




















































































































  

 
 

FALMOUTH AFFORDABLE HOUSING FUND

   
Established by Ch. 29 of the Acts of 2011 

Select Board, Trustees  
______________________________________________________________________________________________ 

59 Town Hall Square 

Falmouth, Massachusetts 02540 

(508) 495-7344 

 
 

 

AFFORDABLE HOUSING FUND APPLICATION 

Calendar Year 2024 

 
 

General Information 

 
Project Name:  Falmouth Station Workforce Housing  

 

Project Location and Parcel ID#: 59 Depot Ave, Falmouth MA; Parcel ID#: #17168, #17169 

 

Type of Project: Multi-family rental housing for Falmouth’s workforce  

 

Applicant(s) name/ Organization: Falmouth Economic Development and Industrial Corp. (EDIC) 

 

Contact Person: Wayne Lingafelter, Executive Director 

 

 Mailing Address: 59 Town Hall Square Falmouth MA 02540 

 

 Telephone Number: (443) 542-7075 

 

 Email Address: whlingafelter@gmail.com 

 

Property Ownership 
 

Legal Property Owner of Record: The property is owned by the Commonwealth of Massachusetts. The Falmouth 

EDIC controls the site by virtue of a 99-year lease it signed with the Massachusetts Department of Transportation 

(MassDOT) in 2015. This includes the Falmouth Station and the vacant ground adjacent to the Station. MassDOT 

issued a letter of support for housing on the site in October of 2023 and the EDIC and MassDOT are now 

negotiating the terms of a lease amendment. 

 

Is the owner the applicant? No 

 

If not, does the applicant have site control or written consent of the property owner to submit an application? Yes 

 

If yes, attach documentation. Please refer to the attached lease agreement between the Falmouth EDIC and 

MassDOT. 

 

For projects that have an acquisition expense the applicant must provide an appraisal from an independent party that 

justifies the acquisition cost. Not Applicable 
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Development Team 
 

Please submit as attachments the resumes of the development team and a list and description of affordable housing 

projects completed by the applicant as well as the most recent monitoring agent annual report for each project.  

 
This request for pre-development funding ($15,000) is intended to supplement a much larger grant application 

($150,000) being made to the State of Massachusetts One Stop for Growth program. As such, it is premature for a 

“development team” to have been selected for this project. Falmouth EDIC has hired an experienced engineering 

firm, Vanasse Hangen Brustlin, (“VHB”), to assist in the preparation of the grant application and the execution of 

the site due diligence as contemplated by the State grant scope of work. VHB has a track record of work in 

Falmouth and specifically on the Falmouth Station property.  

 

The project work will be led by Wayne Lingafelter, Executive Director of the Falmouth EDIC. Mr. Lingafelter 

recently served as the EDIC's primary leader on the MassDevelopment Master Plan Study which was completed in 

early 2022. Mr. Lingafelter has significant experience in the planning and construction phases of development 

projects over a 30-year career in real estate development and management, including senior leadership positions at 

two public real estate companies. 

 

Project Information 

 
Describe the proposed project including:   

 

Project Style: Concept planning done to date has focused upon multi-family rental apartments in a multi-building, 

multi-floor configuration. _ 

 

Type of Units (condo ownership, fee simple ownership, rental, etc.): To be determined but the targeted range is 40 

to 80 rental units depending upon unit size and configuration. The Falmouth EDIC is committed to developing for- 

rent apartment units on the site. 

 

Total Number of Units: 40 to 80 _____ 

  

The unit specific information requested below is not available. The grant funding we seek from the State and the 

FAHF will in part be used to determine the unit pricing and size breakdowns.  

 

Number of Market Units: ____________ Number of BRs: _____________ 

Number of Affordable Units: _________ Number of BRs: _____________ 

Proposed Sale Prices/Rents: __________ Market: ____________________ Affordable: 

Proposed Condo Fees: _______________ Market: ____________                    Affordable:  

 

Proposed % of AMI target beneficiaries:  These targets have not been determined due to the pre-development status 

of the project. The Falmouth EDIC is committed to a project which delivers a substantial number of the rental units 

in the range of 80% to 150% of AMI. The EDIC’s mission is to support the business community in Falmouth. 

Workforce housing is one of the most important and frequently requested needs in our community. Housing for the 

“Missing Middle” will be an important target for this project. The specific breakdown between this subsidized 

housing and market rate units will be established as the project advances in its development and the financial 

feasibility of the project is determined. The EDIC shall welcome input and feedback from the Falmouth community 

as the planning work for the project advances. 

 

 

 

Describe how this project addresses the unmet affordable housing needs of the community as identified in the Town 

of Falmouth Housing Demand Study & Needs Analysis (2014) and the Town of Falmouth Housing Production Plan 

(2018). (Please note, this response references the 2024 Housing Production Plan approved by the Select Board and 

submitted to the State.) 
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The proposed rental housing at the Falmouth Station as envisioned by the EDIC would make contributions to four of 

the total seven HPP goals as outlined in the 2024 plan. 

 

GOAL 1 Produce at least 80 units of affordable housing annually and remain committed to producing 
affordable units beyond the ten percent statutory minimum under Chapter 40B. While the final unit count 

is not yet determined, the concept planning for this site suggests up to a single year’s amount of affordable housing 

units could be developed on the site in a multi-family configuration.  

 

GOAL 2 Promote a diversity of housing types targeting different household needs. The EDIC envisions a 

range of unit types and rents which would be intended to serve the workforce of Falmouth. Preliminary targets 
suggest rents in a range from 80% to 150% of AMI. 
 

GOAL 4 Prioritize creation of affordable rental units. This project is envisioned as being comprised entirely of 

rental units, a majority of which will be deemed affordable for the Falmouth workforce as described above.  

 
GOAL 5 Work with private developers to ensure community needs for affordable housing are met. The 

Falmouth EDIC is a 501(c)(3) not-for-profit entity and may elect to partner with other not-for-profit housing 
organizations on the project or with private affordable housing developers. 
 

Site Information 
 

Please provide a description of the surrounding area and community profile including a description of the current 

site characteristics, zoning, environmental, and any regulatory requirements or constraints. Attach a map and photos 

of the project site and neighborhood along with any zoning/permitting relief required. 

 

General Site Description:  The Falmouth Station property is located on Depot Avenue, approximately 1/10th  of a 

mile from Palmer Ave. The site is comprised of at least two separate parcels. One houses the Falmouth Station and 

access ways and is approximately two acres. The second parcel is approximately 1.4 acres, is vacant and is wooded. 

 

In addition to the bus station building and associated parking, the property consists of approximately two acres of 

undeveloped land which has been identified and studied as the potential site for housing. This portion of the site is 

predominately wooded with lower quality trees and undergrowth. The property is bounded on its western edge by 

the Shining Sea Bikeway, on the north by the Steamship Authority parking lot, on the north by several private 

commercial properties which front on Palmer Ave. and on the south by Depot Ave. 

 

Building: The Falmouth Station is a historic building which in its current form dates to the 1920’s. A small portion 

of the site is in a Town Historic District but the Station building, and vacant ground are not. The Falmouth Station 

is not designated as a State Historic Place. The primary function of the building is to serve as Falmouth’s 

transportation hub while also being a convenience stop for bike path users and the larger community. Currently, 

three bus operators provide service to the Falmouth community from the station including Cape Cod Regional 

Transit Authority, Peter Pan Bus Lines and Plymouth and Brockton Bus Co.  

 

Zoning: Both parcels which comprise the Falmouth Station property are zones B3. 

 

Health:  Not applicable 

 

Conservation: The Falmouth Station will remain in its current state and continue to function as a transportation 

center for Falmouth after the development of the proposed workforce housing. 

 

Infrastructure:  It is not clear how this issue relates to the current request. The EDIC will study infrastructure 

related issues with the State and FAHF funding it is making application for including traffic related infrastructure 

needs and sanitary sewering options for the proposed development. 
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Total Project Cost: Not available at this time. An order of magnitude estimate of the costs is in the range of 

$25 million to $42 million for the completed multi-family project.  
 

Amount of FAHF Request: $15,000 

 

Please list all public funding sources and indicate funding application dates:  

 
As referenced elsewhere in this application, the EDIC previously secured funding of $57,000 from the State Real 

Estate Technical Assistance Program for initial concept planning and community outreach on the Falmouth Station 

site. The EDIC will be making an application for the next round of One Stop for Growth funding in the amount of 

$150,000. This application is due June 5th, 2024. The request for these FAHF in the amount of $15,000 is to 

supplement the State funding for the work described herein. More importantly, it is a tangible demonstration of the 

Town’s commitment to the project in conjunction with the State funds.  
 

Project Feasibility 

 
Attach project budget information on the included Attachment A –OneStop 2000 Affordable Housing Finance 

Application Sections 3: Sources and Uses and Section 4: Budget Pro Forma together with at least one bank letter of 

reference. 

 

This project is in the early stages of its development and therefore this detailed information has not been generated. 

In part, the funding we are requesting from the State and the Town will be used to collect this data and generate pro 

forma economics. The EDIC’s One Stop for Growth application has four components to it. These areas are as 

follows: 

 

1.Undertake a housing demand study to quantify the amount and type of workforce housing which could be 

successfully developed on this site. 

 

2. Site feasibility evaluation to confirm the applicability of multi-family housing on the site including 

zoning and architectural design considerations. 

 

3.  Site due diligence including detailed analysis of traffic, environmental conditions and sewering options. 

 

4.  Create a financial model which supports the project’s development economics and viability. 

 

Community Outreach 

 
Provide a description of the applicant’s efforts to engage the community members through outreach, meetings, and 

other educational initiatives. 

 
 In FY22, the EDIC secured a MassDevelopment's Real Estate Technical Assistance Program grant in the amount of 

$57,000 to undertake a Master Plan Study of the portion of the leasehold interest which is vacant land. Under the 

administration of Amanda Gregoire, and in conjunction with VHB Engineers and DREAM Collective, this work was 

successfully completed in January of 2022. As part of this planning effort, the EDIC held two formal stakeholder 

meetings and multiple informal meetings with interested parties to the project. The attendance at the stakeholders 

meeting was both in-person and virtual and included neighbors, town administration staff and community leaders. 

In total, over 60 individuals participated in each session. In addition, the EDIC posted the results of this Master 

Plan work and a recording of the final presentation on its public website. A copy of the final presentation materials 

is attached for reference. 
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Development Schedule 

 
Describe the timeframe for the proposed project and how it will be implemented. Provide a timeline for all project 

milestones included as Attachment B – Project Schedule. NOT APPLICABLE 

 

Preliminary concept planning which explored the site potential was completed with MassDevelopment funds in 

January 2022. This request is to supplement the next round of funding requests the EDIC is making to the State on 

or about June 5th, 2024. Importantly, any FAHF funds will also demonstrate a further tangible commitment on the 

Town of Falmouth’s part to the project and thereby improve the scoring of the application.  

