








































































































































































































































































 
 TOWN OF FALMOUTH 
 Office of the Town Manager & Select Board 
 59 Town Hall Square, Falmouth, Massachusetts 02540 
 

 
Email: townmanager@falmouthma.gov             Phone: (508) 495-7320 

 
 

 

TO: Select Board 

FROM: Mike Renshaw, Town Manager 

SUBJECT: Supplemental Report  

DATE: August 21, 2023 
 
 
Capital Budget Preparation Updates: 
 
For the past several weeks, department staff have been extremely busy preparing their capital 
budget requests in preparation for presentation to the Select Board on August 28, and ultimately 
transfer to the Finance Committee in preparation for Town Meeting on November 13. 
 
The departmental presentations to the Town Manager’s office were completed during the week 
of August 7.  There are several new capital requests being made, to include the request for the 
purchase and implementation of a much needed modern and integrated financial management 
system.  Since that time, the Town Manager, Assistant Town Manager, and Finance Director have 
been meeting to further discuss department requests in order to prepare a final recommended 
capital budget that will utilize the least amount of free cash as possible. 
 
 
Recent External Meetings Attended: 
 
On August 9th I attended the Emerald Properties Community Forum which took place at the East 
Falmouth Elementary School.  The purpose of the meeting, as was the purpose of several 
previous meetings, was to gather feedback from community members on a proposed plan to 
construct attainable workforce housing on a site owned by the Town along Davisville Road, as 
well as an all-inclusive playground amenity.  There were over 250 people in attendance. 
 
The room was warm that evening, and the PA system didn’t perform exceptionally well for us, 
however our Town Planner and Housing Coordinator did what I consider to be an outstanding 
job in their presentation of the information.  
 
Where I became disappointed was in the manner in which some of the crowd behaved towards 
an individual who had an opinion that was different from the majority in the room that evening.  
I understand the passion and the emotions that show themselves in a public setting; however, I 
do hope that as we have more of a need to have similar meetings about this and other projects 
in the future, and make no mistake we will continue to have that need to gather public input, 
that participants can treat each other in a more civil way.   
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More importantly, and the reason I bring this subject up, is the subsequent discourteous and 
extremely uncivil treatment being experienced by our Housing Coordinator, Ms. Kim Fish, days 
after the August 9 meeting by a few community members while Ms. Fish is off duty and going 
about her business in the community that she both works for and resides in.  To be very clear, 
affordable workforce housing is the highest priority of the Select Board’s seven adopted Strategic 
Priority Areas.  Our 2023-2027 Strategic Plan is the roadmap that as Town Manager I use to 
ensure that the Town resources are being allocated in a manner that will accomplish the Select 
Board’s goals and objectives contained with the Strategic Plan.  I am judged and held accountable 
by the Select Board to implement the Plan, and I will motivate and lead Town staff to take steps 
to bring the goals and objectives of the Select Board to fruition.  So to the members of the 
community that might disagree with a particular project that Town staff has been directed to 
pursue, I would ask that you contact me directly rather than demotivating staff that are simply 
doing their job. 
 
 
 Upcoming Meetings: 
 

• August 28 
• September 11 
• October 2 
• October 16 
• October 30 
• November 6 
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