»”Floor Plan
|*”Abutter's Notification
o Advertisement
o Additional information, if necessary, utilizing the formats provided and or any
affidavits.
e Management Agreement, if applicable, requires the following:

Management Agreement Application

Management Agreement

Vote of the Entity

CORI Forms for all listed in Section 11 and attachments

Please Note: You may be requested to submit additional supporting documentation if
necessary.

Aovert Ous cafebor @ 8“‘0‘;\' Lom



Municipality

The Commonwealth of Massachusells
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abee

APPLICATION FOR A NEW LICENSE

Falmouth

ECEIVE

JUN -3 2022

L) YT e
SELECTMEN'S OFFICE

1. LICENSE CLASSIFICATION INFORMATION

ON/OFF-PREMISES

On-Premises-12 Y]

JTYPE

CATEGORY

§12 Reslaurant

CLASS

& All Alcoholic Boverages

@ |Annual v}

Please provide a narrative overview of the transaction(s) being applied for. On-premises applicants should also provide a description of
the intended theme or concept of the business operation. Attach additional pages, If necessary.

IApplicant proposes a sit-down, table-service restaurant/cafe for casual dining.

Alternative Phone

[_
_

Is this license application pursuant to special legislation? " Yes (@ No Chapter Acts of
2. BUSINESS ENTITY INFORMATION

The entity that will be issued the license and have operational control of the premises.

EntityName [Plive Restaurants, Inc. FEIN 88-1646056
DBA Shiverick's Cafe and Bar Manager of Record lias Gregorladis

Street Address [285 Maln Street, Falmouth, MA 02540

Phone Email —

Website

3. DESCRIPTION OF PREMISES

Please provide a complete description of the premises to be licensed, including the number of floors, number of rooms on each floor, any
outdoor areas to be included in the licensed area, and total square footage. You must also submit a floor plan.

being proposed.

One finished floor of approximately 611 square feet with bar to the left of the main dining area. Additional, smaller
Hining area past the bar towards the rear exit. Four rooms on the finished first floor. Full basement consisting of
lwo rooms and a walk-in cooler for prepping ingredients, dish-washing and storage. No outdoor sealing is currently

Number of Floors

Total Square Footage:

1562

[3¥)

Number of Entrances: [Nrée

Number of Exits:

three

Seating Capacity: 62

Occupancy Number: (62

4. APPLICATION CONTACT

Name:

Elias Gregoriadis

Title: President

Phone:

The application contact Is the person whom the licensing authorities should contact regarding this application,

_

e —




APPLICATION FOR A NEW LICENSE

5. CORPORATE STRUCTURE

Entity Legal Structure

Corporation

v

State of Incorporation

Massachusetls

Date of Incorporation

Is the Corporation publicly traded? O Yes

March 14, 2022

® No

6. PROPOSED QOFFICERS, STOCK OR OWNERSHIP INTEREST

List alt individuals or entitles that will have a direct or Indlrect, beneficlal or financial Interest in this Hicense (Eg. Stockholders, Officers,
Directors, LLC Managers, LLP Partners, Trustees etc.). Attach additional page(s) provided, if necessary, utilizing Addendum A.

+ The individuals and titles listed in this sectlon must be identical to those filed with the Massachusetts Secretary of State,

¢+ The individuals tdentified In this sectlon, as well as the proposed Manager of Record, must complete a CORI Release Form.

+ Please note the following statutory requirements for Directors and LLC Managers:
On Premises (E.g.Restaurant/ Club/Hotel) Directors or LLC Managers - At least 50% must be US citizens;

Off Premises(Liquor Store) Diractors or LLC Managers - All must be US citizens and a majority must be

Massachusetts residents,

+ if you are a Multi-Tiered Organlzation, please attach a flow chart identifying each corporate interest and the Individual owners of
sach entity as well as the Articles of Organlzation for each corporate entity. Every individual must be Identified in Addendum A.

Name of Principal

Residential Address

55N

DOB

Elias Gregoriadis

4 Brainerd Road, North Falmouth, MA 02556

Title and or Position

Percentage of Ownership  Director/ LLC Manager US Citlzen MA Resident
President and Treasurer 50% @®Yes ONo ®VYes ONo @ Yes ONo
Name of Principal Residentlal Address SSN DOB

Stanislava Gregoriadis

4 Brainerd Road, North Falmouth, MA 02556

-

Title and or Position Percentage of Qwnership Director/ LLC Manager US Citizen MA Resldent
Secretary 50% @®Yes (ONo CYes @No @®Yes (ONo
Name of Princlpal Residential Address SSN DOB
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
OYes (ONo OYes (ONo OYes (OWNo
Natne of Principal Residential Address SSN DOB
Title and or Posltion Percentage of Qwnership Director/ LLC Manager US Citizen MA Resident
OYes (ONo OYes ONo OYes (ONo
Name of Principal Residential Address SSN DOB
Title and or Position__ Percentage of Ownership Director/ LLC Manager US Cltizen MA Resident
OyYes (OYNo A OYes (ONo OYes (o
Additional pages attached? (Yes ®No
CRIMINAL HISTORY
Has any individual listed In question 6, and applicable attachments, ever been convicted of a OYes @No

State, Federal or Military Crime? If yes, attach an affidavit providing the details of any anid all convictions,




APPLICATION FOR A NEW LICENSE

6A. INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Does any individual or entity identified In question 6, and applicable attachments, have any direct or indirect, beneficial or financial

interest in any other license to sell alcoholic beverages? yeg No [] If yes, list in table below. Attach additional pages, if
necessary, utilizing the table format below.

Name License Type License Name Municipality

Steve's Pizzerla and More, Inc. Annual Wine & Malt |00121-RS-0390 Falmouth

6B. PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individual or entity identified In question 6, and applicable attachments, ever held a direct or indirect, beneficial or financial
Interest in a license to sell alcoholic beverages, which Is not presently held? Yes [] No

If yes, list in table below, Attach additional pages, if necessary, utilizing the table format below.

Name License Type License Name Munlcipality

6C. DISCLOSURE OF LICENSE DISCIPLINARY ACTION

Have any of the disclosed licenses listed in question 6Aor 6B ever been suspended, revoked or cancelled?
Yes [] No [x] !fyes,listin table below. Attach additlonal pages, If necessary, utilizing the table format below.

Date of Action Name of License Clty Reason for suspension, revocation or cancellation

7. OCCUPANCY OF PREMISES

Please complete all fields in this section. Please provide proof of legal occupancy of the premises,

If the applicant entity owns the premises, a deed Is required.

If leasing or renting the premises, a signed copy of the lease is required.

If the lease Is contingent on the approval of this license, and a signed lease Is not avallable, a copy of the unsigned lease and a letter
of Intent to lease, signed by the applicant and the landlord, is required.

o [f the real estate and business are owned by the same individuals listed in question 6, either individually or through separate
business entities, a signed copy of a lease between the two entities Is required,

Please indicate by what means the applicant will occupy the premises o o

Landlord Name Veffery Lawrence, Lawrence Realty

Landlord Phone | §0% - sGG - GIT1R Landlord Email Jz FF lawsren (@ Cramcart  ned
Landlord Address L; fast Racmevan, MA a6z 6

Lease Beginning Date April 1, 2022 Rent per Month

Lease Ending Date March 31, 2027 Rent per Year

Will the Landlord receive revenue hased on percentage of alcohol sales? OYes (@ No 3




[10. MANAGER APPLICATION
A. MANAGER INFORMATION

The individual that has been appointed to manage and control the licensed business and premises.

Proposed Manager Name Elias Gregoriadis Date of Birth ﬁ-‘

Resldential Address 4 Brainerd rd. North Falmouth, MA. 02556

Email — Phone _

Please Indicate how many hours per week you intend to be on the licensed premises pl
[B. CITIZENSHIP/BACKGROUND INFORMATION
Are you a U.5, Citizen?* ®@Yes (ONo *Manager mustbeaU.S. Citizen

If yes, attach one of the following as proof of citizenship US Passport, Voter's Certificate, Birth Certificate or Naturalization Papers.

Have you ever been convicted of a state, federal, or military crime? OYes (®No

If yes, fill out the table below and attach an affidavit providing the detalls of any and all convictions, Attach additional pages, If necessary,
utilizing the format below.

Date Municipality Charge Disposition.

C. EMPLOYMENT INFORMATION
Please provide your employment history. Attach additional pages, if necessary, utilizing the format below.

Start Date | End Date Position Employer Supervisor Name

1995 Cook and Manager Steve's Pizzeria and More Efstathios Gregoriadis

D. PRIOR DISCIPLINARY ACTION
Have you held a beneficial or financial interest in, or been the manager of, a license to sell alcoholic beverages that was subject to
disciplinary action? OYes @®No If yes, please fill out the table, Attach additional pages, if necessary,utilizing the format below.

Date of Action Name of License State |City Reason for suspension, revocation or cancellation

| hereby swear under the pa{n‘;‘q\ﬁﬂ?ﬁn{rlues of perjury that the information | have provided in this application is true and accurate:

Manager's Signature %// Date q- 2 J - 2 822




ENTITY VOTE

Olive Restaurants, Inc.

The Board of Directors or LLC Managers of

Entity Name
duly voted to apply to the Licensing Authority of [2mouth and the
City/Town
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on [March 15,2022
Date of Meeting
For the following transactions (Check all that apply):
New License D Change of Location E:I Change of Class (ie. Annual / Seasonal) D Change Corporate Structure fie.Corp/LLC)
Transfer of License [[] Alteration of Licensed Premises [] Change of License Type (ie.club/ restaurant) [] Pledge of Collateral (ie. License/stock)
D Change of Manager [] change Corporate Name [[] Change of Category (ie. Al Alcohal/Wine, Malt [:] Management/Operating Agreement
D Change of Officers/ Change of Ownership Interest [ Issuance/Transfer of Stock/New Stockholder |:| Change of Hours
Directors/LLC Managers D (LLC Members/ LLP Partners,
Trustees) [] other | | [[] change of DBA

Flias Gregoriadis

“\VOTED: To authorize

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

Flias Gregoriadis

“VOTED: To appoint

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full authority and control of the
premises described in the license and authority and control of the conduct of all business
therein as the licensee itself could in any way have and exercise if it were a natural person
residing in the Commonwealth of Massachusetts.”

For Corporations ONLY

A true copy attest, A true copy attest,
Va
Corporate Officer /LLC Manager Signature Corporation Clerk's Signature
£las Cregory %%5‘ 3Jrah',§\uva¢ G’i—wyr;@d.ﬁ
|4
7

(Print Name) (Print Name) \
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TOWN of FALMOUTH

DEPARTMENT OF PUBLIC WORKS, WASTEWATER DIVISION

416 GIFFORD STREET, FALMOUTH, MASSACHUSETTS 02540
TELEPHONE (508) 457-2543 x 3018

AMY LOWELL
WASTEWATER SUPERINTENDENT

June 16, 2022

Peter Johnson-Staub
Acting Town Manager
59 Town Hall Square
Falmouth MA. 02540

Re: Draft Great Pond Targeted Watershed Management Plan - for Select Board Review _

Dear Mr. Johnson-Staub,

Attached are six hard copies of the draft Great Pond Targeted Watershed Management Plan
which has been prepared for Select Board review. To reduce paper use and the cost of
distribution, all Town Departments and Boards with charges related to the plan are being
provided nofice of the availability of the report electronically, and appendices are not included in
the hard copies of the document, Instead, the draft report and all its appendices will be available
by the end of the day Friday June 17 electronically on the Town’s website at the top left of the
Wastewater Division’s webpage (and at the top left of the Water Quality Management
Committee’s webpage). Hard copies of the Plan are being provided to the Town’s Main Library
and the East Falmouth Library.

The overall strategy to meet the Total Maximum Daily Load (TMDL) nitrogen limit for Great
Pond has not changed since it was presented at a Select Board meeting on December 6, 2021,
Since that meeting, the attached report has been prepared to document the background work and
evaluation that led to that proposed strategy.

At the Select Board’s meeting scheduled for the 27™ of this month, we will provide a
presentation about the draft plan and request the Select Board’s authorization to send the plan to

the Massachusetts Environmental Policy Act (MEPA) office (and all other appropriate

distribution) for review. The MEPA review process will involve a public comment period and a

public hearing, after which the Secretary of Energy and Environmental Affairs will issue a
~certificate providing comments which must be addressed in the final plan,

Sipcerely



cc (hard copy):

Jennifer Mullen, Finance Director
Falmouth Main Library

East Falmouth Library

cc (via email with link to document):
Town Planner and Planning Board
Zoning Administrator and Zoning Board of Appeals
Health Agent and Board of Health
Conservation Agent and Conservation Commission
Water Quality Management Committee
Director of Public Works
- Water Superintendent
Town Engineer
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Executive Summary

1. Introduction

Imouth's comprehensive strategy for
Maximum Daily Load (TMDL)
vs the extent of the Great Pond watershed.

The Great Pond Targeted Watershed Management Plan (GPTWMP) outlin
wastewater and nitrogen management in Great Pond to meet the waters
requirements for Total Nitrogen (TN). Figure ES-1 (see Attachments} shi

xecutive Office d ‘Energy and Environmental

This document was prepared in accordance with the February 7
Affairs (EOEEA) Secretary’s Certificate. This document has been prepared by GHD, the Fairnouth Water Quality
Management Committee (WQMC) and its contractor Scuance es, Inc., the Department of Public Works’

Wastewater Division and will have been approved by the.Ealmouth Select Board before submittal.

Alternative for Great Pond whlch integrates multlp!e nltrogeh' management strategles for this watershed including
centralized sewering, shelifish aquaculture stormwater lmprovements permeable reactive barriers, and fertilizer
reductions. -

The Town has alse develo;
of additional centrafized \

- PIannmq-Flpw‘i {short-term plannmq flow) represents anticipated average annual wastewater flow for the
Great Pond Pr erred Alternative. Ptannmg Flow 1 (Figure ES-2 — see Attachments) mcludes flow allocations for

Planning Flow 2 rﬁedium-ter

lanning flow) represents anticipated average annual wastewater flow for the
South Coast Preferred Altern e. Planning Flow 2 (Figure ES-3 — see Attachments) includes Planning Flow 1
and an allocation for potential future sewer service areas outlined by the Town of Falmouth WQMC in the South
Coast estuaries in Seacoast Shores (Waquoit Bay watershed), Antler Shores (Wagquoit Bay watershed), Seapit
(Waquoit Bay watershed), Fishermans Cove (Bournes Pond watershed), and Oyster Pond (Oyster Pond
watershed).

—  Planning Flow 3 {long-term/contingency planning flow) represents anticipated average annuai wastewater
flow for the Great Pond Contingency Alternative. Planning Flow 3 includes Planning Flow 1, Planning Flow 2, and
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an allocation for contingency sewering in the Great Pond watershed if pilot nitrogen management strategies do
not perform as anticipated.

Table ES.1. Centralized Wastewater Management Alternatives Analysis Planning Flows 1 through 3 i \
Planning Flow Flow Components i Average Wastewater Flow (mgd)
Pianning Fiow 1: Great Existing Permitted Flow® A4:0.71
Pond Preferred . S B
Alternatriieerre Existing Ete_wer Area Redevelopment Atlecation (ESRA).Z_ - 0.14

Teaticket / Acapesket Sewer Area (TASA)®S i 20 0.38
Planning Flow 2: South Potential Bournes Pond, Oyster Pond and Waqumt Bay : 0.34
Coast Preferred Sewer Area47 S
Alternative '
Planning Flow 3: Great Great Pond Contingency Sewering® O.ItQ..: '-
Pond Contingency :
Alternative ‘
Planning Flow 1 Total S 1.21
Planning Flow 2 Total e 1155
Planning Flow 3 Total _ B 11,74
Notes: ' (e

Groundwater Discharge Permit No. 168-6, effective date February 5, 2021 (2021 Permlt)
For this analysis, the Existing Sewer Area Redeve!opment Allocation (ESRA) was estimated as 20% of existing permitted flow.

Flow includes Water Quality Management Commiittee (WQMC) atlowance for infi itrattonhnﬂow {111) in a gravity system.
Estimated /| is not included in nitrogen foad calculations.:

Potential future sewer area outlined: by the WQMC which mciudes Seacoast Shores, Antler Shores Seapit, Fishermans Cove
and Oyster Pond. WQMC ana1y5|s is based on the MVP tool future prole t'ons for these areas, These areas are all located
outside of the Great Pond i :

Great Pond Contingency s _

Estimated wastewater ﬂows for TASA were developed using water’ use data from 2014-2016 and a 20% wastewater allocation
to account for undesugnated redevelopment and otentlal development of currently un-developable parcels.

3'.-:’ | Great Pond 'N_on-TradltlonaI Nitrogen and
h '-:.:_Wastewater Management Technologies
Update '

3.1 Introdu‘c-tion

The February 2020 Secretary s Cert' ate issued to the Town of Falmouth recognized the efforts the Town had made
in evaluating and piloting mtrogen removal measures to improve waler quality in its coastal pond watersheds. Section
3 of this document provides a summary of pilot project implementation progress since the 2019 Notice of Project
Change Report.

The following technologies are discussed: shellfish aquaculture, permeable reactive barriers (PRBs), eco-toilets,
stormwater management, fertilizer management, nitrogen attenuation augmentation, and innovative and alternative
(I/A) septic systems.
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3.2 Shellfish Aquaculture

Using shellfish to reduce nitrogen concentrations is a nan-traditional approach for improving estuarine water quality.
Ovysters (Crassosirea virginica) have been used because they grow rapidly, typically growing from seed to a
harvestable (and marketable) size in less than two years. Pilot shellfish projects continue to show beneficial results for
using shellfish to reduce nitrogen concentrations as a means for improving water quaiity.

Town of Faimouth projects that have concluded since 2019 include the exammatto
overwintering strategies to maximize survival and growth potential; evaluatio
in Bournes Pond, Little Pond and Waquoit Bay; and evaluating the analytica
nitrogen sequestered by shellfish growth.

oyster aquaculture growing and
rification rates in the sediments
hnigue to quantitatively estimate the

: cessfuliy grown in floating gear in the
ts in water quality in near-field waters. The
products on nearby se_q;_ments can lead to

These projects have demonstrated that large numbers of oysters can be |
Town of Fatmouth’s estuaries, while producing measurable improy
projects have also suggested that the accumulation of oyster wi
increased rates of denitrification in these sediments.

In the past three years the Town of Falmouth has utilized QMC the Department of Marine ngd:Environmental
Services (MES), and other resources to develop and lmpleme t_a contractor pilot program in Eel Rlve_ in Waguoit

municipal shelifish efforts in Little Pond and other areas of'Falrr'_i' uth also supbort significant community engagement
through countiess volunteers prowdlng hands-on learning opportunities for students;.and providing skills development

In 2018, Falmouth co pleted a pilot pro;e‘_'_dt_to evaluate the nitrogen-removal, costs, and public acceptance aspects of
eco-toilets, which can e either composting or urine-diverting fixtures or combinations thereof. To encourage
participation in this voiuﬁiéj@groject,,ﬁhif Jdifferent incentive programs over a three-year period were provided. Public
participation in the Eco-'i'oitét'-{l?i_lgt ot'was low in Falmouth, despite significant financial incentives and ongoing
promotion to encourage partic'ip'ﬁt '

Based on the poor response to the Eco-Toilet Program, eco-toilets are not included as a separate non-traditional
technology for watershed planning purposes in Falmouth. They continue to be listed as an VA septic system option. in
watersheds where VA septic systems are the recommended solution for TMDL-compliance, property owners will also
be able to select eco-toilets that achieve the same level of nitrogen removat as is required for I/A septic systems.
Currently, Falmouth does not have plans to pursue additional eco-toilet initiatives.
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3.5 Stormwater Management

The Town of Falmouth's Department of Public Works engineering staff have worked to identify several candidate ;
locations to imptement stormwater Best Management Practices (BMP) for nitrogen removal. Based on subsequent 1
field investigations of the several identified catchment areas and the necessary steps to implement the BMP, the Town

has decided to further review the effectiveness of emerging technologies to carrylng out any specific stormwater
management projects.

As part of the stormwater and runoff management public outreach efforts, the Tov&_rr':\.:distrﬁbutes seasonal flyers on
fertilizer use, grass clipping management, and leaf litter removal, and distribu nformational fiyers encouraging the
proper management of pet waste with all pet registration/renewal app!icatiohs_. S

3.6  Fertilizer Management

Since the adoption of the Nitrogen Control Bylaw for Fertilizer.i ln 2012 the Town has contlnued its efforts on public
education and enforcement of the conditions set forth in the bylaw The efforts include an annual mailing by the
Department of Marine and Environmental Services to the owners of approximately 2,700 properties.within 100 feet of P
all coastal estuaries as well as, in 2022, an insert in the water blll sent to all 22,000 Town water accounts. Adherence
to the Nitrogen Control Bylaw is now also a Standard Condition mcluded in aII Order of Conditions !ssued by the Town
of Falmouth Conservation Commission. e :

3.7  Potential Watershed Modlflcatlons for Increased
Nitrogen Attenuation

As part of the Town of Falmouth's examining of strategzes to meet the TIMDL in lts waiersheds the Town has begun to
evaluate the effectiveness of modaflcatuons to upstream environmenis to reduce mtrogen inputs in downstream
estuaries. This Report includes updates’ on projects assomated w‘ 'h..thé Milt Pond Restoratton Project and the
Coonamessett River Restoratton Project. ' o

3.8 Measur;ng the Impacts of Sewering on Little Pond
‘Water Quality

Concurrent with the mp[ementatlon of the Little Pond sewermg project, the Town partnered with both the United
States Geological Survey (USGS) and Marine Biological Laboratory (MBL) to establish baseline groundwater-quaiity
data for the area. They have been conductmg separate studies measuring the nitrogen in groundwater entering Little
Pond before and after sewering to prowde a true test case of the environmental benefits of sewers.

In adchtton the Town has commlssmn ad a survey of the benthic infaunal communities present in Little Pond that serve
as indicators on the health of the system in locations where eelgrass is not present as well as to map present
macroalgae and ee!grass assemblages. -T_h|s survey will provide a baseline for comparison in future years, in order to
gauge the impact of seWe,ring on the pond ecosystem over lime.

3.9 MassDEP P::rowsmnally Approved
Innovative/Alternative Septic Systems

As part of the investigation into technologies that could reduce nitrogen discharged to the groundwater at or near the
source, the Town's WQMC in 2010 decided to pursue in situ testing of several such systems. The Town partnered
with the Buzzards Bay Coalition in 2016 on the West Falmouth Harbor Shoreline Septic Remediation Project to install
advanced /A systems as part of the pilot project with the goal to achieve an effluent concentration of 12 mg TN/L for
each I/A septic system or 70% removal,
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Since 2019, the Town has been invoived in several joint efforts with regional partners and representatives from the
State on establishing a responsible management entity (RME) either on a regional or municipal level for the
management of /A systems. Additionally, the Town has been involved in independent discussions with the MassDEP
onh how to accelerate General Use approval for the several highly promising technologies able to achieve < 10 mg
TN/L which include NitROE, Nitrex, and the layer cake design.

4. Great Pond Traditional Wastewater
Management Alternatives

4.1 Introduction

The largest source of controllable nitrogen in Great Pond is
large nitrogen load reduction required to meet the Great Po
adjacent to the pond, centralized sewering, treatment, and’
TWMP Preferred Compliance Approach.

water from on-site septic sy " ms. Due to the very
| TMDL and because of the density of development
flent discharge is an essential part of the Great Pond

4.2 Collection System

A portion of the Great Pond watershed was sewered |n:'_"_' 017 as part of the' thtie Pond Sewer Area (LPSA) project.
The mtrogen load removal from Great Pond through sewerlng'these parcels’ |s-est|mated to be 1,000 kg/yr.

ershed. Sewer:ng::of"TASA is projected to remove
eptual collection systern and wastewater flow

estimates inciude an allocati
discharge.

two years fo com 1“ te.

o treat Planning Flow 2 and 3 at the Town of Falmouth WWTF.

44  Effluent Discharge

The Town of Falmouth WWTF currently has 15 effluent disposal open sand beds. The 2021 groundwater discharge
permit for the WWTF established effluent flow limits for these beds by watershed. The permitted capacity of the
existing Open Sand Beds 1-15 is allocated to current and future flows from areas currently sewered.

expected to take-._

Additional future upgrad will be requi

An effluent discharge evaluation was conducted as part of this project to compare treated effluent discharge sites for
Planning Flow 1, with consideration for other planning horizons (Planning Flows 2 and 3). The following potential sites
were included in the evaluation {the location of each site is outlined in Figure ES-5 ~ see Attachments):
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-  Increasing the capacity of Open Sand Beds 14 & 15 through an increase in the design hydraulic loading rate to
the existing beds and a bed area expansion in the undeveloped area fo the west and/or north of the existing
beds.

~  Development of new open sand beds and subsurface leaching fields at the Augusta Parcel.

~  Development of new open sand beds at the Allen Parcel,

—  Development of a new ocean outfall in Vineyard Sound or Buzzards Bay.

For each site, field investigations were performed, groundwater modelling was conducted, environmental impacts
were evaluated, and construction cost was estimated. A Discharge AiternativeS'Ev'aIuatlon Matrix was prepared
comparing the results of these evaluations for each site, and was presented’ durmg Water Quality Management
Committee on November 8, 2021 and November 22, 2021, At the November 22, 2021 meeting, the WQMC voted to:

1. Designate existing Open Sand Beds 14 & 15 as the preferred treated effluent dlscharge site for the projected
ESRA/TASA flows in the short-term contingent on a foliow up evatuation of nearby Herrlng Brook (which the
Town anticipates receiving in 2023). e

2. Consider ocean outfall options in Buzzards Bay and Vmeyard Sound, along with land- based Optqons at the Allen
and Augusta parcels, for projected mid-term and long- term wastewater ftows

Both recommendations were reviewed and endorsed by the Falmouth Select Board on December 6 2021

5. Great Pond RecommendedPtan

The Recommended Plan provides a comprehenstve strategy for wastewater and nltrogen management in Great Pond
and includes a preferred approach and a contlngency 'Fable ES. 2 !rst the estlmated nrtrogen load reduction for each
compliance component to.achigve the TMDL : ' -

The Town has implem: ""ted robust momtormg programs and wrii contlnue to monltor performance through this
adaptive management program The Town will adjust its TMDL Compliance Approach as needed, based on the
findings of the adaptive management progra N, through a MEPA Notrce of Project Change.
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Table ES.2. Nitrogen Budget for Great Pond to Achieve Nitrogen TMDL Compliance

Compliance Component - Nitrogen Removal Approach Estimated Nitrogen Loading
Reduction (kg-N/year)
Preferred Al :
Fertilizer Bylaw (25% of fertilizer load)‘-2 425
Stormwater Best Management Practices (25% of impervious I;Jad)‘-2 - 580
Shellfish Aquaculture (uptake)'? ) 1,300 ~ 2,100
Shellfish Aquaculture (denitrification)?? 650 — 1,050

Permeable Reactive Barrier at Shorewood Drive (300 feet)'?

Sewer Extension — Little Pond Sewer Service Area (Great Pond)

Sewer Extension — Teaticket Acapesket Sewer Service Area Subare

Sewer Extension — Teaticket Acapesket Sewer Service Area Suba

Sewer Extensions - Contingency
Total Estimated Reduction
Nitrogen Removal TMDL Goal

Notes:

5.1.1. . i
Advancements in I/A technology wili provide suppterﬁe_f" ary n'1tro_g§§n emoval if not m_é_; hrough primary alternatives.

Capital Costs (Adjusted for Mid-Point
of Construction Dollars for Each
Project)

$24.0 M (20243%)

$39.9 M (2026%)
$1.4 M (20268%)

$49.4 M (20268)

éwer easement locations. The cost estimate assumes a single force main system from TASA to the
Falmouth WWTF and a grinder pu vance,

are obtained for the sewershed: This planning number will be refined as the Town finalizes available lift station and sewer
easement locations. The cost estimate assumes a single force main system from TASA to the Faimouth WWTF (constructed |

during Phase 1) and a grinder pump allowance. 3
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Table ES.4. Great Pond TWMP Implementation Schedule

Falmouth WWTF TASA Improvements Project Construction \
: Town Meeting — Vote to Establish TASA Betterment Percentage -

| - 1
TASA Collection System (Phases 1 & 2) and Recharge Facilities Design |
Appropriation and Ballot Vote i

‘ |

‘ ‘ | |
=
[
| |
S E -
|
|
i

| Appropriation and Ballot Vote i

N - ol o | |
| TASA _C_ollectiqu $¥stem _anq Red}f'{ge Fa_t_:il@cﬁ _Constrruiqtipn L . - ----
5.1 Contingency Compliance Approach

The Contingency Compliance Approach provides a conservative estimate of additional centralized wastewater
collection and treatment that would be required within the Great Pond watershed if the pilot projects included in the
Preferred Compliance Approach did not perform as anticipated (Table ES.5). Removal of an additional 4,966 kg-
N/year through sewering would require the sewering of approximately 1,232 single-family residential properties
sewered in the Great Pond watershed north of Route 28 (based on an average nitrogen removal of 4.6 kg-N/year
unattenuated N load per single-family home). Findings of the adaptive management program will be used to assess
whether additional sewering will need to be incorporated into the Town’s Compliance Approach in the future.
Proposed changes will be documented through a MEPA Notice of Project Change, as required.

} TASA Collection System and Recharge Facilities Construction “ l

Table ES.5. Nitrogen Budget for Great Pond to Achieve Nitrogen TMDL Compliance

Estimated Nitrogen Loading

Reduction (kg-Nlyear) -
Contingency Alternative

Fertilizer Bylaw (25% of fertilizer load) o

Stormwat;r Eest Managemént_ Practiceé {25% of- -im"perviousilaéd) k. f 0 o : o
_Shellﬁsh Aquraculture (uptak:e)1 -y - b 6_ : o
Shellfish Aquaculture (denitrification)’ N ' o N

Permeable Reac_:t_i\_fe Barrie; ai Shoré;.vood Drive @00 feet)-‘- 7 | 6_

S-ew;er- Extenrsiioin - Litlle_Pond Se\;\fer Serv_ice Area (Gr;éf Pond)“ - | 1,006- |
Se;er Extension-- Teagcl;et Acapesket Sew;ér Ser\;ice Area Subaréa 1 B 2,890 7 - N
Sewer Extension — Teaticket Acapesket Sewer Service Area Subarea2 | 3.208 o |
Sewer Extensions — Contingency - 4,966 . 7
Total Estimated Reduction o - 12,154 ’ o
Nitrogen Removal TMDL Goal 7 12,154 a
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6. Climate Change / Greenhouse Gas
Evaluation for Preferred Alternative

This section outlines the Base Case and Preferred Aiternative greenhouse gas (GHG) evaluation that was conducted
using the USEPA's Portfolio Manager and discusses potential opportunities for o energy generation as part of
future wastewater infrastructure design and construction.

7. MEPA Draft Section 61 Findings and
Mitigation

An update to the Section 61 findings and mitigation measur . is a regulatory requirement. The changes to these
findings have built upon those in the original CWMP. Mlt:gation measures are described to general construction sites,
sewer construction, wastewater treatment facility, and effluent dlscharge 5|te he report also includes addlttonal
mitigation measures involving adaptive management and climate change.

8. Cons:stency W|th Cape Cdd;_;:-(;‘__ommission

9. Update”ﬁfon Cfomprehenswe Planning
" Process -

aneral CWMP approach of working west to east (beginning at Little Pond) to
ation needs along its southern coastline. This approach allows for traditional
tended from existing infrastructure, which is primarily located within the
1d Sewer Service Area, a portion of which is currently within the Great Pond
pliance approach) for each watershed is outlined in Section 9 of this report.

