TOWN OF FALMOUTH
SELECT BOARD
AGENDA
MONDAY, AUGUST 22, 2022 - 7:00 P.M.
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a different
disposition is noted. At the discretion of the Chair, agenda items may be faken ouf of order.

7:00 p.m. OPEN SESSION

1. Call to Order

2. Pledge of Allegiance
3. Recognition

4, Announcements

5. Public Comment

7:15 p.m. TOWN MANAGER'S PRELIMINARY REPORT

7:25 p.m. COMMITTEE INTERVIEW

1. Interview, vote and appoint committee member: Board of Health — John Waterbury

7:30 p.m. PUBLIC HEARINGS

1. Flow Neutral Bylaw — Evaluation of Request for Variance — Blue Moon Sea Grille, Inc. — 159 Main Street,
Falmouth {parcel 47A 07 070 000) (15 minutes) ’

2. Flow Neutral Bylaw — Evaluation of Request for Variance — New Creek LLC — 13 Davis Straits, Falmouth
(parcel 39 15 049D 004) (15 minutes) '

3. Application for a Change of Officers/Directors and Change of Stock of an All Aleoholic Common
Victualler License — 77 Water Street, Inc. d/b/a Captain Kidd Restaurant, 77 Water Street, Woods Hole (5

minutes)
8:05 p.m. BUSINESS

1. Licenses
a.  Approve application for a Change of Manager of an Al Alcoholic Common Victualler License -
77 Water Street, Inc. d/b/a Captain Kidd Restaurant, located at 77 Water Street, Woods Hole (3

minutes)

b.  Approve application for a Change of Manager of an All Alccholic Club License — Woods Hole
Golf Club, located at 130 Quissett Avenue, Woods Hole (5 minutes)

2. Report - Human Services Committee {15 minutes)
3. Report - Commission on Substance Use (15 minutes)

4, FY24 Qperating Budget Policy, Financial Policy Update, and Capital Plan Presentation — Jennifer Mullen,
Finance Director (30 minutes)

5. Barnstable County ARPA Grant Applications (10 minutes)
9:25 pam, CONSENT AGENDA
t. Licenses
a.  Approve application for an Innholder License, Entertainment License and Sunday Entertaininent

License — Wagner Hospitality Management, LLC d/b/a Holiday Inn Falmouth, located at 291
Jones Road, Falmouth



ae

Approve application for a Second-Hand Dealer License — Blooming Resale — 577 North Falmouth
Highway, Bld. B, North Falmouth

Approve application for an administrative Change of Address of a Wine and Malt Common
Victualler License — Silver Beach Pizza & Seafood, located at 557 North Falmouth Highway, Bld.
A, North Falmouth

Approve application for Special One-Day All Alcohol Liquor Licenses — Falmouth Theatre Guild,
located at 58 Highfield Drive, Falmouth — Friday, September 9 and Saturday, September 10, 2022
Approve application for Special One-Day Wine and Malt Liquor License — Really RAD Festival
of Cyclo Cross ~ WM Cycling Events, Inc. — Cape Cod Fairgrounds — Saturday, November 5 and
Sunday, November 6, 2022

Approve application for Special One-Day Wine and Malt Liquor License — Cape Cod Bocce
Tournament — Joe Q Veteran Coffee Break — Falmouth Academy — Saturday, October 1, 2022
Approve Grant of License to Michael & joanne Roof to maintain a fence and garden located in the
town right of way at 100 Bridge Street — pending Town Counsel approval & verbiage

2. Approve 2022 Seasonal/Annual License Renewal
Second-Hand Dealer License
Cape Kids Treasures, two pop-up consignment events per year

3. Administrative Orders

a.
b.

Approve mortgage refinance for 27 Mill Farm Way, Unit 16

Approve request for sign variance — Cape Cod R.O.A.R. — placement of promotional banner on St.
Barnabas Church lawn at 91 Main Street — September 1 through Septeniber 12, 2022

Approve request for variance to sigh code §184-20 — Off-premise sandwich board style
promotional signs for the Falmouth Rotary Club Craft Fair — August 29 - September 4, 2022
Approve expenditure from the Beach Donations Account in the amount of $500.00 for the Dr.
David Garber “Dare to be Great” award

Accept a donation in the amount of $1,500.00 from Falmouth Road Race, Inc. to the Beach
Donations Account to fund the annual banguet

Accept a donation in the amount of $2,000.00 from Paul Miskovsky to the Beach Donations
Account to fund the annual banquet

Accept a donation in the amount of $1,900.00 from New England Endurance Events to the Beach
Donations Account

Approve expenditure from the Beach Donations Account in the amount of $5,667.60 to fund the
Beach Department’s annual Staff Awards Banquet ‘

Authorize letter to Attorney General Maura Healey urging action to prevent Holtec from dumping
radioactive water into Cape Cod Bay

4.  Vote Reappointments of Certified Weighers

5. Review and Vote to Approve Minutes of Meetings: Public Session — July 25, 2022

9:35 p.m.
9:40 p.mn.
9:50 p.m.

9:55 p.m.

TOWN MANAGER’S SUPPLEMENTAL REPORT

SELECT BOARD REPORTS

DISCUSSION OF FUTURE AGENDA 1TEMS

ADJOURN

Nancy R. Taylor, Chair

Select Board



OPEN SESSION

TOWN MANAGER’S PRELIMINARY REPORT

August 22, 2022



TOWN OF FALMOUTH
Office of the Town Manager & Select Board
59 Town Hall Square, Falmouth, Massachusetts 02540

TO: Select Board

FROM: Peter Johnson-Staub, Acting Town Manager 0)4/
SUBJECT: Preliminary Report for August 22, 2022 |

DATE:  August 19, 2022 '

AGENDA TOPICS — PRELIMINARY REPORT:

Two separate meeting notices have been posted for August 22" at the recommendation of outside counsel.
The first meeting begins at 6:15pm to address a mutual separation agreement and release between Julian M.
Suso and the Town.

This report addresses the second meeting which is scheduled for 7:00pm.

Hearings:
1. Flow Neutral Bylaw Variance - Blue Moon Sea Grille, 159 Main Street

This variance is request to redevelop what is now retail space into a 130-seat restaurant. Water
Superintendent Amy Lowell has provided a referral stating the sewer system has sufficient capacity to
accommodate the estimated additional flow. The Board of Health referral states that there is not sufficient
space on the property to fit a Title 5 system. The bylaw, §180-56, which is included in your packet, does
allow for the Select Board to issue a variance in this circumstance even though the proposed project does
not meet this criteria. One of the Board’s priority criteria for issuing a variance is economic development.
The proposed restaurant would likely represent an increase in employment and meals tax revenues
though the applicant has not offered any supporting information to this effect. It is worth noting that there
is no space for off street parking on this parcel but the Board may choose to defer that issue to the Zoning
Board of Appeals and the Planning Board and focus on the wastewater issues. Included in your packet is
correspondence from two residents.

2. Flow Neutral Bylaw Variance — New Creek LLC, 13 Davis Straits

This variance is requested to support redevelopment of a portion of Falmouth Plaza which would replace
the former Friendly’s, Staples and three additional storefronts with 156 rental apartments, 39 of which
would be affordable. Amy Lowell has provided a referral stating that the increased sewage flow could
exceed the capacity of the lift station which could cause sewer back-ups. She recommends the Board defer
action on this application until a formal engineering evaluation of the lift station can be completed.

The Board of Health did not provide a referral because the flow exceeds the threshold for Title V permits.
Any development with a flow of greater than 10,000 gallons per day cannot be permitted by the Board of
Health. Such developments are permitted by the MA Department of Environmental Protection under a
different regulation. This situation may not have been contemplated when the Flow Neutral Bylaw was
written. One might say that technically, the development cannot be permitted under Title V but if the

Email: townmanager@falmouthma.gov Phone: (508) 495-7320




intent of the bylaw is to determine whether the septic flow could, in theory, be treated on site without a
sewer system, the answer may be ‘yves’ given the size of the parcel.

This proposal is a good fit with the Town’s planning goals for this area. The recently adopted Mixed
Residential Conimercial Overlay District was adopted to encourage multifamily housing in this area and the
affordable units are badly needed. Nevertheless, | support the Water Superintendent’s recommendation
that the Board defer approval of this application until a determination can be made whether the added
flow could cause the lift station to fail in times of peak demand.

Business:

1. Licenses

There are two change of manager applications included in the Business agenda so the Board can meet the
new managers and reinforce their responsibility for complying with all fiquor license requirements.

2. Report — Human Services Commitiee
This is the annual report from the Committee. | am not aware of any action to be requested of the Board.

3. Report — Commission on Substance Use _
This is the annual report from the Committee. | am not aware of any action to be requested of the Board. |
do want to mention that | have initiated a dialog with Human Services Director Suzie Hauptman, School
Superintendent Lori Duerr, Chief Dunne and others to develop a plan for spending the funds to be received
through the national class action lawsuit against opioid makers and retailers. We hope to schedule a
presentation from a regional substance use advisory commission in the near future and then submit a
recommendation for proposed uses of the funds. We have been provided an estimate of anticipated
annual funds that starts at $156,833 in the first year but then drops to $83,113 the next year and then
varies within a range of $118,000 to $62,000 per year through 2038.

‘4, FY24 Operating Budget Policy, Financial Policy and Capital Plan Presentation ‘

“Finance Director Jennifer Mullen and | have drafted an FY24 Operating Budget Policy which will allow us to
provide clear instructions to Department Heads for submitting a ‘level service’ budget which does not
require any Proposition 2 % override. The policy also recognizes that the Board will continue to discuss
budget priorities in the coming months and may wish to consider additional funding sources to address
priority needs above and beyond a ‘level services’ budget.

The Select Board Fiscal Policy (listed as Financial Policy on the agenda) provides a policy foundation that
guides annual decisions and was last updated in 2017. The only substantive change to the policy this year
is the addition of the policy adopted by the Board this year to allocate a portion of room occupancy excise
taxes (i.e. hotel/motel and short-term rental taxes) to affordable housing and the School Department.



The proposed Capital Improvement Plan recommends spending of $9,669,710 which is nearly $2.4 million
more than last year. To fund these requests, we recommend applying $1,556,000 from the Capital
Stabilization Fund for the purchase of an engine and an ambulance for the Hatchville Fire Station. Chief
Smith has advised that it is anticipated that it could take two years to acquire a new engine due to global
supply chain disruptions.

5. County ARPA Grant Application

The County is receiving $41.3 Million in ARPA funds of which Falmouth would have received about $6
Million if the funds had been awarded directly to the towns by population. The Board has previously
authorized a grant application for $1,334,782 for Watewater Treatment Facility upgrades. This represents
the full amount the County has earmarked for Falmouth to date. The County has recently made additional
funds available to municipalities. | will ask the Board to consider authorizing additional applications as
explained further in the memo in your packet.

Consent Agenda:

No concerns were raised through staff review of the items on the consent agenda. | recommend approval
of all items.

//SB Meeting Report 08-19-2022



OPEN SESSION

1. Interview, vote and appoint committee member: Board of Health —
John Waterbury

August 22, 2022



8/22/22

Board of Health (5-member board} (3-year terms)

One vacant position with a term ending 6/30/25

One applicant: John Waterbury
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TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail

it to the Select Board, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540. Information
received will be available to all Town Boards and Officials, although the filling out of this form does not
assure appointment. If selected for an interview, you may wish to submit a resume or additional
information. This form and a listing of all boards and committees can be found on the Falmouth website:
www.falmouthma.gov.

Name: '%éﬂ \/(‘/d. 'Fe\f [(]U\,\r\‘]u
Address: 47‘7 ?d/t/ﬂ?\f A\t’ Village: E/moaﬁiﬂﬁéﬁ'—%

Mailing

Address: ’Eb)( (LT Village:'[(}, [-Zj - @H}: OZQ“:;GL.

How long have you been a Resident (date:/ P4 4") / Taxpayer (date:) 7 5)

Amount of time you are available to give: BeBice (/

Town Committee, Board or Commission you are interested in serving on:

1 Beawe! o€ /7(6‘:://%1

2.

3.

Seeking: Permanent Position}@ Alternate Position O

Have you attended any meetings of the committee for which yéu are applying? %ﬁ:

Relevant affiliation and work and personal experiences

Sece a"ﬁLctclw/ C\(,

Town offices held in Falmouth or elsewhere and dates of years served:

562 &'ﬁlaaéﬂ(/(\ﬁ




Briefly describe the particular skills you feel you will add to the committee or board:

L/ﬂ\fj. QZ,@_HZM/ LA.);“'l 77%6/ ’C‘UOW }?U‘e—\/idu.g \C//é’édS
Qs o W@MA/G— of Me Bocud o€ Hea /r‘Z

You may attach a resume to this application.

List three (3) references:
Name Title - Phone

L Seatt MCGraun ﬁ@ﬂl_ﬁ(?caf _
3, Steve %G@M\T auf«wcbq wemie,

I hereby certify that I have been provided a summary of Massachusetts General Law 268A, the Conflict
of Interest of Law, I have read the material provided, and to the best of my understanding have no
potential or actual conflict of interest.

1 have received a copy of the Select Board’s Appointment Policy and read the material provided.

d%//%/ZOZ_L Qﬂ% //();(/&/A:‘% |

DATE PLICANT’S SIGNATURE
/

In the event the applicant cannot sign this statement, you should provide an explanation of the reason (s)
why if you still wish consideration for appointment.




Woods Hole Oceanographic Institution

JOHN B. WATERBURY
Scientist Emeritus
Biology Department
I

Professional Preparation
B.A., University of Vermont, [965
M.A., University of California, Berkeley, 1971
Ph.D., University of California, Berkeley, 1976

Appointments

Research Assistant, Woods Hole Oceanographic Institution, 1965-1967

Research Associate, Woods Hole Oceanographic Institution, 1967-1969

Graduate Student, Department of Bacteriology and Immunology, University of
California, Berkeley, 1969-1976; Thesis Title: "Purification, developmental patterns
and properties of some fresh water and marine cyanobacteria belonging to the
orders Chamaesiphonales and Pleurocapsales." Thesis Advisor: Roger Y. Stanier

Visiting Investigator, Pasteur Institute, Paris, France, 1972-1975

Visiting Investigator, Woods Hole Oceanographic Institution, 1975-1976

Postdoctoral Investigator, Woods Hole Oceanographic Institution, 1976-1978

Assistant Scientist, Woods Hole Oceanographic Institution, 1978-1982

Associate Scientist, Woods Hole Oceanographic Institution, 1982-2005

Senior Scientist, Woods Hole Oceanographic Institution, 2005-2007

Scientist Emeritus, Woods Hole Oceanographic Institution, 2007-present

Honors
Elected Fellow of the American Association for the Advancement of Science, 1994
Elected Feliow of the American Academy of Microbiology, 2003
Recipient of the 2012 Gilbert Morgan Smith Medal from the National Academy of
Sciences

Author or Co-author of 83 scientific publications.

WHOI Service
I do not presently serve on any institution committees.

Community Service
Town Meeting Member 1990- present.
Board of Health 1993-2007, 2010- 2019; several years as chairman.
Water Quality Management Committee, 2013-2022
County Wastewater Implementation Committee (WIC).
Nutrient Management Group.
Wastewater Technical Advisory Group.
CWMP Review Committee.



PUBLIC HEARINGS
1. Flow Neutral Bylaw — Evaluation of Request for Variance — Blue

Moon Sea Grille, Inc. — 159 Main Street, Falmouth (parcel 47A 07
070 000) (15 minutes)

August 22, 2022




NOTICE OF PUBLIC HEARING

Notice is hereby given that the Select Board of the Town of Falmouth will hold a public hearing
on Monday, August 22, 2022 at 7:30 p.m. in the Select Board Meeting Room, Town Hall,
Falmouth, MA on the application of Blue Moon Sea Grille, Inc. for a wastewater flow variance
under Chapter 180, Section 56 of the Code of Falmouth, the so-called Flow Neutral By-law, for
increased flow for a proposed restaurant at 159 Main Street in said Falmouth {parcel 47A 07
070 000).

Per Order of the Select Board

Publication date: Friday, August 5, 2022, Falmouth Enterprise

Account #: 2056




NOTICE OF PUBLIC HEARING

Notice is hereby given that the Select
Board of the Town of Faimouth will hold
a public hearing on Monday, August 22,
2022 at 7:30 p.m. in the Select Board
Meeting Room, Town Hall, Falmouth,
MA on the application of Blue Moon Sea
Grille, Inc. for a wastewater flow
vartance under Chapter 180, Section 56
of the Code of Faimouth, the so-called
Flow Neutral By-law, for increased flow
for a proposed restaurant at 159 Main
Street in said Falmouth {parcel 47A 07
070 000},

Per Order of the Select Board

August 5, 2022




§ 180-56Variances in sewer service areas.

A,

The Board of Selectmen, after a public hearing of which notice has been given
by publication 1) in a newspaper of general circulation and 2) posting with the
Town Clerk and on the Town website for a period of no less than fourteen (14)
days prior to the date of hearing, may grant a variance, provided both
Subsection A{1) and (2) below are satisfied:

(1)

Sufficient capacity exists in the treatment facility, as determined by the
Wastewater Superintendent. If sufficient capacity does not exist then no
variance shall issue.

(2)

Should the Wastewater Superintendent determine sufficieni capacity exists the
applicant must then demonstrate, through a positive referral from the Board of
Health, that a septic system for the total number of bedrooms or nonresidential
flow requested, meeting the provisions of 310 CMR 15.000 (Title 5) without
significant variances, can be sited on the parcel. If the Board of Health does not
make a referral within 45 days of receipt of the request, it shall be considered a
positive referral.

B. _

The Board of Selectmen may, at its sole and absolute discretion, issue a
variance that in its judgment could be granted without substantially derogating
from the intent or purpose of this bylaw should the applicant fail to satisfy criteria

in § 180-56A(2) above.



FLOW NEUTRAL BYLAW
GUIDELINES TO SELECT BOARD FOR WAIVER/VARIANCE CONSIDERATION
Presented to Select Board for Discussion Purposes 6-4-18

Suggested Process:

1. Select Board receives confirmation from Board of Health that proposed
development can be accommodated with an on-site Title 5 system as well
as confirmation from wastewater superintendent that sufficient capacity
exists in the treatment facility.

2. Select Board holds Public Hearing on proposed development.
3. Priority areas for waiver/variance consideration:

. Economic Development. Wastewater connections that will provide
significant year-round economic benefit to the Falmouth community.
This should be documented with supporting data on employment,
revenue generated, taxes paid, etc.

. Affordable Housing. Wastewater connections that address affordable
housing goals as described in the Local Comprehensive Plan and Housing
Production Plan. In the case of a project subject to the MGL Ch. 40B
comprehensive permit process, the Zoning Board of Appeals assumes
the power of the Select Board and grants or denies the waiver/variance
request. |

. Mixed Use Development in Business Redevelopment Zone. Wastewater
connections which include mixed commercial use on the lower level
with residential units above. This is consistent with the zoning bylaw and
the Local Comprehensive Plan envisioned by the Planning Board for the
eastern portion of the Main Street corridor. '

. Municipal Use.

Note: Process above adopted by Falmouth Select Board on 6-4-18.




AMENT KLAUER LLP EGEIVE
Attorneys at Law
39 Town Hall Square

Falmouth, MA 02540 JUL -1 2022
11510 amn
Robert H. Ament, Esq. Telephone-(508)-540-6555
Kevin P. Klauer 11, Esq. SE LECfMMﬂ@)@ﬁFlK@E
Matthew M. Terry, Esq. Websife: www.ameniKIater.com
July 1, 2022

Peter Johnson-Staub, Acting Town Manager
Town of Falmouth

59 Town Hall Square

Falmouth, MA 02540

Re:  Application under Flow Neutral By-law for increased flow for proposed
restaurant at 159 Main Street

Dear Peter:

Our client Blue Moon Sea Grille, Inc. has leased 159 Main Street real estate from
Bogosian Development LLC. The property is in the Business 1 Zoning District, and abuts the
west side of the entrance to Town Hall Square. Blue Moon Sea Grille is to be an upscale year-
round seafood restaurant serving lunch and dinner. The restaurant is to be managed by J ohn
Richardi, who presently helps run Soprano’s Casino by the Sea in Falmouth Heights.

Plans for the restaurant, submitted herewith, show seating for 130 guests, with 74 seats
inside and 56 seats to be outside on a deck constructed between the existing building and Town
Hall Square. The deck will allow handicapped access from Main Street to the restaurant. The
Title 5 design flow for a 130-seat restaurant is 4,550 GPD. The existing space leased by Blue
Moon Sea Grille comprises about 3,815 square feet, and has a history of office use, for which the
design flow is 286 GPD (75 GPD per 1,000 square feet x 3.815). The proposed increase due to
having a 130-seat restaurant is 4,264 GPD.

There may be some lower-level space that could be rented for an office or just business
storage, so Blue Moon Sea Grille requests that the Select Board allow an increased flow of 4,464
GPD. 159 Main Street is on a lot that includes retail stores at 153 and 155 Main Street, for which
the Title 5 design flow is estimated to be less than 200 GPD. The requested total design flow for
the property,.153 — 159 Main Street, is 4,950 GPD. - .

The proposed increase of flow requires a variance from the Select Board under Code of
Falmouth Section 185-56 A. and B. Please request the determination of Amy Lowell, the
Wastewater Superintendent, as to whether sufficient capacity exists in the municipal treatment
facility for the proposed restaurant use. There is no location on the property where a Title 5
system could be installed to serve existing or proposed uses on the lot without significant
variances, if at all, so the Select Board is asked to determine under Code Section 180-56B. that a
variance to allow the increased flow can be granted without substantially derogating from the
intent or purpose of the Flow Neutral By-law. In that regard, I note that in repurposing the




property, the building is being renovated and improved, and Blue Moon Sea Grille would like to
improve the adjacent landscaping along the sidewalk in Town Hall Square. This will extend
recent aesthetic improvements to properties on Town Hall Square, and the restaurant will
enhance Falmouth’s increasingly vibrant downtown,

In recent years the Select Board has granted Flow Neutral By-law variances for a number
of Falmouth restaurants, including Estia (208 seats), Bluefins (100 seats), Woods Hole Market
(67 seats), and a proposed restaurant at 464 Main Street (125 seats),

Optimistically, once the Select Board’s variance is issued, applications will be filed with
the Board of Appeals for a special permit to waive parking requirements, and with the Planning
Board for Site Plan Review due to the change in use. A license will be requested from the Select
Board to allow the application to beautify Town Hall Square along the restaurant property, and a
liquor license will be applied for. Blue Moon Sea Grille could open in the Spring of 2023.

Please schedule this matter for hearing by the Select Board as soon as possible. Please

contact me if there are any questions or if further information is required. Thank you for your
assistance.

Very truly yours,

-~ f 4
%J{—J /CLU L /C

Robert H. Ament
RHA/eeg

cc. Blue Moon Sea Grille, Inc.
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TOWN of FALMOUTH

DEPARTMENT OF PUBLIC WORKS, WASTEWATER DIVISION
416 GIFFORD STREET, FALMOUTH, MASSACHUSETTS 02540
TELEPHONE (508) 457-2543

AMY LOWELL
WASTEWATER SUPERINTENDENT

Date: August 17,2022
To:  Select Board, Acting Town Manager
ce: Health Agent, Town Planner, Attorney Bob Ament

Re:  Flow Neutral Bylaw Variance Request — 159 Main Street

I received a referral under the Flow Neutral Bylaw regarding proposed redevelopment of the
above property. The property is within an existing sewer service area and the existing building
is connected to the municipal sewer system,

The previous and proposed uses of the site and the previous and proposed Title 5 design
wastewater flows for each were described in a letter from Attorney Robert Ament to the Town
Manager dated 7/1/22. 1 asked Attorney Ament for a clarification regarding the proposed use for
the basement of 159 Main Street and of the other addresses mentioned in the letter (153 and 155
Main Street which share a building with 159 Main Street). Attorney Ament clarified that there
no proposed wastewater flow for the basement of 159 Main Street, and no change in use
proposed for 153 or 155 Main Street, so that the previous and proposed Title 5 design flows are
as follows, in gallons per day (gpd):

Previous Proposed
Use Flow (gpd) | Use Flow (gpd)
159 Main St 3815 sq ft office 286 restaurant -130 seats 4,550
153 + 155 Main St | 2,100 sq ft retail 200 same as current 200
total 486 total 4,750

This would be a Title 5 design (i.e. peak) wastewater flow increase of 4,464 gpd. Because this is
a more than 10% increase in Title 5 design flow, this redevelopment requires a flow neutral
bylaw variance. A precondition for the Select Board to grant a variance to the flow constraints
of the Flow Neutral Bylaw is that “Sufficient capacity exists...as determined by the Wastewater
Superintendent.” :

The following is a summary of current wastewater system capacity, which in this area is limited
by the groundwater discharge permit for the Wastewater Treatment Facility (WWTF):
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Permitted Average Annual Discharge Flow (gallons per day): 710,000
Projected Average Annual Flow, With Variances Granted To-Date (gpd): 572,025
Projected Average Annual Flow as % of Permitted Flow 80.6%

The proposed project, if granted a variance, will increase the total projected average annual
wastewater flow to 80.9% of the permitted flow. Sufficient sewer system capacity currently exists
to accommodate the projected additional flow from this property.

When the acfual average annual flow to the WWTF reaches 80% of permitted flow, which is
expected to occur in the next year or two (when all of the projects granted variances have been
completed), the WWTF’s discharge permit requires the Town to provide a plan to the Department
of Environmental Protection for how the Town will continue to meet its permit requirements. The
Targeted Watershed Management Plan for Great Pond, sent to the state for review in July of 2022,
includes a plan for expanded discharge capacity. If that plan is not approved or implemented as
envisioned, redevelopment in sewer areas could be limited by sewer system discharge capacity.

Note to property owner: change from retail to restaurant use will require changes to the sewer
connection for the property, most notably, the addition of an in-ground grease trap sufficiently
sized to prevent fats, oils and grease from entering the municipal sewer system. The property
owner will need to apply to the Wastewater Division for a sewer connection modification permit,
and the application will need to include an engineered plan for the revision(s) to the sewer
connection needed for this change in use.
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Diane Davidson

From: Scott McGann

Sent: Wednesday, August 17, 2022 3:50 PM

To: Diane Davidson; Peter Johnson-Staub

Subject: : FW: flow neutral bylaw memos for 13 Davis Straits and 159 Main Street for Select Board
hearings scheduled for Monday August 22nd

Attachments: 159 Main St flow neutral memo 8-17-22.pdf; 13 Davis Straits flow neutral memo
8-17-22.pdf

On 8/1/2022 the BoH heard the flow neutral bylaw referral for 159 Main St. and determined that there is not sufficient
room on the lot to fit a Title 5 system,

Any questions on this please let me know.
Scott

Scott McGann R.S.

Director/ Agent

Falmouth Health Department
59 Town Hall Square

Falmouth, MA 02540
508-495-7485
scott.megann@falmouthma.gov

From: Amy Lowell <amy.lowell@falmouthma.gov>

Sent: Wednesday, August 17, 2022 3:41 PM

To: Diane Davidson <diane.davidson@falmouthma.gov>; Peter Johnson-Staub <peter.johnson-
staub@falmouthma.gov>; Bob Ament <bob@amentklauer.com>

Ce: Scott McGann <scott.megann@falmouthma.gov>; Jed Cornock <jed.cornock@falmouthma.gov>; Peter McConarty
<peter.mcconarty@falmouthma.gov>; Phyllis Downey <phyllis.downey@falmouthma.gov> -

Subject: flow neutral bylaw memos for 13 Davis Straits and 159 Main Street for Select Board hearings scheduled for
Monday August 22nd ' '

Hello,

Wastewater Division Flow Neutral Bylaw memos attached for 13 Davis Straits and 159 Main Street, for Select Board
hearings scheduled for Monday August 22",

Amy

Amy Lowell
Wastewater Superintendent
416 Gifford Street
Falmouth, MA 02540
-{508) 457-2543 x 3018

amy.lowell@falmouthma.gov




Diane Davidson

From: steve patton |

Sent: Friday, July 29, 2022 6:52 PM
To: Falmouth Selectboard
Subject: 153 Main Street

July 29, 2022

Select Board

59 Town Hall Square

Falmouth, MA 02540

Dear Select Board:

This letter is to express my support for the request of Blue Moon Sea Grille, Inc., for a variance
necessary for the proposed 130-seat restaurant at 153 Main Street to be connected to the mumclpal sewer. The
restaurant, with the dining deck off Main Street, adjacent to Town Hall Square, will be a nice improvement to
downtown. The restaurant will be an attractive option for Main Street visitors and residents alike and will
provide additional revenue to the Town. Additionally, the restaurant will provide job opportunities to local
residents.

In conclusion, the new restaurant will provide many benefits to not only Main Street but to the Town of
Falmouth as well.

Thank you for your consideration,

Stephen T Patton

Town Meeting Member
30 Rosemary Lane
East Falmouth




Dia.ne Davidson

_— A
From: -
Sent: Thursday, August 4, 2022 3:52 PM
To: Fatlmouth Town Manager
Cc: Nancy Taylor
Subject: Flow Neutral By-law allowance request coming before you
Attachments: Selectboard Members.docx

Dear Chairperson Taylor:

I would like to submit a comment in regard to your upcoming request for the Blue Moon Sea Grille. As you
know, the Board of Health's responsibility in the Flow Neutral By-law is limited to giving the Board of
Selectmen the fact as to whether the property in question could install a septic system in compliance with 310
CMR 15.000 (Title 5). As you will hear, the applicant could not. The Board of Health's duty is completed.

By way of disclosure, the attached letter is a personal comment and does not necessarily reflect the opinion of
the Board. The proposed restaurant will require a 4,264 gallon per day flow allowance. The attached letter
reflects my opinion that wastewatet treatment gallons allowed here for a business, to some extent,represents a
reduction in the ability to address nutrient issues in more sensitive areas. Please consider the opinion letter
attached as part of the record. I know these are tough decisions between the vitality of Main Street and the
marginal impact on thie wastewater infrastructure, but this requested allowance represents approximately 20
homes for which the town will eventually have to sewer in the nitrogen sensitive areas outlined in the
wastewater management plan. That margin may seem small but it is real, and every allowance granted adds
some margin to the cost of our infrastructure.for which all of us will pay.

Thank you for your consideration
Regards
George Heufelder

78 Qakwood Ave

Falmouth




Selecthoard Members:

As a Board of Health member for many years, | have seen a number of request for allowing increased
flow to the wastewater treatment plant, particularly from the business community and Main Street.
While i appreciate the need and desire to enhance and encourage a vibrant commercial interest, | would
ask you to consider the following.

In the historic past, municipal wastewater treatment facilities were designed to handle hydraulic loads
of wastewater in areas that could simply not support hydraulically its disposal. As you are now all
aware, nitrogen loading now drives the design and location of municipal plants which are all expected to
treat wastewater to tertiary levels. Falmouth in particular is challenged with steering all its efforts
toward nitrogen removal and as far as treatment capacity, every treated gallon counts toward meeting
the nutrient management requirements. Every commercial gallon we allow in areas that are not
nitrogen sensitive is a gallon less that we can treat from residences that are in nitrogen sensitive areas.

| don’t know what the answer here is regarding your allowance of increased flows under the Flow-
Neutral By-law, but it bears consideration that wastewater treatment/disposal options are precious and
expensive, and we should balance the needs of the business enterprises located in less sensitive areas
against the many residences that are located in nitrogen sensitive areas. Commercial gallons allowed at
some level subtract from the capacity to remediate nutrient gallons from more sensitive areas.

Regards

George Heufelder

Board of Health Member




Falmouth Chamber of Commerce

20 Academy Lane, Falmouth, MA 02540
4R A4 278 - - P: 508-548-8500

T g.— CHAMBER OF COMMERCE ~—=o% F: 508-548-8521

August 19, 2022

Select Board

Town of Falmouth
59 Town Hall Square
Falmouth, MA 02540

Dear Select Board Members:

Jjohn Richardi, a seasoned restauranteur in Falmouth and a long-standing member of the
Falmouth Chamber of Commerce has reviewed the plans for the Blue Moon Sea Grille
restaurant at the entrance to Town Hall Square with us. The Chamber supports Mr. Richardi in
obtaining all necessary permits and we enthusiastically submit this letter on his behalf. The
location and design, particularly the proposed outdoor dining deck, will be a very attractive
addition in the Town’s downtown business center.

The continuous renewal and vitality of Main Street is of utmost importance to our business
community and to the Town in general. We respectfully urge the Select Board to continue to
allocate available sewer capacity to this area.

The Chamber is proud that Main Street is busy in the summer and we understand that traffic &
parking are issues of concern. Accordingly, we are collaborating with Main Street business
owners to address these issues in ways that will contribute to the vitality of the

community, We do not think that another quality restaurant will significantly increase traffic or
parking needs as potential customers are already here. The additional restaurant may allow
residents and tourists wanting to dine downtown to be seated more efficiently, with less wait
than our visitors often experience, and as a result parking spaces may turn over more quickly.

-Thank you in advance for your kind consideration.
Sincerely,

Michael Kasparian
President

falmouthchamber.com




PUBLIC HEARINGS
2. Flow Neutral Bylaw — Evaluation of Request for Variance — New

Creek LLC — 13 Davis Straits, Falmouth (parcel 39 15 049D 004)
{15 minutes)

August 22, 2022




NOTICE OF PUBLIC HEARING

Notice is hereby given that the Select Board of the Town of Falmouth will hold a pubiic hearing
on Monday, August 22, 2022 at 7:30 p.m. in the Select Board Meeting Room, Town Hall,
Falmouth, MA on the application of New Creek LLC for a wastewater flow variance under
Chapter 180, Section 56 of the Code of Falmouth, the so-called Flow Neutral By-law, for mixed
residential commercial overlay district development with affordable rental housing at 13 Davis
Straits in said Falmouth (parcel 39 15 043D 004).

Per Order of the Select Board

Publication date: Friday, August 5, 2022, Falmouth Enterprise

Account #: 2056
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NOTICE OF PUBLIC HEARING

Notice is hereby given that the Selecl
Board of the Town of Falmouth will hold
a public hearing on Monday, August 22,
2022 ai 7:30 p.m. in the Select Board
Meeting Room, Town Hall, Falmouth,
MA on the application of New Creek LLGC
for a wastewater flow variance under
Chapter 180, Section 56 of the Code of
Falmouth, the so-called Flow Neufral
By-law, for mixed residential commercial
overlay district  development  with

-affordable renlal housing at 13 Davis

Straits in said Falmouth (parcel 39 15
049D 004).

Per Order of the Select Board

Publication date:  Friday, August 5,
2022, Falmouth Enterprise

August 5, 2022




§ 180-56Variances in sewer service areas.
A. :
The Board of Selectmen, after a public hearing of which notice has been given
by publication 1) in a newspaper of general circulation and 2) posting with the
Town Clerk and on the Town website for a period of no less than fourteen (14)
days prior to the date of hearing, may grant a variance, provided both
Subsection A(1) and (2) below are satisfied:

(1)

Sufficient capacity exists in the treatment facility, as determined by the
Wastewater Superintendent. If sufficient capacity does not exist then no
variance shall issue.

