




































































































































































Falmouth Conservation Commission
2024

Annual Report



REGULATE
Lands Under jurisdiction 

through MA Wetland Protection Act 
and the Falmouth Wetlands ByLaw

STEWARDSHIP
Conservation Lands

Falmouth Conservation Commission



Conservation Department 
 
 Jennifer Lincoln, Conservation Administrator

 Mark Kasprzyk, Land Manager/Conservation Technician

 Alissa Bergeron, Conservation Agent
 
 Fallon Queeney, Conservation Agent

 Laurie Brown, Principal Office Assistant

 Kristin Patenaude, Recording Secretary



Conservation Commission
Members FY2024

Jamie Mathews, Chair 
Courtney Bird, Vice-Chair 

Maurie Harlow-Hawkes
Betsy Gladfelter 

Steve Patton 
Kevin O’Brien
Ron Driscoll



•Commissioners’ Experience
•Agriculture 
•Construction buildings 
•Construction Septic Installer
•Education (teaching, administration)
•Engineer 
•Landscape
•Policy 
•Science
•Law
Experience on regulatory boards
Long time residents/business owners
Experience in other jurisdictions
Experience on other Town Boards/Committees



(Almost every) Wednesday 7pm (zoom!)

Meetings 37 (FY24) (ave. 2.5 hrs)

Attendance = >90% 

Always had a quorum for every meeting



Regulatory Actions 
  FY 24   FY 23   
    

            
NOI      121     91   
RDA             187    154       
AOC      14     16
Enforcements 8                4

AR     132              116
COC      76                62

NOI - Notice of Intent
RDA - Request for Determination of Applicability
AOC – Amended Order of Conditions 
AR – Administrative Reviews
COC – Certificate of Compliance



Each commissioner spends an average of 4 hours/week preparing 
including reviewing new and continued NOIs (plans, narrative) and 

conducting site visits. Weekly (ca. 40) Meetings average 2.5 hrs



CONSERVATION LAND MANAGEMENT   

Town Conservation Lands 
2193 acres



Restoration projects and other projects 
to improve public access 

are being accomplished by collaboration with 
other departments, other government agencies, 

not for profits and individual volunteers



SPECIAL THANKS  to the following:

Town of Falmouth
 Dept. Public Works 
 (Engineering, Roads, Parks, Water)
 Dept. Marine & Environmental Services 
 GIS
 IT
 Town Counsel
 Building/Zoning/Health
 Accounting
 Administration
 Community Preservation

Additional thanks to 
The 300 Committee and Coonamessett River Trust

Americorps and Eagle Scouts






































































































































































































































































































































































































































































































	Open Session 3.  Proclamation
	Open Session 7.  Finance Director
	Public Hearings 1.  Micro Pubs
	Public Hearings 2.  Coonamessett-Betsy Gladfelter
	Public Hearings 3.  Entertainment Regulations
	Business 1.  Special Events Use Policy
	Business 2.  Year-End Budget Transfers
	Business 3.  Report-Conservation Commission
	Business 4.  Chamber of Commerce - CPC Application
	Business 5.  School Department - CPC Application
	Business 6.  Sign Variance - School Department
	Business 7.  Sign Variance - Eight Cousins
	2024-07-15 SP Part 2 of 2.pdf
	Business 8.  Name Green Pond Bridge
	Business 9.  Senior Services Policies
	Business 10.  November 2024 Annual Town Meeting schedule
	Consent - Administrative 1.a.  JBCC-MC3
	Veterans Council Committee - Veterans Organizations Appointments
	Consent - Administrative 1.b. - DAV - Ronald Nasif
	Consent - Adminisrative 1.c. - AMVETS - David Branga
	Consent - Administrative 1.d - Elks - Elizabeth Sweeney
	Consent - Administrative 1. e.  VFW - Ahmed Mustafa
	Consent - Administrative 1.f. - CZM - Surf Drive
	Consent - Administrative 1.g. - Donation from PFLAG to Human Services
	Consent - Administrative 1.h. - Donation from Falmouth Dog Park to Beach
	Consent - Administrative 1.i. - Expenditure from Manduano donation account - parking attendant booths