 

The One Stop for Growth applications are to be reviewed from June 6th through the summer with a final decision 

provided to the applicant in mid-to-late September. There is a one-to-two-month period to memorialize an award 

between the State and the EDIC. Beginning in December of 2024, the EDIC will set out to bid on and finalize the 

service contracts with preferred providers for the work described herein. This work would begin in early 2025 and 

take approximately four months to complete. The funds requested from the FAHF would be requested in the first 

quarter of 2024 to reimburse the EDIC for the costs of these services when rendered.  

 

Please note that the funds we are requesting from the FAHF will not be expended until and unless the Community 

Planning Grant is secured. In the event this application is not approved for funding, the EDIC does not anticipate 

drawing on the FAHF funds.  

 

List of Attachments 

 
A copy of the final community presentation on the concept planning work for the Station property. This presentation 

contains several aerial photographs and graphics illustrating potential configurations for the project. Please 

understand this planning work was conceptional. Based upon this work and the community feedback, the EDIC did 

decide to proceed with further diligence on the multi-family rental options and not progress the green space option.  

It is important to recognize that this planning work is at the conceptional stage. While it indicates how a 

development solution could be executed on the site, it is very likely that these plans will continue to evolve as the due 

diligence and planning for the site advance.  The size, scale and number of buildings is still very much a work in 

progress. The initial work was indicative of a maximum development scenario.  

 

 

If you have any questions, please do not hesitate to contact Kimberly Fish at 508 495-7344 or at the email address 

below. 

 

Project Applicant Name:  Wayne Lingafelter                           Title: Executive Director, Falmouth EDIC 

 

 

Applicant Signature:  W H Lingafelter                            Date: May 15, 2024 

          

 

Please submit one electronic copy to housing@falmouthma.gov and (6) hard copies to: Housing Coordinator, Town 

of Falmouth, 59 Town Hall Square, Falmouth, MA  02540 

 

 

 

 

mailto:housing@falmouthma.gov
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Provide a schedule for project implementation using the Milestones below. If Milestone B or C is not 

applicable to your project, mark the Milestone “NA.” Note: Implementation Schedules must be realistic. 

Carefully consider projected Milestone dates. Unrealistic Implementation Schedules may have a negative impact 

on the project's application review. Project implementation delay may be considered in recommendation for grant 

award. 

 

Milestones (Month/Year): 

 

A. Project Start (Month/Year): 

B. Procurement Documents Submitted to FAHF (Month/Year): 

C. Project Construction/Professional Contract Submitted FAHF (Month/Year): 

D. Project/Construction Start (Month/Year): 

E. 50% Project Completion (Month/Year): 

F. 100% Project Completion (Month/Year): 

G. Close-Out Complete (Month/Year): 

 

Comments: 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 
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Falmouth Station
Master Plan

Community Meeting

January 26, 2022



PPrroojjeecctt  OOvveerrvviieeww

• Falmouth Station background

• “Site Readiness” Program Grant from MassDevelopment (June 2021)

• Objective:  Produce plans which enhance Falmouth Station and its role in the 
community, including underutilized land
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PROJECT OVERVIEW
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SSccooppee  ooff  WWoorrkk

Task 1:  Kick off Meeting and Site Tour (complete)

Task 2:  Transportation and Safety (complete)

Task 3:  Review Local Reports, Studies, and Site Plan Alternatives (complete)

Task 4:  Draft Concept Plans (complete)
• Concept Plan 1:  Open Space
• Concept Plan 2:  Workforce housing
• Concept Plan 3:  Expanded parking, bike pavilion and workforce housing

Task 5:  Implementation Strategies and Cost Estimates (complete)

Task 6:  Final Site Plan (complete)

Task 7:  Committee Meetings and Public Engagement
• Stakeholder meetings (complete)
• Station Sub-committee Nov 23, 2021 (complete)
• Board Presentation (complete)
• Community meeting (Jan 26, 2022)

SCOPE OF WORK
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SITE CONTEXT



Signage for parking 
is too small

No accessible ramp

Full parking lot –
(observed parking 
for bikeway, local 
businesses, coffee 
shop, and buses

Concert in the park Outdoor covered 
dining with kitchen 
garden

Platform no longer 
used and can be 
removedBike path

Bus queuing area  
(two spots)

Low point (18-foot 
contour)

Access easement for 
adjacent residence

Curb cut for drainage 
into wooded area

EV spaces – No 
charging station

No parking control

Historic Stone wall?
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SITE ANALYSIS
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DEVELOPMENT POTENTIAL
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SSuummmmaarryy  ooff  SSttaakkeehhoollddeerr  MMeeeettiinnggss
((OOccttoobbeerr  2200,,  22002211))

• Falmouth Station preserved as Town historic resource  
• Site development issues include – access/circulation, parking, drainage, green space
• Shining Sea Bikeway - 250,000 annual trips; potential to connect bikeway to Downtown Falmouth
• Better signage – Station, Bikeway

• Increased traffic along Depot Avenue
• Development scale and density 
• Transient people in the area
• Parking control and enforcement

• Strengthen site identity as a “Transportation Hub” – bring people together (bus, bike, ferry)
• Enhanced pedestrian and bike connections to downtown via Palmer Ave crosswalk and KBL Rd
• Multi-family workforce housing with reduced parking requirements
• Open space that is an attraction for users of the bike path and visitors to downtown

Site Characteristics 

Concerns

Opportunities

SUMMARY OF STAKEHOLDER MEETINGS
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FFooccuuss  ooff  PPllaannnniinngg  EEffffoorrttss::  
OOccttoobbeerr  tthhrruu  JJaannuuaarryy

1.  Open Space Alternative:

a. Preserve and enhance existing Station property while adding to the inventory of Town open spaces.

2.  Community Need for Workforce Housing:

a. Falmouth is in the midst of an affordable housing crisis - impacts the community’s ability to attract 
and retain workers.

b. Workforce housing targets teachers, healthcare workers, police officers, firefighters, and service workers  
who are priced out of the housing market.

c. Design a workforce housing project which targets the rental market for workers in the 80% to 120% of 
AMI cohort.

FOCUS OF PL ANNING EFFORTS
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PRELIMINARY OPTIONS

Single Building Option

Multi-Building Option

Open Space Option
--  One building block of workforce housing within vacant 	  One building block of workforce housing within vacant 	
    parcel.    parcel.
-  Separated vehicular entrance to workforce housing.-  Separated vehicular entrance to workforce housing.
-  Existing circulation remains as is.-  Existing circulation remains as is.
-  New park-like experience along existing railroad  		 -  New park-like experience along existing railroad  		
   tracks.						        tracks.						    
		 		
		 		

-  3 smaller buildings of workforce housing with private    	-  3 smaller buildings of workforce housing with private    	
   outdoor landscape space.   outdoor landscape space.
-  New bus route off Depot Ave.-  New bus route off Depot Ave.
-  One shared vehicular access for bus passengers, grille       	-  One shared vehicular access for bus passengers, grille       	
   customers, and workforce housing tenants.   customers, and workforce housing tenants.
-  Demolished railroad tracks.-  Demolished railroad tracks.
-  Proposed bike rental pavilion.-  Proposed bike rental pavilion.
				   				  
		 		

--  Proposed active park around re-routed bike path.  Proposed active park around re-routed bike path.
-  Re-routing of the one-way bus drive off N Main St.-  Re-routing of the one-way bus drive off N Main St.
-  One shared vehicular access for bus and grille customers. 	       -  One shared vehicular access for bus and grille customers. 	       
-  Introduction of historic rail-car on existing train tracks.-  Introduction of historic rail-car on existing train tracks.
-  New park-like experience along existing railroad  		           	        	-  New park-like experience along existing railroad  		           	        	
   tracks.				      tracks.				  
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OPEN SPACE OPTION
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Open Lawn Historic Rail Car 

Public Realm at Existing Railroad Tracks 

Public Realm at Existing Railroad Tracks 

Biking 
Active Park 

Burgers at the Grille Transit Hub 

CHARACTER IMAGES FOR OPEN SPACE OPTION
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100’50’0’

SINGLE BUILDING OPTION
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MULTI-BUILDING OPTION
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Workforce Housing
 

Studio Apartment 

Cafe off Lobby 

Cedar Shake Siding 

CHARACTER IMAGES FOR WORKFORCE HOUSING OPTIONS
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SSuummmmaarryy  ooff  MMaasstteerr  PPllaann  SSttuuddyy

1. Broad support for enhancing the profile of Falmouth Station while preserving its historic 
importance.

2. The site is a unique opportunity given its size, proximity and positioning within the broader 
context of downtown Falmouth.

3. Conceptual plans provide a framework for understanding the potential of the site and the 
challenges to execution while facilitating discussion.

4. Retail and/or office uses are not the best type of development for this location.

5. Challenges exist with each alternative which require additional study before any decision 
about how to proceed can be made.

SUMMARY OF MASTER PL AN STUDY
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NNeexxtt  SStteeppss  ffoorr  EEDDIICC  BBooaarrdd

1. Solicit feedback from community stakeholders including Neighbors, Town Boards, Town Committees and Town           
Departments such as Select Board, Planning Board, Transportation Committee and DPW.

2. Undertake zoning analysis of alternatives contained in Master Plan Study to understand zoning  conformance, 
required approvals and potential timeline.

3. Educate MassDOT on Master Plan Study and determine required approvals.

4. Secure public funding sources to advance planning efforts.

5. Collect, evaluate and report out on the community input on the Master Plan Study.

6.   Establish a path forward which aligns with community needs and EDIC objectives and mission.

NEXT STEPS FOR EDIC BOARD























































  
 
 

FALMOUTH AFFORDABLE HOUSING FUND
   
Established by Ch. 29 of the Acts of 2011 
Select Board, Trustees  
______________________________________________________________________________________________ 
59 Town Hall Square 
Falmouth, Massachusetts 02540 
(508) 495-7344 
 
 

 
AFFORDABLE HOUSING FUND APPLICATION 

Calendar Year 2024 
 

 
General Information 
 
PROJECT NAME:  Gifford Street Extension Community Housing_______________________________ 

PROJECT LOCATION: ___805 Gifford Street Extension, Falmouth______________________________ 

APPLICANT(S) NAME/ORGANIZATION: Habitat for Humanity of Cape Cod, Inc. 