(2) |
Should the Wastewater Superintendent determine sufficient capacity exists the
applicant must then demonstrate, through a positive referral from the Board of
Health, that a septic system for the total number of bedrooms or nonresidential
flow requested, meeting the provisions of 310 CMR 15.000 (Title 5) without
significant variances, can be sited on the parcel. If the Board of Health does not
make a referral within 45 days of receipt of the request, it shall be considered a
positive referral.

B. _

The Board of Selectmen may, at its sole and absolute discretion, issue a
variance that in its judgment could be granted without substantially derogating
from the intent or purpose of this bylaw should the applicant fail to satisfy criteria

in § 180-56A(2) above.




FLOW NEUTRAL BYLAW
GUIDELINES TO SELECT BOARD FOR WAIVER/VARIANCE CONSIDERATION
Presented to Select Board for Discussion Purposes 6-4-18

Suggested Process:

1. Select Board receives confirmation from Board of Health that proposed
development can be accommodated with an on-site Title 5 system as well
as confirmation from wastewater superintendent that sufficient capacity
exists in the treatment facility.

2. Select Board holds Public Hearing on proposed development.
3. Priority areas for waiver/variance consideration:

. Economic Development. Wastewater connections that will provide
significant year-round economic benefit to the Falmouth community.
This should be documented with supporting data on employment,
revenue generated, taxes paid, etc.

. Affordable Housing. Wastewater connections that address affordable
housing goals as described in the Local Comprehensive Plan and Housing
Production Plan. In the case of a project subject to the MGL Ch. 40B
comprehensive permit process, the Zoning Board of Appeals assumes
the power of the Select Board and grants or denies the waiver/variance
request.

. Mixed Use Development in Business Redevelopment Zone. Wastewater
connections which include mixed commercial use on the lower level
with residential units above. This is consistent with the zoning bylaw and
the Local Comprehensive Plan envisioned by the Planning Board for the
eastern portion of the Main Street corridor.

J Municipal Use.

Note: Process above adoptéd by Falmouth Select Board on 6-4-18.




Received
AMENT KLAUER LLP
Afttorneys at Law : ‘ Jm’ 21 22
39 Town Hall Square
Falmouth, MA 02540 '
aimouth Select Board Office

Robert H. Ament, Esq. Telephone (508) 540-6555
Kevin P. Klauer IT, Esq. Fax (508) 457-1293
Matthew M. Terry, Esq. Website: www.amentklauer.com

July 18, 2022

Peter Johnson-Staub, Acting Town Manager
Town of Falmouth

59 Town Hall Square

Falmouth, MA 02540

Re:  Application under Flow Neutral Bylaw for Mixed Residential Commercial
Overlay District development with affordable rental housing at 13 Davis Straits
Assessors Parcel 39 15 049D 004

Dear Peter:

Our client, New Creek LLC, an ownership entity of Kimco Realty, a publicly traded real
estate investment trust, owns the 9.267+ acre property on Davis Straits known as Falmouth
Plaza. The street addresses of New Creek’s property extend from 5 Davis Straits to 35 Davis
Straits, with the exclusion of 11 Davis Straits. Attached is a copy of the Town GIS map showing
the New Creek property.

Falmouth Plaza is in the Business 2 Zoning District and the Mixed Residential
Commercial Overlay District adopted by Town Meeting in November 2021. New Creek
proposes to redevelop a portion of the property pursuant to the MRCOD bylaw. The former
Friendly’s restaurant building (5 Davis Straits), Staples (7 Davis Straits), and three additional
storefronts will be removed, making room for a new multi-family dwelling, designed in
compliance with the MRCOD bylaw, with up to 156 rental apartments having a total of up to 250
bedrooms. One-fourth of the apartments (39 of 156 apartments) will be affordable units, and all
of the apartments will be added to the Town’s Subsidized Housing Inventory.

In addition to the proposed housing, New Creek is considering constructing a small
commercial building along Davis Straits, for a bank or financial services. That building, with a

footprint of about 3,000 square feet, would be on some of the current excess parking along Davis

Straits. It would also be designed in accordance with the MRCOD bylaw, as applicable.

Falmouth Plaza is connected to the municipal sewer. The Title 5 design flow for an
apartment building with 250 bedrooms is 27,500 GPD. The design flow for the proposed bank
building would be about 250 GPD. Together the design flow from the two proposed buildings is
up to 27,750 GPD.



Peter Johnson-Staub, Acting Town Manager
July 18, 2022
Page 2

The Title 5 design flow from the structures to be removed is calculated as follows:

. Restaurant, 139 seats: 4,865 GPD
. Retail (Staples and Olympia Spoits), 31,425 s.f.: 1,571 GPD
. Barber shop and nail salon (15 chairs): 1,500 GPD
Total Existing Flow from Structures to be Removed 7,936 GPD

Falmouth Plaza is connected to the municipal sewer, of course, and the proposed uses
must also utilize the sewer. The increased design flow associated with the proposed
redevelopment will be up to 19,814 GPD.! That increase will require a variance from the Select
Board under the Flow Neutral Bylaw, Falmouth Code Section 180-51 et sec.? However, under
Code Section 180-55.B., in a Business district, a new multifamily dwelling with six units per
acre is allowable, and three bedrooms per permitted unit are allowed by right. Thus, on a 9.27-
acre parcel, 55 units could be allowed, with 165 bedrooms and design flow of 18,150 GPD.
While New Creek requests a variance to allow increased flow of up to 19,789 GPD, the
additional flow beyond what would be allowed by right plus the credit for flow from existing
structures to be removed will be only 1,639 GPD.

Per Code Section 180-56A.(1), to grant a variance the Select Board must obtain the
determination of the Wastewater Superintendent that sufficient capacity exists in the municipal
treatment facility. Being able to connect to the sewer is a prerequisite for MRCOD projects such
as we are proposing, which Town Meeting contemplated in adopting the overlay disirict.

The number of proposed apartments is such that the design flow exceeds 10,000 GPD
and therefore the redevelopment could not be served by a Title 5 septic system.

Please make the appropriate referrals so that this request for a variance under the Flow
Neutral Bylaw can be scheduled for hearing as soon as possible, and let me know the hearing
date. Please contact me with any questions. Thank you for your assistance.

Very fruly yours,

Robert I1. Ament
RIIA/gmb
cc: Donny H.E. Lo, LEED AP,
Director of Development/Regional Construction, Kimco Realty
Jed Cornock, Town Planner
Scott McGann, Health Agent
Amy Lowell, Wastewater Superintendent

! Flows from the existing commercial uses (restaurant, fitness and retail) shown as 25-35 Davis Straits on the
attached GIS map are not included in these calculations and will continue,

? The small increase in flow from the proposed bank, by itself, would not require a variance, under Code Section
180-35.C.



TOWN of FALMOUTH

DEPARTMENT OF PUBLIC WORKS, WASTEWATER DIVISION
416 GIFFORD STREET, FALMOUTH, MASSACHUSETTS 02540
TELEPHONE (508) 457-2543

AMY LOWELL
WASTEWATER SUPERINTENDENT

Date: August 17,2022
To:  Select Board, Acting Town Manager
cC: Health Agent, Town Planner, Attorney Bob Ament

Re:  Flow Neutral Bylaw Variance Request — |3 Davis Straits

I received a referral under the Flow Neutral Bylaw regarding proposed redevelopment of the
above property. The property is within an existing sewer service area and the existing buildings
are connected to the municipal sewer system. Based on the previous and proposed uses for this
property described in a letter from Attorney Robert Ament to the Town Manager dated July 18,
2022, the previous and proposed Title 5 design flows for the property are as follows, in gallons

per day (gpd):

Previous Proposed
Flow Flow
Use (gpd) | Use (gpd)
Friendly’s restaurant (139 seats) 4,865 | Residential (250 bedrooms) 27,500
Retail 31,425 sq ft (Staples + Olympia) 1,571 | Office 3,000 sq ft (bank) 225
Barber shop + nail salon (total 15 chairs) 1,500
Total 7,936 Total 27,725

This would be a Title 5 design (i.e. peak) wastewater flow increase of 19,789 gallons per day.
Because this is a more than 10% increase in Title 5 design flow, this redevelopment requires a
flow neutral bylaw variance. A precondition for the Select Board to grant a variance to the flow
constraints of the Flow Neutral Bylaw is that “Sufficient capacity exists...as determined by the
Wastewater Superintendent.”

Previous flow neutral bylaw variance referral fetters from the Wastewater Division have referred
to the timitation imposed by the groundwater discharge permit for the Main WWTF because in
most areas of the sewer system that is the most limiting factor. However, wastewater from 13
Davis Straits flows to the Inner Harbor sewer lift station on Robbins Road, and peak flow to the
Inner Harbor lift station is near lift station capacity. Addition of the peak flow from the proposed
redevelopment at 13 Davis Straits could cause total peak flow to the Inner Harbor lift station to
exceed the station’s capacity, which could cause sewer back-ups/overflows.
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To address this issue, the Wastewater Division has developed a scope for an engineering
evaluation of the current capacity of the Inner Harbor lift station, of future projected flow under
current zoning (including the new MRCOD overlay), and of alternative options to address this
capacity limitation. This evaluation will take six months to complete. It is recommended that
the Select Board postpone a decision on this variance request until this evaluation is
completed.
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Diane Davidson

From: Scott McGann

Sent: Friday, August 12, 2022 11.28 AM

To: Diane Davidson; Bob Ament

Cc: Peter Johnson-Staub; Amy Lowell; Maura O'Keefe; Brian Tobin
Subject: 13 Davis Straits Flow Neutral Bylaw

Per the Flow Neutral Bylaw, the Board of Health does a referral to the Seiectboard on whether a Title 5 system would or
would not fit on the lot. However, this proposal is over 10,000 gallons per day and a septic system would not be allowed
as that capacity triggers a groundwater discharge permit through MADEP. | don’t see a need to have a referral as that
disposal system, if proposed, would not fall under Title 5.

Let me know if anything else is needed on this.

Scott McGann R.S.

Director/ Agent

Faimouth Health Department
59 Town Hall Square

Falmouth, MA 02540
508-495-7485
scott.mcgann@faimouthma.gov




PUBLIC HEARINGS

3. Application for a Change of Officers/Directors and Change of
Stock of an All Alcoholic Common Victualler License — 77 Water
Street, Inc. d/b/a Captain Kidd Restaurant, 77 Water Street,
Woods Hole (5 minutes)

August 22, 2022



LIQUOR LICENSE HEARING

Notice is hereby given under Chapter 138 of the General Laws, as amended, that 77 Water
Street, Inc. d/b/a Captain Kidd Restaurant has applied for a Change of Officers/Directors
and a Change of Stock Interest of its All Alcoholic Common Victualler License located at 77
Water Street, Woods Hole, MA. An application for a Change of Manager has also been
submitted.

A hearing will be held in the Select Board Meeting Room, Falmouth Town Hall on Monday,
August 22, 2022 at 7:30 p.m. on the above application.

Per grder of the Select Board

LICENSING BOARD
Nancy R. Taylor

Onjalé Scott Price
Samuel H. Patterson
Douglas C. Brown

Edwin (Scott) P. Zylinski 1

Publication date: Friday, August 12, 2022; Falmouth Enterprise




LIQUOR LICENSE HEARING

Notice is hereby given under Chapter
138 of the General Laws, as amended,
that 77 Water Streel, Inc. dibfa Captain
Kidd Restaurant has applied for a
Change of Officers/Directors and a
Change of Stock Interest of its Al
Alcoholic Common  Victualler License
tocated at 77 Water Sireet, Woods Hole,
MA. An application for a Change of
Manager has also been submitted.

A hearing will be held in the Select
Board Meeting Room, Falmouth Town
Hall on Monday, August 22, 2022 at 7:30
p.m. on the above application.

E’er order of the Select Board

LICENSING BOARD
Nancy R. Taylor

Onjalé Scott Price
Samusl H, Patterson
Douglas C. Brown

Edwin {Scolt) P. Zylinski If

August 12, 2022




Zhie Falmeontl Exteryrise

Friday. August 12, 2027

Page 7

Owl Researcher
To Present In
Woods Hole

By NDELLE ANNONEN

Wildtife field rescarcher and
oul expeet Denver Helt s coming
inspeak et the Marine Biological
Labazatory in Wouods 1ole on
Friday. August 19,

Mr. Holt is the founder and
president of the 0wl Research
Institute and the Ninepipes
Wildlite Rescarch Center, Iis re-
search bas heen on the cover of
Nationa! Geographic, onthe BBC,
Disney, ameng other media

Accordlug to his online biogra-
phy. Mr. Holt said that longterm
Rield studtes are essential towild-
lite censervalian. Fle has worked
with scienlific organizations and
magazines araund the world. Br.
130lt was z2l5o the recipient of the
Chandler S. Robbins Award, glven
by the Anerican Bird Association.
for his prestigions career i owl
conservation. educatten and
Tesearch

Resident and photogeapher
{1aig Gibton and the Crow Patrol
szganized the event, with the
HBL's col laberation. Mr. Holg will
be preseating on his work an birds
around the warld In the Meigs
Huw the secaluf floor of $he
Swope Center 813 Noith Streetin
Woods Hole at 1 PM

Advance reglstration is re-
quired. The room seats 83 people
hut a waltitst will be provided ir
the room reaches capacity. The
daors will open 2t 12 45 Mo park-
Ing is available on the MHL cam-
pus. Face masks ate required
within the building.

Ta leatn more about 3. Holt.
vigt wewowlresearchinstitute.
arg

Pemocrats To
Hold Virtual
Meeting

The Falmouth Demeceratic
Towa Committee will host tead-
ers front grassroots and statewide
politleaf onganizations ta speak
about the recent fegislative ses.
sion and the upcoming elections
alits morthly general meeting on
Wednesday: August 17.at 7 FM via
Zoom, and the public i5 invited
o attend

Jordan Berg Powers, execu-
tve direstar of Mass Alliance,
and Janathae Cohn. poticy di-
rector ak Progressive Mass and
Metra North ¢o-coardinator for
Fair Share Amendment. wiil
discuss the outcome of the 2022
Massachuselts legislative ses-
sian-what happened, what did
nel and what we can do ahout it

As the ¢iftical midterem elec-
tlons approach. Madie Kolata of
Drganize NI will present oppor-
tunities for volunteering in the
New Hampshire 2022 campalgas.

Experienced volunteers and
acwramers williesrn about waxs
to play s aclive rale in the 2022
palmary and midterm elections
ton September & and November
8. cespectivelyd in a focal. coor-
dinated campalga thraugh can-
vassing. phone banking. posteard
writing and mare.

Like all FDTC general mect-
Ings. the August §7 virlual meet-
ing 35 open to the pubiic. Ta
receive the Lok those interested
should emaii scott_simlenasBeon-
rast nel

To Subscribe
Call
1-800-286-7744 or
508-299-8370

Samantl

Bauers 3
Commons on Spring Bars Road.

Ry service

SR U ENTERFAIE

fit Inspiratlon 1s Everywhiere Is lecated i tie Falinouth

Local Nonprofit Starts Playgroup
For Nonbinary, Trans Kids

By GILDA GEIST

Fatmouth resident Samantha
Bruer stimted the Cagpe's irst play-
group Far clementery schaol-age
norblnaey and trans ¢hildien this
smmer.

Ms. Bauer runs her oxp aon-
ptofit on Spring Bars Head called
Inspiration Is Everywhere.
inspizatian Is Everywhere i5
dedicated to fulfilling commu-
nity needs that are net beiag met
rurcently.

The idea for the playgroup
began when s Baver started fos-
tering two young children. one 4
sears old and ene 8. She noticed
a disconnect between ber foster
childrenand ather childreninthe
community

~There’s & lal of stuff they've
been through that makes i hard
for them te relate to other kids
somnctimes while they're playing
or at school.” Ma. Baver said

Though s, Baver knew of re-
sources for foster children on
Capeod. she explained thal most
of them are farther dawn-Lape be-
cause the nearest Department of
Children and FPamilies affice fs
in §lrannis. “So 1 started a graep
every other week afler they got oui
of schoel for khem to be able o
play with othes xids wha have DCF
waotkers or who are in foster care,
just sa they can have more relat-
able playtime,” she said

At her foster children's kung I
class in Mashpee, Ms. Baver said,
some parenls approached her ask.
ing if she knew oF any resources
similar ta hor foster children’s

Irspiration Is Everywhere be-
fore Ms. Bauer had to ¢lose the
efflce temporarily. she said,
and she hapes it will be ahie to
t¢open this month, so that the
playgroup rap resume when
schoal starts up again, Prior o
the office’s clasure. the gronp
had aboot three childzen, Ms.
Bauer said. Without mtch muney
far paid ads, she was adveztis-
ing the group through word of
miobth, Facebook aad other on-
tine platforms. she said

Bs Bauver sald she thought this
type of resource did not previ-
ously exist in Falmouth becavse
of a wider prablem—the town's
tendency 19 overlook yonng peo-
ple. ~it's e2asy ta get distracied by
he fact that we'te a towrist econ.
any.” she said

Growing wp in Falmaoth, Ms.
Bauer relt like “there wes nathihg
for kids 10 do.” Thouzh she said
she had the keen center at her dis-
posal.~nobody really wentthare”
she said. and added that it was
nexl to a police station

Between the cultore of drink-
ing and partying that exists in
any vacation town snd the des-
olate nature of the ofl-scason
slump, summer vacation desti-
nations can be hotheds far un-
derage substance use. Ik secent
vears. Massachusetts hos ranked
the highest of all US states in the
percentage of youths, ages 2 to
20, who partitipate in caderage
drinking. per a20)9 Boston Herald

arifete. The Nalional Center for

Drvg Abuse Mi‘lsll(i alsareports
thas = etls

plasgronp. but for hinary and
trans children.

1 looked around everywhere
and a ot ol the groups are fofr pec-
plewho sre 18 and up.” Ms. Bauer
said. ~§ zaid, "Well. if nobody else
i3 daing jt. aad [ guess that's our
cue™

Ms. Baver hosted the first
plasgroup session in Junc. The
group et every ather Thursday
aferhooh atl the inspiration Is
Everywhere office, slternating
weekly with the foster children
playgreup. The office tx Mall of
paint, canvases, clay, toys and
other activities, Ms. Baner said.
Et 2l50 has a yazd where children
can play outside.

The gzoup met just twice at

are 3337 pertenl more Likely to
have ased drugs in the Iast month
thanthe average Americanteen ™

“When ] vas growing up. evesy-
one just did drugs in each slher's
basements because thore was no-
where 10 go. and aow eYeryone's
dead,” Ms. Baner said. "I have
enaugh Mnezal cards to pley Go
Fish~

Ms. Bawer cxplained that she
does not want the same future far
her foster children. “I dont want
them to feel like they just live in
a stupld tsurist 10w where na-
body czres abont what kids do.”
she said. She sald shewants them
ang other [ocal children o be gble
1o participate in open mic nights

that are not al bars, or attend art
nights thatare not "paint and sip.™

“[ leve drinking wine and mak-
ing art, bul not when you're 12,
which is kind of what my fclends
and 1 started doing.” Ms. Bauer re-
calied. “If we hed & space where
we were Just sdlowed to existwith-
out expeciations, I leel lite we
wonldr't have gotten tntn that sa
carly™

Trans youth especiaily are at
greater risk of underage sub-
stance use than other kids. A
study publtshed in the Journal of
A

Town Strives To Keep
Affordable Housing Unit

By NOELLE ANNONEN

Falmouth Sefect Board is un-
able to ensure the fulure of a unit
at 5Esker Flace, as it has no right
uf frst eefusal that would allow o
ta assign a Lowa htity to buy the
home and keep it affordable.

Nousing coordinator Kimberly
Fish said that because 3 Esker
Place is going inte rereclosure
tather than {nto resate, the deed
dues nob give the fown the kst
right of refusal. While newer
deeds come with deed riders.
which have restrictions that make
homes into affordable housing.
this deed is older.

‘The sclect board was gaipg ta
assign the right of farst refusal
as past of its consent agenda
during i45 meeting on Monday.
But Acling Town Mlanager Peter
Johnsan-Staub said that the town
dses nethave the eight to assigna

tavn entity to buy 5 Esker Place
onils behall within the deed, and
the item was held

~This does not mean we are
giving up this unii ax afforgable
heonsing.” Mr.Johasan-Staub tald
the board.

Mr. Johnsan-Stanhk and Ms
Fish both said that the town (s
Envestigating a sojutiun, 5o that
i1 can onsore 5 Esker Place re-
mains alTerdable Ms Fish satd
that the fown has not came up
with a solution yet, bot that the
town governnlent seos it as ox-
sremely important to retain as
mzny afferdable housing vnits
as possible.

“We're going ta do everything
we can. within sur rights, lo save
the towa from losing this &Mord-
able unit,™ Ms. Fish said in a
phone call or Thursday, August
11

County Seeks Input
On Substance Use

Barnstable County
Htepastment of Humzn Services
and the Regional Substance
Addiction Countl] will affer
{wo public kickeff meetings in
September to ceilect data in-
{eaded ta update the 2815 base-
line assessment of substance
use on Cape Cod. The meetings
will be facilitated by the project
tensuitant. Health Resources in
Action.

Discussion at ihe meetings will
forus an a literalure review of ac-
ademic publications. substance
ase data cotlection and key infor-
mant intervlews. The assessment

will research all areas of sub-
slance use oh Cape Uod including
Harin peddnction, youth substance
use prevention. recovery and
trestament

The Department of Juman
Services encourages attendance
by those who have substance
wie dxta to contribule or anyone
wanling to learn more aboul the
ptanned assessment and hosw it
will kelp the region,

Seszions will be held virtuaily
viz Zoom on Seplember ¥, fram 1
1o 2 P and Septenber 8 from 5
10 § P Advance 1egistration is
required

Legal Notices

Eealth dshat “the
prevalence al substance use was
% 5 to fore times higher for trans-
gepderyouth campared with thelr
non-transgender peers (depend-
ingan the substance).”

Ms. Bauer explaincd why nionbi-
nasy and trans childeen in partie.
uisr need tuppoel.

~Hthere's a kit wha's starting ta
1hink ahout their gender identily
and how they want to be identi.
fied and how Lhey feet aboul Lhem-
selves and if they're comfortable
intheir body. Shey'te having ati of
thase feelings of uncertainty end
ansiety.” she said

Ms. Bauer explained that only
i recent years have parents and
guardians bad the kngwledge and
wnderslanding {o ask for help in
supporting their nonbinary and
trans children.

~Peoplc have been a jot more
open to nnderstanding the nu.
ances of gender identity and in-
derstanding that {¢'s not samething
you just realite when you tum nta
2n adull.” she cxplained ~Now
iUs casier for people to reach oul
wilh that nred. instead of saying
I dor't know what's gofng on with
oy kid™

But Ms. Bewer also noted that
not cyeryone (s quite there yet
schen [t comes to nnderstanding
trans and nonbinery idemilies

“People are like, 'Well. we
didn't heve peopie itke that when
1 was growing up.” [t's like, well
you did. tuwl thoy were afraid to
say it because they'd get assaulled
or stigmatized,” she safd. “It's not
1hat more of it exists. it's just that
peaple now feel safer ta be them-
sefves. Ang that's what 1 really
want for kids grawing up in this
towe.”
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LICENSE APPLICATION REVIEW

Restaurant/Business: Captain Kidd Restaurant
Address: 77 Water Street, Woods Hole
License Type: All Alcohol Common Victualler License

U New or Transfer of License

or
O Change of License ___Change of Officers-Stock Interest

Q Police Mo oéieoﬁm

@ Fire Ao objechim
O Building

(1 Health

U Zoning

U Planning

U DPW

Q.

9

5%

Q.

Q.

NOTES:



The Commeonwealth of Massachusetts

Alceholic Beverages Control Comniission [} For Reconsideration

LICENSING AUTHORITY CERTIFICATION

Fatmouth . 00033-RS-0330

, City /Town ‘ ABCC License Number
TRANSACTION TYPE {Please check all refevant transactions):
The license applicant petitions the Licensing Authorities to approve the following transactions:

[] Mewlicense [] change of Location [ ] change of Class ie. Annuat/ Seasonaly [ 7] Change Corporate Structure Ge.Cop/LLO
[[] Transfer of License [71 Alteration of Licensed Premises  [7] Change of License Type te.dlub restaurant [ ] Pledge of Collateral fie. Liceasesstock)
[ ] Change of Manager ] Change Corporate Name [} Change of Category te. All lcohot¥ine, Malt ] Management/Operating Agreement
Change of Officers/ Change of Ownership interest Issuance/Transfer of Stock/New Stockholder ]:] Change of Hours
N Directors/LLC Managers [ ] (LLC Members/ LEP Partners, ,

Trustees) {] Other § | [] Change of DBA

APPLICANT INFORMATION

Name of Licensee [77 Water Street DBA  |Captain Kidd Restaurant
Street Address 77 Water Street Zip Code [02543
’ Granted under
Manager Katherine E Murray : Special Legislation? Yes [] No g
- ) e If Yes, Chapter
512 Restaurant 1 jAnnual 21 1Al Alcoholic Beverages >
ket | of the Acts of (year)
Type Class Category
{i.e. restaurant, package store) {Annual or Seasonall (i.e. Wines and Malts / All Alcohol)
DESCRIPTION OF PREMISES Complete description of the licensed premises

One Floor, Bar, Cocktail Lounge, Dining Room and Kitchen, Storage Room

LOCAL LICENSING AUTHORITY INFORMATION

Application filed with the LLA: Date 8/10/2022 Time 3:43 PM
Advertised Date Published Publication
Yes [X] No [] 8/12/2022 Falmouth Enterprise
Abutters Notified: Date of Noti
butters Netified: yeag [ No [X] Date ice o
Date APPROVED by LLA 3/22/2022 Decision of the LLA  [Approves this Application L

| Additional remarks or conditions
i {E.g. Days and hours}
k For Transfers ONLY:
{ Seller License Number: Seller Name:

Aleohelic Beverages Control Commissi¢n
The Local Licensing Authorities By: Ralph Sacramone

Executive Director




The Commonwealth of Massachusetis
Alcoholic Beverages Control Commission
95 Fourth Street, Sulte 3, Chelsea, MA 02150-2358
www.mass.gov/abec

APPLICATION FOR MULTIPLE AMENDMENTS

1, BUSINESS ENTITY INFORMATION
Entlty Name Municipality ABCC License Number

77 Water Street Inc, Falmouth 9-AACY

Please provide a narrative overview of the transaction(s) being applied for. On-premises applicants should also provide a d.escrtption of
the intended theme or concept of the businegss operation. Attach additional pages, If necessary.

fWe ara applying for a change of stock Interest and change of officers, in which Wililam Murray who has previously been involved in the business is-
becoming 100% ownet of the stock and also becoming the President and Treasurer.

APPLICATION CONTACT
The application contact Is the person who should be contacted with any questions regarding this application.
Name Title Emall Phone
William Murray President bill@thecaptainkidd.com L

2. AMENDMENT-Change of License Classification

[} Change of License Category Last-Approved License Category Y
All Alcohol, Wine and Malt,
Wine Malt and Cordials Requested New Llcense Category

{] Change of License Class Last-Approved License Class v
Seasonal or Annual g=

Requested New License Class *

[ Change of Licensa Type* Last-Approved License Type : *' o
l,e. Restaurant to Club r
*Certaln License Types Requested New License Type S

CANNOT change once Issued*

3, AMENDMENT-Change of Business Entity Information
[] change of Corporate Name Last-Approved Corporate Name:

Requested New Corporate Name:

] thange of DBA Last-Approved DBA:
Requested New DBA:
Change of Corporate Structure
0 Corpo clure Last-Approved Corporate Structure
LLC, Corporation, Sole ]
Proprietor, etc Requested New Corporate Structure 4

4, AMENDMENT-Pledge Information
[} pledge of License
[] Pledge of Inventory
[] Pledge of Stack

To whom Is the pledge being made:




6. AMENDMENT-Change of Officers, Stock or Ownership Interest

Change of Ownaership Interest [¥] Change of Stock (E.¢. New Stockholder/
Change of Officers/Diractors '
& Officers/Directors  [] {LLC Managers/LLP Partners, Trustees) Teansfer or Issuance of Stock)

List all individuals or entities that will have a direct or Indirect, beneficlal or finanicial Interest in this license {E.g. Stockholders, Officers,

Directors, LLC Managers, LLP Partners, Trustees etc.). Attach additional page(s) provided, if necessary, utilizing Addendum A.

s The individuals and titfes listed in this section must be Identical to those filed with the Massachusetts Secretary of State,

» The individuals Identified in this section, as well as the proposed Manager of Record, must complete a CORI Release Form,

+ Please note the following statutory requirements for Diractors and LLC Managers:

On Pramises (E.g.Restaurant/ Club/Hote!) Divectors or LLC Managers - At least 509 must be US cltizens;
Off Premises(Liquor Store} Directors or LLC Managers - All must be US citizens and a majority must be

Massachusaetts residents,

+ |Fyou are a Muitl-Tlered Organization, please attach a flow chart Identifying each corporate interest and the individual owners of
each entity as well as the Articles of Organization for each corporate entity, Every individual must be identified in Addendum A,

Please provide a copy of the management agreement,

Name of Principal Resldentlal Address SN boB
Wililam Murray ' 8 Crown Ave, Falmouth, MA 02540 G -
Title and or Position Percentage of Ownership Director/ LLC Manager E sl
President and Treasurer 100 @ Yes C\No @Yes ONo l l GVYes O N;_I
- Narmne of Princlpal Resldentlal Address SSN DOB -
Title and or Position ercentage of Qwnershlp Director/ LLC Manager YS Cltizen MA Resldent
CiYes (TiNo iYes (:No OiYes (YNo'™
Name of Principal Resldential Address SSN DoB
Title and or Position ercentage of Qwnership  Director/ LLC Manager US Citlzen MA Resident
i MYes (CNo OyYes (ONo (iYes (CiNo
Name of Principal Residentlal Address SSN DOB
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resldent
(Yes (CNo C:Yes (No OYes ONo
Name of Principal Residential Address SSN DOB
Title and or Position ercentage of Ownership Director/ LLC Manager US Citizen MA Resldent
(Yes (CNo (iYes (:No iYes (MNo
Name of Principal Restdentlal Address SSN pOB
Title and or Posltion percentage of Ownership  Rirector/ LLC Manager US Citizen MA Resident
iYes (MNo OiYes (MNo Yes (iNo
Additional pages attached? CiYes G No
CRIMINAL HIST:
Has any individual listed In question 6, and applicable attachments, ever been convicted of a yYes  (e1No
State, Federal or Military Crime? If yes, attach an affidavit providing the detalls of any and ail convictions.
MANAGEMENT AGREEMENT :
Are you requesting approval to utilize a management company through a management agreement? C\Yes @ No




6. AMENDMENT-Change of Officers, Stack or Ownership Interest

6B, CURRENT OFFICERS, STOCK OR OWNERSHIP INTEREST

h[;}_rtllge(z) if:})cg\ri‘iggg:s and entities of the current ownership. ATtﬁlaec’}E’ggiﬁ‘IéIgnal pages if necessary utilizing the gg:(?;gtt ;)ge‘lgoggb wnership
James O, Crowley 33.33 _

Name of Principal Title/Position Percentage of Qwnership
Willlam Crowley, Jt. . President and Treasurer 33.33

Name of Princlpal Title/Position Percentage of Ownership
Whilam Murray Secretary 33.33

MName of Principal Title/Position Percentage of Ownership

Name of Principal Title/Position Percentage of Ownership

Name of Principal Title/Position - Percentage of Ownership

6A. INTEREST IN AN ALCOHOLIC BEVERAGES LICE

Does any individual or entity identifled in question 6, and applicable attachments, have any direct or indirect, beneficial or financial
interest in any other license to self alcohollc beverages?  ves [7] No If yes, list in table below. Attach additional pages, if
necessary, utllizing the table format below,

Name License Type License Name ' Municipality

68, PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE
Has any individual or entity identified identified in question 6, and applicable attachments, ever held a direct or indirect, beneficial or

financial interest In a license to sell alcoholic beverages, which Is not presently held? Yes Ne [T}
If yes, list In table below. Attach additional pages, If necessary, utilizing the table format below.

Name License Type | License Name Municlpality

William Mutray Liquor * | Leeside Restaurant Falmouth

6C, DISCLOSURE O ENSE DISCIPLINARY ACTION
Have any of the disclosed licenses listed In question 6A or 68 ever been suspended, revoked or cancelled?
Yes [7] No iFyes, list in table below. Attach additional pages, If necessary, utilizing the table format below.

Date of Actlon Name of License City Reason for suspenslon, revocation or cancellation




9. FINANCIAL DISCLOSURE

ulred for the following tr o)

* Change of Officers, Stock or Ownership Interest (E.g. New Stockholder/Transfer or Issuance of Stock)

+ Change of Premises Information
+ Pledge of License, Inventory or Stock

There are no start up costs, This Is an ongolng busines
Purchase Pricels): 1 |in which Willlam Murray has been an owner. The other
two owners William Crowtey, Jr. and James O.
Crowley are tha only two owners of the real estate. The
parties have entered into a flve year lease.

SOURCE OF CASH CONTRIBUTION

Please provide documentation of available funds. (E.g. Bank or other Financial institution Statements, Bank Letter, etc)

Namae of Contributer

Amount of Contribuiton

Total

SOURCE OF FINANCING
Please provide signed financing documentation,

Name of Lender Amount

Type of Financing

Is the lender a licensee pursuant '
to MG.L.Ch, 138,

(Yes (O No

OYes (O No

iYes (O No

CiYes (i No

FINA INFORMATIO

Provide a detalled explanation of the formi{s) and source(s) of funding for the cost identified abave,

13




BUSINESS
1. Licenses
a. Approve application for a Change of Manager of an All Alcoholic
Common Victualler License — 77 Water Street, Inc. d/b/a Captain

Kidd Restaurant, located at 77 Water Street, Woods Hole (5
minutes)

August 22, 2022




LICENSE APPLICATION REVIEW

Restaurant/Business: Captain Kidd Restaurant
Address: 77 Water Street, Woods Hole
License Type: All Alcohol Common Victualler License

O New or Transfer of License

or
O Change of License ___Change of Manager

H Police A){D 0@24—10’“
& Fire No obycym

QO Building

® Health No I 54ULa

U Zoning

U Planning

U DPW

Q.

LY,

L

LY .