The Town of Falmouth has adopted the
develop TWMPs to a
wastewater collection infrastructure to b
Town's downtown areas and the Little
watershed. A proposed strategy (of

Each strategy will continue to be tefined as a TWMP for each subsequent watershed is developed and as pilot
projectiwater quality data is collected and analyzed. The Town will continue to monitor Little Pond and West Falmouth
Harbor to evaluate whether the significant improvements and management strategies implemented in those
watersheds achieve the anticipated results.

One of the conclusions of the nitrogen management planning process has been that it will be extremely challenging to
meet the TMDLs for all of the Town’s coastal ponds with land-based treated wastewater discharge. Therefore, the
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Town of Falmouth has initiated an investigation into the feasibility of an ocean outfall for future treated wastewater
discharge. If, through this process, it is found that an outfall is infeasible due to cost or other factors, the Allen and/or
Augusta parcel could be employed for land-based discharge for wastewater collected from future sewer service areas.

The proposed schedule for the development of the remaining South Coast Estuary TWMPs is outlined in Table ES.6.

Table ES.6. Future TWMP Developmen

Ocean Qutfall Evaluations

Green and Bourn-es Pond MMP - ‘
| Wagquoit Bay TWMP |

This document is in draft form. The contents, includin
must not be relied upon. GHD reserves the right, at an

t Schedule

--i-.-
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1. Introduction

1.1 Report Background and Purpose

The Town of Falmouth's Comprehensive Wastewater Management Project (CWMP) is being developed to protect its
coastal environment from impacts of excessive nitrogen to impaired estuaries. Excessive nitrogen loading to the
Town’s sensitive coastal watersheds is impacting water quality and mari s in the area. The Massachuseils
Estuaries Project has completed studies in muitiple Falmouth estuaries indicating that most of this nitrogen originates
from wastewater sources. The Faimouth CWMP Project is being complete Ito prowde an environmentally and
economically sound approach for wastewater and nitrogen manage s @
(from Little Pond to Wagquoit Bay) and West Falmouth Harbor. Thi
Planning Area.

ea is generally referre"' 1o as the CWMPs

The Town has adopted the approach of working west to e (startlng at thtle Pond) to develop Targeted Watershed

This report is the eighth report developed by the Town of Falmoulh r_elated to thls Comprehensive Wastewater
Management Planning (CWMP) P ]ect Prewous reports prepared for this CWMP: project are summarized below:

3

4, ovember 2007, ldéﬁtiﬁed possible solutions to
needs and screened the alfernatives to retain the most

5.

.

and pro _ded a scope of work for he FEIR.

7. The Final CWMP/FEIR/TWMP, dat September 16, 2013, summarized the detailed evaluations and changes
made to the pia'nmng project since the review of the Draft Report, and presented the Recommended Plan to
address the wastewater and nitroge 1anagement needs of the Little Pond watershed. It also presented the
sstimated env;ronmental impact (and-_benef:ts) of the Recommended Plan as compared to the conseguence of
not acting on the wastewater needs (also called the No-Action Alternative).

8. The Amended TWMP, dated October 6, 2014, was issued to address a Massachusetts Department of
Environmental Protection (Ma$§DEP) request to clarify the Town's approach for addressing the Nitrogen TMDL
for Little Pond using the traditional and non-traditional management approach identified in the 2013 CWMP
Report. The associated Adaptive Management Plan identified several pilot projects and other initiatives
necessary to determine the feasibility of non-traditional wastewater and nitrogen management strategies being
considered as part of the planning effort.
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8. The South Coast Embayments and West Falmouth Harbor CWMP/TWMP Notice of Project Change Update,
dated December 2019, outlined a Compliance Plan Approach for each impaired watershed in the Planning Area
and provided an update on the efforts and studies being conducted to assess the feasibility of non-traditionai
wastewater and nitrogen management strategies incorporated into the Compliance Plan Approaches.

This report outlines Falmouth's strategy to meet its nitrogen Total Maximum Daiiy Load (TMDL) geals in Great Pond
and provides an outline of next steps the Town will undertake to develop TMDL strategtes for the Town's other
impaired coastal estuaries.

1.2 Public Participation and 0utreacn?:r5rbgram

The Town of Faimouth actively participates in public awareness outreach efforts on water quality issues. The Water
Quality Management Committee (WQMC) is the primary means of publlcly dtscussmg strategic planning efforts toward
restoring the impaired estuaries. Table 1.1 provides a summary of WQMC meetings and publicly available archives
relating to the activities of the WQMC since the 2019 Notice of Pro;ect Change was developed

Table 1.1 Summary of Meeting Records for the Falmouth Wate_t_'- Quamy Management Committee

Year Regular Committee Number of Meetings Numbher of Articles in
Meetings Available Through FCTV Local Newspaper

2019 20 | 19
2020 12 T i 7
2021 14 s S "
2022 (through March 1, 2022) | 2 LT S R
Total through March 1, 2022 - ""48_ " : : 2’6'-:-, ST g

The WQMC hoelds regular: pubttc meettngs that typtcally occur on-the f|rst and third Thursday of each month In
accordance with the Massachusetts Open Meetlng Law, the agenda for each’ WQMC meeting is publicly posted on the
Town's website at least 48 hours prior to the meetlng in accordance with Massachusetts General Law. Detailed
minutes from each meettng are also publlcly avattable on the-T 'wn s website. Current and archived agenda and
minutes can be found at: '

hitps: Ilma

'Imouth cuncp!us comlAgendaCenterNVater-Qual|ty~Management Commiltee-39

The Water_Qualtty Management Commlttee will continue to work wath the Select Board and Town departments to
inform the public and to prowcte a forum for open dialogue on water quality issues. This project has been publicly
presented at two Select Board meetmgs since. 2019, and the findings of this report shall be presented a future Select
Board mef 'ngs anticipated in 2022 i

1.2.1. Coordmatlon and Outreach to Neighboring Towns and JBCC

1241,  Joint Base Cape Cod

The Town of Falmouth is acttvety partrc:patmg in discussions and evaluations related to the potential use of the
wastewater infrastructure at Joint Bas '_Cape Cod (JBCC). This is a regional multi-year effort that includes JBCC, and
the Towns of Faimouth, Barnstable Bourne Mashpee, and Sandwich.

1.2.1.2. Nitrogen Loadmg Aliocation for Waquoit Bay Watershed

The Town of Falmouth is actively working with its neighboring communities of Mashpee and Sandwich to establish
nitrogen loading allocations and responsibility for Waquoit Bay. It is anticipated that the communities will establish
these allocations in the future to aid in each community’s approach to address the nitrogen impacts in this shared
watershed.
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1.3 MEPA and DRI Review Process

The environmental review process was initiated in December 2007 with the filing of an ENF with the MEPA office of
the Executive Office of Energy and Environmental Affairs (EOEEA) as well as the Cape Cod Commission (CCC).
Project documents that have undergone MEPA review and received a Certificate of the Secretary of Energy and
Environmental Affairs are summarized in Table 1.2.

Table 1.2 Summary of Town of Falmouth CWHMP EQEEA Certificates

Document

Environmental Notification Form
Draft CWMP/DEIR

Final CWMP/FEIR/TWMP
Bournes Pond Inlet Wdenlng _
CWMPITWMP NPC Update b February 7,2020

The environmental review process will continue with the MEPA and CCC review of this Great Pond .TWMP report A
Secretary’s certificate is expected at the end of this review. After'a uccessf ' PA review, the CCC wa!! complete
their 208 Consistency Review. : &

14
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2. Great Pond TWMP Planning Basis

The Great Pond System watershed is divided into 24 sub-watersheds. The ‘Final Great, Green and Bournes Pond
Embayment Systems Total Maximum Daily Loads (TMDL) for Total Nitrogen (Report #36-TMLD-8 Control #181.0)'
outlines target threshold watershed loads for two waterbodies in the Great Pond System — Great Pond and Perch
Pond. The TMDL Report outlines the maximum nitrogen loading that each waterbody may receive while maintaining
its water quality standards and designated uses. Table 2.1 outlines the nitro TMDLs for the two waterbodies.

Table 2.1, Great Pond and Perch Pond Total Maximum Daily Loads (TMDL)
Major Waterbody Description’ Nitrogen TMDL (kg/d)?
Watershed Segment
Great Pond Great Pond | From the inlet of Coonamessett River to Vineyard Sound’ | 22.50 (8213 kgiyr)
System {excluding Perch Pond), Falmouth A

H

]

Perch Pond ; Connects to northwest end of Great Pond, west of 10.569 (215 kglyr)
g Keechipam Way, Faimouth R

Sources:
1. Massachusetts Year 2016 integrated List of Waters.

2. ‘Table 5 — the Total Maximur Daily Loads (TMDL) for the Great, Green and Bournes Pond Embayment Systems
represented as the sum of the calculated target threshold leads (from controliable watershed sources), atmospheric
deposition, and sediment sources (benthic flux)’ of the 'Final Great, Green and. Bournes Pond Embayment Systems Total
Maxrmum Daiiy Loads for Total Nitrogen' (Report #96-TMDL-6 ControE #181.0), dated April 6, 2006.

The largest source of controllable nitrogen for both watersheds rs on- srte septic. systems Nitrogen from septrc systems
enters the waterbody in two ways" : : .

~  Direct groundwater drscharge |nto the watershed (groundwater-load) = thrs represents saptic system loads that
flow directly through grcundwater to the | main embayment waterbody

—  Surface water discharge (surface water load) — this represents septic system toads from up-gradient watersheds
that enters a stream (in this case the Coonamessett River) and/or pond via groundwater before discharging into
the main embayment waterbody Durzng the development ef the MEP Report, flow and nitrogen concentration
measurements were taken.at a stream: gauge inthe Coonamessett River at Route 28 to quantify surface water
drscharge loads into Great Pond.. Surface water loads are represented as a point discharge from an upper
.watershed into the' maln waterbody -

Other sources of nitrogen to the watersheds include natural background land use (stormwater runoff and fertilizers),
atmosphenc deposition, and the Massachusetts Miiitary Reservation Wastewater Treatment Facility (WWTF} plume
and nutrient-rich embayment sediments. Of these sources, land use, septic system, and WWTF sources are typically
considered "controllable” sources of mtrogen

The Falmouth Water Quality Management Commrttee (WQMC) established a nitrogen removal goal (Table 2.2) to

meet the Great Pond TMDL based on the difference between the present attenuated nitrogen load from septic
systems, runoff and fertilizer (based on data provrded by the MEP Report), and the threshold nitrogen load (based on
data provided by the MEP: Report)
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Table 2.2, Great Pond Total Maximum Daily Load {TMDL) Nitrogen Removal Goal

Subembayment / Surface Present Nitrogen Load Threshold Nitrogen Load i Nitrogen Reduction
Water Source (kalyr}! {Kgfyr)i? Required (kafyr)

Great Pond 9,125 1,358 7,767
Perch Pond ' 1,964 329 1,635
Coonamessett River 8,260 5,508 ' 2,752
Total Great Pond System | 19,349 7,195 12,154
Notes: i

1. Data from 'Massachusetis Estuaries Project Linked Watershed-Embayment Moie! etermine Critical Nitrogen Loading
Thresholds for Great/Perch Pond, Green Pond, and Bournes Pond, Falmout setts — Final Report — April 2005
Tabie VIII-3; Comparison of subembayment total attenuated watershed loads (mcludlng ‘seplic, runoff, and fertiizer} used for
modeling of present and threshold ioading scenarios of the Ashumel ads do not include direct
atmospheric deposition (onto the sub-embayment surface} or bent 'cz-fiux loading terms.’ Data. c_ti rted from kg/day to
kglyr. i

2. Data from ‘Finai Great, Green and Bournes Pond Embaymen_. ystems Total Maximum Daily Loads for Total Nitrogen
{Report +96-TMDL-5 Control #181.0) Table 5: The Total Maximum Daily Load (TMDL) for the Great, Green, and Bournes,
Pond Embayment Systems, represented as the sum of the calculated target threshold loads (from controlfab[e watershed
sources), atmospheric deposmon and sediment sources (benthic _ﬂux) .

To meet the Great Pond TMDL, the Town of Falmouth has deve!oped a hitrog TIVIDL Compilance Preferred
Afternative for Great Pond which integrates multlpie nitrogen management trategies for this watershed including
centralized sewering, on-site innovative and alternative septic systems (1IA ystems), shellfish aquaculture,
stormwater improvements, permeable reactive barriers, and’ ferilllzer reductions, The portion of the Great Pond
watershed to be sewered under the Preferred Alternati Acapesket Se er Areas 1 and 2) is shown on
Figure 2-1 (see Attachments) G '

The Town has also develop D i /& which pi vides a conservative estimate
of additional centralize "
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Tabfe 2.3. Great Pond Nitrogen TMDL Compliance Plan

Compliance Component - Nitrogen Removal Approach Estimated Nitrogen Loading Reduction
{kg-Nlyear)?

Fertrlrzer Bylaw {25% of fertrlizer load)? 425

0

Stormwater Best Management Practices (25% of impervious load)'? 580 . 0

Sheilfish Aquaculture (uptake)'? 1,300 = 2,100 0

SheIEﬁsh Aquaculture (den:tnﬂ:etron)12 '.650 1,050 0

Permeable Reactive Barrier at Shorewood Drive (300 feet)’? A, 325 R 0

Sewer Extension — Little Pond Sewer Area (Great Pond) o i 000 S 1,000

Sewer Extension — Teaticket Acapesket Sewer Area 13 R 2,890 — 2,880

Sewer Extension — Teaticket Acapesket Sewer Area 23 S 3,298 3,298

Sewer Extensions — Contingency i 0 4,966, ..

Total Estimated Reduction i 11,468 ~ 12,668 12,154

Nitrogen Removal TMDL. Goal e s '_1___2,154 12,154

Notes: S i

1. Anticipated removal rates provided by the Fa!mouth Water Qual:ty Management Commlttee (WQMC). See Section 3
for background,

2. Advancements in /A technology will provide supp!ementary rntrogen removal if rrot met through primary alternatives.

3. Eslimated wastewater flows developed using water use data from 2014, 2015 and 2016 and a 20% alflocation to
account for undesignated redevelopment and potential development of currently un- deve!opable parcels.

4. If a treated effluent site is selected within'the.Great Pond watershed’ addltronal ntttogen joading reduction will be
requrred to offset the nltrogen load returned to the watershed through treated effluent dlscharge

2.1. PrOJected Wastewater FIows and Nitrogen Loads

The Town of Faimouth operates the Falmooth Wastewater Treatment Facility (WWTF}, located at Blacksmith Shop
Road. The WWTF currently operates u der Groundwater Dlscharge Permit No. 168-6, effective date February 5, 2021
(2021 Permlt) and has a permltted average annual efffuent flow of 0 71 mgd.

The WWTF has 15 treated effiuent dlsposat open sand beds. The Town of Faimouth has altocated all its permitted
treated efﬂuent discharge capaolty at the emstmg open sand beds for existing sewer service areas.

An afternatlves analysis was conducted to |denttfy a preferred treated effluent discharge site for future wastewater
flow. Three p!anmng horizons (with assomated wastewater flow rates) were established for the analysis, to allow each
site to be evaluated for both near-term and longer-term treated effluent discharge scenarios. The planning flows are
outlined in Table 2.4 and described betow

~  Planning Flow 1 (short ferm planning flow) represents anticipated average annual wastewater flow for the

Great Pond Preferred A{te_rnatrve Planning Flow 1 includes flow allocations for existing permitted flow (2021

Permit}, an Existing Sewer Area Redevelopment Allocation (ESRA) and the Teaticket / Acapesket Sewer Area
(TASA). .

~ Planning Flow 2 {medrum-term pianning fiow) represents anticipated average annual wastewater flow for the
South Coast Preferred Alternative. Planning Flow 2 includes Planning Flow 1 and an allocation for potential future
sewer service areas outlined by the Town of Falmouth Water Quality Management Committee (WQMC) in the
South Coast estuaries in Seacoast Shores (Waquoit Bay watershed), Antler Shores {(Waquoit Bay watershed),
Seapit (Waquoit Bay watershed), Fishermans Cove (Bournes Pond watershed) and Oyster Pond (Oyster Pond
watershed).
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—~  Planning Flow 3 (long-term / contingency planning flow) represents anticipated average annual wastewater
flow for the Great Pond Contingency Alternative. Planning Flow 3 includes Planning Flow 1, Planning Fiow 2, and
an allocation for contingency sewering in the Great Pond watershed if pilot nitrogen management strategies do
not perform as anticipated.

Table 2.4. Centralized Wastewator Management Alternatives Analysis Planning Flows 1 through 3

Planning Flow Fiow Components Average Average Current Septic
Wastewater Flow Nitfrogen Load Removed

{mgd) from Great Pond
Watershed (kafyr)’®

Ptanning Fiow 1. Great

Pond Preferred .
Alternative e Existing Sewer Area Redevelopment

Allocation (ESRA)?
Teaticket / Acapesket Sewer Area (TA;

Existing Permitted Flow*

o
0.34 0°

Planning Flow 2: South | Potential Bournes Pond and Waqu_oii
Coast Preferred Sewer Area’*
Alternative

Planning Flow 3: Great | Great Pond Contingency Sewering® 4,986

Pond Contingency .

Alternative

Planning Flow 1 Total 7,188

Planning Flow 2 Total 7,188°

Planning Flow 3 Total 12,154°

Notes:
1.

gh sewenng to the current septic nitrogen foad that needs to be removed from the
n system and treatment facility will be sized to convey and treat anticipated future

flows from the |deﬁi|ﬁ ' sewershed.

8. Estimated existing septi _mtrogen load
Great Pond watershed.

9. All wastewater flow in Plann

val from the portion of the Teaticket Acapesket Study Area (TASA) located in the

_:F_I_t}_v'\_,r_ 2'is anticipated to be collected outside of the Great Pond watershed.
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3. Great Pond Non-Traditional Nitrogen and
Wastewater Management Technologies
Update

3.1. Introduction

The following section has been written by Science Wares Inc. on behalf of fhe WQMC to document the hon-traditional
nitrogen and wastewater management technologies currently being demonstratedlplloted in the Town of Falmouth.
This information was provided to GHD by the Town for inclusion i in thrs Report.

The February 2020 Secretary’s Certificate issued to the Town of Falmouth on the “Notrce of Project Change for the
Comprehensive Wastewater Management Plan and Targeted ! Watershed Management Pian — - South Coast
Embayments and West Falmouth Harbor" recognized the efforts the Town of Faimouth had made in evaluating and
piloting nitrogen removal measures to improve water quality in its coastal pond watersheds. The Secretary S
Certificate also required the Town of Falmouth to provide additional information by December 2022 on the
implementation of various pilot projects outlined in the CWMP. Thls sect:on is Entended to provide that requrred
additional information. : : I

The primary funding for these investigations céme from Article 17, a bond' isé_sue for $2.77 million passed by Town
Meeting and the voters in 2011. The intent was to gather information for a comprehensive analysis of options and
alternatives to conventional sewers. The article was purposely broad in scope as to on-site demonstrations and pilot
projects. Additional funding supporting several of the alternative prolects was awarded through the EPA’s Southern
New Engiand Program, and the Alr Force Center for Envrronmental Exce!lence mrhgatlon funds, totaling over
$500,000 since June 2019.. e S -

The sections listed below 'summarlze the mformatron that has been gathered on varlous pro;ects and nitrogen-
reduction strategies durmg the past three years o

3.2 Shellfish Aquaculture
3.3 Permeable Reactive Barflers (PRBs)
3.4 Eco-toilets:: ,

3.5 Stormwater Management
3.6 . Fertilizer Management. S

3.7 Potential Watershed Madifications for Increased Nltrogen Attenuatron

3.8 - :Measuring the Impacts of Sewering on Little Pond Water Quality

3.9 MassDEP Provisionally Approved Innovatsve ! Alternative Septic Systems

3.2. "Shellfrsh Aquaculture

Using shelifish to reduce nitrogen concentratlons is a non-traditional approach for improving estuarine water quality,
Oysters (Crassostrea virginica) have been used because they grow rapidiy, typically growing from seed to a
harvestable (and marketable) size in iess than two years. Pilot shelifish projects continue to show beneficial results for
using shellfish to reduce nltrogen concentrattons as a means for improving water quality.

Town of Falmouth projects that have conc[uded since 2019 include the examination of oyster aquacuiture growing and
overwintering strategies to maximize survival and growth potential, evaluation of denitrification rates in the sediments
in Bournes Pond (Appendix 3.1}, Liitle Pond and Wagquoit Bay (Appendix 3.2), and evaluating the analytical technique
to quantitatively estimate the nitrogen sequestered by shelifish growth.

These projects have demonstrated that large numbers of oysters can be successfully grown in floating gear in the
Town of Falmouth’s estuaries, while producing measurable improvements in water quality in near-field waters. The
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projects have also suggested that the accumulation of oyster waste products on nearby sediments can lead to
increased rates of denitrification in these sediments.

In West Falmouth Harbor the ongoing shellfish initiative to re-establish a self-sustaining oyster reef was initiated in
2014 and was most recently surveyed in 2021. Survey resuits indicate the reef has become well established and
continues to thrive.

in the past three years the Town of Falmouth has utilized the Waler Quality Management Committee (WQMC), the
Department of Marine and Environmental Services (MES), and other resources t lop and implement a contractor
pilot program in Eel River in Waquoit Bay. The program contracts growers who re able to sell shelifish commercially,
with the idea that this revenue can potentially more than cover the cost of sé or, and materials required in using
the shellfish to remove nitrogen from these impaired estuaries.

Three sites that support 20,000 sq. ft. of floating gear were identified in Eel'River ad;acent to Washburn Island and
were permitted with contractors selected by the Town in 2019. Inii t:t_j'rrent program design as outlined in the Request
for Statements of Qualifications {(Appendix 3.3), the Town manages the aquaculture I:censes_gf r each of the sites. The
private growers are responsible for purchasing, transporting, installing, maintaining, and harvesting the shellfish. The
growers are also responsible for providing any gear need; mplement the project according wn specifications.
The Town has required the exclusive use of floating gear. T Town of Falmouth has made floating -bags floating
workmg spaces (8 x 20", upwellers, overwintering space, an : rstorage spa Z-_gvallabie for fease to the contracted

in addition to the growing requirements, the progra
mcrease in harvest we|ghl of oysters over the tlm_e_ th

acr site. To ensure compliance
with harvest weight req ' t and ‘harvest weights of the oysters
each season and proiifi'_'_ e :
- ropagation data from various sites in Falmouth, the target for nitrogen

y any commercial grower when foliowing the draft

Nfyr, while the potentlal for when the gro mg targeti is achieved is equivalent to 36 residential sewer connectlons
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Nitrogen Removal by Oysters in Gear
2018 Falmouth Municipal Propagation
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Figure 3.1 Summary of Nitrogen Removal Measurements Made by MES During 2018

With the initial success of the Aquaculture Contractor Pilot Program demonstrated in 2020 and 2021, MES has
conducted initial shellfish surveys in Great Pond to determine areas and locations suitable to expand the program.
Final surveys of Great Pond are being actively conducted and are projected to be completed in early 2022. The
remaining estuaries will all be surveyed and evaluated for feasibility and suitability for expansion of the contractor pilot
program.

MES has continued to grow oysters in Little Pond as part of its municipal propagation program. The Town currently
has a minimum estimated effective nitrogen removal of 29 kg/yr from oyster aquaculture on 0.25 acres of Little Pond.
The municipal aquaculture program currently has the capacity to expand to approximately 1.0 acre in Little Pond and
the amount of municipal propagation varies due to availability of funding for seed purchase and staffing. Due to site
constraints in Little Pond, the propagation is not likely to exceed 0.5 acres which would equate to a maximum removal
of 60 kg N/yr.

Oysters grown in Little Pond are relayed to Great Pond, Green Pond, and West Falmouth Harbor for recreational and
commercial harvest. MES plans to expand its municipal propagation efforts with revenues received from the
Aquaculture Contractor Pilot Program and expects to continue growing oysters in Little Pond, while also using it as an
aquaculture training site. The municipal shellfish efforts in Little Pond and other areas of Falmouth also support
significant community engagement through countless volunteers, providing hands-on learning opportunities for
students, and providing skills development opportunities for local inmates.

3.3. Permeable Reactive Barriers

The Town of Falmouth, in partnership with the Woods Hole Oceanographic Institution, was awarded a $298,598 grant
in 2019 to install a pilot injection permeable reactive barrier (PRB) in the Great Pond watershed. This alternative
utilizes a liquid carbon source (emulsified vegetable oil) injected into the groundwater flow path to stimulate the
bacterial conversion of nitrate to inert nitrogen gas. The major goal of the project is to provide the data necessary to
refine the long-term operational cost of an injection based PRB by more accurately determining the actual design life
of the emulsified vegetable oil (EVO) in a field setting.
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As outlined in the proposal (Appendix 3.4) the project was designed for the PRB to “fail" within the project performance
period in order to determine the exact amount of EVO necessary for a full-scale system that should last between 5-10
years between injections. The project injected EVO along a 120 ft. transect running perpendicular to the groundwater
flow at the head of Great Pond. One 60 ft. length of the transect was dosed with a treatment of EVO estimated to last
one year while the other side was given a dose estimated to last two years. Five multi-level and three single level
monitoring wells were installed in the vicinity of the PRB. The multi-level wells each consist of 10 sampling depths to
allow for vertical profiling of the performance of the injection. Quarterly monitoring of all new and existing wells within
the network has been conducted since injection and will continue through the late spring of 2022 to monitor the
efficiency of nitrate removal, trace metals, and longevity of the EVO.

During the course of the project, the two-year side has consistently reduced the nitrate coming into the PRB to near
background levels in the upper portion of the injection zone. As of January 2022, data indicates that the nitrate
removal of the PRB at depth on the two-year side is showing early signs of reduced efficiency (Figure 3-2) Data from
the one-year side has not shown any indication of denitrification occurring at the site perhaps because of a limited
availability of carbon to stimulate the bacterial metabolic processes because of potentially uneven dispersion of the
EVO within the PRB line. Monitoring of the pilot PRB project will be terminated in May 2022 and a complete report of
the project'’s findings is anticipated in December 2022.

2-Year Treatment: -8 ft MSL
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Figure 3.2 Pre- and Post-EVO Injection Time Series of Nitrate+Nitrite

3.4. Eco-toilets

In 2018, Falmouth completed a pilot project to evaluate the nitrogen-removal, costs and public acceptance aspects of
eco-toilets, which can be either composting or urine-diverting fixtures or combinations thereof. To encourage
participation in this voluntary project, three different incentive programs over a three-year period were provided.

Public participation in the Eco-Toilet Pilot Project was low in Falmouth, despite significant financial incentives including
a $5,000 grant, a free professional home evaluation and ongoing outreach to encourage participation. Of the 170
people who showed initial interest in eco-toilets, 55% indicated they ultimately chose not to participate due to factors
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such as the effort involved in ongoing operation and maintenance of the eco-toilet and a concern over resale value of
the home. Cost was only a factor for 10% of respondents who did not choose to participate. Based on the poor
response to the eco-toilet program in Falmouth, eco-toilets are not included as a separate non-traditional technology
for watershed planning purposes in Falmouth. They continue to be listed as an Innovative/Alternative (I/A) septic
system option. In watersheds where /A septic systems are the recommended solution for TMDL-compliance, property
owners will also be able to select eco-toilets that achieve the same level of nitrogen-removal as is required for I/A
septic systems. At this time, Falmouth does not have plans to pursue additional eco-toilet initiatives.

3.5. Stormwater Management

The Town of Falmouth's Department of Public Works engineering staff is charged with administering the Town'’s
Stormwater Management Program. In 2021, The Faimouth Select Board adopted Stormwater Management Rules
and Regulations. Falmouth Department of Public Works staff have worked to identify several candidate locations to
implement stormwater Best Management Practices (BMP) for nltrogen removal. Based on subsequent field
investigations of the several identified catchment areas and the necessary steps to implement.the BMP, the Town has
decided to further review the effectiveness of emerging technologles such as media boxes prior to carryang out any
specific stormwater management projects.

The Town has been working towards mapping all known outfalts stormwater BMPS and receiving waterbodles with
impairments. In 2020, the Town completed a BMP pollutant reduction estlmate summary for its existing structuraE
stormwater BMPs located within a contrzbutlng watershed to an impalred waterbocty (Appendix 3.5). All known BMPs
and waterbodies have been mapped, as well as a number of outfalls. Initial catchment delineations have also been
completed based on topographic mapping and available stormwater system information. As the Town completes a
survey of existing BMPs, the nutrient reduction estimates will be updated per the MS4 permit requirements. The
Falmouth Department of Public Works continues to emptoy Best Management Practzces in all of its road improvement
projects. e :

Recent examples of projects utiltzmg Best Management Practices mctude

1. Teaticket Path reconstructlon project where sngmftcant d 'mage |mprovements redtrectmg stormwater through a
sedimentation basin, weirs and gravel trench to mprove.water quality.

2. New employee pa;kmg Iot constructed. 'h:nd Town Hall w&th pennous pavement fo control stormwater.
3. Coonamessett Gateway Park wh|ch mctudes a serues of wears _swales and rain gardens to control stormwater.

As part of the stormwater and runoff management publlc outreach efforts the Town dfstnbutes seasonal flyers on

Since the adoptlon of the Nltrogen Co __rot Bylaw fo Fertlllzer in 2012 {Appendix 3.7), the Town continues its efforts
on public education and enforcement of the conditions set forth in the bylaw. The efforts include an annual mailing by
the Department of Manne and En\nronmental Services to the owners of approximately 2,700 properties within 100 feet
of all coastal estuaries as well as an msert m the hill going to 22,000 town water accounts (Appendix 3.6). Adherence
to the Nitrogen Control Bylaw is now also a Standard Condition included in all Order of Conditions issued by the Town
of Falmouth Conservation Commlssmn
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3.7. Potential Watershed Modifications for Increased
Nitrogen Attenuation

As part of the Town of Faimouth's approach for examining strategies to meet the TMDL in its watersheds, the Town
has begun to evaluate the effectiveness of madifications to upstream environments fo reduce nitrogen inputs in
downstream estuaries. L

3.7.1.  Mill Pond Restoration Project

The Town of Falmouth partnered with the University of Massachuseits
Technology {SMAST) to conduct a study on nutrient cycling in Mil
located directly upstream from Green Pond and responsible for: at
that would otherwise enter Green Pond (Unruh et al. 2018). T
control of the nitrogen and phosphorus loads entering Gree
the recommendations made by SMAST (see Appendix 3.9
below.

ation of approximately:62% of its nitrogen inputs
yain objective in the management of Mill Pond is the
nd. Since 2019, the Town has implemented several of
Unruh et al. 2018), and those recent’ efforts are detailed

3.7.1.1. Macrophyte Harvesting

One approach the Town pitoted was to attempt to reduce the nutrient lo;
harvesting the macrophytes. Reducing the macrophyte biomass in the po
sediments and water column of Mill Pond when the.plants begln to decay in‘th
surface-level planis should allow for more wind-dri sun'ace Iay’ mixing whlc

ng recycled within Mill Pond by
hould reduce the nutrient load to the
fall. In addition, a reduction in the
ay aid in odor control.

oxygen to the sedlments"
denitrification oceurring in t

Nanobubbte technology was use in the pond due to the longer retention time of the physical nanobubbles
and their Brownian movement', By supersaturating the water with nancbubbles in the deployment area, the physics of
the movements of the nanobubbles suggested that a portion of those bubbles should have been delivered to the
sediments while others were dispersed throughout the water column prior to releasing their oxygen content. Data from
the 2020 pilot season indicated that the oxygen demand in the pond's current state (eutrophic and heavily vegetated)
was too high to isolate a clear signal in increased oxygen availability from the aeration activities even in the immediate

1 Brownian movemenl is defined as the erratic random movement of migroscopic partictes in a fluid, as a resull of conlinucus bombardment from
molecular motion of the surrounding medium.
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vicinity of the generator output (Ells et al. 2021). This also indicated that to provide a meaningful supplement of
oxygen would require a much larger system with a greater cost that would need to be maintained for years.

itis believed that the most cost-effective approach for improving bottom water aeration will be to implement strategies
that minimize the density of macrophytes in the water column including the reduction of nutrient inputs into the pond.
This should increase the efficiency of natural processes of oxygen transfer from the atmosphere at the surface and
mixing into the lower waters.

