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Diane Davidson

From: Kathleen Withers 
Sent: Monday, July 3, 2023 12:55 PM
To: Falmouth Selectboard
Subject: Black Dog Entertainment License

 Select Board members, 
 
I am writing in support of the Black Dog Cafe’s application for an entertainment license. I live on Melrose Avenue in the 
Heights and believe this is a reasonable request and look forward to enjoying the entertainment. 
 
Thank you,  
Kathleen Withers 
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Diane Davidson

From: Kevin Smith 
Sent: Monday, July 3, 2023 2:26 PM
To: Falmouth Selectboard
Subject: Black Dog Cafe Entertainment

Members of the Select Board, 
I am writing in response to the request of the Black Dog Cafe's application for an entertainment license. 
My family and I live at #5 and #7 Wachusett Ave which is within sight and sound of the cafe.  We are asking 
you to deny this request.  Entertainment would only increase the already problematic parking situation and since 
this "entertainment" is outside, noise would certainly spill over into the residential neighborhood. 
 
Thank You, 
Kevin Smith 
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Diane Davidson

From: Paula Lichter 
Sent: Friday, July 7, 2023 11:32 AM
To: Falmouth Selectboard
Subject: Black Dog Entertainment License Application

I am writing as a neighbor who lives across the street from the Black Dog and not in my position as a Director for the 
Falmouth Heights – Maravista Neighborhood Association. 
  
On March 9, 2020 you heard the Black Dog’s extensive entertainment request but postponed it with instructions to 
speak with the neighbors, per Doug Jones “until you've earned the community’s support”, and return with a more 
reasonable request.  Then COVID shut us down and now they have come back with a more reasonable 
request.  However, in 3 years, despite Brian Beaton telling me “we will sit down with you…”, they have never contacted 
me or any other neighbor that I know of. 
  
I will be speaking on Monday night, but have some questions for you including: 
  
1. the process for complaints:  Some of you may remember that in past years we were told to call the police, but when I 
did, the owner of the Shanty gave out my name and allowed me to be bullied and threatened on his FaceBook page for 
weeks.  But, without a number of written police reports, the Shanty’s license was renewed.  
 
I doubt this would happen with the Black Dog, but I anticipate that if they receive this license, we will see them back in a 
few years asking for an extension of hours and days and we will need some record of complaints if there are any. 
  
2. small speakers on the outside Grand Ave patio area:  

        There are 2 of these speakers which, when I made a complaint about the volume pre‐COVID, I was 

told that the manager couldn’t speak to me because he was busy with his family and "besides, we have an 
entertainment license".  They did not.   
 
I've had no volume complaint last year or this year so far, but they obviously have an amplification system. Do they plan 
to hook these up to the musician? Regardless, if they do not have a license for these, can you ask that they be 
removed? Their radio has been loud in the past. 
  
If you approve this license, I hope you will add language regarding volume, notably as on the recent Falmouth Yacht Club 
license, “..with volume limited to not go past the parking lot in front of the Club.” and on the Shipwrecked license, 
“…OUTDOOR MUSIC WILL NOT EXTEND BEYOND THE PROPERTY LINE.”   
  
The Black Dog property is so small that this condition might be impossible to uphold. 
  
A map of the area shows that there are many more neighbors surrounding the Black Dog property  who could be 
disturbed if the volume exceeds property limits than either Shipwrecked or the Falmouth Yacht Club:  22 within 100’ and 
41 within 300’.  Click here for a link to the map.    
  
Thank you for your attention to this matter. 
  
Paula Lichter 
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4 Deacons Ave #3 
Falmouth, MA 02540 

 
  
  
  

  













Human 
Resources 

Staffing Report

Susan Lumping

Human Resources Director

Monday, July 10, 2023



Current Labor Climate

https://www.uschamber.com/workforce/understanding-americas-labor-shortage

 9.9 million job openings but 5.8 

million unemployed workers 

nationwide

 Massachusetts has 49 available 

workers for every 100 open jobs

 Studies show that candidates are 

seeking flexibility, benefits, desirable 

workplace culture, and compensation 

         (U.S. Chamber of Commerce)



Meeting Workforce Needs

https://davidsummertonconsulting.co.uk/2019/05/11/producing-an-excellent-workplace-culture

 Flexibility (remote work policy, 

flexible scheduling for the Beach  

and Recreation Departments)

 Benefits (mid-career/lateral 

considerations, vacation accrual) 

 Workplace culture (exit interviews, 

training, professional development) 

 Compensation and classification 
studies/implementation; bonuses



Recruitment Efforts & Approaches

Job Postings

 Advertisement v. Job Description

 Clear and concise details (# of hours, days/times, 
minimum qualifications, main essential functions, 
work environment, and starting wage range)

 Eliminating barriers to applying

 Emphasis on transferable skill sets, character, 
values, drive, adaptability, customer service, and 
collaboration

 Willing to train for entry-level and select positions



Advertising

 Town website, Indeed, specialized, and diverse sites

 Current applicant tracking platform challenges

 Cape Cod Community College Criminal Justice   
Program partnership

 Job Fair held this spring hosted by the Recreation 
Department

 Social media

 Employee referrals

 Future considerations: Police Academies, Mass Hire, 
alumni networks, expansion of social media efforts



Interviewing

 Emphasis on skill sets, accomplishments,     

and aptitude v. content knowledge

 Behavioral and situational questions

 Skills assessment/testing

 Clearly communicating the job requirements, 

main responsibilities, and work 

conditions/environment; two-way fit

 Flexibility (training/communication)



Onboarding & Systems Review

 Onboarding Process Review

 HR & Payroll Systems Review

 Lack of an integrated system 
for onboarding, time & 
attendance, payroll, salary 
tables, and accruals

 Lack of position control 
reporting



Positions Filled April-June 2023

 >150 Seasonal Hires (Beach, Recreation, DPW, MES, Police)

 Full-time Human Resources Assistant

 Full-time IT Technician for Public Safety 

 2 Full-time DPW Parks Laborers

 Full-time Mechanical Equipment Operator for DPW Highway Division

 3 Full-time Communications Officers and 1 per diem

 Full-time Assistant Zoning Compliance Agent

 Full-time Animal Control Officer

 Full-time Systems Analyst



Active Recruitment Efforts

 DEI Officer

 Sustainability Coordinator

 Police Social Workers

 Water Superintendent

 Assistant Parks Superintendent

 Construction Inspector

 Communications Officers

 Firefighters

 Police Officers

 Children’s Librarian

 Assistant to the Children’s Librarian

 Library Aide (part-time)

 COA Receptionist (part-time)

 Utility Maintenance Worker

 Assistant Mechanic

 Mechanical Equipment Operator

 Highway Laborer



Questions?

Acknowledgments
Mike Renshaw, Town Manager

Peter Johnson-Staub, Assistant Town Manager
Cathy Belair, Benefits Coordinator

Kristin Nickerson, Administrative Assistant to the Police Chief
Maggie Clayton, Beach Superintendent

Joe Olenick, Recreation Director
Brett Nangle, Mechanical Equipment Operator II
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