L

NOTES:




The Commonwealth of Massachusetts

Alcoholic Beverages Control Commiission [ For Reconsideration

LICENSING AUTHORITY CERTIFICATION

Falmouth 00033-RS$-0390

: City /Town ABCC License Number
TRANSACTION TYPE [Please check all relevant transactions):

The license applicant petitions the Licensing Authorities to approve the following transactions:

[ New License [[] Change of Location ] Change of Class e Annual / seasonal) [[] Change Corporate Structure fie.corm/LLO)

[ ] Transfer of License [} Alteration of Licensed Premises [7] Change of License Type se.club / restaurant) { ] Ptedge of Collateral e. ticenserstock)

PK] Change of Manager [[] ¢hange Corporate Name [[] Change of Category e. Al Alcohatvine, Mal) [ ] Management/Operating Agreement

[3 Change of Officers/ Change of Ownership interest D Issuance/Transfer of Stock/New Stockholder D Change of Hours

Directors/LLC Managers [ ] (LLC Members/ LLP Partners,
Trustees) ] Other | 1 [] Change of DBA
APPLICANT INFORMATION
Name of Licensee (77 Water Street DBA  iCaptain Kidd Restaurant
Street Address 77 Water Street Zip Code [02543
Granted under
Manager Katherine E Murray special Legislation? Yes [] No [X]
™ If Yes, Chapter
§12 Restaurant wi [Annual ¥4 [All Alcoholic Beverages
= of the Acts of {year)
Type Class Category
{i.e. restaurant, package store) {Annual or Seasonal} {i.e. Wines and Malts / All Alcohol)
DESCRIPTION OF PREMISES Complete description of the licensed premises
One Floor, Bar, Cocktail Lounge, Dining Room and Kitchen. Storage Room
LOCAL LICENSING AUTHORITY INFORMATION
Application filed with the LLA; Date 8/10/2022 Time 10:10 AM
Advertised Date Published Publication
ves {7] No §X] n/a
Abutters Notified: ya Date of Notice
Yes [T} No [ n/a
Date APPROVED by LLA 8/22/2022 Decision of the LLA  |Approves this Application >

Additional remarks or conditions
{E.g. Days and hours}
For Transfers ONLY:
Seller License Number: Seller Name:

. - Aleoholic Beverages Control Commission
The Local Licensing Authorities By: Ralph Sacramone

Executive Director




The Commmonwealth of Mussachusells
Alcolrolic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA (2150-2358
www.nass.gov/abee

AMENDMENT-Change of Manager Change of License Manager

1. BUSINESS ENTITY INFORMATION
Entity Name Municipality ABCC License Number

77 Water Street Inc. Falmouth 3-AACY

12, APPLICATION CONTACT

The application contact is the person who should be contacted with any questions regarding this application.
Name Title Email Phone

Witilam Murray President bill@thecaptainkidd.com SN

|3A. M GER INFORMATIO
The individual that has been appointed to manage and control of the licensed business and premises.

Proposed Manager Name |Katherine E Murray Date of Birth l
Residential Address 8 Crown Ave, Faimouth; MA 02540
Emall ~ |katie@thecaptalnkidd.com Phone i_

Please Indicate how many hours per week
you intend to be on the licensed premises

401 Last-Approved License Manager

James O. Crowley

3B. CITIZENSHIP/BACKGROUND INFORMATION

Ave you a U.S. Citizen?* @ Yes (TNo *Manager mustbe U.S. citizen
if yes, attach one of the following as proof of citizenship US Passport, Voter's Certificate, Birth Certificate or Naturalization Papers.
Have you ever been convicted of a state, federal, or military criime? CYes (@ No

If yes, fill out the table below and attach an affidavit providing the detalls of any and all convictions. Attach additional pages, if
necessary, utilizing the format bejow.

Date Municipality Charge Disposition

3C. EMPLOYMENT INFORMATION
Piease provide your employment history. Attach additional pages, if necessary, utilizing the format below,

Start Date | End Date Position ' Employer : Supetvisor Name
06/2015 12/2020 General Manager/Assistant b Captain Kidd Restaurant & Bar William Crowley
11/2018 05/2019 Floor Manager Burke & Riley's Irish Pub ' Phil Palmer

30. PRIOR DISCIPLINARY ACTION
Have you held a beneficial or financlal interest in, or been the manager of, a license to sell alcoholic beverages that was subject to
disciplinary action?  ~vyas  @No If yes, please fili out the table. Attach additional pages, If necessary,utillzing the format below,

Date of Action Name of License State |City Reason for suspension, revocation or cancellation

H

1 hereby swear under the palns and penaltles of perjury that the information | have provided in this application Is frue and accurate:

Manager's Signature Date




APPLICANT'S STATEMENT

I,Iﬂ“"‘ﬂ‘m Murray J the: Hsole proprietor; [l partner; corporate principal; 3 LLC/LLP manager
Authorized Sighatory
0f|77 Water Street Inc, ]

Name of the Entity/Corporation

hereby submit this application (herelnafter the “Application”), to the local licensing authority (the “LLA”} and the Alcoholic
Beverages Control Commission {the "ABCC” and together with the LLA collectively the “licensing Authorities”) for approval,

I do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted In the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief.
{ further submit the following to be true and accurate:

(1)

(2}

3)

(4)

(5)

- {6)

{9)

{10)

| understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

| state that the location and description of the proposed licensed premises are in compliance with state
and local laws and regulations;

| understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitteéd therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

| understand that upon approval of the Application, | must notify the Licensing Autharities of any change in the
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

I understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

| understand that all statements and representations made become conditions of the license;

| understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and mayTrequire the prior approval
of the Licensing Authorities;

| understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, Including the revocation of any license for which the
Application was submitted; and

| understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

[ confirm that the applicant corporation and each individual listed in the ownership section of the application is in
good standing with the Massachusetts Department of Revenue and has complied with alt laws of the Commonweaith’
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support.

Signature: P //{//g ;\::4_6.\.:;;,)\ S e 1\/\/ Date: v / ¥ / 2
. : 0

Title: Principal




ENTITY VOTE

The Board of Directors or LLC Managers of

77 Water Street Inc.

Entity Name

duly voted to apply to the Licensing Authority of |Falmouth

and the

Clty/Town

Commonwealth of Massachusetts Alcoholic Beverages Control Commission on 05'“ 'y

For the following transactions {Check all that apply):
Change of Manager

Date of Meeting

D Other I

“VOTED: To authorize  [William Murray

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and

do all things required to have the application granted.”

“VOTED: To appoint Katherine Murray

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full authority and control of the
premises described in the license and authority and control of the conduct of all business
therein as the licensee itself could in any way have and exercise if it were a natural person

residing in the Commonwealth of Massachusetts.”

A true copy attest,

Corporate Officer /LLC Manager Signature s

{Print Name)

For Corporations ONLY
A true copy attest,

Corporation Clerk's Signatm

Lot iy (3 favdopiideey
{Print Name) L




Katherine E. Murray
|

EDUCATION
St. Lawrence University Canton, NY
Bachelor of Arts In Governiment, Minor in Francophone Studies December 2014

GPA: 3.4/4.00;
Member: Model Organization of American States (MOAS)

University of Rouen Normandy, Rouen, France August 2014 - December 2014
Fall Semester Abroad
Milton Academy, Milton, MA September 2007 - lune 2010

RELEVENT EXPERIENCE _
The Captain Kidd Restaurant and Bar Woods Hole, MA
General Manager March 2020 - December 2020
o Matched prior year sales for July-August and surpassed 2019 sales by an average of 17% for September- '
December by adopting new strategles to incentivize customer loyalty
» Responsible for upholding changing CDC guldelines and safety protocols during the COVID-19 pandemic
¢ Conducted interviews and hired 44 well-rounded staff members for front of house positions
e Led daily staff pre-shift meetings to ensure employee menu knowledge and address any protocol changes
* Streamlined and maintained Heartland Point of Sale and Guest List Reservation systems
+ Managed website and social media, gaining 100’s of followers on platforms including Facebook and Instagram
» Utilized Excel to generate front of house labor costs, ensuring a weekly average of 6-9% of total sales
Assistant Manager : June 2019 - December 2019
e Oversaw daily operations, ensuring customer satisfaction by enforcing performance and service standards
* Created, maintained, and postad weekly schedute for 80-person staff
Lead Server June 2015 - October 2018
» Trained new servers to follow company protocols, while ensuring an exceptional level of customer satisfaction
s identified employee issues and assisted management with taking proper steps towards resolution

Burke & Riley’s lvish Pub ‘Breckenridge, CO
Floor Manager November 2018 - May 2019

» Interacted with guests and was responsible for resolving any concerns

» Supervised staff and ensured daily side work tasks were successfully completed
Server November 2015 - May 2018

» Met management goals by suggestively selling menu items and informed guests about local attractions

The Pickle Jar Kitchen ' Falmouth, MA
Server September 2013 - Cctober 2015

« Ensured prompt and efficient service to guests while remaining personable

LEADERSHIP

Faimouth Academy, Middle School Soccer Assistant Coach | August 2013 - November 2013
» Empowered and motivated young girls through personal development and accountability

st, Lawrence University, Division Ill Women's Basketball Team August 2010 - May 2012

o Devoted 20 hours per week to athletics while carrying full course load
+ Gained valuable leadership and team-building experience

SKILLS AND INTERESTS
Computer: Microsoft Office {Excel, PowerPoint, Word), POS Systems (Digital Dining, Aloha, Heartland)

Language: Profictent in French
Travel: Developed strict budget and planned six months of backpacking throughout Southeast Asia and Central America




Congratutations|

This card certlfles that you have successfully completed the
TIPS (Training for Intervention ProcedureS) program. We value
your participation and. dedication to the responsible sale,
service, and consumption of alcohol,

By using the techniques you have tearned, you will help to
provide a safer environment for your patrons, peers, and
colleagues and reduce the tragedies resulting from Intoxication,
underage drinking, and drunk driving,

If you have any Information you think would q
enhance the TIPS program, or If we can assist you _
in any way, please contact us at 800-438-8477.

R e e ..___........_._.“_...._...,__..-_ﬁ..-_-..._.-......a—..—...h.u.._u......___

ID#: 6337873 Name: Katherine Elizabeth Murray
Exam Date: 5/4/2020 Expiration Date: 5/4/2023

T CERTIFIED
HEE"S  oTIPS On Premise 3.0

lssued: 6/4/2020 Expires: 6/4/2023
D 6337873

Katherine Eflzabeth Murray
The Captaln KIDD Restaurant
Capfain KIDD Restaurant

77 Water St

Woods Hole, MA 02543.1025

For service visit us enl!he at www.gottips.com



BUSINESS
1. Licenses
b. Approve application for a Change of Manager of an All Alcoholic

Club License — Woods Hole Golf Club, located at 130 Quissett
Avenue, Woods Hole (5 minutes)

August 22, 2022




LICENSE APPLICATION REVIEW

Restaurant/Business: Woods Hole Golf Club
Address: 130 Quissett Avenue, Woods Hole
License Type: All Alcohol Club License

O New or Transfer of License

or

O Change of License __Change of Manager

G Police No_ahiarhian

Jou
& Fire Mo objection

O Building

Q Health Mo 1shues

8 Zoning N Ommant—

8 Planning No tommm

U DPW

Q.

5

i

L ;

L

NOTES:



The Commonwealth of Massachusetts

Alcoholic Beverages Control Commission [ For Reconsideration

LICENSING AUTHORITY CERTIFICATION

Falmouth 00052-RS-33920

City /Town ABCC License Number

TRANSACTION TYPE {Please check all relevant transactions}:
The license applicant petitions the Licensing Authorities to approve the following transactions:
[} New License {7] Change of Location [[] Change of Class iie. Annual/ seasenad) [ ] Change Corporate Structure tie.Camp/LLO
[ vransfer of License [[] Alteration of Licensed Premises [ Change of License Type (ie.dub/ restaurant} [ ] Pledge of Collateral ue.Licenserstock)
[X] Change of Manager 7] Change Carporate Name ] Change of Category te. AltAcahalwine, Mai [] Management/Operating Agreement
D Change of Officers/ Change of Ownership Interest [:] Issuance/Transfer of Stock/New Stockholder E] Change of Hours
Directors/ALC Managers [ ] (LLC Members/ LLP Partners,
Trustees) [] other | | [} change of DBA
APPLICANT INFORMATION
Name of Licensee Woods Hole Golf Club, Inc, DBA
Street Address 130 Quissett Avenue Zip Code 102543
Granted under o
Manager Alessondra Hopman Special Legistation? Yes ] No [}
s : T = If Yes, Chapter
512 Club b Annual =1 |All Alcoholic Beverages b4
4 — = of the Acts of {year)
Type Class Category
{i.e. restaurant, package stose} {Annual or Seasonal} {i.e. Wines and Malts / All Alcohel}

{DESCRIPTION OF PREMISES Complete description of the licensed premises

he licensed premises include the Club House, the Pro Shop and all grounds of the Woods Hole Golf Club (108.68 +/-). Club House is being
reconstructed. The Alteration is the substitution of the new Club House under construction for the former Club House that has been
razed. New Club House is in substantially the same location as the former Club House. The complete proposed Description, as altered, is

s oo fo o 14 . £ Lalitd | I RN VNS L}

LOCAL LICENSING AUTHORITY INFORMATION

Application filed with the LLA: Date 7/27/2022 Time - 11:45 am
Advertised Date Published Publication
Yes [7] No [X] o

Abutters Notified: Date of Noti

utters Notified: yac ] No @ ate of Notice o

Date APPROVED by LLA 8/22/2022 Decision of the LA |Approves this Application ' "

Additional remarks or conditions
{E.g. Days and hours)
For Transfers ONLY:
Seller License Number: Seller Name:

X Alcoholic Beverages Control Cammission
The Local Licensing Authorlities By: Ralph Sacramone

Executive Director




The Conmumonwealth of Massachusetls
Alcoholic Beverages Control Comintission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
Wi mass.govabee

AMENDMENT-Change of Managet hange of License Manager

1. BUSINESS ENTITY INFORMATION

Entity Name Municipality ABCC License Number
Woods Hole Golf Club, Inc. Falmouth 0052-CL-0390 . '

2. APPLICATION CONTACT
The application contact is the person who should be contacted with any questions regarding this application.
Name Title Emall _ Phone

Kathleen Leone Seeley Controller office@woondsholegolfclub.com 508-540-1899 %112

3A. MANAGER INFORMATION '
The individual that has been appointed to manage and control of the fic:

Proposed Manager Name JAlessondra Hopman ' Date. = =

Residential Address 5 Gold 1.eaf Lane, Mashpee, MA 02649

Email offlcer@woodshelegotfclub.com phore | EEEE

Please indicate how many hours per week
you Intend to be on the Heensed premlses

Last-Approved License Manager

40+ David Zauner

[3B. CITIZENSHIP/BACKGROUND INFORMATION .
Areyou a US, Citizen?* @Yes (N0 *Managermust be U.S, citizen

If yes, attach one of the foliowing as proof of citizenship US Passport, Voter's Certlficate, Birth Certificate or Naturalization Papers,
Have you ever been convicted of a state, federal, or military crime? CYes (®No ’

If yes, fill out the tabie below and attach an affidavit providing the detalls of any and all convictions, Attach additional pages, If
necessary, utifizing the format below, S :

Date Munlcipality Charge Disposition

3C. EMPLOYMENT INFORMATION
Please provide your employment history. Attach additional pages, if necessary, utllizing the format below.

Start Date | End Date Position Employer Supervisor Name
772012 6/2021 Clubhouse Manager Arlzona Country Club Desl Speh
2012 2013 Bartender - Chelsea's Kitchen Chrls Pease

3D, PRIOR DISCIPLINARY. ACTION
Have you held a beneficlal or financial Interest In, or been the manager of, a license to sell alcohollc beverages that was subject to
disciplinary action?  ~vyes @No  Yes, please fill out the table. Attach additional pages, If necessary,utiiizing the format below.

Date of Action Name of License State |Clty [Reason for suspension, revocatlon or cancellation

1 hereby swear under the pains and penalties of perjury that the information | have provided In this application is true and accurate:

Manager's Signature |, Mﬂ;mw 67 AN Date 4“ ' ¢ %/() Pj‘
SRR




APPLICANT'S STATEMENT

I,iKa““ee" Leone Seeley | the: Dsoie proprietor; L partner; Dcorporate principal; LLC/LLP manager
Authorlzed Signatory
o f|Wcmds Hole Golf Club, Inc i

Name of the Entity/Corporation

hereby submit this application (hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic
Beverages Control Commission {the “ABCC” and together with the LLA collectively the “Licensing Authorities”} for approval.

I do hereby declare under the pains and penaities of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and bellef.
| further submit the following to be true and accurate:

{1) | understand that each representation In this Application is material to the Licensing Authoritles’ decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

{2) I state that the location and description of the proposed licensed premises are in compliance with state
and Jocal laws and reguations;

(3) | understand that while the Application is pending, | must notify the Licensing Authoritles of any change in the _
information submitted therein. | understand that fallure to give such notice to the Licensing Authorities may result In
disapproval of the Application;

{4) lunderstand that u-pon approval of the Application, | must notify the Licensing Authorities of any change'in the
ownership as approved by the Licensing Authoritles. | understand that failure to give such notice to the
‘, Licensing Authorities may result in sanctions including revocation of any license for which this Application Is submitted;

{5}  lunderstand that the licensee wiil be bound by the statements and representations made In the Application, inciudlng,
hut not Emited to the identity of persons with an ownership or flnancial interest in the license;

(6) I understand that all statements and representations made become conditions of the license;

(7 [ understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) i understand that the licensee's fallure to operate the Heensed premises In accordance with the statements and
representations made in the Application may result in sanctions, Including the revocation of any license for which the
Application was submitted; and

{9) I understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

{10)  iconfirm that the applicant corporation and each individual listed In the ownership section of the application is in

good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support,

ia) { )
Slgnature; @%ﬂﬂ Date: | ~7 /)&/8&’

Title: Controller




ENTITY VOTE

Voods Hole Golf Club, Inc.

The Board of Directors or LLC Managers of

Entity Name
duly voted to apply to the Licensing Authorlty of [Falmouth, MA and the
City/Town \
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on | 4 l\Ct 2.02.7. i

Date of Meeting

For the following transactions (Check all that apply}):
Change of Manager

1 Other ] ]

"VOTED: To authorize |Kalhleen Lecne Seeley, Controller
Name of Person

to sigh the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

“VOTED: To appoint Alessondra Hoprnan, Assistant General Manager

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full authority and control of the

premises described in the license and authority and control of the conduct of all business

therein as the licensee itself could in any way have and exercise if it were a natural person
* residing In the Commonweaith of Massachusetts.”

For Corporations ONLY

A true copy attest,

A true copy attest,
Corpora\té Officer /LLC Manager Signature Calpg}gz;té Clerk's Signature
{4 n; 9 I ey B ’.’".f 7@/&/ ‘ .—“‘)\-‘g J}Wr P v\<\\~m\ [ia

(Print Name) {Print Name)
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2. Report — Human Services Committee (15 mihutes)

August 22, 2022




FALMOUTH HUMAN
SERVICES COMMITTEE

ANNUAL
- REPORT

P




COMMITTEE MEMBERS

DEB BERGLIN, CO-CHAIR
MILENE CHIOATTO

KERIN DELANEY, CO-CHAIR
JOHNNY HATEM JR.

TANYA KOHLI

SHARON SODEKSON

HUMAN SERVICES COMMITTEE GOALS:

TO ADVOCATE FOR AND SUPPORT THE ROLE OF THE HUMAN SERVICES DEPARTMENT
IN THE TOWN OF FALMOUTH;

TO IDENTIFY AND PRIORITIZE UNMET AND EMERGING HUMAN SERVICE NEEDS IN THE
COMMUNITY;

TO ADVISE THE BOARD OF SELECTMEN AND EDUCATE THE COMMUNITY AT LARGE
REGARDING THESE COMMUNITY TRENDS/NEEDS;

TO STIMULATE THE DEVELOPMENT OF NEW PROGRAMS, SERVICES AND INITIATIVES
BY PUBLIC AND PRIVATE ENTITIES AND/OR PARTNERSHIPS TO ADDRESS HUMAN
SERVICE RELATED NEEDS IN FALMOUTH;

TO RECOMMEND HUMAN SERVICES RELATED FUNDING TO THE BOARD OF
SELECTMEN AND TOWN MEETING MEMBERS.



2R

FALMOUTH HUMAN SERVICES DEPARTMENT
STRATEGICALLY ADDRESSES AREAS OF UNMET NEEDS
IN FALMOUTH

. HOMELESSNESS PREVENTION

OUTMIGRATION OF WORKING AGE ADULTS

SUBSTANCE USE

MENTAL HEALTH

OTHER SUPPORT SERVICES (FOR GENERAL UNMET HUMAN SERVICE NEEDS)

The FHSC worked with the Human Services Department this year to review competitive
Requests for Proposals for the General Support Services Category

Falmouth Volunteers in Public Schools (VIPS) Pathways Program was awarded a grant of
$9,500
= Pathways is a program to serve students in grades 7-12 that are identified as high risk of
drop out. Pathways provides in school and out of school programming that seeks to
close the “opportunity gap” in Falmouth — rather than the achievement gap — by
connecting disengaged students through mentorships, college and career exploration,
social emotional learning curriculum, academic support and opportunities for academic
enrichment, service learning, and leadership.
o]

Additionally, contracts were extended with Housing Assistance Corporation, AIDS Support

Group of Cape Cod, and the Cape Cod Maternal Depression Task Force of Cape Cod Children’s

Place.



HUMAN SERVICES COMMITTEE
STRATEGIC PLAN 2022-23

ALIGNED WITH OUR SUPPORT OF THE HUMAN SERVICES DEPARTMENT AND OUR
COMMITTEE GOALS, WE HAVE WORKED ON A STRATEGIC PLAN THAT INCLUDES:

WORK WITH THE HSD DIRECTOR TO IDENTIFY AND SUPPORT NEEDED DEPARTMENT RESOURCES WITH THE
SELECTBOARD OR TOWN MEETING

UTILIZE RESULTS OF COUNTY AND CHC REPORTS AS WELL AS FHS RESULTS FROM 2020 TO IDENTIFY PRIORITY
NEEDS WHEN AVAILABLE AND PRESENT TO COMMUNITY

INVITE COMMUNITY GROUPS TO PRESENT TO THE COMMITTEE ON BOTH SERVICES THAT THEY PROVIDE AS WELL
AS NEEDS OF THEIR COMMUNITIES

REVIEW PRIORITY CATEGORIES TO DETERMINE AREAS OF FOCUS FOR UPCOMING FUNDING PERIOD BASED ON
AVAILABLE COMMUNITY DATA AND INPUT AS WELL AS CONSIDER ADDING DEI COMPONENT TO APPLICATION
CRITERIA

REVIEW AND CONSIDER SUPPORTING/ENDORSING ARTICLES/SB AGENDA ITEMS/OTHER TOWN COMMITTEE OR
COMMUNITY INITIATIVES TO TOWN MEETING OR SB MEETING FOR HUMAN SERVICE NEEDS OF THE COMMUNITY

PROMOTE/INVITE PUBLIC TO COMMITTEE PRESENTATIONS BY COMMUNITY AGENCIES BY DEVELOPING A SPEAKER
CALENDAR AND PROMOTE IT THROUGH FLYERS, COMMUNITY/TOWN WEBSITES, AND OTHER AVENUES.

IDENTIFY AND REACH OUT TO COMMUNITY ORGANIZATIONS AND GROUPS FOR PRESENTATIONS, COMMITTEE
PARTICIPATION, AND PROMOTION OF MEETINGS



SUPPORT APPROPRIATE HS-RELATED INITIATIVES (HOUSING, MENTAL HEALTH, SUBSTANCE USE, DIVERSITY,
MEDICAL CARE, ETC) THAT INVOLVE REQUESTS FOR TOWN MONEY TO SB OR TOWN MEETING BY WRITING LETTERS
OF SUPPORT OR SPEAKING AT SB MEETINGS

PROPOSE/SUPPORT INITIATIVES TO COMMUNITY PARTNERS BASED ON PRIORITY COMMUNITY NEEDS BY KEEPING
ABREAST OF COMMUNITY PLANS/INITIATIVES, IDENTIFYING GAPS IN SERVICES, REACHING OUT TO POTENTIAL
AGENCIES THAT COULD FILL THOSE GAPS, AND SUPPORTING EFFORTS TO IDENTIFY FUNDING TO PROVIDE SUCH
SERVICES

CONTINUE TO REVIEW APPLICATIONS FOR GRANT MONEY AND MAKE RECOMMENDATIONS FOR RECIPIENTS TO
THE SE

PROMOTE SCHOLARSHIP OPPORTUNITY FOR GRADS/EXPLORE AVENUES FOR DEVELOPMENT OF ADDITIONAL
SCHOLARSHIP TO SUPPORT UNDERGRADS/BIPOC STUDENTS



BUSINESS

3. Report — Commission on Substance Use (15 minutes)

August 22, 2022




‘own of Falmouth
Commission on Substance Use

Report to town Select Board

August 22, 2022



Engagement with Community Partners

» Cape Cod Neighborhood Support Coalition

* Inspiration is Everywhere

» Falmouth Human Services

* Aids Support Group of Cape Cod

* WellStrong

* BAMSI |

« Barnstable County Regional Substance Use Council
* Together We Can

* Duffy Health Clinic

» The Massachusetts HEALing Communities Study
* Falmouth Police Department

* Gosnold




Micro Grants, Sponsorships and Support

* WellStrong: Run Well, Run Strong, Fun Run Event

* Aids Support Group of Cape Cod: Fentanyl Test Kits
* Falmouth High School After Prom Party

* Recovery Build |

* ASGCC Narcan Training

 Faith Community Forum on Opiate Abuse




Falmouth

COMMISSION ON
SUBSTANCE USE

Targeting the Whole Community

Presents

“Fighting For My Life: Finding Recovery and Serenity”

Photographer, Philanthropist, Award Winning Author/Writer
and Owner of The Crossroads Gallery on Martha’s Vineyard

MONDAY e SEPTEMBER 19TH e 6:30 PM—8:30 PM

Falmouth Public Library, 300 Main Street, Hermann Meeting Room, Falmouth

Michael’s unexpected journey in recovery began after 3 DUI’s,
a suicide attempt and over three months in a rehab facility to
address his escalating battle with alcoholism.

Through the lens of his camera and a series of poighant essays in
%2 his award winning books “Through a Sober Lens” and “Fighting
"~ for My Life”, Michael takes the reader on a moving journey from
the wreckage of alcoholism to a new life rebuilt on the founda-
tions of sobriety and contribution. He has become a voice of
hope and inspiration for thousands of individuals and families
impacted by addiction to alcohol and drugs.

All are welcome. Light refreshments will be served. FREE.



BUSINESS

4. FY24 Operating Budget Policy, Financial Policy Update, and Capital
Plan Presentation — Jennifer Mullen, Finance Director (30 minutes)

August 22, 2022



TOWN OF FALMOUTH
SELECT BOARD
Fiscal Year 2024
Operating Budget Policy
Proposed August 22, 2022

INTRODUCTION

The Town of Falmouth, Select Board hereby establishes the following Fiscal Year 2024
(FY2024) budget policy in order to maintain financial stability and meet the needs of our
community.

This policy recognizes and amplifies the existing financial policies of the Town and clarifies .
strategies for meeting the goals contained therein. The FY2024 Budget Policy is intended to
establish guidelines to ensure the strong fiscal health of the Town of Falmouth as we continue to
follow the sound management practices that have enabled us to meet the Town’s financial goals
and promote quality of life for Falmouth residents.

The FY2024 budget shall be based on conservative and achievable estimates of available
revenues. The FY2023 budget established a baseline for municipal services offered within a
sustainable operating budget. Recommended expenses shall continue to be analyzed within a
framework of local revenues. Early action shall be taken to address projected shortfalls to ensure
that the Town is providing service levels that can be sustained with our anticipated revenue
stream over the next few years.

The Town of Falmouth will seek to establish a fevel service budget which limits increases in

~ order to maintain operations under the proposition 2% levy capacity. The Select Board may wish
to consider pursuing additional funding sources to address priority needs which go beyond a
tevel services budget for FY2024. The Town will not rely on the use of non-recurring revenues
such as free cash, stabilization or other one-time revenues to support the operating budget. The
Town’s management staff will continue to monitor the stream of recurring revenues with



the ongoing goal of identifying additional local revenues to support and enhance
service levels in our community.

In establishing a budget ceiling for the coming fiscal yeér, the Select Board adopts a maximum
tax revenue growth of 2.5% above the FY2023 levy and an estimated new growth component
of $800,000.

The operating budget is supporied by four major revenue sources: tax levy, state aid, local
receipts and other available funds. Among those, the tax levy is the only source of revenue
that predictably increases each year. This additional revenue shall be allocated to operating
budgets primarily for fixed costs and wage rate increases established through collective
bargaining.

The Town will continue to fund appropriations to the Capital Projects Fund and Other Post
Employment Benefits (OPEB) funds in the amount of $1,532,079 from recurring revenues that
have been designated as a portion of the operating budget.

The Board may revisit a budget ceiling based on any significant unanticipated, but documented
revenue increases which may provide additional flexibility. The Board notes that revenue
increases do not necessarily indicate automatic line item budget increases. Individual line item
budgets may require reductions or lower proportional growth in order to live within the overall
budget increase.

To assist the Acting Town Manager and our Department Managers as they develop an
operational budget for the Select Board’s review, the following policies will apply:

REVENUE POLICY

Local Estimated Receipts

The Town will continue to maintain the goal of conservatively budgeting local estimated receipts
to responsibly avoid any future revenue deficits and to help meet the Town’s goals for financial
stability. We will continue to monitor local receipts and anticipate a modest increase for FY2024
may be warranted. '

Town Meeting voted to increase the room occupancy excise tax rate (i.e. hotel/motel tax
including short-term rentals) from 5% to 6% effective July I, 2022. The additional revenue that
results from this rate increase, which is approximately $350,000, will be allocated to the
Falmouth Affordable Housing Fund (FAHF). n addition, the portion of the room occupancy tax
attributed to short-term rentals, approximately $1,000,000, will be allocated to the FAHF and the
School Department operating budget with each receiving $500,000. In future years, the Town
may adjust these allocations after there is a full year of actual collections at the 6% room
occupancy tax rate.

State Revenues




There was a significant increase in state education (chapter 70} revenues from FY2022 to
FY2023. The Town will allocate the increase to the school department after deducting the

school assessments. The net increase to the school department is $1,500,000. At this early stage,
the only increase projections will be the $1.5M allocated to the schools; all other revenues are
projected to be level funded.

Property Taxes

The Town will present an operating budget that is consistent with the revenues available within

the limits of proposition 2 ¥z to support FY2024 level services operations. The Board will
_continue to evaluate property tax increases including a general override for increased level of

services, and capital and debt exclusions for the financing of significant capital improvements or

other one-time expenses.

APP] ATION POLICY

To protect the Town’s conservative budget strategy, appropriations shall be limited to the
existing programs and fixed cost increases. Town Departiments shall endeavor to Jimit any
significant increase in requested budgets unless there is a fixed cost increase in place to support a
current service that the Town offers. Department Heads will submit budgets that do not exceed a
2.3% annual increase. |

Strategic Priorities

To further guide the Acting Town Manager in the development of the FY2024 Budget, the Select
Board has begun a series of budget priority discussions which will culminate in the adoption of a
five-year Strategic Plan FY2023-FY2027 in October of 2022. Priority shall be placed on
maintaining public health and safety and basic municipal services.

Nerease erves

This section addresses three separate reserves: General Stabilization Fund, Capital Stabilization
Fund and the OPEB Trust Fund. For the fifth year, the Town will not further appropriate funds
into the General Stabilization Fund. The General Stabilization Fund balance is $7,242,977
which exceeds the overall policy goal of 5% of the previous year’s operating budget not
including exempt debt. The Town will fund the Other Post Employment Benefit Trust Fund in
the amount of $500,000.

The Town will allocate the same fixed amount to the Capital Stabilization Fund that has been
allocated for many years - $1,032,079. This amount was initially established based on 75% of
the meals tax and an amount from the tax levy. We have found this fixed amount continues to
be sufficient to meet capital needs in combination with Free Cash and borrowing. After
assessing basic service needs, the Town will continue to review revenue growth and make
recommendations as necessary to responsibly increase reserves.



TOWN OF FALMOUTH
SELECT BOARD
FISCAL POLICY

AUGUST 22, 2022

I Introduction

The Town of Falmouth recognizes the challenges involved with managing and operating a first-ciass, full
service municipality within the confines of the legally restricted revenue raising authority provided to
cities and towns in the Commonwealth of Massachusetts. With growing expenditure pressure for labor
costs, fringe benefits, insurance and infrastructure maintenance a systematic and concerted effort is
required for all financial decisions in order to be successful in providing sustainable service levels under
the restrictions created by proposition 2 Y. The Town of Falmouth has recognized these challenges and
over the long term understands that consistent short and long-term financial planning, conservative
budgeting techniques, and professional management can result in high quality service levels that
contribute strongly to the quality of life in our community while maintaining affordable property taxes.

These financial policies serve to memorialize the critical financial considerations that govern financial
decision making at the local level; and contribute to stabilizing our tax levy, controlling expeuditures and
protecting sufficient levels of fund balances to guarantee internal financial stability regardless of
economic uncertainty.

11, Goals
a. Support Business and Community Development to sustain a vibrant local economy
b. Promote Long-Term Financial Stabifity of Town QOperations through sound financial
planning and practices
¢.  Sustain the Town’s high AAA bond rating
Minimize financial risk
e. Submit and maintain a Comprehensive Annual Financial Report

=~

[11. Revenue Policy

a.  On or before the first day of October each year, the Town Manager shaill request and
receive from all financial officers the estimated revenues for the next fiscal year (Charter
sec. 8-3a).

b. Finance officials will consult with state officials to get a timely report on state receipls in
order to estimate ocal aid for the next fiscal year.

c. Revenue forecasts for local receipts and state aid shall be conservative and revenue
deficits will be avoided at all costs.



V.

Annually, fees will be re-examined and possible new revenue sources will be
recommended for adoption by the Select Board in order to maximize revenue potential.
The Town voted to increase the room occupancy excise tax rate from 5 to 6% effective
July 1, 2022. The 1% increase, which is approximately $350,000, will be allocated to the
Falmouth Affordable Housing Fund (FAHF). In addition, $500,000 of the Short Term
Rental Tax will be allocated to the FAHF, along with $500,000 to support school
department operations.

The Town will re-examine the previous fiscal year and possibly adjust the amount
transferred into the FAHF if receipts are higher than anticipated.

Town officials will explore new grant opportunities and scrutinize such opportunities in
order to maximize their potential. Future costs will be examined and a recommendation
made if the grant will be financiaily feasible and in the best interest of Town services.
Town officials will review a comparison of estimated revenues against actuals in order to
determine if adjustments need to be made.

Actual revenues will be monitored monthly to determine if they are on pace with
forecasts or if Management needs to act on any shortfall.

User charges and fees will be set to recover not more than 100% of the total direct and
indirect costs associated with their respective programs.

Operating budget policy

a.