CONTACT PERSON: _____Elizabeth Hardy Wade  (Beth)____________________________________ 

 Mailing Address: 411 Main Street, Suite 6, Yarmouth Port, MA  02675_____________________ 

 Telephone Number: Office:  508-362-3559 x 24   Cell:  207-930-5918______________________ 

 Email Address:  _land@habitatcapecod.org        

Property Ownership 
 
Legal Property Owner of Record: _____ CAPITAL REALTY & DEVELOPMENT COPORATION  
 
Is the owner the applicant? NO 
 
If not, does the applicant have site control or written consent of the property owner to submit an 
application?  
Yes, we have site control through a purchase and sale agreement that is attached – see Attachment 1.  
  
If yes, attach documentation.  Without this documentation the project will be ineligible for funding for 
this applicant. 
 
For projects that have an acquisition expense the applicant must provide an appraisal from an independent 
party that justifies the acquisition cost.  See Attachment 2 – Appraisal.  
 
Development Team 
 
Please submit as attachments the resumes of the development team and a list and description of affordable 
housing projects completed by the applicant as well as the most recent monitoring agent annual report for 
each project.  
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Please see Attachment 3-Development Team & Experience. 

Project Information 

Describe the proposed project including:   

Please see Attachment 4 Narrative (and accompanying materials) for additional information. 

Project Style: Single Family Homes  

Type of Units (condo ownership, fee simple ownership, rental, etc.): Fee simple, homeownership 

Total Number of Units: Four (4) 
Number of Market Units: 0 Number of BRs: n/a 
Number of Affordable Units: Four (4) Number of BRs: Three (3) 
Proposed Affordable Sale Prices:  @60% AMI, $194,500 and @80% AMI, $261,900 
Proposed Condo Fees: n/a   Market: n/a Affordable: $60 HOA per month 

Proposed % of AMI target beneficiaries: At initial lottery/offering:  TWO of the homes will be marketed 
for sale to a family at or below 60%AMI; and TWO of the homes will be marketed for sale to a family at 
or below 80% AMI. Resales will be for those at or below 80% AMI. 

Note on Sales prices: The above listed sales prices are based on 2024 housing price calculations; sales 
prices may be adjusted at the time of submission of the final marketing plan to EOHLC and prior to the 
opening of applications and lottery. Price will be in accordance with the approved HUD AMI and 
allowable pricing for each targeted AMI at the time of offering and approved by EOHLC. 

Describe how this project addresses the unmet affordable housing needs of the community as identified in 
the Town of Falmouth Housing Demand Study & Needs Analysis (2014) and the Town of Falmouth 
Housing Production Plan (2024). 

The project addresses the following:   1. Replaces lost year-round homeownership units. 2. Eliminates the 
affordability-gap for 4 home ownership units.  Home prices for three-bedroom homes are estimated to be 
at or around $194,500 (at 60% AMI) to $261,900 (at 80% AMI), using 2024 pricing calculations. 
Subsidized home sale prices promote opportunities for younger households to purchase their own home.  
Please note, home sale prices are subject to adjustment to HUD allowable limits, considering AMI and 
mortgage lending rates at the time of marketing.  Home sale prices are approved by the Executive Office 
of Housing and Livable Communities prior to the opening of the marketing-application period.  3.   
Habitat homes are SHI eligible and will increase Falmouth Subsidized Housing Inventory by 4 ownership 
units. Habitat-built homes are Deed restricted in perpetuity ensuring affordability through the resale 
process (all homes are sold at 80% AMI at resale).  4. Provides opportunities for the whole community to 
be involved in an affordable housing effort.  Habitat’s unique model engages the homebuyers and 
community members in the building process.  Working side by side enables opportunities that break 
down socio-economic barriers, dispel myths about those who need affordable housing, and through the 
process builds a stronger, more connected community.    

Site Information 
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Please provide a description of the surrounding area and community profile including a description of the 
current site characteristics, zoning, environmental, and any regulatory requirements or constraints.  Attach 
a map and photos of the project site and neighborhood along with any zoning/permitting relief required. 
 
Please see Attachment 4 Narrative (and accompanying materials). 
 
Building: 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 
Zoning: 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 
Health: 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 
Conservation: 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 
Infrastructure: 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 
 
Total Project Cost: $2,152,512 
 
Amount of FAHF Request: $500,000 ($250,000 for acquisition and $250,000 for construction). 
 
Please list all public funding sources and indicate funding application dates:  Please see Attachment 
5 Proforma/Budget.   At present there is no State funding for home ownership developments at this scale 
and locus.  We will apply for the Federal Home Loan Bank of Boston (FHLBB) funding in July 2024.  
 
Project Feasibility 
 
Attach project budget information on the included Attachment A –OneStop 2000 Affordable Housing 
Finance Application Sections 3: Sources and Uses and Section 4: Budget Pro Forma together with at least 
one bank letter of reference. 
 
Please see Attachment 5 Proforma/Budget. 
 
Community Outreach 
 
Provide a description of the applicant’s efforts to engage the community members through outreach, 
meetings, and other educational initiatives.    
 
Please see Attachment 4 Narrative at sections entitled, “Homebuilding Process/Community Involvement” 
and “HHCC Friendly 40B and Communication”.  
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Development Schedule 
 
Describe the timeframe for the proposed project and how it will be implemented.  Provide a timeline for all project 
milestones included as Attachment B – Project Schedule.  
 
 
List of Attachments: 

• Attachment 1:  Purchase and Sale Agreement 
• Attachment 2:  Independent Appraisal 
• Attachment 3:  Development Team and Project Experience 
• Attachment 4:  Narrative, including site plans, maps and photos, and requested waiver list 
• Attachment 5:  Proforma/Budget 
• Attachment B/6:   Project Schedule 

 
If you have any questions, please do not hesitate to contact Kimberly Fish at 508 495-7344 or at the email address 
below. 
 
Project Applicant Name: Elizabeth (Beth) Hardy Wade   Title: Director of Land Acquisition & Project Development 
 
Applicant Signature: Elizabeth H. Wade  Date  6.17.2024 
                          For Habitat for Humanity of Cape Cod, Inc. 
 
Please submit one electronic copy to housing@falmouthma.gov and one hard copy to: Housing Coordinator, Town 
of Falmouth, 59 Town Hall Square, Falmouth, MA  02540 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:housing@falmouthma.gov


 
 

5 | P a g e  
Falmouth Affordable Housing Fund  
Rev. 2/23/24 

 
 
 

 
 
 
 
 

 
 
 

Provide a schedule for project implementation using the Milestones below. If Milestone B or C is not 
applicable to your project, mark the Milestone “NA.” Note: Implementation Schedules must be realistic. 
Carefully consider projected Milestone dates. Unrealistic Implementation Schedules may have a negative impact 
on the project's application review. Project implementation delay may be considered in recommendation for grant 
award. 
 
Milestones (Month/Year): 
 

A. Project Start (Month/Year):  early winter 2025 start with Infrastructure 

B. Procurement Documents Submitted to FAHF (Month/Year):  N/A 

C. Project Construction/Professional Contract Submitted FAHF (Month/Year): N/A 

D. Project/Construction Start (Month/Year):  Volunteer wall raisings in Sept/October (Fall) 2025 

E. 50% Project Completion (Month/Year):     April/May 2026 

F. 100% Project Completion (Month/Year):    Sept/October (Fall) 2026 

G. Close-Out Complete (Month/Year):            November/December 2026 (Sales to buyers) 

 
Comments: 
The schedule presumes that permitting is completed in fall 2024; and we close on the sale of the land 
late fall 2024, early winter 2025.  Permitting and construction delays can occur, but this is our intended 
timeline and schedule. 

ATTACHMENT B PROJECT SCHEDULE: 
 



ATTACHMENT 1
Purchase & 
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APPRAISAL OF REAL PROPERTY
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 Development Team, and Board Members’ Experience, and Recent Projects 

Habitat for Humanity of Cape Cod partners with families in 
need of an affordable home to build one of their own, 
fostering stability, self-reliance, and a strong sense of 
community. 



Our Homes: Habitat for Humanity of Cape Cod has built over 180 homes throughout the Cape Cod 
region since our founding as an affiliate of Habitat for Humanity International in 1988.  At present we 
have 13 open and active building permits, and the potential for 16 homes currently in 
predevelopment, feasibility or permitting. 

Our Construction Team: Habitat relies on the skills and passion of over 600 volunteers. On any given 
job site, anywhere from 130-260 different volunteers will give of their time and resources to help 
build the homes and ensure our success. We have volunteers with specialized skills or licenses, 
others with decades of experience working with their hands, and we also have volunteers who have 
never worked with tools before. All are welcome! We have active volunteers in their nineties and 
volunteers as young as six (while construction volunteers must be at least 16 years old, we have 
woodworking and other projects appropriate for youth groups). Some volunteers work a single 7-
hour shift, others put in 700 hours over the course of a multi-home project. Volunteers come from 
the Cape and beyond, from all walks of life, and bring a variety of perspectives. They all share a 
simple passion: the desire to make a difference for working families on Cape Cod and doing so while 
working side by side with their neighbors. 

Habitat also relies on Bob Ryley as our Director of Construction. Bob has forty plus years’ experience 
as a general contractor and sub-contractor in wood frame, has worked throughout the Cape and 
Islands, and has made training and instruction a focus. Bob was a member of the Habitat Board from 
2006 to 2010, and volunteered as a Crew Leader, an instructor, and on a Youth United home build. 
Bob is a member of the Green Building Council, Cape Cod’s Climate Change Collaborative and has 
been a driving force behind Habitat’s efforts in reaching Net Zero. 

Barry Clickstein and Bob Leary both serve Habitat as stipend-volunteer construction Site 
Supervisors. Mr. Leary, a retired shop teacher at Falmouth high School, has been a Habitat volunteer 
for over twenty years, worked as a builder in an early career and is a licensed contractor.  Mr. 
Clickstein is a talented carpenter and respected leader and got the Habitat “bug” after volunteering 
on his first Habitat construction site in 2007. Each of these fine gentlemen lead crews of 8-30 
volunteers, supervising the work, assigning tasks to capable and loyal volunteers, and teaching tasks 
to novices. 

Desmond McMahon has been on the Habitat staff as our Lead Carpenter since 2012. He had made 
his living in residential and commercial construction before joining Habitat’s staff. While a builder in 
the private sector, he attained 10-year volunteer status with Habitat, helping on Saturdays and 
participating on disaster relief trips with Habitat crews.  

