


























































Wage Adjustment
Technical Administrative Management (TAM) 

Non‐Union Positions



TAM Composition

1. 53 Non‐Union Positions
2. 13 Pay Grades
3. Includes some hourly, overtime eligible positions
4. Most positions salaried, not eligible for overtime
5. Includes: Department Heads, Assistant Department Heads, 

confidential administrative staff, IT positions



Compensation Survey

• 13 Communities Surveyed 
• 40 Positions Surveyed out of 53
• Falmouth wage rates 12.7% below the 60th percentile target, average 
of all positions
• Falmouth and neighboring communities having difficulty filling some 
positions 
• Finance positions, Water Superintendent, Building Commissioner, Town 
Planner, Social Worker, IT Positions



Wage Proposal

• Increase wage rates by 15% effective July 1, 2023
• Increase differential between steps from 3% to 3.4%
• Most employees would receive between 4.5% and 6.3% increase 
including COLA for FY2024
• Cost is within budget
• Future Consideration
• Evaluate individual job descriptions and pay grades, consider potential 
changes for FY2025

• Consider changes to benefits for FY2025



Proposed Motion:

• Move to authorize the FY2024 Wage Rates for Technical 
Administrative and Management Employees as submitted



Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8  Step 9  Step 10
M‐12 62.77$     64.90$     67.11$     69.39$     71.75$     74.19$     76.71$     79.32$     82.02$     84.81$    
M‐11 58.41$     60.40$     62.45$     64.57$     66.77$     69.04$     71.39$     73.82$     76.33$     78.93$    
M‐10A 53.59$     55.41$     57.29$     59.24$     61.25$     63.33$     65.48$     67.71$     70.01$     72.39$    
M‐10 50.80$     52.53$     54.32$     56.17$     58.08$     60.05$     62.09$     64.20$     66.38$     68.64$    
M‐09 47.24$     48.85$     50.51$     52.23$     54.01$     55.85$     57.75$     59.71$     61.74$     63.84$    
M‐08 42.30$     43.74$     45.23$     46.77$     48.36$     50.00$     51.70$     53.46$     55.28$     57.16$    
M‐07 40.89$     42.28$     43.72$     45.21$     46.75$     48.34$     49.98$     51.68$     53.44$     55.26$    
M‐06 38.96$     40.28$     41.65$     43.07$     44.53$     46.04$     47.61$     49.23$     50.90$     52.63$    
M‐05 37.13$     38.39$     39.70$     41.05$     42.45$     43.89$     45.38$     46.92$     48.52$     50.17$    
M‐04 32.28$     33.38$     34.51$     35.68$     36.89$     38.14$     39.44$     40.78$     42.17$     43.60$    
M‐03A 30.15$     31.18$     32.24$     33.34$     34.47$     35.64$     36.85$     38.10$     39.40$     40.74$    
M‐03 28.04$     28.99$     29.98$     31.00$     32.05$     33.14$     34.27$     35.44$     36.64$     37.89$    
M‐02 24.42$     25.25$     26.11$     27.00$     27.92$     28.87$     29.85$     30.86$     31.91$     32.99$    
M‐01 21.20$     21.92$     22.67$     23.44$     24.24$     25.06$     25.91$     26.79$     27.70$     28.64$    

FY24 Proposed: FY23 Salary Table + Proposed Market Adjustment (15% Increase with 35% Spread) + 2% COLA

Town of Falmouth
Technical, Administrative, Management (TAM)



QUESTIONS?





Transportation Management 
Committee Recommendations

Progress Report
Select Board Meeting – June 26, 2023



History

Committee reformed in 2019
 Focused on making improvements in downtown

Improving Access to Downtown Report – February 2021
 Approach included stakeholder interviews, a public survey, 

and the Transportation Master Plan for Route 28/Main St.
 Several recommendations (parking, signage, connectivity, 

information, deliveries, etc.)

Select Board Meeting – June 7, 2021
 Covered the detail of each recommendation
 Select Board supported 6 recommendations



Recommendations Supported by Select Board

Improve Parking Management
1) Officially designate nearby parking lots. Formalize the use of 

school parking areas when school is not in session. With 
TMC facilitation, engage with churches and other private 
entities in an attempt to formalize parking agreements.

2) Direct the Town Manager to investigate incentives for 
employees to (voluntarily) use alternative transportation 
(CCRTA, ride sharing, bicycling and walking) or 
nearby/remote parking.