3.7.1.3. Construction of a Detention Pond

This is a preferred management option and best management practice for cra'nbérry bogs to increase the retention
time of water coming from upstream to allow plant matter and fine sedlments to settte prior to being washed
downstream into Mill Pond. In 2021, the Town completed the excavation of a 0.25- -acre detention pond in the
cranberry bogs immediately upstream from Mill Pond. Due to its recent installation, there has been no monitoring to
determine the effectiveness of this strategy, however SMAST estlmates this strategy could’ reduce the nitrogen and
phosphorus loads to Mill Pond by 192 and 40 kgfyr respecttvely (Unruh et al. 2018). A momtormg plan is being
developed with monitoring proposed to begin in the spring of 2022.

3.7.1.4. Additional Strategies

in 2021, the Town partnered with SMAST to pilot a new technofogy for nutrlent reduction not prewousiy hsted asa
recommendation in the assessment by Unruh et al. (2018) (Appendix 3.9). A pilot-scale modular permeablé reactive
barrier (Appendix 3.11) was deployed in the channel of the cranberry bogs upstream from the site of the detention
pond. This system consisted of an array of mesh bags fllied with w00dch|ps {for nitrogen reduction) and Alum (for
phosphorus reduction). Deployment of the modular permeable reactive barrier system was included in the NOI for the
detention pond and has been permitted within the detention pond and main input channel into Mill Pond. Data from
this pifot project is currently being anaiyzed to determme tts effectlveness and the most efflment and cost-effective
strategy to scale up the d p!oyment - : : ‘

3.7.2. Coonameésett R|ve'r Restoratlon PrOJect

The Coonamessett Rlver ﬂows from Coona_messett Pond to Great Pond, a fotal length of about 4,750 meters (15,580
feet). The Massachusetts Estuartes Project (MEP) report for the Great Pond watershed (Howes, 2005) estimates that
over 50% of the unattenuated mtfog _to'Great Pond enters vra the Coonamessett River.

In 1971; the Town of Falmouth acquirec pproxnmately 45 acres of cranberry bogs atong the lower reach of the
Coonamessett River south of Sandwich Road. The bogs are divided into three main areas: Lower Bog, Middle Bog,
and Reservoir Bog. Cultivation of Lower Bog ceased in 2010, and Middle and Reservoir Bogs were retired in 2013,
Lower Bog was restored to wetlands in 2018.

As part of the restoration process, the river channel was physically fengthened by making it more sinuous in order to
increase the water s residence time wnthln_the wetland and increase the potential for greater nitrogen attenuation prior
to discharging into Great Pond. S

Since 2012 the wetlancE restoration of Mld e Bog and Reservoir Bog have been completed. The Coonamessett River
Restoration Project was led by the Town of Falmouth Conservation Commission with the support of nearly two dozen
partners. Major funding souirces include National Oceanic and Atmospheric Administration (NOAA), Massachusetts
Environmental Trust, Massachusetts FISh & Game/Division of Ecological Restoration, US Fish and Wildlife Service,
and the Town of Falmouth. :

To monitor the potential nitrogen attenuation due to the bog restoration efforts, the Woods Hole Research Center
(WHRC) was contracted in 2018 to install several sampling wells and monitor eleven stations along the entire length of
the Coonamessett River. This research project is quantifying the physical and nitrogen dynamics of the river over a
three-year period. Initial water quality monitoring and characterization of the nitrogen export from the river began in
2019 and has continued through early 2021,
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3.8. Measuring the Impacts of Sewering on Little Pond
Water Quality

Concurrent with the implementation of the Little Pond sewering project, the Town partnered with both USGS and
Marine Biological Laboratory (MBL) to establish baseline groundwater-quality data for the area. They have been
conducting separate studies measuring the nitrogen in groundwater entering Little Pond before and after sewering to
provide a true test case of the nitrogen reduction impact of sewers. i

{. 400 sewer connections in the
pond, but the restoration of

The objective of Falmouth’s $40 million investment in sewering the approxima
fower watershed of Little Pond was not solely the reduction of nitrogen inps
water quality and clarity, and regrowth of eelgrass, an increase in diversity.of the thic community and infauna
habitat quality. Given the length of time nitrogen has had to accumulate in th immediate results are not to be
expected, But Little Pond will provide a valuable demonstration project of an impaired watér body where an 88%
reduction in the nitrogen load is being achieved through sewerir hile all other inputs are being held largely
constant.

This should provide useful information as the town plans -fc_;_

: 1, but similar,
coastal ponds to the east of Little Pond in the years ahead.™ '

_r_ger sewering projects around the Ia_r:

Prior to sewering portions of the Little Pond watershed, the Town
monitor the groundwater beneath the Maravista Peninsula using a ser' 18 monitoring wells installed at key
locations within a neighborhood on the easte 8 of Little Pond. The o_b ctives of the study are to assess
groundwater levels and water quality beneath : __densely developed coastal neaghborhood undergoing a conversion
from septic systems and cesspools to municipal se' ers and develop an under" andmg of water-quality conditions
before and after instailation of the sewers. b

ith USGS and EPA on a project to

Groundwater sampling by the SGS ‘began in June of 2016 and ha contmued to date:. The most recent report
compiles the monitoring d ndi .

 the shoreline of Little Pond through a series of

f_"__’g_he pond. Through the Semester in

on the heaith of the system in location w are eelgrass is not present as well as to map present macroaigae and
eelgrass assemblages. The assessmen _ata are coupled with the level of diversity (H') and evenness (E) of the
benthic community and the tojgl nu r of individuals to determine the infaunal habitat quality. Data for this effort was
collected during the summer of: A 'report on the findings of the baseline evaluation is anticipated in Fall 2022
(see Appendix 3.13 — project scope).

3.9. MassDEP Provisional Innovative / Alternative Systems

Beginning in 2010, the Town and the general public became increasingly aware of a wircie variety of innovative /
alternative septic systems available either ‘off the shelf or under development as prototypes. As part of the
investigation into technologies that could reduce nitrogen discharged to the groundwater at or near the source, the
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Town's Water Quality Management Committee decided to pursue in situ testing of several such systems. The Town
partnered with the Buzzards Bay Coalition in 2016 on the West Faimouth Harbor Shoreline Septic Remediation
Project to install advanced I/As systems as part of the pilot project with the goal to achieve an effluent concentration of
12 mg TN/L for each I/A septic system or 70% removal.

The project was initiated in 2016 and initially installed 20 I/A systems in the West Falmouth watershed as a part of

Phase [. Phase [l expanded the project to include an additional 10 /A installations within West Falmouth. The final /A
systems in Phase [l of the project were installed in 2020. The Buzzards Bay Coahtlon continues to monitor all systems
within the project area and report performance to the County.

The DEP currently requires that advanced I/A septic systems must meet a standard of 19 mg TN/L.

A review conducted in 2021 by the Town on the cost and performance of IIA systems as recorded by the Barnstable
County Septic Management Program indicated that fewer than half of the I/A's instailed i in Falmouth with data reported
in the last five years, on average perform at the level of < 19 mg NIL (Appendix 3.14). Based on the TMDL targets, the
Town considers the standard of 19 mg N/L to be too high to effectively improve the health of : an impaired estuary and
considers the documented performance of the systems with General Use approval to be inadequate. The review also
highlighted three main roadblocks which prevent the widespread use of I/As from being a practicable alternative to
sewering including the excessive requirements to get a system to General Use approval, the required capital,
operating, maintenance, and monitoring costs, and the limited nttrogen reductlon cred|t recognized by the state

Since 2019, the Town has been involved in several joint efforts with regional partners and representatwes from the
State on establishing a responsible management entity (RME) either on a regional or municipal level for the’
management of /A systems (Appendix 3.15). Additionally, the Town has been involved in independent discussions
with the MassDEP on how to accelerate General Use épproval for the several highly promising technologies able to
achieve = 10 mg TN/L which include NitROE, Nltrex and the Iayer cake design.

In 2021, the Water Quality Management Committee began drafting a proposed by!aw that would mandate the use of
I/A’s within a 300 ft. boundary of spec;ﬂed impaired watersheds (Appendix 3.16). The specnﬂed estuaries are those
that could potentially meet their TMDL using /A septic systems capable of achlevmg an average effluent concentration
< 10 mg N/L. The watersheds that have the: potenttal to meet the;r TMDLs using I/A's alone included in the current
proposed bylaw are We Imouth Harbor, Qmssett Harbor; and Fiddler's Cove.
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4. Great Pond Traditional Wastewater
Management Alternatives

4.1. Introduction

This Section ouilines the traditional wastewater management strategies mciud
Preferred Alternative, which includes:

e Great Pond TMDL Compliance

- Existing sewering in the Great Pond watershed (the Little Pond S
- Sewer extensions in the Great Pond watershed (the Teaticket Acape
-~ An Existing Sewer Area Redevelopment Alfocation (ESRA):
~  Upgrades at the Falmouth WWTF to treat coltected wask
~ ldentification of a preferred treated effluent discharge :

from TASA and ESRA
ch for Planning Flow 1

lanning Flow 1)

4.2. Collection System

421. Anticipated Nitrogen Load Removal Through Sewering

4.21.1. Little Pond Sewer Service Area_

A portion of the Great Pond watershed was seweréd'm 201 7 as part of the thtie_:_Pond Sewer Area (LPSA) project.
LPSA mcludes 253 parceis in the: Grea_t Pond watershed As of Jan i ry 2022, acc' Ife |ng to the Town of Falmouth

the Teaticket Acapesket Sewer Area (TASA) will
ond watershed. The proposed collection system

The conceptual TASA Phase 1 collection: system is illustrated in Figure 4-1 (see Attachments) The conceptual
coliection system, which was ‘developed 1o optimize the extent of gravity sewer in the system, involves two new fift
stations (one on the Town ow usta parcel on Route 28, and one within Falmouthport) and two existing lift
stations (Alphonse Street Lift Statlon and Spring Bars Road Lift Station). This layout relies on the Town obtaining a set
of four sewer easements on private propemes If the Town is not able to acquire the proposed sewer easements,
more of the collection area will be served by low pressure (and grinder pumps), as shown on Figure 4-2 (see
Attachments). As the project progresses to design, the Town will further refine the layout of the proposed sewers.

Flow from TASA is proposed to be conveyed from a single booster lift station (on the Augusta parcel on Route 28) via
force main to the Town of Falmouth Wastewater Treatment Facility (WWTF). The proposed force main is anticipated
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to follow Brick Kiln Road to Blacksmith Shop Road and connect to the Town of Falmouth WWTF, as shown on Figure
4-3 (see Attachments).

42.2. Project Phasing

The proposed TASA coliection system is divided into two phases. Phase 1 consists of infrastructure on the Maravista

and Teaticket Peninsuias (primarily within the Great Pond Watershed) and connections to approximately 678 sewer L
equivalent units (SEUs) on 802 properties. Phase 2 includes infrastructure on the Acapesket Peninsula {within both P
Great Pond and Green Pond Watersheds) and connections to approximately 1, 189 properties. Lift Station locations

and easements (if any) on the Acapesket peninsula Phase 2 area have yet to be determ:ned

4.3. Wastewater Treatment

4.3.1. Treatment of Flows from Great Pond Watershed and Existing
Service Redevelopment Allocatlon (ESRA)

An evaluation of the existing Town of Falmouth WWTF's ablhty to treal the proposed flow from TASA and ESRA, on a
capacity and treatment level basis, was conducted and is summarized in the ‘Falmouth WWTF Fiscal Sustainability
Plan Including a Plant Evaluation and Condition Assessment — Final Report’: 'prepared by GHD and dated December
2020 (attached Appendix 4.1). That report recommendecf a set of WWTF upgrades to provide capacity to treat
anticipated flows from TASA and ESRA (Planning Flow 1) while contlnumg to meet the WWTF’s groundwater
discharge permit. In April 2022, Town Meeting approved a $24,000,000 appropnatlon to implement the recommended
WWTF improvements. A ballot vote passed in May 2022 to compiete borrowing authorization for this project, referred
to as the 'Falmouth WWTF TASA Improvements Pro;ect The project is currently. belng designed and is expected to

go out for bid in the spring of 2 ired to treat Plannlng Flows 2 and 3 at the
Town of Falmouth WWTE L

Projected fiows and loads for the upgraded facility to treat Planning Flow 1 are s_u__mmarized in Tables 4.1 and 4.2.

Table 4.1. ] nts Proj
(mgd) (mgd)
Average Day | 0. T ' 0.14 1.21
Maximum Month | 081 .. 047 065 0.25 218
Maximum Day 085 .. | 049 | 068 027 2,30
PeakHour . |153 " loss . . |12 0.48 411
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Table 4.2. Falmouth WWTF TASA Improvements Project — Design Loads'

Influent WWTF Pre-LPSA l LPSA (lb/d) i TASA (Ib/d) | ESRA (lb/d) Total {lb/d)
Characteristic {Ibid) 1 |

B80OD 670 630 680 210 2,190

TSS 700 740 800 220 2,460

TN 110 150 160 450

TP 20 1 20 20 70

Notes:

1. Reference: ‘Falmouth WWTF Fiscal Sustainability Plan including a Plant Evalugtion-and Condition Assessment - Final

Repor’ prepared by GHD and daled December 2020. Totals are shown fi ficant figures. |

Table 4.3 summarizes the wastewater treatment process impro hl_s evaluation to serve

TASA and ESRA flows (Planning Fiow 1) and continue to meet
Table 4.3.

Secondary Treatment

Sludge Processing

Equalization Volume

UV Disinfection

Notes:

1. ' Reference: ‘Falmouth WWTF Fiscal Sustainability Plan

' prepared by GHD and dated December 2020.

Final Repé_ ' prepared by GHD and’ 'ated Dec nber 2020 (attached Appendix 4.1).

The conceptu lay (
sludge handimg processes. The conceptual layout represents one way the facility could expand in the future to further
increase capacity and is based on maximizing available space at the site. A treatment facility evaluation wili be

required to identify requlred improveme at the Falmouth WWTF to treat anticipated flows from Planning Flows 2
and 3. : :

4.3.3. Potential Future Regulatory Requirements

4.3.3.1. Contaminants of Emerging Concern (CECs)
The term Contaminants of Emerging Concern (CECs) is used to represent chemicals in three sub-categories:

-~  Endocrine distuptors
—  Pharmaceuticals
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- Personal care products

CECs are being detected in water and wastewater in extremely small concentrations due to improvements in
analytical methods for these chemicals and to the prevalence of pharmaceutical and personal care product use. CECs
are considered “emerging” because neither the extent of the human nor the environmental health risk of these
constituents has been determined, and there are few regulatory limits on them (in Massachusetts CECs are only
regulated in effluent groundwater discharges to Zone | or |l groundwater areas).

If required in the future, wastewater treatment processes could be added to reduce CECs, for example:

Coagulation and flocculation

Membrane filtration

Advanced oxidation

Granular activated carbon (GAC) adsorption

In addition to the many contaminants that fall into the category. of CEC s, per- and poiyfluoroaikyl substances (PFAS)
is a group of chemicals that has received attention recently. PFASs are manmade chemicals used in many products
including household cleaning products and sprays, food packagmg, and firefighting foam. PFAS contaminants are
linked to negative health effects including cancer and thyroid hormone distribution. PFAS has been’ ctetected in
groundwater and drinking water supplies throughout the United States and the wortd -

When a treated effluent discharge is within a Zone t or |l groundwater area, Massachusetts has |mplemented effiuent
concentration limits for Total Organic Carbon (Total Organic Carbon is used as a surrogate for CECs). The existing
treated effluent discharge areas at the Town of Falmouth WWTF and the future treated effluent discharge locations
evaluated for this project are all cutside Zone | and Zone Ii groundwater areas and are not subject to effluent Total
Organic Carbon concentration limits. :

4.3.3.2. Phosphorus. Removai

The Town of Falmouth WWTF currently does not have an effluent phosphorus limit. Soul attenuataon evaluations
(outlined in Section 4.4), conducted for the two proposed effluent recharge sites upgradient of freshwater bodies
(Open Sand Beds 14815 and the Allen Parcel) indicated that the soils between the proposed effiuent recharge sites
and the nearest freshwater bodies have a sngmflcant phosphorous attenuation capacity. Because of these soil
attenuation evaluatlon findmgs phosphorus tment is not antlclpated to be required at the Town of Falmouth

The "Town of Falmouth Massachuse _Fana! Biacksmath Shop _Ro_ad Wastewater Treatment Facility Phosphorus
Removal Evaluation’ . prepared by GHD and dated March 2014 (Appendlx 4.2) autlines options for phosphorus
removal processes that could be added to the treatment process in the future, if phosphorus removal is required at the

plant to reduce effluent phosphorus concentrat[ons to less than 1 mg/L.

If reqmred |n the future, wastewater treatment processes could be added to the treatment process for phosphorus
removal and mc[ude

- Metal sait prec:lpltatron
= Cloth filtration

4.4. Efﬂuent Blscharge

441, Technology Evaluation (Summary of Past Effort)

Effluent discharge technology options for future flows were initially evaluated as part of the ‘Little Pond, Great Pond,
Green Pond, Bournes Pond, Eel Pond, and Waguoit Bay Watersheds Alternatives Screening Analysis Report’,
prepared by GHD and dated November 2007. An updated technology evaluation was conducted in 2019 and is
summarized in ‘TASA TM-3 — Technical Memorandum No, 3,’ prepared by GHD and dated April 2019 (Appendix 4.3).
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This evaluation recommended the following effluent discharge technologies be evaluated further as part of subsequent
planning efforts:

1. Open sand beds are recommended for conceptual layout development due to their relatively high hydraulic
loading capacity, which allows for a smaller footprint than other land-based discharge options. The Town of
Falmouth currently uses this technology at the Falmouth WWTF and is famitiar with the technology.

2. Subsurface leaching facilities are recommended for further evaluation in areas with a potential secondary use (for
example under fairways in a golf course or under public parks/balifields) due heir minimal visual impact. The
Town of Faimouth currently uses this technology at the New Silver Beac and is familiar with the
technology. '

3. Qcean ouifalls are recommended for conceptual layout developmen the relatively small land area required
for this technology, relatively high disposal capacity, and the abilit "o discharge. dutSIde a nutrient impacted
watershed thereby reducing nitrogen loading impacts to coasta _mbayments through effluent discharge. The
Town of Falmouth had an ocean outfall in Woods Hole that ibandoned in the 1980 .

442.  Potential Effluent Discharge Site Evaluations

25 potential sites for treated effluent recharge were identified. screened in 2007. An updated discharge technology
evaluation was conducted in 2019 for 6 land-based sites and 2 ocean outfall. options. Based on the findings.of these
previous evaluations, 3 potential land-based effluent discharge site. opt ‘potential ocean ouifall ldcahons
were selected for further consideration as future" ffluent discharge sites. Each site was evaluated for each of the three
Planning Horizons outlined in Section 2.1, to asgess the suitability of each te for both near-term and longer-term
wastewater plann:ng needs.

se the capamty of Open Sand Beds 14 & 15 through an increase in the design
and a potaptial bed area expansion in the undeveloped area to the west

44.24.1. Treated E

day / square foot (gpd/sf). Inthe 8 er of 2020, an in-situ treated effluent hydraulic load test was performed at
Open Sand Beds 14 & 15 to evalu he potential to increase the permitted hydraulic loading rate of the two existing
open sand beds. This evaluation was performed in accordance with the MassDEP approved ‘Final Hydraulic Load
Testing — Work Plan for Existing Open Sand Beds 14 & 15', prepared by GHD and dated July 7, 2020. Testing
occurred during a two-month period (August and September 2020} using treated effluent from the Town of Faimouth
WWTF. The capacity of beds 14 and 15 was observed to be greater than the WWTF effluent flow available during the
test period, so the maximum infiltration rate for the beds could not be determined during the test. However, the test
did demonstrate that together, the beds could accommodate at least 11 gpd/sf. Testing results were reviewed with
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MassDEP on June 15, 2021, and it was agreed that a weighted loading rate of 11 apd/sf was hydraulically appropriate
for the site.

The treated effluent hydraulic load testing findings are provided in the ‘Final Open Sand Beds 14 & 15 Hydraulic Load
Test Summary’, prepared by GHD and dated May 24, 2021 (Appendix 4.5).

4.4.2.1.2. Field Investigations

USDA maps indicate that the soils in the area are primarily Plymouth-Barnstable Complex (484). Plymouth-Barnstable
Complexes are generally defined as hilly or rolling and bouldery. Soil bq'rit_igs’c':'dmp[eted at the site in 2014 indicate
consistent, sandy material at depth across the existing open sand bed footprint site. The 2020 field investigations,
which consisted of 2 shallow geo-probe borings and 3 test pits, inc_i_ibat_ed subsurface mat_erial that is generally
considered appropriate for infiltration purposes. The results of this 2020 field investigatidn"are. described in greater
detail in the ‘Great Pond Targeted Watershed Management Plan — Technical Memorandum 3 Additional Site
Characterizations of Allen Parcel, Beds 14&15 and Augusta Parcel (GP TM 3, prepared by GHD and dated 2022.

4.4.2.1.3. MassWildlife Rare Species Listing

A State-Listed Rare Species request was submitted in 2020 for the parcel upon which Open Sand Beds 14 & 15 are
located. A response letter was received from the Massachusetts Division of Fisheries and Wildlife (DFW) on February
7, 2020 (NHESP Tracking No. 02-23886) whi'c_h stated that the Natural Heritage database indicates that the site is not
currently mapped as a Priority or Estimated Habitat." =« T ~

4.4.214. Potential Phosphorus Migration Evaluation

Groundwater modeling and pa__rt_i'cl_e__t_ra_cking of treated water recharge at the Open Sand Beds 14 & 15 site conducted
in 20112 indicated that flow discharged to open sand beds 14 & 15 is anticipated to migrate with groundwater to
Buzzards Bay. The groundwater model also indicated that approximately 42% of the treated effluent would pass
through Crocker Pond, a small freshwater kettle pond to the west of Recharge Beds 14 & 15. Because Crocker Pond
is a freshwater pond, it is phosphorus limited. An evaluation conducted by EcoLogic in 20132 indicated that the aquifer
soils downstream of Recharge Beds 14 & 15 have a large capacity to sequester phosphorus and significantly retard
migration of phosphorus downstream. T_If\__e_;'_ZO'TS:e__valuation conéié[_e’r_ed an annual average effiuent flow of 0.26 mgd to

Open Sand eds4& 15 undel"-t_bﬁ_ree-éfflﬁeﬁt"fféétmg_nt_squarioé:_.

- Ei}fﬂ_p:gh't:t'btai phosphorus conce'r'it_'r_é__t'i'on of 2.5 mgfL"'('éc:'tq'éi._a_\,::_e[a'ée effluent WWTF total phosphorus
*concentration based on December 2010 - June 2014 WWTF data)
- Eff[uent total phosphorus Edﬁpentrati‘dﬁi_:'f..1_.0 mg/L (representing an upgrade to enhanced secondary treatment
for phosphorous with chemical addition) .
~  Effluent f’@tal phosphorus concéﬁfr’ation of 0;2-'1"ngfL (representing an upgrade to tertiary treatment for

phosphorous): .
The absorptive caﬁéizc_'::i_t'y; of the s0il {in years) was estimated to be 100 years for the existing leve! of treatment at the
WWTF and up to 1,400__5_(__3@;3 if the WWTF were upgraded to tertiary treatment for phosphorus.

In 20214, Ecol.ogic ran an additional simulation within the existing Open Sand Beds 14 & 15 footprint, which increased
the average annual flow discharged at the site to 0.55 mgd. The analysis was conducted using the 10-year average
effluent Total Phosphorus concentration (2010 — 2020) from the Falmouth WWTF of 2.68 mg/L. A simulation was also
conducted for the average annual flow of 0.26 mgd using the 10-year effluent phosphorus average, Both simulations
are summarized in Table 4.4.

2 ‘Technical Memorandum No. 9 — Groundwater Modeling for Sites 7 and 10", prepared by GHD, dated October 4, 2011,

**Crocker Pond, Falmolith: Potential Soil Attenuation of Phosphorus Migration from infiltrating Treated Wasiewater at Site 7', prepared by Ecol.ogic
LLC, dated August 8, 2013 and September 20, 2013.

* 'Appendix 4.7: Crocker Pond, Falmouth Potential Soil Attenuation of Fhosphorus Migration from Infiltrating Treated Wastewater at Falmouth
WWTF Open Sand Beds 14 &15', prepared by Ecclogic, LLC and dated June 2021,
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Table 4.4. Estimated Soil Attenuation Capacity Between Open Sand Beds 14 & 15 and Downgradient Freshwater Bodies at Two
Treated Effluent Discharge Rates

Downgradient Soil Attenuation Capacity Time Period (years) Between Open Sand
Freshwater Bodies Beds 14815 and Down esh di

Crocker Pond Unsaturated 3.9

Saturated 99.6 . : 162.4
Total 103.5 _ 166.9
Notes
1. Effluent TP Concentration = 2.68 mg/L (2010 through 2020 Fatmoulh WWT ~:data).

Counter-intuitively, the conclusion was that the soil attenuation capamty time period (years was actually longer at a
higher discharge rate, because at a higher discharge rate, the charge would spread out over a larger soil prism
increasing the soil surface area available for phosphorus attenuatlon

In 2021, EcoLogic also reviewed groundwater monitoring we!i'data downgradient of Open Sand Beds' 4 & 15. The
analysis indicated that phosphorus migration is consistent with the 2013 evaluation.. Over the monitoring: period (2016
— 2020) groundwater phosphorus concentrations in the monitoring wells remai d consistent (i.e., did not’ mcrease)
with the exception of Monitoring Well 21A, as a"!' ipated. MW- 21A and: e located twelve feet downgradient from
the end of Open Sand Bed 14. MW-21A is screened at.the top of the water table. MW-21B is screened 28 feet below
MW-21A. As expected, phosphorus concentrations inMW-21A have mcfeased over time, due to the well's immediate
proximity to the discharge beds and minimal contact fime w;th the soii, whereas phosphorus concentrations in MW-
21B have a lower phosphorus concentration due to the. mcreased opportunity for phosphorus attenuation within the
soil profile at a lower depth. Ecol cgec concluded that ihe monltormg data collected todate does not indicate issues of
potential concern related {o | '
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Figure 4.1 Total Phosphorus Concentrations in Open Sand Bed 14 & 15 Groundwater Monitoring Well Network

4.4.21.5. Assessment of Nitrogen Migration Through Groundwater to Surface Waters and Groundwater
Mounding

GHD developed a local-scale groundwater model for Open Sand Beds 14 & 15, based on the USGS regional flow
model developed for the Sagamore Lens of the Cape Cod aquifer system (Walter, et. al., 2019). The local-scale model
provides greater resolution in the vicinity of the site.

A particle tracking simulation was conducted under this groundwater flow field to estimate potential effluent migration
(advective migration only) from the proposed effluent discharge area to downgradient waterbodies. The results of the
modeling scenarios were analyzed to determine the percentage of total effluent recharge that reaches specific
receptors under each scenario.

Initial simulations were used to estimate the maximum average annual flow that can be recharged at Open Sand Beds .
14 & 15, without any treated effluent discharge migration in groundwater from Open Sand Beds 14 & 15 to West '
Falmouth Harbor. Initial simulations indicate up to 0.76 mgd (average annual flow) can be recharged at Open Sand

Beds 14 & 15 without discharge migration via groundwater to West Falmouth Harbor. Table 4.5 outlines two

simulations modelling a recharge of 0.76 mgd from Open Sand Beds 14 & 15. Additional simulations should be

conducted once a conceptual layout has been established for a potential open sand bed expansion at this site to

refine this value.

Groundwater mounding analyses, conducted for the initial simulations, indicate that the modelled groundwater mound
is anticipated to extend through Crocker Pond. Further investigations should be conducted to assess potential impacts
of the groundwater mound on Crocker Pond.
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Tabie 4.5. Treated Effluent Discharge Migration in Groundwater to Surface Water as a Percentage of Discharge from Open Sand
Beds 14 & 15 (as a Percentage of Total Discharge at the Site)

Scenario

?021 Permit Conditions

020-Existing Open Sand | 0.45 0.76
Beds 14 & 15-0.76 mgd’

2020-Expanded Open Sand | 0.45 0.76
Beds 14 & 15-0.76mgd?
Notes:

1. Scenario 2020-Existing Open Sand Beds 14 & 15-0.76 mgd represents anticipatel
the existing Open Sand Beds 14 & 15 under Planning Flow 1.

2. Scenario 2020-Expanded Open Sand Beds 14 & 15-0.76mgd represents ated average annual treated effluent flow to
an expanded Open Sand Beds 14 & 15 under Plannmg Flow 1. This scenano assumes that the exisling open sand beds are
expanded to the north.

3. All percentages rounded to nearest whole number

1% 9%

44.216. Summary of Evaluations at Open Sand eds 14 &
Findings of the evaluations condu =

The Augusta Parce! is approy acres and is town-owned. It is surrounded by residential and commercial
properties and is located in the Great Pond watershed. The site is currently undeveloped, but portions of the site have
previously been cleared and de\?e.lqped for uses including a drive-in movie theater site. The site was previously
identified as a potential site for wastewater facilities to serve the Teaticket area of Falmouth. The site has been
selected as the location for a proposed booster station, as part of the TASA collection system conceptual layout. This
booster station would collect raw wastewater from the Teaticket / Acapesket Study (TASA) area (and possibly other
future services areas) and pump it to the Town of Falmouth WWTF,
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The site has also been identified as a potential site for treated effluent discharge. The deed for the Augusta Parcel
currently limits potential wastewater treatment and disposal on the property to flow from an area including the
Maravista peninsula and most of the Acapesket peninsula, as well as an area north of Route 28 which is not currently
under consideration for sewering. In 2020, Falmouth Town Counsel confirmed that this deed restriction will expire in
August 2033,

The Town of Falmouth has expressed an interest in developing playing fields or other recreational uses on the site as
a secondary use, To accommodate this, conceptual layouts developed for the site: mcorporate both open sand beds
and subsurface leaching trenches {to allow the potential accommodation of ptaylng fields on a portion of the site).