Habitat is led by CEO/President, Wendy Cullinan.   After an extensive open search process, Wendy 
was unanimously affirmed by the Board of Directors to assume the responsibility of Executive 
Director on January 1, 2020.   As Habitat Cape Cod’s Resource Development Director from 2013-
2019, Wendy ably managed all fundraising operations, including grant proposals, corporate relations, 
marketing, and communications.  She also worked closely with and grew Habitat’s relationships with 
the faith-based community, and volunteer committees focusing on special events and ReStore 
development. Prior to her position at Habitat, Wendy enjoyed working as a consultant for several 



Cape Cod non-profits including, the National Marine Life Center, Association to Preserve Cape Cod, 
Woods Hole Research Center, and Gosnold Treatment Center.  Earlier in her career she worked in 
restaurant management and event planning.   

Warren Brodie is Habitat’s Permitting Attorney.  Warren is the principal of the Law Offices of 
Warren H. Brodie, P.C., a law firm with offices in Wellesley and Falmouth, MA. He has been in 
private practice since 1979. The firm specializes in construction law and litigation, including the 
representation of developers, general contractors, subcontractors, and material suppliers at all 
levels of the judicial process, including the Massachusetts Appeals Court and Supreme Judicial 
Court. Warren has been involved with Habitat since 2003, primarily involved with land acquisition 
and permitting, including Comprehensive Permits under Massachusetts General Laws, chapter 40B. 
Warren has been involved in well over 120 Habitat homes. 

Elizabeth (Beth) Hardy Wade is Habitat’s Director of Land Acquisition & Project Development.  
Beth has been involved in the real estate and construction industry for over 30 years.   She has held 
Real Estate Brokers licenses in Maine and Massachusetts.   She provided real estate and land 
acquisition services at Maine Farmland Trust from 2010 to 2014.  She also has broad experience 
with Affordable Housing and the non-profit sector through her position as the Executive Director of 
CHAMP Homes in Hyannis, and her work with the Friends of Chatham Affordable Housing 
Committee and the Community Development Partnership.   Beth joined Habitat in 2018. 

Habitat also has a strong staff that supports the breadth and depth of programs that make up the 
Habitat experience.  Habitat staff also includes a Family Programs Manager, a Volunteer Services 
Manager, a Finance Director, a Resource Development Director, a Fundraising Events Coordinator, as 
well as office staff, office volunteers, and key contractors (including several experienced conveyance 
attorneys and engineers).    

Resumes are available on request. 



 Habitat for Humanity of Cape Cod, Board of Directors 2021-2022 

The Board is made up of dedicated individuals from many fields, including construction, real estate, 
social services, finance, and faith leadership. Their collective expertise helps guide our programs, 
informs our strategic direction, and assesses the effectiveness of our organization. These men and 
women lead us in our mission to build homes, hope, lives, and community. 

OFFICERS 

Peter Kimball 
Chair.  Peter is a respected and experienced home builder and remodeler based in Orleans.  He is 
the past president of Home Builders and Remodelers Association of Cape Cod.  Peter has been the 
organizer and a participant in 4 Habitat Blitz Builds.  He is an active committee member and Board 
member. 

Leslie Schneeberger 
Vice-Chair.  Leslie is the Principal/Owner of Schneeberger Collective Architecture + Interior Design. 
A long-time Cape Cod resident and accomplished architect, Leslie has a passion for designing 
innovative buildings that complement their surroundings, elevate the community, and enrich their 
owners’ daily lives. Over the past fifteen years, she has designed and administered the construction 
of custom homes and commercial projects throughout the Cape. Leslie earned a Master of 
Architecture from the University of Colorado; a BA from St. Lawrence University; and studied 
Interior Design at Pratt Institute. She serves on the building committees for the Monomoy regional 
High School and the Cape Cod Technical High School and Facilities committee for Pleasant Bay 
Community Boating. Leslie is passionate about community projects that make Cape Cod a more 
vibrant place for year-round living. She lives in Chatham with her wonderful family – husband and 
two girls – who give her a great incentive to make the Cape, our community, the best it can be. 

John Schoenherr 
Treasurer. John, now retired, had a career in high tech, managing the development of Business 
Intelligence applications for Oracle. In 2016, John became a construction volunteer with Habitat 
Cape Cod and has since become a familiar face on many sites. In 2019 he joined a team of 
volunteers to transition our organization to Habitat Connect, our new platform for volunteer 
management, and in 2020 he started helping in financial reporting and analysis. John lives in 
Centerville. 

Josh Jalbert  
Clerk. Josh has worked at Shepley Wood Products of Hyannis for 8 years and is currently in an 
Outside Sales position. He was born and raised on Cape Cod into a large family. He has 13 aunts 
and uncles, most of whom still live and work on the Cape and too many cousins to name! He grew 
up in the home building industry and is proud to be serving Habitat and the local community in 
which he lives. He currently resides in South Dennis and enjoys spending time on the beach or at 
the parks with his wife Farran and son Russell. 



Shari Hayes 
Assistant Clerk. Shari has over twenty years of experience in commercial lending.  Prior to joining 
Cape Cod 5 in 2010, Shari worked as a Commercial Lending Officer for another local banking 
institution.  Earlier in her career, Shari worked in retail banking and as a Residential Mortgage Loan 
Officer. In her current role as a Commercial Loan Officer with Cape Cod 5, Shari manages a portfolio 
of borrowers across a broad spectrum of industries and handles all facets of lending.  She has 
expertise in SBA lending and financing affordable housing.  Shari is a graduate of Framingham State 
College and Mass Bankers School of Commercial Lending.  She is an active member of the 
community and has served on the Loan Review Committee for the Southeastern Economic 
Development (SEED) Corp. for ten years.  Shari has been a resident of Cape Cod for more than 
thirty-five years, and currently resides in Yarmouth Port with her husband and children. 
 
DIRECTORS 
 
Matt Anderson 
Matt is the owner of Anderson Framing & Remodeling, a Cape Cod based residential framing 
contractor. Prior to operating Anderson Framing & Remodeling Matt attended Northeastern 
University where he graduated in 2004 with a dual concentration in Finance and Entrepreneurship. 
In addition to sitting on the Habitat for Humanity board Matt also currently serves as President of 
the Home Builders and Remodelers Association of Massachusetts, sits on the Town of Sandwich 
Finance Committee and is past President of the Home Builders and Remodelers Association of Cape 
Cod. Matt first became involved with Habitat in 2013 providing the labor to frame the 1st Blitz 
Build home in collaboration with HBRACC. He has since provided framing labor for all four Blitz 
Build houses HBRACC has built. Currently Matt resides in East Sandwich with his wife Stephanie and 
their two daughters Addison and Audrey. 
 
Warren Brodie 
Warren is the principal of the Law Offices of Warren H. Brodie, P.C., a law firm with offices in 
Falmouth and Wellesley, MA. The firm specializes in construction law and litigation, including the 
representation of developers, general contractors, subcontractors, and material suppliers at all 
levels of the judicial process, including the Massachusetts Appeals Court and Supreme Judicial 
Court. Warren has been involved with Habitat since 2003 primarily with land acquisition and 
permitting, including Comprehensive Permits under Massachusetts General Laws, chapter 40B. 
Warren has been involved in well over 120 Habitat homes. 
 
Jaime Carey 
Clerk. Jaime is the former Chief Operating Officer and Chief Merchant of Barnes & Noble, Inc., the 
world’s largest retail bookseller. His senior leadership responsibilities included the areas of 
strategic planning, marketing, merchandising, e-commerce, and new store development. Jaime 
served for eight years on the Board of the National Book Foundation, the presenter of the National 
Book Awards. He is currently a member of the Advisory Committee for Habitat’s ReStores here on 
the Cape. In addition, he was a family partner and construction volunteer on our Marston’s Mills 
build. Jaime and his wife Rosemary live in North Falmouth near the Shining Sea Bikeway, which 
they both love to ride. 



Carol Forgione 
Carol has over twenty-five years of experience as a Human Resources professional.  Prior to joining 
Seamen’s Bank, Carol worked as Director of Human Resources at Nauset Public Schools.  Carol has 
worked in a variety of industries including financial services, manufacturing, retail, environmental 
engineering, and public education. Carol is a graduate of UMass Lowell and holds an MBA from 
Rivier College.  Carol is active in the local community, and volunteers for Brewster PTO and Cape 
Cod HR Association. 

Rabbi David Freelund 
David is the rabbi of the Cape Cod Synagogue in Hyannis where he has been for the last eighteen 
years. Prior to living on the Cape, he served a community in Tucson, AZ where he was introduced to 
Habitat. His other interests include music, cooking, and social justice. He and his wife, Bettina, live 
in Centerville. 

Lynn Johnson. 
Lynn is a retired trainer of thorough bred & standard bred racehorses in New Jersey.  She moved to 
the Cape after marrying her husband, Murray.  They live in Harwich.  Their son Ian is currently 
attending Mass Maritime Academy.  Lynn is a member of the HHCC Faith Relations committee, is a 
volunteer family partner and has been a construction volunteer.  Lynn has worked at the front 
desk, as a dental assistant and as the facilities manager at her husband’s dental practice.  She is 
currently a PSIA (Professional Ski Instructors of America) certified alpine and adaptive ski instructor 
at Mount Snow.  Lynn is the head coach for Special Olympics at Mount Snow.  She has a passion for 
working with adults and children with special needs.  Lynn serves on the Mission Committee as the 
Chairperson of the Personnel Committee at the First Congregational Church in Harwich Center. 

Matt Pitta 
Matt is the Director of Communication for the Davenport Companies and a 30-year journalist who 
has covered news across Cape Cod, the state, and the nation.  At The Davenport Companies, he 
oversees external communications and community relations for all divisions within The Davenport 
Companies including Davenport Realty Trust, Davenport Building Company, Thirwood Place, Cape 
Cod Fence Company, Red Jacket Resorts, Blue Rock Golf Course and Cape Self Storage.  Pitta is also 
involved in various aspects of marketing for The Davenport Companies.  He is the former news 
director of Cape Cod Broadcasting, iHeart Media and the previous Quantum Communications.  
Matt spent many years working with the Associated Press as a broadcast editor and reporter, 
covering major stories across New England.  He has been recognized with three Edward R. Murrow 
Awards for excellence in journalism and dozens of Associated Press awards.   

Cindy Roth 
Cindy Roth has a BA in Business Management, specializing in Hospitality from the University of the 
Sacred Heart in San Juan, Puerto Rico.  She has over 20 years’ experience in the Hospitality Industry 
having worked for Hilton Hotels, Inn Season Resorts and Bluegreen Resorts, in positions such as HR 
EEOC Officer & Employee Relations Manager, Regional Director of Training and Resort General 
Manager before becoming a Real Estate professional. Cindy began working with Kinlin Grover Real 



Estate in 2012 and manages over 100 vacation rental properties on Cape Cod.  She is also currently 
a member of the Cape & Islands Association of Realtors Diversity & Inclusion Committee. 
Cindy, her husband Daniel and two children have made Cape Cod their home for almost 20 years 
and reside in Orleans. 
 