On or before the first day of November of each year, the Select Board, after consulting
with the Town Manager, shall issue a policy statement relating to the budget for the next
fiscal year. The statement shall establish the outer limits of possible budget growth for
the Town (Charter sec. 8-3c).
i. The operating budget shall be submitted using conservative revenue projections
to sufficiently cover projected appropriations.
ii. The Town will avoid relying on one-time revenues to fund on-going operations.
All department heads and multimember bodies shall submit budget requests to the
Finance Director on or prior to the first day of December each year taking into
consideration the Select Board’s budget policy and Town Manager’s directives. The
budget request submitted by the School Committee shall be submitted in sufficient time,
and in sufficient detail, to enable the Town Manager to assess the probable impact of the
School Department’s budget upon the local town budget (Charter sec. 8-3D).
On or prior fo the first day of January of each year, the Town Manager shall submit to the
Select Board a comprehensive budget for all town functions for the ensuing fiscal year
and an accompanying budget message (Charter sec. 8-3e).
The budget message shall explain the budget both in fiscal terms and in terms of what
spec1ﬁc projects are contemplated in the year ahead.
i. Outline the proposed financial policies of the Town for the ensuing fiscal year.
ii. Describe the important features of the budget.
ili. Indicate any major changes from the current year in financial policies, revenues
and expenditures, together with reasons for such changes.
iv. Summarize the Town’s debt position
v. Include such other material as the Town Manager may deem appropriate.
{Charter sec. 8-3f)
The budget shall indicate proposed expenditures for current operations during the ensuing
fiscal year, detailed by departments, offices, multimember bodies and specific purposes.
The Select Board shall within 15 days of January 1% adopt the budget with or without
recommendations, and submit it to the Finance committee on or before the 16" day of
January of each year. The Select Board shall also transmit the budget request of the
Schoo! Committee to the Finance committee {Charter sec. 8-4a).
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Appropriation/Expenditure policy

a. Town Meeting approves appropriations in April and November.

b. Budgeted appropriations will be monitored against expenses weekly by the accounting
office and monthly by department heads to ensure such expenditures do not exceed the
authorized budget.

¢. Expenses will be monitored to ensure proper procurement procedures have been met and
an approved contract is on file.

d. Invoices will be submitted in a timely fashion and authorized by the appropriate signatory
authority

e. Capital Project appropriations will be closed at the end of the fiscal year if there has been
no activity in the past three years and if the project has been completed.

Reserve Fund Balance Policy

Maintaining adequate reserves presents a strong picture of financial performance, which

increases the confidence of investors, credit rating agencies and the banking industry which

potentially contributes to a high bond rating and access to capital.

a. The Town shall provide a reserve fund appropriation within each annual budget to be
managed by the Finance Committee and the amount will not be less than $325,000

b. At a minimum, the Town shall maintain a range of 5-15% of operating budget
expenditures in the undesignated fund balance and general stabilization fund.

c. The Town will maintain a range of 15-25% of operating budget expenditures categorized
as unassigned fund balance to include but not fimited to:

i. Undesignated fund balance

i. General Stabilization Account

iti. Capital stabilization account

iv. Water Stabilization Account

r. Special Education Stabilization Account

d. The Town will not rely on reserves to sustain operating deficits or operations. The use of
such reserves will be limited to assisting the Town with short-term or unanticipated,
emerging financial stress.

-

Capital Improvement and Stabilization Fund Policy

Capital planning and budgeting is central to economic development, transportation,
communication, delivery of essential services, environmental management and maintaining
the quality of life of our citizens. Much of what is accomplished by local government
depends on a sound long-term investment in infrastructure and equipment. In that regard, the
Town recognizes conditions that necessitate capital intervention and include:

Imminent threat to the health and safety of citizens/property
Preservation of operations

Legal requirement of Federal or Stafe agencies

Improvement of infrastructure

Improvement in the efficiency and effectiveness of service delivery

00 Q0

The Town endeavors to conduct the following to satisfy these objectives:

a. The Town Manager shall prepare a five-year capital improvement plan, which shall
include a clear summary of its contents; a list of capital improvements proposed to be
undertaken during the next five (5) fiscal years, together with supporting data; cost
estimates, methods of financing and recommended time schedules; and the estimated
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annual cost of operating and maintaining the facilities or equipment to be constructed or
acquired. (Charter sec. 8-6a) Recognizing the strong need to plan and prioritize capital
spending in order to maintain the fiscal stability of the Town, it shall be the policy of the
Town that all proposed capital improvements recommended for funding shall have been
included in the Capital Improvement Program. Except for emergency situations, any
such requests or Town Meeting articles submitted for capital expenditures that have not
been submitted through the Capital Improvement Programming process should be
referred at the appropriate time of year to the Town Manager for consideration, all
projects must be submitted in & timely manner in the capital request form, including
justifying backup information, as may be required by the Town Manager as instructions
for submitting projects.
Funding for the capital plan will be in accordance with the recommendations froin the
Town Manager, as follows:
i. $25,000-$1,000,000 - available funds
ii. Greater than $1,000,000 - borrowing, capital exclusion or available funds
The Finance Committee (the Committee) shall publish, in one (1) or more newspapers of
general circulation in the Town, the general summary of the capital improvements plan
and a notice stating:
i. The time and places where copies of the capital improvements plan are available
for inspection
The date, time and place, not less than (7) days following such publication, when
the Committee shall conduct a public hearing on said plan. The public hearing
shoutd be conducted at least thirty (30) days prior to Town Meeting at which the
capital budget is acted upon (Charter sec. 8-7a,b).

Capital Stabilization Fund-The Capital Stabilization Fund was created to address the
Town’s aging infrastructure needs and to dedicate a revenue source to address those
needs.

At a minimum, the Town will continue to dedicate 75% of the meals tax revenue to the
Capital Stabilization Fund. The Town will maintain a balance of 2-5% of the operating
budget in the fund.

The Capital Stabilization Fund will also be used as a funding source for the Town’s
capital improvement plan.

The capital stabilization fund may be used in lieu of borrowing to minimize the Town’s
borrowing and interest costs.

Debt Policy

Debt is an effective way to finance capital improvements. Properly managed debt helps to
preserve the Town’s credit rating and is an effective approach to managing the Town’s long-
term capital assets that maintain or improve its quality of life.

a.

b.

Long-terim debt and debt exclusions will be issued for purposes authorized by M.G.L.
Chapter 44 sections 7 and 8.

Excluded debt and debt exclusions will be issued in a manner that stabilizes the tax tevy
over a number of years. The Finance Director will maintain a financing plan that
calculates the current and future debt capacity.

The Town will attempt to vote all significant debt ballot questions (over $1,000 000)
exempt from the limits of proposition of 2 Y.

General fund debt service, exclusive of debt funded from dedicated revenue sources and
excluded debt, shall not exceed 5% of expenditures.

The Town will continually pursue opportunities to acquire capital by means other than
conventional bouowmg, such as grants, and low-or-zero interest loans from State or
Federal agencies.




The Town will maintain good communications with bond rating agencies, the Town’s
financial advisor and bond counsel and work closely with them to ensure that all legal
requirements are met and that the lowest possible interest rate can be obtained. This
includes preparation of the Official Statement.




TOWN OF FALMOUTH

FISCAL 2023

CAPITAL IMPROVEMENT PLAN

Description Dept FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
Voted Request Proposed Program Program Program Program Program Program Program Program Program
CAPITAL PROGRAM & BUDGET
CAPITAL

CAPITAL PROGRAM & BUDGET SUMMARY: BUDGET

General Government 198.000 554,568 554,568 102,000 194.000 160.000 214,000 543,000 142,000 127,000 152,000 o]

Public Safety 2.423.604| 2,545,036 2,545,036 1,859.634| 7.014.008 3,220,738 3,486,500 3,268,000 2,071.378 1.254.000 1,890,285| 2,761,000

Community Development 0 90,000 90.000 155,000 170,850 155,000 140,850 125,000 140,850 125,000 40,850 25,000

Public Works 3,282,000 6,340,996 4,830,996| 81,138.000 6,469,000/ 10,957,000 63,018,000 6,430,000 5,840,000 6,790.000 6.630.000 3,750,000

Community Services 167,790 299,110 299.110 5,178,000 30,850 100.000 215.850 250,000 65,850 0 15.850 Q

Schools 1,200,000 2,250,000| 1,350,000 800,000 1,550,000 1,250,000 1,150,000 750,000 1,200,000 1,150,000 1,200,000 2,450,000
Total Capital Budget 7.272.394| 12.079.710 9,669,710| 89,232,634 15428.709]| 15.842,738| 68.235.200| 11,366,000 9,460.078 9,446,000 9.928.985 8,986,000
Funding Sources:

Free Cash (capital) 7.322,394 7,827,710

Free Cash (non-capital)

Capital Stabilization Fund 1,556,000

Embarkation Funds 50,000

Overlay Surplus 200,000

Other Articles 36,000
Total Funding Sources 7.322,394 0| 9,669,710
General Government

Network Upgrades T 36.000 40,000 42,000 44,000 46.000 48,000 50.000 52.000 54,000

Network Switch Rotational Update IT

Infrastructure Redesign and Upgrade IT 5,000 425,000

Hardware and Software - Server Updates T 58,000 250,000 250,000 62.000 54,000 66,000 68.000 70,000 72.000 75,000 78,000

Essential Software Updates IT 25,000

Assessors Revaluation ASS 200,000 200,000

GIS LIDAR Project IT 15.000

GIS - Move Public App Site to Cloud IT 68,000 50.000

GIS - Plotter/Scanner Replacement IT

GIS - Imagery and Planimetric Update T 50,000

Golf Equipment GG 50,000 48,568 48,568

QOnline Licensing Software Select Board GG 36.000 36,000

Election Booths GG

Business Equipment GG 40,000 20,000 20,000 20,000 20,000 20,000 20,000
Total General Government 1989.000 554,568 554,568 102,000 194,000 160,000 214,000 543,000 142.000 127.000 152,000 0
Public Safety
Police Department

Police Cruiser Replacement PD 120,000 120,000 120,000 126,000 132,000 139,000 146,000 153.000 161,000 169,000 177.000 186.000

Workstations and software PD 15,000 35.000 16,500

Support Vehicle PD 140.000

Vehicle/Detective PD 32.87¢ 37,500 37.500

Security Cameras PD 150,000

Ford F250 PD 82,000

SRO Vehicle PD 55,000

Mobile Data Terminals PD 49,398 51,868

Fingerprint software (Central Processing) PD 6,755 13,510

Fingerprint software (Booking) FD 22,738 27.285

Traffic Radar PD 35,000

Paolice Vehicle Radios PD 120,000

Portable Radios (Pclice, Fire, DPW, MES) PD 250.000

Security Gates PD 35,000

Building Security PD 60,000

Firearms (Shotguns) PD 86,234 30,736 30,736

Firearms (Handguns) PD 118,161

Office Furniture PD 15,000 15,000 20,000

Detective Equipment - TruNarc Narcotics Identifier PD 32,870

Police Station Renovation PD
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Description Dept FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 EY. 27 FY 28 FY 29 FY 30 FY 31 FY 32
Voted Request Proposed Program Program Program Program Program Program Program Program Program

Public Safety Network Segregation (Main Phase) IT

Accident Reconstruction Equipment PD 30,000 30.000
Subtotal Police 239,104 180,736 180,736 180.634 369,559 161.738 218.500 298,000 496,378 559,000 340,285 206,000
Fire/Rescue Department

Fire Chief Vehicle (C11) FD 50,000

Deputy Chief Vehicle (C12) FD 90,000

Dive Support Vehicle FD 150,000

Ambulances FD 410,000 456,000 456,000 465,000 525,000 600,000

Utility Vehicle (C27) FD 55,000

Fire Equipment/Protective Gear (PPE & SCBA) FD 65.000 65.000 200,000 200,000

FPI Vehicle (C14) FD 50,000

Fire Prevention Officer Vehicle (C13) FD 50,000

EMS Supervisor Vehicle (C33) FD 50,000

Forestry Vehicle FD 500,000

Hose & Appurtenances FD 40.000

Fire Engines FD 1,100,000| 1,100,000 960,000 1,000,000

Fire/Rescue Vehicle FD

Marine 1 FD 600,000

Rescue Boat (RB1) FD 130,000 125,000

Mechanic Vehicle w/plow (car 29) FD 80,000

Monitors/Defibrillators FD 235,000

Shift Commander Vehicle (car 28) ED 70.000 95,000

Paramedic Vehicle (34) FD 60,000

Fire Gear/Washer FD 40,000

Emergency Generators FD 80.000

Station Alerting System FD 425,000

Brush Breaker FD 500,000

SCBA FD 600.000
Subtotal Fire/Rescue 1,035,000 1,621.000 1,621,000 260,000 1,425,000 830.000 860,000 1,460,000 335.000 90,000 500,000 1,640,000
Consolidated Communications

Replace Computer Aided Dispatch (CAD) System [ele] 750,000 .
Subtotal Consolidated Communications 750,000 0 0 0 0 0 0 Q 0 0 0 0
Marine and Environmental Services

Annuzl Inlet Dredging MES 350,000 225,000 225,000 200,000 200.000 200,000 200,000 200,000 200.000 200.000 200,000 200,000

Boat Trailers MES 25,000

MES 1 - Director Vehicle - 2015 Interceptor MES 48,000 48,000

MES 2 - Dep Director Vehicle - Replace with like model MES 45,000 45,000 45,000

MES 3 - DNR Truck - 2013 F-150 MES 40,000 45,000

MES 4 - Fisheries/MES Truck - 2017 F-150 MES 38.000

MES-4 - ACO Van 2018 MES 38,000

MES 5 - Animal Control Vehicle - 2019 Transit MES

MES 6 - 2019 F350 Maintenance Truck MES 45,000

MES 7 - F150 New MES 40,000

Engines 104 (2) MES 40,000

Engine 105 MES 20,000

Engines 106 (2) MES 30.000

Engine 107 MES 18,000 18,000

Engine 108 MES 9,500 8,000

Engine 109 (shelifish) MES 12,000

Patrol Boat Replacement (104) MES 250,000

Patrol Boat Replacement (105) MES 190,000 190,000

Patrol Boat Replacement (106) MES 175,000

Pump-out Boat (107) MES 115,000

Boat Replacement (108) MES 40,000

Boat Replacement (109) MES 50,000

Fork lift/ift truck MES 15,000 15,000

Shellfish Gear MES 25,000 25,000

In Town Shellfish Relay MES 15,000 15,000

Aids to Navigation/Lights MES 10,000 10.000

Marina Power Pedestals MES 10,000 10.000 10,000 10,000 10.000

Marina Restrooms MES 50.000 50,000

Marina Building Exp P/E MES 25,000

Marina Building Const MES 250,000

Security Cameras/Equipment MES 20,000 20,000
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Description Dept FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
Voted Request Proposed Program Program Program Program Program Program Program Program Program

Radio Replacement MES 24,000 24,000

Remodel Restrooms MES

Dinghy Racks MES 20,000 20,000 20,000 20,000

Computers MES 10,000 10,000

Replace AEDs MES 12,000 12,000

Storage Shed Replacement MES 25,000 20,000

Boat Electronics Replacement MES 20,000

Dog Pond Fencing MES 5,000 5.000

Dog Pond Flooring MES 6,000

Marina Water Line MES 23,000

Tides Water Line MES 5,000

Robbins/Davis Water L MES 5,000

Babtist 1 Pipe MES 25,000

Flax to 14 Herring Run MES 50,000

Southview 14 Pipe MES 75,000

Boumes Interior Dredge MES 100,000 100.000

Child's River Ramp MES 550,000

Eel Pond Bridge Dock MES 75.000

Eel Pond Dock MES 200,000

Eel River Emb Dredge MES 50,000 250,000

Falmouth Inner Ramp MES 750,000

Great Harbor Com P/E MES 25,000

Great Harbor Const MES 250,000

Great Harbor Dock MES 125.000

Great Harbor Ramp MES 225,000

Great Pond Emb Dredge MES 100,000

Green Pond Dock MES 300.000

Green Pond Ramp MES 650,000

Harrington Street Ramp MES 150,000

Main Marina Bulkhead MES 2,020,000

Main Marina Floats MES 600,000

Megansett Dock MES 300.000

Megansett Dredge MES 150.000

Megansett Ramp MES 150.000

Quissett Bulkhead Repair MES 301.450

Rand's Canal Dredging MES 50,000

Robbins/Davis Bulkhead MES 950,000

Robbins Road Fleats MES 150,000

Tide's Bulkhead MES 825,000

New Simpsons Bulkhead MES 250,000

Waquoit Bay Ramp MES 125,000

\Waquoit Emb Dredge MES 500,000

WB Channel P/E MES 50,000

Wild Harbor Bulkhead MES 750.000

Wild Harbor Floats/Ramp MES 35,000

West Falmouth Boat Ramp MES 208,300 208,300

Great Harbor Dock and Ramp MES 75,000 75,000 100,000 100.000 100,000 100,000 100.000 100,000 100.000 100,000 100.000

South Inlet Dredge P/E MES 75,000 75,000 75.000 75.000 175,000

Coastal Pond Studies MES 15,000 15,000 15.000
Subtotal Marine and Environmental Services 399,500 743,300 743,300] 1.419,000] 5.219,450| 2,229,000 2,418,000/ 1,510,000/ 1.240.000 605,000 1,050,000 915,000
Total Public Safety 2,423,604 2,545,036 2,545,036 1,859,634 7,014,009 3,220.738 3,496,500 3.268,000 2,071,378 1.254.000 1,890,285 2.761.000
Community Development

Coastal Resiliency cD 100,000 100.000 100,000 100,000 100,000 100,000 100,000

Beach Profile Surveys (with Conservation Department) cD 15,850 15,850 15.850 15,850

Zoning Bylaw Recedification - Phase 2 cD 30,000 30.000 30.000 30,000 30,000

Land Management co 40,000 40,000 25,000 25.000 25,000 25,000 25,000 25,000 25,000 25,000 25,000

Punch Bowl Improvements cb 20,000 20,000
Subtotal Community Development 0 90.000 90,000 155,000 170,850 155,000 140.850 125,000 140,850 125,000 40,850 25,000
Total Community Development 0 90.000 90,000 155.000 170,850 155.000 140.850 125,000 140,850 125,000 40.850 25,000
Public Works
Facilities

Building Maint Equipment Failure FAC 200,000 200,000 200,000 200,000 200.000

Tony Andrews Farm Demolitions FAC 194,000

Town Hall Exterior Paint FAC 45,000

Main Street Fire Station Exterior Paint FAC 40.000 50,000
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Description Dept FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
Voted Request Proposed Program Program Program Program Program Program Program Program Program
Rec Center Exterior Paint FAC
Rec Center Exterior Wall Board FAC
DPW Exterior Paint FAC 50,000
Police Station Exterior Paint FAC
Main Library Interior Paint FAC 100.000
Main Library Windows FAC 400,000 400,000
Main Library Roof - Design Only FAC 50,000 50,000| 2,000.000
Town Hall Window Replacement FAC 200,000
Town Hall Rubber Roof FAC 100.000
Animal Shelter Roof FAC 30,000 35.000
Main Street Fire Station Roof FAC, 200,000
DPW Roof FAC 200.000
Town Hall Roof FAC 200.000
Titus system DPW HVAC FAC
Main Street Fire Station HVAC FAC 100.000
DPW Security FAC 45,000
Main Library Water Treatment FAC 15,000
E.F. Library Carpet Replacement FAC
Animal Shelter Side Wall and Trim FAC 30,000
Plexiglass Replacement-Police Dept FAC
Town Hall Ceiling Replacement FAC 65.000
Subtotal - Facilities 254,000 450,000 450,000 2.360.000 265,000 580,000 335,000 200,000 250.000 445,000 0 o]
Highway Department .
Road Maint/Construction/Sidewalks HWY 935.000 1.600.000 1.600.000 1.600.000 1,700,000 1,800,000 1.900.000 2,000.000 2,100,000 2.200.000 2,300.000 2,400,000
Bike Path Maintenance HWY 80.000 90,000 90,000 0,000 90,000 90,000 100.000 100.000 100,000 100,000 100.000
Solar Compactors HWY
Rod / Jet Trailer HWY 65,000
Message Boards (2} HWY
Fleet Services
A-1 Chevy Bolt (or equiv) Electric Vehicle ASS 43,000
A-2 Ford Escape Plug-in Hybrid ASS 37.500 37.500
C-1 Conservation Ford Explorer cc 34.000
D-11 Ranger WM 32,000
E-2 Ford Explorer ENG
E-3 Ford Excursion ENG 34,000
F-1 Ford 150 Pickup FAC 38,000
F-40 Ford Transit Van FAC 34.000
F-41 Ford Ranger FAC 35.000
F-43 Ford Transit Connect Van FAC
H-1 Ford F-350 Hwy 54,000 54,000
H-5 Ford F-350 Utility Truck with Plow HWY 82,500 82,500
H-7 Shop Truck HWY 140,000
H-6 Ford F-350 Utility Truck HWY
H-9 F350 Utility HWY 75.000
H-10 Ford F350 Pick-up Truck w Plow HWY 52.000
H-12 Ford F-350 Dump Truck HWY 68,000
H-13 Ford F-350 Dump Truck HWY
H-17 F350 Dump HWY 78,000
H-19 Ford F-350 Dump Truck HWY 85,000 85,000
H-28 Peterbuilt 6-Wheeler HWY 250,000
H-42 5.5 Ton Excavator HWY 85,000 85,000
H-43 Bobcat T770 HWY 100,000 100,000
H-46 Chevy 6-Wheeler Basin Truck HWY
H-47 Ford Tractor HWY 64,000 64,000
H-49 Bobcat S185 HWY 70,000
H-60 Cam Tilt Deck Trailer HWY 13.000 13,000
H-64 Stepp Hotbox HWY 48,000
H-65 Trailer HWY 13,000
H-66 Trailer HWY 13,000
I-1 Ford Fecus INSP 31.000
I-2 Ford Escape Plug-In Hybrid INSP 29,000
1-3 Ford F-150 Pick-up Truck INSP
|-7 Ford Escape Plug-in Hybrid INSP 32,500 32.500
Forestry Equipment Package PRK 120.000 120.000
P-11 F350 Dump PRK 78.000
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Description Dept FY22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
Voted Request Proposed Program Program Program Program Program Program Program Program Program

P-13 Ford F-350 Flat Bed Pick-up Truck PRK

P-40 Forestry Truck PRK 180,000

P-41 Chipper PRK 58.000

P-42 Kubota Tractor PRK

P-46 Bobcat PRK

P-65 Trailer 13,000

S-11 Ford F-350 Utility Truck Ww 70,000

W-1 Ford Fusion Sedan WIR 40,000

W-2 Ford F-350 Utility Truck w Plow WIR 69,000

W-3 Ford F-350 Utility Truck WTR

W-11 Ford F-350 Utility Truck WTR

W-40 Cat 420 Backhoe WTR 122,000

W-41 Caterpillar 420XE Backhoe WTR 146,000 146,000

W-60 Trailer WIR 28,000
Subtotal Highway 1,338,000] 2,509,500] 2.424,500] 2.223.000] 2.184.000] 2,262,000 2,303,000/ 2,100.000| 2.200.000{ 2.300,000| 2400000/ 2,400,000
Water

Water shed protection plan WTR

Fresh Pond Reactivation WTR 400,000

New Source Development WTR 200,000 300.000 100,000

Water Meters WTR 100,000 100,000 100,000 100,000 100,000 100.000

Upgrades: Wells, Water Tanks, MMR & CPWTP WTR 200,000 300,000 300,000 400,000 300.000 200.000 300,000 400,000

Wells, Connecting Mains, Treatment Plant WTR

Water Dist System Rehabilitation WTR 700,000 3,500,000/ 1.100,000] 1.200,000| 1.500,000] 1,600,000 2.000.000] 1.800.000] 2.000.000

Residuals Disposal WTR 400,000 400.000 100,000 200,000
Subtotal Water 700,000] 1.500.000 800,000/ 4,100,000/ 1.700,000] 1.800.000| 1.800,000( 2,000,000] 2,000,000 2.000.000| 2.000,000 0
Wastewater

Wastewater System Equipment Ww 225,000 70,000 70,000 225,000 325.000 325,000 325,000 425,000 425,000 425,000 425,000 425,000

SCADA Communication Upgrades WW 225,000

Vulnerability Assessment, ERP, Coastal Resincy Plan Ww 75,000

Woods Hole Force Main Design/Const WW 275,000 275,000{ 2,000,000

Preliminary Design WWTF TASA Improvements ww

Design WWTF Upgrades (debt exclusion) April 2021 Ww

Construct WWTF Upgrades (debt exclusion) April 2021 WwW

Jones Palmer Force Main Structure Replacements ww 2,000,000

Rehabilitate Open Sand Beds 10-13 WW 500.000

Rehabilitate NSB Infiltration Area wWw 200,000

Rehabilitate Gravity Sewers Ww 700,000

Sewer Main Rehab Ww 700,000

Lift Stations Upgrades (existing) WW 5,000,000 800.000 900.000

Nutrient Mngmt / Sewer Const Appropriation (SRF loan) WW

TASA Sewer Const - Phase 1 W 55,500,000

TASA Sewer Const - Phase 2 ww 55,000,000

Trunk River Sewer Force Main Relocation Ww 13.000.000

Sewer Cleaning (Vac-Jet) Truck WW

Woods Hole Park Road LS or Low Pressure System ww

Woods Hole Force Main Relocation Ww
Subtotal Wastewater 300,000 345,000 345,000| 71,225000] 1,225000] 5325000 57.550,000] 1.225,000 425,000{ 1.125,000f 1,325.000 425,000
Engineering/Admin

Coastal Erosion ENG 75,000 300,000 300,000 750.000 350,000 350,000 350.000 350.000 350,000 350,000 350.000 350.000

Bridge Maintenance ENG 75,000 80,000 80.000 110,000 120,000 150,000 160,000 160,000 175,000 175.000 180.000 200,000

Rivers/Pond Maintenance ENG 125,000 140,000 140.000 25,000 25,000 30,000 30,000 40,000 40,000 50,000 50,000 50,000

NPDES Compliance ENG 125,000 175,000 150,000 150,000 150,000 150,000 150,000 150,000 150.000 150.000 150,000

Transportation Engineering ENG 225,000 80,000 80.000 100.000 100,000 105,000 105,000 105,000 105.000 105,000 105,000 105.000

Engineering & Survey Safety Equipment & Software ENG 25,000 45,000 45,000 10,000 10.000 10,000 10,000 10,000 10,000 10,000 10,000 10.000

U/G Municipal Fuel Tank Removal & Replacement ADM

Sippewissett Road Culvert Replacement ENG 450,000 50,000 400,000

Worcester Court and Spring Bars Road Traffic Improvments | ENG 150,000 150,000

Whites Landing Parking Lot Paving ENG

Transportation Noise Study ENG 50,000 £0.000
Subtotal Engineering 650,000 1,470,000 745,000 1.145.000 755,000 795.000 805,000 815,000 830.000 840,000 845.000 865.000
Parks

Replace Aerial Lift Truck Chipper PRK 240,000
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Description Dept FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 EY 28 FY 30 FY 31 FY 32
Voted Request Proposed Program Program Program Program Program Program Program Program Program

Tractor Attachments/Brush Cutting PRK

Stump Grinder PRK 60,000

Replace Mini Excavator PRK 100,000

Replace Skidsteer PRK

Zero Tum Mowers PRK 35.000

Athletic Field Maintenance PRK 40,000 50.000 50,000 50,000 50.000 50,000 50.000 50,000 50,000 50,000 60.000 60.000

Alration/Cultivation Package PRK

Log Loader/Trailer PRK 85,000

Irrigation Clocks Upgrades PRK

Urban Forest Reforestation Plan PRK 20,000 20,000 25,000 30,000

Turf Tank Pro Package PRK 16,496 16,496 15,000 15,000 15,000 15,000 15,000
Subtotal Parks 40,000 66,496 66,496 85.000 340,000 185.000 125,000 90,000 135,000 80,000 60,000 60,000
Total Public Works 3.282,000] 6.340.996] 4.830,.996] 81,138,000 6,469,000 10,957.000| 63.018,000 6.430,000{ 5.840,000] 6.790,000] 6,630,000 3.750.000
Recreation

Replace Basketball rims and backbeards REC

Pickleball Courts/Old Skate Park REC 220,000 220,000 2.950,000

Trotting Park Parking Lot Upgrade REC 55.000 55.000 528,000

Handicap Access to Trotting Park and Sandwich Rd REC

Playground and Gazebo at Trotting Park REC 100.000

Exercise Stations and Disc Golf Course REC 100,000 50,000

Tennis Courts REC 60,000

Turf Field - Design and Engineering REC 100,000 100.000| 1,600,000

Security Cameras REC 45,000

Repaint Tennis Court Surface at Swift Park REC 15,000

Design.& Engineering for 2 new softball fields REC 100.000

Repair Rec Center Outside Basketball Court REC 250,000

Ford Transit Cargo Van REC 50,000 50,000

SBLI Playground REC 125,000 125,000
Total Recreation 105,000 550,000 550,000 5.078.000 15,000 100,000 200,000 250,000 50,000 0 0 0
Library

E Falmouth Branch Carpet Replacement LIB
Total Library 0 0 o] 0 0 0 0 0 0 0 0 o]
Beach

Old Silver Beach (Public & Resident) Bathhouse Windows BCH 12,430

Beach Profile Surveys BCH 15,850 15,850 15,850 15,850 15.850 15,850

Beach Management Plan BCH 63,723 63.723

Surf Rake BCH 69,982 69.982

Portable Restrooms BCH 100.000

Surf Drive, Ellen T Mitchell Bathouse Windows BCH 19,105

Handicap Mats BCH 11.255

Electronic Message Sign Boards BCH 20,000
Total Beach 62,790 149,555 149,555 100,000 15.850 0 15,850 0 15.850 0 15,850 0
Total Community Services 167,790 288.110 299.110| 5.178.000 30,850 100,000 215,850 250.000 65,850 0 15,850 0
Subtotal Capital (General Fund) 5,072.394] 9.829710] 8.319,710] 88,432,634| 13,878,709| 14,592,738 67,085200| 10,616,000/ 8,260,078 8,296.000| 8.728.985| 6.536.000
Schools

Admin Bldg Windows SCH

Admin Bldg Boilers SCH 500,000

General Repairs/Painting-Systemwide SCH

School Safety, Security and Communications SCH 200,000 300,000

Systemwide - Design/Architect SCH 200.000 200,000 150,000 200.000

EF Interior Repairs (Walls, Painting, etc) SCH

EF Floors/Windows/Painting SCH 100.000 200.000 200,000 300,000

EF Generator Upgrade SCH 300,000

EF Playgrounds SCH 250,000

HS Chiller (Secondary) SCH

HS Field SCH

HS Roof Repairs and Replacements SCH 1,000,000

HS Tennis Courts SCH

HS Floors/Windows SCH 200.000

HS Turf Replacement SCH 1,000,000

Lawrence School Interior Repairs (Walls, Painting. etc) SCH

Lawrence School Parking Lots (Lighting/Paving) SCH 300.000

Revised 8/19/2022




Description Dept FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
Voted Request Proposed Program Program Program Program Program Program Program Program Program
Lawrence Cafeteria Roof Painting SCH 350,000
Lawrence Elevator SCH 350,000
Lawrence Recurbing/Sidewalks SCH 750,000
Lawrence Ceilings SCH 400,000
MH Generater Upgrade SCH 250,000
MH Playgrounds SCH 250,000
MH Interior Repairs (Walls, Painting, etc) SCH
MP Interior Repairs (Walls, Painting, etc) SCH
MP Replace Ceiling Tiles SCH
MP Univent and Control Project SCH 900,000
Morse Pond Alarm Upgrade SCH 350,000 350,000
MP Facade front/back SCH 200,000
MP Windows/Floors/Doors SCH 250,000
MP Playgrounds SCH 250,000
NF Boiler SCH 600.000
NF Centrols and Univents SCH 400,000
NF Windows/Floors/Doors SCH 200.000 300,000
NF Playgrounds SCH 250,000
Teaticket Generator SCH 200,000 200,000
NF Interior Repairs (Walls, Painting, etc) SCH
TT Interior Repairs (Walls, Painting, etc) ScH
TT Roof Repairs and Replacements SCH
TT Fleors/Windows/Doors SCH 200,000 200,000 300.000
TT Playgrounds SCH 250,000
Mobile Infrastructure SscH 250,000 250.000 250.000
Tennis Courts SCH 1,100.000{ 1,100,000
Subtotal Schools 1,200,000 2,250,000 1,350,000 800,000 1.550.000 1,250,000 1,150,000 750,000 1,200,000 1.150.000 1,200,000 2,450,000
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CAPITAL IMPROVEMENT REQUEST FORM

Information Technology |submitted/Prepared By:: i|Dawn Lewis |Priority#

Server Replacements

attach additional information if available)
oSt mrenits:

Project Need/Goals and Performance; Meastrement:

Equipment

Maintenance ! regular replacement of aging infrastructure for the Tawn’s IT system over the next 12-month period. Ongeing
Planning/Study . | techrelogy replacement of servers Is addressed to optimize system reliability and reduce the Incidence of critical
failure and comply with security,

Design

Construction ' The last major update was many years age and the Town Is starting to get behind on its technology.

kand Acquisition server Replacements - Allow for the replacement of servers and server-related hardware. Including addressing any
Other incidental network infrastructure medifications that may occur,

Contingency Replace {15) aging servers as they are past the and of [ife,

Total Capital

|Estimated Gash:Flow. bal i
FY 2023 250,000
FY 2024
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
FY 2031
FY 2032

Q&M Costs:
Personnel
Expense

Other
Total O & M

[Available/potential Fuhg
Federal

State

CPA

‘Amount

Existing Articles/Funds
Total Available

8/12/2022




CAPITAL IMPROVEMENT REQUEST FORM

ASSESSORS

|stibmitted/Prepared By

| TRISHA FAVULLI |priority #

‘| Assessors Revaluation

Estlmated Costs

(attach addltlonal information if available)

Gapital
Equipment

Cost

Cominents:

Project Need/Goals:and Performance Measurement:

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

200,000

CAMA PROGRAM AND VALUATION

Contingency

Total Capital

[Estimated Cash Flo
Fy 2023

BLRRGR AR AR

200,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029 -

FY 2030

FY 2031

[FY 2032

Q&M Caostst

Personnel

Expense

Other

Total O & M

Avalable/Potential Funds:

Federal

State

CPA

Exfsting Articles/Funds

Total Available

The funds allow us to analyze and evaluate the data on all parcels throughout the town and review all neighborhood
delineations, sales analysis and land schedules. They will also allow us to analyze market influence, such as
waterfront and waterviews, as well as adjust valuation methods as needed to value property in a uniform and
equitable manner with submission of all reperts, CAMA tables and spread sheets tc the Department of Revenue.

The funds will also be used to analyze, value, and report to the Department of Revenue ail personal property details,
which includes all forms, spreadsheets, tables and reports. All aspects of the CAMA valuation program allow the
town to submit values to the Department of Revenue to obtain final certification each vear. This includes a review
of all personal property forms of list, utility appraisals, and onsite review of inventory and assets of each account.