4.4.2.21. Field Investigations

USDA maps indicate that the soils on the site are primarily Carver Sands (2520 & 2598) and Merrimac Fine Sandy
Loam (254A). During hydraulic load testing, conducted in Fall of 2018 a hydraulic loading rate of 138 gpd/sf was
observed on this parcel. MassDEP has previously indicated that, if hydrauhc load testing lndlcates a high infiltration
rate, the agency would consider a maximum design loading. rate of 7 gpdisf for open sand beds until performance
testing with actual treated effluent from a WWTF proved that a higher rate was warranted. Based on this MassDEP
limitation, a proposed design hydraulic loading rate of 7 gpd[sf was used for the site for planning. If the site is
developed, it is recommended that performance testing be conducted with actual treated effluent from aWWTF to
evaluate the ability to request an increase in the rated capacity of the open sand beds. Additional field investigations
{borings and test pits) conducted in 2020 confumed a high anhmpated permeabtllty at the site and very favorable soils
for treated effluent discharge. S i

442,22, MassWildlife Rare Species Llstang

A State-Listed Rare Species request for the Augusta Parcel was submilted in 2020 A response letter was received
from the Massachusetts Division of Fisheries and Wildlife (DFW) on December 23,2020 (NHESP Tracking No. 20-
39770). The response letter, stated that the_ Naturaf Hentage database lndlcates that the snte is not currently mapped
as a Priority or Estlmated Habitat : e -

4.4.2.23. Potential Phosphorus Attenuatlon Evaluatm

No freshwater bodlies have been identified downgradlent of the Augusta Parcel. Therefore, a phosphorus migration
evaluation was not completed for thlS site,;

: Assessment of Nitrogen M;gration Through Groundwater to Surface Waters and Groundwater
“"Mounding . g

GHf) developed a local- sca!e groundwater model for the Augusta Parcel based on the USGS regional flow madel
developed for the Sagamore Lens of the Cape Cod aquifer system (Walter, et. al., 2019). The local-scale model
provides greater resolution in the v:cmity of the' Augusta Parcel. A particle tracking simulation was conducted under
this groundwater flow field to estimate potential effluent migration (advective migration only) from the proposed effluent
discharge area to downgradlent waterbodies. The results of the modeling scenarios were analyzed to determine the
percentage of total efﬂuent recharge that reaches specific receptors under each scenario.

Modeling simulations were conducted for Piannmg Flows 1 and 3. These two flow rates were chosen to simuiate the
range of flows under conSIderatlon for thls site. The simulations indicate that at Planning Flow 1, 100 percent of
treated effluent discharged at the Augusta parcel is anticipated to surface in Great Pond. The modeling also indicates
that at Pianning Flow 3, a smail percentage of treated effluent migration in groundwater is anticipated to surface in
Perch Pond (which flows into Great Pond) and the majority flows directly to Great Pond. Model scenario findings are
summarized in Table 4.6,

Groundwater mounding analyses, conducted for the initial simulations, indicate that the anticipated groundwater
mound does not intersect any surface water bodies.
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Table 4.6. Treated Efffuent Discharge Migration in Groundwater to Surface Water as a Percentage of Discharge from the Augusta
Parcel (as a Percentage of Tolal Discharge at the site)

Scenario Model Input Model Output

2021-Augusta-0.5mgd
2021-Augusta-1.03mgd 0.95 0.08

Notes:

4. Scenario 2021-Augusta-0.5mgd represents anlicipated average annual tre efﬂueﬁt ﬂq_" to the Augusta Parcel under
Planning Flow 1. : : :

5. Scenario 2021-Augusta-1.03mgd represents anticipated average
Planning Flow 3.

6. All percentages rounded to nearest whole number

5%

4.4.2.2.5. Summary of Evaluations at the Augusta Parc

t discharge is antlmpated to migrate
y )_"_:a small portion of the treated

1-owned. The parcel is forested and undeveloped. Fourteen
Lot 3' on the _005 Aflen Parcel Plan of Land” — has been

high permeability ét” lest site {(measul d recharge rates of 130 gpd/sf) and generally favorable soils for {reated
effluent recharge. During the 2018 field investigations, a layer of lower-permeability soil was discovered approximately
10-inches thick at approximately 28-inches to 38-inches below grade. This layer (if found within the boundary of the
proposed effluent recharge facilities: d need to be excavated and removed if the site were developed for treated
effluent disposal. Further mvestlgation of this layer was conducted in 2020 through soil borings and test pits. The test
pits generally indicated: '

— silt loam in the upper 3-feet of soil in ail the test pits,
-~ loamy sand from approximately 3 feet to up to 11 feet below ground elevation, and
—  medium to coarse sand below the loamy sand.
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Medium to coarse sand is typically highly favorable for treated effluent infiltration. Silt loam and loamy sand are
anticipated to have a lower infiltration rate than medium to coarse sand. It is anticipated that the less permeable
materials (silt loam) would need to be removed if the site were developed for infiliration of treated wastewater.
However, once the less permeable material is removed, the deeper soils have a high permeability rate and are
generally favorable for treated effiuent discharge.

4.4.2.3.2. MassWildlife Rare Species Listing

A Siate-Listed Rare Species request was submitted for the Allen Parcel in January 2020. A response letter was
received from the Massachuselts Division of Fisheries and Wildlife (DFW) on February 7, 2020 {NHESP Tracking No.
20-39170). The response letter noted that a portion of the project site is Iocated wnthln Priority Habitat 223 (PH 223) for
five state-listed rare species. . v

A pre-filing consultation request was submitted for the site in Spring 2021 Upon rev:ew of the submitted conceptual
plans for the site, DFW indicated that the portion of the site under consideration for treated effluent disposal is not
anticipated to have any state-listed species concerns due to the following reasons:

1. The four butterfly and moth species in the rare—spemes__hstlng response (Herodias underwihg moth, buck moth,
frosted elfin, and pink sallow) are associated with the pine-dominated habitat in the northeastern and eastern
portions of the property and not in the southwestern portion of the property, _Wthh is the proposed prolect area.

2. Eastern Whip-poor-will habitat is only mapped on lands that fall under an emstmg protection and the proposed
project area does not fall under this category T

44.2.3.3. Potential Phosphorus Attenuat:on Evaluation

Fresh-water bodies are typically phosphorus Irmtted Four fresh-water bodles were ldentrfled down-gradient of the
proposed Allen Parcel site: : -

-~ Coonamessett River
Flax Pond
Mill Pond
Backus Brook

|

In 2021 an evaluation was conducted by EcoLoglc to assess the potentral soil attenuation capacity of the soil between
the Allen Parcel and each down-gradlent fresh-water body

Three {3) mposrte soﬁ samples (representlng separate soll horrzons) were collected from a soil boring and
submtt{ed to the Cornell UnlverSIty Nutrient Analysis Laboratory to quantify soil characteristics related to the soil's
capacrty to absorb phosphorus, The analy31s indicated that the soils are composed predominately of sand-sized
particies; low in organic matter, oxic. (oxygen is present) in the unsaturated zone, and slightly acidic. These soil
characterlstlcs are considered hlghly favorab!e for phosphorus adsorption.

Ecologic used an ‘empirical model to esttmate the phosphorus retention capacity of the soils within the anticipated
flow path of the treated effluent (soil prlsm) using the estimated quantities of reactive aluminum present in the
analyzed samples and: parameters established through literature reviews. Estimated saturated and unsaturated soil
prism volumes were estimated using the groundwater moadel developed by GHD for the site. The estimated soil
attenuation capacity was calculated fo 'Planmng Flow 1 and Planning Flow 3. These two flow rates were chosen to
simulate the range of flows under consideration for this site. The analysis was conducted using the 10-year average
effluent Total Phosphorus concentratron (2010 ~ 2020) from the Falmouth WWTF of 2.68 mg/L.

The analysis indicated a 50-to- 60-year soil attenuation capacity between the Allen Parcel and the Coonamessett
River, and over 100 years of soil attenuation capacity between the Allen Parcel and Flax Pond, Mill Pond, and Backus
Brook in bath flow scenarios (Table 4.7).
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Table 4.7. Allen Parcel Estimated Soil Attenuation Capacity to Downgradient Freshwater Bodies

Downgradient Freshwater Zone Soil Attenuation Capacity Time Period (years) Between the
Body leien Parcel a dient Fresh

Coonamessett River Unsaturated 0.2
MSaturated 49.3
Total 49.5
Flax Pond Unsaturated - 22
Saturated

Total
Mift Pond Unsaturated

Saturated
Total

ééckus Brook Unsaturated

Saturated

176.4

Notes:

1.

4.4.2.3.4. Assessment of
Moundmg

provides greater resoiut::o i
groundwater flow fie{d to eS'

Backus Brook.

Groundwater mounding
mound does not intersect any surface water bodies.
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Table 4.9. Estimated Hydraulic Capacity by Effluent Discharge Site and What Planning Flows Each Site Could Accommodate

Parameter Open Sand Beds 14115 | Augusta Parcel | Allen Parcel | Ocean Outfall

Area Available for Effluent Discharge 3.1 acres 19.4 acres 12.6 acres N/A ;
{acres) !
Maximum Estimated Average Annual 0.5 mga® 1.03 mgd 1.6 mgd 2+ mgd

Flow Hydraulic capacity (mgd) - ’

Hydraulic Capacity for Planning Fiow 7 v v Y . v
1 Great Pond Preferred Approach? S

Hydrauhc Capacity for Planning Flow No
2 South Coast Preferred Approach?

v v ’*

Hydraui:c Capac:ty for Planning Flow No e R ” v
3 - Great Pond Contingency |
Approach? B J

Hydrautic Capacity for Additional No R o No Limited ™+ v
Future Sewering? e :
Notes: i '

1. Approximate area available for treated effluent discharge was estimated for each s;te based on identified constramts at
the site,

2. Maximum estimated average annual flow hydrauhc capacity (mgd) was estlmaled based on selected treated efﬂuent ;
discharge technology for the site and a design hydraultc !oadmg rate of 7 gpdlsf for open sand beds and 3 gpd/sf for i
subsurface leaching facilities.

3. Estlmated addntlonai capacity avaitable at the snte s B S

443, Discharge Evaluation Matr;x

A discharge evaluation altef 'tlves matrlx (Table 4. 10) was developed to ccmpare the treated effluent discharge sites.
Each site was evaluated based on the followmg parameters ey

1. Site Descrlgtlo
—  Location

- Property Ownersh:p . W g
“ Distancs'to the Falmouth WWTF on Blacksmlth'Shop Road
2, Regulatom Constramt '
‘= Current Zoning
- Property Legal Restrictlons 3
- Addltlonal Studies Antlcrpated to deve!op the site for treated effluent discharge.
- Antlcmated length of treated efﬂuent discharge permitting process.
3. Envsronmentai imgact
- Downstream Phosphorus Receptors
-  Downstream Nltrogen Receptors

4. Public Acceptance

—  Estimated annual energy use for the treated effluent infrastructure (treated effluent lift station, force main
system and treated effluent discharge)

—  Proposed treated effluent discharge method
- Adjacent land uses

—  Anticipated odor or noise impacts.
—  Potential Secondary Uses
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—  Existing Land Use
5. Planning Leve! Capitai Cost Estimates

~  Preliminary ievel Engineers Opinion of Probable Capital Costs for treated effluent infrastructure (treated
effluent lift station, force main system and treated effluent discharge} sized for Planning Flow 1 (Great Pond
Preferred Alternative). Cost estimate for each planning flow is inflated to the anticipated midpoint of
construction for that project. Midpoint of construction for Planning Flow 1 is estimated as 2026 for cost
estimating purposes. .

—  Preliminary level Engineers Opinion of Probable Capital Costs for t
effiuent lift station, force main system and treated effluent discharg
Preferred Alternative). Cost estimates are cumulative with previc
pfanning flow is inflated to the anticipated midpoint of constr
for Planning Flow 2 is estimated as 2037 for cost estim t.ihg urposes.

- Preliminary level Engineers Opinion of Probable Capital Costs for treated effiue
effluent lift station, force main system and treated effluent discharge) sized for Plant
Contingency Alternative). Cost estimates are ¢l
each planning flow is inflated to the anticipated
construction for Planning Flow 3 is estimated as 2

ffiuent infrastructure {treated

ed for Planning Flow 2 (South Coast
ning flows. Cost estimate for each
‘project. Midpoint of construction

frastructure {treated
g Flow 3 (Great Pond

Off Thomas Landers
Road

Location

Buzzards Bay or
Vineyard Sound

Process

2 Ownership Town Owned . State Owned
o Distance to Omiles |6 miles (Vineyard
a Falmouth . “1 Sound)
& WWTF (miles) 2 miles {Buzzards Bay)
[0 - approximate:
force main
length
n Municipally N/A
! Owned
Zoned Public Use v Zoned Light
- . industrial A2 Industrial A
{Would Need to {Would Need to
Be Rezoned for Be Rezoned for
" S i Public Use) Public Use)
‘E Legal - None ' Deed restriction Nane Marine Sanctuaries Act,
@ Restrictions nits Clean Water Act
§ ' : discharge until
z e o 2%
® Additionat il Hydrogeological Hydrogeological Hydrogeological Field investigations,
“g) Studies ‘Evaluation(as part of | Evaluation (as part | Evaluation (as part ambient monitoring,
g Anticipated the. Groundwater of the Groundwater | of the Groundwater | hydrodynamic modeling
: Discharge Permit Discharge Permit Discharge Permit
Application'Process} | Application Application Process)
Process)
Anticipated Up to 8 months Up to 8 months Up to 8 months Uncertain (multiple
Length of {Groundwater (Groundwater {Groundwater federal and state
Permitting Discharge Permit) Discharge Permit) Discharge Permit) permits)
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Category Open Sand Beds Augusta Parcel Allen Parcel Ocean Outfalt
14/18

nitrogen receptors can

be mitigated through

| proposed outfall design.

2+t Modeling indicates that
: i potential impacts are

helow the level of

Downstream Crocker Pond, None Flax Pond, None
Phosphorus Herring Brook Coonamessett f
Receptors River, Mill Pond,
43 Backus Brook
o
8 ) ) o . S R,
= . Downstream Buzzards Bay, Great Pond | Great Pond, Green Vineyard Sound or
w Nitrogen Herring Brook Pond S Buzzards Bay. Potential
@ Receptors impacts to downstream
E
2
=
[ =
11

detection.
Estimated Minimal (gravity flow) | Moderate (pqmping Moderate (pumping Moderate (pumping
Annual Energy from WWTF to from WWTF to fram WWTE to remote
Use remote site) © " | remote site) site) R
Proposed Open Sand Beds f--'_(')pe_n Sand Beds :“d;:_)édeénd Beds Ocean Outfall
Dischaige “ii-and Subsurface gUs
Method | Leaching Trenches
B Anticipated | No.~ = i No'' No
£ Oder or Noise | . i
a Impacls ~ Post -}
§ Construction
<L : L
o b e | . e
=] Adjacent Land {: Municipal Sk Lumberyard, Town Conservation Potential impact would
T Use(s) Residential - | Land, Residential be undeteciable aiong
o N - Properties s Properties the shore based on
B S R outfall placement.
Identified Future ST None None
<7 | Potential Recreational Fields
~ii-Secondary

| Uses

Exiétif;g'- Land | Existing Open Sand I'D'i'é:t_ijtbed currently | Undeveloped parce!, | No detectable impact.

Use " Beds; potential - undeveloped wooded.
R expansion arga:is- parcel (former
undeveloped i outdoor movie

theater); partially

- i-wooded.
’ wooded.
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Open Sand Beds Augusta Parcel Allen Parcel Ocean Qutfall
14/15

!Planning Flow
1. Great Pond
}Preferred TMDL
\Compliance
FApproach

$1.4M

$23M - $27M

$30M

N/A

}Piannlng Flow

2! South Coast
Preferred TMDL
‘Comphance
Approach

Cannot
accommodate
additional flow

$28M - $33M

$57M - $217M

Planning Flow
3: Great Pond
Contingency

Cannot
accommodate
additionat flow

$33M - $36M

: _$57M -$217M

TMDL
Compliance
Approach

Planning Level Cumulative Capital Cost
Estimates

1Notes

1. Cost estimate ranges are based on six alternatives that were developed through Greal ond TWMP Working Group_
Meetings and represent cost range of sending dlfferent effluent discharge : sile, combmat:ons -

2. Cost estimates are cumutative. Cost estimate for sach planning flow is inflated. O:ihe anttmpated mid-point of constructmn for
that project. Midpoint of construction is estimated as 2026 for Planntng Flow 1, 2037 for Planmng Flow 2 and 2047 for
Planning Flow 3.

3. Cosl estimate for Open Sand Beds 14-15 for Plannlng Fiew 1 assumes an increase m rated hydrautic load capacity of the
exsstmg beds as well as an expansion of the beds. Costestimate range | Augusta Parcel fepresents differing assumptions
in the portion of Planning Flow 1 dlscharged at Open Sand __Becis 14-15 .

4. Outfall cost range depends or
material. Additional study is i

E haraclens |_gs_, diameter and pipe

1 = [_3_ _ ignate ex1stlng Open Sand'Bed 14 & 15 as the preferjed. eated effluent discharge site for the projected
B tlngent on the MEP report results for Herring Brook (which the Town is

—~  FEMA Flood Insurance Rate Map (FIRM) Number 25001C0737J, effective July 16, 2014
—  FEMA Flood Insurance Rate Map (FIRM) Number 25001C0729K, effective July 16, 2014

FEMA defines the land area covered by the floodwaters of the Base Flood as a Special Flood Hazard Area (SFHA).
The Base Flood is the 1-percent annual chance flooding event and is also commonly known as the 100-year flood
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event. The SFHA is broken down into three different coastal flood zones, which are designated by wave height, as
follows:

- AE Zone - Area with shallow flooding only, where potential for breaking waves and erosion is low. Wave height is
expected to be less than 1.5 feet.

—  Coastal AE Zone — Area with potential for breaking waves and erosion during the Base Flood. Wave height is
expected to be 1.5 to 3.0 feet,

- VE Zone - Wave height is expected to be greater than 3.0 fest,

The Base Flood Elevation (BFE) shown on a FEMA FIRM includes the anticipated wave height for a given area.
Portions of the proposed TASA area are {ocated within all three of the coastal flood zones. The most recent FEMA

FIRM maps show anticipated Base Flood Elevations between 12 feet and 15 feet above mean sea level for areas
within the SFHA. D s

Construction in the SFHA is regulated by the Massachusetts Building Code and would require provisions in the design
to allow wastewater infrastructure located in the SFHA to withstand the Base Flood. As the design of wastewater
infrastructure proceeds, FEMA FIRM maps and industry design guidelines and regulations will be assessed, and
design accommodations will be incorporated to increase the coastal resilience of this infrastructure. .
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5. Great Pond Recommended Plan

The Recommended Plan provides a comprehensive strategy for wastewater and nitrogen management in Great Pond
and includes a Preferred Compliance Approach and Contingency Compliance Approach,

The Preferred Compliance Approach integrates multiple nitrogen management strategies for this watershed inciuding
centralized sewering, on-site innovative and alternative septic systems (I/A) syst shellfish aguaculture,
stormwater improvements, permeable reactive barriers, and fertilizer reductio

The Contingency Compliance Approach provides a conservative estimate ¢
collection and treatment that would be required within the Great Pond wa
Preferred Compliance Approach did not perform as anticipated.

itional centralized wastewater
e pilot projects included in the

: monitor pilot project(s)
own will adjust its TMDL Compliance Approach as

51. Preferred Compliance Alternative

The Great Pond TMDL Preferred Compliance Approach (for Plann l
management with pilot nitrogen management st '
described in further detail in this section.

Estimated Nitrogen
Loading Reduction
{kg-Niyear)

Preferred Alternative

425
580
1,300 - 2,100
650 — 1,050
1,325
1,000
2,890
3,298
0
Total Estimated Red'qg_?iq_n A 11,468 - 12,668
Nitrogen Removal TMDL Gt 12,154
Noto. e ”
1. Anticipated removat rates provi y the Falmouth Water Quality Management Committee (WQMC) based on the
information provided and actions described in Section 5.1.1.
2. Advancements in I/A technology will provide supplementary nitrogen removal if not met through primary alternatives.
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5.1.1.  Demonstration Projects of Non-Traditional Wastewater and
Nitrogen Management Technologies and Approaches

5.1.1.1. Fertilizer Management

The Town of Falmouth adopted a Nitrogen Control Bylaw in 2012 and continues to coordinate a public education and
enforcement program for the conditions outlined in the bylaw. The Town conducts an annual mailing to approximately
2,700 properties within 100 fest of all coastal estuaries and requires adherence to the bylaw as a Standard Condition
in all Order of Conditions issued by the Falmouth Conservation Commlss:on g :

5.1.1.2. Stormwater Best Management Practices

The Town of Faimouth is subject to, and manages, stormwater in accordance with the 2016 General Permit for
Stormwater Discharges from Small Municipal Separate Storm Sewer Systems (MS4s), |ssued through the U.5
Environmental Protection Agency (EPA) National Pollutant Dlscharge Elimination System (NPDES) Phase Il
Stormwater Permit Program. o

The NPDES permit outlines requirements for discharges to |mpa1reci waters w1th an approved TMDL These
requirements and the Town's actions to meet them are outlined below :

-  Public education and outreach — The Town of Falmouth distnbutes seasonal flyers outlining fertlhzer use
requirements, grass clipping management and leaf litter removal. The Town also distributes informational flyers
encouraging proper management of pet waste with ail pet registration / renewal applications.

—  Stormwater management in new development and redevetopment —The Town adopted a Construction and
Post-Construction Bylaw on June 28, 2021, which allows the Town to adopt.regulations to regulate illicit
discharges. In 2021, the Select Board adopted "Stormwater Management Rules and Regulations’, which meets
the Townr’ s permit requzrements providing prowsnons for mvesttg '-and elzminatmg eilrcut discharges and for

ir ventlon for | perm_ _tee owned operations The Town conducts street
sweepings at Iaast thce annua!iy in acc "dance with |ts permat requirements.

5.1.1.3. Shellfish Aquacuiture ptake and Dem” rification

The Town of Fa!mouth is evaluatmg the establlshment of shelmsh aquaculture within Great Pond based on the
flndmgs at the other !ocatlons currenﬂy belng evaluated throughout the town.

The Falmouth Depanmen’s of Marine and. Enwronmental Services (MES) has conducted initial shellfish surveys in
Great Pond to determine areas and tocatlons to expand the town’s shellfish program to Great Pond. The Town is
currently conduc’ung final surveys;, whlch are antzmpated to be completed in 2022,

Presummg that 10 acres are avaﬂable for shellfish aquaculture within the pond, the town is anticipating that the project
will remove 1,300 kg-Niyr ~ 2,100 kg-N/yr.through nitrogen uptake and 650 kg-N/yr — 1,050 kg-Nfyr through
denitrification. She[[flsh _hitrogen removal estimates are based on measured values from the pilot projects in Falmouth
and published values on a per organlsm aS|s from Barnstable County (Reitsma et al 2017).

51.1.4. Shorewood Drlve Permeabie Reactive Barrier

The Town of Falmouth is eva[uatmg the installation of a 300-foot permeable reactive barrier (PRB) on a site located off
Shorewood drive. It is anticipated that the project has the potential to remove up to 1,325 kg-N/yr based on the US
Environmental Protection Agency (USEPA estimated nitrogen mass flux). A pilot PRB was installed at this site in 2019
and is currently being monitored to verify performance assumptions.
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5.1.2. Traditional Wastewater Management

5.1.21. Service Area and Nitrogen Removal

Septic nitrogen load will be removed from the Great Pond watershed through two collection system extensions (the
existing LPSA extensions and the proposed TASA extension).

The existing Little Pond Sewer Service Area (which was sewered in 2017) includes 2
watershed. The nitrogen joad removal from Great Pond through sewering of th
kafyr.

The proposed Teaticket Acapesket Study Area (TASA) collection syste
wastewater from 1,289 parcels in the Great Pond watershed on the Mara\
The anticipated load removal from this collection system is 6,188 kgfyr.

 parcels in the Great Pond
rcels is estimated to be 1,000

2) is anticipated to collect
t and Teaticket peninsulas.

Anticipated septic nitrogen foad removals from both collection:system extensions in the Great Pond watershed are
summarized in Table 5.2.

Table 5.2, Anticipated Septic Nitrogen Load Removals in f Pond Watershed

Number of Sewered Parcels | Anticipated Septic Nitrogen Load Removal from the Great
in the Great Pond Pond Watershed (kglyr)
Watershed ;

Little Pond Sewer Service
Area (LPSSA)

Proposed Teaticket 1,289
Acapesket Study Area
(TASA)

Notes:
1. Estimated wastewate :

: ftly un-developable parcels. The
Ioad esttmate to allow for a comparison of anticipated

t
|
|
|
i
|
\
|

The conceptual Iay ; 'for the TASA colle 1on system is outlined in Table 5.3. The Town is currently working to secure
proposed lift station location isements. As both are finalized the conceptual layout and preliminary
capital cost estimates for'the.prOJect Wi y'adjusted accordingly.
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Table 5.3. TASA Collection System Conceplual Layout

Estimated Quantities™? - TASA Phase 1 | Estimated Quantities'? - TASA Phase 2

| Gravity Mains (miles) 48 11.5

; Low Pressure Sewer (n.l.iles) ‘3.2 “ 0.8 )
Force Main {miles) 5.0 28
Gravity Manholes | 140 . 250
Gravity Connections34 447 V 1437
Grinder Pumps™ 231 B 2
Connection to Existing“Lift Stations 2 - P '
New Lift Statons 12

oo SR e T S L

1. Estimated quantities were based on a SewerCAD model developed for the service area. No surveys have been conducted
as part of this project. All values are considered approximate and are provided for caleulating costs and for general
comparison purposes of alternatives. TASA Phase 1 conceptual layout assumes 4 sewer easernents are obtained on the
Teaticket Peninsula. S o Ui

2. Linear pipe quantities have been rounded to the nearest hundred: {Qu:ar_ltities for manholes were rounded to'iﬁé_:ﬁaarest tens.
3. Houses that are adjacent to a gravity sewer but are located at a lower elevation than the sewer will require a smallpump and
a small diameter force main to connect to the systerm and are not counted in.the quantity of grinder pumps.

4. Approximate number of connections is on a per parce! basis and includes 19 additional connections in Cedar Meadows, 1
additional connection in Tea Garden and 56 additional connections in Falmouthport.

5.1.2.3. Wastewater Treatment at the Falmouth WWTF

The Town of Falmouth is currently ih'-the_'qlesign phase @f_t_he FalmouthWWTF "E‘A.SAI-__Iﬁftp_i__'ovements Project, which will
provide capacity to treat anticipated flows from TASA and ESRA (Planning Flow.1). Future upgrades will be required
d 3 at the Falmou i

Parameter WWTF Pre-LPSA
(mgd)

ESRA (mgd) Total Future Flow
| (mgd)

Average Day 0.14 1.21
Maximum Month ~+ 0.81 0.25 2.18
Maximum Day | 0.68 0.27 2.30
Peak Hour 1.22 0.48 a1
1. -
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Tabte 5.5. Falmouth WWTF TASA Improvement Project — Design Loads’
influent WWTF Pre-LPSA | LPSA (Ib/d) | TASA (Ibfd) ESRA (Ibid) | Tatal Future
Characteristic (ib/d) | ! i Load (Ib/d)
BOD 670 630 680 210 2,190
'7 1SS 700 740 800C 220 2,460
N 110 150 160 ' 450
P 20 120 20 70
Notes: )
1.
5.1.2.4. Effluent Discharge

The Water Quality Management Committee (WQMC) recom
presented in Section 4 are summarized below:

1.

Capital Costs (Adjusted for Mid-Point of
Construction Dollars for Each Project)

$24.0 M (2024%)

$39.9 M (2026%)
$1.4 M (20268)
$49.4 M (2026$)

1. Phase 1 costs based'on Alternative Num er 2 Subarea 1 outlined in GP TM-1, which assumes two new lift stations locations
and one sewer easement is obtained for sewershed. This planning number will be refined as the Town finalizes avaiiable ift
station and sewer easement iocatlon ‘cost estimate assumes a single force main system from TASA to the Falmouth
WWTF and a grinder pump:all

2. Phase 2 costs based on Alternative TASA TM7 Subarea 2 oullined in GP TM-1, which assumes four new lift stations
locations are obtained for sewershed. This planning number will be refined as the Town finalizes available liff station and
sewer easement locations. The cost estimate assumes a single force main system from TASA to the Falmouth WWTF and a
grinder pump allowance.
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Table 5.7. Great Pond TWMP Implementation Schedule

i Falmouth WWTF TASA Improvements Project Construction

| Town Meeting — Vote to Establish TASA Betterment Percentage -

' TASA Collection System (Phases 1 & 2) and Recharge Facilities Design
Appropriation and Ballot Vote

! TASA Collection System and Recharge Facilities Construction
| Appropriation and Ballot Vote

| TASA Collection System and Recharge Facilities Construction

5.1.2.6. Expected Impact of Great Pond Sewering on Green Pond Nitrogen Removal

Although not a primary goal of the Great Pond TWMP, The Teaticket / Acapesket Study Area (TASA) collection
system will collect wastewater from 502 parcels in the Green Pond watershed. The nitrogen load removal in Green
Pond through TASA sewering (of Phase 2 area) is estimated at 2,410 kg-N/yr.

This sewer extension will significantly reduce the nitrogen loading to Green Pond and will be augmented by additional
removals provided by the non-traditional nitrogen mitigation strategies. Green Pond will be addressed through a
future targeted watershed management plan.

5.2. Contingency Compliance Alternative

The Great Pond TMDL Contingency Compliance Alternative provides a conservative estimate of additional centralized
wastewater collection and treatment that would be required if none of the pilot projects included in the preferred
alternative did perform as anticipated (Table 5.8).

Table 5.8. Nitrogen Budget for Great Pond to Achieve Nitrogen TMDL Compliance

Estimated Nitrogen Loading
Reduction (kg-Nlyear) -

Contingency Alternative

Fertilizer Bylaw (25% of fertilizer load)’
gtor_m\;vater Be;t Managemeni .P.ra;ét-i_ces (25% of'im;raeirvious load)' o |0 -
Shelifish Aquaculture (uptake)' - o
i Shellfish Aqdé;::uftﬁre (denﬁa_ti-on)‘ o - 5 0 -
Permeabl_e _R:aac-tive Barrr?é;lrtghorewood Dn;e_(?iOO feet)! o 0_ - -
Sewer Extension - Little Pond Sewer Service Area (Great Pond) 1,000
Sewer Exteﬁéior; — Teaticket Agépesket Sewér _Se_r\)i-ce Area Subaréa 1 | 2,8%!0" a :
l Sewe;_ _E:x_ténsion - Teaiicket Adapesket éewer Service Area S_ub_area 2 7! ‘:’;2_98 -
Sewer Extensions — Contingency | 4,966
Total Estimated Reduction - - | 12,154 -
Nitrogen Removal TMDL Goal - | 12,154 -
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Removal of an additional 4,966 kg-N/year through sewering would require the sewering of approximately 1,232 single
family residential properties sewered in the Great Pond watershed north of Route 28 (based on an average nitrogen
removal of 4.6 kg-Nfyear unattenuated N load per single family home).

5.3. No Action Alternative

As part of the development of the Recommended Plan a No Action Alternative wa
baseline for the project and summarize polential impacts if the Town were to pro
recommended improvements to addresses its nitrogen reduction needs in Gre

onsidered to establish an initial
] without implementing any
ond through an approved TWMP.

