
































































































































































































FALMOUTH WATER DEPARTMENT 

WATER CONSERVATION METHODS
& INCENTIVES

Matthew Lanen

Water Superintendent

                                                       April 1, 2024



FALMOUTH  WATER  STATITICS

 Total Customers: 22,000 (approximately)

 Total Finished Water Used: 1102 (in million gallons) 
= 1,102,000,000 gallons

 2023 ASR (Annual Statistical Report) Residential 
Gallons per Capita Day = 59 g / person / day



WATER SYSTEM

Demand Study

• Demand Study: Presently 
in progress to determine 
future demands .

• Waiting for new Federal 
Census

Rate Study

• Rate Study was 
completed in 2023.

• New 3 year “Tier Rate” 
system deters excessive 
water usage 



EXISTING WATER RESTRICTIONS

• Present water restrictions are evaluated under the 
advisory of the MA Drought Management Task Force, 
as well as internal staff review of water system 
consumption and demand on a daily/weekly basis 
throughout the summer months. 

• Each month, the task force evaluates multiple 
variables to determine if a restriction should be 
recommended or required based on:

a. existing conditions
b. long range forecasts
c. previous reporting years



EXISTING WATER RESTRICTIONS 
POLICY HISTORY

• 2022, Town Select Board voted water ban 
implementation guidelines.

• 2023, Town Select board voted to allow the water 
superintendent the authority to implement restrictions 
as needed. 

• Water restrictions are communicated via the following 
methods:

• Town Website
• Police/Fire Social Media
• Local Newspaper
• Electronic Message Boards boards on public 

roadways.



POTENTIAL WATER CONSERVATION 
INCENTIVES:

 Provide Bill Credits for Installing Low Flow 
Devices:
 Toilets 
 Washing machines
 Dishwashers
 Shower Heads

 Provide free dye tablets to identify
    leaking toilets.

 Rain Barrels available for purchase.

 Irrigation sensor credit.



IRRIGATION

 Evaluate the future installation of irrigation 
systems on both residential and commercial 
properties. 

 Limit the use of irrigation systems:
 Odd/Even Day Restrictions 
 MADEP Drought Restrictions
  Water Superintendent Mandated Restrictions



WATER CONSERVATION EDUCATION

#FalmouthH20

 Provide educational information on our town 
webpage 

 Create alternative paths to gain access to this 
information through:
 QR codes
 Our local newspaper
 Mailed semi-annual and quarterly billing
 Social Media
 Hyperlinks



ALTERNATIVE WATER CONSERVATION INVOLVEMENT

 Get our community involved!

 Example: having our student’s design a placard for 
water conservation that could be used throughout 
town to remind each of us to conserve our water 
usage.

 Attending, exhibiting and discussing water 
conservation at community events.

 - Example: During “Touch a truck” Events, and local 
farmers markets.



QUESTIONS
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TOWN OF FALMOUTH 
SELECT BOARD 
Open Session 

MONDAY, JUNE 5, 2023 – 6:00 P.M. 
SELECT BOARD MEETING ROOM 

TOWN HALL 
59 TOWN HALL SQUARE, FALMOUTH, MA 02540 

 
The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a different 
disposition is noted.  At the discretion of the Chair, agenda items may be taken out of order. 
 
 
Select Board Present:  Nancy Taylor, Chair; Scott Zylinski, Vice Chair; Doug Brown; Onjalé Scott Price; Robert 
Mascali.    
 
Staff Present: Peter Johnson-Staub, Interim Town Manager.  
 
 

1. Chair Taylor called the Open Session to order at 6pm.   
2. Pledge of Allegiance 

 
COMMITTEE INTERVIEWS AND APPOINTMENTS 

 
Interview, Vote and Appoint Committee Members   
 
1. Plastic Reduction Advisory Committee (7 members): 

a. Amy Roth (Board of Health member) 
Ms. Roth state she has tenure on the Solid Waste Advisory Committee.  Scott McGann will also 
be involved as a silent member.  

b. Kristine Copley (Solid Waste Advisory Committee member) 
Alan Robinson, Solid Waste Advisory Committee (SWAC) Chair, reported that the SWAC voted 
to support Ms. Copley’s appointment. 

c. Joshua Flanders (food establishment) 
Mr. Flanders reported that he operates Bad Martha Brewery in East Falmouth and oversees the 
Edgartown location. They do not do a lot of take out or prepared foods in plastics, the result of this 
would not have a major impact on them, but he can explore information for the committee.  They 
are mostly pizza and on premise rather than take out.  They use plastic ramekins and plastic 
containers for salads.   

d. Michael Lewis (food establishment) 
Unavailable for this meeting. 

