TOWN OF FALMOUTH
SELECT BOARD
AGENDA
MONDAY, NOVEMBER 4, 2024 ~ 6:30 P.M.
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

The Select Board may discuss and vate appropriate action on any item listed on this Agenda unless a different
disposition is noted. At the discretion of the Chair, agenda ifems may be taken out of order.

6:30 p.m.  OPEN SESSION

1. Calito Order

2. Pledge of Allegiance
3. Recognition

4.  Announcements

5. Public Comment

6:35 p.m. JOINT MEETING WITH THE PLANNING BOARD
1. Interview, vote and appoint committee member — Planning Board
a. Katherine Gray Sturrock
b, Gregory Baldwin
¢. Thomas Zine
d. Charles McCaffrey
6:45 p.m. PUBLIC HEARINGS
1. Fee Hearing — Discuss, consider and vote proposed fee changes for 2025 (10 minutes)
6:55pm.  BUSINESS
1. Report — Commission on Substance Use (15 minutes)

2. Report— Agricultural Commission (15 minutes)

3. Consider a vote fo approve a groundwater discharge assignment agreement between the Town and the Cape
Cod YMCA (10 minutes)

4. Discuss and consider the approval of a purchase and sale agreement for 599 Brick Kiln Road, West
Falmouth (10 minutes)

5. Consider Approval of non-union wage rates (10 minutes)

6. Consider approval of an application for a Change of Manager of an All-Alcoholic Beverages Club License
- Falmouth Yacht Club located at 290 Clinton Avenue, Falmouth (5 minutes)

7. Consider submitting a Letter of Support to the U.8. Secretary of Transportation for the Cape Cod Bridges-
Bourne Bridge Funding (10 minutes)

8:10 pm.  CONSENT AGENDA
I. Licenses

a.  Consider approval of an application for three Special One-Day All Alcoholic Beverages Licenses
— Falmouth Theatre Guild -- Highfield Theater, 58 Highfield Drive — November 8-10; 15-17; and
22-24, Friday and Saturday, November 8-9; 15-16; and 22-23 from 6:30 p.m. to 10:00 p.m.
Sunday, November 10, 17, and 24 from 1:00 p.m. to 4:00 p.m.



b.

Consider approval of an application for a Special One-Day Wine & Malt Liquor License — EXIT
Cape Realty — Spread Joy, Give Generously - EXIT Cape Realty office, 660 North Falmouth
Highway — Sunday, November 17, 2024 — 2:00 p.m. to 6:00 p.m.

Consider approval of the resubinission of an application filed by Falmouth Elks Lodge #2380
B.P.O.E. of U.S.A,, Inc., 140 Palmer Avenue, Falmouth, for a Change of Officers/Directors to its
All-Alcoholic Beverages Non-Profit Club License

2. Administrative Orders

8:15 p.m.

a.

Consider request to accept a donation from Rockland Trust in the amount of $500.00 to go
towards the purchase of a mascot costume for the Police Department

Consider request to accept a donation from Rotary Club of Falmouth, Cape Cod in the amount of
$3,000.00 to go towards the purchase of a drone for the Police Department

Consider request from the Police Department Community Engagement Team to expend $1,343.00
of the funds remaining from a D.AR.E. grant

Consider request from the Fire Rescue Department to accept a donation from the family of the late
Dr. Evan Weinstein in the amount of $20,000.00 and a donation from the Falmouth Road Race in
the amount of $8,946.00 to support the purchase of a custom street ready (registered) medical cart

MINUTES

1. Review and Vote to Approve Minutes of Meetings

8:20 p.m.
8:25 p.m.

8:35 p.m.

a.

Public Session — June 3, 2024

TOWN MANAGER’S SUPPLEMENTAL REPORT

SELECT BOARD REPORTS

ADJOURN

Nancy Robbins Taylor, Chair

Select Board



OPEN SESSION
JOINT MEETING WITH THE PLANNING BOARD

1. Interview, vote and appoint committee member — Planning Board

a. Katherine Gray Sturrock
b. Gregory Baldwin — withdrew application for Planning Board

c. Thomas Zine
d. Charles McCaffrey

November 4, 2024




Town of Falmouth
Town Committee Vacancies

The Falmouth Select Board has announced the following vacancy on a Town committee:
Committee Term Until
Planning Board {1 position) . Next Annual Election - May 2025

Applications are available on the Town website https://www.falmouthma.gov/647 /Town-Committees-
Commissions-and-Boards, or in the Office of the Select Board, 59 Town Hall Square, Falmouth. Please include

a resume with your application. The deadline for applications is Friday, October 18, 2024.