The impact of excessive nitrogen impact on coastal waters and other natu es is well documented. Without
addressing these identified needs Falmouth would continue to lose natu nd ecanomic resources, including
deciines in finfishing and shelifishing habitats, decline in property values,continued algalblooms in coastal
embayments, heach and shellfish closures, and potential decilne burism as the aesthetic impacts of excessive
nitrogen loading continue to impair the Town's water resource:

Financial impacts of the No Action Alternatives may 1nc!u_ )

—  Reduced property vaiues and revenues

—  MassDEP issuance of Consent Order to achieve the TMDLs and associ
manner i

—  Reduced commercial shellfish / fin-fish mcom
—  Potential litigation E

—  Reduced income to local businesses due to the reduced_ attractlveness ofﬁthe town to tourists and seasonal
residents and retirees with accompanying loss of jobs. e

~  Loss of future fundmg for projects through the State Revolvmg'F 0 d.(SRF) or other means

:i;__r_\es for not doing s in 2 timely

5.4. Adapt;"i_e Manag ment and___Momtof n:_g' |
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6. Climate Change / Greenhouse Gas
Evaluation for Preferred Alternative

6.1. Base Case and Preferred Alternatlve Greenhouse Gas
Evaluation

A Base Case and Preferred Alternative greenhouse gas (GHG) evaluation. was conducted using the USEPA’s Portfolio
Manager. The EPA Portfolio is an online tool designed to assess energy and water consumption at a facility. The tool
provides a benchmark score which compares the performance of the facility analyzed with similar facilities. The tool
calculates anticipated GHG emissions for the facility based on the data entered. The GHG analysis is included in the
‘Falmouth WWTF Fiscal Sustainability Plan Including a Plant &va[uatlon and Condition Assessment Final Report’
prepared by GHD and dated December 2020 (attached Appendix 4.1).

For a municipal wastewater treatment plant, the following mputs are used to determine energy consumptlon ata
facility: :

- Zipcode

— Average influent flow

—  Average influent biological oxygen demand (BODS)

- Average effluent biological oxygen demand (BODS)

~  Plant design flow rate -

—  Presence of fixed film trlcklmg flltratlon process :
- Presence of nutrient re £
-~ Annual electrlmty and fuel

Alternative evaluated the proposed Falmouth : SA Improvements WWTF Project, which will increase the average
design flow of the facility to 1.

Scenario DeS|gn Average Utifity Site (kBTU/gpd) Source €02 Emissions
Annual Flow Benchmark (kBTUW/gpd) {short tons / yr)
(mgd) Score

Preferred Y g E 4.07 11.40 355.3
Alternative i G

6.2. Oppo'f"t"u_p:itie_s_.sfor On-Site Energy Generation
6.2.1.  Biogas / Anaerobic Sludge Digestion

An anaerobic digestor can be used at wastewater treatment facilities to convert biosolids to biogas. Anaerabic
digestion is a sludge reduction technology with several beneficial byproducts, including biogas which can be converted
into electricity, heat and a biosolid byproduct.

If a facility has excess capacity in its anaerobic digester, it can also consider co-digestion where additional energy-rich
organic waste materials such as fats, oils, grease, and food scraps are added to the existing waste stream in order to
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increase methane production. The WEF MOP 32 estimates that the biogas produced by the digestion of biosolids is
approximately 60% methane. It is also possible to use the methane gas from anaerobic digestion as a hydrogen
source to fuel hydrogen fuel cells. The biogas can be used to power boilers, generators, pumps, or blowers. In a
combined heat and power (CHP) application the biogas can be used to power an engine or turbine and the waste heat
can be recovered to heat the anaerobic digester.

Ideally a plant considering co-digestion should be located in close proximity to an industry or business that is a source
of carbon-based waste, however the Falmouth facility is in an isolated area and thé town does not have a large
industry base that would typicaily support such a facility. In addition to the increa: snergy production from accepting
additional waste streams, co-generation can be a possible revenue stream | structed at a suitable scale and in a
favorable market.

6.2.2. Solar Photovoltaic (PV) System

Solar photovoltaic (PV) arrays can be used by facilities with ade
Arrays can by ground-mounted or roof-mounted depending on|
roof space. South facing roofs with minimal shadow tnterfer
solar array.

Space to produce renewable energy on-site.
orientation of the facility’s building and available
» provide the most ideal conditions for a roof-mounted

{ s at an angle approxumately
Iti is estimated that approximately
lation, which would allow for
s from casting sh dows on the rows behind them
ing that each solar panel is 17.55 square feet with a
ysiructed with an overall solar array nameplate

are anticipated to last 15-20'"years

6.2.3. Hydroelectric Energy Recovery

Hydropower can be used to harvest potential energy in a pipeline or at the outfall of a wastewater treatment plant. The
higher elevation of the water surface leaving the final process relative to the invert of the effluent discharge pipe
provides a static elevation head that can potentially be converted into kinetic energy through a small hydro-turbine.
Several low head generation devices could be explored during design. The system'’s energy grade line and anticipated
flow are the two most important factors to size a proposed turbine, estimate power generator and cost of the
installation.
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7. MEPA Draft Section 61 Findings and
Mitigation

71. Introduction

This chapter identifies and presents proposed mitigation measures and Draft Sectson 61 Findings for each permit or
other approval anticipated to be issued by State Agencies, as required by the Massachusetts Environmental Policy Act
(MEPA) regulation 301 CMR 11.07. All mitigation measures will be funded and imptemented by the Town of Falmouth,
its agents, representatives, and/or contractors in addition to any requwect State agency actlons

7.2. Draft Section 61 Findings for State Agency Act:ons

Anticipated State agency permits and actions are summanzed in Table 7.1.

Table 7.1 Draft Section 61 Findings for State Agoncy Actions

US Environmental Protection -
Agency (USEPA) apphcable) ‘under 40 CFR Chapter1; Section 122.26 (15) for NPDES Stormwater
Permit for Construction Activities and rewew of developad Stormwater Poliution
Prevention Plan (SWPPP).

Depariment of the Army, New -~ Permit requtrement under Section 10 of the Rwers and Harbors Act of 1899 (33 USC
England District, Corps of Engineers |  403), as appllcable : ;
0 p=" Permit requirement under Sectto 1404 of the Cfean Water Act

' Massachusetts Programmattc'General Permat (PGP) or Category 1l or i1t Individual
Permit, - SRnE

Massachusetls Execu'tl;ve Office of - TWMF’ approval

Energy and Environmental Affa[rs - Notlce of Project Chan. & a roval
(EOEEA) o ) ge.2ep
Massachusetts Department of = Groundwater Discharge Permﬂ Program (MGL ¢. 21 5. 43 and 314 CMR 5.00) BRP

Enwronmental Protechon = WP 1 for fac;lity modif cations Wlth plan approval and / or a new effluent discharge

(MassDEP)

—:::Sewer System Extension and Connectlon Permit Program (MGl c. 21s. 43 and 314
CMR 7.00) BRP WP 13, 17, Or 18.

WPSB < Treatment works plan approval for new/modified facility associated with

groundwatef discharge non-industrial or reclaimed water use permits. (314 CMR
=500y =

hapter 91 L[cense {(MGL c. 91), as applicable

- Notice of Intent (NOH) Wetland Protection Act {(WPA) Form 3 (as applicable) and
. Falmouth Conservation Commission approvals (as applicable) for work within the
00-foot buffer to a wetlands (310 CMR 10.00)

ir Quality Permits (as applicable)
WP AQ 04 — Asbestos Removal Notification may be required for asbestos pipe
ST removal

| -~ BWP AQ 06 - Construction / Demolition Notification

-~ Emergency Engine and Emergency Turbine Compliance - required for all new
emergency or standby engines with a rated power oulput equal to or greater than 37
KW or emergency turbine with a rated power output less than one megawatt
constructed, substantially reconstructed, or altered after March 23, 2008.
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State Agency Agency Permits / Actions

—  Air Quality Permit BWP AQ 14, 15, 16, 17 Operating Permits - required for major
sources of air pollution by the Clean Air Act Amendments of 1990 (as applicable if
triggered by anticipated emission from the WWTF or proposed odor controf systems).

— Bureau of Waste Site Cleanup Filing of Utility Release Abatement Plan (as
applicable), for excavation within known contaminated sites.

Massachusetts Office of Coastal ~ Federal Consistency Review
Zone Management (CZM) ~  Pre-consultation to applicability

Commonwealth of Massachusetis —  Permit for work within State Highway La
Department of Public Works

equired for any worl on Route 28

Massachusetts Division of Fisheries | — Natural Heritage & Endangered Sp'e cles Program (NHESP), MESA (321 CMR 10.00)

& Wiidiife and/or WPA (310 CMR 10.00} for work below the' mean high-water line, in a fish run,
or in a priority or estimate t.

Massachusetis Division of Marine ~ Consultation on potenti pacts to diadromous fish species.and mitigations

Fisheries (DMF) measures, as appropri A :

Massachusetis Historical — Consultation/ rev‘iﬂ'aw
Commlssmn {MHC) constructed outside ¢

any collection system components and stations o be

ad rights-of-way.

Cape Cod Commission (CCC) - TWMP Approval as part of the Developme" ': of Regional impact (DRI) approva!

Town of Faimouth

| : El and that generated from runoff on the site, will be controlled by proper
Pl i idi poran s, drains, and other means to prevent soil erosion. These means will

waters, stream corrid IS, or wetlands b
of soils, water, and the atmosphere from
construction process.

wed. Pollutlon controls will also be provided to prevent the contamination
discharge of noxious, toxic substances, and pollutants during the

Erosion control measures including hay bales, siltation fencing, and erosion control fabric will be used to provide
sedimentation barriers where req “Temporary seeding and mulching may also be used to minimize soil erosion
and provide soit stabilization on slopes Diversion frenches may also be used on the uphill side of disturbed areas to
divert surface runoff. Land disturbances will be kept to a minimum to reduce impacts and erosion. All erosion and
stormwater control methods shall be in accordance with the USEPA National Poliution Discharge Elimination System
(NPDES) General Permit requirements, Commonwealth of Massachusetts regulations, and the Town of Falmouth
regulations. A Stormwater Pollution Prevention Plan (SWPPP) will be required as part of the NPDES General Permit.
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The site will be maintained free of waste materials, debris, and trash following each day of work. Waste and other
debris will be coliected and disposed of off-site periodically. At no time during construction will the dumping of spoil
material, waste, trees, brush, or other debris be allowed into any stream corridor, any wetland, any surface waters, or
any unspecified location. The permanent or unspecified alteration of stream flow fines is not allowed during
construction. Recycling of waste and construction debris will likely be mandated as well and should always be
considered during construction.

Construction noise from heavy equipment will normally be limited to within normal q'pé__rating hours of 7:00 a.m. to 5:00
p.m. Dust controls, including the use of sireet sweepers andfor watering trucks, will be used to minimize air-borne dust
as necessary.

7.3.2. Sewer Expansion to the Teaticket ACé’b”e's'k'é:_t;_S_tudy Area (TASA)
Construction e

In addition to the measures identified in the general construction section, police details and other traffic controls will be
necessary to minimize traffic problems during sewer expansion construction. Detours and trucking routes will need to
be identified prior to construction, and these routes will need to be designed to minimize impacts to surrounding
residential areas not accustomed to heavy construction and increased vehicle traffic. Construction within the Teaticket
Acapesket Sewer Service Area will have to allow for safe travel of both pedestrians and vehicle traffic. -

Sewer extensions are planned in the road layouts to avoid impacts to animal habitats, wetlands, historic areas, or
potential archaeological sites. Construction in these areas will impact traffic (vehicle, pedestrian, and bicycle) in the
roadways during construction. Construction prdc_;ed{keé for traffic control, erosion protection, dust control, noise
prevention, and wetland protection will be implemg_n_ted as appropriate. Use of trench boxes, bracing, and other
shoring methods will be utilized to provide the necessary sa:féty._fp_r.workers and others at the construction site. To the
extent practicable, any private property, including trees and vegetation, that is damaged during construction is to be
repaired or replaced. All roads; both publicly and privately owned, impacted by construction associated with the
implementation of the collection system shall.be restored to a condition safe arid appropriate for vehicular traffic. Any
collection system components and lift stations to be constructed outside of road rights-of-way will be reviewed with the
Massachusetts Historical Commission if located with an archeologically sensitive area and may also require
Conservation Commission review or NHESP review depending on their location as well.

The collection system lift sté';t'id_'n"s_.need tobe tg_cht:ed in Iower-elé\:_rféﬁqn areas to be able to utilize gravity pipes for
coliection-and subsequent pumpigg.:_.Whete-re'du'i're'd,-.y\fe__tla d regulations and permitting will be followed to minimize
i  to any adjacent wetlands. . - Ll L

Stoj‘_fr:i\'.@é:tér and construction fg_n_pff wil bé___managed through the |rﬁplementation of construction SWPPPs estabiished
prior to construction and regulated under USEPA NPDES General Permits for Construction.

Areas reqti_i:f_'i':r}g sewers located w:it'ﬁ_iri-parts of town identified as barrier beach will have to be designed and
constructed to meet specific State req_iﬁj_'i:rements'fd_r_*w_ork within these areas (Executive Order 181), and will have the
following stringent requirements for thé_bo_nstructioﬁ of sewers on a barrier beach;

1. All infrastrucﬂxre.__ nust be protecteti’_:_:f_rém coastal flood hazards.
2. The sewers cannot p’rqr_}'note addit__i_olj_al'growth on the barrier beach that would not have otherwise been allowed.

Previous discussions held with Massachusetts Coastal Zone Management (CZM), the agency that upholds Executive
Order 181, have identified that the water quality benefits provided by the collection system extensions will greatly
outweigh the slight risk that a catastrophic coastal hazard could damage some of the infrastructure. Collection system
extensions will be designed to withstand reasonably expected coastal fiood hazards in accordance with ASCE-24; [ift
stations will be designed to withstand a 100-year storm, and all pipes and equipment suitably protected from wave
action. Lift stations will be located outside of flood zones when possible and protected with a system of check valves in
critical areas, and generally protected from floods and natural hazards to the extent reasonable.
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The Town’s existing Flow Neutral bylaw adopted in January of 2014, applies to existing and future sewer areas,
including the TASA sewer expansion area.

7.3.3. Wastewater Treatment Facility Site and Effluent Recharge Area

Improvements
In addition ic those mitigation measures identified previously, the following measuré_:é fill be provided at the existing
Blacksmith Shop Road WWTF and effluent recharge sites. The wastewater treaf system will be upgraded to

provide capacity to process the wastewater collected from the Teaticket Acapes! tudy Area (TASA). Removal of
this Iocal source of nitrogen will significantly reduce the amount of nitrogen entering Great Pond to make substantial

groundwater discharge permit. Odor and noise mntugai:on
to minimize the impacts to adjacent properhes during cons!

The WWTF improvements will take place or
WWFF) and in exxstmg structures

7.3.4. Planned Mitigation Measures: Adaptive Management and

Monitoring

Adaptive management provides a significant mitigation measure mechanism for the Recommended Plan. The
Recommended Plan includes the impiementation of an Adaptive Management process to consider the performance of
the demonstration/pilot projects and to incorporate cost-effective non-traditional methods into the plan once they
demonstrate feasibility. The Adaptive Management process will also monitor groundwater elevations, water quality,
and the performance at coastal embayments during construction and upon completion of the phased sewering project.
This Adaptive Management approach wilt enable the Recommended Plan to be adjusted based on the monitoring
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resuits of the environmental and economic impacts associated with construction of new sewers in Falmouth.
Coordination with MassDEP and CCC will occur through the Adaptive Management process.

7.4.

Summary

Table 7.2 summarizes the mitigation measures outlined in this Chapter. Funding of these projects and mitigation
measures is all anticipated to come from Town Funding and to be supported by various grant and ioan opportunities
including Natural Resources Conservation Service (NRCS), the Massachusetts State Revolving Fund (SRF) program,

Southeast New England Program (SNEP) Grants, Cape and Islands Water
additional funding sources.

Table 7.2

General Construction —

Mitigation Measures Sununary Table

Category

Proposed Mitigation Measure

Tha site(s) shall be secured to prevent unauthorized entry to

plementation

Contractor

Protection Trust, CZM grants and

Preliminary
Schedule

During i

- Flooding

lying areas to maximize gravity sewer service, additional
provisions for coastal resiliency and flood protection will need
to be made to mitigate impacts. During construction,

Site Access / Public the construction site, and to protect existing and adjacent Construction
Safety Impact facilities and properties. Supplemental lighting, signs, railings,
and construction barriers shall be used.as necessaryto =
provide safety to employees, construction workers, visitors, ;.
and the general public during the construction process in -
accordance with OSHA and other applicable regulations. =
Police details and detours will be implemented in accordance
with Traffic Control Plans included with the Proiect Contract
Documents. e B
General Construction - | Provisions for stormwater management and erosion controf ", | Contractor During
Stormwater shall be managed in accordance with the approved SWPPP - | Construction
and NPDES General Permit. ~ - Pt .
General Construction - . The site(s) will be. maintained free of waste malerials, debris, | Contractor During
Construction Debris '} and trash following each day of work Waste and other debris " 1. Construction |
-1 will be collected and disposed of off-site periodically. Atno '} 5
_time during construction.will the dumping of spoil material,
waste, trees, brush, or other debris be allowed into any stream
corridor, any wetland, any surface waters, or any unspecified
location."The permanent of unspecified aiteration of stream
| fiow lines.is.not allowed during consiruction. Recycling of
| ‘waste and consfruction debris will likely be mandated as well
e “and should always be considered during construction. :
General Construction — | Normaf construction hours will be between 7 am and 5 pm Contractor During
Noise and Dust Control | during normal business days. No work will be allowed on Construction
i Holidays and the Contractor will be required to provide
g adequate dust control measures during construction.
Wastewater Facilities As necessary, appropriate Notice of Intent documents and Town / Permitting Prior
Construction Mitigation | Request for Determinations will be filed relative o work Contractor o Construetion
~ Resource Areas "' 1 proposed with buffer areas or resource areas. Orders of I Mitigation
- 1-Conditions, as received, will be incorporated into the during
1-Construction Documents. Construction
L through
compliance
with Order of
Conditions.
Wastewater Facilities To the extent practicable, facilities will be located out of flood Town/ During design
Construction Mitigation | hazard zones. Because lift stations are typically located inlow | Contractor and

construction

This document is in draft form. The contents,
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Category

Proposed Mitigation Measure

management of dewatering and protection from storms will be
required.

Implementation

Preliminary
Schedule

Wastewater Facilities

The WWTF improvements will take place on a previously Town / During
Construction Mitigation ; developed parcel {existing Falmouth WWTF). ~ Contractor construction
— Site Impacts
Wastewater Facilities New lift stations will have exterior facades which will During design
Construction Mitigation | compliment and be consistent with neighborhood aestheti Contractor and
— Aesthetics as appropriate, Vegetative screens will be employed, it implemented
determined necessary, for aesthetic reasons. during
construction
Wastewater Facilities Development of a Post Discoveries Review Pl n__(lf Plan
Construction Mitigation | necessary). Work will be halted if archaeolagicai”resources Contractor development
- Archeological are uncovered during construction. prior to
Bidding,

4 during
1:construction

implementation

Wastewater Faciiities
Construction Mitigation
- General

A Resident Representative will be empioyed to ensure th"'
project area is kept cIean and fhat mitigation’ measure
met. .

“During
construction

Adaptive Management
— TMDL Compliance

Implementation of an Adaptive Management process which
will consider the performance of the demanstration projects
and incorporate cost-effective:non- tradltlonai methods into: the
plan once they demonstrate feasibility. The adaptwe

Town

Pre and post
construction/
implementation

Climate Change
Mitigation

Pre and post
construction /
impiementation
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8. Consistency with Cape Cod Commlssmn
Section 208

The 2015 Section 208 Plan outlines the Cape Cod Commission's {CCC) consistency criteria for review of large
planning efforts as a replacement to the Development of Regional Impact (DRI) review process, which was its
regulatory predecessor. The criteria outlined in the CCC’s “Guidance on Section 208 Plan Update: Obtaining a
Consistency Determination” are listed in Table 8,1 along with Falmouth's strategy to meet each criteria. Compliance
with these criteria is required for the Town to be eligible for State Revolwng Fund (SRF toan opportunities and is
required as part of the MEPA process and Watershed permitting process

Table 8.1 Consistency with Cape Cod Commission Section 208 Flan: ¢

Criteria Consistency Approach

Waste Treatment Management Agency (WMA) The Town of Falmouth is a designated WMA and is actively |
assumes responsibility for controflable nitrogen for any | addressing its controllable nitrogen needs through the
part of the watershed within its jUfISdICiiOn CWMP process. . :

Plan meets applicable nutrient reduction targets The Great Pond TWMP has been deve!oped to meet targel_:

nitrogen thresholds as established by the MEP report for
Great Pond as summarized in Tables 5.1 and 58.

Planning occurs at a watershed 1evel w:th consuderat(on ~The Great Pond "IWMP presents a hybrid approach to

of a hybrid approach o watershed management utilizing both traditional and non-
i traditional nitrogen management strategies. The TWMP also

“includes a ¢ontingency approach if the pilot projects do not

‘i perform as anficipated. See Tables 5.1 and 5.8 for proposed

“approach and contmgency approach and associated

management strategles

Public Engagement .- :

The Great Pond TWMP has a strong public cutreach
componant engaging stakeholders and the general public
through: multlple public meetings as out[ined in Section 1.2.

Plan rncludes proposed strategles to manage nltrogen Falmouth adopted a flow neutral byiaw in January 2014,
from new growth o _ SR | which applies | to. aII existing ancf future sewer service areas,

Plan mc!udes an Adaptlve Management Appmach N The Town of Falmouth s CWMP includes the implementation

i S of an adaptlve management process to incorporate cost
effective non-traditional methods into the plan as they
demonsirate feasibility. The adaptive management process
will involve ongoing water quality monitoring to monitor and
respond to the results of the implementation of the preferred
compliance plan

Pian includes 'é';q%e, and post—impfemeniaife_n program.~ |- The Town continues to implement a monitoring program to
Sl E track pre- and post-implementation conditions in its impaired
coastal estuaries,

Plan includes a descnplion and assessment of the Refer to Section 5 of this Great Pond TWMP for an outline of
Town's proposed funding strategy o major funding milestones in the implementation schedule.

WMA commits to regular 208 Plan COﬁs;stency reviews | Falmouth will continue to support the CCC in their submittal

until water quality goals, generally rewewed at least of 208 Pian Consistency reviews and provide supporiing
every 5 years documentation, as requested, cutlining thelr progress.

In shared watersheds, WMA seeking 208 Conssstency The Great Pond watershed is entirely wﬂhm the Town of
Review collaborate with neighboring WMA(s) on Falmouth.

nitregen allocation, shared solutions, and cost saving

measures
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9. Update on Comprehensive Planning
Process

The Town of Falmouth has adopted the general CWMP approach of working west to east to develop TWMPs to
address nitrogen mitigation needs along its southern coastline. This approach allowsf-for traditional wastewater
collection infrastructure to be extended from existing infrastructure, which is pn 7 “located within the Town's
downtown areas and the Little Pond Sewer Service Area, a portion of which.is currently within the Great Pond
watershed.

9.1  Update of Town’s Progress on Achiev?'__f g TMDL
Compliance i in Little Pond 3

The 2019 Notice of Pro;ect Change outlined the Town's comp nce strategy for.each watershed. These compliance
approaches (as summarized in the following tables) present the
walershed. Each strategy includes ranges for pilot technologies b _
ro and analyzed Proposed sewer areas are
presented as ranges based on average per parcel wa s the Planning Area. The water use estimates
and wastewater generation estimates will be refined developed for each area as part of a
future TWMP. :

Each strategy will conilnue to b_

158
116

Stormwété__(:ZS% of impervious loa

Aquaculture (uptake) 33-53
Shellfish (denitrtf catwn) 17 27

Total Estlmated N|trogen oad Removal 4, 805 5,946
Nitrogen Removal TMDL Go_ 5,006
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Table 9.2 West Falmouth Harbor TMDL Compliance Approach

Nitrogen Removal Strategy Estimated Nitrogen Load Reduction (kg-Niyr)

Wastewater Treatment Improvement 8,792
- E/A Systems ’ 92
Fertilizer (25% of fertilizer load) ' o1
“éiormwater (25% ofmi.mpervious load) B 285
'Kéuacuiture 0
--.;I-:_tital Estimated Nitrogen Load Remok\“far 9,260
'”Nri‘{rogen Removal TMDL Goal - 8,472 '
Table 9.3 Green Pond TMDL Compliance Approach i ¥ -
stimated Nitrogen Load Redution (kg-Niyr)
Fertilizer Bylaw (25% of fertilizer load) Ry |
' Stormwater BMPs (25% of impervious load) -. 172 : _ ) S
Stormwater — Captain's Lane Catchment Area 120 i | | B
Aquaculture (uptéke) e 3e0-e€30 - . T
Shellfish (denitrification) U 1e5-315
Mil Pond _, o laet-sst T
Sewer Extensions (total) - S [ 2,088-2610
Total Estimated Reduction =~ 3,663-5035
Nitrogen Removal TMDL Goal = b

Tabie 9.4 Boumes Pond TMDL Compliance Approach K . S
Fertilizer Bylaw (25% of fertiizer loa - 21
. oo oAl . s v
e 1,352 — 1,680
Shellfish (denitrfication) G ez6-840 7
Inlet Widening (50% of controllable load) S 1998
Total Estimated Reduction g2 o 4270-4762
Nitrogen Removal TMDL Goal 4,162
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Table 9.5 Wagquoit Bay TMDL Compliance Approach

Subwatershed Nitrogen Removal Strategy Estimated Nitrogen Load Reduction
(kg-Niyr)

Eei Pond Fertilizer Bylaw (25% of fertilizer load) 195 |
Stormwater BMPs {25% of impervious load) 97

Aquaculture (uptake)
Shellfish (denitrification)

Sewer Extension — Antler Shores

Sewer Extension — Seacoast Shores
Total Eel Pond Estimated Reduction

Eel Pond Nitrogen Removal Goal
Childs River Ferlilizer Bylaws {25% of fertilizer 1
Stormwater BMPs (25% of im

130 - 195!
390630
195315
11,615-2,049

Aquaculture (uptake)
Shellfish (denitriﬁc_ation)

Sewer Extensiorni —Seacoast Shores

Sewer Extension € _ 414 - 6255
Mashpee Sewering . - E -_f':f' 1,731,487
Total Childs River Estimated Reduction . 14,124 - 5,408

Removal Goal

Hambiin Pond / Little Riv_er-.

4,424 - 5,067
3.734

1,349 — 1,711
377

877

2,403 - 2,765

'/ Moonakis River

3.035
16,360 — 20,631

Total Waguoit Bay {without
Jehu Pond / Great River)

“Total Waduoit Bay Nitrogen Removal Goal (without 15,284
Jehu Pond / Great River

Notes:
1. Stormwater reduction range based on reduction of the entire system or only Child River North.
2. Due to the complex flow dynamics of the Wagquoit Bay system, overages in the estimated nitrogen reduction in Eet Pond may
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9.2 Medium- and Long-Term Future Flows

The TWMP Compliance Plans outlined in Section 9.1 outlines areas that the Town is evaluating for centralized sewer
infrastructure as part of future TWMP planning. The Town of Falmouth will continue to evaluate options to upgrade the
Falmouth WWTF to treat identified medium- and long-term flows (Planning Flows 2 and 3) and will continue evaluating
land-based and ocean outfall effluent recharge options for future planning flows.

9.3 Future TWMP Development Schedule

The proposed schedule for the development of the South Coast Estuary TWMPS is outlined in Table 9.6.

Table 9.6 Future TWMP Development Schedule

Action Item

\

_ Ocean Outfall Evaluations
Green & Bournes Pond TWMP
Waquoit Bay TWMP

|
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2. Report — Transportation Committee (15 minutes)

June 27, 2022




Falmouth Transportation Committee

Annual Report of the Transportation Committee to the Select Board FY-22 (Approved
unanimously by the Committee at its meeting June 9, 2022)

Committee name: The Select Board changed the name of the Committee from *“Transportation
Management Committee” to “Transportation Committee” in August of 2021,

Membership: Rhona Carlton Foss joined the Committee as the representative of the Commission
on Disabilities. She brings both passion and expertise to the Transportation Committee.
Otherwise, the Committee’s membership remained the same — Paul Dreyer, Planning Board
representative; Chris McGuire, Bicycle and Pedestrian Committee representative; Ralph Herbst,
Alison Leschen (vice chair) and Ed DeWitt (chair). The Select Board did not fill the outstanding
vacancy (4™ at large member) during the entire year.

Year in review: The Committee managed to get a fair amount accomplished. Here is a sampling
of those accomplishments.

1. The Committee takes credit for getting the Steamship Authority and the City of New:
Bedford and specifically the new Port Director to start discussing freight operations to the
island from the port. Unfortunately, the Port Director has now resigned.

2. At the urging of the Committee, the Steamship Authority created a grants manager
position. One of our first recommendations was for the Authority to seek grant funding
the Committee identified to study a 21 century freight operation.

3. Working with MassDOT, the Committee identified the first and best step for dealing with
speeding in the Woods Hole corridor was radar speed signs. The signs were ultimately
approved by Town Meeting (petition article).

4. The Committee cast light on what it determined to be a questionably managed Ferry
Embarkation Fee Fund. Last fall the Committee offered policy recommendations to
improve overall management and transparency; to date the Select Board has not
considered the recommendations.

5. The Committee identified more than 1,350 vehicles that likely should be paying excise
tax to the Town. We identified a first and best step to begin collecting the revenue. We
also followed up with a recommendation to track effectiveness.

6. The Committee investigated and presented to the DPW a pavement management system
used by other communities that both improves overall pavement quality and reduces long
term maintenance costs.

7. Working with the CCRTA, Falmouth will now be considered for a state-of-the-art
electronic wayfinding signage system.

8. After meeting with a working group from the Chamber of Commerce on downtown
parking and access, the Committee decided to focus on wayfinding improvements and
standardization. We recommended a working group approach of stakeholders and
identified an available grant (mitroring what the town of Orleans has done). Despite a




9.

unanimous vote by the Select Board to follow the Committee’s wayfinding
recommendations, no progress has taken place.

Early on the Committee reported on the lack of resources provided to the Complete
Streets Policy and Program. Our follow-up and perseverance led to the fall Town
Meeting appropriating funds for this important program (petition article).

10. The Committee sees the integration of Complete Streets and Safe Routes to School

programs as the top priority for both programs. We have begun facilitating discussion
and cooperation between the School Department and the DPW.

Continuing works in progress:

I

SO RN AL

Lt

0.

Improved use of the Ferty Embarkation Fee Fund to better mitigate ferry impacts upon
the Town.

Alternative freight systems to Martha’s Vineyard.

Stormwater management.

Excise tax collection from SSA parking lots — improved accounting.

Cape Cod bridge replacement — identifying Falmouth’s interests.

Comprehensive wayfinding.

Critically evaluating Complete Streets.

Identifying what studies by transportation consultants have not been implemented.
Increased and better use of transportation-related grants.

Improve communication/coordination with relevant Town staff working on grant
proposals.

Walkable/bikeable villages and schools.
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3. Update on Curbside Trash and Recycling Collection (5 minutes)

June 27, 2022




MEDIA RELEASE
June 23, 2022

Falmouth Contract for Curbside Collection of Trash and Recycling
Assigned to Waste Connections

Republic Services requested and received consent from the Town of Falmouth to assign the Town
of Falmouth contract for municipal curbside collection of trash and recycling to Waste
Connections effective July Ist of this year.

Waste Connections has acquired Nauset Disposal based in Orleans as well as E.L.. Harvey based
in Westborough, Massachusetts. Nauset Disposal provides trash and recycling collection to many
individual residents and businesses throughout the Cape. Nauset will provide a local call center
based in Cape Cod. E.L. Harvey provides municipal curbside collection to a number of cities and
towns in southeastern Massachusetts. In combination, these subsidiaries of Waste Connections
provide a pool of drivers and equipment within southeastern Massachusetts that it can draw upon
to supplement the Falmouth operation when needed.

“At a meeting with the principals of Nauset Disposal and E.L. Harvey, we were assured that they
will immediately be able to deploy the number of trucks and drivers required to complete daily
pick-ups of trash and recycling,” said Acting Town Manager Peter Johnson-Staub. “There is
reason to believe Waste Connections will be better able to provide the consistent service the
Falmouth contract requires than Republic Services has been able to deliver during the pandemic,”
he continued.