e. Stephen Vannerson (food establishment) 
Mr. Vannerson owns Bean and Cod, applying his experience in the food industry from a restaurant 
point of view, they do substantial takeout, use plastic utensils and service ware.  Buy Better and 
Toss Smarter program participant and provided the booklet to Chair Taylor.  He adopted several of 
the recommendations.  He has access to catalogs because they order from Sysco and other 
vendors.  He could be an advocate for the restaurant side and take out.  

f. Geralyn Schad  
Lynn Schad, 50 Chestnut St., member of the Beach Committee and Precinct 3 Town Meeting 
Member.  Ms. Schad is environmentally active, daughter of small business owner, she recognizes 
the expense moving away from plastics, however we need to move away from them because of 
health concerns.  This is a positive step to take, we are all in this together, we are all the 
consumers and use these products.  Ms. Schad supports solutions that are beneficial for us and the 
environment.   

g. Stephanie Murphy 
Ms. Murphy is a Falmouth resident, works at WHOI for the WH Sea Grant program.  She has 
worked on this issue for 4-5 years and picked up on a shrink wrap recycling grant.  In four years, 
they grew it to be a county wide program, now six towns across the cape. It is a free program for 
boat owners and boatyards, they recycle 5-10 tons of shrink wrap per year. Care for the Cape and 
Islands pre-pandemic to look at alternatives to plastics service ware.  The impact of the guide is 
unknown because it was completed shortly before the pandemic.  Applied for national sea grant 
program grant funded for three year study to look at alternatives to plastic service ware.  They are 
looking to put together a coalition to look at the issue and pilot a reusable service ware program.  
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h. Philip Gessen 

Grew up in Falmouth, attended FHS, now in college. Involved in plastics issue here since high 
school.  Falmouth has the opportunity to make a stand and move forward on the environmental 
issue and he would love to be a part of moving it forward. He would love to see where the 
committee goes and the elimination of all plastics, it is important to work together and understand 
every perspective.  
 

i. Daniel Gessen 
Unavailable until after June 12, 2023.  
 
Mr. Brown made a motion to appoint Michael Lewis.  Mr. Mascali seconded the motion. 
Vote: Yes-4. No-1. (Ms. Scott Price)   
 
Mr. Zylinski made a motion to appoint Amy Roth. Ms. Scott Price seconded the motion. 
Vote: Yes-5. No-0.   
 
Ms. Scott Price made a motion to appoint Kristine Copley. Mr. Zylinski seconded the 
motion. Vote: Yes-5. No-0.  
  
Ms. Scott Price made a motion to appoint Philip Gessen. Mr. Zylinski seconded the motion. 
Vote: Yes-5. No-0.  
 
 Mr. Mascali made a motion to appoint Geralyn Schad. Ms. Scott Price seconded the motion. 
Vote: Yes-5. No-0.  
 
Mr. Mascali made a motion to appoint Stephanie Murphy. Ms. Scott Price seconded the 
motion. Vote: Yes-5. No-0.  
 
Mr. Brown made a motion to appoint Stephen Vannerson.  Mr. Zylinski seconded the 
motion. Vote: Yes-5. No-0.  
  

 
2. Regulatory Boards 

a. Board of Health –  
Amy Roth 
Current member, she would like to continue her service on this committee.  She environmental 
consultant.   
Mr. Zylinski made a motion to appoint Amy Roth to a term ending 6/30/26. Ms. Scott Price 
seconded the motion. Vote: Yes-5. No-0.    
  
Kevin Kroeger 
Mr. Kroeger has been a resident of Town 25 years, is an environmental scientist, has been on the 
Regulatory Board for six years.   
Mr. Zylinski made a motion to appoint Kevin Kroeger to a term ending 6/30/26. Ms. Scott 
Price seconded the motion. Vote: Yes-5. No-0.    

 
b. Conservation Commission  

Stephen Patton 
Mr. Patton is familiar with the regulations and enjoyed his term.  The staff is superior, the work 
they do with local engineering and landscaping firms has created an excellent relationship. He 
attends meetings and does site visits. He has completed the training session for the Conservation 
Commission. 
 
Ms. Scott Price motion to appoint to a term ending 6/30/26. Mr. Mascali seconded the 
motion. Vote: Yes-5. No-0.   
 

c. Zoning Board of Appeals  
Frank Duffy full member 
Mr. Duffy attended all meetings, it is interesting, and good decisions have been made.  Members 
and staff do a great job.     
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Mr. Zylinski motion to appoint Frank Duffy to the full member vacancy.  Mr. Mascali 
seconded the motion. Vote: Yes-5. No-0.   
 