8/12/2022




CAPITAL IMPROVEMENT REQUEST FORM

Town Manager |submitisi/Prepared By

Golf Equipment

[Estimated Costs

(attach additional mformatmn if available)

Capital:

Equipment

48,568

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Cther

Contingency

Total Capital

48,568]

Estimated Cash Flow:

FY 2023

43,568

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2037

FY 2032

O&MCosts:

Personnel

Expense

Qther

Total O & M

Availzble/Poténtial Funds

Federal

State

CPA

Existing Articles/Funds

Total Available

The funds will be used to purchase a John Deere Aercore 2000 Aerator and Pronovost P-508 38 Trailer for Falmouth

Country Club,

8/18/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Departm it

A Town Managﬁ

Isubmitted/Preparéd By

leriarity i

:1Online Licensing and Permitting Software

Capitals
Equipment

Estimated Costs (atwch additional mformatlon |f avallable)

Prolect Need/Goals and. Performance Measturement:

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

36,000

Contingency

Total Capital

Estimated Gash FIO
FY 2023

36,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O &MCosts;:

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Federal

State

CPA

Existing Articles/Funds

Total Available

The funds will be used to add a medule to the current online permitting software. It will enable the Select Board's
office to eletrenically receive applications for licensing purposes and track committee appointments.

8/12/2022
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CAFITAL IMPROVEMENT REQUEST FORM

[submittst/Prepared By:

|Business Equipment

Jennifer Mullen |pricrigy

(atiBCh additional information if ava:!able) |

Equipment

Project: Need/Goals;and; Performiance:Measurement::

20,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

[Total Capital

[EStimated Cash Flo
FY 2023

20,000

FY 2024

FY 2025

40,000

FY 2026

FY 2027

40,000

FY 2028

FY 2029

40,000

FY 2030

FY 2031

40,000

FY 2032

O & NM.Costs

Personnel

nnualongoing

Expense

Other

Total O & M

_AVa'i-l_éi_bie'lEbtemi_al-"_F_l_,lf_lds_:

Federafl

State

CPA

Existing Articles/Funds

Total Available

Funds will be used for various business equipment including but not limited to; office furniture, file storage, small
copiers and lalel machines. Needs arise throughout the year for smail! business equipment items that are not

accounted for in the operating budget.

B/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

|Submittet/Prepared By:

|Capt. Brian Reid [Priovity &

Police Cruiser Replacement

Estimated Costs

(attach addltaonal mformatncm lf avallable)

Capitd

Cost

Project:Need/Goals and Performance Measurement

Equipment

120,000

Maintenance

Planning/Study

Deasign

Construction

Land Acquisition

Other

Contingency

Total Capital

120,000

[Estirnated Cash Flow

FY 2023 120,000
FY 2024 126,000
FY 2025 132,000
FY 2026 139,000
FY 2027 146,000
FY 2028 153,000
FY 2029 161,000
FY 2030 169,000
Fy 2031 177,000
Fy 2032 186,000

Personnel

Expense

Other

Total O& M

Availabla/Potential Fint
Federal

State

CPA

Existing Articles/Funds

Total Available

Need: As of 2020 Ford Motor Company began offering a Hybrid Palice Utility Vehicle due to the Police Interceptor
Sedan being discontinued. To date the Town has purchased eight of these vehicles in an effort to reduce its carbon
footprint. The cost to replace and deploy each Hybrid Police Utility {P1) Vehicle is $55,000 per unit. The cost moving
forward assumes an average annual increats of 5% per vehicle. The request would supplement our current
operating budget and allow the Department to purchase and outfit 4 vehicles from our marked cruiser fleet of 15
vehicles. This allows for a complete marked fleet turnover approximately every 4 years.

Goal: To maintain a dependable / reliabie fleet that will assist the Department's Perscnnel in its everyday operation.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Departrien

[Submiitted/Prepared By:

|Sgt. Ben Guthrie

eplacement of Department Firearms (Shotguns)

Personnel

Expense

Other

Total C& M

AvailablelPotential Funds:

Federal

State

CPA

Existing Articles/Funds

Total Available

Estimated Costs {attach additional information if available)

Capital ' o G

Equipment $30,736 FY2023:

Maintenance Replace the 29 department issued Remington 870 shotguns currently in inventory with 33 new
Planning/Study Maossberg shotguns. Massherg have an ambidextrous thumb safety which the Remington 870 does not.

- All of the shotguns in the line units have been switched over to Less Lethal weapons and currently
Design utilize beanbag rounds. Most of the shotguns will have been in service for in excess of 30 years
Construction (estimated at 35 yaars based on date code stamp on some of the barrels). This will equip all cruisers
- currently equipped with Less Lethal shotguns and provide 8 training Less Lethal shotguns so that they
Land Acquisition are not taken from line units during training. Currently we only have 1 Less Lethal shotgun allocated
Other for training. The cost is estimated based upen 2020 18.5” barreled Mossherg S30A1 shotguns price +
" 14% and includes cost of new Less Lethal (orange) stocks and forends for all shotguns.
Contingency
$20,790 + §1,815 {Less Lethal stocks & forends) + $1,124 (slings) + $3,102{sidesaddle shell holders)

[Total Capital -

[Estimated Gash

FY 2023 $30,736

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

8/12/2022 15:01
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Police Department

]SubmittedfPrepared By:

|Captain Brian Loewen |Priority # 2

Project Title/Description:

Accident Reconstruction Equipment

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

30,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

30,000

Estimated Cash Flow:

Capital

O&M

FY 2023

30,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Exisﬁng Articles/Funds

Total Available

The Falmouth Police Department has seen a recent increase in fatal motor vehicle accidents, There have been
twenty two fatal motor vehilce accidents since January 1, 2017 with eight fatal motor vehicle accidents since
January 1, 2021, There has also been an increase in serious motor vehicle accidents involving pedestrians and
bicyclists. In 2021 alone, there were twenty seven motor vehicle accidents involving either a pedestrian or a
bicyclist and cne hundred and forty nine since January 1, 2017. The Falmouth Police Department has officers that
are currently trained and/or currently enrolled in training programs for accident reconstruction investigation.
Accident Reconstruction Investigation has evolved over the years as has the equipment used to investigate these
incidents. The modern equipment allows investigators to accurately map accident scenes. The accident scenes are
then uploaded to computer software that is an invaluable investigative tool. The current accident reconstruction
equipment will assist our investigator's in conducting adequate and professional accident reconstruction
investigations.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

{{Fire/Rescue

[submitted/Preparad B

New Ambulance - Hatchville Fire Station

[Timothy R. Smith |

FY 2023

Estnmated Costs

Eqmpment

(attach additional information If available)

ProjectNeed/Goals. ‘and Performance’Measurement-:

456,000

Maintenance

- [Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

456,000

[Estimated Gash Flow
FY 2023

456,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FYy 2031

FY 2032

(G &MCosts:
Personnel

“0neTime:

Expense

Other

Total O & M

AvalaBie/Fotential Fund

Federal

State

CPA

Existing Articles/Funds

Total Available

coverage from the newly designated 878 Sandwich Rd. Station.

This funding request is to provide an ambulance to be assiged to the new Hatchville Fire Station . it wxll
serve a a primary response ambulance for the newly created Hatchville district. All our fire stations,
with the exception of the West Faimouth Station, are assigned an ambulance. This equipment along i
with an assigned fire engine, will allow this mission-critical vehicle to enable our Department to provide
exceptional levels of care to our citizens and visitors afike in this area and the Town as a whole. Our
rescurce planning for apparatus deployment is consistent with ongoing plans developed for Fire/EMS

8/1212022 15:02
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CAPITAL IMPROVEMENT REQUEST FORM

Fire/Rescue

{Subniittéd/Prepared By:

H|FY 2023

Personal Protective Equipment

Equipment

{attach additional information if available)

Project Need/Goals and Performance Measurement:::

65,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Cther

Contingency

[Total Capital

[Estimated Cash Flow:

FY 2023

65,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

200,000

FY 2029

200,000

FY 2030

FY 2031

FY 2032

Personnel

Expense

Qther

Total C &M

Availabie/Potential F

ot ARt

Federal

State

CPA

Existing Articles/Funds

Total Available

Funding will allow the department to complete the replacing of non-NFPA comphant (greater than 10

years old and/or no longer serviceable) protective gear. The Department has been incrementally issuing :

a second set of gear to all members. A second set of gear is the current industry best practice to
minimize documented cancer risks to firefighters. With previous funding through TM approvai, we have
been able to work on cur goal to completing upgrades of our protective gear and provide this 2nd setas
noted, Also, the department has been successful in obtaining a State fire equipment grant in 2022 of

$21,000 that was used for our protective clothing inventory consistening of boots, gloves& helmets that

would have required use of our annual operating budget,

Due ta manufacturing costs (which have increased 35% from May 2021 to May 2022) and the addition
of newly added personnnel, we will require additional funds to meet NFPA standards. We beleive this
minimal request is reflective of our financial strategies and planning for this vital safety equipment
program for department personnel.

8/12/2022 15:05
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CAPITAL IMPROVEMENT REQUEST FORM

IsiibniittediPrepared By | Timothy Smith |Priovity @ g
New Fire Engine - Hatchville Fire Station FY 2023

[Estimated Costs (attach additional information if available
Capital: . : 8t Tomiments: Project Need/Goals and Performance Measurement:

Equipment 1,100,000

Maintenance This funding request is to provide a new fire engine to be assigned to the new Hatchville Fire

Planning/Study Station_. It w_iII serveas primary response fire _suppress_ion ver_ﬁcie fo.r the r)ewly created ‘

Deor Hatchville district. Al our fire stations, are assigned a fire engine. This equipment along with
esign

an assigned ambulance, will allow this mission-critical vehicle to enable cur Department to
Construction : . provide exceptional levels of care to our ¢itizens and visitofs alike in this area and the Town
as 2 whole. Cur resource planning for apparatus deployment is consistent with ongoing plans
developed for Fire/EMS coverage for the newly designated 878 Sandwich Rd. Statien.

Land Acquisition
Other
Contingency

Total Capital 1,100,000

Estimated Gash Flov 08
FY 2023 1,100,000

FY 2024
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
FY 2031
FY 2032

O&MCosts:
Personnel

Expense
Qther

Total 0 & M

Aydilable/Potentidl Fiinds:
Federal j

State

CPA

Existing Articles/Funds
Total Available

8/12/2022 15:08




CAPITAL IMPROVEMENT REQUEST FORM

Department:

MES/Waterways Comm

|submitted by

[G Fraser / Jeff Thomas |Priority # #5

Project Title/Description:

Annual Inlet and Embayment Dredging

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

Maintenance

225,000

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

225,000

Estimated Cash Flow:

Capital

O&M

FY 2023

225,000

FY 2024

200,000

FY 2025

200,000

FY 2026

200,000

FY 2027

200,000

FY 2028

200,000

FY 2029

200,000

FY 2030

200,000

FY 2031

200,000

FY 2032

200,000

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

1. This will fund the department’s annual dredging of the south facing inlets in town. Each spring the department
surveys Falmouth Inner Harbor, Great Pond, Green Pond, Bourne’s Pond, and Eel River inlets to determine which
need to be dredging to maintain safe navigation into and out of the ponds. The town then applies for the required
Time of Year dredge restriction waivers from the DEP and ACOE’s. Once in place, the Barnstable County Dredge
performs the required maintenance dredging. Whenever possible dredge spoils are deposited on town property or
stockpiled for use on town projects. This is determined in part by the county schedule and availability of the larger
dredge and/or booster if the disposal site isn‘t next to the dredge site. Cost $100,000

2. This will also fund the stand-alone dredge project in Great Pond Inner Channel from the bridge north to the last
set of navigational aids off Brockton Street. This channel to be dredged is approximately 1400" x 50" and will be
dredged to a depth of -4 feet at MLW, Cost $125,000

1 Seasons Resorts Boach

Groat Pena
Emtrance Cr
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

MES

[SubmittedIPrepared By:

|Gregg Fraser |Priority # #2

Project Title/Description:

Truck Replacement (MES-2)

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

45,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

45,000

Estimated Cash Flow:

Capital

o&M

FY 2023

45,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

45,000

FY 2030

FY 2031

FY 2032

0 & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

Replace the departments 2014 Ford F-150 Pick-up truck. Current mileage as of June 28, 2022 is 79,662. This vehicle
is used by the Deputy Director of MES. The current vehicle has become expensive to maintain given its age and wear
and tear. The vehicle is constantly exposed to the saltwater environment and has significant amounts of rust and
corrosion on the undercarriage.

This vehicle will be replaced with a similar sized and equipped pick-up truck through currently available government
contract pricing.

i
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

MES

|submitted/Prepared By:

IGregg Fraser

[Priority #

#1

Project Title/Description:

Boat Replacement (105)

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

190,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

190,000

Estimated Cash Flow:

Capital

O&M

FY 2023

190,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

190,000

Waterways Improvement Fund

Total Available

This will fund the replacement of the departments 2004 23’ Edgewater CC Patrol boat with a 23’ commercial grade
vessel. The manufacturer has advised us that due to current backlog, parts and accessory supply issues new order
delivery will likely be delayed for 18 - 24 months from the order date. Therefore we would expect to take delivery in

2024,

The estimated residual resale value of the current 23’ Edgewater is $20,000.

The new vessel will be purchased through governmental sales at GSA pricing. It will be a Deep-Vee hull with a foam
filled collar making it ideal for all weather operations. The vessel will have no through hull fittings and will be self-
draining to minimize any possible flooding conditions. The new vessel will have a single 4-stroke outboard engine to

maximize fuel ecomony.

p—

23’ Rigid Hull Inflatable CC

—r
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CAPITAL IMPROVEMENT REQUEST FORM

MES/Waterways Comm [submitted/Prepared By::
West Falmouth Boat Ramp

]G Fraser / Jeff Thomas

{attach additional information if available)

Project Nead/Goals:and Ferformance Measurement:

Equipment This request if for supplemental funding for 2 new boat ramyp at West Falmouth Harbor, The original cost estimate :
Maintenance of $150,000 was based on 2018 costs. The new ramp is now fully permitted by al! local, state and federal agencies so

a new engineers cost estimate was obtained. The new ¢ost including the concrete ramp, ramp gangway and floats is
Planning/Study $325,000. We currently have a balance of $116,742 in line item 01-295-6032 dedicated to this project so the
Design ‘ supplemental funding needed to proceed is 5208,300.

Construction 208,300
Land Acquisition
QOther
Contingency

Total Capital

Estimated Cash F 1P i

FY 2023 208,300
FY 2024
FY 2025
FY 2026
Fy 2027
FY 2028
FY 2028
FY 2030
FY 2031
FY 2032

Personnel

Expense
Other

TotalO& M

[Avaitable/Potential Fund

Federal

State

CFA

Existing Articles/Funds 118,700 iwest Falmouth Ramp Replacement
Total Available 116,700 '




CAPITAL IMPROVEMENT REQUEST FORM

Department:

MES/Waterways Comm |Submitted by

[G Fraser / Jeff Thomas IPriority # #4

Project Title/Description:

Great Harbor Dock and Ramp

Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

Project Need/Goals and Performance Measurement:

Equipment

Maintenance

Planning/Study

Design

75,000|Engineering & Permitting

Construction

Land Acquisition

Other

Contingency

[Total Capital

75,000

Estimated Cash Flow:

Capital O&M

FY 2023

75,000

FY 2024

100,000

FY 2025

100,000

FY 2026

100,000

FY 2027

100,000

FY 2028

100,000

FY 20289

100,000

FY 2030

100,000

FY 2031

100,000

FY 2032

100,000

O & M Costs:

One Time Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This will fund the required engineering and permitting for the following:

1. A new boat ramp at Great Harbor Woods Hole. This ramp Is in poor condition and needs to be completely
replaced. We likely will use the successful ramp type/style currently in place at the Great Pond and Megansett
locations. This ramp is one of two in town not accepted by the State Office of Fishing and Boating as a state funded
ramp. (Other is West Falmouth) The Waterways Committee anticipates requesting funding for constructionin the
Fall 2023 Capital Budget. $50,000

2. Repair and maintenance of the Great Harbor Commercial Dock. This will fund the town's 25% match as we will be
seeking grant funding for the permitting, engineering and construction phases of the dock project from the Seaport
Advisory Council. $25,000 grant match

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Planning

[Submitted/Prepared By::

;-'1-]Jed Cornock

[Friority#

1Zoning Bylaw Recodification - Phase 2

Estimated Costs

Capita
Equipment

Co

S

{attach additional information if available)

Maintenance

Planning/Study

30,000

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

30,000}

[Estimated Cash Fio

aiposemmae

FY 2023

30,000

FY 2024

30,000

FY 2025

30,000

FY 2026

30,000

FYy 2027

FY 2028

FY 2028

FY 2030

FY 2031

FY 2032

[GEMC

Costs

Peréo nef

Expense

Other

Total O & M

Available/Potential Fii
Federal

State

CPA

Existing Articles/Funds

Total Available

Projoct NeedlGoals and Performance Measurements:

complete as it includes numerous sections of the bylaw jn need of review and refinement.

This funding will allew the Planning Deportment's consultants to cortinue working on potenticl changes to the
zoning bylaw that were identified in Phase 1 of the project, Phase 2 is expected to take opproximately 3-4 years to

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Conservation

[submittediPrepared By:

Land Management

Estimated Costs

{attach additional information if available)

Capitali
Equipment

7,500

nts

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

32,500

fumber, seed, and signage

Contingency

Total Capital

40,000

[Estimated Cash.
FY 2023

FY 2024

25,000

FY 2025

25,000

FY 2026

25,000

FYy 2027

25,000

FY 2028

25,000

FY 2029

25,000

FY 2030

25,000

FY 2031

25,000

FY 2032

25,000

O & M Costs:
Personnel

Expense

Other

Total &M

[Availabie

ntial Bunds: ¢

Federal

State

CFPA

Existing Articles/Funds

5,402.00

Total Available

LM Article 11/18 remaining balance

Project Need/Goals and Performanice:Measurement:

The Conservation Department s requesting $40,000 for Land Management refated items to improve the
accessibility, safety, and protection of 151 parcels. Funding will be used to purchase equipment, lumber for fences,
railings, habitat/bird boxes, etc., signage for safety and trail markings, kiosks for education and information, game
camera for vandalism surveillance, invasive removal projects, and parcet ¢clean up days.

Aninitial investment of approximately $7,500 for equipment such as chain saw, brush mower, backpack sprayer,
and a weed whacker will allow Conservation staff to maintain open space parcels without having to rely on the DPW
which has multiple projects and responsibilities with limited staff.

The Town of Falmouth has over 1800 acres of land to maintain for the public to safely enjoy. Past funding has
enabled the Conservation Department to purchase signage, seed for restoration projects, and perform general
maintenance on our parcels. :

Examples of projects, equipment, and materials to be purchased or completed with approximated cost estimates in
include:

1. Fencing for Conservation properties.

improvements to better define parking areas and to exciude the public from specific areas.

Peterson Farm - PT fencing around parking and wetland restoration area {approximately 450 linear feet, one rall 12°
% 2" x 6” hoards, 12” x 6’ % &' posts cut in half and hardware} §11,250

Fender/wWald — PT fencing around reconfigured parking area along TB Landers Road {approx. 100 linear feet, one rail
127 % 2* x & boards, 12" x 6" x & posts cut in half and hardware) 52,500

2. Recycled concrete for parking areas.

Current cost $17/ton-Peterson Farm (approx. 25 tons) $425; Fender/Wald {approx. 40 tons) 5680

To define, filt holes and stabilize surfaces.

3. Backpack sprayer- Flowzone Typhoon 2.5 variable speed $375

For selective herbicide treatment on Conservation properties.

4. Herbicide product. For use with backpack sprayer for treatment on invasive plant species, $300

5, Gas powered or electric weed whacker. Stih] (gas powered) $450 with Replacement heads and string $350

For trimming along signage, trails, parking areas, etc.

6. Loppers- Fiskars 545

For clearing trails and cutting vegetation.

7. Electric chain saw-5tihl MSA 200 $350 with batteries $400

For cutting fallen trees along trails or removing invasive plant species.

8, Brush mower-Gravely walk-behind $4,500

For mowing miles of paths, especially along Lower and Upper Cocnamessett River.

9. Native grass seed and perennial mix. Native little biue stem mix and perennials (14 acres) $7,500

Subcentracting using a planting machine $5,00C

To continue sandplain restoration work at Breivogel parce! now that invasives are better controlled.

10. Field cameras- Spypoint traif cam & mounting brackets x 2 $600/Service plan x 2 5400

Used for surveillance to document dumping, vandalism or ATV viclations.

11. Trall and parcel signage- Various sizes and wording, hardware and posts 5700

For marking trails, safety, posting for restoration area or ATV’s, interpretive display.

Additional funding from this capital request will be used for general maintenance of open space parcels and
purchased equipment. ’

B/12/2022
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CAPITAL IMPROVENENT REQUEST FORM

Conservation

Punch Bowl Improvements

Equipment

ttach additional information if

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

SCA and materials (lumber)

Contingency

Total Capital

[Estimated CashiElow
FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

10 &M Cos
Personnel

Expense

Other

Total O & M

Availablelrotenti

Federal

State

CPA

Existing Articles/Funds

Total Available

Project Need/Goals and Performance Measurement:

The Conservation Department is requesting $20,000 for improvements to the Punch Bowl. The Punch Bowlisa
kettle hote pond jocated in Beebe Woods popular for swimming, dog walking and recreation activities.
Unfortunately, due its popularity, stormwater runoff, and the very steep slope leading to the water’s edge erosion
has been occurring for many years.,

The Censervation Department with the assistance of the DPW has develeped some ideas te stow the stormwater
run~off, fence off certain trails leading to the water, and improve the safety of remaining trails for access to the
pond.

DPW will be surveying the area to assist in the design of improvements, Improvements wil! include stormwater
breaks, fencing and installation of landscape logs to create level steps to access the water, The Conservation
‘Department will apply to the Student Conservation Asscciation (SCA) for assistance in impiementing the
improvements. The SCA is a national organization whose members "protect and restore natienal parks, marine
sanctuaries, cultural landmarks and community green spaces in all 50 states”. SCA will be supervised by Town staff
and a State Forestry Service official who has worked with SCA in the past and recommended the organization to the
Town,.

This request will fund the SCA partnership (39,500 for two weeks of service) and materials such as lumber and
Tandscape logs. it is estimated the project will require approximately 200 linear feet of fencing {estimate $5,000)
with remaining funds to be used for additional materials needed.

B/12/2022




CAPITAL IMPROVEMENT REQUEST FORM

FAC [Submitted/prepared B _|Greg Endicot [Pricrity #

AMain Library Window Replacement

[Estimated Costs {attach additional information if available)
Capitd :

Project Need/Goals and Periormance Measurement:

Equipment The wooden windows on the criginal section of the Main Library are in disrepair beyond rehabilitation. Many are

Maintenance nen-functional and deteriorated. Design/bid documents to replace the windows are currently being completed by
an Architectural Engineer under a previously funded Article.

Planning/Study

Design
Construction 375,000
Land Acquisition
Qther.

Contingency 25,000[Approx 7%

Total Capital 400,600

[Estimated Cash Fiow: : e 08
FY 2022 400,000

FY 2024
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030

FY 2031
FY 2032

O &N Costs
Personnel

Annual/Ongoing

Expense
Other

Total O & M

AvailablelFotential Fun:
Federal

State

CPA

Existing Articles/Funds
Total Available

B/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department.
Project Title/B

[submitted/Prepared By:

|Greg Endicott

Estimated Costs
Capital:
Equipment

[Froject NeadiGoas and Performance; Measurement:

Maintenance

Planning/Study

10,000

Design

40,000

Construction

Land Acquisition

Other

Contingency

Total Capital

50,0004

[Estimated Cash Flow:
FY 2023

50,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

MCosts:
Personnel

Expense

Cther

Total O & M

Available/Potential: Funds

Federal

State

CPA

Existing Articles/Funds

Total Available

‘The Main Library roof i showing significant signs of wear and tear. The town is constantly repairing leaks and
replacing slate shingles that come loose and fall to the ground. There are multiple different sections of the roof at
varying ages due te additions and repairs over the years, The Town is seeking funds to have a professional engineer
inspect the entira roof as a single system, suggest repairs/replacement of sections as needed, and provide
design/bid documents, including an engineered construction cost estimate to be voted on for FY24.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

HIGHWAY DIVISION

ISubmitted!Prepared By:

|JAMES F GRADY JR. |Priority # 1

Project Title/Description:

Roadway Construction and Maintenance

Estimated Costs

(attach additional information if available)

Capital: Cost Comments Project Need/Goals and Performance Measurement:

Equipment The Department of Public Works Highway Division is requesting an increasae in funding to keep up with

Maintenance 800,000 |roadway paving/sidewalk imp. the rising cosAts of r.naintain.ir.\g and improveing thie streets ,.stor.rn water drainage and side.walks within
- the community. With the rising costs of construction materials, it has become extremely difficult to stay

Planning/Study on track with planned road and sidewalk work. Approved funding will help the Division move forward

Design 100,000 |planning / design / permits with scheduled work as well as the implimentation of new " Pavement Preservation" methods.

- - - Although crack sealing has been used in past years as our main method of preservation, new and
Construction 300,000(drainage / curbing etc. improved techniques such as cold in place milling, fogg seals and chip seals have proven to be a cost
Land Acquisition effective way of maintaining our roadways long term. As in past years, Guidance from the Complete

Streets concept as well as Sidewalks improvements with ADA accommodations will be made a priority .
Other Planning and design for future roadway projects is also a necessary part of the process and the funding
Contingency will also assist in that process as well.
Pavement Preservation 400,000|crack sealing / micro surfacing
Total Capital 1,600,000 |
Estimated Cash Flow: Capital Q&M
FY 2023 1,600,000
FY 2024 1,600,000
FY 2025 1,700,000
FY 2026 1,800,000
FY 2027 1,900,000
FY 2028 2,000,000
FY 2029 2,100,000
FY 2030 2,200,000
FY 2231 2,300,000
FY 2032 2,400,000
O & M Costs: One Time Annual/Ongoing
Personnel
Expense
Other
Total O & M
Available/Potential Funds: Amount Comment
Federal
State
CPA

Existing Articles/Funds

Total Available

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

DPW HIGHWAY DIVISION

|Submitted!Prepared By:

|JAMES F GRADFY JR |Priority # 2

Project Title/Description:

Bicycle/Pedestrian Accomodations

[Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

Maintenance

90,000

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

[Total Capital

90,000

Estimated Cash Flow:

Capital

O&M

FY 2023

90,000

FY 2024

90,000

FY 2024

90,000

FY 2025

90,000

FY 2026

90,000

FY 2027

100,000

FY 2028

100,000

FY 2029

100,000

FY 2030

100,000

FY 2031

100,000

0O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

The Highway Division requesting yearly funding for continued bicycle and pedestrian accomodations on the Shining
Ses Bikeway. Improvements on asphalt, signage, parking, pathway markings and landscape work are all part of the
yearly maintenence performed to keep our pathway safe and looking attractive to our may visitors who frequent
the area.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Assessors Div ISubmittedIPrepared By:

|E.Rivera [Priority #

Project Title/Description:

A-2 2023 Ford Escape Plug-in Hybrid

Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

Project Need/Goals and Performance Measurement:

Equipment

37,500

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

37,500

Estimated Cash Flow:

Capital ° O&M

FY 2023

37,500

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time Annual/Ongoing

Personnel

Expense

Other

“|Totaiogm

Available/Potential Funds:

Amount Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace A-2. It is a 2007 Jeep Liberty with 55,000 miles Vin# 1J8FF47W87D180124 . This is an
everyday used vehicle by the Assessors Department. It will be replaced with a 2023 Ford Escape Plug-in Hybrid
vehicle. A-2 has served the town very well, but it is time for replacement as it is an older vehicle and starting to have
a high maintenance repair cost as well as frame and body rot, and only getting worse.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Highway Div |Submitted/Prepared By:

|E.Rivera |Priority #

Project Title/Description:

H-1 2023 Ford F-350

[Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

Project Need/Goals and Performance Measurement:

Equipment

54,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

54,000

[Estimated Cash Flow:

Capital O&M

FY 2023

54,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

'FY 2032

O & M Costs:

One Time Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace H-1 2010 Ford Explorer With 96,000 miles Vin# 1FMEU7DEXAUA25387 that is used by
the Highway Superintendent. H-1 has served the town very well, but it is time for replacement. As an older vehicle,
it is starting to have high maintenance repair costs and has a lot of frame and body rot, and it is only getting worse.
We will be replacing H-1 with a 2023 Ford F-350 gas pickup, regular cab long bed, to be used year-round due to the
emergency situations that we get on Cape Cod.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Highway Div

ISubmittedIPrepared By:

|E.Rivera |Priority #

Project Title/Description:

H-5 2023 F-350 Utility Truck with Plow

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

82,500

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

[Total Capital

82,500

Estimated Cash Flow:

Capital

O&M

FY 2023

82,500

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

[FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace H-5, a 2008 F-350 Pickup with 150,000 miles Vin# 1FTW31R78EDS2415. This is an
everyday used vehicle for the Highway Department, and Beaches over the summer months. [t will be replaced with
22023 F-350 utility with plow, H-5 has served the town very well, but it is time for replacement as itis an older
vehicle starting to have a high maintenance repair cost.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Highway Div

|SubmittedIP repared By:

|E.Rivera |Priority #

Project Title/Description:

H-42 2023 5.5 Ton Excavator

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

85,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

|Tota| Capital

85,000

[Estimated Gash Flow:

Capital

O&M

FY 2023

85,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace H-42 a 2007 Komatsu Backhoe with 6000hr Vin# A73021. This is a2 machine that is used
very frequently to do tasks around town including clearing out the rivers at the beaches. We would like to replace
the H-42 with a 2023 5.5 Ton Excavator.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet- Highway Div

|SubmittedIPrepared By:

|E.Rivera |Priority #

Project Title/Description:

H-43 2023 Bobcat T770

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

100,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

100,000

Estimated Cash Flow:

Capital

O&M

FY 2023

100,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace H-43 a 2005 Champion Grader with 4000 HR Vin#Cg6B2705431. This machine is used to
grade parking lots and dirt roads. We would like to replace H-43 with a 2023 Bobcat T770 with different
attachments that could help year-round.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Beach Div FSubmittedfPrepared By:

lE.Rivera lPriority #

Project Title/Description:

H-47 2023 Ford Tractor

Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

Project Need/Goals and Performance Measurement:

Equipment

64,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

64,000

Estimated Cash Flow:

Capital Q&M

FY 2023

64,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time AnnuallOngoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace H-47 a 1996 Ford Tractor with 4500hr Vin# 028733B. H-47 is primarily used to tow
behind the beach rack to clean the beaches. We would like to replace H-47 with a 2023 tractor that can help year-
round.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Highway Div

|Submitted/Prepared By:

|E.Rivera |Priority #

Project Title/Description:

H-60 2023 Cam Tilt Deck Trailer

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

13,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

[Total Capital

13,000

[Estimated Cash Flow:

Capital

O&M

FY 2023

13,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This Is a request to replace H-60 a 1994 Equipment Trailer Vin# 44BH62023RL005083. This Trailer is used to haul
equipment around town to various job sites. We would like to replace H-60 with a 2023 Cam Tilt Deck Trailer.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Inspections Div

|submitted/Prepared By:

|E.Rivera |Priority #

Project Title/Description:

|1-7 2023 Ford Escape Plug-In Hybrid

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

32,500

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

[Total Capital

32,500

Estimated Cash Flow:

Capital

O&M

FY 2023

32,500

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total 0 & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace I-7 a 2002 Ford Explorer with 130,000 miles Vin# 1FMZU72E42UC72054. This is an
everyday used vehicle by the Inspections Department. It will be replaced with a 2023 Ford Escape Plug-in Hybrid. I-2
has served the town very well, but it is time for replacement as an older vehicle is starting to have a high
maintenance repair cost.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Parks Div

|Submitted/Prepared By:

|E.Rivera |Priority #

Project Title/Description:

Forestry Equipment Package - 2023 T66 Trackloader & 2023 MT100 Mini Trackloader

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

120,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

120,000

Estimated Cash Flow:

Capital

O&M

FY 2023

120,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request tc acquire a forestry equipment package for the Parks Department that includes a small track
machine and a large track machine that would be used to help with everyday forestry work that the Parks
Department deals with daily. The equipment package would consist of a 2023 T66 Trackloader and 2023 MT100
Mini Trackloader. It would include many attachments to help with removal and town maintenance.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Fleet-Water Div

[Submitted/Prepared By:

|E.Rivera |Priority #

Project Title/Description:

W-41 2023 Caterpillar 420XE Backhoe

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

146,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

146,000

[Estimated Gash Flow:

Capital

O&M

FY 2023

146,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

[FY 2032

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

This is a request to replace the W-41 a 2005 Komatsu Backhoe with 7000 Hr Vin# A70080. W-41 has been used by
the Water Department for many years and is now due for replacement. With parts for this machine no longer
available due to the age and it being discontinued for many years now, we would like to replace W-41 with a 2023
Caterpillar 420XE Backhoe.

8/12/2022
40



CAPITAL IMPROVEMENT REQUEST FORM

Department:

DPW Water |submitted/Prepared By:

[Cathal O'Brien [Priority #: #1

Project Title/Description:

\Water Meter Replacement with Radio Read Meters Program

Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

Equipment

100,000

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

100,000

[Estimated Cash Flow:

Capital O&M

FY 2023

100,000

FY 2024

100,000

FY 2025

100,000

FY 2026

100,000

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

Project Need/Goals and Performance Measurement:

This Capital Request is year 9 of an initial 10 year program to convert all meters in Town to
Radio Read meters.

We are requesting a capital allocation of $100,000 this year. We are currently at over 85%
radio read meters.

As we get into the last 20% we are finding that the ability to change a lot of meters is
challenging.

Contacting summer residents, chasing down reluctant homeowners. Therfore we are reducing
the request from 200K to 100K and stretching out the end until FY2025.

The benefit of having all radic read meters are

1. Ability to change the billing and revenue collection cycle from bi-annual to quarterly providing
improved cash flow during the fiscal year.

2. Improved ability to identify and manage delinquent accounts.

3. Improved ability to detect abnormal water consumption - out of range excess usage is
potentially a leak and is brought to the attention of property owners thereby minimizing waste of
water and financial hardship to the homeowner.

4. With radio readers the labor and time to read meters is reduced allowing the Town to migrate
to quarterly readings without having to increase staff.

Currently the operational budget has a line item, 01-450-5865, funded at $175,000 which is
3.5% of the $5M capitalized value of the metering system. This appears tc be an adequate line
item for annual maintenance and repair. Since the most equitable means of financing water
system O&M and Capital Improvements is via accurate metering, an ongoing meter replacement
of 1,000 meters / year keeps the metering system life cycle at 20 years.

An annual allocation of $250,000 was included in the 2016 water and sewer rate analysis.