Melissa Wheeler 
Melissa is the co-owner of Cape Cod Cleaning Collaborative, a thriving and successful cleaning and 
rental management company.  In 2012 Melissa partnered with Habitat for Humanity of Cape Cod to 
build her dream home on the end of the Yellow Brick Road in North Truro. Melissa continues to 
volunteer her time on construction sites, speaking at fundraising events and welcoming new 
homeowners to the Habitat family. Melissa is a single mother of 2 children, Ava and Dylan, and 
Timber the Doodle, her first and most rewarding job.  Melissa employees 30 local, seasonal 
employees and continues to create year-round employment opportunities for her fellow Cape 
residents. Melissa is an artist, and passionate about giving back to the community in creative and 
beautiful ways. 
 
Steven Xiarhos 
Steve is the grandson of Greek legal immigrants and a lifelong American Patriot. He is the son and 
grandson of United States Army, Air Force, and Merchant Marine Veterans. He has a strong desire 
to serve our Country and assist and support the men and women of our American Armed Forces, 
First Responders, and Veterans and Military families of all wars and conflicts especially post 9-11. 
Currently, he serves on the Board of Directors of the Massachusetts Iraq and Afghanistan Fallen 
Heroes Memorial Fund and the Massachusetts Military Support Foundation, as well as a Volunteer 
for Wounded Warrior Project Cape Cod Soldier Ride. He is a graduate of Anna Maria College, 
Northeastern University, and Cape Cod Community College (where he majored in Criminal Justice 
and Law Enforcement).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Recent Project References              

Project Name Address Housing Type No. of 
Units 

Total Dev 
Cost 

Subsidy 
Program Date Complete Reference 

(Town Adm) 

Setucket Road/Jack 
Delaney Lane Dennis Single Family 

Ownership 4 $2,191,896 DHCD 40B  Started 
Infrastructure 

Elizabeth Sullivan 
508-760-6148 

Old King’s Highway Wellfleet Single Family  
Ownership 4 $2,035,903 DHCD 40B Started 

Infrastructure 
Richard Waldo 
508-349-0300 

Red Top/Phoebe Wy Brewster Single Family 
Ownership 2 $1,027,386 DHCD 40B Under 

construction 
Peter Lombardi 
508-896-3701 

Scatter site 
Cotuit & Nauset 

 
Sandwich Single Family 

Ownership 3 $1,115,442 DHCD 40B 11/2023  
projected 

Bud Dunham 
508-888-5144 

Willett Way 
Barrows Road Falmouth Single Family 

Ownership 10 $3,608,507 DHCD 40B Phase 1: 4/2023 
Phase 2: 10/2023 

Julian Suso 
508-495-7320 

George Ryder So. Chatham Single Family 
Ownership 2 $689,024 DHCD 40B 7/31/2023 

 
Jill Goldsmith 
508-945-5105 

 

Murray Lane Harwich Single Family 
Ownership 6 $2,114,323 DHCD 40B 10/2022 Joseph Powers 

508-430-7513 

Quanset Road Orleans Single Family 
Ownership 1 $567,371 LIP/LAU 10/2021 John Kelly 

508-240-3700 

Great Neck Road North Mashpee Single Family 
Ownership 2 $606,398 DHCD 40B 10/2021 Rodney Collins 

508-539-1400 

Degrass Road Mashpee Single Family 
Ownership 1 $368,255 LIP/LAU 12/2020 Rodney Collins 

508-539-1400 

Tubman Road Brewster Single Family 
Ownership 

6 + 8 
two 

phases 
$5,525,954 DHCD 40B 

Phase 1: 
8/2018 

Phase 2: 
12/2020 

Peter Lombardi 
508-896-3701 

Durkee Lane Wellfleet Single Family 
Ownership 2 $848,893 LIP/LAU 10/2020 Dan Hoort 

(508) 349-0300 

Janall Drive Dennis Single Family 
Ownership 2 $522,154 LIP/LAU 8/2019 Elizabeth Sullivan 

508-760-6148 

S. Yarmouth Road Dennis Single Family 
Ownership 1 $289,566 LIP/LAU 7/2019 Elizabeth Sullivan  

508-760-6148 

River Road Barnstable Single Family 
Ownership 4 $1,584,327 DHCD 40B 3/2019 Mark Ells 

508-862-4610 

143 Route 6 Truro Single Family 
Ownership 3 $1,279,919 DHCD 40B 9/2018 Rae Ann Palmer  

508-214-0201 

Main Street Chatham Single Family 
Ownership 4 $859,411 DHCD 40B 8/2017 Jill Goldsmith 

508-945-5105 

Virginia Street Yarmouth Single Family 
Ownership 6 $1,394,278 DHCD 40B 5/2017 Daniel Knapik 

508-398-2231 

Orchard & 
Quinaquisset Mashpee Single Family 

Ownership 2 $593,849 DHCD 40B 5/2017 Rodney Collins  
508-539-1401 

Old Stage Rd Barnstable Single Family 
Ownership 2 $437,469 DHCD 40B 8/2016 Mark Ells 

508-862-4610 

Rabbit Run Eastham Single Family 
Ownership 1 $215,336 DHCD LAU 6/2016 Jacqueline Beebe 

508-240-5900 

Oak Street Harwich Single Family 
Ownership 7 $1,389,121 DHCD 40B 7/2016 Christopher Clark 

508-430-7513 



Sesame Street Barnstable Single Family 
Ownership 2 $486,148 DHCD 40B 7/2015 Mark Ells 

508-862-4610 

Glenwood Falmouth Duplex 
Ownership 2 $306,000 DHCD 40B 1/2015 Julian Suso 

508-495-7320 

Bevan Way Orleans Single Family 
Ownership 6 $1,602,740 DHCD 40B 9/2015   John Kelly 

508-240-3700 



Attachment 4
Narrative with photos, maps,

site plans and requested waivers
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Narrative for proposed project at 805 Gifford Street Extension (rev. 6.17.2024) 
 
The property at 805 Gifford Street Ext. is owned by Capital Realty and 

Development Corporation (CRDC), 1025 Main Street Ext., West Barnstable MA. A Purchase and 
Sales Agreement for a portion of the 176,358 sf/4.052-acre parcel, was executed between Habitat 
for Humanity of Cape Cod, Inc. (HHCC) and CRDC on June 29, 2023, giving HHCC site control for the 
purpose of developing four Affordable homes. An amendment to the agreement changing the 
description of the parcel (to reflect an increase in lot size from 37,000+/- SF to 40,780+/- SF) was 
executed in May 2024.  The amendment did not increase the original offered sales price. Please see 
Attachment 1: P& S Document. 

 
Permitting Path.  HHCC plans to permit the project under Massachusetts General Law, Chapter 
40B, through a friendly 40B process. HHCC is proposing the division of 805 Gifford Street 
Extension into six parcels. One parcel of 135,578 sf/3.11 acres containing the commercial building, 
will continue to be owned by CRDC. The remainder area of 40,780 sf/.94 acre, to be purchased by 
Habitat, will contain four separate fee simple home parcels, and a fifth lot containing a shared 
Title V septic and the subdivision’s stormwater management system. 

 
The subdivision will be accessed from Gifford Street Extension via the current ReStore parking lot 
entrance. A new exit way will be built to provide best vehicular flow. See, plan at our Narrative 
Attachment 4:  J.M. O’Reilly & Associates, Inc. “Preliminary Site Plan, 805 Gifford Street EXT, Falmouth, 
MA, 4/10/2024”. 

Once permitting is accomplished, we will use our volunteer and “sweat equity” program to build 
four, single family homes that will be sold affordably to income-eligible households. One hundred 
percent of the proposed homes will be affordable to lower income families as defined by the 
Executive Office of Housing and Livable Communities (EOHLC). All homes will be eligible for 
Falmouth’s Subsidized Housing Inventory (SHI). 

Description of the Site/Zoning.  The underlying zoning of the parcel is Agricultural (AGA). The site is 
proximate to public utilities, excepting sewer. The proposed home sites sit behind an occupied 
commercial building (currently leased by HHCC’s ReStore). The commercial building is subject to a 
Falmouth Planning Board Decision on January 10, 2017. In our plan the commercial building will be 
sited on its own, Lot 1. We are proposing access to and from the housing development through the 
ReStore lot. The proposed traffic flow is outlined in the attached plan. A permanent easement will be 
put into place ensuring access to and from the homes. 
 
The vacant, back parcel is subject to some topographical variations and covered with mixed tree 
growth, oaks, evergreens, native shrubs, and ground cover. Abutters to the property include at the 
southerly boundary, a 3.70 acre commercial/residential site, “Miskovsky Landscaping” at 393 Brick Kiln 
Road; to the north a town owned, permanently encumbered open space/recreational lot of 13.78 
acres; to the east a 2.03-acre residential parcel at 365 Brick Kiln Road; and at the southeasterly tip of 
the subject parcel a 1-acre residential parcel at 387 Brick Kiln Road. 
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The division of the rear, vacant, portion of the site will be into five lots, the four residential lots to be 
owned in fee simple: Lot 3 to be 7,655 sf (.18 acre), Lot 4 to be 7,875 sf (.18 acre), Lot 5 to be 8,369 sf 
(.19 acre), and Lot 6 to be 7,317 sf (.17 acre). Each lot will contain a three-bedroom home with private 
parking area and be serviced by a shared septic system. Lot 2 at 9,564 sf (.21 acre) will contain the 
shared Title V septic system, drainage, and a portion of shared driveway. An HOA will control the 
common lot and the driveway into the development.  

 
Description of Homes and Landscape. Lots 3, 4 and 5 will contain two-story Capes; and Lot 6 will 
contain a single-story ranch. The ranch is easiest to adapt for accessibility, as all the living area is on the 
same floor. As we select our families before construction, if a selected family has a disability that needs 
accommodation, we amend construction plans to build to accommodate the need. The 3-BR Capes have 
two full bathrooms, and the 3-BR Ranch contains 1.5 bathrooms. All HHCC homes have a full basement 
(subject to site conditions). All homes meet or exceed EOHLC LIP standards in terms of square footage 
and other features.  