Anthony Petrucci 6/30/26 Associate member 
Mr. Petrucci lives in North Falmouth, he said it is important to participate in the community, he 
retired to Falmouth in 2015.  He is a direct abutter to two projects next to him, the research he did 
was fascinating, he learned a lot, and enjoyed being part of the process.  He attended many 
meetings as a direct abutter and has the time to contribute to the Board. 
 
Ms. Scott Price made a motion to appoint Mr. Petrucci to the Associate member vacancy 
term ending 6/30/26. Mr. Mascali seconded the motion. Vote: Yes-5. No-0.    

 
3. Non-Regulatory Boards 

a. Affordable Housing Committee  
Samuel Patterson 
Mr. Patterson served as liaison to the committee for many years and likes the opportunity to try to 
make housing less of a social issue in Town.  
 
Chair Taylor made a motion to appoint to the unexpired term ending 6/30/24.  Ms. Scott 
Price seconded the motion. Vote: Yes-5. No-0.  
  

b. Bicycle and Pedestrian Committee ending 6/30/26. 
Paul Joyce 
Mr. Joyce worked for Sea Education Association for 18 years, has been riding bikes for 30 years, 
and wants to make the Town safer for bicycles.  
 
Ms. Scott Price made a motion to appoint Paul Joyce to a term ending 6/30/26. Mr. Zylinski 
seconded the motion. Vote: Yes-5. No-0.   
 
Matthew Delaney 
Lived in Falmouth for 21 years, commuting and riding bikes, manages Corner Cycle.  
Mr. Zylinski made a motion to appoint Matthew Delaney to a term ending 6/30/26. Ms. Scott 
Price seconded the motion. Vote: Yes-5. No-0.   
 
Ellen Adams 
Ms. Adams has lived in Falmouth for six years, her brother owns Corner cycle, she is an avid 
cyclist and walker, she is a naturalist.  
Ms. Scott Price made a motion to appoint Ellen Adams to a term ending 6/30/26. Mr. 
Zylinski seconded the motion. Vote: Yes-5. No-0.   

 
c. Commission on Substance Use  

Dennis Lyons 
Mr. Lyons is a resident and has been living here since 2013 full time. Pharmacist since 1975 and 
owned a consulting firm.  Regulatory work background. Worked with DPH on controlled 
substance program, prescription monitoring program, ongoing concerns about the real pandemic 
of opiate use and problem we face today with prescription drug abuse.  Did work around policy.  
 
Mr. Brown made a motion to appoint Mr. Lyons to a term ending 6/30/26. Mr. Mascali 
seconded the motion. Vote: Yes-5. No-0.  
 

d. EDIC  
Samuel Patterson 
 
This item was continued until after EDIC interviews Mr. Patterson.  
 

e. Solid Waste Advisory Committee –  
Robert Garritt 
Mr. Garrit worked at the MBL for 30 years, has been a Falmouth resident for 40 years. He is now 
retired.  
 
Ms. Scott Price made a motion to appoint to a term ending 6/30/26. Mr. Zylinski seconded 
the motion. Vote: Yes-5. No-0.  
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f. South Cape Beach Advisory Committee –  

Debbie Scott 
Ms. Scott of Philadelphia St., reported there are no meetings or meeting minutes to look at and 
would like to be appointed to it to move it forward. Completed a few terms on Falmouth 
Municipal Building Committee.   
 
According to Mr. Johnson-Staub, this is a regional committee, the Town gets annual report from 
the committee.  Report indicates they meet several times a year and he will look into the minutes.  
 
Ms. Scott Price made a motion to appoint to a term ending 6/30/26. Mr. Brown seconded the 
motion. Vote: Yes-5. No-0.  
 

g. Water Quality Management Committee –  
Two Term ending 6/30/26. 
 
Ronald Zweig 
Mr. Zweig is interested in working on consultation with the community, outreach, and education.  
He’d like to get the committee regularly on FCTV. He was on the Cape Light Compact for about 
ten years and interested in resource conservation re: Eco toilets and urine diversion. 
Environmental impact assessments of water quality management need to be considered, there 
could be unintended consequences. He has organized peer reviews of some aspects. He has 
worked in public sector investment.  
 
Mr. Brown shared his concern that after a vote is taken, Mr. Zweig advocates for the minority 
position.  Mr. Zweig responded that it has been an element, on some occasions the advocacy has 
resulted in a positive outcome.  If you do. not succeed right away, it could be that it takes time for 
others to understand.  If there were something that he had a minority position on, if he believed in 
it, he would continue to try to bring his viewpoint. He has worked with many groups and it takes 
time for groups to come to consensus.   