“We hope Falmouth residents will see an immediate improvement in the consistency of trash and
recycling collection service,” said Public Works Director Peter McConarty. “We will closely
monitor the performance of the new operator in the coming months and enforce the requirements
of the contract if any problems atise,” he continued.

The new operator, Waste Connections, has acquired the Republic Services trucks used to serve the
Falmouth households so residents will continue to see trucks with the Republic Services label on
the trucks in the months ahead. Ultimately, these trucks will be rebranded to reflect the change to
Waste Connections - Nauset Disposal.

Prior to July 1, 2022, Nauset Disposal will provide a dedicated phone number for Falmouth
residential customers to use to report service issues. This number will also be posted on the Town
website at https://www.falmouthma.gov/968/Curbside-Trash-Recycling.

For More Information:

Peter Johnson-Staub
Acting Town Manager

townmanager(@falmouthma.gov
508-495-7320
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4, Act on application for approval of Local Initiative Plan to create

one affordable rental unit located at 462 Teaticket Highway,
East Falmouth (5 minutes) |

June 27,2022



Community Support Narrative, Project Description and Documentation

Please provide a description of the project, including a summary of the project’s history
and the ways in which the community fulfilled the local action requirement,

Sw n-—rﬁ’%;‘l.f_cﬂ <, ;T?:T p/ﬁ«) ﬂ‘(pé?fuml Fore pi?-u,“u.‘* Dtﬁcll.rp‘rfw

See piyvackd VAQLAATIve. c-»f (,'ammum\'-'c? E;,upm.mr'

Signatures of Support for the Local Action Units Application

Chief Executive Officer: Signature:
defingd as the mayor in a city and the board

of selectmen in a town, unless some other Print Name:
municipal officer Is designated to be the )
chief executive officer under the provisions .
of a local charter Date:

Chair, Local Housing Partnership: Signature:
{as applicable)

Print Name:

Date:

Updated January 2016 ' -2.




Munlcipal Contact Information

Chief Executive Officer

Name Naney Tayle,

Address 359 Town Hall 5RUPL. Felimouth YA 0Zs40
Phone 508 498 - 132X

Emalt Neaney . Tayie 0 FaLmourrma. ¢oy

Town Administrator/Manager

Name Petea, Tounsed -5Taub

Address 5% Tows Hall Savanc. Fplmovrh Mo oriYo
Phone A0B-UgqS - T3¢

Email Towo masegen. O Palmosvtima . god

City/Town Planner (if any)

Name TJed Coameoy

Address 56 Towd Haell Saupn. Foelmooyle MA pry Yo
Phone o ygy -4 &

Email Jeeb, Comvart. & FolmovThma . goU

City/Town Counsel

Name Mavaea OV (LS,

Address £ Locvar Sttt Falpovthe MA 0 LS YO
Phone sop-s4 % - 8660 '

Email Tows ognsel @ Pslwovsto i Goy

Chairman, Local Housing Partnership {if any)
Name
Address
Phone
Email

Community Contact Person for this project
Name H-\Mb-'-ﬂlt—i FI‘:')H HWSHJ(; C.oon.dnu&‘t'otl-
Address 5 Jown Hajl Savene [Rimeevh e 0TI Y0
Phone v08-4qxX 734y . .
Email %é “

Kim. FisH & F’Mmou‘ﬂftmﬂnqw

Updated January 2016 -3-




Local Action Units Application

Pago 4
The Project :
Developer: Darhel C.Mncloue
Telephone and Emall: mMnpcLout 1 € Ao i, Co iy T -850 5550
.Project Site: {2 TenmicdeT Hw,htu ﬂ—y
Address: uw it B
Is your municipality utilizing any HOME or CDBG funding for this project? Yes No__ A
Local tax rate per thousand § Bio§ . For Fiscal Year _ 2971
Site Characteristics: proposed or existing buildings by design, ownership type, and size,
Project Style Total Number Number of Units Proposed
of Units _ for Local Action Units
Certification
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Falmouth Planning Board
59 Town Hall Square, Falmouth, MA 02540
Telephone: 508-495-7440 Fax; 508.495,7443 email: planning@falmouthma.gov

February 9, 2022

Gary Strest, Acting Building Commissioner
Falmouth Town Hall

59 Town Hall Square
Falmouth, Massachusetts 02540

Re: Site Plan Review Decision - Nick Mirrione, Mirrione Realty, LLC
462 Teaticket Hwy
34 04 028 001

Dear Gary,

At its meeting on February 8, 2022, the Planning Board voted the application of Nick
Mirrione of Mirrione Realty, LLC, for the construction of a one-bedroom rental dwelling
unit above an existing garage loceted at 462 Teaticket Highway (Route 28), under §240-
12.2 Site Plan Review of the zoning bylaw for a plan entitled: “Site Plan for #462 Teaticket
Highway Prepared for Valued Home improvement in Falmouth,” , scate 1"=10’, dated
November 17, 2021, revised February 4, 2022, prepared by Falmouth Engineering, with the

following:

FINDINGS:

The applicant is proposing to build a one-bedroom rental dwelling unit above an existing
garage with a total of 5 parking spaces located at 462 Teaticket Highway (Route 28). One
of the units on the property will be an affardable dwelling unit as required in §240-6.6 and

defined in §240-3.3 of the zoning bylaw.

The 11,412 square foot parcel with 80 feet of frontage along Teaticket Highway, created
through an ANR endorsement by the Planning Board in 1967, is located in the General
Residence (GR) zoning district and the Coastal Pond (Great Pond) Overlay District.

According to §240-11.28B, the current minimum lot dimensions “shall not apply to any
residential lot shown on a plan endorsed by the Planning Board as of April 2, 1984, if the
lot conforms to the Bylaw requirements on that date.” Therefore, considering the lot was
created in 1967 and the minimum dimensions were met at that time, there are no current
lot area, width, or frontage issues (related to Site Plan Approval) with this proposal.




The addition of the one-bedroom dwelling unitto a propetty already containing a two-
family structure is allowable in the General Residence (GR) district as a “Multi-family
use”, which Is defined as “any combination of dwellings, as defined, on a single lot
resulting in 3 or more dwelling units, at least one of the units being affordable.”

The property has an existing five-bedroom septic system that will accommodate this
proposed additional dwelling unit.

The Town of Falmouth Engineering Division, Health Department, and Zoning Board of
Appeals reviewed and commented on the above-mentioned site plan and the Planning
Board finds that the applicant has adequately addressed all comments.

The Planning Board's review does not include Building Code review and the Board defers
to the Building Commissioner as to issues related to Building Code & Zoning.

The Planning Board considered the abova-referenced referrals and the applicant’s
response in this matter, the Board will condltion its decision accordingly.

The Board finds that the information provided by the Applicant conforms to ail the
requirements and findings pursuant to §240-12.2 of the zoning bylaw.

WAIVERS:

+ §240-14.3B Landscape Plan Required: To waive the landscape plan submittat
requiremant,

CONDITIONS:

1. The plan shall be constructed as approved. Any changes shall be reviewed by the
Planning Board to determine if a modification of this decision Is necessary.
Pursuant to §240-2.1C(2) of the zoning bylaw, na permit for full or partial
occupancy shall be issued until the Planning Board is satisfied that the conditions
of this approval and predecessor approvals have been met.

2. The project shall not direct any stormwater runoff to public property, abutters, or
public right of ways.

3. Upon completion of construction, the Applicant shatl post the address for this
residence per §899-1 Affixing of legible numbers required; time limit for compliance.

4. Priorto the Issuance of an occupancy permit, a deed restriction, covenant, or other
suitable instrument, acceptable to and enforceable by the Town, shall be recorded
with the land records at the Barnstable County Registry of Deeds that restricts the
leasing of cne of the units on the property to households with an income 80
percent or less of the Barnstable County area median income, adjusted for
household size, as determined by the U.S. Department of Housing and Urban
Development (HUD) or other acceptable method to the Board and further at a rent
not to exceed 30 percent of said median income.




5. The applicant shall engage a third-party Monitoring Agent for the marketing, rental,
and future monitoring of the affordable dwelling unit to ensure it can be added to
the town's Subsidized Housing Inventory (SHi) as a Local Action Unit under the
Local Initiative Program (LIP). This affordability restriction shall run with the land
and ramain in effect in perpetuity. The request to have the unit be added to the
Town's Subsidized Housing Inventory (SHi) must be submitted by the applicant or
their designee to the Massachussetts Department of Housing and Community
Devetopment, with a copy sent to the Town of Falmouth Housing Coordinator.

Sincerely,

Yl 4t

Jed Cornock, AICP
Assistant Town Planner

cc: Applicant
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COMMUNITY SUPPORT NARRATIVE
462 TEATICKET HIGHWAY

The Town of Falmouth has created a section in their by-law under sub section 240-12.2 Site
Plan Review, that allows multi-family uses in the general residence district. This use is allowed
by right under site plan approval rather than having to apply for a special permit or a
comprehensive permit. One of the units is required to be affordable per sub section 240-6.6
and as defined in sub section 240-3.3.

This local action requires that the new unit meet the requirements of a local action unit (LAU)
and that it will be approved for inclusion in the subsidized housing inventory.

MHP’s definition of an LAU {2018)

Local Action Units {LAUs) are affordable housing units created as a result of an intentional
action taken by a community, without a comprehensive permit, and which meet the
requirements for inclusion on the Subsidized Housing Inventory (SHI}.




Falmouth Planning Board
59 Town Hall Square, Falmouth, MA 02540
Telephone: 508-495-7440 Fax: 508.495.7443 email: planning@falmouthma.gov

February 9, 2022

Gary Street, Acting Building Commissioner
Falmouth Town Hall

59 Town Hall Square

Falmouth, Massachusetts 02540

Re: Site Plan Review Decision — Nick Mirrione, Mirrione Realty, LLC
462 Teaticket Hwy
34 04 028 001

Dear Gary,

At its meeting on February 8, 2022, the Planning Board voted the application of Nick
Mirrione of Mirrione Realty, LLC, for the construction of a one-bedroom rental dwelling
unit above an existing garage located at 462 Teaticket Highway (Route 28), under §240-
12.2 Site Plan Review of the zoning bylaw for a plan entitled: “Site Plan for #462 Teaticket
Highway Prepared for Valued Home Improvement in Falmouth,” , scale 1”’=10’, dated
November 17, 2021, revised February 4, 2022, prepared by Falmouth Engineering, with the
following:

FINDINGS:

The applicant is proposing to build a one-bedroom rental dwelling unit above an existing
garage with a total of 5 parking spaces located at 462 Teaticket Highway (Route 28). One
of the units on the property will be an affordable dwelling unit as required in §240-6.6 and
defined in 8240-3.3 of the zoning bylaw.

The 11,412 square foot parcel with 80 feet of frontage along Teaticket Highway, created
through an ANR endorsement by the Planning Board in 1967, is located in the General
Residence (GR) zoning district and the Coastal Pond (Great Pond) Overlay District.

According to §240-11.2B, the current minimum lot dimensions “shall not apply to any
residential lot shown on a plan endorsed by the Planning Board as of April 2, 1984, if the
lot conforms to the Bylaw requirements on that date.” Therefore, considering the lot was
created in 1967 and the minimum dimensions were met at that time, there are no current
lot area, width, or frontage issues (related to Site Plan Approval) with this proposal.



The addition of the one-bedroom dwelling unit to a property already containing a two-
family structure is allowable in the General Residence {GR) district as a “Multi-family
use”, which is defined as “any combination of dwellings, as defined, on a single lot
resulting in 3 or more dwelling units, at least one of the units being affordable.”

The property has an existing five-bedroom septic system that will accommodate this
proposed additional dwelling unit.

The Town of Falmouth Engineering Division, Health Department, and Zoning Board of
Appeals reviewed and commented on the above-mentioned site plan and the Planning
Board finds that the applicant has adequately addressed all comments,

The Planning Board’s review does not include Building Code review and the Board defers
to the Building Commissioner as to issues related to Building Code & Zoning.

The Planning Board considered the above-referenced referrals and the applicant’s
response in this matter, the Board wilt condition its decision accordingly.

The Board finds that the information provided by the Applicant conforms to all the
requirements and findings pursuant to §240-12.2 of the zoning bylaw.

WAIVERS:

o §240-14.3B Landscape Plan Required: To waive the landscape plan submittal
reqguirement. ‘

CONDITIONS:

1. The plan shall be constructed as approved. Any changes shall be reviewed by the
Planning Board to determine if a modification of this decision is necessary.
Pursuant to §240-2.1C(2) of the zoning bylaw, no permit for full or partial
occupancy shall be issued until the Planning Board is satisfied that the conditions
of this approval and predecessor approvals have been met.

2. The project shall not direct any stormwater runoff to public property, abutters, or
public right of ways.

3. Upon completion of construction, the Applicant shall post the address for this
residence per §39-1 Affixing of legible numbers required; time limit for compliance.

4, Prior to the issuance of an occupancy permit, a deed restriction, covenant, or other
suitable instrument, acceptable to and enforceable by the Town, shall be recorded
with the land records at the Barnstable County Registry of Deeds that restricts the
leasing of one of the units on the property to households with an income 80
percent or less of the Barnsiable County area median income, adjusted for
household size, as determined by the U.S. Department of Housing and Urban
Development (HUD) or other acceptable method to the Board and further at a rent
not to exceed 30 percent of said median incomae.




5. The applicant shall engage a third-party Monitoring Agent for the marketing, rental,
and future monitoring of the affordable dwelling unit to ensure it can be added to
the town’s Subsidized Housing Inventory (SHI} as a Local Action Unit under the
Local Initiative Program (LIP). This affordability restriction shatll run with the land
and remain in effect in perpetuity. The request to have the unit be added to the
Town’s Subsidized Housing Inventory (SHI) must be submitted by the appticant or
their designee to the Massachusetts Department of Housing and Community
Development, with a copy sent to the Town of Faimouth Housing Coordinator.

Sincerely,

é{ﬂ[ C 4/«ﬁ

Jed Cornock, AICP
Assistant Town Planner

cc: Applicant
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CONSENT AGENDA
1. Licenses

a. Application for a Change of Manager of a Lodging House License —
Inn on the Square located at 40 North Main Street, Falmouth

June 27, 2022



LICENSE APPLICATION REVIEW

Restaurant/Business: Inn on the Square
Address: 40 North Main Street
ticense Type: Lodging House License

(J New or Transfer of License

or
Ll Change of License Change of Manager

™ Police /Uo a{)}bcﬁm

& Fire Mo jssuey

O Building

8 Health Mo fsgius

O Zoning

U Planning

L DPW

Q.

Q.

0.

Q.

Q.

NOTES:



TOWN OF FALMOUTH

Office of the Town Manager & Selectmen
59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone (508} 495-7320

APPLICATION — RENEWAL APPLICATION

LODGING HOUSE LICENSE

M.G.L. Chapter 140, Sections 22 - 31
Flelds outlined in RED ore required

APPLICATION FOR NEW LICENSE: |:|

NAME APPLICANT/OWNER:

BUSINESS NAME:

BUSINESS ADDRESS:
{if different frorn Home Address)

TOWN:

MAILING ADDRESS: tyapereny

MANAGER: (if ony}

RENEWAL APPLICATION:

Inno

n the Square

Inn on the Square, LLC

D/B/A

40 North Main Street

Falmouth

STATE: [MA

ZIP CODE:

02540

28 Jacome Way, Newport, Rl 02842

James Carter

L,

TELEPHONE - Business:

NO. OF ROOMS:

BED & BREAKFAST: - YES/NO {NO

EMAIL: required

757-637-5795

75

Jcarter@newporthotelgroup.com

Home:

nO. OF LoDGERS: | 300

OWNER OCCUPIED: - YES/NO |NO

TAX ATTESTATION: | certify under the penalties of perjury that the information provided in this

application is true and that, to my best knowledge, | have filed all state tax returns and paid all state
and local taxes as required under law. | understand that Licensees who fail to correct their non-filing
or delinquency will be subject to license suspension or revocation:

S/a/

DATE

TOTAL TOWN OF Falmouth FEES: $45.00
LICENSE FEE: $35.00 FILING FEE: $10.00

FL

—

X

=

SIGNATURE: OWNER or MANAGER




CONSENT AGENDA

1. Licenses

b. Approve application for a Special One-Day Wine & Malt Beverages
License — Gray Matter Marketing — Cape Cod Brew Fest — Cape
Cod Fairgrounds, 1221 Nathan Ellis Highway, East Falmouth on
Saturday, September 24, 2022 from 2:00 — 5:30 pm.

June 27, 2022



LICENSE APPLICATION REVIEW

Restaurant/Business: Cape Cod Brew Fest
Address: 1221 Nathan Eilis Hwy.
License Type: One-Day Wine & Malt

O New or Transfer of License

or
L1 Change of License

& Police Lo OJ/)JP(;M

& Building No_oppostlion

U Health

L Zoning

QO Planning

U DPW

Q.

a.

a.

Q.

Q.

NOTES:



[?)D HE@EHWE
(J . N e i
APPLICATION JUN -6 2022
H:

SPECIAL ONE-DAY LIQUOR LICENSE FOR THE SALE OF ALCO JIC BEVERAGES

M.G.LA. CHAPTER 138, SECTION 14 SELECTMEN’S OFFICE

NAME OF APPLICANT: Matthew Gray

ADDRESS OF APPLICANT: 87 Co!l. Christopher Greene Rd, Portsmouth, RI 02871

name of oreanization: — (Gray Matter Marketing
MAILING ADDRESs: 187 Col. Christopher Greene Rd, Portsmouth, RI 02871

TELEPHONE #: }401-318-2991 ~ EMAIL: claire @graymattermarketing.com

LOCATION TO BE LICENSED-ADDRESS: '
iCape Cod Fairgrounds, 1221 Nathan Eflis Hwy, Falmouth, MA 02536

event Tie: [Cape Cod Brew Fest APPROXIMATE # OF PEOPLE: |1900

DATE(S) OF EVENT: [09/24/2022 HOURS OF EVENT: [2-9:30pm

AUTHORIZED MANAGER OF ESTABLISHMENT EVENT: [Matthew Gray

TYPE OF LICENSE:
1. WINE & MALT NON-PROFIT [ ] FOR PROFIT
2. ALLALCOHOUC [ ] NON-PROFIT ONLY] ]

REQUIREMENTS check list:

Provide a narrative overview of the event including food service and security

nle

Certificate of liquor liability insurance; 1 MILLION PER OCCURANCE - $2 MILLION AGGREGATE

Certificate of TIPS or other alcohol safety training for all persons handling alcohol ‘Fg,\/»h,-\ CQJW-\W\?
5/ Floor plan of area where alcohol will be served and consumed, and security plan WC@V"\/W\Q

@ Temporary Food Permit {Health Department) % C e ,-\?

105/25/2022 =

‘ 4
DATE APPLICANT SIGNATURE
FEE: $25.00 PER DAY

$10.00 FILING FEE




‘own of Fatmouth Application Special One-Day License for the Sale of Alcoholic Beverages
WI.G.L.A. Chapter 138, Section 14

\arrative describing event

Gray Matter Marketing applying for Cape Cod Brew Fest on Saturday, September 24th, 2022 at
Cape Cod Fairgrounds

The Cape Cod Brew Fest was started in 2014 as a fall celebration of craft beer in Faimouth. MA
at the Cape Cod Fairgrounds. Since its inception, Gray Matter Marketing has organized this
event and drawn a significant crowd ranging between 1400-2000 attendees. Gray Matter
Marketing donates a portion of the proceeds to a local non-profit, the Barnstable County
Agricultural Society.

In 2022 we expect to host about 1800 attendees, 75 breweries, and 5-6 food trucks. We wili
provide all relevant certificates for both alcohol safety (TiPS) and temporary food permits from
vendors, as the lineup is confirmed, Vendors will be on site pouring 3 oz samples. Gray Matter
Marketing will have security on site checking IDs, securing the premise, and providing crowd
control as well as local police. This is a private, ticketed, and 21+ event. Gray Matter Marketing
will provide a Certificate of Liquor Liability Insurance, as specified in the application, at the time
needed hefore tha avant '



Fencing
Food Trucks/Vendors
barricade

Security points

No Parking signs




CONSENT AGENDA
1. Licenses

c. Approve application for two Special One-Day Wine & Malt
Beverages Licenses — Silver Beach improvement Association -
association tennis courts at the corner of West Avenue and Ocean
View Avenue, North Falmouth— Saturday, August 6 and Saturday,
August 27, 2022

June 27, 2022



TOWN OF FALMOUTH
Oflice of the Town Manager & Select Board
59 Town Hall Square, Falmouth, Massachusetts 02540

TO: Select Board
FROM: Peter Johnson-Staub, Acting Town Manager PT77
SUBIJECT: Silver Beach Improvement Association Special One-Day Wine & Malt Beverage Licenses

DATE: June 24, 2022

The Select Board Office received an application from the Silver Beach Improvement Association for two Special
One-Day Wine & Malt Beverage Licenses to allow service of alcohol at the Association tennis courts located at
West Avenue and Ocean View Avenue on Saturday, August 6, 2022, and Saturday, August 27, 2022, from 5:30
pm to 10:30 pm. According to office records, these events have received annual approval since 2017 or earlier.
In 2021, the Select Board Office and the Falmouth Police Department received reports of alcohol being carried
by event guests from the enclosed tennis courts onto the public way and at the end of year event, into the
adjacent premises, The Tea Room, where a private party was reported to be taking place. The Police
Department recommends the Association hire a private security firm to control access to the tennis courts
where alcohol is served. The Police Department also recommends that the Association set a limit on the
number of drinks consumed and a system to monitor and control this limit. A wrist band system is one means
of monitoring that could be used. | recommend the Special Licenses be awarded with the following conditions
based on input from the Police Department and Town Counsel.

Recommended Motion:
| move that two Special One-Day Wine and Malt Beverages Licenses be awarded to the Silver Beach
Improvement Association on August 6, 2022 and August 27, 2022 subject to the following conditions:

o Applicant shall set a limit on the number of drinks served to each person and retain a security company
to control and monitor access to alcohol. The security company will also monitor persons who appear
to be over served to prevent driving while impaired.

e Applicant shall check ID’s to ensure that no one under 21 years old is served.

CC: Ed Dunne, Police Chief
Brian Reid, Police Captain

//Silver Beach One Day Wine-Malt Licenses 06-24-2022

Email: townmanager@ftalmouthma.gov Phone: (508) 495-7320




LICENSE APPLICATION REVIEW

Restaurant/Business: Silver Beach Improvement Association

Address:  Event at tennis courts at the corner of West & Ocean View Avenues

License Type: One-Day Wine & Malt

(J New or Transfer of License

or
U Change of License

a Police Would not ordinarily object, however, concerns about reports of alcohol
being carried by event guests from the enclosed tennis courts onto the public way and
at the end of year event, into the adjacent Common Victualler Licensed premises, The
Tea Room, where a private party was reported to be taking place and the repeated
objections by residents of the neighborhood to a liguor license being issued to The Tea
Room that the response to the application should be consistent with the response to
The Tea Room

U Fire /(/0 déumql'}m

Q Building . QK@ af g a4 avend s pot cpon 4 publi

U Health

O Zoning

O Planning

O DPW

NOTES:

Proposed License Conditions:

Applicant shall set a limit on the number of drinks served to each person and retain a security

company to control and monitor access to alcahol, The security company will also monitor persons who
appear to be over served to prevent driving while impaired.

Applicant shall check ID’s to ensure that no one under 21 years old is served.




S TOWN OF FALMOUTH ECEIVE
‘—’/———‘.

Office of the Town Manager & Selectmen

59 Town Hall Square, Falmouth, Massachusetts 02540

l |
Telephone (508) 495-7320 | JUN 1 202 =
Fax (508) 457-2573 s
APPLICATION - -
SPECIAL ONE-DAY LIQUOR LICENSE S E LE CT M E N Y S 0 FF\ C E

FOR THE SALE OF ALCOHOLIC BEVERAGES
M.G.L.A. CHAPTER 138, SECTION 14

NAME OF APPLICANT: Mﬁ?ﬁ»ﬂyvﬁ S
ADDRESS OF APPLICANT:  _/9A CAYsML St Ak pb. FAme -
NAME OF ORGANIZATION: SzevEl B.E Ak TM RoyJEMENT ASS [

b

e e o Box 79% Mo~ PAeTU A aSSET
TELEPHONE #: S0 2A5Y -047%
EMAIL: NEW S1LvERBE£ALCU é g“““”—--(‘o"\
LOCATION TO BE LICENSED: Conmel_of WEST AvE 4 ocear View Avé (ﬂfg‘f‘gb-’
TYPE OF EVENT: ) SociAL éﬂ'ﬂlfﬂ-u:-w__s CovprTS
DATE(S) OF EVENT: 'E;ﬁ" . §/ A 3 5’: /.27
HOURS OF EVENT: Tiappfm — [fo.30 PHA
APPROXIMATE # OF PEOPLE: /SO
TYPE. OF LICENSE: ATL ALCOHOLIC WINE & MALT, /

NON PROFIT__A_ FORPRO :
REQUIREMENTS:

/ 1. Certificate of non-profit status (if your organization is non-profit)
" 2. Certificate of liquor Jigbility insurance
/ 3. Certificate of TIPS or other alcohol safety training
' / 4. . Floor pian of area where alcohol will be served and consumed, and seenrity plan
5. Application for Temporary Tood Permit (HealﬂlDepartment) Pﬂ

AUTHORIZED MANAGER/OFFICER OF @, uALD FER pAPDES TREASQLE ﬂ-)
ESTABLISHMENT (PRINT NAME

.
' DATE, Ll/f/w.- ?Mw }/'/94“/—

T APPLICANT SIGNATURE

FEE: $25.00 PER DAY
$10.00 FILING FEE

BOARD OF SELECTMEN




Silver Beach Improvement Association
Request for 1 day liguor licenses on 8/6 and 8/27.

8/6 - Mid Summer shindig - Adults only party. We will
have some type of music either DJ or live music. We're
unsure at this time. Food is limited to purchased platters
and desserts.

8/27 - Annual End of Year cookout. Family event.
Hamburgers and Hot dogs served. DJ type music
provided. |

Alcohol security - To address a complaint made last year
that people were walking with open alcohol containers
between an event the association held at our tennis
courts and an event at the Tea Room, the following will
be instituted.

The only people at association events are members and
their guests. We inform/remind our members of the event
via "email blasts”. We will note and remind our members
that alcohol can not leave our tennis courts areaq.
Second, we will have a member stationed at our
entrance/exit gate to insure no one leaves our tennis
courts with any alcohol.




(!Eumptiu

This Certificate of Completion of
eTIPS Concessions 3.0
For coursework completed on May 30, 2022
provided by Health Communications, Inc.
is hereby granted to:

Ronald Fernandes

Certification to be sent to:

Silver Beach Improvement Association
192 Crystal Spring Ave # 792
North Falmouth MA, 02556-2505 USA

HEALTH i

1 s douiient




From: Penelope Fleming NN &

Subject: Tips Certification
Date: May 31, 2022 at 11:19 AM
To: Ron & Debble Fernandes

Attached is my certlflcatlon for passing the exam for TIPS
Certification.

Penny

e A
W oy y
ot 'llll l (1T |
NH LLELD 1 -IH r -m Iulﬂ

.‘ qtetftate nf umpltt

This Certificate of Completion of
eTIPS Off Premise 3.1
For coursework completed on May 31, 2022
provided by Health Communications, Inc.
is hereby granted to:

i v
atns

:INM

Penelope Fleming,
Certification to be sent to:

s

iaenl
2 HL

69 Silver Beach Ave
North Falmouth MA, 02556-2615 USA
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CONSENT AGENDA
2. Administrative Orders
a. Vote to accept a donation in the amount of $500.00 from David’s
Old Silver Swim, Inc. c/o Robert Catalano to the Beach Donations

Account to fund the Dr. David Garber “Dare to be Great” Award
given to a lifeguard during the annual banquet

June 27, 2022



Diane Davidson

T N
From: Maggie Clayton
Sent: Sunday, June 12, 2022 1:04 PM
To; Diane Davidson
Cc: Peter Johnson-Staub; Brooke McMillan; Robert Catalano; Sue Harvey
Subject: Beach Donation - David's Old Silver Swim, Inc. 2022

Hi, Diane:

This is a written request to the Select Board to add an item on the 6/27 Meeting Agenda to include (1) vote to approve a
donation in the amount of 5500.00 from David’s Old Silver Swim, Inc. c/o Robert Catalano to the Beach Donations
Account, 28-632-5655-4830, to fund the Dr. David Garber “Dare to be Great” Award given to a lifeguard during our
annual banquet.

Thank you in advance for your consideration of this request.
Best,

Maggie Clayton

Beach Superintendent

Town of Falmouth
{774)392-6900




CONSENT AGENDA
2. Administrative Orders
b. Vote to accept a donation in the amount of $732.60 from the Old
Stone Dock Association to the Beach Donations Account to fund

the 14 window boxes for the Ellen T. Mitchell Bathhouse at 56
Surf Drive, and

June 27, 2022



Diane Davidson

- T -
From: itaggie Clayton :
Sent: Saturday, June 11,2022 7:17 P
To: Diane Davidson
Ce: Peter Johnson-Staub; Brooke McMillan; Theresa Saunders
Subject: Beach Donation - Old Stone Dock 2022

Hi, Diane:

This is a written request to the Select Board to add an item on the 6/27 Meeting Agenda to include (1} vote to approve a
donation in the amount of $732.60 from the Old Stone Dock Association to the Beach Donations Account, 28-632-5655-
4830, to fund the 14 window boxes for the Ellen T. Mitchell Bathhouse at 56 Surf Drive installed on Wednesday, 5/25
and (2) vote to expend those funds for paying the Soares Fiower Garden Nursery invoice dated 5/31 for 48 pink New
Guinea impatiens, 32 blue scavola, and planting services.