Publication Date: Friday, October 4, 2024 and Friday, October 11, 2024, Falmouth Enterprise.




a. Katherine Gray Sturrock

November 4, 2024



AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: 1.a. Interview, vote and appoint committee member — Planning Board

ITEM TITLE: Interview, vote and appoint committee member- Planning Board-
Katherine Gray Sturrock

MEETING DATE: 11/4/2024

WORK SESSION [ REGULAR MEETING PUBLIC HEARING []

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Town of Falmouth Town Committee Vacancy Advertisement dated

October 11, 2024; Application form dated October 13, 2024; Qualification Profile

PURPOSE:

The Select Board and members of the Planning Board will conduct a joint meeting for the
purpose of interviewing Katherine Gray Sturrock to fill the current vacancy and serve the
remaining term on the Planning Board.

BACKGROUND/SUMMARY:

> The current Planning Board vacancy was properly advertised in the Falmouth Enterprise on
October 4 and 11, 2024,

» The applicant, Katherine Gray Sturrock, submitted their application on October 11, 2024.



» The applicant has been a resident of Falmouth since 2015, and has experience working with
commercial real estate development projects and various conservation organizations as well
as serving on non-profit boards.

DEPARTMENT RECOMMENDATION:

Following the completion of all interviews, the Town Manager recommends that the Select
Board Chair ask each member of both the Select Board and the Planning Board for whom they
vote and ask that each member respond by voice vote.

The Select Board Chair then tallies the votes and announces the new appointee.
OPTIONS:
N/A

BUDGET INFORMATION: Applicable:[] Not Applicable: [] Budgeted: Yes[] No [l

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

Following the completion of all interviews, the Town Manager recommends that the Select
Board Chair ask each member of both the Select Board and the Planning Board for whom they
vote and ask that each member respond by voice vote.

Wickael Renshaw

10/31/2024

Town Manager Date



TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM -
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why if you still wish consideration for appointment,




KATHERINE GRAY STURROCK
16 Streeiez Hill Road
North Fal

QUALIFICATION PROFILE

Extensive corporate brmking experience, wi!!: cxpemw in achizving relationship. pm,ﬂmbm{v rJ:raugh. '
risk Idemﬁ?mﬁon, mitigation, and seasoned negotlation. skils. Unignely qualified to putsue poxitions
In: Credit Services, Real Estate Acquifm‘on and Development; and Special Profects,

PRO¥! f;SSIONA'L EXPERIENCE

Santander. Braintree, MA. Nov. 2015 - March 2017
Vice President / Rﬂ!mirmsk#: Mamgger
* Provided customized soly to existing and peospeciive clicits in e $5-50 mitlion oy eniue, rangg,

“with loan iransactions mﬂgmg 10 $10 million in the apgregate, Provided comprehensive commerclat and
réal estate solutions. .

. "Cﬂ!led on bllSin(‘.bStﬁS in mt: Semh ‘S‘hm el Sculh Const MA ares,

+  Solicited relernals from sccountanis used by my clienn., in addition to conventional soirces; Jdentified

sigmﬁannt crossesel] s}ppﬁnum ies i \'isnng pmfalimhm had been overlooked previously,
- particularly in cash manageme; 758

* Worked with credii f partners W insy
approva!@ Provided tuii credit nnnl;.

. Dependjng on sizo and complexity
. _Devclnpe{l and exectta’a i
*  Provided "den) screens” 6. . ) _i_;mw tIt'u i snppcmcd
*  Introduced profitability mode!s fnr aii Lﬁcl‘ﬁs ;shere nunc pmviuuslv existed,

Citizens Bank Plymouth, MA 2018
Vice Prestdent / Relntionship Manager | o _

* R_e]a;_ians_i_l_ ip Banker calling on compinies with reventes between §2-25MM.
PNC Bank (,nmmhurg, MD 2006 - 2015

Vice President / Commercial I?rla!iamiu}: Manager

* Asa Comingrcint Rejationship Banker, managed’ examng'and called on pmpm enmpwai
'mvemws uf sm miiléon S‘?S -m:'llitm, wnh average

s with

5-fungn:1g i size from $1-20 miltion,’

d Lliu:ms valm:d m}r woaﬂiw appmach m b :
and credit, but also of treasury. mmiai,cmunl'mtsl Scrwc ir
of‘f‘mngﬁ, as reflected in high client sutis act '

* Provided "deal séreens™ to 1&%11#3 risks and mxti;,am#fm Umu,ucuons that isuppm*wd

* Creited profitability models for alt clients and prospective clients,

The Columbia Bank Rockville, MD’ 2000 <2006
Vice President } Conumercial Team lfmdfrfseninr Underwriter



Directed commerciul lending, renl estae finance, and credit undersvriting in M ontgomery County,
Delivered financial sohitlons on a custom ized basts to middle market businesses with revenues of up to
$100 million, R _ P

* Managed 4 team of two junior lenders and developed their undervwriting skifls,

" Performed all underwriting needed for approval process, -

SunTrustBank Bethesdw, MD . 1993:2600
Vice President/ Credit Manager Branc Sipport.

* Started the *Branch Support Unit” which faciliteled the approval process of Toans of $150 ihousand or

less orlginuted by brasich managers at over 100 branches.
** Provided extensive credit iraining to branch managers,
* Created the budget for the small business loan department,
*  Directed a task force chirged with Improving reail cross-selling.