 
John Waterbury 
Currently serving on Board of Health and was charter member of the Water Quality Committee.  
There are critical decisions, looking at ocean outfalls, he worked with the Coalition of Buzzards 
Bay in 2014 to allow for ocean outfalls that were previously prohibited.  
 
Mr. Brown and Mr. Zylinski stated they support this appointment.    
 
Edward Jalowiec 
Mr. Jalowiec, 120 Worcester Court, resident since 1996, retired engineer, corporate management, 
construction, management of projects, facilities, long term interest in waste management, 
including fluids. This is a fascinating and vital topic. His experience throughout his career and 
always a communicator and facilitator.  He tries to help build consensus to make informed 
decisions. The outfall pipe is the way to go to address problems.  
 
Brown noted Mr. Jalowiec is well informed.  
 
Mr. Zylinski made a motion to appoint Edward Jalowiec to a term ending 6/30/26. Ms. Scott 
Price seconded the motion. Vote: Yes-4. No-1.  (Mr. Mascali).  
 
Mr. Zylinski made a motion to appoint John Waterbury to a term ending 6/30/26. Ms. Scott 
Price seconded the motion. Vote: Yes-5. No-0.  
  

 
4. Committee Re-appointments (uncontested seats) 

Chair Taylor read each board and member.  
 
Beach committee: held by Chair Taylor. 
 
Community Preservation Committee held by Chair Taylor.   
Chair Taylor abstained for the voting of Russell Robbins.  
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Ms. Scott Price made a motion to approve all except those held. Mr. Brown seconded the motion. 
Vote: Yes-5. No-0.  
 
Ms. Scott Price made a motion to appoint Barbara Schneider.  Mr. Mascali seconded the motion. 
Vote: Yes-3. No-0. Abstain-2. (Chair Taylor and Mr. Zylinski) 
 
Ms. Scott Price made a motion to appoint Sandra Cuny.  Mr. Mascali seconded the motion. Vote: 
Yes-5. No-0.  
 
Ms. Scott Price made a motion to appoint Thomas Crane.  Mr. Mascali seconded the motion. Vote: 
Yes-5. No-0.  
 
Ms. Scott Price made a motion to appoint Russell Robbins.  Mr. Mascali seconded the motion. Vote: 
Yes-4. No-0. Abstain-1. (Chair Taylor) 
 
Mr. Brown made a motion to appoint Joseph Strazzulla. Ms. Scott Price seconded the motion. Vote: 
Yes-5. No-0.  
 
  

OPEN SESSION 
 

1. Proclamation – Day of Portugal – June 10, 2023 
Ms. Scott Price read the motion in the packet. Mr. Zylinski seconded the motion. Vote: Yes-5. No-0.  

2. Recognition 
a. Michael Galasso, EDIC 

Joined the board in 2009, restoration of Falmouth Station, leased the property for 99 years, 
secured the State funds to renovate the Station. Chair of the EDIC for multiple terms for his 14 
year tenure.  
 
Mr. Mascali noted Mr. Galasso appreciates the recognition and unable to be here tonight because 
he is at an out of state convention.  
 

b. Emergency Communication Officers 
John Bonchek 
Amanda Oliver 
Stephanie Barry  
They have been working overtime the last few months while Communications has been 
understaffed.  
 
Mr. Johnson-Staub noted these employees have seen the Town through a difficult period with the 
staffing shortage and the Town is reliant on them for continuity of service.  
 

Mr. Zylinski attended regimental change command and recognized the Commander Abigail Pope, wishes 
her well.  
 
Mr. Brown recognized the Veterans Ceremony for Veterans Day, recognized the Veterans council, DPW, 
and Army Colonel.  Andy Dufresne and Ahmed Mustafa served the veterans.  
 
Mr. Mascali recognized Belonging to Each Other $350,000 grant from County Commissioners, he was part 
of the ceremony with them and the funds will be used to purchase a building for homeless in Town.  
 
Frank Shorter Grand Marshal of Indy 500 this past Memorial Day weekend. 
 
Mr. Zylinski attended the Wounded Warrior bike ride, recognized the warriors and those who helped make 
it happen.  
 

 
 

3. Announcements 
 
Ms. Scott Price announced Juneteenth celebration at Highfield Hall, live music, dancing, and activities for 
all ages. Learn about and celebrate Juneteenth.   
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Mr. Mascali 6/22/23 Commission on Substance Abuse community forum at St. Barnabas Church. 
 
Mr. Brown announced Library Housing discussion “the huddle” on Wednesday at the library.  
 