Recommendations Supported by Select Board

Improve Connectivity
3) Direct the DPW to begin design process for a crossing light at 

Katharine Lee Bates Rd. to enable safer access between 
SSBW and downtown. This process involves MassDOT and 
can be lengthy – all the more reason to get going now.

4) Direct the DPW to include separated bicycle lanes/multi-use 
path in any changes/improvements made to KLB Rd. or Main 
St. heading east.



Recommendations Supported by Select Board

Improve Information and Signage
5) Direct DPW to install “P” and other signage at and directing 

to downtown lots, with open hours is appropriate.

6) Begin public process, with input from TMC (and Sign 
Committee), to develop sign graphics, sizes, wording, for 
consistency and efficacy for different applications and 
audiences. Direct the IT department to develop a website 
with parking information consistent with report 
recommendations. Link to/supplement/greatly expand 
current Police Department web info.



Town Actions – Improve Parking Management
1) Officially designate nearby parking lots. Formalize the use of school parking areas when school is not in session. With 

TMC facilitation, engage with churches and other private entities in an attempt to formalize parking agreements.

Created a 
Downtown 

Parking Map



Town Actions – Improve Connectivity
3) Direct the DPW to begin design process for a crossing light at Katharine Lee Bates Rd. to enable safer access between 

SSBW and downtown. This process involves MassDOT and can be lengthy – all the more reason going now.

4) Direct the DPW to include separated bicycle lanes/multi-use path in any changes/improvements made to KLB Rd. or 
Main St. heading east.

Survey and design of projects are underway



Town Actions – Improve Information and Signage
5) Direct DPW to install “P” and other signage at and directing to downtown lots, with open hours is appropriate.

Town Hall Square Lot

Martha’s Vineyard Savings Bank Lot

Peg Noonan Lot



Town Actions – Improve Information and Signage
6) Begin public process, with input from TMC (and Sign Committee), to develop sign graphics, sizes, wording, for 

consistency and efficacy for different applications and audiences. Direct the IT department to develop a website with 
parking information consistent with report recommendations. Link to/supplement/greatly expand current Police 
Department web info.

Future 
project with 

CCC – 
“Falmouth 
Wayfinding 

Plan”



Next Steps

Improve Parking Management
1) Officially designate nearby parking lots. Formalize the use of 

school parking areas when school is not in session. With 
TMC facilitation, engage with churches and other private 
entities in an attempt to formalize parking agreements.

Approach the School Committee and School Department 
to formalize the use of the school parking areas in the 
summer season.



Next Steps

Improve Parking Management
2) Direct the Town Manager to investigate incentives for 

employees to (voluntarily) use alternative transportation 
(CCRTA, ride sharing, bicycling and walking) or 
nearby/remote parking.

Town Manager’s office will work with the Human Resources 
Department to investigate these options.



Overall Summary

 4 of the 6 recommendations have either been acted on or 
are in the process

 Team effort (Town Manager’s office, Department of Public 
Works, and Planning Department)

Note: In June, the Planning Department applied for a grant 
to develop a Downtown Parking Management Plan. This 
effort was a recommendation in the 2016 Transportation 
Master Plan for Route 28/Main St. report.



Questions / Comments?























OPEN SESSION 

 

BUSINESS 

7.  Vote to approve a request from Seacoast Shores Association, 
Inc. for a grant of license to allow the transport of beach sand 
over the Bayside Drive right-of-way (5 minutes) 
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TEMPORARY GRANT OF ACCESS LICENSE 
 

 The TOWN OF FALMOUTH, a Municipal Corporation and political subdivision 
of the Commonwealth of Massachusetts having its usual place of business at 59 Town Hall 
Square, Falmouth, Barnstable County, Massachusetts acting by and through its duly elected 
Board of Selectmen, in consideration of One and 00/100 ($1.00) Dollar and of the 
covenants contained herein, hereby grants to the Seacoast Shores Association, Inc. (the 
“Association”) with a business mailing address of P.O. Box 768, Falmouth MA 02536, the 
following license to use certain portions of Town property located at Bayside Drive, 
Falmouth MA 02536 (the “Property”), as illustrated by the highlighted area in Exhibit A, 
attached hereto. For reference see Order of Taking for the Layout of Bayside Drive dated 
May 1, 1975 and recorded with the Barnstable County Registry of Deeds as Book 2177, 
Page 61.  
 