Thank you in advance for your consideration of these requests.
Best,

Maggie Clayton

Beach Superintendent

Town of Falmouth
{774)392-6900




CONSENT AGENDA
2. Administrative Orders
c. Vote to expend those funds for paying the Soares Flower Garden

Nursery invoice dated 5/31 for 48 pink New Guinea impatiens, 32
blue scavola, and planting services

June 27, 2022




CONSENT AGENDA
2. Administrative Orders

d. Appoint Onjalé Scott Price as liaison to Affirmative
Action/Diversity Committee

June 27, 2022




Select Boal

rd

Committee Liaisons

ICOMMITTEES Zylinski | Scott Price| Brown | Taylor ,P_g_t,tgrson7RELATION;AUTH0RZTY“D;AY TIME LOCATION ROOM
| Affirmative Action Cornmittee liaison 2nd Monday 7:00 p.m. | Town Hail Small Conf. Room
Affordable Housing Committee X liaison 3rd Thursday 3:00 p.m. |Town Hall Old Water Dept. Room
Agricultural Commission X liaison Last Monday 6:30 p.m. | Town Hall Small Conf. Room
Assembly of Delegates (Barnstable County) X member elected
Beach Committee i X liaison charter  :3rd Wednesday 7:00 p.m. |Harbor Master's Office 180 Scranton Ave.
| Bicycle and Pedestrian Committee X liaison i 1st Wedresday 7:00 p.m. |Town Hail Oid Water Dept. Room \
Board of Health X liaison charter  :Every other Monday 6:30 p.m. |Town Hall Civit Defense Roomn
Cable Advisory Committee X liaison: 3rd Monday 515 p.m. |FCTV 310 Diflingham Ave.
Cape Cod Regional Transit Authority X )
Cape Cod Water Protection Collaborative X member
Coastal Ponds Mgmnt. Committee (inactive) X ligison 1st Monday 7:00 p.m. |Harbor Master's Office 180 Scranton Ave.
Commission on Disabilities X liaison 2nd Thursday 2:30 p.m. |Gus Canty Rec. All Purpose Room
Commission on Substance Use X liaison 4th Thursday 5:30 p.m. Gus Canty Rec, 790 Main St.
Community Preservation Committee X lizison 2nd & 4th Thursday 7:00 p.m. !Sch. Adm. Bldg. 340 Teaticket Hwy.
Conservation Commission ' : X liaison charter Every Wednesday 7:00 p.m. |Town Hall Sel, Meet. Rm.
Council on Aging X ligison charter  |4th Thursday 4:00 p.m, [ Senior Center 300 Dillingham Ave,
EDIC X member 2nd Tuesday §:30 a.m. |Town Hall Sel. Meet. Rm.
Edward Marks Building Advisory Committee ! X liaison  Thursday as notified 4.00 p.m. |Town Hall CPC Conf. Rm,
Energy Commitiee X ligison i2nd Wednesday §:00 a.m. |Town Halt Small Conf. Roomn
Falmouth Housing Authority X liaison elected !
Finance Committee X liaison | town meeting ;Last Tuesday 7.00 p.m._1Sch. Adm. Bidg. 340 Teaticket Fiwy:
Golf Advisory Committee X 3 liaison Wednesday as notified
Historical Commissgion X liaison charter  :1st Tuesday 6:00 p.m. |Town Hall Civil Defense Room
Human Sesvices Commitiee X Haison charter 1st Tuesday 4:30 p.m. |Town Mall Sel. Meet. Rm.
|Library Board of Trustees X liaison elected  12nd Tuesday 6:45 p.m. |Main Library 300 Main Street
Planning Board X ) lisison elected  |Every Tuesday 6:30 p.m. |Town Hall Sel. Meet. Rm.
Recreation Committee X liaison charter  |2nd Wednesday 7:00 p.m. |Gus Canty Rec. 790 Main Street
School Committee i X liaison elected  12nd & 4th Tuesday 6:30 p.m. |Sch. Adm, Bldg. 340 Teaticket Hwy.
| Sign Review Commitiee {inactive) ‘ tiaison 2nd & 4th Wednesday |5:00 p.m. |Town Hall Sel. Meet, Rm.
Solid Waste Advisory Committee X E fiaison 1st Tuesday 7:30 p.m. |Town Hall Small Conf, Room
Town Building Committee {inactive) i
Transportation Management Commitiee : Thursday as notified 6:00 p.m. | Town Hal Old Water Dept. Room
Veterans Council Committee : X liaison 2nd Wednesday 4:00 p.m. |Town Hali Civil Defense Room
Water Quality Management Commitiee § 1st & 3rd Thursday 3:30 p.m. :Town Hall Sel. Meet. Rm.
Waterways Committee : X liaison charter |15t Wednesday 7:00 p.m. |Harbor Master's Office 180 Scranton Ave.
Zoning Board of Appeals S liaison charder  |Every Thursday 6:30 p.m. 1Town Hall [Sel. Meet. Rm,

Total 6 7 7 5 6 I

Voted: 5/23/22




CONSENT AGENDA
2. Administrative Orders
e. Approve Eversource petition to relocate 1 JO pole labeled 211/3
approximately 30’ (feet) southwest towards pole 211/4. Pole to

be relocated for customer at #58 Montauk Street.

Note: The petition was approved by the Public Hearing Officer,
Nicholas Croft, at a hearing on June 9, 2022 at 2:00 p.m., memo
attached.

June 27, 2022



Towwn % Datymouth

| |
@/){(xﬂ/x)ﬁ@}ré y’ @ﬂé/{' d @//@d - @yﬁm&ﬂwfy Qﬁr&fmz-
416 Gifford Street, Falmouth, MA 02540
Office: 508-457-2543, Fax: 508-548-1537

Nicholas Croft, Engineering Technician nicholas.croft@falmouthma.gov

Dale: June 10, 2022

To: Board of Selectmen

From: Nicholas Croft, Hearing Officer

Subject: Eversource — Petition to install relocate a jointly owned utility pole on Montauk Street

A petition was submitted by Eversource to relocate a JO-ES Utility Pole £30" west to the property line between
54 & 58 Montauk Strest.

The Engineering recommendation is to approve the request as submitted on Plan No. 7793831, W/O No.
7793931, dated April 14, 2022 with the stipulation that the proposed pole does not disturb any existing trees or
underground ufilities in the surrounding area. Please see letter of concern from neighbor at 54 Montauk Street.

Eversource Reminder: All Street Openings require a permif obtained from the Engineering Office.

Thank you,

Nicholas Croft
Engineering Technician
DPW Engineering Division

AUtilites\Eversource\2022\Montauki58 Montauk Streel - Memo.doox




”‘WED“M°WWMMWM'? Plan o accompany petition of EVERSOURCE ENERGY i
| to relocate pole #211/3 30'% toward 1o '
| pole #211/4 ot 58 Montauk St.

39A 12 000 005 | ! g 39A 12 000 006 ! 38A 12 000 008
54 MONTAUK ST - } N 58 MONTAUK ST 62 MONTAUK ST

| N/F = N . N/F T N/F
CRIMLISK TRUSTEE DN WATERS ALAN I YAUCKOES JOHN F
JANET T WATERS ROBERTA YAUCKOES MAUREEN C
JT CRIMLISK TR 1
PROPOSED
JO—POLE 211/3 (JO-ES} |
211/2 4
@ W
EDGE OF PAVEMENT x
sgeROx. 1804 MONTAUK ST

TO MARAVISTA AVE.

FNGE OF PAVEMENT

APPROX. ROMW.
30A 11 000 118 38A 11 00C 116 38A 11 000 112
33 MONTAUK ST ol 57 MON}‘AUK ST o 83 MON}‘?U'K ST LEGEND
N/F ] N/F N:
GARRY OLIVER DUMAIS JR TRUSTEE ROBERT P MIRAGLIOTTA VINCENT J & Proposed Hand Hole |
GARRY JOAN RPD @MILY NOMINEE TRUST & Existing Hand Hole
v A @ Proposed Pole
_ _ 0 j @® Existing Pole
SCALE, IN FE 7 Riser Pole
B YOUR USE 05 D ORI CONTANED X D W You OO Tl X0 R Propose_énole]ocaﬁonsshﬂ‘aznihﬂs & G Foimicn V
e T D o S R R, S I s by T el Sfom s (0 Wk neaE EVERSESURCE
WLLIB{H&’LE TIR Y 1055 OR m%%{mﬂm??ﬁﬁ?m Pmpﬂsed Anchor Gw ShO\'i'n thus T Work.Order » 779331 . 1123 MASSACHUSETTS AVE. DORCHOSTER. MASS. 012
S Y TR AR F B Seapun 1 Rk rbne e ss me | Proposed Hip Guy shown thus TH Surveyed by: — Flan of 258 MONTAUK ST
T EXTIES MRS TR 1% 0Bl € e | Proposed Undertrousd locofion shown s Research by: N/A FALMOUTH .
ST o R TR WAL O & Mares Rk DE scomiar & ne | roposed Push Broce shown thus €D Plotied by: TL Showing PROPOSED POLE LOGATION
SRR 3 B BE NEGRun ToR Sheh Tn T Mo P we | Existing Pole location shown thus @ -
PROvEIES . Proposed Structures: TL
Approved: T THIBAULT Scale 1720 .Date APRIL 14, 2022
B2 SHEET 7 of 1
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Friday, June 10. 2022

Page 7

Police Reports ce

Tharsday, June 2

12:29 PM: Mark Pimenial. 68,
of Falmouth was arresied on
Mair Strect for an outstand-
ing arcest warrand {ssued out of
the Falmouth District Couat, ¥r.
Pimental was transported ta the
dialrici court for arcaignment
withoul incident.

4 PM: Officers responated 10 a
three-car ¢ravh with injuries on
Palmer Avenue. None of the in-
juries were life-threatening. Hoth
«<ars were towed feom the scene.
ne of the operators was tsyued
a waralng fer falluré ta ose care
and cantion while stopping,

31 PM: Oilirers respanded to
an unwanted and disondexly man
at the Old Silver Lounge. He was
issied a noirespass order for the
hosiness
Friday, Jane 2

103 AM: Officess responded o
reports af a man on Mein Strect
who was apparently intoxicated
attempting to get on & Scooter.
The officers determtned the man
should not drive due to his intox-
teation and that fie did not have
anactive driver’s license, Ee was
transported fo a Jocal hotel where
he checked in for the night

302 AM: A man reporied wak-
{ng up to a man aslecp on his
vouch. The calier locked Mmseldl
in the bedroom as instructed by
dispatch untilthe police arrived.
The efficers deieemined that
the man had entered and failen

asleep on the couch, confusing
the hame for his {inal destina-
tion while intoxicated ‘The home-
owner did aot press charges, and
the man was transported away.
Bunday, June 5

§2:2% AM: Reporis came inof
a truck crashing into mailboxes
and z tree.

f2:40 AM: Police officers re-

Sippewissell Road. The fire and
police depertiments respoaded
and the ares was closed until
Eversautce eould make the nec-
essaty repates. The Department
of Public Warks provided signs
and Lthe school fepartment was
advised of postible bus route
dissuplions.

G 45 PM: The pelice and fite the-

sponded 1othe Pier 31 B
and helped security withtwomen
swho were cansing problems and
refusing to leave. The alficers
stoed by while the parties ar-
ranged lor iransport and 1l
Mouday, June §

12:52 PM: Officers respended
to n breaking and cntering at &
Teaticket residence, Barpstable
Cannty Sherilf's Office Bureau
of Ceiminal Investigation as.
sisted. The incident is onder
investigatton.

Taesday, June 7

Ei:12 AM: Cfecrs vespondad
ta the Teport of 2 vehicle crash
with & deer in the area of the
Epeedway gas station. The aff-
cers found that the vehicle Aad
sustained minor damage and
was drivable. No injurics were
reported by the sicupants of the
vehicle. The deer was found to
have sustained life-threatening
injuries. Marine & Envirenmeatsi
services were dispatched to re-
move the deer.

1:22 P3: A lumber truck be-
came entangled in power lines on

laa twowe.
hiclm crash on Roule 131 and
Ashumet Read. There were noin-
juries reported and the cars were
towed away. One of the operators
wag tited Tor failure 10 yleld the
right af way. Route )5[ remained
apen white sffcrrs diescled iraf.
Be RrouniE Ups erasl

7:01 ¥M: Police officers were
dispatehed to the area of Maip
Street and Arademy Lanc lo ag-
sist with a repnriesd stzurlufe fire.
The oificers cinsed Main Siree
from Walker Street to Tows 11al)
Square and rezouled traffic
Wednesday, June §

8:46 AM: An officer Teported
a downed tree on power Haes
thal created a fire on Thumas B
Landers Road. The Fire/Rescup
Departreent and Eversource were
dispatched to the scene Whilein
1he area, asecond repord came in
of an osprey neskan a nearby pole
thal was alsu un re. Traffic was
rerouled while Eversaurce dealt
with the situatian. The roagway
rengeacd tolraffic approsimately
1o hours Later.

From Falmouth Distriel Court ...

‘Thursday, June 2
DMspositlons
Leona B, Kaitbeaski, 58,

Comanthe Drive, Falmouth: vt
ofating a harassmeni preven-
tion order on March 23, 2018, in
Falmouth; violading a harassment
preventbon order. sufficieat (acts
Tound but continued without a
finding snlzl Navembey 20, 20022,
defendant piaced on administra-
tive superviajon, ordered to stay
away and not contact the victim,
ardered 1o pay $39 10 fines
Mangay, Jone 6
Arysignmenls

Keith R Strickland, 56, Meadow
Efaven Drive, Mashpee. maliclous
destruction of propery less than
$1.200 an ¥ay 3 in Falmouth: pre-
tzial hearing sct for June 39: re-
leased on personal recognizance,

Catherine O'Mzhoney. 1870,
Teaticket ilighway. East Falmounth:
aperating a motor vehicle with
a suspended licease, operating
without an ignitjon interlock de
vice, ko tnspection Hicker on May
26 ip Mashgpee; preiricl hearing
selfor July 8; celeased on personal
recognizance
Tuzsday, Jone
Arrasignments

Douglas M. Rose. 18, Cld
Barnstable Road, East Fslmoulh;
operaling a motor vekicie with a
suspended ficense, negligent op-
eraliea of a motsr vebicie marked
lanes vinlation. rate of speed ex-
ceeding posted imiton April 151n
Falmouth: pretrisl hearing set for
August 12; released on personal

recogiizance.

Uhristine Lamere, Harrlson
Street, Pawtacket Rhode Isfand.
third offense of shoplifting by con-
cealing twerchandise on December
21. 2018, in Falmouth, pretrinl
hesting setforJuly 21 erdered to
stay away from Walmart: released
oft personal recognizance.
Blspasilkans

Milteer X. Hendricks, 13,
Teaticket Hlighway, East Falmouth;
2ssault with 2 dangeraus weapon,
affray, asszult and battery wilth a
dangerous weapon en October 9
{n Falmauth; assauld with a dan-
perous weapon, fatlure to pross.
cute,; affray, failure to prasecute.
assanlband battery witha danger-
ous weapan. feilure bo prosecute.

Kristic L Wails. 4). Alexander
Booker Read, Falmouth. anteg-
istered motor vehicle. uninsured
rotor vehicle. motor vehirle lights
violation pn Aprid 14 in Falmouth;
unregisiered moter vehicie, not
responsible; uninsured motar ve-
hicie, Lo be dismissed upon the
payment of $100 in court costs:
meoter vehicle lights violation. not
respansible.

Raymond Auesin. 19. Brick Kiln
Road, East Falmouth; srmed as-
sault te murder. assault and bat-
tery with & dangerous weapen.
&fTray on October 8 in Falmouth:
srmed assault to murder, nolie
prascqui: assauit aad battery
with a dangerons weapon. fail-
ure ta prosccule: aflray. failure to
prosecutle,

Raymond Aucoin. 19. Brick Kiln

Raad. East Falmonth. assauk and
batlery with a dangerons weapon.
afTray op October 9 in Falmouth
assault and battery with a danger-
ous weapon. fallure 1o prosecute.
afTray. fallure to prasecnte

Lorroama Rodrigues, 23, Anne
Way. Brewster. unliceased opera-
tion ofa motor vehicle, stale high-
way trafile vinlation on March 14
in Faimonih; anlicensed opera-
tion of a mater vehicle, ta be dis-
misced upon the paymeat of $100
10 courl costs, stale highway trafiic
vialation. net responsible.
Wednesday, Jane T
Dlsposilians

Francis P O°'Cennor. 33, Lurham
Road. East Fzalmouth: marked
tanes violation, aperating ander
Ihe iafiuerce of deugs, negligent
operation of & mator vehitle. pos-
session of a Class A drug careying
adangerous weapor on December
10 in Falmonth: marked lanes +j-
alation, not responsible: operat-
1 e er the influense of drugs,
sufficienl farls found but rontin-
ued without a indisg vatil June
7. 2023, ordered to attead 24 D
program, 43-day loss of license.
oxdersd le pay #4910 in Bnes; neg-
ligent operation of a totar vehi-
cle. dismissed upon the request
of the commanwealth: posses-
sion of a Class A drug, sufficient
facts found but canlineed with-
oul finding ¢ntif June ¥, 2023, ife.
lendant piaced ¢n administrative
supervision: carrving adaagerons
weapon. disroissed upon reguest
af the commonwealth.

Demeocrats To Hold Meet And
Greet With Candidates

The Falmouth Democratic
Town Committes will hust 8
meel and greetl session with
Demettatie candidates running
far election in key local races at
its victusl meeyng on Wednesday
at? PMia faom.

County Commissioner Ran
Bergslzom: Rob Galibois. candi-
date For Cape & lsiznds district
atiarney; and Donnz Buckley,
candidate for Barnstable County
sheriTwil) share their gaals, vi-
sion pnd ideas far the respective
ulfives. Theze w{lE hie twe for e

puble Lo ask questions of each
candidate.

Alse on the agenda. the com-
mittee will introduce plans
{or a coordinated Cape and is-
lands campaien to reelect state
Senator Swaan Moran {Plymeuth
& Barnstabie District) and
state Represeplative Dylap
Ferpandes (Barnstabic, Dukes
ard Nantuckeb.

In additicn, the town commit-
tee will share information onthe
processof “ballot curing™ with Hs
sister town eommittee in Collier

County, Florida, intluding how to
volunteet.

Experienced volunteers and
newconers alike will learn abont
apportunities 1o play an active
rale in the election precess
through canvassing. phane bank-
ing. postcard writing and other
ways ta suppost Demecratlic can-
didates in the 2622 elections.

The publit is welcome {o at-
tend. Te receive the link to the
June i5 FDTC mecting. send an
pmajl {o Scoll_SimenasBromcast.
net

Friday Distribution
Assistant

The Enterprise is looking to fill a vital

role in the distribution department.

1Fnterested, please amal Tylar Amaral lamaral Scagenewsnel

of call S08-290-8379
wuie,
o %
() o
T

Slall fzom Ancjo appl} fire eatinguishers to the Iilll'(‘h iire avoss from Illr: reslaurmt

Fire Started In Shrubbery
On Main Street

By NOELLE ANNONEN
Falmouth Fire/Resene re-
sponded to a fire outside of
Maxwell & Co off 3ain Street on
Tuesday st spproximately 7 1 PM
Depuly Fire Chief Scott J.
Thrasher said on Wednesday that
the fize was catled in by stafl at
Afefa Mexicen Bistra. The fire
started In a multhed area for
shrubbery where cigaretie buits
were thrawn, Staff Mrom the
restaurant responded 1o Lhe fire
with fire extingnishers, Deputy
Chiel Thrasher sajd that the stalf
inihaily knocked down the fire
Deputy Chief Thrasher satd that
nne fice ongine was sent afler the

fira1 enlb. Kul vice paltiple calls
cunfirmeds that the ire had spread
tathe structure, iwo more engines
and a jadder were dispatched
The fre was valinguizhed iy 7
g !

“The damage is mosty ces-
metic,” Deputy {hief Thrather
said

The double-psned front glass
window of the building was
cracked. and a Eutter was melted,
but the exterjar sidesof the build-
ing are brick and were pat dam-
aged. Deputy Chief Thrasher safd
there was po interier damage.

~We were very lucky.” Deputy
Chief Thrasher sajd. “We were

abde vo catudiile fe varly ™

The chief said thal firefghlers
checked the inside of 1he build-
g Furs smoke and, inding nome,
the fast unit cleared by 814 PM
He saidthat the businesses within
1he building are able 1a cantinue
aperating. thanks to mininizl and
soiely exterior dambge. bt 1they
will need 5o make some repalzs.

Sally Alferes warks at Afejo
and teld the Entecprise in an
emaif on Wednesday that chewas
warkingonthe patio afthe reslau-
rant when lhe fire started She at.
Iributed the extingnishing of the
fire 1o her friend and caworker
Tim Delvin.

Falmouth Man Dies Following Crash

By NOELLE ANNONEN

Faimsuth resident Peter Ray.
2L, died Saturday. after his truck
struck a utility pole ln East
Falmouth.

The Falmauth Fire Rescue
Department responded to re-
ports of an eiratic pickap truck
that crashed inta several mall-
boxes in the Seaceast Shores
Beunlevasd area an Saturday at
spproximately 1229 PH. accord-
ingto m press reiease,

Witle en coule, Lhe fire deparl-
ment received a second cajl that
the trnek had hit a utility pole
erdthen atree in 1he Edgewater
Drive East and Bampden Road
area. according te the news re-
lease. Fire departinent dispatch
said Mc. Ray was the sefe oceuo-
pant of the truck and sustained
{raumatic injuries

Hescuers arrived on the scene
just befare the police and began
administering medical aid. &
medicel Right was requested for
the high-prioridy patient accord-
ing to reports

Fize departouent dispatch said
the patienl was nel fown oul of

VOTBD BEST GARDEN CENTER
ON THE UPPER CAPEl
Well Stocked with Fabilous Plasnis

Unique Annual “Hot Plants” Are In!
Perennials, Fruits, & Vegetables
~ Poilinator 8& Humminghird Plants~
Till Weeds: Reduced Prices on Natlve Shrubs
SALE: STONINGTON REEND PAEMIUM POTTING SGIL
SHOW STOPPING PATIO POTS
“We Plant Windowboxes & Containers™

1021 Sandwich Road, East Falmouth
between Route 151 & Carriage Shop Road
wiwiw.soaresfiowargardennursery.com 598-548-5288

Faimouth. fle was inslead taken
1o Falmouth Jospital. wheze he
died from his injuries

investigation by the Falmouth
Palice Depariment and the Stale
Police Cyash Reconslruction
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PETITION FOR JOINT OR IDENTICAL POLE RE-LOCATIONS
WO#7793931

April 14, 2022
Barnstable County, Massachusetts :
To the Select Board of Falmouth, Massachusetts.

NSTAR ELECTRIC COMPANY d/b/a EVERSOURGE ENERGY
VERIZON NEW ENGLAND INC.

request permission to locate poles, wires, cables and fixtures, including the necessary sustaining and
protecting fixtures to he owned and used in common by your petitioners, along and across the following
public way or ways:

NMontauk Street, Falmouth
To relocate 1 JO pole labeled 211/3 approximately 30’ (feet) southwest towards pole 211/4,
Pole to be relocated for customer at 58 Montauk Street.

Wherefore they pray that after due notice and hearing as provided by law, they be granted joint or
identical focations for permission to erect and maintain poles, wires, and cables, together with such
sustaining and protecting fixtures as they may find necessary, said poles to be erected substantially in
accordance with the plan filed herewith marked plan#7793931 Dated April 14, 2022,

Also for permission to lay and maintain underground cables, conduits, wires, and necessary
equipment in the above or intersecting public ways for the purpose of making connections with the poles
and buildings as each may desire for distributing purposes.

Your petitioners agree to reserve space for one crossarm at a suitable point on each of said poles
for the fire, police, telephone and telegraph signal wires belonging to the municipality and used by it
exclusively for municipal purposes.

NSTAR ELECTRIC COMPANY
d/b/a EVERSOURCE ENERGY

By ﬂeddm 5&{%
Right of Way Agent
Jessica S, Elder

VERIZON NEW E@GLW
By (DC oY)\ '

Manager-Right of Way
Daryl Grossman . ;q/Zf_/

EGCEIVE

APR 14 2022

SELECTMEN’S OFFICE




FORM OF ORDER FOR
PETITION FOR JOINT OR IDENTICAL POLE RELOCATION
WO#7793931

SELECT BOARD FOR THE TOWN OF FALMOUTH, MASSACHUSETTS.

Notice having been given and a public hearing held, as provided by law,

IT 1S HEREBY ORDERED:

that NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY and

VERIZON NEW ENGLAND INC.

be and they are hereby granted joint or identical locations for permission to erect and maintain poles and
their respective wires and cables to he placed thereon, together with such sustaining and protecting
fixtures as said Companies may deem necessary, in the public way or ways hereinafter referred to, as
requested in petition of said Companies dated the 14th day of April 2022,

All construction under this order shall be in accordance with the following conditions; :

Poles shall be of sound timber and reasonably straight and shall be set substantially at the pomts
indicated upon the plan marked sketch work order#7793931 Dated April 14, 2022 filed with said petition.
There may he attached to said poles by said VERIZON NEW ENGLAND, INC. not to exceed 40 wires and 4
cables and by said NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY necessary wires, cables
and fixtures
and all said wires and cables shall be placed at a height of not less than 18 feet from the ground at
highway crossings, and not less than 16 feet from the ground elsewhere.

The following are public ways or parts of ways along which the poles above referred to may be
erected, and the number of poles which may be erected thereon under this order:

Montauk Street, Falmouth removelrelocate/install 1 new JO pole#211/3 ap"p_roximately
30’ feet southwest towards pole 211/4

One (1) JO Pole 211/3

Also that permission be and hereby granted to each of said companies to lay and maintain
underground cables, conduits, wires, and necessary equipment in the above or intersecting public ways
for the purpose of making connections with such poles and buildings as each may desire for distributing
purposes.

| hereby certify that the foregoing order was adopted at a meeting of the Select Board for the Town
of Falmouth, Massachusetts held on the AT day of Junt 2022.

Glurey, aowney

?" Clerk of Selgtt Board

, Massachusetts 2022,

Received and entered in the records of location orders of the Town of Falmouth
Book Page

Attest:

Town Clerk



We hereby certify that on _ Juws. 9 2022, at _2.00 o'clock, ¥ M. at
Talwoudh Toww  Hall a public hearing was held on the petition of the

NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY
VERIZON NEW ENGLAND INC.

for permission to erect the poles, wires, cables, fixtures and connections described in the order herewith
recorded, and that we mailed at least seven days before said hearing a written notice of the time and place
of said hearing to each of the owners of real estate (as determined by the last preceding assessment for
taxation) along the ways or parts of ways upon which the Companies are permitted to erect poles, wires,
cables, fixtures and connections under said order. And that thereupon said order was duly adopted.

Select Board for the Town of
Falmouth, Massachusetts

CERTIFICATE

| hereby certify that the foregoing is a true copy of a location order and certificate of hearing with
notice adopted by the Select Board of the Town of Falmouth, Massachusetts, on the
day of 2022, and recorded with the records of location orders
of said Town, Book , Page

This certified copy is made under the provisions of Chapter 166 of General Laws and any additions
thereto or amendments thereof.

Attest:

Town Clerk.



CONSENT AGENDA
2. Administrative Orders
f. Approve request for variance to sign code §184-30C (Special

Events) — Falmouth Fireworks Committee — temporary banner —
Falmouth Heights —June 28 - July 5, 2022

June 27, 2022



6/27/2022

Falmouth Fireworks Committee — 4™ of July Fireworks — Monday, July 4, 2022:

Request to hang a temporary banner, under §184-30C (Special Event), for a civic event on town
property

Location: At the finish line in Falmouth Heights.
Length of Time: Tuesday, june 28, 2022 through Tuesday, July 5, 2022 (8 days)

Dimensions: 30 long x 4’ high.




Diane Davidson

R .
From: -
Sent: Monday, June 13, 2022 1:22 PM
To: Diane Davidson
Ce: - |
Subject: Fw: Fireworks Banner
Attachments: ATTO0001.txt; ATTO0002.htm; ATTO0003 txt; ATTO0004.htm; 2019 Banner

Please note: forwarded message attached

From
To: jonathan.dickinson@falmouthma.gov
Ce:
Subject: Fireworks Banner

Date: Mon, 13 Jun 2022 14:48:03 GM'T

Good Morning Johnathan

[ forwarded you a picture of our 2019 banner, Our banner for this year has not been delivered yet, but it is the
same size as 2019. The Banner every year is at the finish line in the heights. It hangs from the ball field
across to soprano's side. There will only be one banner 30 ft long x 4 ft high. We would like to have the
banner up June 28 to July 5. Hamilton Tree is the company we have used for years to hang the banner.

Please let me know if you need any further information

Thank you
Carolyn




Falmouth Fireworks Committee Proudly Presents Our.39th Show %‘%ﬁ -
The 100% anniversary of the end of WWI in 1919, we celebrate REMEMBRANCE |

STAGE SPONSORED BY |

Con«enientMD URGENT CARE

SPONSORS: Liam Maguire’s Falmouth Lumber M. Duffany Builders Sherrtiff Jim Cummings Roache Bros. Island Queen
Falmouth Road Race McGourty Company PAL The Captain’s Manor Inn Hamilton Tree & Landscape Martinho Electric
Patriot Party Boats Green Pond Tackle & Marina James Scott Wrede, DO LLC

5

)




CONSENT AGENDA
2. Administrative Orders
g. Approve request for variance to sign code §184-20 — Falmouth

Rotary Club — off premise sandwich board promotional signs —
June 28 - July 9, 2022

June 27, 2022




6/27/2022

Rotary Club of Falmouth Kids Day of Play — Saturday, July 9, 2022:

Request for off-premise promotional signage at the following locations:

TD Bank, Route 28 and Jones Road

Corner of Scranton Avenue and Route 28
Opposite Coffee Obsession, Queens Byway
Smitty’s Ice Cream, East Falmouth

John Barrett Real Estate, East Falmouth

Deer Run Veterinary Clinic

Suzanne Glynn’s office

Corner Route 151 and Sandwich Road

Route 151 by the Route 28 overpass

10 Smitty’s Ice Cream, Route 28A, No, Falmouth

© W ND U R W

Length of Time: Tuesday, June 28, 2022 through Saturday, July 9, 2022 (12 days)

Dimensions: 2’ x 3’ = 6 sq. ft. {size within sign code)

The banner sign to be displayed on a table the day of the event is allowed as a special event
sign, and is within the 8 sq. ft. sign size.




Diane Davidson

From:

Sent:

To:

Cc:

Subject:
Attachments:

Diane,

MicheHe Royer

Tuesday, June 21, 2022 10:52 AM

Diane Davidson

iNavpreet Brolowski; William Kerfoot

Rotary Club Day of Play Event

Sign Placement Locations for Rotary Club Day of Play (DOP).pdf

Thank you for placing the Day of Play event on the June 23 agenda of the Special Events Committee. We also
submitted sign permit application which includes a banner sign at the Falmouth Library and sandwich signs for ten
locations across town. Attached is a copy of the locations for the ten signs which should have been included with the
sign permit application. Please place this on the agenda for approval at the June 27 Select Board, if needed.

Regards,
Bilf Kerfoot

William B. Kerfoot, Ph.D.
President

Kerfoot Technologies, inc.
766-B Falmouth Road
Mashpee, MA 02649
508-539-3002 Phone
508-539-3566 Fax
whkerfoot@kerfoottech.com
www. kerfoottech.com




Sign Placement Locations for Rotary Club Day of Play {DOP)

TD Bank, Route 28 and jones Road

Corner of Scranton Avenue and Route 28
Opposite Coffee Obsession, Queens Byway
Smitty’s lce Cream, East Falmouth

John Barrett Real Estate, East Falmouth
Deer Run Veterinary Clinic

Suzanne Glynn's office

Corner Route 171 and Sandwich Road

Route 151 by the Route 28 overpass

10 Smitty's ice Cream, Route 28A, No. Falmouth

WENDU S WM R




SATURDAY - JULY 9

(RAIN DATE: SKTURDAY . JULY 16)
FALMOUTH MAIN LIBRARY LAWN




Town of Falmouth Sign Permit Application (rev. 9/10)
(508) 495-7470 Fax (508) 548-4290

For office use only:

BD Permiti: Fee*: HDC App. #: DRC App. #:

*The Sign Permit Fee is $25.00 per sign, payable to the Town of Falmouth (special event and promotional signs under §184-30 are no charge) — please submit the required
fee to the Building Depariment along with the completed sign permit application.

?T‘;%TEEI;.T ADDRESS FOR PROPOSED SIGN( MAIN FALMOUTH LIBRARY GROUNDS - 300 MAIN ST, FALMOUTH, MA 02540
APPLICANT NAME:Navpreet Brolowski and Pa sf‘NcCadam(on behalf of Rotary Club of Falmouth)

MAILING ADDRESS:101 Geggatt Road, East Falmouth, MA (Brolowski Residenca)
BUSINESS NAME: Rotary Club of Falmouth

BUSINESS OWNER: ADDRESS/PHONE: 267-275-7082
PROPERTY OWNER: Town of Falmouth/ Library ADDRESS/PHONE:

CONTRACTOR / SIGN COMPANY: This sign has been used praviously for saveral Rotary events in the Town.
ASSESSOR’S PARCEL ID: _38A 09 005 000 ZONING DISTRICT: _PY

IS THE PROPOSED SIGN LOCATED WITHIN A LOCAL HISTORIC DISTRICT? Y/ N
If YES, the applicant must first submit this application to the Historic District Commission (HDC) for their approval. See attached ‘Town
of Falmouth Sign Permit Process and Required Submittals’ for a detailed description of the HDC requirements.