24000
22000 71005 21066 21137 HERUGTD
iyl
20000
12000 16760
16000
14000
12000
10000
20132 2014 2015 2016 2017 2018 2019 2020

—@—radio read meters  —@—total meters

8/12/2022 15:21
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CAPITAL IMPROVEMENT REQUEST FORM

Dapartment:
Project Title/Descrit

 1DPW Water

- |stibmitted/Preparad B

Cathal O'8rien |Priority::

{Upgrades at Wells, Water Tanks, MMR and CPWTP

Estimated Costs
Capital:

(attach additional info

rmation if available)

Cost. o

TComments

Equipment

Maintenance

Planning/Study

Design/Bidding

Construction

300,000 |Construct in FY23

Land Acquisition

Qther

Contingency

Total Capital

300,000

FY 2023 300,000
FY 2024 400,000
FY 2025 300,000
FY 2026 200,000
FY 2027 300,000
FY2028 400,000
FY202%
FY 2030
FY 2031
FY 2032

0 &M Costs:
Personnef

Expense

Other

Total O & M

AvalabisPotental FURds:
Federal

State

CPA

Existing Articles/Funds

Total Available

This is vear three of a five year capital investment to upgrade instrumentation, radio,
chemical feed, electrical and mechanical systems at the town's four well sites, the
connection site to the Uipper Cape Regional Water Supply, at the water tanks, and at the
Creooked Pond Water treatment piant.

The Long Pond Water Treatment Plant is designed for automatic cperation, it also is the
central location for control of the remete sites, Communication with the remote sites is
via a direct line of site dedicated radio link. in FY19 capital was appropriated and was
used to upgrade the chemical feed systems and the computer centrols at the Crooked
Pond Treatment plant With the experience of running the new plant, and with lessons
learned from the March 2048 storms, upgrade requirements to increase reliability and to
standardize chemical and control systems have been identified. These include:

1. Equipment Storage Shelter. The Water Division currently has a significant inventory of
mobile equipment that is stored outside year round, and is exposed {o the weather. There
is a need for a unheated, ground mounted shelter building to protect this equipment and
save money on upkeep and maintenance,

2. The Water Division currently has an unficensed low wattage radio telemetry system that
signals tank levels, wel! pump station parameters, and interconnects all the information
back to the SCADA system at LPPS. This system is nearing the end of its intended life
cycle. We regularly experience communication issues that affect monitoring and control
of the water system, The reliability of the communication is impacted by the increased
leve! of background interference as a direct result of increased usage of mobile devices
etc. \We are proposing to upgrade the system from an unficenced systemto a more
robust and stronger signal with a FCC licensed system similar to the system for The
Wastewater.

3. Pumps, motors and the Variable Frequency Drives (VFDs) at each of the wells, at the
Upper Cape, at the Crooked Pend and Coonamessett Pond Water Treatment Plant, and
at the Long Pond Water Treatment Plant need to be rebuilt or replaced in the near future.
During the last two years we have experience faiture on two of the various VFDs,
Replacement VFDs would have improved electronics and power monitoring capabilities
and an increase in effeciency.

4, Well cleaning, Over time the specific yield of a well decreases and periodically each
well needs to be taken off fine and "cleaned”. During FY20 we cieaned the Crooked and
Coonamessett Wells, We cleaned and refurbished the Mares Pond well site in FY21.
These sites will have to be serviced within every 5 years to maintain agequate water
quality and quanity, and protect the assets at each site. We placed Fresh Pond Well back
into service in FY22 after severa! years off line - so it is due for redevelopment as sconi as
possible,

8, Upgradefreplace building roofing. The mermbrane raof on the Coonamessett well is at
the end of their expected life and requrire replacement prior to failure.

Funding would come from water revenue.
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CAPITAL IMPROVEMENT REQUEST FORM

Départment

Broject Title/Daseription

{submittediPrepared B

i;|Cathal O'Brien

Residuals Removal, Storage, and Sampling for Reuse/Disposal

{Estimated Costs

Cap

S

{attach additional information if available)

Comments

BRI

Equipment

Maintenance

Planning/Study

Design

Construction

400,000

Land Acquisition

Other

Contingency

Total Capitat

440,000

Estimated Cash Flo

FY 2023

400,000

FY 2024

100,000

FY 2025

FY 2026

FY 2027

FY 2028

FY 2028

FY 2030

FY 2031

200,000

FY 2032

Personne!

Expense

Other

Total O &M

Availablé/Potanti:

Federal

State

CPA

Existing Articles/Funds

Total Available

Project Need d:Performance Nleasuram i

In order to maintain proper.operations at the Long Pond WTF, the constuction of a
residuals sterage area/drying bed is needed. The exisitng lagoons need to be cleaned
out, and the residuals removed must be stored and dryed before they can be sampled for
eventual removalireuse off site. The Long Pond Water Treaiment Plant operates 20 to 22
hours per day on peak demand days in the summer, s¢ it is critical to keep the lagoons
operational now that the Plant has been open over 5 years, The DPW Highway Division
has aiready excavated the site, s a liner and walls/fencing is needed to complete the
work. Then we can clean out the lagoons, store the material for dying and sampiing, and
then remove it off site for reuse and or disposal.

8/12/2022 15:22
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

DPW-Wastewater

|Submitted/Prepared By:

|A. Lowell |Priority #: 1 WW-23-01

Project Title/Description:

Wastewater System Equipment Rehabilitation / Replacement

[Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

included in construction

Maintenance

included in O&M budget

Planning/Study

NA

Design

NA

Construction

$70,000

Land Acquisition

NA

Other

NA

Contingency

included in construction

Total Capital

$70,000

These funds are requested in order to perform wastewater system rehabilitation/
replacement work, including:

1. Replace knife gate valves at Woods Hole lift station, Jones Palmer lift station and
Shivericks lift station.

2. Purchase a spare blower for NSB WWTF. Aeration blowers are 13 years old.
Need a spare in case of blower failure.

Estimated Cash Flow:

Capital

O&M

FY 2023

$70,000

FY 2024

$225,000

FY 2025

$325,000

FY 2026

$325,000

FY 2027

$325,000

FY 2028

$425,000

FY 2029

$425,000

FY 2030

$425,000

FY 2031

$425,000

FY 2032

$425,000

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O& M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

Photo of knife gate valve that does not seal properly and requires replacement.
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

DPW-Wastewater |Submitted/Prepared By:

|A. Lowell |Priority #: 1 WW-23-02

Project Title/Description:

Woods Hole Force Main Evaluation and Design

Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

[Project Need/Goals and Performance Measurement:

Equipment

Maintenance

Planning/Study

$75,000

Design

$200,000

Construction

Land Acquisition

Other

Contingency

Total Capital

$275,000

This work will follow on a portion of the evaluation conducted under the FY 22
Municipal Vulnerability Action Grant, with a more detailed assessment of the
options for the protection of the Woods Hole sewer force main, and a design of
resiliancy improvements for the portion of the Woods Hole force main in Woods
Hole village.

Estimated Cash Flow:

Capital O&M

FY 2023

$275,000

FY 2024

$2,000,000

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

Photo of woods hole force main corrosion adjacent to Eel Pond bridge in Woods
Hole Village

Page 1 of 1
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CAPITAL IMPROVEMENT REQUEST FORM

Depd
Project

' |DPW-Engineering

[Submitted/Prepared By:

/|James McLoughlin

[Priority #: 1

{Coastal Erosion Repair and Maintenance

Estimated Costs

Capital:

“(attach additional information if available)
_Cost

omments

Equipment

Maintenance

FPlanning/Study

Design 150,000]Grand Ave and Menahant Rd
. Construction 156,000{Chapoquoit Road

Construction

Construction

Contingency

Total Capital 300,000(:

Estimated Gash Flo " O8M

FY 2023 300,000

FY 2024 750,000

FY 2025 350,000

FY 2026 350,000

FY 2027 350,000

FY 2028 350,000

FY 2029 350,000

FY 2030 350,000

FY 2031 350,000

FY 2032 350,000

0.8 MCosts
Personnel

| Annualiongoing.

Expense

Other

Total O & M

AvanabielPotential Fun:
Federal

State

CPA

Existing Articles/Funds

Total Available

[Project Need/Goals and Performance Measuremen

Capital improvement funds for Coastal Erosion Repair are necessary for
performing work along Chapoquoit Road. This capital request will repair the final
section of Chapoquoit Road that is currently experiencing undermining. It is
anticipated that the undermining will become progressively worse as has already
occurred in sections of the road to the immediate south which have been repaired.
The proposed work consists of installing sheet piling behind the existing
undermined concrete sea wall, removing and rebuilding the upper section of the
wall and rebuilding the stone revetment in front of the wall. New guard rail and
pavement will complete the work. The work will extend from the previously
repaired section north approximately 275 feet to the end of the Public Way. Sheet
Piling, Wall and Revetment Reconstruction, Guard Rail and Pavement are estimated
at $950,000, the $150,000 will supplemenmt funding previcusly authorized.

Capital improvement funds for protection of Grand Avenue and Menauhant Road.
Sections of these roadways that are supporfed by revetmets and sea walls are
showing evidence of undermining. Engineering investigations are necessary to
determine the most cost effective means of repair. Engineering costs are
estimated af $150,000. Future repairs to be undertaken in FY 24 are estimated at
$750,000.
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#|DPW-Engineering

|Submitted/Prepared B:

: lJames McLoughlin

|Priority #: 5

Bridge Maintenance

[Estimated Gosts

(attach addmona[ mformatlon if avau!able)

Cépita
Equipment

Maintenance

80,000

PIanning/Study

Design

Construction

Land Acquisition -

Other

Contingency

Total Capital

80,000[

Estimated Cash Flow

80,000

FY 2023

FY 2024 110,000
FY 2025 120,000
FY 2026 150,000
FY 2027 160,000
FY 2028 160,000
FY 2029 175,000
FY 2030 175,000
FY 2031 180,000
FY 2032 200,000

0/& M Costs:

Personnel

Expense 100,000
Other

Total O & M 100,000

Available/Potential

Federal T.5. Sandy Rermb ?

State

CPA

Existing Articles/Funds

Total Available

Project Need/Goals and: Performance Meastrement:
This asset program prowdes funds to continue maintenance and repairs to 22
Town-owned bridges. The results of implementing this project are: 1) Eliminates
Downftime. 2) Eliminates need for major repairs. 3) Provides for emergency repairs.
The cost of this program if not implemented could run into several hundred
thousand doliars to keep our bridges operational.

Eel Pond Bridge Maintenance includes:

Repairs to the gates; Landing Pads and Shims

Maintenance of Emengency Generator; and

Emergency repair callouts.

Per Coast Guard Regulations, the waterway under the bridge must be navagable at
all times.

Projected Maintenance Costs FY2023:

Bridges (22 Town Owned) Maintenance/repair $80,000/yr.
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CAPITAL IMPROVEMENT REQUEST FORM

DPW-Engineering E'S_uliﬁ'ii:tféﬂi’?'répafed’_B’y

‘/|James McLoughlin  [Priority#:3 |

iRivers I Ponds Maintenance

(attach additional information if avallab[e)

Proiect. Need!Goals and Perforrmance. Measuremen |

Equipment

Maintenance 25,000|Inlet Maintenance
Planning/Study

Design

Construction 115,000]{Salt Pond Jetties Repairs
Land Acquisifion

Other

Contingency

Total Capital 140,000
[Estimated Gash Eloy

FY 2023 140,000
FY 2024 25,000
FY 2025 25,000
FY 2026 30,060
FY 2027 30,0060
FY 2028 30,000
FY 2029 40,000
FY 2030 40,000
FY 2031 50,000
FY 2032 50,600
O &M Costs!

ey S Saddaid A

Expense

Other

Totai O & M

Federal

Available/Potential Funds:

State

CPA

Existing Articles/Funds

Total Available

Funding is requ:red for DPW-Rivers and Coastal Pond Marntenance
is necessary for the permitting, dredging and maintenance of Trunk River — Oyster
Pond, Salt River— Sait Pond, Fresh River - Sider’'s Pond, and Little Pond Outlet.
Dredging and sediment / seaweed removal is necessary on an annual basis in order
to keep the ponds and outlets clear for fish passage, tidal flow, odor, and Water
Quality.

Approximately $115,000 will be utilized to supplement funds for repairs to the Salt
Pond Jetties.

is program
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

DPW-Engineering |Submitted/Prepared By:

[James McLoughlin  |Priority #: 4

Project Title/Description:

Transportation Engineering

Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

|Proiect Need/Goals and Performance Measurement:

Equipment

Maintenance

Planning/Study

80,000

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

80,000

Estimated Cash Flow:

Capital 0&M

FY 2023

80,000

FY 2024

100,000

FY 2025

100,000

FY 2026

105,000

FY 2027

105,000

FY 2028

105,000

FY 2029

105,000

FY 2030

105,000

FY 2031

105,000

FY 2032

105,000

O & M Costs:

One Time Annual/Ongoing

Personnel

Expense

Other Storm Equipment install

Total O & M

Available/Potential Funds:

Amount Comment

Other

State

CPA

Existing Articles/Funds

Total Available

The Engineering Division has received requests for Traffic Engineering Studies to
be performed along roadways, and at unsignalized / signalized intersections.
Implementing this service will allow the engineering division to have Traffic
Analyses performed for safety and intersection vehicle flows. The analyses will
determine future improvements for intersection layout and traffic lane geometry.
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|pPW-Engineering

Submiifted/Prepared By

James McLoughlin |Briority

afety Equipment and Software

Estimated Costs

Capital:
Equipment

45,00

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

45,000

Estimated Cash Flo)

45,000

FY 2023

FY 2024 10,000
FY 2025 10,000
FY 2026 10,000
FY 2027 10,000
FY 2028 10,000
FY 2029 10,000
FY 2030 10,000
FY 2031 10,000
FY 2032 10,000

Q&MCo
Personnel

Expense

Other

Total O & M

Available/Potential Funds: |/
Federal T.S. Sandy Reimb. ?

State

CPA

Existing Articles/Funds

Total Available

This asset program provides funds to continue engineering

Y cap
of the Engineering Division. Engineering and Survey software, AutoCAD and GPS

require renewal. Additionally, the survey instruments are required fo be calibrated
to maintain viability. Safety Signage and PPE are required to continue to provide
survey field work safely and efficiently.
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Juames McLoughlin  |Priority #¢

DPW-.Engineering ___|Submittad/Prepared By
Sippewissett Road Culvert Replacement

(attach additional information if avaitable)
Cos i Comments

Project Need/Goals and Performance/Measureme
An existing cross culvert on Sippewissett Road of unknown origin appears

. collapsed and is allowing minimal flow under the roadway. The upsiream drainage
Maintenance .. " . )
- area is significant and without replacemenrt, flooding of roadway and adjacent
Planning/Study private properly is lilely. Replacement is expected to require road closure and
Design 50,000 detours.

Construction

Land Acquisition
Other
Contingency

{Total Capital

Estimated Cash Flow:: Al S
FY 2023 50,000
FY 2024 400,000
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
FY 2031
FY 2032

Personnel

nnual/ongoing:

Expense
Other

Total O & M 0

Federal T.S. Sandy Reimb. ?
State
CPA

Existing Articles/Funds
Total Available




" IDPWEngineering _ |Submitted/Prepared By: i ]James McLoughlin  |Priority #: 10/

Transportation Noise Study

[Projsct Title/De

Estimated Costs
Capital:

(attach additional information if available)
Cost) [ i iComments [

The SMART Ciﬁzéns Task Force has rédue

Equipment
Maintenance funds for the purpose of carrying out a professional fransportation noise study

- along corridors defined as West Falmouth Highway (at Braeside Drive), Palmer
Planning/Study 50,000 i Avenue, North Main Streef, Locust Street, Woods Hole Road, Crane Street, Cowdry
Design Road and Railroad Avenue including the Woods Hole harbor environment; and
Construction Main Street, Scranton Avenue, Falmouth Heights Road, Robbins Road, and the

— Falmouth Harbor environment to defermine the noise impacts of ferry operations

Land Acquisition and potential to mitigate noise associated with ferry operations.
Other
Contingency
Total Capital 50,00

[Estimated Cash El | Captal
FY 2023 50,000
FY 2024
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
FY 2031
FY 2032

O &M Costs:
Personnel

Expense
Other

Total 0 & M 0

Available/Potentidl Funds:
Federal 7.5. Sandy Reimb. ?
State

CPA

Existing Articles/Funds
Total Available




CAPITAL IMPROVEMENT REQUEST FORM

Department:

Parks

|submitted/Prepared By:

|Jeremiah Pearson |Priority #

Project Title/Description:

Athletic Field Maintenance

[Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

Maintenance

50,000

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

50,000

Estimated Cash Flow:

Capital

o&M

FY 2023

50,000

FY 2024

50,000

FY 2025

50,000

FY 2026

50,000

FY 2027

50,000

FY 2028

50,000

FY 2029

50,000

FY 2030

50,000

FY 2031

60,000

FY 2032

60,000

O & M Costs:

One Time

Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

The Parks Department is dedicated to restoring the health and playability to our overused athletic fields. This capital
request allows the Department to sub-contract cultural practices beyond our scope and ability. Each Spring and Fall
season our fields are continually damaged with overuse and a lack of observance of our field use policy. These
funds are vital in restoring damaged turf, pest outbreaks and unforseen issues.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Parks IJeremiah Pearson

|Priority #

Project Title/Description:

Turf Tank Pro Package

Estimated Costs

(attach additional information if available)

Capital: Cost Comments Project Need/Goals and Performance Measurement:
Equipment 16,486.00 The Turf Tank Pro Package is a GPS based line marking robot designed to de all sport line markings with exact
Maintenance accuracy. The Parks Department spends hundereds of hours in the Fall and Spring marking fields for school sporting
- events, this robot will cut hours out of the day needed for marking fields. Tuft tank will produce precision accuracy
Planning/Study while using less man hours and expensive aerosol paint. This is a yearly subscription of 15,000 garuanteed for 6
Design years with a no penalty option to cancel each year, with a one time startup fee of 1,500. Currently the Parks
= Department spends around 11,000 on field marking paint alone, with this system 3,000 dollars of paint is included
Construction and due to its accuracy and spray design will go much further than conventional methods currently used, while
Land Acquisition reducing our carbon footprint without the use of traditional toxic aerosols spray cans.
Other
Contingency =y
N
Total Capital 16,496 P .
aa
Estimated Cash Flow: Capital O&M i .
FY 2023 16,496
FY 2024 15,000
FY 2025 15,000
FY 2026 15,000 o zmm
FY 2027 15,000 Annual price is guaranteed for 6 years, but each year you have the option to cancel without penalties.
Products & Services
FY 2028 15,000 Item & Description
FY 2029 Quantity
FY 2030 Unit Price
Total
FY 2031 US - Turf Tank Pro Package - Upfront Implementation Cost
FY 2032 Includes: - Configuration & Shipping of Robot - Secure Inventory & Lock in Installation Date - Product Training &
Online Resources
O & M Costs: One Time Annual/Ongoing él p—
Personnel $1.500.00
Expense US - Turf Tank Pro Package - Subscription
Oth Includes: - GPS Paint Robot + GPS Package - Continuous Software Improvements - Free Form Text Creation -
er Customized Logo Creation - Standard Geometry Package - Extended Geometry Package - Paint: $3,000 Allotment of
Total O & M Paint (White) - (3) Robot Batteries - Customer Support: 24/7 Monday-Sunday - Hardware Warranty Program: Full
(Includes Consumables) - (1) Paint System Service Kit/per year: (Includes: 1-Solencid, 1-Pump, 1- Suction rod
—— - assembly, 1- tubing set.) - (2) 5.5 Gallon Paint Container for Robot - (2) 2.5 Gallon Empty Paint Containers -
Available/Potential Funds: Amount Comment Customized Robot Wrapping - (2) Maintenance Visits/Per Year - Courtesy Robot (If necessary)
Federal
State
CPA
Existing Articles/Funds
Total Available

811272022
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CAPITAL IMPROVEMENT REQUEST FORM

Equ:prnent

Estlmated Costs$345 000 (attach additional mformat:on if available)

Maintenance

Planning/Study

Design

220,000|Design & Engineering

Construction

Land Acquisition

Cther

Contingency

Total Capital

220,000{

Estimated Cash Flow:
FY 2023

220,000

FY 2024

2,200,000

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O&MOostsr
Personnel

Expense

Other

Total O & M

Federal

|Available/Potential Funds

State

CPA

Existing Articles/Funds

Total Available

[Project Need/Goals and Performance Measurement: -

earty conceptual design for the Picklebail Courts.

This is a muth needed project as the Town of Falmouth has faiten behmd in the development of needed
pickieball Courts. Falmouth has roughly a minimum of 400-500 Picklebali plavers in town during the off
seasoh angd a high demand for additional courts beyond the one dedicated court and 4 additiona! ones

on Tennis courts. Once the Nye Park Courts are compieted we will still be far behind other towns on the
Cape. We hope to build a minimum of 8 courts and as many as 14-15 courts. There is also the need to |
rehabilitate the old Skate Park as it is used more often than the new Skate Park. Please see attached, an 1

8/12/2022 15:31
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CAPITAL IMPROVEMENT REQUEST FORM

Recreation

[submitted/Prepared By

.{ Trotting Park Parking Lot Uparade - Design and Engineering

1Joe Dlenick IPrisrity #:4.

(attach additional information if available)

iEstimated Costs
Capital

Equipment

Los

Maintenance

Planning/Study

Design

55,000

Construction

Land Acquisition

Other

Contingency

Total Capital

55,000]

Flow,
FY 2023

55,000

FY 2024

528,000

FY 2025

FY 2026

FY 2027

FY 2028

FY 2028

FY 2030

FY 2031

FY 2031

08 M Costs

Personnel

Expense

Other

Total O & M

[Avaitable/Potential Funds:
Federal '

State

CPA

Existing Articles/Funds

Total Available

Project Nead/Goals and Performance Measurement:.

with approval of the Trotting Park Pickleball Court/Old Skate Park Project, the Parking lot at Trotting
Park should be upgraded from a dirt lot to a paved lot where there will be enough parking for all of the
games, skating and court play. The lotin the condition it's in now does not have any painted lines for
organized parking and itis frequently torn up by cars spinning their wheels in circular motions,

8/12/2022 15:31
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CAPITAL IMPROVEMENT REQUEST FORM

RECREATION |siiB

nittad/Prepared By:

JucEOLENICK - |Priorty#: 2

| Turf Field Design and Engineering - Trotting Park Fields

;f-:CvQ_S_t

(attach additional information if available) |

. Comments

Maintenance

Planning/Study

Design

100,000{Design and Eagineering

Construction

Land Acquisition

Other

Contingency

Total Capital

100,000

Estimdted Cas
FY 2023

100,000

FY 2024

1,600,000

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

Personnel

Expense

Other

Total O & M

AvailablelPotential Fungs
Federaf

State

CPA

Existing Articles/Funds

Total Available

Project:Need/Goils:and Performance Méasurement:
For design and cost projection to convert 1 Trotting Park Soccer Field into an all purpose
Socccer/Lacrosse field, This request is for funds to estimate the cost of prepping, installing, and future
matntenece and possible lighting for & Turf Field. This field will help to reduce use of the other 2 grass
fields at Trotting Park. Spring Youth Sports begin in Mid-March and we need to limit use of the grass
fields, as use at that time of vear will kill the grass before it has a chance to start the growing season.

8/12/2022 15:32
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

RECREATION |Submitted/Prepared By:

JOE OLENICK |Priority #: 4

Project Title/Description:

Ford Transit Cargo Van For Transporting Equipment

[Estimated Costs

(attach additional information if available)

Capital:

Cost Comments

Equipment

50,000|Ford Transit Cargo Van

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

50,000

Estimated Cash Flow:

Capital O&M

FY 2023

50,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time Annual/Ongoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

Project Need/Goals and Performance Measurement:

The Recreation Pick-up Truck was taken off the road a couple of years ago. Our passenger van was
converted to a van. It now has been in the shop multiple times for engine issues as well as a roof that
has rusted out and whenever it rains fills the inside cup holders with water, The Rec staff doesn't feel
safe driving it and they are also concerned it will break down while they are at a program. DPW Dept
Head Edwin Reviera has recommended a Recreation Department vehicle. We use the van to transport
Soccer equipment, Baskeball Equipment and Baseball to various sites for our on going programs. We
also use the van to move our Sailboats for our sailing program every summer.

8/12/2022 156:32
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CAPITAL IMPROVEMENT REQUEST FORM

RECREATION |stibmittediPreparé

|SBLI Playground

{JOE OLENICK

(attach additional mformatson if available)

Equipment

125,000 SurfacingIEquipmenﬂHardware

Maintenance

Planning/Study

Design

Canstruction

Land Acquisition

Other

Contingency

Total Capital

125,000}

Estlméte'd Cash Flow:

125,000

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

Personnel

Expense

Other

Total O& M

Federal

AvailablePotential Funds:

State

CPA

Existing Articles/Funds

Total Available

Project Need/Goals < and, Peiformance Measurament:

When the Senior Center was built next to the Recreation Center, the SBLI Playground had to be
removed, The SBLI Playground was to be relocated to the Sandwich Road Fields. But once it was
removed, if it is relocated it must be Handicapped Accessible, this means that the new surface of the
piayground needs to be a rubber surface. At this time | am still waiting for a cost to reinstall. | will
forward any estimates that | recieve. The DPW has already ¢leared a spot for the playground and we
would like to add a couple of accessible pieces of equipment as well as replace a swingset that was

damaged in Faimouth Heights by one of last years winter storms.

8/12/2022 15:32
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CAPITAL IMPROVEMENT REQUEST FORM

IMaggie Clayton

|Pricrity #

Equipment

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Qther

15,850

bi-annuai surveys

Contingency

[Total Capital

13,830

[Estimated Gash Flow:
FY 2023

[ CapEr

15,850

FY 2024

FY 2025

15,850

FY 2026

FY 2027

15,850

FY 2028

FY 2029

15,850

FY 2030

FY 2037

15,850

FY 2032

I & M Costs:
Personnel

Expense

Other

Total O &M

AVAllBIEIFote

Federal

State

CPA

Existing Articles/Funds

Total Available

Project NeediGoalsand: Performance Measurement::

‘The Beach Department is requesting 515,850 for bi-annual beach survey profiles to be completed as recommended
by the Beach Management Plan and the Conservation Commission Order of Conditions, The bl-annual beach profiles
are important to determine which beaches are experiencing erosion/accretion and if so, at what rate.

The surveys would be conducted at the following beaches:
Megansett (approx. 8 acres)

Old Sitver {apprex. 17 acres)

Chapoquoit {approx. 33 acres)

‘Woodneck {approx. 18 acres)

Surf Drive (approx. 13 acres)

Falmouth Heights {approx. 13 acres)

Bristol {approx. 9 acres)

Menauhant {approx. 12 acres}

professional Unmanned Aircraft System (UAS) services would capture georeferenced images of the eight beaches in
a multi-fight-based mission from an altitude of approx. 156-200 ft. under lunar low-tide conditions once in the
spring and once in the fall, at $7,500.00/task with an $850 on-call flight if 2 post storm evaluation was to be needed
separate from reguiarly scheduled flights,

The data prepared would provide the Beach Dept., Conservation Commission, and Engineering Dept. with data to
inform beach nourishment practices.

B8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

[Submitted/Propared By:

iMaggie Clayton |Pricrity #:

Beach Management Plan

.x_Estimated Costs
Capital: -
Eguipment

st

(attach additional information i

f available)

Comments

Mainfenance

Planning/Study

63,723

Design

Construction

Land Acquisition

Other

Conﬁngency

Total Capital

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

0 &M Costs:
Personnel

AnnualiOngeing

Expense

Qther

Total O & M

Aviilable/Po!
Federal

State

CPA

Existing Articles/Funds

Total Available

Erojectz:N_eeq_!an'lsrand '-F'!erformance':Meas_l.;re_mént" :

The Beach Management Plan has not been updated since April 2008 and inciudes important guidance regarding
priority activities for the Dept,

The Beach Department is requesting 563,723 for acquiring the services of a vendor to accomplish the below tasks
needed to update the Falmouth Beach Manzgerment Plan; total cost and breakdown is based on the estimate of one
vendor - The Woods Hole Group.

Task 1: Update Public Beaches Inventory ($15,9C0)

= Kickoff meeting

-« Site visit to all public beaches to map houndaries of wetland resources and document existing infrastructur

« Develop maps for each site showing wetland resources, topography from Town's drone data, infrastructure,
FEMA flood zones, NHESP data for endangered species

« Update rates of shoreline change for all beaches (i.e., ercsion and accretion)

- Utilize Woods Hole Group state-wide mapping for future flood risks in 2030, 2050, and 2070 to demonstrate
future risk of inundation at each site, factoring in updated rates of shoreline erosion from above

»  Meeting with Beach Dept. to discuss services at each beach, problems, etc,

Task 2: Update Management Structure {53,544)

| = Meet with Town officials to review management structure for beaches and to gather financial info

« Semmarize financial info (Le., revenue from beaches, expenses, special projects, etc.)

Task 3: Evaluate Management Alternatives (519,060)

+ Useinformation from Tasks 1 and 2 to develop management alternatives for each beach (l.e., retreat, beach
and/cr duna nourishment, infrastructure upgrades, sediment management from municipal dredging projects)

+ Conduct numerical modeling for applicable sites to determine future cross-shore erosion during storms and to
evaluate designs for beach/dune nourishment

-~ Develop conceptual designs for beach and or dune nourishment where applicable {informed by numerical
modeling)

- Meeting with Beach Dept. to discuss alternatives

Task 4: Update Recommended Activities {$16,235)

+ Review recommendations in earlier Beach Managemant Plan to |D what has been completed vs. what is stili left
to be done

+ Develop management recommendations based on Tasks 1-3

« Meeting with Beach Dept. to discuss recommended activities

« Develop list of next steps and costs for each recommendation {i.e., who is responsible, additional data nesded,
design, permitting, construction, monitoring)

+ Incorporate recommendations into Beach Management Plan

Task 5: Public Qutreach & Engagement {$7,884)

- Develop questions for on-line public survey

= Setup online survey and launch it

+ Compgile survey responses

= Discuss survey responses with the Beach Dept. in a meeting
« Public presentation to Board of Selectmen

« Prepare final Beach Management Plan

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

Department:

Beach

|SubmittedIPrepared By:

[Maggie Clayton |Priority # ‘ 3

Project Title/Description:

Beach Rake

Estimated Costs

(attach additional information if available)

Capital:

Cost

Comments

Project Need/Goals and Performance Measurement:

Equipment

69,982

Maintenance

Planning/Study

Design

Construction

Land Acquisition

Other

Contingency

Total Capital

69,982

Estimated Cash Flow:

Capital

Q&M

FY 2023

69,982

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

O & M Costs:

One Time

AnnuallOngoing

Personnel

Expense

Other

Total O & M

Available/Potential Funds:

Amount

Comment

Federal

State

CPA

Existing Articles/Funds

Total Available

The Beach Rake is the frontline defense for beach maintenance. It grooms the sand, catching the litter, and evenly
distributing the cobble that should stay as natural protection against erosion, and is visible work for the public and
stakeholders to see that we are investing in the care and upkeep of our grounds. We currently have one rake that is
regularly out of commission because of its age and wear on the tines. We cannot comb each beach on any
consistent schedule with the current equipment at our disposal.

The Beach Department is requesting a Surf Rake, such as the Surf Rake 600HD from H. Barber & Sons, Inc. with hot
dip galvanizing, automatic finisher attachment, hydraulic moldboard, lights assembly, as well as operator training by
the factory and a two-year warranty.

The cost of this new equipment is predicated on the trade-in of our current machine Serial #61472, valued at $6,937
dollars after shipping.

8/12/2022
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CAPITAL IMPROVEMENT REQUEST FORM

-|Schooi Department

[Submitted/Prépared By:

| Patrick Murphy

JFalmouth High School Mobile Phone Infrastructure

'Estimag:d Costs
Capita
Equipment

le)

(attach additional information if availab

Maintenance

250,000

Planning/Study

Design

Construction

Land Acquisition

Qther

Ceontingency

[Total Capital

250,000):

Estimated Gash Flow:

FY 2023

250,000

FY 2024

250,000

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

0% MCos
Fersonnel

fnualongoing

Expense

Qther

Total O &M

Available/Potential Funds::

Federal

State

CPA

Existing Articles/Funds

Total Available

within the FHS bullding. Currently, there are very few and limited locations within the FHS building
that allow for celi phone calls or texts tc be made er received.

FHS is used as a regional shelter, At one point equipment was available to allow
for cell phone coverage during shelter emergencies. This equipment is no longer
compatible with moderns mobile cell phones.,

This request is being made and supported by the FHS administration, the school based safety team,
and the Falmouth Police Department.

FHS, like all Falmouth schools, does have an internal radio system that aliows for
internal communications among various staff throughout the building. FHS alse have phone communications
available in each classroom. FHS. like all Falmouth schools, has public safety radios available in the building too.

The goal of this project is to Improve the communication infrastructure so that all FHS staff could make 921 calls or
recelve updates from the district's notification application using their own mabile phone in an emergency.

amar2022
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CAPITAL IMPROVEMENT REQUEST FORM

School Department |stibmittetiiPrepared B: _-'Patrick Murphy

|Falmouth High Scheol Tennis Courts

Estimated Costs (attach additional informagon if available)

Capital: - Co | Comments Project Need/Goals and Performance Measurement:

Equipment This requuest is to replace the eight tennis courts at the Falmouth High School. These courts are well beyond their

Maintenance 950,000 Tennis court project useful [ife. The project would completely rebuild the asphait courts. The project would include regrading of the sub
L surface ,new fencing, new nets etc.. These courts will remain primarily tennis courts to be used by the FHS physical

Planning/Study 150,000)|Engineer, OPN, Inflation education ciasses and the interscholastic tennis teams. However, pickle ball fines will be added to the courts to

Design ) . accomodate community use when school is not in session or not being used by the FHS tennis teams.

Construction

Land Acquisition COM SMITH provided the initial site engineering and cost estimate for this project as of June, 2022. Cape and Islands |

Tennis and Track provided a similar draft cost estimate in December of 2021,
Other
Contingency The expectation is the project would get done during the July- October timeframe of 2023,

[Total Capital 1,100,000

Estimated Cash Flow :
FY 2023 1,100,000
FY 2024
FY 2025
FY 2026
FY 2027
FY 2028
FY 2029
FY 2030

FY 2031
FY 2032

O:&M Costs
Personnel

Expense
QOther
Total O& M

Available/Potent:
Federal

State

CPA

Existing Articles/Funds
Total Available

8M12/2022




BUSINESS

5. Barnstable County ARPA Grant Applications (10 minutes)

August 22, 2022



TOWN OF FALMOUTH
Oflice ol the Town Manager & Select Board
59 Town Hall Square, Falimouth, Massachusetts 02510

TO: Select Board

FROM: Peter Johnson-Staub, Acting Town Manager p%
SUBJECT: County ARPA Grant Applications "

DATE: August 19, 2022

The County is receiving $41.3 Million in ARPA funds of which Falmouth would have received about $6 Million if
the funds had been awarded directly to the towns by population. The Board has previously authorized a grant
application for $1,334,782 for Wastewater Treatment Facility upgrades. This represents the full amount the
County has earmarked for Falmouth to date. More recently, the County began accepting applications from
municipalities and non-profits for grants up to $500,000. The County has allocated a total of $5,000,000 for
these small grants. | ask the Board to consider authorizing an application of $500,000 for design of the
Teaticket Acapesket sewer collection system and up to $4,200,000 for construction of the Teaticket Acapesket
sewer collection system. There are several reasons for recommending that all the County funds be allocated
for wastewater.