 
The homes at 805 Gifford Street Ext. will include solar, as site conditions allow. And in terms of other 
aspects of “green” building: Habitat homes typically meet or exceed LEED standards, although for cost 
saving reasons, we do not seek certification. We use sustainable and renewable building materials 
whenever possible. Our homes have high R-value for insulation (with 2 x 6 construction which allows 
for such high insulation) and are inherently efficient because the homes are built well and are modest in 
size (so less materials to build, less fuel to heat). We use low U-value windows and Energy Star 
appliances. We use highly efficient air source heat pumps, which are an aid to indoor air quality. And 
we use low or no VOC products. Habitat homes consistently score extremely low HERs ratings; and in 
2022 HHCC received an award for our high-performance homes. The national energy rating 
organization, RESNET recognized us for having the lowest HERS score (-15) among the 1,000+ Habitat 
for Humanity International affiliates across the country. We continue to excel in our HERs ratings and 
continue to upgrade our homes as new products and innovations become available 
 
HHCC provides fencing and/or landscape buffers at boundaries for privacy and screening from 
neighboring parcels, as needed. We are currently working with the Cape Cod based Permaculture 
Organization, Resilient Roots to incorporate sustainable, edible, wildlife landscapes into our plans. Our 
families have some say in the selection of the initial plantings around their homes. Some choose only 
native, wildlife friendly plantings, others incorporate dwarf fruit trees and shrubs bearing edible fruits. 
We will provide appropriate transitional plantings as a buffer between any developed areas and 
surrounding woodland. We also include an 8 x 10 shed, when site conditions allow. A draft landscape 
plan is included at Attachment 4: J.M. O’Reilly & Associates, Inc. “Landscape Plan, 805 Gifford Street 
EXT, Falmouth, MA, 4/10/2024” A final design will be within our ZBA submission. 

 
Homebuilding Process/Community Involvement.  Assuming successful permitting, HHCC will use its 
tried-and-true “sweat-equity” model to build these Falmouth homes. In our model, qualified, selected 
family’s partner with us and devote 250 to 500 hours of work (250 for a single-adult family; 500 for a 
two-adult family) to the effort. A family may work on their own home or on another HHCC home build, 
or at other HHCC related volunteer activities (if unable to participate at the home build site).  
 
Habitat works closely with our buyers, not just during our rigorous application process, but 
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throughout the build period, providing significant homebuyer education, counseling, and working with 
our families through the mortgage and closing process. This is a critical element of our partnership, as 
education has proven to be key to successful homeownership. Our process not only promotes a 
homeowner who is well educated in building and maintenance, but it fosters a true sense of 
community. 
 
HHCC also partners with our home-build communities, seeking donations of materials, professional 
services, and labor. We strive to make our homes welcome in a neighborhood and to be good 
neighbors. We work to create a collaborative spirit where the whole community can be actively 
involved in helping to address the affordable housing crisis. 
 
Affordability, SHI, and Local Preference.  All the Falmouth homes will be affordable in perpetuity. HHCC 
offers 100% of the project as affordable; not simply the minimum 25% required by law—as providing 
affordable housing is our mission.  Affordability will be protected by an EOHLC LIP Regulatory 
Agreement and Deed, and all homes will count on Falmouth’s Subsidized Housing Inventory (SHI). We 
are proposing that two of the homes be sold as affordable to very low-income households, households 
earning at or less than 60% of Area Median Income (AMI); and two of the homes be sold to those at or 
less than 80% AMI. Home sale prices will be at or around $194,500 at 60% AMI pricing, and $261,900 at 
80% AMI pricing. 
 
The final home sale price will be determined using HUD median incomes and EOHLC calculations at the 
time of execution of the regulatory agreement and/or marketing of homebuyer applications. Home prices 
will be approved by EOHLC prior to opening the lottery. If the regulatory agreement has been recorded in 
advance of the opening of the lottery, an amendment may need to be approved by all parties and recorded 
at the Registry of Deeds reflecting any EOHLC home sale price modification.  
   
Habitat will work with the Town and EOHLC to request that two of the four homes be awarded a local 
preference (preference for applicants living in the Town of Falmouth, working in the Town of 
Falmouth, employed by the Town, or with children enrolled in Falmouth public schools). Local 
Preference guidelines currently allow for a maximum of 70% of a project’s units and are awarded at 
the discretion of EOHLC. 
 
HHCC Friendly 40B and communication. 
We have sought to involve the Town of Falmouth, from the start of the project: 
o Early on we discussed the project concept with Falmouth Town Planner, Jed Cornock; 

Housing Coordinator, Kimberly Fish, and ZBA Administrator, Noreen Stockman. 
o On 11/1/2023, we conducted a site visit with Housing Coordinator, Kimberly Fish. 
o On 11/15/2023, we appeared at the informal meeting of Town department heads to 

review the project. Follow up discussion ensued, and several “tweaks” were made to our 
preliminary site plan. 

o On 12/14/2023, we appeared before the Falmouth Affordable Housing Committee. 
Following that we adjusted our plans incorporating their comments. 

o On 3/14/2024, we appeared before the Falmouth Affordable Housing Committee. Of 
those present, there was a unanimous vote to write a letter of support and to sign the 
LIP application to be sent to EOHLC. 
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o We plan to appear on 6/24/2024 at the LIP Review Committee. 
o On submission of the LIP application to the Executive Office of Housing and Livable 

Communities (EOHLC), we will send a letter alerting area residents and neighbors to the 
LIP application and provide several meeting dates to allow for an opportunity to review 
plans, and provide input, during the 30- day LIP public comment period. 

• Please note: We met with Mr. Paul Miskovsky (on 4/11/2024), our immediate 
abutter to the south. 

o On receipt of the Project Eligibility Letter (PEL) from EOHLC, we will submit a 40B 
Comprehensive Permit application to the ZBA. There will be additional opportunity for 
public participation and input throughout the 40B ZBA permitting process. 

 
                                                                ******************** 

 
With our quality, single-family homes priced affordably, Habitat for Humanity creates homeownership 
opportunities for families at income levels not served by other affordability programs. We are an 
experienced developer, having built over 180 affordable Cape Cod homes since our founding as an 
affiliate of Habitat for Humanity International in 1988. 

 
Habitat for Humanity of Cape Cod partners with families in need of an affordable home to build one of 
their own, fostering stability, self-reliance, and a strong sense of community. 
 



 

Site: Maps and Photos

 



Map showing locus 401 Setucket 

Road 

Maps and Photos: 805 Gifford Street Extension, Falmouth 

              Satellite view  of subject build area 



Maps and Photos: 805 Gifford Street Extension, Falmouth 

#2 
#1 

#3 

Location—805 Gifford St. Extension, Falmouth—MASS Mapper Map 

#4 



Maps and Photos: 805 Gifford Street Extension, Falmouth 

Above Google Street View:  Looking in southerly direction on Gifford Street Extension  

ReStore/development entrance on the left 

  Just past ReStore/Development entrance toward intersection of Brick Kiln and Gifford St. Ext. 

On the right is the “Jack in the Beanstalk” grocery store at 800 Gifford Street Ext. 



Maps and Photos: 805 Gifford Street Extension, Falmouth  

Above Google Street View:  looking in southerly direction from Gifford Street Ext. 

Across the intersection at Brick Kiln Road .   

 

   Entrance area to the ReStore and Proposed new development. 



Maps and Photos re. 805 Gifford Street Extension, Falmouth 

Top: Current and proposed entry side (south side of building) 

Bottom: Rear view of ReStore building and employee parking 



Maps and Photos re. 805 Gifford Street Extension, Falmouth 

Above left photos: Looking easterly into the area of 
proposed development.   

Right side photos:  Looking south westerly from  
proposed area of development. 



Maps and Photos re. 805 Gifford Street Extension, Falmouth 

Above left photos: Looking north westerly toward 
area for development from the north side of Re-
Store.  Lower left (and lower right) Looking westerly 
toward  proposed new exit spur area. 

Upper right: trees/fence at Miskovsky–side bound 



Maps and Photos: 805 Gifford Street Extension, Falmouth 

Some of our Neighbors—within proximity of our proposed development 

Locustfield Road  Locustfield Road Locustfield  Road 

Brick Kiln Road Brick Kiln Road 
Brick Kiln Road 

Sample of home styles in neighborhood near to our proposed development 

Left: Falmouth High School 
entry/exit off Gifford Street  
Extension. 
 

 

 

Please note: Photos taken 

from publicly available 

sources 



Site & Landscape plans 
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 Waivers to be Requested for 805 Gifford Street Extension 
 
APPLICATION FOR A COMPREHENSIVE PERMIT 
MGL Chapter 40B, Sections 20-23 and 760 CMR 56.00 
 
Applicant:   Habitat for Humanity of Cape Cod, Inc. 
Site:   805 Gifford Street Extension, Falmouth 
Assessors’ ID:  26-01-017-000D 
Project Name:  Gifford Street Extension Community Housing  
Date:   05/02/2024 
 
 
WAIVERS REQUESTED:  
 
Habitat for Humanity of Cape Cod, Inc. requests the following waivers from local code 
requirements and regulations in order to promote the creation of affordable housing. 
 
 
Town of Falmouth Zoning Bylaw 
 
Section 240-7.7(5)  Density Limitations 
Waive the requirements of this section. All four of the proposed residential lots do not meet 
the requirements for minimum lot size, minimum lot width, minimum lot frontage, and 
maximum lot coverage of 20%. 
 
Section 240-9.3  Affordable Housing Development 
Waive the requirements of this section. Habitat for Humanity will seek approval of a 
conventional MGL Ch. 40B approval through the Zoning Board instead of using this bylaw to 
pursue a Planning Board Special Permit. 
 
Section 240-11.2B(1)  Minimum Lot Dimensions - Requirements 
 
The property is within the Agriculture A Zone. The following waivers are requested with respect 
to lot size, setbacks and frontage: 
 
Lot 2 (Shared) 

Dimensional Requirement Required Proposed Waiver 
Required? 

Variance 
Requested 

Minimum Lot Area 45,000 ft2 9,564 ft2 yes 35,436 ft2 
Minimum Frontage 100 ft 0 ft yes 100 ft 
Minimum Lot Width 150 ft 41.0 ft yes 109.0 ft 
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Lot 3 
Dimensional Requirement Required Proposed Waiver 

Required? 
Variance 
Requested 

Minimum Lot Area 45,000 ft2 7,655 ft2 yes 37,345 ft2 
Minimum Frontage 100 ft 0 ft yes 100 ft 
Minimum Lot Width 150 ft 73.0 ft yes 77.0 ft 

 
Lot 4 

Dimensional Requirement Required Proposed Waiver 
Required? 