 

4. Public Comment 
Jim Grey, West Falmouth Village Association, people are concerned about the Falmouth Fire Department 
(FFD) staffing situation, 10-14 staff from FFD, expected 24/7 staffing of West Falmouth station, it is not 
happening. It is closed because firefighters failed to show up one day.  The FFD is obligated to manage 
staff and reallocate resources to keep all 4 stations open.  
 
Barbara Schneider, Chair Beach Committee, update on parking attendant huts in place at Old Silver public 
beach and Surf Drive.  They are different than what was shown the Select Board due to cost and difficulty 
getting the design in time.  The remaining ones will be built to a smaller scale so loss of parking spaces 
does not occur.  They will be in place by mid-summer, remainder will be discussed at the next Town 
Meeting.  These will provide better conditions for employees.  Handed the Select Board members a 
document.  
 
Dave Buzanoski, President Falmouth Heights and Maravista Neighborhood Association, appreciates the 
dialogue open with Southcoast Wind.  He wrote the Select Board in April regarding Southcoast, engaged 
with Falmouth and Mr. Johnson-Staub, provided a summary of what had transpired, summarizing it by 
saying the Select Board had not yet taken a position to support or not support and was not in negotiation 
with SouthCoast at the moment. There are a lot of things ongoing with Southcoast and they would like to 
be updated.  Their position has not changed, maintain opposition. 
 
Maureen Harlow-Hawkes, Old Dock Road, appreciates what citizens are doing to volunteer.  She is looking 
forward to the new Town Administrator getting to the bottom of the issues with the FFD.  It is important to 
get staffing in place before the Hatchville Fire Station opens.  

 
6:45 p.m. PUBLIC HEARINGS 
 

1. Application for a Transfer of an All Alcoholic Beverages Restaurant License by Peppercorn Restaurant, 
Inc. located at 285 Main Street, Falmouth, MA.  An application for a Common Victualler License has also 
been submitted.   
Mr. Zylinski read the hearing notice.  
 
Mr. Johnson-Staub noted this is Shiverick’s Café, application is complete, after approval by the Select 
Board, including the certificate of inspection and food service permit.  Recommend approval conditioned 
on the approval of the certificates.  
 
Entertainment license carries with the transfer.  
 
Public Comment: none. 
 
Ms. Scott Price motion to close the hearing. Mr. Zylinski seconded the motion. Vote: Yes-5. No-0.  
 
Discussion 
Ms. Scott Price made a motion approval under condition of the food service permit and certificate of 
inspection. Mr. Mascali seconded the motion. Vote: Yes-5. No-0.   
 
Mr. Brown made a motion to reopen the hearing. Mr. Mascali seconded the motion. Vote: Yes-5. No-
0.  
 
Mr. Brown asked who the manager of the liquor license will be.  The applicant noted he will be the 
manager of the liquor license.   
 
Mr. Brown made a motion to close the hearing. Ms. Scott Price seconded the motion. Vote: Yes-5. 
No-0.   
 
Mr. Brown made a motion to approve the transfer. Ms. Scott Price seconded the motion. Vote: Yes-5. 
No-0.    
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2. Application for a Transfer of an All Alcoholic Beverages Restaurant License by RGMD CORP d/b/a 
Ristorante Avellino located at 339 East Falmouth Highway, East Falmouth, MA.  An application for a 
Common Victualler License has also been submitted.   
 
Mr. Zylinski read the hearing notice.  
 
Mr. Johnson-Staub noted the location is at the former Josh’s at Davisville, the application is complete. 
Condition on inspection and food service permit.  
 
Applicant was present.  
 
Public comment: none. 
 
Ms. Scott Price made a motion to close the hearing. Mr. Zylinski seconded the motion. Vote: Yes-5. 
No-0.   
 
Ms. Scott Price made a motion to approve under condition of inspection and food service permit. Mr. 
Mascali seconded the motion. Vote: Yes-5. No-0.  

 
BUSINESS 
 

1. Affirm Police Chief Appointment   
Mr. Johnson-Staub described the hiring process and qualifications of Mr. Lourie, he is the best choice and 
will be an effective leader of the Falmouth Police Department.  Mr. Johnson-Staub recommends the Select 
Board approve his recommendation.  He is not seeking a residency waiver.  
 
Mr. Lourie is looking forward to relocating to Falmouth.  He will advocate for the community, this is a 
great honor.  He looks forward to working in service to Falmouth and our region.  
 
Ms. Scott Price made a motion to affirm the Police Chief appointment. Mr. Brown seconded the 
motion. Vote: Yes-5. No-0.   
 
Mr. Zylinski, Mr. Brown, and Chair Taylor asked that Chief Lourie treat the officers well and take good 
care of their officers.   
 