1. The County application portal and process is time consuming so it is preferable to limit the number of
applications.

2. Wastewater is a longstanding priority of the Board and the town and we have specific projects to
which the funds can be allocated. Expanding the sewer system not only delivers water quality
improvements, it also facilitates affordable housing and commercial development within the confines
of applicable zoning and the flow neutral bylaw limitations.

3. The other priority that comes to mind is affordable housing but we do not presently have a specific
project to which ARPA funds could be applied and we have a significant balance of uncommitted funds
in the Falmouth Affordable Housing Funds that can be‘allocated as projects are identified.

Allocations of County Funds
Wastewater Treatment Plant Upgrades (construction), Article

1
#14,04/2022 334,782
Teaticket Acapesket Collection System Design - Proposed 500,000
Teaticket Acapesket Collection System construction - Proposed 4,200,000
TOTAL S 6,034,782

CC:  Jennifer Mullen, Amy Lowell
//ARPA SB Memo 08-22-2022

Email: townmanager(@falmouthma.gov Phone: (508) 495-7320




Peter Johnson-Staub

From: Eric t. Turkington <erict.turkington@gmail.com>

Sent: Monday, July 18, 2022 3:05 AM

To: Peter Johnson-Staub; Amy Lowell; 'Daniel Gessen'; Jennifer Mullen
Subject: [EXTERNAL] - county ARPA $$

. Caution: This email originated from outside of the organization. Do not click links or open attachments i

i
unless you recognize the sender and know the content is safe. Jf

Hello all —

| understand that the advisory committee to the county commissioners on allocating the $41.3M county ARPA funds is
recommending (in rough numbers):

$1.3M to the counfy for administration of the funds;

$10M to the towns, by population, to be applied for through the county portal. Falmouth’s share is approximately
$1.4M

Falmouth is one of 5 towns that have thus far applied, in our case for $1.4M toward the wastewater treatment plant
upgrades.

$5M for towns, regional entities, non profits, to apply for a variety of potential purposes, through the county portal

$25M for wastewater and affordable housing only, applications from towns, regional entities, and non profits

| would strongly urge that Falmouth submit preferably more than one application for funding wastewater projects from
this pool of money.

$4.9M for design of phase 1 teaticket/acapesket {TASA) collection system is a possibility. | have discussed this with Amy
and she may have other ideas. '

The county portal is hard to work with but getting Falmouth its fair share of this ARPA money is worth pursuing, the
sooner the better. | have discussed this with our county Assembly delegate Dan Gessen and he agrees.

ERIC TURKINGTON, Chair
Water Quality Management Committee

This email has been checked for viruses by Avast antivirus software.
www.avast.com

Y Avast




CONSENT AGENDA
1. Licenses
a. Approve application for an Innholder License, Entertainment
License and Sunday Entertainment License — Wagner

Hospitality Management, LLC d/b/a Holiday Inn Falmouth,
located at 291 Jones Road, Falmouth

August 22, 2022



LICENSE APPLICATION REVIEW

Restaurant/Business: Wagner Hospitality Management, LLC d/b/a Holiday Inn
Falmouth _

Address: 291 Jones Road, Falmouth

License Type: Innholder License

O New or Transfer of License __Innholder, Entertainment and
Sunday Entertainment Licenses

or
U Change of License

® Police Mo ofajécﬁo’r\

@™ Fire Okay, complete after hours information provided

X Building No Issues ’ ceckiicales 0§ inspechon updaded 1/24faz—
W Health All set

& Zoning Special Permit provided

©l Planning 1o comments

W DPW

L Assessor

L Tax Collector
Q.
a.
- g

NOTES: Applications for Transfer of License, Entertainment and Sunday
Entertainment License are expected. The Building Commissioner has reviewed the
plans as they pertain to entertainment




RETAIL LICENSE APPLICATION — includes Common Victualler & Innholder Licenses

TOWN OF FALMOUTH

Office of the Town Manager & Selectmen
59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone {508) 495-7320

CHECK THE APPROPRIATE LICENSE

Common Victualler

h_(_] Innholder

Required fields are outlined in red:

Annual License

I:] Seasonal License

NAME OF APPLICANT: | Wagner Quintanilha

TITLE: {Manager

HOME ADDRESS: 22 Bible Hill Rd

Town:iBennington

state:}NH Zip code: {03442

BUSINESS NAME Wagner Hospitality Management

D/B/A if any: Ho!idéy Inn Falmouth

BUSINESS ADDRESS:

291 Jones Road.

Town: | Falmouth

State: |MA | Zip code:; |02446

MAILING ADDRESS ¢faferenti: [Same

Town;

i State:.l: ZipCOd;[

FEDERAL ID #: umw

MANAGER OF RECORD: | Wagner Quintanilha

EMAIL - requirec: | I

TELEPHONE ~ BUSINESS:

DAYS OF OPERATION:

HOURS OF OPERATION:

=

(508) 540-2000

7 daysiweek

24hours/day




SEATING CAPACITY : |109 | )

APPLICATION MUST BE SIGNED BY OWNER, MANAGER of RECORD, OR AUTHORIZED REPRESENTATIVE

7/% oo

(/élgnature: OWNER or MANKGER of RECORD

APPLICATION REQUIREMENTS :

»
>

v VYYY

Food Service Establishment Permit ~ Health Department
Business Structure Documents: :

a. Copy of Articles of Organization {if corporation)

b. Copy of LLC Agreement (if limited liability company)

[ -]

*

¢. Copy of Partnership Agreement (if partnership)

d. Copy of Certificate of Doing Business (if sole proprietorship)

Copy of lease or deed

Copy of special zoning permits, If any

Copy of Floor Plan

Copy of Menu .
Attend a hearing before the Board of Selectmen at a time and date designated




Y]

G0 4
Town of Falmouth
Office of the Town Manager/Selectmen
59 Town Hall Square, Falmouth, MA 02540
_ 508-495-7320
ENTERTAINMENT LICENSE ANNUAL APPLICATION
Massachusetts Generaf Laws, Chapter 140, Section 183A as amended by Chapter 694 of 1981

Required fields are outlined in red.

NAME OF BUSINEss: | !loliday Inn Falmouth PLE/A] Wasner Hospitalibg ot

ADDRESS: 291 Jones Road.

TOWN: Falmouth STATE: EA ZIP CODE: 02540

NAME OF OWNER/MANAGER: ‘Wagner Quintanitha

TELEPHONE #: _— eva:

MAILING ADDRESS:] 291 Jones Road Falmouth MA 02540

LOCATION OF ENTERTAINMENT ON PREMISES: | Restaurant and meeting room

DAYS OF ENTERTAINMENT: 7 days/week.

HOURS OF ENTERTAINMENT: 5pm - 10pm

Provide a detailed description of proposed entertainment in the field below
and provide a FLOOR PLAN including the proposed locaton of the entertainment:

Small local and regional acoustic and amplified bands and solo performers. Stand up comedy. Bingo.

PLEASE CHECK THE APPROPRIATE BOX FOR ALLTYPES OF ENTERTAINMENT REQUESTED:
SUNDAY ENTERTAINMENT: NO |:| YES {if YES, complete a separate Sunday Entertainment application - contact Sefect Board effice)

1 DANCING g poione No nancingD
2. MUSIC Recorded Live Amplified Acoustic Other D

t certify that this application centains a true description of the entertainment provided by this establishment and that | have complied with M.G.L. Chapter 143, Section 183A,
Parsgraph 3, by stating whether as part of the concert, dance exhibition, cabaret and pubiic show any person will be permitted to appear on the premises in any manner or attire as
10 expose 1o public view any portion of the pubic area, anus, or genitals, or any simulation thereof, or whether any female person wilt be permitted to appear on the premises in any

mannes or attire as to expose to pubtic view any portion of the breast below the top of the arecta, or any simulation thereof,

TAX ATTESTATION: | certify under the penalties of perjury that the information provided in this application is true and that, to my best

knowledge, | have filed ali state tax returns and paid all state and local taxes as required under law. | understand that Licensees whao fail to

correct their non-filing or definguency will be subject to license suspension or revocation; /
DATE X W

[*4
Total Town Fees: §110 | Signature - GWNER or MANAGER

Fifing Fee: 51D
License Fee:  $100

Fees payable to Town of Falmouth
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THE COMMONWEALTH OF MASSACHUSETTS
State Fee, $_/ 00, 0U Town OF Falmouth

Municipal Fee, $ _ 51502 . 0
LICENSE

' For
. PUBLIC ENTERTAINMENT ON SUNDAY
The Name of the Establishment is Holiday Inn Falmouth in or on the property at No.
291 Jones Road, Famoutth, MA., 02540. (address)
The Licensee or Authorized representative, Wagner Quintanilha in

accordance with chapter 136 of the General Laws, as amended, hereby request a license for the following program or entertainment:

DATE TIME Proposed dancing or game, sport, fair, exposition, play, entertainment or public diversion
Annual [11\};:3;1 aht Small local and regional acoustic and amplified bands and solo performers. Stand up comedy. Bingo.

Hon. Mayor/ Chairman of Board of Selectman, | V1 Of Falmouth (City or Town)

Fees per occurrence (Individual Sunday(s)): Regular Hours (Sunday 1:00pm — Midnight): $2.00 Special Hours {Sunday 12:00 am- Midnight): $5.00. Annual Fee (For
Operating on every Sunday in calendar year): Regular Hours (Sunday 1:00pm — Midnight): $50.00 Special Hours (Sunday 12:00 am- Midnight): $100.00

This license is granted and accepied, and the entertainment approved, upon the understanding that such entertainment that the licensee shall comply with the laws of the
Commonwealth applicable to licensed entertainments, and also to the following terms and conditions: The licensee shall at all times allow any person designated in writing by the
Mayor, Board of Selectmen, or Commissioner of Public Safety, to enter and inspect his place of amusement and view the exhibitions and performances therein; shall permit
regular police officers, detailed by the Commissioner of Public Safety or Chief of the local Police Department to enter and be about this place of amusement during performances
therein; may employ to preserve order in his place of amusement only regular or special police officers designated therefore by the Chief of Police, and shall pay to said Chief of
Police for the services of the regular police officers suck amount as shall be fixed by him; shall permit at all times to enter and be about his place of amusement such members of
the Fire Department as shall be detailed by the Chief of the Fire Department to guard against fire; shall keep in good condition, go as to be easily accessible, such standpipes, hose,
axes, chemical extingnishers and other apparatus as the fire department may require; shall allow such members of the fire depariment in case of any fire in such place, to exercise
exclusive control and direction of his employees and of the means and apparatus provided for extinguishing fire therein; shall permit no obstruction of any nature in any aisle,
passageway or stairway of the licensed premises, nor allow any person therein to remain in any aisle passageway or stairway during an entertainment; and shall conform to any

other rules and regulations at any time made by the Mayor or Board of Selectmen. This license shall be kept on the premise where the
entertainment is 1o be held, and shall be surrendered to any regular police officer or authorized representative of the Department of Do not write in this box
Public Safety. This license is issued under the provisions of Chapter 136 of the General Laws, as amended, and is subject to revocation at any
time by the Mayor, Board of Selectmen, or Commissioner of Public Safety.

This application and program must be signed by the licensee or authorized representative of entertainment to be held. No Change to
be made in the program without permission of the authorities granting and approving the license.

THIS LICENSE MUST BE POSTED IN A CONSPICUOUS PLACE ON THE PREMISES

FORM 90 {Revised 2015)




CONSENT AGENDA
1. Licenses
b. Approve application for a Second-Hand Dealer License -
Blooming Resale — 557 North Falmouth Highway, Bld. B,

North Falmouth

Address is 557 North Falmouth Highway, Bldg. B (formeriy referred to
as 563 North Falmouth Highway).

August 22, 2022




LICENSE APPLICATION REVIEW

Restaurant/Business: Blooming Resale
Address: 563 North Falmouth Highway
License Type: Second Hand Dealer

L1 New or Transfer of License

-or
(J Change of License

@ Police No O@’GCA'O"\

& Fire /44/1//{% ﬂwrecwﬁn‘ﬁh }’Qf‘ux:fﬁzf

U Building

U Health

& Zoning Mo Lommant-

® Planning Afo Lomments,

U DPW

] Assessor

J Tax Collector

Q.

.

Q.

NOTES:
Address Correction required

Licensee will apply for town background check.



EGEIVE
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TOWN OF FALMOUTH SELECT BOARD OFFICE
APPLICATION for SECOND HAND DEALER LICENSE

LICENSE TO SELL, TRADE OR BARTER JUNK, OLD METALS OR SECOND-HAND ARTICLES
CODE OF FALMOUTH CH. 136

Required fields are outlined in RED

NAaME OF OWNER  [Nichelle Paquette-Christensen

TOWN: [Teaticket STATE:[MA | ZIP CODE:02536

Brecorinonmiamn®

. BUSINESS NAME:  |Blooming Resale, LI.C

D/B/A ~ ifany

BUSINESS ADDRESS: 1963 N Falmouth Hwy

TownN: |North Falmouth STATE: [MA | ZIP CODE: (02556 1
MAVLING ADDRESS o [ o T
MANAGER -ifony
FEDERAL ID #: _ EMAIL sequred ™
TELEPHONE BUSINESS: [N/A ~ HOME: [ o

MOTOR VEHICLES —~ list year, make and license number of each vehicle:
N/A

TYPE OF GOODs soLD:  Women's clothing, accessories and home decor

TAX ATTESTATION: | certify under the penalties of perjury that the information provided in this application
is true and that, to my best knowledge, | have filed al! state tax returns and paid all state and local taxes as
required under law. | understand that Licensees who fail to correct their non-filing or delinguency will be
subject to licensa suspension or revocation:

8/2/2022 Hictelle ?Dﬂg#ff!'fe - @f‘zédfeme«
DATE OWNER / MANAGER / AUTHORIZED AGENT

A Backpround Check for the Owner of the establishment must be performad annually at the Falmeuth Police, Central
Records Office within 10 days of subwmitting this application, call 774.255-4527 for hours & details.,

Total License fee payable to Town of Falmouth:  $65.00
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HARTEL COMMERCIAL REAL ESTATE

Strategic Real Estate Services

LEASE AGREEMENT
For Property Located at

557 North Falmouth Highway (aka 563), North Falmouth, MA 02649

THIS LEASE made as of the 21 _day of July, 2022 by and between the John G White Trust, Suzanne Pittinan

and Jay Moody, trustees, (hereinaﬂer referred to as “Landlord’;) and Blooming Resale, LLC (hereinafter

referred to as “Tenant”).

WITNESSETH THAT:

“In consideration of the mutual covenanis herein set forth to be paid, performed and observed, the parties hereto

agree as follows:

1. Referenced Data/Basic Terms: The basic terms set forth below are incorporated into Lease and

reference in this Lease to any of the following shall have the meaning set forth below:

1.1

1.2.

1.3.

1.4,

1.5

Commencement Date/Date of the Lease: This lease shall commence on August 1, 2022, Tenant

shall have access to premise as of August 1, 2022,

Premises: The building containing 1,9412 SF of space located at 557 North Falmouth Highway
(aka 563), North Falmouth, MA established and identified by the Town of Falmouth Assessor as
a portion of Parcel ID 05 09 006 000 and further described in a Deed registered with the
Barnstable County Division of Land Court in Certificate #85597.

Address of Landlord: 13216 Jenner Lane, Austin, TX 78729,

Tenant Address: 122 Sandwich Road, Teaticket, MA 02536,

‘Termn Commencement; August 1, 2022 to July 31, 2025.




CONSENT AGENDA

1. Licenses

c. Approve application for an administrative Change of Address
of a Wine and Malt Common Victualler License — Silver
Beach Pizza & Seafood, located at 557 North Falmouth
Highway, Bld. A, North Falmouth

August 22, 2022



The Conumonwealth of Massachuselts

Alcoholic Beverages Control Commission [ For Reconsideration

LICENSING AUTHORITY CERTIFICATION

Falmouth 04252-RS-0390

City /Town ABCC License Number

TRANSACTION TYPE (Please check all relevant transactions):
The license applicant petitions the Licensing Authorities to approve the following transactions:

E] New License D Change of Location D Change of Class fe. Annual / Seasonal) D Change Corporate Structure (ie.Carp/LLO)
[T Transfer of License [7] Alteration of Licensed Premises [7] Change of License Type fle.club  restaurant [} Pledge of Collateral ie. ticensesstock .
{:] Change of Manager D Change Corporate Name [] Change of Category {ie. Al AlcoholWine, Mall [] Management/Operating Agreement
[:] Change of Officers/ Change of Ownership Interest [:; Issuance/Transfer of Stock/New Stockholder D Change of Hours
Directors/LLC Managers [ ] (LLC Members/ LLP Partners,
Trustees) Other {Administrative address change | [ change of DBA
APPLICANT INFORMATION
Name of Licensee [Silver Beach Pizza of Cape Cod, Inc. DBA  |SHlver Beach Pizza & Seafood
Street Address 557 North Falmouth Highway, Building A : Zip Code [02556
. Granted under
Manager | uzia Reardon Special Legislation? Yes B No
- EE " If Yes, Chapter
512 Restaurant »q JAnnual >E [Wines and Malt Beverages bt
= bed] | of the Acts of {year)
Type Class Category
{i.e, restaurant, package store) [Annual or Seasonal) (i.e. Wines and Malts / Alt Alcohol)
DESCRIPTION OF PREMISES Complete description of the licensed premises

One story building, indoor dining area 408 sq. ft. seating capacity 20, patio/outdoor area 320 sq. ft.seating at four picnic tables, one
entrance, 3 exits

LOCAL LUCENSING AUTHORITY INFORMATION

{Application filed with the LLA: Date 08/04/2022 Time 1:00 pm
Advertised Date Published Publication -
Yes [] No /a
Abutters Notified: vag ] No Date of Notice wa
Date APPROVED hy LLA 08/22/2022 Decision of the LLA  jApproves this Application v
Additional remarks or conditions
{E.g. Days and hours}
For Transfers ONLY:
Seller License Number: Seller Name:

. . s Alcoholic Beverages Control Commission
The Local Licensing Authorities By; Ralph Sacramane
Execulive Director
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416 Gifford Street, Falmouth, MA 02540
Office: 508-457-2543, Fax: 508-548-1537

Scoft Schiuter, P.E., Staff Engineer Scott. schiuter@falmouthma.gov

John G. White Trust

Suzanne Pittman & Jay Moody, Trustees
13216 Jenner Lane

Austin, TX, 78728

August 4, 2022
Re: Address Change
Trustees,

It has come to our attention during licensing for the proposed Blooming Resale business that
the parcel does not conform to the Town's current address policy. The Town's policy is that each
parcel is assigned a street number, and buildings within parcels are assigned letters. S

We have issued an address change for your parcel as follows:

Parcel 1D: 05 09 006 000
Address 1: 557 North Faimouth Highway Bld A
Address 2: 557 North Falmouth Highway Bld B

The Select Board will update the Alcoholic Beverages Control Commission and the owner for
the license at Silver Beach Pizza & Seafood. The Select Board will inform the owner of Blooming
Resale of the formal address as part of their approval of the Second Hand Dealer License.

We have attached a copy of the address assignment which was sent out to all the agencies
listed on the form. We have also provided a change of address checklist you may find useful. Please
have the businesses post the addresses on the buildings as soon as possible per §99-1, a copy of
which we have also included. Please contact us if you have any questions.

Thank you,

Sertr b

Scott Schiuter, P.E.
Staff Engineer _
DPW Engineering Division

C:\Users\phytlis.downey\appDataiLocaliMicrosoftiWindows\iNetCache\Content. Outiook\05RZE70TS5T North Faimouth Highway.docx
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418 Gifford Street, Falmouth, MA 02540
Office: 508-457-2543, Fax: 508-548-1537

Iim McLoughlin, P.E., Town Engineer i ' Jim.Mcloughlin@falmouthmass.us

House Number Assignment/Change
- *NOTE: VACANT LOTS MUST HAVE A VALID BUILDING PERMIT IN ORDER TO BE ASSIGNED A HOUSE NUMBER

Date: 8/4/2022 ' From: Engineering Division
To: Assessors Department  Gis Department Planning
Building Department Combined Dispatch Center Fire Prevention
Board of Appeals Notify911 _ United States Postal Service
Parcel ID{s) (Use separate sheet if required): “Owner's Name:
05 09 006 000 John G. White Trust

Suzanne Pittman, Trustee
Jay Moody, Trustee

Old Address{es) (Use separate sheet if required):
557 8 563 North Falmouth Highway

New Address(es) (Use separate sheet if required):

557 North Falmouth Highway Bld A
557 North Falmouth Highway Bld B

This road is: @ PUBLIC : O PRIVATE 2 STATE
"~ A Driveway Permit [} 1S REQUIRED AND IS ON FILE WITH ENGINEERING Permit #:

@ IS NOT REQUIRED

Falmouth Fire Rescue Approved  {# YES O NOT APPLICABLE
assignea ny: OCOtt Schiuter, P.E.
Notes:

Per request of Falmouth Fire Rescue, this assighment brings this lot into conformance
with current address policy.

THIS FORM IS INF ORMATIONAL ONLY.
ADDRESS CHANGES ARE OFFICIAL WHEN ASSESSING PUTS IT IN THEIR SYSTEM.




Town of Falmouth, MA ‘

August 4, 2022

557 North Falmouth Highway

~=r = —

557 North Falmouth Highway Bld B |

557 North Falmouth Highway BId A

o N
kMg

]
BEAMAAT LN
— T 1"=1501t

L=

Addresses to assign:

557 North Falmouth Highway Bld A

557 North Falmouth Highway Bld B

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

Town of Faimouth, MA makes no claims and no warranties,
expressed or impled, concerning the validity or accuracy of
the GIS data presented cn this map.

Geomelry updated 05/05/2022
Data updated 07/21/2022




Town of Falmouth, MA _ Page 1 of |

Town of Falmouth, MA
Friday, April 5, 2019

Chapter 99. Buildings, N'umbering of

[HISTORY: Adopted by the Town of Falmouth Special Town Meeting 5-11-1971, Ait.
6. Amendments noted where applicabte.}

GENERAL REFERENCES
Building construction — See Ch. 85,

§ 99-1. Affixing of legible numbers required; time limit
for compliance. |

Each premises used as a dwelling or place of business shall maintain in a
conspicuous place legible from the street that street number assigned to it by the
Town Engineer, who shall assign such number upon application for and prior to
issuance of a building permit, or upon request of the owner, occupant or any public
official in case of existing buildings. Such numbers, with numerals at least three (3)
inches high, shall be affixed by the owner within three (3) months of notification of

- assignment in the case of existing buildings. Any preexistent conflicting numbers
shalt be moved within the same time limit.

§ 99-2. Premises for which buildihg permits have
been issued.

Any premises for which a building permit has been issued shall forthwith be identified
by either a permanent street number, as above, or by a temporary number of
comparable size and visibility. ‘

§ 99-3. Enforcement.

This chapter shall be enforced by the Building Commissioner.

'§ 99-4. Violations and penalties.

Whoever violates any of the provisions of this chapter shall be punished by a fine.
. For penally, see Chapter 1, General Provisions, Article I, Penalties.

https://ecode360.com/print/FA 13857guid=9073570&children=true | 4/5/2019
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CONSENT AGENDA

1. Licenses

d. Approve application for Special One-Day All Alcohol Liquor
Licenses — Falmouth Theatre Guild, located at 58 Highfield

Drive, Falmouth — Friday, September 9 and Saturday,
September 10, 2022

August 22, 2022



LICENSE APPLICATION REVIEW

Restaurant/Business: Falmouth Theatre Guild
Address: 58 Highfield Drive
License Type: All Alcohol One-Day Liquor Licenses

O New or Transfer of License

or
U Change of License One-Day Liquor License

E’{Poiice Ne 0%}@ b

lﬂ/Fire No (£5ues

O Building

1 Health

U Zoning

L1 Planning

U DPW

a.

Q.

b ¢

kd

L1,

NOTES:



TOWN OF FALMOUTH
APPLICATION
SPECIAL ONE-DAY LIQUOR LICENSE FOR THE SALE OF ALCOHOLIC BEVERAGES
M.G.L.A, CHAPTER 138, SECTION 14

NAME OF APPLICANT: Falmouth Thealre Guild - Brian Buczkowski, Director-at-large

ADDRESS OF APPLICANT: P.0. Box 383, Falmoulh, MA 02541

NAME OF ORGANIZATION: Falmouth Theatre Guild

MAILING ADDRESS: same as above

TELEPHONE #: {608) 564-0181 EMALL: bjbuczkowski@gmail.com

LOCATEON TO BE LICENSED: Highfield Theater - 58 Highfield Drive, Falmouth

EVENT TITLE: "ADay Inthe Life: A Beatles Experience” (Concert) APPROXIMATE # OF PEQPLE: 275 per performance

DATE(S) OF EVENT: Sep. 9 & 10 (2 days) HOURS OF EVENT: Friday and Saturday: 6:30pm - 10:00pm

AUTHORIZED MANAGER OF ESTABLISHMENT/EVENT __Tomas McGahill, Concessions Chair

TYPE OF LICENSE:
1 WINE & MALT NON-PROHT v FOR PROFIT
2. ALLALCOHOLIC __ v NON-PROFIT ONLY

REQUIREMENTS check list:

1, Provide a narrative describing the event, including food service and security
2. Certificate of non-profit status (if your organization is non-profit)
3. Certificate of liquor liahility insurance (2 million per occurrence and $2 million aggreguate]
4, Certificate of TIPS or other alcohol safety training for all persons handling alcohol
5. Floor plan of area where alcohol will be served and consumed, and security plan
6. Temporary Food Permit (Health Department) or confirmation from caterer {12¢ license)
8 /2022 %/V ﬂ%«/&' ,.—Dm-oﬁ'“w
DATE APPLICAKT SIGNATURE

Filing Fee: $10.00
License Fee: $25.00 per day

SELECT BOARD

Rev, 12/31/20




CONSENT AGENDA
1. Licenses
e. Approve application for Special One-Day Wine and Malt
Liquor License — Really RAD Festival of Cyclo Cross — WM

Cycling Events, Inc. — Cape Cod Fairgrounds — Saturday,
November 5 and Sunday, November 6, 2022

August 22, 2022



Date:

ONE-DAY LIQUOR LICENSE APPLICATION REVIEW FORM
Applicant: WM Cycling Events, Inc., Bill Sykes

8/22/22

Event: Really RAD Festival of Cyclo Cross

Location:  Cape Cod Fairgrounds, 1220 Nathan Ellis Hwy.

Date: Saturday, 11/5/22 and Sunday, 11/6/22 1jne. 12:00 p.m. - 4:00 p.m.

License Type: Wine & Malt Beverages or D All Alcoholic Beverages

Application sent to the departments, indicated below, for comment:

Police No objection.
Fire No issues.
Health No issues.

D Building

Communications No issues.

.

NOTES:




EGEIVE

AUG -4 202

APPLICATION
SPECIAL ONE-DAY LIQUOR LICENSE FOR THE SALE OF ALcOHOLYE BECERQARD OFFICE

M.G.L.A. CHAPTER 138, SECTION 14

NAME OF APPLICANT: Bill Sykes

ADDRESS OF APPLICANT: 13 River St, Plymouth, MA 02360

NAME OF ORGANIZATION: VWM Cycling Events, Inc

MAILING ADDRESS: f_ 13 River St, Plymouth, Ma 02360
TELEPHONE #: l_ EMAIL: | bill@intlcycling.com

LOCATION TO BE LICENSED-ADDRESS:

Cape Cod Fairgrounds

eventTiTLe:|  Really RAD Festival of Cyclo Crof} APPROXIMATE # OF PEOPLE: | 300

DATE(S) OF EVENT: | November 5 &6 |  HOURS OF EVENT: | 12pm - 4pm

AUTHORIZED MANAGER OF ESTABLISHMENT EVENT: | Bill Sykes

TYPE OF LICENSE:

1. WINE & MALT [/ NON-PROFIT FOR PROFIT |
2. ALLALCOHOLIC [] NON-PROFIT ONLY[_|

REQUIREMENTS check list:

Provide a narrative overview of the event including food service and security

Certificate of non-profit status (if your organization is non-profit)

Certificate of liquor liability insurance; 1 MILLION PER OCCURANCE - 52 MILLION AGGREGATE
Certificate of TIPS or other alcohol safety training for all persons handling alcohol

Floor plan of area where alcohol will be served and consumed, and security plan

o v o ow N R

Temporary Food Permit (Health Department)

8222 /M/H[O/L/L

DATE APPLICANT SIGNATURE
FEE: $25.00 PER DAY

$10.00 FILING FEE



Containment fence

Floor Plan for Beer Garden at Cape Cod Fairgrounds, November 5 and 6, 2022

40'

Concourse area

see venue ma
40' ( p)

“Service area

Staffed entrance

Containment fence



CONSENT AGENDA

1. Licenses

f. Approve application for Special One-Day Wine and Malt
Liquor License — Cape Cod Bocce Tournament - Joe Q

Veteran Coffee Break — Falmouth Academy — Saturday,
October 1, 2022

CAugust 22, 2022



Date:

ONE-DAY LIQUOR LICENSE APPLICATION REVIEW FORM
Joe Q Veteran Coffee Break, Carole Kenney

8/22/22

Applicant:

Event: 14th Annual Cape Cod Bocce Tournament

tocation:  Falmouth Academy, 7 Highfield Drive

Date: Saturday, 10/1/22 Time: 10:00 a.m. - 3:00 p.m.

License Type: Wine & Malt Beverages or I___I All Alcoholic Beverages

Application sent to the departments, indicated below, for comment:

Police No objection.
Fire No issues.
Health No issues.

D Building

Communications No issues.

HiE NN

NOTES:
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APPLICATION
SPECIAL ONE-DAY LIQUOR LICENSE FOR THE SALE OF ALCOHOLICHBEVBRAGHES OFFICE

M.G.L.A. CHAPTER 138, SECTION 14

NAME OF APPLICANT: Corole Keomed

ADDRESS OF APPLICANT: 89 (B ga~thad F . Hedtom vie M 0218 30,

NAME OF ORGANIZATION:  Jo2 @ \V e+@ran Ccffee [Breci

MIAILING ADDRESS: PO (Bex 1423 1. falrectt |, M@ Ozsudp
tecepHone #: | NG EMAIL: | jpe g coffec € qmati.Cam

LOCATION TO BE LICENSED-ADDRESS: Fotrmouvtih B caat dmtj
7 Highfie izt
F ol oLtk

5 2. e oYY ~1
EVENT TITLE: | /41 7 Pnnced Cepe Ceetl Bocc ¢ | TE“KapROXIMATE # OF PEOPLE: | / %)

DATE(S) OF EVENT:| (e Gev 1. 2c22|2- HOURS OF EVENT: | /O 3 2

AUTHORIZED MANAGER OF ESTABLISHMENT EVENT: | 1y ) 2 e e vy

TYPE OF LICENSE: %
1. WINE&MALT [ NON-PROFIT [{] FOR PROFIT [ |
2. ALLALCOHOLIC [ ] NON-PROFIT ONLY[_]

REQUIREMENTS check list:

Provide a narrative overview of the event including food service and security
Certificate of non-profit status (if your organization is non-profit) /

Certificate of liquor liability insurance; 1 MILLION PER OCCURANCE - 52 MILLION AGGREGATE
Certificate of TIPS or other alcohol safety training for all persons handling alcohol

Floor plan of area where alcohol will be served and consumed, and security plan

U LI S

Temporary Food Permit (Health Department)

QL'C\LJ S ‘\’ AL A C onolo "5%, \ée-f‘\r\&_/l/

P

DATE APPLICANT SIGNATURE
FEE: $25.00 PER DAY

$10.00 FILING FEE



14 Annual Cape Cod Bocce Tournament
October 1, 2022

Falmouth Academy Athletic Fields

7 Highfield Drive, Falmouth, MA 02540

10 am sign in 11 am lunch by LaCucina 12 pm Tournament play begins

Fundraiser For Joe Q Veteran Coffee Break to benefit the Falmouth Community
Veterans Center

Contact- Carole Kenney 508-274-4848

The 14" Annual Cape Cod Bocce Tournament is a fundraising event started by the
Ralph Vaccaro Family 14 years ago. The tournament for the last several years has
been run by the Samaritans of Falmouth as a fundraiser for them. This year, the
Samaritans are unable to do the tournament due to some scheduling conflicts.
The Vaccaro Family asked the Board of Joe Q Veteran Coffee Break to do the
event as a fundraiser for the Falmouth Community Veterans Center.

The tournament will consist of 32 teams with 4 players on a team. A pot luck
luncheon will be provided for all the players. Beer and wine will be available as
well as a water filling station. No outside drinks or coolers will be allowed. There
will be 2-3 TIP certified bartenders. 2-3 people will be on the fields for security.
Beer and wine sales will be by ticket purchase. Beer and wine wiil stay in the
athletic field area. Porta Pots will be available on the field.




SETUP FOR BOCCE TOURNAMENT AT FALMOUTH ACADEMY




CONSENT AGENDA
1. Licenses
g. Approve Grant of License to Michael & Joanne Roof to

maintain a fence and garden located in the town right of
way at 100 Bridge Street

August 22, 2022



GRANT OF LICENSE

The TOWN OF FALMOUTH, a Municipal Corporation and political subdivision
of the Commonwealth of Massachusetts having its usual place of business at 59 Town Hall
Square, Falmouth, Barnstable County, Massachusetts acting by and through its duly elected
Board of Selectmen, in consideration of One and 00/100 ($1.00) Dollar and of the
covenants contained herein, hereby grants to Michael J. Roof and Joanne Roof the
following license to use certain portions of town road known as Bridge Street adjacent to
property known as 100 Bridge Street, Falmouth, MA. For reference see deed filed with the
Barnstable County Registry Division of the Land Court with Certificate No. 153365.

The license is given to maintain a fence and garden within the layout of Bridge
Street, as more fully described in a sketch plan of the approved location of the licensed
area, attached hereto. |

This license is granted upon the following expressed conditions:

a. Said license is revocable by the Select Board at any time when they
deem it appropriate to revoke the same in the best interest of the Town of
Falmouth and/or public convenience, safety and needs; the Town may
revoke this license by sending a notice to the grantee, its successors and
assigns at the above-referenced property address and by thereafter within a
reasonable time recording a Notice of Revocation of License in the
Barnstable County Registry Division of the Land Court;

b. Upon such revocation, the grantee, its successors and assigns shall, if and
when directed by the Select Board, remove all encroaching improvements
from the Town’s road and restore any disturbed area to its original
condition;

c. If the licensee, and their successors and assigns, fails to remove said
encroachment, all the expenses of the Town to do same or have the same
done or any expenses arising from the failure to comply with this license,
including attorney’s fees, costs and expenses and contractor fees shall
be paid by the licensee, and their successors and assigns, to the Town upon
demand, and if not so paid, shall, upon the recording of a Notice thereof in
the Registry of Deeds or Registered Land Division, constitute a lien on
said property, without limiting any other rights of the grantor;

d. Until such revocation, this License shall continue permissively;

e. The licensee and their successors and assigns shalil be forever obligated to
indemnify, defend and hold harmless the Town of Falmouth, its agents,
officers, officials and employees for any and all claims, actions, suits, or
demands for personal injury or property damage arising out of the licensed
encroachments and the grant of this License.




f. Nothing contained in the License shall authorize the grantee, its successors
and assigns to do any work or undertake any activity or to continue any
activity not otherwise in full compliance with all applicable laws, rules
and regulations; and

g. The terms, conditions, agreements and covenants contained herein shall be
binding on the grantee, its successors and assigns.

