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FY2024 BUDGET PRESENTATION
SELECT BOARD – DECEMBER 19, 2022

PRESENTATION OVERVIEW

 Guiding Principles

 Revenue Estimates

 Expenditure Overview

 Concluding Remarks
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GUIDING PRINCIPLES

 Ensure long-term fiscal stability

 Maintain basic services

 Address Select Board policy priorities

 Promote transparency by highlighting budget changes
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FY24 OVERVIEW

 Maintaining service levels requires increase of more than 2.5% for some budgets;

 Proposed budget does not require Prop 2 ½ override;

 New initiatives and new positions informed by Select Board strategic plan and limited 
to available revenue growth;

 Proposed budget does not include the 14 additional firefighters needed to staff 6th

station when Hatchville Station is operational. Fire staffing plans to be addressed at 
January 7th workshop meeting;

 Proposed budget also does not include many legitimate department requests;
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LONG-TERM FISCAL STABILITY – FISCAL DISCIPLINE

 Recurring costs supported by recurring revenues;

 Revenue estimates are substantially less than prior year actual revenues;

 Include some buffer in budgeted expenditures where costs are difficult to control;

 Maintain reserves as established by policy

5

REVENUE COMPONENTS
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REVENUE OUTLOOK – PROPERTY TAXES
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REVENUE OUTLOOK – LOCAL RECEIPTS
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REVENUE OUTLOOK – LOCAL RECEIPTS

9

 FY24 Estimated Local Receipts $2.4 Million more than FY23 Estimated – 10.8% 
increase;

 Estimated Local Receipts for FY24 = 80% of FY22 Actual Local Receipts;

 $975,000 allocated to affordable housing per Select Board Operating Budget Policy;

REVENUE OUTLOOK – STATE REVENUES & AVAILABLE FUNDS

 State revenue changes typically not significant relative to Town budget;

 Net Town aid in FY23 is $15,422 less than in FY19;

 Net School aid increased $1.8 Million since FY19; 

 Available funds – no significant changes for FY24
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EXPENDITURE OVERVIEW – MAINTAIN SERVICES

Wages

 Wages represents the largest portion of the Town budget;

 FY24 Budget includes wage settlements for most unions which include 2% COLA 
and additional increases for market adjustments and other items;

 Library and AFSCME Unit A contracts are not settled, and non-union increases are 
not included in the budget. These increases will be covered from funds set aside in 
wage settlement articles approved last year and 2021;

 Propose 15% increase in Seasonal wage rates;
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EXPENDITURE OVERVIEW – MAINTAIN SERVICES

Difficult to control costs (AKA “fixed”)

 Retirement assessment increase $920,893 / 9%

 Fuel and Solid Waste increase $378,068 / 4.5%

 Property & Liability insurance increase $88,913 / 5%

 Electricity and Natural Gas prices locked in, no budget increase required

 Health Insurance – no firm pricing for FY24 but anticipated increase can be absorbed 
without budget increase

 Information Technology increase to insure network continuity and cover increasing license 
fees for hardware and software $325,284 / 32%
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EXPENDITURE OVERVIEW – MAINTAIN SERVICES

School Department

 Superintendent has identified increased costs related to increase in the number of  
‘high needs’ students;

 Recommended budget adds 2.3% to FY23 budget incorporating the state aid increase 
received this year;

 $500,000 added from short-term rental tax

 Total increase is $1,751,753 / 3.2%
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EXPENDITURE OVERVIEW – FUNDING RESERVES

Reserve Balances

Free Cash 5,596,102 

Capital Stabilization 4,581,366 

General Stabilization 7,027,326 

Debt Stabilization 1,351,394 

Health Insurance 1,572,653 

SPED 998,800 

Funding Reserves

 Capital Stabilization goal is 2% - 5% of Budget = 
$3.1M - $7.8M;

 Budget includes $1,032,000 added to Capital 
Stabilization Fund;

 $500,000 Allocated for OPEB (retiree health 
insurance)

 No contribution to General Stabilization Fund 
proposed because balance is at top end of goal;

 No specific policy goal for other balances
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EXPENDITURE OVERVIEW – STRATEGIC PLANNING PRIORITIES

Affordable Housing Revenue Allocations

 $500,00 – Estimated portion of Room Excise from Short-Term Rental

 $350,000 – Estimated increase due to increase in Rooms Excise rate from 5% to 6%

 $75,000 – Estimated ‘Community Impact Fee’ applied to certain Short-Term rentals

 Above total appropriated to Falmouth Affordable Housing Fund in separate Town 
Meeting article

 $50,000 – Added to Human Services budget for Homelessness Prevention
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EXPENDITURE OVERVIEW – STRATEGIC PLANNING PRIORITIES

Sustainability Coordinator – New position, $94,000;

Diversity Equity & Inclusion Officer – Increase to Full-Time, Pay Grade Increase, 
$100,00 / $60,000 increase;

East Falmouth Library – Add Saturday hours 9am – 1pm, $14,000

Assistant Parks Superintendent – Needed to maintain service levels as number of 
facilities has grown and tree damage becomes more frequent and severe, $73,017

Vehicle and Body Cameras for Police Department – To promote transparency and 
accountability, $75,000
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CONCLUDING REMARKS

 Town is fortunate to be able to address immediate needs to maintain services and 
move forward with several Select Board priorities while maintaining sound fiscal 
discipline.