Variance 
Requested 

Minimum Lot Area 45,000 ft2 7,875 ft2 yes 37,125 ft2 
Minimum Frontage 100 ft 0 ft yes 100 ft 
Minimum Lot Width 150 ft 71.0 ft yes 79.0 ft 

 
Lot 5 

Dimensional Requirement Required Proposed Waiver 
Required? 

Variance 
Requested 

Minimum Lot Area 45,000 ft2 8,369 ft2 yes 36,631 ft2 
Minimum Frontage 100 ft 0 ft yes 100 ft 
Minimum Lot Width 150 ft 65.0 ft yes 85.0 ft 

 
Lot 6 

Dimensional Requirement Required Proposed Waiver 
Required? 

Variance 
Requested 

Minimum Lot Area 45,000 ft2 7,317 ft2 yes 37,683 ft2 
Minimum Frontage 100 ft 0 ft yes 100 ft 
Minimum Lot Width 150 ft 65.0 ft yes 85.0 ft 

 
Section 240-11.2B(2)  Minimum Lot Dimensions – Lot Width 
 
Waive the requirements of this provision. Lots 2-6 all have portions of the lot that are less than 
50 feet in width. 
 
Section 240-11.3A(1)  Maximum Lot Coverage - Requirements 
 
The property is within the Agriculture A Zone. No waivers requested; all lots meet maximum lot 
coverage requirements. 
 
Section 240-11.4A(2)  Setbacks - Requirements 
 
The property is within the Agriculture A Zone. Please note, the proposed lots do not have street 
frontage, so street frontage setback requirements are not applicable. Lot 2 is a shared lot with 
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no proposed structures. Lots 3-5 meet all setback requirements from this section. The following 
waiver is requested from side and rear setback requirements for Lot 6:  
 
Lot 6 

Dimensional Requirement Required Proposed Waiver 
Required? 

Variance 
Requested 

Minimum Setbacks - Side Yards 10 ft 5.7 ft yes *4.8 ft 
Minimum Setbacks - Rear Yard 10 ft 33.3 ft no --- 

 
*Note: Building setback variance requests add an additional 6” to the proposed setbacks, to 
allow a margin for insubstantial changes during construction. 
 
 
Town of Falmouth Subdivision Rules and Regulations 
 
Section 305-5,   Approval of Definitive Plan 
Section 305-6, 
Section 305-11   
Waive the provisions of these sections which describe the submission and approval process for 
a Definitive Subdivision layout with the Planning Board. For Chapter 40B filings, Zoning Board of 
Appeals sits in place of all other Town Boards and Commissions. 
 
Section 305-14  Environmental Impact Statement   
Waive the requirements of this section. New subdivision will be contained within an existing 
developed lot. 
 
Section 305-30  Sidewalks, grass plots and street trees 
Section 305-37 
Waive the requirements of these sections related to sidewalks. Due to the density of the 
development in a low-traffic area, sidewalks are not proposed as part of this development. 
 
Section 305-34  Streetlights 
Section 305-43 
Waive the requirements of this section. The subdivision has a shared driveway instead of a 
street. 
 
Section 305-38  Monuments 
Waive the requirements of this section. Monuments to be installed at selected lot corners to 
provide sufficient boundary information for future surveyors to retrace the boundary lines. 
Proposed monument locations to be shown on definitive plan. 
 
Section 305-41  Fire alarm systems 
Waive the requirements of this section. 
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Town of Falmouth Board of Health – Supplements to 310 CMR 15.000 
 
Section 7   Design Plans 
Waive Section 7.b which requires additional space between the septic tank and leaching facility 
for future installation of an advanced treatment tank. Space is limited by the lot density and 
Title 5 property line setback requirements. 
 
 
Signs - General Requirements 
Waive applicability of sign regulations, to any and all temporary construction signage 
identifying the Habitat build, donors, and other Habitat programs. 
 
 
Town Fees 
Waivers are requested from all applicable fees. 
 
Fee Waivers – Under MGL Chapter 40B, the Zoning Board has the authority to grant fee waivers. 
Habitat typically requests waivers from local fees such as Building Department, Health 
Department and Fire Department. Habitat respectfully requests the Zoning Board of Appeals 
waive all local fee payments to the Town of Falmouth. In the alternative, at the Board’s 
preference and request, Habitat would approach the Selectmen to approve these waivers.  
  



ATTACHMENT 5
Proforma/Budget  



March 19, 2024 

Wendy Cullinan, CEO & President  
Habitat for Humanity of Cape Cod, Inc. 
411 Main Street, Suite 6  
Yarmouth Port, MA 02675  

RE: Letter of Interest Financing for 805 Gifford Street Extension, Falmouth

Dear Ms. Cullinan:  

Please accept this as a letter of interest in potentially financing the proposed four home affordable 
housing development at #805 Gifford Street Extension, utilizing the Local Initiative Program. In 
addition, we would be interested in acting as the Member Bank should Habitat for Humanity of Cape 
Cod, Inc. apply for Federal Home Loan Bank of Boston Affordable Housing Program grant funds to 
further support this project.  

We appreciate your confidence in the Bank and have been very pleased with our existing lending 
relationship which has included providing construction financing for more than twenty Habitat 
developments to date. We look forward to the opportunity to expand this relationship by further 
reviewing a loan request for this upcoming project.  

This letter of interest does not constitute a formal offer or commitment to lend. It is subject to 
satisfactory completion of due diligence, credit underwriting and approval as well as other terms and 
conditions as determined by Cape Cod Five Cents Savings Bank.  

If I can be of further assistance, please contact me at (508) 247-2253 or cmerrill@capecodfive.com 

With regards,  

Christopher Merrill 

Vice President, Commercial Loan Officer 

Cape Cod Five Cents Savings Bank  

171 Falmouth Road  

Hyannis, MA 02601 



Falmouth - 805 Gifford Street ext. ReStore Pro Forma Bud 04-30-2024

4 HOMES
FUND USES

BUDGET PER UNIT PER SF % of TTL
a 250,000 62,500 28 12%

Site Work/Hard Costs
Drainage 36,000 9,000 4 2%
Driveways and Parking 28,000 7,000 3 1%
Earthwork/Topsoil 20,000 5,000 2 1%
Excavate, Backfill, Septic, Waterline 84,000 21,000 9 4%
Lawns, Plantings and Walkways 22,000 5,500 2 1%
Other: 0 0 0 0%
Roadway 108,000 27,000 12 5%
Sheds 13,200 3,300 1 1%
Site Landscaping & Loam Shoulders 12,000 3,000 1 1%
Site Utilities (not extensions/road) 40,000 10,000 4 2%
Water/Wells 7,200 1,800 1 0%

b Subtotal Site Work 370,400 92,600 42 17%

Direct Construction
Appliances 16,000 4,000 2 1%
Cabinets & Vanities 36,800 9,200 4 2%
Carpentry/Doors & Windows 260,000 65,000 29 12%
Concrete 92,000 23,000 10 4%
Electrical 66,232 16,558 7 3%
Insulation 38,000 9,500 4 2%
Interior Finish 92,000 23,000 10 4%
Plumbing/HVAC 144,620 36,155 16 7%
Solar Install 100,000 25,000 11 5%

c SubTotal Direct Construction 845,652 211,413 95 39%

d SubTotal Site Wk  & Direct Const (b + c) 1,216,052 304,013 136 56%

6% of (d) General Requirements 72,963 18,241 8 3%
6% of (d) Builder's Profit 72,963 18,241 8 3%
2% of (d) Builder's Overhead 24,321 6,080 3 1%

e Total Gen Req, Profit, Overhead 170,247 42,562 19 8%

f 5% of a,b,c,d Construction Contingency 81,815 20,454 9 4%

g TOTAL HARD/CONST COSTS (a+b+c+e+f) 1,718,114 429,529 193 80%

 805 GIFFORD STREET, FALMOUTH

Site Acquisition

House Costs



Falmouth - 805 Gifford Street ext. ReStore Pro Forma Bud 04-30-2024

4 HOMES
FUND USES

BUDGET PER UNIT PER SF % of TTL

 805 GIFFORD STREET, FALMOUTH
House Costs

Accounting 4,000 1,000 0 0%
Architectural 500 125 0 0%
Construction Interest 9,000 2,250 1 0%
Engineering 12,900 3,225 1 1%
Family Programs/Volunteer Services 24,584 6,146 3 1%
Financing/Application Fees/Appraisal 500 125 0 0%
Insurance 11,368 2,842 1 1%
Legal 9,500 2,375 1 0%
Maintenance (unsold units) 0 0 0 0%

3% of home $ Marketing (Affirmative Fair Housing) 27,369 6,842 3 1%
Permits/Surveys 2,000 500 0 0%
Real Estate Taxes 0 0 0 0%
Security 0 0 0 0%
Site & Construction Supervision 84,212 21,053 9 4%
Utilities 0 0 0 0%
Less Discounts/Gifts in Kind 0 0 0 0%

h Subtotal Soft Costs 185,933 46,483 21 9%

i 5.0% Soft Cost Contingency 9,297 2,324 1 0%

j 195,230 48,807 22 9%

k 1,913,344 478,336 215 89%
l 12.5% Developer's Fee 239,168 59,792 27 11%

TOTAL DEVELOPMENT COST 2,152,512 538,128 241 100%

$912,300
$250,000
$250,000
$120,000
$200,000
$420,212

$0
$0

 $2,152,512

Note 1:

Note 2:

Note 3:

Note 2

HARD AND SOFT COSTS

TOTAL SOFT COSTS

Construction Funding - Housing Trust
FHLBB Grant

Habitat Developer Equity
Fundraising: Designated Grants & Sponsorships

Solar Grants & Energy Rebates
Other

The "Proceeds from Sale of Homes-USDA" is based on 2023 EOHLC approved pricing.

We will add a solar funding sources for this project once it is identified.
The above Development Cost does not include donations and professional discounts, 
estimated at $10K - $20K per home. 

Note 1

Soft Costs

 FUND SOURCES

Proceeds from Sale of Homes
Acquisition Funding



Habitat for Humanity of Cape Cod Monitoring (6.18.2024). 

HHCC Regulatory Agreements. To date HHCC regulatory agreements with partner 
municipalities have assigned post sale monitoring of affordable units to the municipality 
and DHCD, now EOHLC. Specific reference is found in: 

7 B. Throughout the term of this Agreement, the Chief Executive Officer [of the 
municipality as outlined in 7A] shall annually certify in writing to EOHLC that each of 
the Low and Moderate Income Units continues to be occupied by a person who was 
an Eligible Purchaser at the time of purchase; that any Low and Moderate Income 
Units which have been resold during the year have been resold in compliance with 
all of the terms and provisions of the Deed Rider then in effect with respect to each 
such Low and Moderate Income Unit, and in compliance with the Regulations and 
Guidelines and this Agreement; and that the Project and the Low and Moderate 
Income Units have otherwise been maintained in a manner consistent with the 
Regulations and Guidelines, this Agreement, and the Deed Rider then in effect with 
respect to each Low and Moderate Income Unit.  