IN WITNESS WHEREOF, the seal of the Town of Falmouth is affixed hereto and
these presents executed and delivered in its name and behalf by its Select Board, hereto
duly authorized this day of -, 2022,

SELECT BOARD OF
THE TOWN OF FALMOUTH

Nancy R. Taylor
Chair, Select Board

Onjalé Scott Price, Vice Chair

Samuel H. Patterson

Douglas C. Brown

Edwin P. Zylinski I



RCOF LEADER
v, .
; ZONING CLASSIFICATIONS
: SMGLE RESOENGE 5 — 28
‘ i MiN. LOT SiZE = 40,000 SiF.
// t B - MIN. FRONTAGE = 100"
i : MM, LOT WDTH = 125
. POLE 743
§ AR TN ST PR PR 1 AL DS NAIL ELEV‘-/JE 53 ok
% 12} cover . :\5’"’ FRONT 5ET BACKS = 257
& | MARAFL FILTER FARRIC T 100.00° 7 SIDE/REAR SETBACKS = 10
2 =
; ‘ SUILDING SETBACK  « LOT COVERAGE
g% - - s STRUCTURES = 20%
7 % LOT 187 IMPERVIOUS = 40%
- SED
] x5 14,866 « S.F. o MAX. HEIGHT = 38
/ 300 23 P % ROV,
_ ar H ZONE AE ELEV=12
I W FLOOD INSURAKCE RATE MAP
T et .§ EFFECTIVE DATE 7/16/2014
T 23 LUl
'
] : ¢ 8 PROPOSED ard % > NOTE:
1 ; & ADDITION E T = ELEVATIONS REFER TO NAVDES DATUM
‘ o i a y L
b LR 03 AN 21 O, L >
e d 2
- :"‘"‘nﬂ:’mﬂ:‘k NADED (ol tited TC BC DN
. e EXSTING:
i e & 47 STRUCTURE = 2,720 SF. = 18.3%
° BN 377 i MPERVIOUS = 4509 SF. = 30.3%
s M7 EXSTNG T 7
Il \ B G L e ORELLNG 7 - PROPOSED:
i INGH WASHE ' %4 #1100 okt {lo - STRUGIURE » 2,802 SF, = 19.5%
" CRUSHED STONE ., ¢ 5 3,,;, > IMPERVIOUS = 4,567 SF. = 30.7%
P S el T f } 2 & mr 7 N
1—-*—-9-———*"’“' i [T S sy i)
< R Rsmy o oeeps
) L&, CERTHS3I6S
LEAGHING. PTT. STCRAGE REQUIRED: | ot
PROPOSED ADOAT) |
mmwmwké:u%mh% rvf:;gi.:-,;w ol o= 2 cu B ! 45 o? 000 019
PROVDED LEAGHING CAF/ H P
GALLEY STORACE: (lma} {42743 %257)=3) cufy
STONE STORAGE: ({6'x6'x3)={I1 cuMt}) x D48 {voida) = 30 cu.ft
TOTAL STQRAGE: M gt + J0 cuft = B1 cuft x 4 = 244 curt
NOTE: ALL ROOF RUNCFF FROM ADDITMON 7580~ 7
SHALL DF DIRECTED TO INFILTRATIONDS SYSTEM. , =
! T
i % T P
RQOF_LEACHING GALLEY DETAIL 9% BRIDGE STREET
NG 3 2 BRIDG
i
i
\
\
t
i
]
LEGEND !
B ROUG (RODF DRAI(N umen)ckoumo) |
9x0 SPOT ELEVATION (EXISTING :
= mm—t_., T | tify that the buildi :

g CONTOUR (EXSTING) ! thie raeerty o tonoted Bo REVISED: 7/18/2022 ROOF DRAIN
i shown. 8/03/2022 DEED & ASSESSOR REF.
|
§ .

D GLM Engineering FLo: PROPQOSED ADDITION PLAN JOBNe. 17270
GRAPHIC SCALE 1P Consultants, Inc. | RC:M- FALM}?STB}?ll\DAiSSSggEEEETTS DATE: a2z
3 P 2 y ! 19 EXCHANGE STREET DRW. AA A '
i CN
P | HOLLISTON, MA 01746 G MIKE ROOF scae: 20,417
3ieh - 20t P: "508 ~428-1100 F:508-429—-7160 |CHKD. -
| www.GlMengineering.com JEH FLaN bo: 1 OF 1
N v e e i - - B . .

P P TR T e T R RV PTG T S capdmates b ML TSI, P



Michael & Joanne Roof
100 Bridge Street
East Falmouth, Ma 02536

I
July 7, 2022

TOWN OF FALMOUTH
SELECT BOARD OFFICE
59 TOWN HALL SQUARE
FALMOUTH, MA 02540

RE: 100 Bridge Street

We are requesting a grant of license for a fence and garden located in the Town’s right of way
In the process of getting a Special Permit to construct first and second floor

sunroom additions,

The approved permit has a condition for us to either remove a fence and garden or ask for a
license to keep the fence and garden currently located on the side of the house on BayView
Ave.

Thank you for your consideration

Joanne Roof
Michael Roof



Phyliis Downey

From: Jim Mcloughlin

Sent: Friday, August 12, 2022 8:28 AM

To: Phytlis Downey; Maura O'Keefe

Subject: RE: Grant of License request-100 Bridge Street
Hi Phyllis,

We have no objection to the license request for 100 Bridge Street.

Thanks,

Jim

From: Phyllis Downey <phyllis.downey@falmouthma.gov>

Sent: Thursday, August 11, 2022 1:15 PM

To: Jim McLoughlin <james.mcloughlin@faimouthma.gov>; Maura O'Keefe <maura.okeefe@fakmouthma.gov>
Subject: RE: Grant of License request-100 Bridge Street

Good afternoon Jim,

We have been advised that the Zoning Board of Appeals issued Decision # 035-22, attached, with Condition #2, requiring
application for a license to maintain existing fencing and landscaping in the road layout, or removal. Please let me know
if this changes you recommendation.

Thank you,
Phyllis

Phyllis Downey
Town Administration

508-495-7325

Be advised that most emails ta, and from, muricipal offices and officials are public record. Confidentiolity should not be expected.

From: Jim McLoughlin <james.mcloughlin@falmouthma.gov>

Sent: Thursday, August 4, 2022 7:14 AM

To: Phyllis Downey <phyllis.downey@falmouthma.gov>; Maura O'Keefe <maura.okeefe@falmouthma.gov>
Subject: RE: Grant of License request-100 Bridge Street '

Hi Phyllis,

Engineering has no objection to this license.
Thanks,

Jim

From: Phyllis Downey <phyllis.downey@falmouthma.gov>

Sent: Wednesday, August 3, 2022 2:42 PM

To: Jim Mcloughlin <james.mcloughlin@falmouthma.gov>; Maura O'Keefe <maura.ckeefe @falmouthma.gov>
Subject: Grant of License request-100 Bridge Street

Good afternoon,




A Grant of License to maintain a fence and garden located in the town right of way at 100 Bridge Street has been
submitted. A large copy of the plan is attached as is a copy of the plan updated with the deed reference and the
fetter of request. '

If the request meets your approval we can schedule it for Select Board review on August 22" or on September 2%
Please let me know if further information is needed or | can be of assistance.

FY1-We are waiting on updated material for a similar license request at 97 Bridge Street.

Phyllis

Phyllis Downey
Administrative Assistant
Town Administration

508-495-7325

Be advised that most emails to, and from, municipal offices ond o)fff'cia!s are public record. Confidentiality should not be expected.




CONSENT AGENDA
2. Approve 2022 Seasonal/Annual License Renewal

Second-Hand Dealer License
Cape Kids Treasures, two pop-up consignment events per year

August 22, 2022



SECOND HAND DEALER LICENSE RENEWAL
Cape Kids Treasures, two pop-up consignment events per year

The first event is on September 29 — October 2 at Falmouth
Plaza at 7 Davis Straits, next to Planet Fitness



CONSENT AGENDA
3. Administrative Orders

a. Approve mortgage refinance for 27 Mill Farm Way, Unit 16

August 22, 2022




TOWN OF FALMOUTH
Olflice of the Town Manager & Select Board
59 Town Hall Square, Falmouth, Massachusetts 02510

TO: Select Board

FROM: Peter Johnson-Staub, Acting Town Manager 0,«’)
SUBJECT: 27 Mill Farm Way, Unit 16

DATE: August 19, 2022

27 Mill Farm Way, Unit 16 is a deed restricted affordable unit. Per the deed rider, Select Board approval is
required for the owner to enter a new mortgage against the property. The owner seeks approval to refinance
the mortgage. Housing Coordinator Kim Fish has reviewed the application and found it to be in compliance

with the deed. The new mortgage payment represents a reasonable percentage of the applicant’s reported
income.

| recommend approval.

CC: Kim Fish, Housing Coordinator
//27 Mill Farm Way, 16

Email: townmanager{@falmouthma.gov Phone: (508) 495-7320




CONSENT AGENDA

3. Administrative Orders

~ b. Approve request for sign variance — Cape Cod R.O.A.R. —
placement of promotional banner on St. Barnabas Church

lawn at 91 Main Street — September 1 through September
12, 2022

August 22, 2022



|

8/22/22

Cape Cod R.0.A.R. (Ride for Opicid Addiction Recovery) Banner:

Request for variance to sign code §184-30 to display a temporary promotional banner for the ride for
opioid addiction on Sunday, September 11, 2022,

Length of time: 12 days (Thursday, September 1 through Monday, September 12, 2022}
Location: St. Barnabas Church Lawn, 91 Main Street, Falmouth

Size: 30" x 4.




Town of Falmouth Sign Permit Application (rev. 12/08)
(508) 495-7470 Fax (508) 548-4290

For office use only:
BD Permit#: Fee*: HDC App. #: DRC App. #:

%The Sign Permit Fee is $25.00 per sign, payable to the Town of Falmouth (special event and promotional signs under §180-30 are no charge) - please submit the required
fee to the Building Department along with the completed sign permit application.”

paTE __tvayst ¥, 2012, wef — s Aout- M
STRI:I:TADDRBSSFOR ROPQ§EDS!GN np gy M wiade ot T \”}O(’l A ()

APPLICANT NAME: AR — Tamnzs PN PHONE F
MAILING ADDRESS; Lo U michelly AV - TOWN/STATE/ZIP: __CO{uit D2 34
BUSINESS NAME: 1€ DA £ s
BUSINESS OWNER: __) >v1/5 & K2V ADDRESS/PHONE: m
PROPERTY OWNER: ' ADDRESS/PHONE:

CONTRACTOR / SIGN COMPANY: ___[ZANNERZ.
ASSESSOR’S PARCEL ID: ZONING DISTRICT:

mﬁ' L K¢

IS THE PROPOSED LOCATED WITHIN A LOCAL HISTORIC DISTRICT?Y/N — .
If YES, the applicant must first submit this application to the Historic District Commission (HDC) for their approval. See attached "Town
of Falmouth Sign Permit Process and Required Submittals’ for a detailed description of the HDC requirements.

FREESTA_NI‘j/ING SIGN(s) § 184-25; Projecting sign(s) § 184-35
List number and sizes of each sign that presently exist for each street frontage:

Area proposed standing sign is: X = square feet.
Do the frames, borders, etc. exceed 8 square feet in area? Y / N
The propoytandmg sign will be set back from street line feet.
WALL STGN(s) § 184-37; Awning(s) § 184-22
L|st mber and sizes of each wall and roof sign that presently exist on building:
izé of proposed wall sign is: X = square feet.
The lineal frontage of the wall supporting the sign is: lineal feet.
The proposed sign ;uiil face street/parking lot
ROOF SIGN(s) § 184-37
List numbeg-and sizes of each wall and roof sign that presently exist on building:
Size of proposed roof sign is: X = square feet.
The wall that the sign will be above is lineal feet.

PROMOTIONAL/SPEC[AL EVENT Sl&Nts) § 184 30 = B WE - ol oot e (\U’r —
‘Size of proposed sign is: square feet. g W,
Start date: __9 q)i L End date .S{Fz 1z Total number of days that the sign will be displayed: 1’2 d 3\-/5 ; e )1'

If the sign is eight (8) square feet or greater, this application must be submitted the Design Review Committee (DRC) for approval.
See attached ‘Town of Falmouth Sign Permit Process and Required Submittals’ for a description of the DRC requirements.

OFF-PREMISES SIGN(s) § 184-32; VARIANCE § 184-20

The Board of Selectmen must approve all off-premise signs.

Proposed location: Size: square feet.

Board of Selectmen License No.: ‘Note: A copy must be attached)
INSTRUCTIONS TO APPLICANT: (1) Attach a separate sheet with a site plan showing the location of the proposed sign on the lot as well as a sketch
of the proposed sign with dimensions and the approximate appearance. (2) All signs in local Historic Districts must receive approval from the Historic

District Commission (HDC) before the sign permit application is filed with the building department. (3) All applications for signs at a size of eight (8) square
feet or greater lhe} are k\Jcaled outside of local historic districts must be submitted to the Design Review Committee (DRC) for approval.

(_D;/ / — g-3-2¢2
/ﬂnﬁure of Applicant Date

or
Historlc District Commission Date Design Review Committee Date
With the following conditions:

Building Commissioner/Inspector  Date
With the following conditions:




"RIDE FOR OPIOID ADDICTION RECOVERY

RGAR FALMOUTH
SEPT. 11, 2022 TO
9AM _ BARNSTABLE

WWW.ROARCAPECOD.COM



Diane Davidson

_— .
From: - Michael Kasparian <MKasparian@falmouthchamber.com>
Sent: Thursday, May 26, 2022 2:21 PM
To: Peter Johnson-Staub
Subject: RE: [EXTERNAL] - Banner on Main Street

Hi Peter,
Thank you so much and | will get that information for you.

Michael

From: Peter Johnson-Staub <peter.johnson-staub@falmouthma.gov>

Sent: Thursday, May 26, 2022 1:45 PM

To: Michael Kasparian <MKasparian@falmouthchamber.com>

Cc: Diane Davidson <diane.davidson@falmouthma.gov>; Peter McConarty <peter.mcconarty@falmouthma.gov>
Subject: RE: [EXTERNAL] - Banner on Main Street

Hi Michael,
I'm happy to look into this for you. I'll need to check on our past practice for review of such requests and get back to you
on the process. In the interim, do you know the specific iocation where the banner would be hung, and the dimensions,
height of installation, etc?
Peter
Peter Johnson-Staub
- Acting Town Manager
Town of Falmouth, MA
0: 508-495-7320

www.falmouthma.gov

Be advised that most emails to, and from, municipai offices and officials are public record. Confidentiality should not be
expected.

From: Michael Kasparian <MKasparian@faimouthchamber.com>
Sent: Thursday, May 26, 2022 1:22 PM '

To: Peter Johnson-Staub <peter.johnson-staub@falmouthma.gov>
Subject: [EXTERNAL] - Banner on Main Street

Caution: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Hi Peter,




One of our members, Cape Cod R.0.A.R holds an annual motorcycle run down Cape every September 11", They would
like to hang a banner across Main Street for the two weeks prior to the event and | told them we would help with the
process.

I spoke with Peter McConarty who advised that they could hang the banner, but that we would need to seek approval
from the Town Manager’s Office. Can you advise on the process please.

Thanks so much,
Michael

Michael Kasparian, IOM
President & CEO

Falmouth Chamber of Commerce
20 Academy Lane

Falmouth, MA 02540
508-548-8500

508-548-8521 Fax

ﬁ please consider the environment before printing this e-mail




Diane Davidson

From: Edward Haddad (NN
Sent: Monday, August 8, 2022 5:17 PM

To: Falmouth Selectboard

Cc: Michael Kasparian

Subject: ROAR Banner

The Historical Commission supports the temporary placement, for 12 days from September 1 to September 12, ofa
hanner in the Falmouth Village Historic District at 91 Main Street by ROAR to announce their Ride for Opioid Addiction
Recovery.

Ed Haddad
Chair, Falmouth Historical Commission

Sent from my iPhone

:




CONSENT AGENDA

3. Administrative Orders

c. Approve request for variance to sign code §184-20 — Off-
premise sandwich board style promotional signs for the

Falmouth Rotary Club Craft Fair — August 29 - September 4,
2022

August 22, 2022



8/22/22

Falmouth Rotary Club Craft Fair Signs:

Request for variance to sign code §184-30 off-premise promotional signs for Rotary Club Craft Fair at
Marina Park on Saturday, September 3 and Sunday, September 4, 2022,

Length of time: August 29 — September 4, 2022
Locations:

Smitty’s ice Cream Shop, Rt, 28, East Falmouth

John Barrett Real Estate Office, Rt. 28, East Faimouth
Deer Run Veterinary Clinic, Rt. 28, Teaticket

Condos at corner of Sandwich Rd. and Brick Kiln Rd., East Falmouth
Corner of Scranton Ave. and Rt. 28, Faimouth

Suzanne Glynn’s Office, Locust St., Falmouth

Corner Rt. 151 and Sandwich Rd., Hatchville

Rt. 151 by the Rt. 28 overpass, North Falmauth

Jack in the Beanstalk, Rt. 28A, North Faimouth

IO Crabapples Restaurant, Rt. 28, Falmouth

11. The Eatery Restaurant, 151 Sandwich Rd., East Falmouth

W NN R WM

Quantity: 11

Size: {2 ft. x 3 ft.) 6 square feet. Sign size is within the 8 sq. ft. maximum size.




Town of Falmouth Sign Permit Application (rev. 12/20)
(508) 495-7470 Fax (508) 548-4290

For office use only:
BD Permit#: Fee*: HDC App, #_

- *SB per $1000/ Min, $106 (per sign)
DATE: t§f i 1 2022
STREET ADDRESS FOR PROPOSED SI rﬁé AN ACAED ~ ) LOCAYZANS
BUSINESS NAME: AL MOVT] Hl VM CLURS
BUSINESS OWNER;: - ADDRESS/PHONE:

PROPERTY OWNER: ADDRESS/PHONE:
CONTRACTOR / SIGN COMPANY: ,

P oy ]
APPLICANT E-MAIL: ___[psh bev Fool @ ke tod] 1B, fof

DRC App. #:

LT KOTARH CERET FRIR
Please Provide Two Coples of the Following: SEOT 3 qudf
*Finished sign design,

*Storefront elevations and plan to show sign locatlon.
*Documentation (including dimensions) of all existing signs on site.
*Pictures of the building and all signs on property,

*Structural Dasign for Freestanding Signs

*Attachment Details for Wali Mounted Signs

gooooo

IS THE PROPOSED SIGN LOCATED WITHIN A LOCAL HISTORIC DISTRICT? Y /(R
If YES, the applicant must first submit this application to the Historic District Commission (HDC) for thelr approval (§184-13).

Type of Sign Check
FREESTANDING SIGN(s) § 184-25; Projecting sign(s) § 184+35 ' O
WALL SIGN(s) § 184-37; Awning(s) § 184-22 |

ROOF SIGN(s) § 184-37 ' W |
PROMOTIONAL/SPECIAL EVENT SIGN(S) § 184-30" S QMDILICH Si60S m/ Loy (RAFT FA IR
OFF-PREMISES SIGN(s) § 184-32; VARIANCE § 184-20 O AugosT 27 ~ Seprtf

The Select Board must approve all off-premise signs. )
Proposed location: &% ﬂ()‘f?fﬁoﬁ Size: A¥ 3
*Please Attach Approval Letter*

W\é’W T sl G Comen (18 s

Signature of %p’piicant Date Signature of Owner Date

Historic District Commission Date
With the following conditions:

Sign Review Committee Date
With the following conditions:

Building Commissioner/Inspector Date
With the following conditions:
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CONSENT AGENDA
3. Administrative Orders
d. Approve expenditure from the Beach Donations Account in

the amount of $500.00 for the Dr. David Garber “Dare to be
Great” award

August 22, 2022



Diane Davidson

From: Maggie Clayton

Sent: Friday, August 12, 2022 12:37 PM

To: Diane Davidson

Subject: Agenda Items for next Select Board meeting
Hi, Diane:

1. Thisis a written request to the Select Board for permission to withdraw $500 from Beach Donations
Account (28-632-5655-4830) for the Dr. David Garber “Dare to be Great” Award given to a lifeguard
during our annual banquet. The funds for this award from David’s Old Silver Swim, Inc. c/o Robert
Catalano were approved for deposit by the Board on 6/27/2022. The Beach Department Senior Staff
voted on the recipient of the award for 2022 this week, James Marathas. James is a student in the
Isenberg School of Management at The University of Massachusetts Amherst Class of 2024, and is an
active member of the Phi Sigma Kappa (®ZK) fraternity chapter there. He is in his 5th year working for
the Town of Falmouth Beach Dept. and has been the Head Lifeguard at Chapoquoit Beach for Summer
2022.

2. Thisis a written request to the Select Board to vote to approve a donation in the amount of $1500.00
from Falmouth Road Race, Inc. to the Beach Donations Account, 28-632-5655-4830, to fund the annual
banquet.

3. This is a written request to the Select Board to vote to approve a donation in the amount of $2000.00
from Paul Miskovsky to the Beach Donations Account, 28-632-5655-4830, to fund the annual banquet.

| will send another request next week for withdrawal of funds from the account to pay the bill when | have the
invoice from the Flying Bridge with a set amount.

Thank you in advance for your consideration,

Maggie Clayton

Beach Superintendent
Town of Falmouth
(774)392-6900



CONSENT AGENDA
3. Administrative Orders
e. Accept a donation in the amount of $1,500.00 from

Falmouth Road Race, Inc. to the Beach Donations Account to
fund the annual banguet

August 22, 2022




Diane Davidson

From: Maggie Clayton

Sent: Friday, August 12, 2022 12:37 PM

To: Diane Davidson

Subject: Agenda Items for next Select Board meeting
Hi, Diane:

1. This is a written request to the Select Board for permission to withdraw $500 from Beach Donations
Account (28-632-5655-4830) for the Dr. David Garber “Dare to be Great” Award given to a lifeguard
during our annual banquet. The funds for this award from David’s Old Silver Swim, Inc. c/o Robert
Catalano were approved for deposit by the Board on 6/27/2022. The Beach Department Senior Staff
voted on the recipient of the award for 2022 this week, James Marathas. James is a student in the
Isenberg School of Management at The University of Massachusetts Amherst Class of 2024, and is an
active member of the Phi Sigma Kappa (DzK) fraternity chapter there. He is in his 5th year working for
the Town of Falmouth Beach Dept. and has been the Head Lifeguard at Chapoquoit Beach for Summer
2022,

2. Thisis a written request to the Select Board to vote to approve a donation in the amount of $1500.00
from Falmouth Road Race, Inc. to the Beach Donations Account, 28-632-5655-4830, to fund the annual
banquet.

3. Thisis a written request to the Select Board to vote to approve a donation in the amount of $2000.00
from Paul Miskovsky to the Beach Donations Account, 28-632-5655-4830, to fund the annual banquet.

| will send another request next week for withdrawal of funds from the account to pay the bill when | have the
invoice from the Flying Bridge with a set amount.

Thank you in advance for your consideration,

Maggie Clayton

Beach Superintendent
Town of Falmouth
(774)392-6900



CONSENT AGENDA
3. Administrative Orders
f. Accept a donation in the amount of $2,000.00 from Paul

Miskovsky to the Beach Donations Account to fund the
annual banquet

August 22, 2022



Diane Davidson

From: Maggie Clayton

Sent: Friday, August 12, 2022 12:37 PM

To: Diane Davidson

Subject: Agenda Items for next Select Board meeting
Hi, Diane:

1. This is a written request to the Select Board for permission to withdraw $500 from Beach Donations
Account (28-632-5655-4830) for the Dr. David Garber “Dare to be Great” Award given to a lifeguard
during our annual banquet. The funds for this award from David’s Old Silver Swim, Inc. c/o Robert
Catalano were approved for deposit by the Board on 6/27/2022. The Beach Department Senior Staff
voted on the recipient of the award for 2022 this week, James Marathas. James is a student in the
Isenberg School of Management at The University of Massachusetts Amherst Class of 2024, and is an
active member of the Phi Sigma Kappa (®zK) fraternity chapter there. He is in his 5th year working for
the Town of Falmouth Beach Dept. and has been the Head Lifeguard at Chapoquoit Beach for Summer
2022.

2. This is a written request to the Select Board to vote to approve a donation in the amount of $1500.00
from Falmouth Road Race, Inc. to the Beach Donations Account, 28-632-5655-4830, to fund the annual
banquet.

3. This is a written request to the Select Board to vote to approve a donation in the amount of $2000.00
from Paul Miskovsky to the Beach Donations Account, 28-632-5655-4830, to fund the annual banquet.

| will send another request next week for withdrawal of funds from the account to pay the bill when | have the
invoice from the Flying Bridge with a set amount.

Thank you in advance for your consideration,

Maggie Clayton

Beach Superintendent
Town of Falmouth
(774)392-6900



CONSENT AGENDA
3. Administrative Orders

g. Accept a donation in the amount of $1,900.00 from New
England Endurance Events to the Beach Donations Account

3

August 22, 2022



Diane Davidson

From: Maggie Clayton

Sent: Tuesday, August 16, 2022 2:17 PM

To: Diane Davidson

Subject: Re: Agenda Items for next Select Board meeting

Still no bill for invoice amount, but one more over five-hundred dollar donation to put on agenda.

This is a written request to the Select Board to vote to approve a $1900 donation from New England
Endurance Events to the Beach Donations Account (28-632-5655-4830) for the Beach Dept.'s support of the
annual sprint triathlon at Surf Drive, held in 2022 on Sunday, July 10.

From: Diane Davidson <diane.davidson@falmouthma.gov>

Sent: Friday, August 12, 2022 12:44 PM
To: Maggie Clayton <maggie.clayton@falmouthma.gov>
Subject: RE: Agenda Items for next Select Board meeting

Hi Maggie,

| will add these three items to the August 22 Select Board agenda.

Thank you,

Diane

From: Maggie Clayton

Sent: Friday, August 12, 2022 12:37 PM

To: Diane Davidson <diane.davidson@falmouthma.gov>
Subject: Agenda Items for next Select Board meeting

Hi, Diane:

1.

This is a written request to the Select Board for permission to withdraw $500 from Beach Donations
Account (28-632-5655-4830) for the Dr. David Garber “Dare to be Great” Award given to a lifeguard
during our annual banquet. The funds for this award from David’s Old Silver Swim, Inc. c/o Robert
Catalano were approved for deposit by the Board on 6/27/2022. The Beach Department Senior Staff
voted on the recipient of the award for 2022 this week, James Marathas. James is a student in the
Isenberg School of Management at The University of Massachusetts Amherst Class of 2024, and is an
active member of the Phi Sigma Kappa (D2K) fraternity chapter there. He is in his 5th year working for
the Town of Falmouth Beach Dept. and has been the Head Lifeguard at Chapoquoit Beach for Summer
2022.

This is a written request to the Select Board to vote to approve a donation in the amount of $1500.00
from Falmouth Road Race, Inc. to the Beach Donations Account, 28-632-5655-4830, to fund the annual
banquet.

This is a written request to the Select Board to vote to approve a donation in the amount of $2000.00
from Paul Miskovsky to the Beach Donations Account, 28-632-5655-4830, to fund the annual banquet.



[ will send another request next week for withdrawal of funds from the account to pay the bill when | have the
invoice from the Flying Bridge with a set amount.

Thank you in advance for your consideration,

Maggie Clayton

Beach Superintendent
Town of Falmouth
{774)392-6900




CONSENT AGENDA
3. Administrative Orders
h. Approve expenditure from the Beach Donations Account in

the amount of $5,667.60 to fund the Beach Department’s
annual Staff Awards Banquet

August 22, 2022



Diane Davidson

From: Maggie Clayton

Sent: Wednesday, August 17, 2022 9:11 AM

To: Diane Davidson

Subject: Re: Agenda ltems for next Select Board meeting
Hi, Diane:

This is a written request to the Select Board for permission to withdraw $5,667.60 from the Beach Donations
Account (28-632-5655-4830) to fund the Beach Department's annual Staff Awards Banquet, which was
recently held at the Flying Bridge on Tuesday, August 16.

Sorry for so many individual items. Thank you for compiling.

Maggie

From: Diane Davidson <diane.davidson@falmouthma.gov>
Sent: Tuesday, August 16, 2022 2:23 PM

To: Maggie Clayton <maggie.clayton@falmouthma.gov>
Subject: RE: Agenda Items for next Select Board meeting

Hi Maggie,
| will add this donation to the 8/22 agenda.
Thank you,

Diane

From: Maggie Clayton

Sent: Tuesday, August 16, 2022 2:17 PM

To: Diane Davidson <diane.davidson@falmouthma.gov>
Subject: Re: Agenda Items for next Select Board meeting

still no bill for invoice amount, but one more over five-hundred dollar donation to put on agenda.

This is a written request to the Select Board to vote to approve a $1900 donation from New England
Endurance Events to the Beach Donations Account (28-632-5655-4830) for the Beach Dept.'s support of the
annual sprint triathlon at Surf Drive, held in 2022 on Sunday, July 10.

From: Diane Davidson <diane.davidson@falmouthma.gov>
Sent: Friday, August 12, 2022 12:44 PM

To: Maggie Clayton <maggie.clayton@falmouthma.gov>
Subject: RE: Agenda Items for next Select Board meeting

Hi Maggie,

| will add these three items to the August 22 Select Board agenda.
1



Thank you,

Diane

From: Maggie Clayton

Sent: Friday, August 12, 2022 12:37 PM

To: Diane Davidson <diane.davidson@falmouthma.gov>
Subject: Agenda Items for next Select Board meeting

Hi, Diane:

1. Thisis a written request to the Select Board for permission to withdraw $500 from Beach Donations
Account {28-632-5655-4830) for the Dr. David Garber “Dare to be Great” Award given to a lifeguard
during our annual banquet. The funds for this award from David’s Old Silver Swim, inc. c/o Robert
Catalano were approved for deposit by the Board on 6/27/2022. The Beach Department Senior Staff
voted on the recipient of the award for 2022 this week, James Marathas. James is a student in the
Isenberg School of Management at The University of Massachusetts Amherst Class of 2024, and is an
active member of the Phi Sigma Kappa (PZK) fraternity chapter there. He is in his 5th year working for
the Town of Falmouth Beach Dept. and has been the Head Lifeguard at Chapoquoit Beach for Summer
2022,

2. This is a written request to the Select Board to vote to approve a donation in the amount of $1500.00
from Falmouth Road Race, Inc. to the Beach Donations Account, 28-632-5655-4830, to fund the annual
banquet.

3. This is-a written request to the Select Board to vote to approve a donation in the amount of $2000.00
from Paul Miskovsky to the Beach Donations Account, 28-632-5655-4830, to fund the annual banquet.

| will send another request next week for withdrawal of funds from the account to pay the bill when | have the
invoice from the Flying Bridge with a set amount.

Thank you in advance for your consideration,

Maggie Clayton

Beach Superintendent
Town of Falmouth
(774)392-6900




CONSENT AGENDA
3. Administrative Orders
i. Authorize letter to Attorney General Maura Healey urging

action to prevent Holtec from dumping radioactive water
into Cape Cod Bay

August 22, 2022




TOWN OF FALMOUTH

Office of the Town Manager & Select Board

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone (508) 495-7320
Fax (508) 457-2573

August 22, 2022

Attorney General Maura Healey
1 Ashburton Place

20t Floor

Boston, MA 02108

RE: Holtec discharge of nuclear wastewater into Cape Cod Bay
Dear Attorney General Healey:

The Falmouth Select Board has grave concerns about the possibility that Holtec may be permitted to
discharge wastewater containing radioactive material into Cape Cod Bay. We write to urge your office
to take immediate action to ensure this does not happen. We are advised that the Pilgrim Nuclear
Power Plant permit issued by the EPA does not allow the discharge of any spent fuel pool water or
any other decommissioning water into Cape Cod Bay. Nevertheless, we remain concerned that the
EPA may not enforce this permit.

The Falmouth Select Board has heard from many constituents who are opposed to any potential
discharge of nuclear material into Cape Cod Bay. In response to a citizen petition, the following
question was placed on the May 2022 election ballot and approved by an overwhelming majority:

Question 3:

Shall the Town of Falmouth vote to direct the Select Board to communicate with Governor
Charlie Baker, Attorney General Maura Healey, and the State Legislature to employ all means
available to ensure that Holtec commits to immediately withdraw any plans to dump any
radioactive water into Cape Cod Bay?

The Town’s economy and identity are closely tied to our coastal assets and water quality is of
paramount importance. The potential impacts of radioactive discharge on fishing, shell fishing and
recreation are extremely troubling. It is our hope that your office can take action to prevent Holtec
from discharging any nuclear material into Cape Cod.

Thank you for your consideration.

Respectfully,

Nancy R. Taylor, Chair
Falmouth Select Board



CONSENT AGENDA

4. Vote Reappointments of Certified Weighers

August 22, 2022



Town Committee Appointments

Other Appointments:

Appointment Name Term Ending i
Certified Weighers — Cape Cod Aggregates Michael Thomas 6/30/2023 11
Ted Bousfield 6/30/2023 1
Jennifer Quinn 6/30/2023 |

8/22/22
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CAPE CoD AGGREGATES CORP

1550 Phinney’s Lane SELECT BOARD OFFICE

P.O. BOX 517
Barnstable, MA 02630-0096

July 25 2022

Town Manager’s Office
Barnstable Town Hall, 2™ Floor
367 Main Street

Hyannis, MA 02601

RE: Sworn Weigher's 2022-2023

Cape Cod Aggregates respectfully requests that the following persons be appointed as sworn weighers for fiscal year 2022-
2023

Michael Thomas Jennifer Quinn

31 Blackthom Path 106 Bridge Street
Forestdale, MA 02644 East Falmouth, MA 02536
Ted Bousfield

62 Wood Avenue

East Falmouth, MA 02536

Thank you for your assistance with this matter. Please email Jenn with any questions.
jenn@capecodagg.com

Sincerely,

Laura L.L. Peterson
Vice President

(508) 775-3716 FAX (508) 790-3227 SHOP (508) 778-6409



CONSENT AGENDA

5. Review and Vote to Approve Minutes of Meetings —
Public Session — July 25, 2022

Please note: The minutes of 7/25/22 are being finalized.

August 22, 2022



TOWN MANAGER’S SUPPLEMENTAL REPORT

August 22, 2022