Mr. Brown and Mr. Zylinski noted that they were disappointed that this opportunity was not afforded to a 
current member of the Falmouth Police Department, noting that they understand that Chief Lourie was 
deemed to be the most qualified candidate.   

 
2. Acting as Trustees of the Falmouth Affordable Housing Fund, vote to grant $177,293.96 to Megansett 

Crossing, LLC to supplement funding for 10 affordable deed restricted rental units at Megansett Crossing   
 
This item was deferred at request of Mr. Galasso. 
 

3. Annual report – Conservation Commission   
Jamie Matthews, Chair Conservation Commission, reviewed the report in the packet. Reviewed the goal 
and mission of the Conservation Commission.  The Commission meets Wednesday evenings and additional 
days as needed.  Held over 265 hearings this year.  There were 34 meetings averaging 3 hours each this 
year, and they have always had a quorum. 96% of applicants receive a positive order of conditions.  The 
members spend about 4 hours a week preparing for each meeting. Thanked the Town Departments, 
volunteers who help support them.  
 
Enforcements this year included people who do work without permitting, landscape contractors who do not 
understand they need permits and whose responsibility it is--the landowner.  Vernal pools are a restricted 
area.  They try to work with people to get it taken care of.  Many do not realize they are in a resource area. 
They are trying to find a way to publicize what their responsibility is in the process.  
 
Mr. Brown commented that the Conservation Commission has been user friendly.  

 
4. Presentation and vote to send letter to EPA regarding machine gun range at Joint Base Cape Cod   
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Rosemary Carey, Precinct 5, asked the Select Board to submit a letter acknowledging the sole source 
aquifer review and objection to the project. Ms. Carey made an overhead presentation.  The project may 
contaminate the aquifer causing a significant public health hazard.  In the packet is a letter, and Ms. Carey 
read the letter. Comments are due to the EPA by June 26, 2023.   
 
Social and economic concerns include tourism economy based on our water, noise, traffic, risks from 
construction. 
 
Mr. Brown commented the 170 acres is the full project, first phase strips about 80 acres of land.  He would 
like to amend this project in its entirety covers the 170 acres and they advocate for the project to be scaled 
down by the Army.  
 
Mr. Zylinski commented that our military needs to be trained and needs places to train, this says if it may 
affect, he would like the information that says it will affect, then the project will not be funded by the 
federal government.  
 
Chair Taylor is opposed, it is on sole source aquifer, even if it may contaminate, she feels the letter should 
be sent. Water is vital to life, so if there is even the chance to contaminate the aquifer, she cannot support 
the project.  
 
Ms. Scott Price supports the work of the EPA, if they are raising cause for concern, she supports their 
concern. 
 
Mr. Mascali asked if we raise what our concerns are but not taking a position, given it is a may 
contaminate.  
 
Mr. Brown said they know it might be a problem but is it and will it be a problem?  Many scientific people 
are more concerned with propellants than the bullets, and modifying plans may be an option.   
 
Mr. Mascali feels it can be a problem, may be able to say there are strong concerns going forward.  
 
The Select Board discussed removing the phrase to reject it and replace it with the Select Board echoes 
these concerns.   

 
Mr. Johnson-Staub said that the language of the draft is confusing by use of the word may.  His 
understanding is this is the end of the EPA analysis, if the project were to go forward it may contaminate 
but we will not know until it is built.  Is the Select Board willing to take the risk?  Chair Taylor is not 
willing to take the risk.    
 
Ms. Scott Price noted the project be rejected as proposed, we do not support it due to the research by the 
EPA . 
 
Mr. Brown would like to give a hint that if they scale it back and be more conservative maybe there is some 
hope.  

 
Mr. Johnson-Staub noted EPA issued a draft determination that the range may contaminate the Cape Cod 
aquifer, if confirmed the project will not be eligible for federal funding.   
 
Betsy Gladfelter noted there was a problem with the new water plant and there was a gun range just to the 
south of where the new water plant was located.  A very expensive cleanup of that gun range was part of 
the water plant development.  The cost of the cleanup was incorporated into the water plant project.  This 
kind of a range could be in other areas and not contaminating a water supply like we have here.  We have a 
single lens.   
 
Mr. Brown said only 80 acres from the first part of the project is needed.   
 
Marc Finneran, Grand Ave., the cleanup near the water plant was of lead bullets during the water plant 
construction.  This is not lead, they are copper bullets. He attended Col. Powers presentation, biggest 
concern is propellants, they put mats in the area where weapons are shot.  He does not see what damage 
copper will do to the environment. When the bullets are in the ground and they make efforts to recover all 
of them, copper travels less than a foot.   