While official monitoring has been assigned to the municipalities, Habitat continues as the 
first point of contact for many of our Habitat homeowners who are entertaining resales. 
Habitat and the municipalities work together with Housing Assistance Corporation to 
comply with the resale terms at the time of sale.  

Falmouth Willett Way. In the case of the HHCC project at Willett Way, the Town of Falmouth 
requested that we monitor the units on behalf of the Town. We entered into an Agreement, 
recorded at the Barnstable County Registry of Deeds, BK 31690 PG 33, attached.  

Within that agreement we agreed “to annually research that each Low and Moderate 
Income unit is in compliance…” and certify and report in writing our findings to the town.  

We will be sending compliance request letters to all the owners on Willett Way this fall, 
coordinated with their first year anniversary of home ownership, and continuing forward on 
an annual basis.  

It is our understanding that the Town of Falmouth is requiring developers to monitor their 
own developments going forward. As that is the case, HHCC will monitor its project at 805 
Gifford Street Extension.  





















































































































Inventory No: FAL.719

Historic Name: North Falmouth Hose Company
#9 Fire Station

Common Name: North Falmouth Community
Center - Village Library

Address: 212 Old Main Rd

City/Town: Falmouth

Village/Neighborhood: North Falmouth;

Local No: 5A-11;

Year Constructed: 1915

Architectural Style(s): Craftsman;

Use(s): Community Center; Fire House; Library;

Significance: Architecture; Community Planning; Politics Government;

Area(s): FAL.AI, FAL.AW

Designation(s): Local Historic District (10/20/1975); Nat'l Register District (02/20/1998);

Building Materials: Roof: Asphalt Shingle;
Wall: Wood; Wood Shingle;
Foundation: Concrete Unspecified;

Demolished No
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FORM B - BUILDING 
MASSACHUSETTS HISTORICAL COMMISSION 
80 Boylston S t r e e t 
Boston, MA 02116 

UTM REFERENCE 
USES QUADRANGLE 

AW fry 

AREA FORM NO. 

Town 
Address 

North Falmouth 
212 Old Main Road 

H i s t o r i c Name N.F.Fire S t a t i o n 
Use: O r i g i n a l F i r e s t a t i o n 

Present Community Center 

DESCRIPTION 
Date 
Source 

S t y l e 
A r c h i t e c t 

1915 
Town records/ N.F. 
His t o r y 
N a t i o n a l Folk 

E x t e r i o r Walls Shingle 
Outbuildings 
Major A l t e r a t i o n s 
C o n d i t i o n Good 
Acreage Quarter acre 
S e t t i n g Main s t r e e t 

Recorded by 
Organization 

W i l l i a m M. Dunkle 
Falmouth H i s t o r i c a l 
Commission 

SCALE Date 4-90 



F i r e s t a t i o n 
ARCHITECTURAL SIGNIFICANCE D e s c r i b e i m p o r t a n t a r c h i t e c t u r a l f e a t u r e s 
and evaluate i n terms of other b u i l d i n g s w i t h i n the community. 

This small one-story b u i l d i n g with i t s pyramidal roof was one of f i v e or 
s i x s i m i l a r s t r u c t u r e s that served as Falmouth's f i r s t f i r e s t a t i o n s i n the 
e a r l y part of t h i s century. Several were s o l a o f f by the town i n the 1920's 
when i t b u i l t a l a r g e new f i r e s t a t i o n on Main S t r e e t . 

HISTORICAL SIGNIFICANCE E x p l a i n the r o l e owners played i n l o c a l or state 
h i s t o r y and how the b u i l d i n g r e l a t e s to the development of the community. 

The North Falmouth f i r e s t a t i o n opened i n 1915 with a r o l l of hose on two 
wheels and Ernest R. Hatch as permanent f i r e f i g h t e r . The r e e l had to be 
p u l l e d by men i f the f i r e was nearby or by horses i f the f i r e was f a r away. 
Before the s t a t i o n opened i n 1915, the chemical hose r e e l was kept i n George 
Noyes' barn on Pine S t r e e t . 

Hatch r e t i r e d i n 1949 . For many years h i s only a s s i s t a n c e was the 
a v a i l a b i l i t y of a dozen c a l l m e n . The f i r s t powered piece of equipment 
was a 1914 Model T Ford. A few years l a t e r a Maxim " j u n i o r pumper" was 
acquired which served f o r more than 25 years. 

In 1951 a new firehouse opened, but the f i r e s i r e n remained on the old 
firehouse roof and continued to b l a s t at noon and 4:30 P.M. 

From 1956 to 1966 t h i s b u i l d i n g served as the North Falmouth l i b r a r y which 
had been l o c a t e d i n the North Falmouth Congregational Church. I t i s a 
branch of the town l i b r a r y . Since 1979 i t has served as a community center 
run by th North Falmouth v i l l a g e A s s o c i a t i o n . 

BIBLIOGRAPHY and/or REFERENCES 

The Book of Falmouth, Mary Lou Smith, Ed., 1986, p.318 



"FAL- " r i ^ 

T h e V i l l a g e J u n c t i o n , 
f o r m e r l y the N o r t h 
F a l m o u t h fire stat ion, 
O l d M a i n R o a d . P h o t o 
b y W i l l i a m D u n k l e . 



North Falmouth Library 

READERS at the North Falmouth Library get a rude jolt at 4:30 each after­
noon as the village fire whistle atop the library roof lets go with a blast 

that can be heard miles away. 

The only thing that saves readers from being similarly jolted each noon is 
the fact that the library is not open at that hour. The ever-present possibility 
of an actual fire is something else again, however, and a factor that library users 
have learned to live with. 

This drastic departure from a library's credo of silence serves to reveal 
the North Falmouth Library's history. It was in 1956 that the library moved 
from the North Falmouth Congregational Church into this building which had 
served as the local fire station from the time it was built in 1915 until the near­
by new firehouse was opened in 1951. The siren has never been moved from 
the old firehouse roof. 

North Falmouth resident Ernest R. Hatch served as the station's perma­
nent firefighter from 1915 until his retirement in 1949. For many years his 
only assistance was the availability of a dozen callmen. Mr. Hatch recalls that 
the old station's first piece of equipment was a roll of hose on two wheels, de­
signed to be driven by manpower. 

"This chemical hose reel," he said, "had been kept in George Noyes' barr 
on Pine Street before the station opened in 1915." 

The first powered piece of equipment was a 1914 Model T Ford. A few 
years later, a Maxim "junior pumper" was acquired, which served for more than 
25 years. Mr. Hatch wore Badge 1 of the Falmouth Fire Department for many 
years. 

In 1955, the town appropriated $3,000 for the conversion of the vacated 
fire station' into the North Falmouth Public Library. Unlike the Woods Hole 
and West Falmouth Libraries, which are private and incorporated under State 
laws, the North Falmouth Library is town-owned and a branch of the Main 
Street Library in Falmouth center. 

Annual town-provided budget is $1,000, which is supplemented with dues 
paid by members of the North Falmouth Library Association, and by proceeds 
from Associated-sponsored activities. Such an activity was a benefit performance 
presented last Summer by the Highfield acting company. Cross Right Stage. 

Librarian in the branch library is Mrs. Ida Small Sylvester, who is also 
noted for her 20 years service at the West Falmouth fire tower. "We have 
about 3,500 books on the shelves," Mrs. Sylvester says, and another 500 or so 
still to be catalogued." 

Library hours, apart from July and August, are from 3 to 5 p.m. and from 
7 to 9 p.m. Mondays and Saturdays. Mrs. Sylvester added, "In the Summer 
we're open every day except Sunday." 

The Thursday Club, a group of North Falmouth women, donated a set 
of the Encyclopedia Britannica to the library. Part of the proceeds from the 
Highfield benefit performance were used to purchase a children's encyclopedia. 



I 
Police and Fire Protection MARYF. LATIMER 

/ 

Village Junction 

The Village Junction building served as the 
North Falmouth fire station from the time it 
was built in 1915 until the new fire station on 
the corner of Wild Harbor Road and Old 
Main Road was opened in 1951. Ernest R. 
Hatch was the station's permanent firefighter 
from 1915 until he retired in 1949. He was 
aided by a dozen callmen. The old station's 
first piece of equipment was a hose wagon 
with two wheels, drawn by the men if the fire 
was nearby, by horses if the fire was far away. 
Before the station opened in 1915, the chem­
ical hose reel was kept in George Noyes' barn 
on Pine Street. The first piece of powered 
equipment was a 1914 Model T Ford, and a 
few years later a Maxim junior pumper was 
bought. It served the village for more than 25 
years. 

In 1956 when the Junction was no longer 
needed as a fire station it became the North 
Falmouth Library for ten years. 

Today the Junction serves the village in a 
new way. On Oct. 3, 1977 Colonel Roland F. 
Thomas held the first organizational meeting 
for a civic group which has become the North 
Falmouth Village Association. Since 1979 
the old Fire Station/Library/Village Junction 
has been leased from the town of Falmouth. 
The North Falmouth Village Association 
plans local events, organizes the Paul White 
Memorial Road Race, and has established 
the Mellen Fund to support scholarship aid 
for North Falmouth young people and to 
promote safe driving. 

The Village Junction building has under­
gone changes in use and face lifting through­
out the years but it continues to serve the 
people of North Falmouth in creative ways. 

H o s e C o m p a n y N o . 9, 
F . F . D . , in front o f 
present V i l l a g e J u n c ­
t i o n , ca. 1926. F r o n t 
r o w , left to r i g h t : 
C h a r l e s W h i t e , Ernest 
H a t c h , D a r r e l W o o d . 
B a c k r o w : C a p t a i n 
J o h n E . O v e r y , E d w i n 
B r o w n , M a n u e l W h i t e , 
J o h n H e a d , N e l s o n 
C a h o o n , K e c n e S m i t h , 
Chester H a l l . C o u r t e s y 
K a t h r y n W r i g h t . 

N o r t h F a l m o u t h Fire 
D e p t , ca. 1918. Left to 
r ight : E d w i n B r o w n , 
N e l s o n C a h o o n , J o h n 
O v e r y , K e c n e S m i t h , 
Chester H a l l , C h a r l e s 
W h i t e , Ernest H a t c h , 
M a n u e l W h i t e , D a r r e l l 
W o o d , J o h n H e a d . 
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