FREESTANDING SIGN(s) § 184-25; Projecting sign(s) § 184-35
List number and sizes of each sign that presenﬂy exist for each sb'eet frontage:
Area of proposed standing sign Is: square feet.

Do the frames, borders, etc. exceed B square feet In area? Y/ N

The proposed standing sign will be set back from streetiine ________feet.

WALL SIGN(s) § 184-37; Awning(s) § 184-22
List number and sizes of each wall and roof sign that presently exist on bullding:

Size of proposed wall sign Is: X = square feet.

The lineal frontage of the wall supporting the sign is: lineal feet.

The proposed sign will face street/parking lot

ROOF SIGN(s) § 184-37

List number and sizes of each wall and roof slgn that prsenﬂy exist on building:

Size of proposed roof sign is: square feet. Tl
The wall that the sign will be above [s: lineal feet requested for
Pnouonoum.lsrecm. EVENT SIGN(s) § 184-30 s Frankiain
Size of proposed sign is: _8 fest x_tfeel - Bfest square feet. 07/16/2022.
Start date: 07/09/2022 _; End date: .07109!2022 _ Total number of days that the sign will be displayed:

If the sign is eight (8) square feet or greater, this application must be submitted the Design Review Committee (DRC) for approval.
See attached ‘Town of Falmouth Sign Permit Process and Required Submittals’ for a description of the DRC requirements.

OFF-PREMISES SIGN(s) § 184-32; VARIANCE § 184-20

he Board of Selectmen must approve all ol'f-pum
Proposed location: ﬁPreviously Approved Locations for | Size: square feet,
Board of SelectmenRotary Club (Noie: A copy must be attached)
INSTRUCTIONS TO APPLICANT: (1) Attach a separate sheet with a site plan showing the location of the proposed sign on the lot as well as a sketch
of the proposed sign with dimensions and the approximate appearance. (2) All signs in local Historic Districts must receive approval from the Historic

District Commission (HDC) before the sign permit application is filed with the bullding department. (3) All applications for signs at a slze of eight (8) square
feet or greater that are located outside of local historic dlst@ust be submitted to the Design Review Committee (DRC) for approval.

) L4 b 05/17/2022 \/ . P&m&gx\j\_
Slgnlture anppllunt Date .
= W Crnam
r
Historic District Commlssion Date Deslgn Review Committee Date

With the following conditions:

Building Commissioner/Inspector  Date
With the following conditions:







CONSENT AGENDA
3. Review and Vote to Approve Minutes of Meetings

~ Public Session — May 12, 2022; June 6, 2022; June 13, 2022; June
21,2022

June 27, 2022




TOWN OF FALMOUTH
SELECT BOARD

Meeting Minutes
THURSDAY, MAY 12, 2022 - 5:00 P.M.
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

OPEN SESSION

Present: Douglas C. Brown, Chair; Nancy R. Taylor, Vice Chair; Samuel H. Patterson; Megan English Braga;
Onjalé Scott Price.

Absent: None.
Also Present: Julian M. Suso, Town Manager; Peter Johnson-S

BUSINESS

of the Town Manager by:
Town of Falmouth Cha¥

1. Discussion and possible vote on initiation of re option of a Resolution

by the Select Board pursuant to Section C5-10(A)

The meeting was called to order by Mr. Brown, Chair at 5:02 p.

Mr. wan announced that the Board w:tl not gnteital publlc comment:dnd that this is a Select Board discussion.

Town of Falmou
Select Board

The Select Board ppropridale action on any item listed on this Agenda unless a different

disposition is not

) discuss and v

5:00 p.m. OPEN SE
BUSINESS
1. Discussion and possible vote on initiation of removal of the Town Manager by adoption of a
Resolution by the Select Board pursuant to Section C5-10(4) of the Town of Falmouth Charter.
2. Adjourn

Douglas C. Brown, Chair
Select Board

The agenda was posted on Tuesday, May 10, 2022.

Chair Brown moved that the Select Board initiate the removal of the Town Manager pursuant to Section CS-
10(A) of the Town of Falmouth Charter by adopting a resolution to remove the Town Manager because of his
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failure to implement the goals and carry out the policies of the Select Board as required by Section C5-3(A) of
the Town of Falmouth Charter. The adoption of this resolution shall serve to suspend the Town Manager
pursuant to Section C5-10(B) of the Town of Falmouth Charter. I further move to invoke the provisions of
Section C5-13(A) to authovize the Assistant Town Manager to perform the duties and responsibilities of the
Town Manager until further action by the Select Board. Seconded by Mr, Patterson. Allin favor by roll call
vote: Ms. Scott Price-Aye, Mr. Patterson-Aye, Ms, English Braga-Aye, Dr. Taylor-Aye, Mr. Brown-Aye.

Chair Brown gave a copy of the above motion in hand to Mr. Suso.

Mr. Suso addressed the chair to inform him that members of the Board have been contacted by his attorney, for the
record.

1l in favor by roll call vote: Ms.
Aye, Mr. Brown-Aye.

Ms. English Braga made a motion to adjourn. Seconded by Dr. Ta
Scott Price-Aye, Mr. Patterson-Aye, Ms. English Braga-Aye, Dr.

Respectfully submitted,

Diane S. Davidson
Recording Secretary
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TOWN OF FALMOUTH
SELECT BOARD
Open Session
Meeting Minutes
MONDAY, JUNE 13, 2022
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a different
disposition is noted. At the discretion of the Chair, agenda items may be taken out of order.

Select Board Present: Chair Nancy Taylor; Vice Chair Onjalé Scott Price; Sam Patter
Zylinski,

Joug Brown, Scott

Staff Present: Peter Johnson-Staub, Acting Town Manager; Maura O’Keefe, T

1. Chair Taylor called the open session to order at 6:30 p.m, a)
session M.G.L. ¢. 30A 5. 21(a)(2) — To discuss strategy wit
union and non-union personnel (COVID premium pay).M.
charges of criminal conduct or to consider the filing.o

2. The Select Board (Board) was in Execut
Covid-19 premium pay to each DPW un
filing criminat conduct charges during the'

3. Pledge of Allegiance
JOINT MEETING - SELEC
Mr. Johnson-Staub thanke
Moynihan for their research in

noting the staff still needs to reseat
doing it along wit edecision

at needs to be“done in order to nnpiemem the items and how they suggest
the Board will need to consider. This is an informational session.

Attorney Moynihan v eered with the working group formed by the AFC to come up with programs, a lot of the
research based on what other towns do and came up with these two proposals, The two programs are distinct
because 1. Creates units for subsidized housing inventory so the rules are driven by what the Department of Housing
and Community Development (DHCD) would approve, it would be a Local Initiative Program (LIP). 2. Proposed it
not for Subsidized [Tousing Inventory (SHI) or deed restricted units, DHCD approval is not needed, and the Town
has more flexibility.

I.  Home Qpportunity Purchase Program (HOPP)
Attorney Moynihan explained this program and made a PowerPoint presentation explaining this would be a
grant program to qualified homebuyers to cover the difference between the sale price and existing market
rate value of the home. Up to $250,000 for a 2, 3, or 4 bedreom home, the amount is what is recommended.
by DCHD. Income limits up to 80% Area Mean Income (AMI) and other affordable housing limits apply,
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maximum $75,000 assets, preapproval, and funds for down payment. Once the home is purchased with the
applicant’s own first mortgage money and the Town’s grant, at closing there is a deed rider put against the
property and inclusion in the Town’s SHI and restricted upon resale as an affordabte housing unit.
Maximumn income limits were reviewed. First time homebuyer definition according to DHCD was
reviewed. The grant really does need to be at $250,000 to get to a viable home price in this market, The
buyers could be reimbursed for initial home inspections, property must be in reasonably good condition, a
lottery process, selection of eligible applicants based on the number of grants deemed available. Set
number of grants each year, perhaps three grants in the first year, the lottery process would be held after an
application eligibility period. Applicant is deemed eligible by the monitoring agent, entered into the
lottery, and then three people are picked, and they have 120 days to locate a home with an extension up to
90 days. It is unknown at this time if Falmouth residents would have to have been residents of Falmouth for
some period of time. It is possible eligible applicants could include applicants from other communities, but
the home would need to be in Falmouth. They would have to review with DHEB tegarding a local
preference pool. Applicant submitted by a deadline, applicant prequalified fi lottery, and preapproved
for a mortgage. Maximum resale value of the iome would be set similar s homes with affordability
in perpetuity, a resale calculator is included in the deed rider. FHA an s would not be eligible

( rograms. There are {ocal
ction. The fundmg

ltiple families. He i 1s in favor of identifying a special
an noted if you look at the housing production plan the
e ownership part of it. Target goal of 56 units over 5

visions for default, potential saler Town has rlght fo first refusal, can find a buyel The up to $250 000
s like a lot, but

presentative noted it is a good deal for the community, to build these housing units
50,000 per unit.

Yarmouth, have a buy down program, she said it is the qulckest way the Town will get units on the SHI. It
can take at least two years to build similar housing,

They did not do formal market research, looked at what is available and what has been sold in the market.
In this kind of market, the market can change, you can have private sales, does not have to be a large home,
there are many things that make it worth trying, They could do a market analysis with several agents to see
what is available.

2. Down Payment/Closing Cost Assistance Program
CPC funding limited to 100% AMI households.
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Attorney Moynihan explained this program, does not have to be approved by the State, it is in-house.
Bourne has a similar program, difference is that Bourne’s is for down payinent and closing cost assistance
for affordable income units. Falmouth has a workforce housing crisis, need to keep the young people in the
community and able to buy homes, bring in workers to fill positions, and give them the opportunity to buy
in the community. This is for down payment and closing cost assistance, up to 120% of the AMI,
household assets limited, principal residence only, applicants would work with a first mortgage lender and
be eligible for the first mortgage. This would be up to 5% of the purchase price and no more than $30,000.
Buyers contribute at least 1.5% purchase price, this would be a type of second mortgage security. Repaid if
house sold within 5 years, loan to value ratio 90%, repayment could be in full if the house is sold at any
time, A portion could also be forgiven on an annwual basis. '

An applicant would apply, submit their information to show they are income eligible, they receive a
preapproval letter from the program administrator. Completed confirmation notice from the lender
regarding first mortgage approval, copy of the mortgage commitment letter.to the buyer, copy of the
lender’s good faith estimate, copy of the appraisal, and total loan to valy | loans. Closing documents

money, but it costs that much to build a
subsidy between that number and what {

vonders about the efficacy to use Town funds and
h a random luck thing.

for these programs is for staff to put time into the research
the Board to tell him whether they want to proceed with vetting one or
Board with more information.
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into it more ¢logely. Committing to the process of looking closer at these two options that they have not

seen before.

Mr. Patterson said both programs make a lot of sense, the ability to turn around units sooner, hope to look
to other towns who implemented programs to find out their overhead costs and time investments to
determine the impact to the Town and their staff.

Mr. Brown asked if consultant could do the research on grant opportunities, Mr. Johnson-Staub noted there
may be some grants, though he likes to go after grants that have more payback then what it takes to get the
grant,
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Me. Zylinski, said by doing it this way, the two years development time can be equated to money not spent
and get something on the inventory more guickly.

Mr. Johnson-Staub would like to talk with the Housing Coordinator about working on these.
The Board supports the Town staff researching these items.

Attorney Moynihan said that the Town could start with just one or two grants, not the three she suggested,
It is not about the recipient of the grant, it is about the house because the money goes to permanently
restrict that house. The initial grant winner facilitates the purchase of the house, the benefit is that
commuitity gets that house and furthers the State mandated ten percent affordable housing unit goal. The
Board decides how close they want to get to the ten percent goal. The $250,000 remains in the home
because the home becomes permanently restricted, when that person decides to'sell it, they have to notify
the Town, the Town has opportunity to find new eligible buyer; the afford } is in perpetuity. The first .
owner, when they go to sell, there is a resale multiplier by the DHCD, t| 1al buyer will not get a

i e home.

REGULAR MEETING

1. Proclamations
a.  Eagle Scout Edward “Ned” H. Heywood, Boy Set

Mr. Patterson read the proclamation in the ﬁg:

Yes-5. No-0.

jon. Second Ms, Scétt Price. Vote:

b. Falmouth Station 150™ Anniversary
Mr. Patterson read the proclamat
Yes-5. No-0.

fon. Second Ms, Scott Price, Vote;

2. Recognition
Mr. Brown recognized the D Day invasion
incredible.

showed on the battlefield was pretty

ansitioning Warriors Group hosted a golf tournament at
throughout the Town.

Mr. Patterson said
the Pocasset Counl

staff members contmue sunset hours at Chapoquolt and Old Silver lots, Lifeguards, close to last
year's nubers, in active hiring pattern, applications still open on the Town website, any questions
about the job can be directed to the Department or her. Fully staffed, ten beaches, target number 57;
currently 42 full time, 2 part time, and 2 signed up for certification courses, returners who are unable
to commit to a schedule on their per diem substitute list. Parking attendant numbers to get to fully
staffed, 37 full time, 8 part time, trying to be flexible with all applicants, accepting a 2-4 day
conunitment. Sticker sales at the bathhouse, processing online orders, they could not do what they
are doing without the cooperation with other departments; Town Clerk’s office, DPW, buoys to
establish a swim area with MES, and constant open chain of communication with all department
heads. They had a stranded dolphin at Old Silver this week, recognized the civilian response to
active drowning situation at Menauhant on Saturday, man caught in rip tide, two civilians assisted,
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others on beach called for EMS, nurse on the beach assisted as well. They will formally recognize
those people at a later date, reminder to swim within your abilities and cognizant of the hazards re:
boats and currents. Pre-season parking lot hours are posted on the website, newspaper. Three parking
lots, Gooedwill, Chappy, Old Silver closed at 9pm, Friday-Sunday nights in response to the initial
&pm on Memorial Day Weekend,

Public Comument: Barbara Schneider, received confirmation of two parents of lifeguards, their
children getting paid at what the Beach Committee suggested setting the level at and also paid for
rainy days. They did so much homework, wish they were not looking at a low number of guards.
Hope in the future they can work closer together with those numbers.

b.  “Open Ship” for Sea Education Association (SEA)

4. Public Comment

Robert Duggan, Falmouth Heights, Former Clerk ZBA, watched the
statement made that he had not glven a 1emgnat10n letter when leayin

etmg and there was a

TOWN MANAGER’S PRELIMINARY REPORT

MR. Johnson-Staub noted ZBA appointment needs to be revisit
meeting, but only two were advertised for the meeting, it was a til
mistakenly listed all three positions, this is a regulatory board, so the
term not advertised.

acancies at the time of the Board
terms advertised, but they
isiting one appointment made for a

extend the {ease by a 15-year term, it is
y that enters the lease. He

Tony Andrews Farm Lease, current lessee is aski
recommended for approvai by the Agricultural Commu nd Board is the e
recomimends board approval of that extension.

ntly allocated by the County to Falmouth, but because
budget and the County process to approve may not be

Is (full member) until 6/30/22 — Susanne Murphy
Il need to advertise this separately, there were two other terms adveatised

motion to appoint Susanne Murphy to a term ending 6/30/22. Second Ms.
: Yes-5. No-0.

gardens to doa sublease on the property. The acquisition of the farm is workmg out well. Mr. Johnson-
Staub recommended approval.

Karen Schwalbe, Chair Agricultural Commission, the farm is meticulous, balance of local products at his
farm, 15-year extension allows him to do some long-term planning.

Mr. Patierson motion approval. Second Mr. Zylinski. Yote: Yes-5. No-0.
2. ARPA allocation correction {Town ARPA for Nye Park and Water Projects)

Mr. Johnson-Staub is asking Board to reconsider for the $110,000 for Nye Park and $200,060 water
treatment upgrades, be allocated from the direct federal government award and adjust wastewater treatment
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upgrades. The total amount is increasing in order to fully allocate the county money. The drawdown of the
county funds right away demonstrates they ave ready to spend them. He will speak with Wastewater
Superintendent Amy Lowell.

Mr. Patterson motion approval. Second Ms. Scott Price. Vote: Yes-5. No-0.

Art Market is looking for additional funding for their activities. Mr. Johnson-Staub noted there are a lot of
things the Town can spend ARPA money on, capital projects are the focus.

CONSENT AGENDA

. Administrative Orders
a. Approve Eversource petition to install approximately 60’ (feet) of cond
northwesterly starting at handhole 293/H2A and to install (1) new han ,

public ROW on side of road at base of existing pole 293/2. Thi

electric service to #8 Mast Road

d cable under town road
le labeled 293/H2A in
to be done to provide

et) of conduit'an e under town road
lic ROW on side o at base of existing
service to #17 Shorev Lyenue

b. Approve Eversource petition to install approximately 38’
and to install (1) new handhole labeled 1029/H3A in p
pole 1029/3. This work is to be done to provide eleg

roximately 30" (feet) southwest

¢. Approve Eversource petition to relocate 1 JO pole :
#58 Montauk Street.

towards pole 211/4. Pole to be relocated for custome

Mr. Brown thinks the person who sent the letter made
corner of their lot. The Board would I

omts aheady have a pole at the othel

2.

ith edits and release for public access. Second Ms. Scott

ral with edits and release for public access. Second Ms, Scott

iotion approval with edits and not release for public access. Second Ms, Scott
-5, No-0.

TOWN MANAGER PPLEMENTAL REPORT

Mr. Johnson-Staub reported the difficulties Republic Services is having with pickup, it is unacceptable, not

something they take lightly and are seeking to address. As of 6/1/22 there is a new contract, with increased cost they
have the ability to hire more staff.

Mayflower Wind (Mayflower) presentation had a lot of strong opposition to the proposed landfall and instail of
equipment, Lack of transparency in the process, at this time there is not much happening. Mayflower submitted a
proposal with both a preferred and alternate location, Town retained consulting engineers to look at that, not
complete designs and per direction of the Board they have pushed back on those locations. They are hoping this will
not happen. The Board has addressed this appropriately and have announcement from Mayflower they ate going to
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change the plans from high voltage alternating current to high voltage direct curvent, which is a substantial change.
The Board and staff are addressing this issue, waiting for updated designs.

Chair Taylor would like to be more careful an how they use language, it was presented that it is going to happen, it
is just a question of how it will happen. Be careful how the Board presents, clear about the control the Board has
about this project.

Mr. Brown would like to show the limited information that the Board has been privy to.

Mr. Patterson noted a number of citizens were concerned about naise; can one of the contractors working on the
Town’s behalf know about the effect on noise?.

Mr, Johnson-Staub stated the Town was notified by MA DEP proposing new septic sy
nitrogen regulation, only received an outline of the proposed regulations, not a lot of:d
with staff. This is about that process at this point it does not have hard deadlines
lenient on how quickly the plan is implemented. If the Town does not have a p
enforcement process.

regulations to address

Is. DEP would like to meet
o have a plan, it is fairly
implementing, there is an

Mr. Patterson said Andrew Gotleib gave a run down and status; offici out in Oct/Nov
2022 and driven by lawsuit against the State and Cape Cod, nitrog
This is broad, extensive, this will start pushing people with toda '
facilities or pushing for more wastewater treatment. Governor B
targeted to coastal communities like the Cape. If our projects can
advance the wastewater treatment planning. Cape Cod Commission

8/2/22.

ft regulations willic
vading into estuaries and

hovel ready, could tap into this and
pe Summit will be held on 8/1/22 and

Mr, Brown attended the CCC update on the fresh
of all the freshwater ponds and comunitted to paying
original lawsuit was against DEP and CCC for not

ng. Conservation Law Foundation
btic owners as target loads.

SELECT BOARD REPORTS
Ms. Scott Price and Mr. Zylinskj

Jennifer Chaves
Recording Secretary
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TOWN OF FALMOUTH
SELECT BOARD

Meeting Minutes

Open Session
TUESDAY, JUNE 21, 2022 - 12:00 P.M.
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a different
disposition is noted.

Select Board Present: Chair Nancy Taylor; Vice Chair Onjalé Scott Price; Sam Pat
Zylinski.

; Doug Brown; Scott .

Julian Suso; Attorney Robert Troy representing the Select Board

1. Chair Taylor called the open session to order at 12 P
session under MLG.L. ¢.30A 5.21(a}(2) - To discuss &
non-union personnel (Town Manager) because to no
My, Patterson seconded the motion, 1t was followed by
Executive Session for the purpose of discussing the above-
1 p.m. Roll Call Yote: Mr. Brown, aye; Mz, Patterson, aye;
Zylinski, aye.

vote in Open Sesston to go into
itemn and to return to Open Session at
cott Price, aye. Dr. Taylor, aye; Mr,

removal of Town Manager.

; sess:on advised public they would return to open
session. There are § ich the Select Board (Board) will determine how it
intends to comply ¥
to state to the pub
the Town Manager.

provide him w1Eh thei

rize Chair Taylor to read each member’s reasons that they
ve not shared them with each other, have not deliberated about them.

aylor read the Board member’s statements. Second Mr.,
wn, aye; Mr. Patterson, aye; Ms. Scott Price, aye. Dr, Taylor, aye;

ion 10F for the board at a public Board meeting to announce the date of the

ded to remove or not remove the Town Manager. Charter request within 7 days of
a suggested the Board announce a date for the hearing at which time the Board will
Manager should be removed.

the hearing;
decide if the:]

Ms. Scott Price motion to schedule the hearing for Monday 6/27/22 at 6pm. Second Mr, Patterson.
Mr. Brown, aye; Mr. Patterson, aye; Ms. Scott Price, aye. Dr. Taylor, aye; Mr. Zylinski, aye.

Mr. Brown motion te adjourn the session. Second Mr. Patterson. Mr. Brown, aye; Mr. Pattctsma,
aye; Ms, Scott Price, aye. Dr, Taylor, aye; Mr. Zylinski, aye.

1:00 p.m. PUBLIC HEARING
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1. Pursuant to the Falmouth Town Charter section C5-10(C), the Falmouth Select Board will hold a public
hearing to consider the removal of Town Manager Julian M. Suso on June 21, 2022 at 1:00 p.m. in the
Select Board Meeting Room, Town Hall, 59 Town Hall Square, Falmouth, MA.

Public comment will not be accepted at this hearing.

David Vieira, Town Moderator, independent third party, is to Chair this hearing. He is the moderator/piesiding
officer.

Mr. Vieira received a packet from Attomey Troy regarding procedure, thoughts and witnesses they intend to call.
Mr. Clifford did not respond after making a commitment to get back to Mr. Vieira prior te:the hearing,.

Attorney Clifford subpoena served to the Town on 5/31/22 and also submitted a public records request. He never

received a response from the Town, He asked for what documents and informati d be served by tire Town,
received no response which was requested by 6/13/22. Attorney Clifford reache egan English Braga via
email and asked her to be a witness, he received no response. Clifford reserye: ing information they
learn today, he will call Julian Suso as a witness and may call other witnesses.

Mr. Vieira received email from Ms. English Braga and read the em vhich she reported rec a deficient

subpoena via email to attend the hearing at the Fairhaven Town

Attorney Troy noted the Charter, unless it contravenes State law go
Board and Town Manager have is with respect to subpoena, no right |
Town records are equivalent to public records, kept in accordance with
charge of that process. Board decided to use To
they are public records. 148 records came off th

56 proceedings. The only right the
ena witnesses, only Town records,
Records Access Officer is in

1e records and determine whether

Attorney Clifford received some documents from Att (Keefe, who ade a good faith effort to comply with
the public records request. Troy represents the Town
Troy. They will object to anythjng-us
says any and all Town record o the death penalty, Mr. Suso is on trial for his carger

records used to determine termination.

hey will move forward.

6.the reasons stated by the Board.

Ht have power to call and cross examine witnesses and use records
nds of the parties. Today is about looking at the reasons the Town is asking Mr.
removal process. Then adjourn the healmg, the tribunal of the Board will

teasons for removal. They have the option to call/cross examine witnesses and subpoena any
Town records, The onty Charter requirement in this hearing today is to read the reasons. The Board is
not allowed to deliberate outside the public hearing process, he requested each member of the Board
who voted to provide to him and 1o one else their reasons in which they voted to initiate the process of
removal under the Charter and give the public right, The Board voted to authorize the Chair to read
their individual statement that they each wrote, and no other member of the Board had knowledge of,
This is the first time the public will hear these reasons.

Mr. Vieira said bifurcation that this is for public disclosure and response, it is also so the Mr. Suso can state his

reasons in a public forum because the public has a right. The Board could change their mind, offer Mr. Suso a
settlement or go to full hearing to decide whether to move forward with removal.
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Attorney Clifford addressed the scope of the hearing, it was defined by the resolution voted by the Board; Mr, Suso
failed to meet Board objectives and failed to conform to Town policies. For the Board to go back and now come up
with more reasons in addition to what was stated in the resolution is absurd. This hearing is a sham if the Board is
just going to air their reasons with no evidence; he should not be fired on what they think and should be based on
evidence.

Chair Taylor read the following Board members’ statements; Ms. Scott Price, Mr, Patterson, Chair Taylor, Mr.
Brown.

Attorney Clifford read a prepared statement. Governing documents are the Charter and Mz, Suso’s November 202 |
employment contract. Over 11 years he has performed exceptionally well, bond rating icréased to AAA, the Board
wanis to make a change, after a few discussions, Chair Taylor said there were three votes to fire him, the Board is
now shocked that Mr. Suse in subsequent meetings was defensive, spoke out ag ly; however, his career was
being threatened. There has not been a legally posted meeting to review the rg mination. On 3/18/22 the
Chair Taylor told Mr. Suso she had three votes to fire him, he was either bei hair Taylor had
violated the open meeting law,

‘threatene

Between November and March, Ms. English Braga applied for To Chair Taylor.
Ms. English Braga did not get the job, around that time things ¢
contract, the Board unaninously condemned Mr. Brown for th

reason. In January 2022 he rejected Ms. English Braga’s applicati

ounsel position with su

s job in an email without any
ounsel, he made decision to hire

The Town is bound to follow the Charter, the Boa
Febn uary and March decndmg 1o fire hnn Voteal i ) Special Meeting; it needs to be held ata

invited to be a witness, she was aware: ite an o in the notice, Attorney Clifford would like to ask her
why she did not resign when app

hich he would hire. Ms. English Braga said the Board
sthe new employment contract was signed. Mr. Suso

to improving, and working with the Board. Following
ic meeting, he should have been able to respond in a public

his response, the Board discuss
meeting. Ms, English Braga said '

mplaints about Mr, Suso were received in 2022. Attorney Clifford asked
ind received none. Mr. Brown threatened Mr. Suso with termination in

i \
goals, Ms. English B tred her legal opinion that they are not held to those four goals only. Charter language
addressing terminationtby the Town Manager, the Board needs to state reasons in a resolution and the Town
Manager is entitled to a hearing on that.

Attorney Clifford noted it was the appropriate legal standard, what is inarguable is the reasons have to be true. The
only thing before the Board is whether the reasons in the 5/12/22 resolution are true. He read the language that
failure to implement goals and follow out policies of the Board. The Goals were reviewed in the 3/21/22 meeting
and same meeting they approved and signed Mr. Suse’s new three year employment contract. The Board has a list of
43 policies on the Town website, not one of these allegations alleges Mr. Suso violated or failed to carry out any of
those 43 policies. The policies have definitions, goals and objectives have specific definition.
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Mr. Suso publicly challenged this review, the Board called a meeting three days later and voted to tertninate.
According to Attorney Clifford, Falmouth is covered by insurance, if this goes to litigation, the insurance company
will hire an attorney representing the Town. The insurance company will not cover the damages from Mr. Suso’s
contract and not more than 2 years’ salary. Attorney Clifford objects to every reason stated by the Board because
the time to have done that would have been at a regularly scheduled Board meeting when the Board could have
presented these things and voted. That would have given Mr. Suso notice of their reasons, and he would have had a
chance fo offer a rebuttal. Attorney Clifford asked for all emails critical of Mr. Suso, Mr. Brown on 5/9/22 said it
may not be true that there is public dissatisfaction with Mr. Suso, Attorney Clifford noted that less than twenty
emails were sent to the Board complaining about Mr. Suso. There is no evidence to support widespread
dissatisfaction. All other issues should have been in included in the resolution, should have notice, and evidence to
suppott the allegations. Ms. Scott Price’s performance review of Mr. Suso is mostly 4’s-his performance was
outstanding and some 3's, overall; she rated his performance as exceltlent, within a w yf that evaluation she voted
to terminate him. The reasons provided are outside the scope of resolution voted on,

Attorney Troy said the Board identified that in the resolution as the ba: - pr i i rocess. The
isi ith the Charter,

prove to themselves the reasons are cenect Mr.,
aloud, Town Manager responds, the Town is not |
witnesses. The burden is on Mr. Suso to try to pe {
Town records that are public records. The Board memb reasked 1o theu mdmduai accounts and produce
any records, three members said thele are 1o recotds! ir
Town Counsel, which made deter jere pubhc records to be plowded. 138 pages were
provided, including Dr. Taylor’ i t person. The new Town Counsel tooked at them and
ublic records to appeal her review. Mr. Suso’s contract
leslgn or after the hearing process, if three people

Attorney Clifford sai i members are not Hmited to the specific goals and objectives voted by the

Board is mcmw Jea, ir Manager is responsible for individual directives by the individual board
‘ limited to a vote they took in a legally held meeting. He cannot

eep everyone happy. They act only legally in a Board meeting, if

Mr. Suso stated that hé-Jias been Town Manager for about 11 years, he has worked in local governiments in more .
than one state for 45 years. At a 5/12/22 Board meeting the Board voted resolution that included his failure to
implement their goals. The goals were wind turbine dlsposmon online permitting, tmplementaﬂon of the Sandwich
Road Fire Station, and performance evaluations for major department heads. He accomplished all four of those
goals. Minimum of 12 months from the time goals adopted to implement them, some may be in process and
underway. 3 of 5 board members found he exceeded the goals. The voted and adopted Board policies are posted on
the Town website, he reviewed all 43 policies, he is not violating the policies, he did not fail to implement any of
those policies.

Cross exam of Mr. Suso:
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Mr. Suso is familiar with the Charter language, the manager shall implement goals and carry out the policies of the
Charter, Mr. Suso reviewed a document that Attorney Troy provided to him, noting it was from the Charter, and
read from it.

Attorney Troy said the Charter does not limit the Board to a process. When Mr. Suso says he carried out the 43
goals on the website, does that meet the goal of the Charter. What about other policies?

Attorney Troy offered a hypothetical situation, if the board adopts through consensus at a public meeting, is this to
be carried out by the Town Manager. Mr, Suso did not respond to the hypothetical situation presented and requested
an actual example.

Attorney Troy noted that Mr. Suso refused to answer a hypothetical situation.

Attorney Clifford said that the Board accused Mr. Suso of not following their
votes for something to be done, the Town Manager must do that.

", Suso agreed if the Board

Whether a consensus of a non-voted opinion of a Board is binding on thesTown Manager is still.a question.

During the next hearing the tribunal will make a decision on what agtion they will take.

Attorney Troy said they will proceed fo the next hearing,

Attorney Clifford stated he had nething further to present at this hear

Mr. Vieira said the Board voted for the next hearing onday to convene the hearing

required under their next steps.
Mr. Vieira adjourned the hearing.
Respectfully Submitted,

Jennifer Chaves
Recording Secretary
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