 

 9 

 
Mr. Zylinski said they have one shot to do this right, if it happens and we are wrong, there are other places 
they can train.  There are other areas this can be set up.  If they are looking for a unanimous vote, he cannot 
support putting it here on the sole aquifer.  
 
Chair Taylor assumes they would come back with another location not on the sole aquifer, but that is up to 
them.  It is up to the Select Board to protect the water.  
 
Beth Karasnian, Precinct 2, her husband served in Vietnam and spoke about air disasters recently and from 
his years of service, he wanted the public to understand accidents are not something we long for, but 
something we must understand.  In order to be combat ready, they need to produce real situations.  For us 
to consider scaling it down as opposed to rejecting it.  When we deny readiness of our military, it puts us at 
risk.  Maybe not a complete rejection, but maybe a scaling down.  
 
Jim Grey, said the word “may” is the key piece.  We would be fully support of the item if the EPA found 
there was no potential harm to our water supply.  He suggests modifying to put the ownness to them to say 
there would be no harm to our water supply.   
 
Mr. Mascali noted the release from the EPA notes risk to the sole aquifer is too significant.  Without proof 
or evidence there is no damage, than we must deny it at this stage because it must be avoided.  

 
Mr. Brown would like two modifications: scale back, modify, or relocate the project.  
 
Chair Taylor would consider the first part, but not the second part.  
 
Mr. Brown made a motion to add language to the beginning that says in light of the EPA sole source 
aquifer review…finds project as proposed in its entirety. Ms. Scott Price seconded the motion. Vote: 
Yes-3. No-2. (Mr. Mascali and Chair Taylor)   
 
Mr. Brown made a motion to add encourage the national guard to modify, scale back, or relocate this 
project. No member seconded the motion. The motion fails.  

 
Ms. Scott Price made a motion to approve with this letter language as amended and eliminating the 
hyphen from Ms. Scott Price’s last name. Mr. Zylinski seconded the motion to approve letter with 
the edits and send it on. Vote: Yes-5. No-0.  

 
 

5. Approve request from Cape Cod Guang Ping Tai Ji Quan Club for a waiver of the special event permit fee 
for the Tai Ji Practice at Marina Park on Saturday mornings from 6/10/23 – 12/30/23 (5 minutes) 
PJS noted this is approved for 30 days, full fee would be $750, last year granted a full waiver, year before it 
was a reduced fee.  
 
Diane Marshall President, they have been practicing there for 15-20 years and would like to continue.  
They have membership fees and do lessons that cost about $30 and gives them three months of membership 
with the club. Twelve practices a week. Yearly membership fee. 
 
Mr. Brown made a motion to waive the total fee. Ms. Scott Price seconded the motion. Vote: Yes-4. 
No-1. (Mr. Zylinski).   

 
6. Request for variance to Sign Code – §184-32 Off-Premise Signs:  Falmouth Art Market – Art Market on 

Tuesdays, 6/27/23 – 8/29/23   
 
Mr. Johnson-Staub noted first time this has been requested for this recurring event. Details and designs are 
in the packet.  
 
Ms. Scott Price made a motion to approve. Mr. Zylinski seconded the motion. Vote: Yes-5. No-0.   

 
7. Review of Select Board liaison assignments  (10 minutes) 

Copy in the packet with the liaison policy.  
Chair Taylor would like to include the School Committee in her assignment.  
Mr. Brown would like the WQMC. 
EDIC to Mr. Mascali.   
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Mr. Zylinski Veteran’s Council 
Cape Cod Water Protection Collaborative was disbanded.  
Mr. Mascali interested in Bikeways.  
Mr. Mascali Recreation Committee 
Mr. Mascali Council on Aging. 
 
Mr. Zylinski made amotion to approve with the amendments.  Ms. Scott Price seconded the motion. 
Vote: Yes-5. No-0.    

 
CONSENT AGENDA 
 

1. Licenses 
a. Approve the application for an Automatic Amusement Device License – Shipwrecked, LLC d/b/a 

Shipwrecked located at 263 Grand Avenue, Falmouth 
Held by Chair Taylor.  
Mr. Johnson-Staub noted this requires a vote of the jSelect Board but not a hearing. An 
amusement device is a video game, cage with claw, separate category for juke box which they are 
not planning.  
Ms. Scott Price made a motion to approve. Second  
 
Dave Buzanoski, appreciates what was done with the facility and he enjoys going there.   He asked 
the owner his intention to turn this into an arcade type venue with kids going in and playing video 
games and that is not his intention.  
 