 We are in this position thanks to longstanding practices established by Select Board 
and supported by Finance Committee.

 We look forward to the Board’s feedback and the detailed Finance Committee 
review to follow.

 Select Board is scheduled to vote to transmit the budget to Finance Committee on 
January 9th.
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February 3, 2021 
 
To:  Authority Members 

Port Council Members 
 
From:  Treasurer/Comptroller 
Re:  Embarkation Fees 
 
Attached please find a summary of embarkation fees remitted by the Steamship Authority 
to the Commonwealth of Massachusetts Department of Revenue for 2021, totaling 
$997,344.00.   Since the port towns accepted the provisions of Chapter 46 of the Acts of 
2003, as amended by Chapter 55 of the Acts of 2003, the Steamship Authority has 
remitted over $16,820,675.50 in embarkation fees to the Massachusetts Department of 
Revenue. The embarkation fees recorded on this report are for Steamship Authority 
passenger traffic only. The private carriers are responsible for reporting directly to the 
Department of Revenue on a quarterly basis. 
 
During 2021, the Steamship Authority reported a 36.6% increase in the total amount of 
fees collected overall versus the prior year.  The Martha’s Vineyard route saw an increase in the 
amount of fees collected of 35.2% while the Nantucket route saw an increase of 41.7%.  The 
increase in fees is a direct result of the increase in passenger ridership compared to the prior 
year which was impacted due to the effects of Covid-19.  Overall passenger traffic in 2021 was 
up 31.9% compared to the prior year. The Martha’s Vineyard route was up 30.1% and the 
Nantucket route was up 40.2%.  
 
Please feel free to contact me should you require any additional information in this 
regard. 
 
          
 
       Mark K. Rozum 
       Treasurer/Comptroller 



Barnstable Falmouth Nantucket Oak Bluffs Tisbury Total

Total Passenger Trips 266,740 1,110,244 265,104 258,628 826,840 2,727,556

Exempt Commuter & Excursion Trips 29,280 326,309 32,190 26,682 295,419 709,880
Exempt Student Trips 4,045 8,598 1,919 2,302 6,124 22,988
Total Exempt Trips 33,325 334,907 34,109 28,984 301,543 732,868

Trips subject to Fee 233,415 775,337 230,995 229,644 525,297 1,994,688

Fee 0.50 0.50 0.50 0.50 0.50

Fees Payable to Town 116,707.50$     387,668.50$     115,497.50$     114,822.00$     262,648.50$     997,344.00$       

note: Barnstable fees are distributed 75% to Town of Barnstable, 25% to Town of Yarmouth
Students 0 29,311 (29,311) -100.0% 1,050,919

Exempt 648,410 896,823 (248,413) -27.7% (248,413) (1,050,919)
Students 0 7,242 (7,242) -100.0% 1,050,919

Exempt 61,470 154,096 (92,626) -60.1% (92,626) (341,039)
-32.5%

Barnstable Falmouth Nantucket Oak Bluffs Tisbury Total

2004 105,341.50$     356,929.50$     103,333.00$     83,248.50$       267,702.00$     916,554.50$       

2005 107,916.50       351,298.00       104,344.50       80,251.50         265,429.50       909,240.00         

2006 107,054.50       349,838.00       104,278.50       102,566.50       242,282.50       906,020.00         

2007 110,553.50       351,810.50       108,794.50       106,096.50       239,637.50       916,892.50         

2008 99,299.00         346,057.50       99,652.50         99,548.00         242,022.50       886,579.50         

2009 97,670.50         347,333.00       97,326.00         99,186.50         243,279.50       884,795.50         

2010 99,032.50         354,749.00       99,231.50         105,456.50       244,229.00       902,698.50         

2011 98,219.00         345,798.00       98,269.50         101,089.50       239,808.50       883,184.50         

2012 106,132.50       355,636.00       106,025.00       107,910.00       242,297.50       918,001.00         

2013 110,499.00       354,016.00       110,171.50       104,762.00       243,734.00       923,182.50         

2014 114,042.00       355,003.00       113,912.50       104,411.00       246,010.50       933,379.00         

2015 122,593.50       373,023.50       122,752.00       112,352.00       255,364.50       986,085.50         

2016 121,731.00       387,506.50       122,167.50       124,354.50       259,936.50       1,015,696.00      

2017 108,543.00       389,542.50       107,075.50       131,818.00       254,616.50       991,595.50         

2018 127,951.00       397,712.50       130,421.00       141,880.00       253,461.50       1,051,426.00      

2019 125,659.50       410,717.00       124,448.50       145,361.00       261,793.00       1,067,979.00      

2020 82,788.00         285,975.00       81,130.00         49,248.00         230,881.00       730,022.00         

2021 116,707.50       387,668.50       115,497.50       114,822.00       262,648.50       997,344.00         

Total Fees Payable to Towns 1,961,734.00$  6,500,614.00$  1,948,831.00$  1,914,362.00$  4,495,134.50$  16,820,675.50$  

note: Barnstable fees are distributed 75% to Town of Barnstable, 25% to Town of Yarmouth

EMBARKATION FEES SUMMARY
2004 - 2021

Town

2021 EMBARKATION FEES 

JANUARY - DECEMBER

Town


































































