






































































2024 BEACH COMMITTEE 
Barbara Schneider – Chair
Joseph Strazzulla – Vice Chair
Heather Burke
Trisha Herlihy
Nancy Quigg
Lyn Schad
Mark Twitchell



2024 ACCOMPLISHMENTS
● Worked with beach superintendent, 
assistant superintendent and full staff to 
successfully have 155 seasonal 
employees safely operate all 10 
beaches, provide swim lessons at all 
possible sites and provide CPR training 
for more staff
● Participated in the Beach Facility 
Working Group to seek solutions to 
mobility needs to replace three beach 
buildings and plan for inevitable beach 
office relocation



● Took what we gleaned from the 2023 
summit and worked to get a CZM grant 
to proceed with furthering our 
knowledge about the Surf Drive Beach 
stretch to help determine if we can 
extend the life of that shoreline

● Oversaw completion of all of the new 
parking attendant huts to provide
safer, more comfortable and 
certainly more attractive seating 
for our employees. 



2024 ACCOMPLISHMENTS

Held two focus group meetings with a 
number of local food industry experts 
to craft a plan to convert food offerings 
at the beaches to food truck delivery 
for the 2025 season. Recommendation 
to follow…



● Worked with local community groups to organize litter pick-up at the beaches 
numerous times over the year, and to provide staff recognition and better morale 
with special breakfasts, the staff awards banquet and distribution of water bottles.



Saw the completion of the 
installation of water stations at each 
of the beaches thanks to the hard 
work of the Falmouth Water 
Stewards and funds from the CP 
Fund.

Continued to improve upon social 
media monitoring and as to provide 
photos and updated information to 
our patrons, identifying issues and 
concerns and responding when 
needed



2025 STAFFING RECOMMENDATIONS
Continue to work on making the rehiring 
process easier, onboard applicants as 
soon as possible to increase the shoulder 
season coverage and expand dialogue 
with HR to find ways to alleviate delays in 
the hiring process. Also find ways to do 
follow-up surveys with seasonal staff to 
ensure the Town is not ignoring good ideas 
and improvement possibilities that those in 
the know might have. 

● In order to continue with that level of 
success, we once again recommend an 
increase in salaries. We also believe the 
bonus system is important and both 
continue to work well to keep our beaches 
safe and encourage CPR training. 
Suggestion: find a way to use the bonus 
system to encourage shoulder season 
participation. 

Total Beach Dept. revenues for FY2024 - $1,427,129.43
 or 0.87% increase from FY2023
19,226 daily passes sold last season to day trippers at 
Menauhant East, Surf Drive, Mill Road and Old Silver 
Public gates by Beach parking attendants.



COMMUNICATION RESULTS

Keep:

Currently using:
Social Media

🌊 Almost 3K followers 
(up almost 1K over last 
year)
🌊 2292 subscribers to 
text notifications RAVE
🌊 Superintendent and 
Asst. Superintendent 
provide consistent useful 
and informative content. 



HEADQUARTER LOCATION AND MOBILITY PLAN



Mobile Unit Working Group determined that most critical need is to 
relocate Surf Drive office space for Beach Department

● Committee analyzed where to relocate facility and what other 
amenities must become mobile or replaced; recommendation to 
follow…

● Also looked at portable toilet options like this one just installed in 
Provincetown



SUSTAINABILITY & 
COASTAL RESILIENCY

DRONE STUDIES, CZM GRANT 
& COASTAL RESILIENCY CO-ORDINATOR



SUSTAINABILITY & RESILIENCY
● Healey-Driscoll Administration Invests $5.2 Million in Coastal Community Resilience

● Funding will help strengthen more than a dozen coastal communities against the impacts of climate change
●  IMMEDIATE RELEASE:  10/16/2024

Executive Office of Energy and Environmental Affairs, Massachusetts Office of Coastal Zone 
Management (CZM)

● BOSTON — The Healey-Driscoll Administration today announced $5.2 million in grants to support 
Massachusetts coastal communities in combating climate change impacts. The Office of Coastal Zone 

Management (CZM) is helping fund 16 innovative projects through the Coastal Resilience Grant 
Program. These projects are designed to enhance local planning and shoreline management, 

empowering communities to proactively combat the immediate impacts of climate change. This funding 
is crucial for building resilience and sustainability along the state’s coastlines as communities face more 

frequent storms, storm surge, flooding, erosion, and sea level rise.

● Falmouth
Feasibility of Beach and Dune Nourishment to Build Resiliency for Surf Drive, $153,466

The Town of Falmouth will evaluate the performance and longevity of beach and dune nourishment designs under storm 
conditions for the Surf Drive area. The town will also continue a public outreach program that informs residents of flood 

risks and a phased management approach to provide resiliency over the long term.

  



SUSTAINABILITY & COASTAL RESILIENCY 

GPI Drone Study

●     The drone imagery service again has been instrumental, and 
serves as an excellent tool continually evaluating the status of 
our beaches

●     Very excited to welcome a Town of Falmouth Coastal 
Resiliency Director to our resources so we have an expert 
giving us guidance in how we can extend the life of our 
shorelines. 



Surf Drive ‘23 vs ‘24

Red means loss of 1’ or more

30 degrees vs. straight  vs 90 degree drop off



Menauhant Beach West



CLOSING REMARKS



Take aways: salary increase, bonuses, CPR training, shoulder season and 
adult swim lesson staff, coastal resiliency director; support continued grant 
applications; work to get 12-month beach co-ordinator and new beach staff 
headquarters; see the food truck program through its initial year with 
knowing it is a work in progress

























































Bringing mobility to our 
beach food services in 2025











In order to provide a sustainable and consistent food service at our beaches, the 
Town of Falmouth Beach Committee recommends:

• Mobile Food Service at the following beaches: Old Silver Public, Old Silver Permit, Surf Drive, and Falmouth 
Heights, 7 days/week, 12 weeks for the season, with a minimum of a three-week period per vendor, four 
vendors per season, 8 hours of operation per day

• Maintain the present operation of a Mobile Ice Cream vendor at all Falmouth beaches

• Add a mobile morning coffee service at locations and times that serve the public’s needs for a service not 
otherwise offered by another vendor at any one location

• Provide mobile food service for the beaches not included above, during regular beach hours, schedule to 
be determined



Let’s get our heads out of the sand; 
we need a new place to call home!







The Positives of 10 Pumping Station Road

• The numbers of a redo make far more financial sense than the numbers of a new build
•
• The location is central to all the town beaches AND to Town Hall
•
• There is ample parking
•
• This would be using a building that is already a town asset but in need of repair
•
• It qualifies for use of Community Preservation Historic Preservation Funds for much of what it would need
•
• It is in a park that holds a body of water and one of the town’s 10 beach areas
•
• It has room for both building expansion as well as outdoor landscaping expansion
•
• It has room for onsite storage
•
• It has ample square footage
•
• It would put the department in new headquarters and away from the constantly rising seas years before another 

option
•
• It already has utilities at the site
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