Debbie Scott: is there a time they are open ? would the video games has a time period to it. The 
capacity issue would be per fire code.  
 
Mr. Johnson-Staub would like to consult with Town Counsel re: patron only playing games. The 
area could accommodate up to three games.    
 
Mr. Brown made a motion to defer and seek more information. Mr. Zylinski seconded the 
motion. Vote: Yes-5. No-0.   

 
2. Administrative Orders 

a. Vote to approve letter of interest in applying for ownership of Nobska Lighthouse property 
b. Approve letter to Steamship Authority regarding early morning ferry schedule 
c. Request for variance to Sign Code – §184-32 Off-Premise Signs:  Rotary Club of Falmouth – Day 

of Play Saturday, 7/8/23 
d. Request for variance to Sign Code – §184-32 Off-Premise Signs:  Rotary Club of Falmouth – 

Butterfly Garden Day - Saturday, 8/5/23 
e. Vote to authorize grant application to be submitted to Coastal Zone Management for design of 

improvement of storm water management on Thomas B. Landers Road 
Held by Brown to find out the exaction location.  Dr. Gladfelter said it is the connection between 
Turner and Sandwich road.  
 
Mr. Brown made a motion to approve. Ms. Scott Price seconded the motion. Vote: Yes-5. 
No-0.   
 

f. Vote to authorize grant application to be submitted to Coastal Zone Management for design of 
improvement of storm water management on Surf Drive at Fresh River 

 
Mr. Zylinski made a motion to move the consent agenda holding license a and administrative order e. Ms. 
Scott Price seconded the motion. Vote: Yes-5. No-0.   
 
MINUTES 
 

1. Review and Vote to Approve Minutes of Meetings 
a. Public Session – May 22, 2023 

Mr. Mascali corrected Nobska light land vote was 4 yes and Mr. Mascali recused himself.  
Mr. Zylinski made a motion to approve. Mr. Brown seconded the motion. Vote: Yes-5. No-0.   

b. Executive Session – April 3, 2023-none. 
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TOWN MANAGER’S SUPPLEMENTAL REPORT 
Mr. Johnson-Staub provided an update on Southcoast Wind, no substantive dialogue in recent months, Southcoast is 
working on plans to meet requirements of system operator with plans for connecting with regional power grid.  Read 
statement from packet. The Select Board has not taken a position to support or oppose the project and no negotiation 
of a potential host community agreement has occurred.  
 
Fourth of July plans include 25 State troopers to provide police details. 
 
The Incoming Town Manager, Mike Renshaw, starts on June 12. 
 
Next meeting is 6/26/23. 
 
SELECT BOARD REPORTS 
 
Mr. Brown: 
 
At WQMC meeting today UMASS Dartmouth consultant noted expanding beds 14 and 15 for wastewater discharge. 
 
A Steamship Authority meeting was held, however there was no chat function to make comments, and the meeting 
was live. Followed up with another meeting in person to solicit comments on long range planning.  Mr. Brown 
commented that action is more important than words, and members of the Long Range Planning Task Force that met 
for 2 years, they would like SSA management to discuss the RFP for the New Bedford service and look into making 
more space at that site.  They have not met since March, Mr. Brown is unsure of the status of the lack of meeting 
and planning process.   
 
The Steamship Authority (SSA) is buying 3 boats, however chopping 15 ft. off of them so they are of size to be used 
in Woods Hole and Barnstable Harbor.  The money could be used on electrification, if the boats were left large, 
more capacity, maybe the SSA could get rid of the 5:30 a.m. boat. Mr. Brown requested an agenda item because of 
the lack of long range planning and his question of whether the SSA can do it in-house. He would like to send a 
letter to legislatures that he does not believe the SSA should continue being a licensing authority for other carriers.  
 
Ms. Scott Price: 
Attended the FCTV 30th anniversary event. 
 
 
DISCUSSION OF FUTURE AGENDA ITEMS 
Chair Taylor would like a workshop on strategic plan and what progress has been made.  
Kelsey Perry, update on wind at next meeting.  
 
Mr. Mascali asked that Town Counsel review the real estate tax liens and ability of towns to retain some of the 
equity. MA law is somewhat against what the Supreme Court held in this recent decision.   
 
Chief Lourie does not have a start date yet, but it is anticipated soon.   
 
Mr. Zylinski would like more clarification on investigative powers to call and subpoena witnesses as outlined in the 
charter.  
 
ADJOURN 

 
Ms. Scott Price made a motion to adjourn at 8:49 p.m. Mr. Zylinski seconded the motion. Vote: Yes-5. No-0.  
 
 
Respectfully submitted, 
 
Jennifer Chaves 
Recording Secretary 
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