 The Access License is given for the nonexclusive use of the Property to pass and 
repass by foot and appropriate motor vehicles for the purpose of access and egress to and 
from land owned by the Association located at 0 Edgewater Drive East and recorded with 
the Barnstable Registry of Deeds at Book 2430, Page 81. The purpose of this Access 
License is to allow members, employees and agents of the Association to enter Town 
property with such equipment as may be necessary to conduct beach nourishment in 
conformity with an Order of Conditions issued by the Falmouth Conservation Commission, 
recorded with said Registry of Deeds at Book 35005, Page 289, and as more fully described 
below.    
 
 This Access License is granted upon the following expressed conditions: 

 
a. The Term of this license shall commence upon execution by the Select 

Board and shall continue until the expiration of the Order of Conditions on 
March 7, 2025. 

 
b. The License allows members of the Association, its employees and agents, 

to pass and repass over the Property to conduct beach nourishment at 0 
Edgewater Drive East.  

 
c. As a condition of this Temporary License, members of the Association, its 

employees and agents are required to adhere to all terms, conditions, and 
requirements of the Order of Conditions. Failure to adhere to the terms, 
conditions and requirements of the Order of Conditions will result in 
revocation of this License. 

 
d. Throughout the term of this License, the Association shall be obligated to 

perform any landscaping or grading remediation as may be required by the 
Falmouth Department of Public Works and the Falmouth Conservation 
Commission. All grass, shrubs, trees, dirt and soil that are disturbed or 
damaged during the term of this license must be restored back to existing 
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conditions, including maintenance and watering needs until full re-
establishment. 

 
e. Said license is revocable by the Select Board at any time when they deem it 

appropriate to revoke the same in the best interests of the Town of Falmouth 
and/or public convenience, safety and needs; the Town may revoke this 
license by sending a notice to the grantee, its successors and assigns at the 
above-referenced property address and by thereafter within a reasonable 
time filing the revocation notice with the Town Clerk; 
 

f. Upon such revocation, the grantee, its successors and assigns shall, if and 
when directed by the Select Board, remove any equipment from the Town’s 
property; 

 
g. If the licensee, and their successors and assigns, fails to remove said 

Equipment or perform any remediation required under this License, all the 
expenses of the Town to do same or have the same done or any expenses 
arising from the failure to comply with this license, including attorney’s 
fees, costs and expenses and contractor fees shall be paid by the licensee, 
and their successors and assigns, to the Town upon demand, and if not so 
paid, shall, upon the recording of a Notice thereof in the Registry of Deeds 
or Registered Land Division, constitute a lien on said property, without 
limiting any other rights of the grantor; 

 
h. Until such revocation, this license shall continue permissively; 
 
i. The licensee and their successors and assigns shall be forever obligated to 
 indemnify, defend and hold harmless the Town of Falmouth, its agents, 
 officers, officials and employees for any and all claims, actions, suits, or 
 demands for personal injury or property damage arising out of the licensed 
 encroachments and the grant of this License. 
 
j. Nothing contained in the License shall authorize the grantee, its successors 
 and assigns to do any work or undertake any activity or to continue any 
 activity not otherwise in full compliance with all applicable laws, rules 
 and regulations; and 
 
k. The terms, conditions, agreements and covenants contained herein shall be 
 binding on the grantee, its successors and assigns. 
 
l. This document shall be filed with the Town Clerk. 
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IN WITNESS WHEREOF, the seal of the Town of Falmouth is affixed hereto and these 
presents executed and delivered in its name and behalf by its Select Board, hereto duly 
authorized this _________ day of ___________________, 2023. 
 
            
      SELECT BOARD OF 
      THE TOWN OF FALMOUTH 
 
       

_________________________ 
Nancy Robbins Taylor, Chair 

       
 
________________________ 

      Edwin P. Zylinski II, Vice Chair 
 
 
      ________________________ 
      Douglas C. Brown 
 
 
      ________________________ 
      Onjalé Scott Price 
 
 
      ________________________ 
      Robert P. Mascali 
 
 
 
 



Town of Falmouth, MA June 26, 2023

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

Town of Falmouth, MA makes no claims and no warranties,
expressed or implied, concerning the validity or accuracy of
the GIS data presented on this map.

Geometry updated 01/03/2023
Data updated 07/21/2022

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

1" = 125.26430613285656 ft
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