Wells Furgo Bank . Galthersbarg, MD, 1990 - 1993
Assistant Viee President- Hub Manager o id Corporate Underwriter '

** Hubmanager for three branches with deposits in excess of $50 miilion,

* Managed a small business loan portfolio of ap, v $2 miflion,. -

* Rated 10p 5% (based upen all quaniifiable perfon ategur

tted 1oy e upen all quaniiftuble performunce categories) of all employces at Pirst American by
the First Linion transition team and was selected by First Union to participate in-the retail merger fask
force, i :

* Provided Credit Anslysis function to wholesate fonders housed it the Gaithersburg office as npeded,

nne

Sewdor Credit Analyst/ Sunlor Conmercial Loan Officer - _
*  Upon promation from the formal credit imining prograim, assisted three Vice Presidents in cistomer

development, oredit evahiation, and toan structuring,
*  Selected spread softwisre used by Bank.

Wilmington Trust Com pany.  Wilmington, DE 1987 . 1990

EDUCATION

The Unliversity of Pennsylvania, 1980-1984
. BA-MA . . }
. Major - American Studies / Minor - Business at The Wharlon School
* Ovemll GPA - 3.6

PROFESSIONAL TRAINING, 1987 - 2000

Myers Briggs Assessmeént- ENTJ reflected ;;;gxsqna;ﬁi_ty.uqixs_ associated with strong feadership skills
American Institute of Bunking (AIB) -Commercial Lending School
Omega Performance Corporation- Commercial Loans to Business / Financial Accounting for
Bankers o

Robert Morris Associates (RMA)-Cash Flow Analysis and Financial Statement Analysis

Temple University ~ Philadelphia, PA, 1988-1999
* Accounting and Finance courses

References and Baard affiliations on request,



b. Gregory Baldwin — withdrew application for Planning Board

November 4, 2024




¢. Thomas Zine

November 4, 2024



AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: 1.c. Interview, vote and appoint committee member — Planning Board

ITEM TITLE: Interview, vote and appoint committee member- Planning Board-
Thomas Zine

MEETING DATE: 11/4/2024

WORK SESSION [ REGULAR MEETING [X PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Town of Falmouth Town Committee Vacancy Advertisement dated

October 11, 2024; Application form dated October 17, 2024; Resume

PURPOSE:

The Select Board and members of the Planning Board will conduct a joint meeting for the
purpose of interviewing Thomas Zine to fill the current vacancy and serve the remaining term
on the Planning Board.

BACKGROUND/SUMMARY:

» The current Planning Board vacancy was properly advertised in the Falmouth Enterprise on
October 4 and 11, 2024.

» The applicant, Thomas Zine, submitted his application on October 17, 2024.



> The applicant has been a resident of Falmouth since 1979 and has experience in building and
energy codes and holds a Construction Supervisor License; the applicant also has served on
multiple boards and committees.

DEPARTMENT RECOMMENDATION:

Following the completion of all interviews, the Town Manager recommends that the Select
Board Chair ask each member of both the Select Board and the Planning Board for whom they
vote and ask that each member respond by voice vote.

The Select Board Chair then tallies the votes and announces the new appointee.
OPTIONS:
N/A

BUDGET INFORMATION: Applicable:[ ] Not Applicable: [] Budgeted: Yes[] No [l

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

Following the completion of all interviews, the Town Manager recommends that the Select
Board Chair ask each member of both the Select Board and the Planning Board for whom they
vote and ask that each member respond by voice vote.

The Select Board Chair then tallies the votes and announces the new appointee.

Wickael Renchaw

10/31/2024

Town Manager Date



| -'/

&

ﬂwE‘ CEIY ETW
J 0CT 17 2024 |

| SELECT BOARD OFFICE

|

TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail
it to the Select Board, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540, or email it to
townmanager@falmouthma.gov. Information received will be available to all Town Boards and
Officials, although the filling out of this form does not assure appointment. If selected for an interview,
you may wish to submit a resume or additional information. This form and a listing of all boards and
committees can be found on the Falmouth website: www.falmouthma.gov.
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You may attach a resume to this application.

List three (3) references: - FalpagafA
Name Title Road Race Phone

. . - Business Clawmer

St Chelfe Oy

- Fa rY'UU‘H‘I ethor We. Can
Sandy Cony  ggmmuy eecaton R

# Jereqdfrmn {amm

, _Rebert Brown  lawordess ~

Brown ¢ Bavrbosa
T hereby certify that I have been provided a summary (;Jf Massachusetts General Law 268A, the Conflict

of Interest of Law, [ have read the material provided, and to the best of my understanding have no
potential or actual conflict of interest.

I have received a copy of the Select Board’s Appointment Policy and read the material provided.

OQ'JZZQAQI” /7/ 970024 %ﬂ% % ?{%E =
DATE APPLICANT’S SIGNAT

In the event the applicant cannot sign this statement, you should provide an explanation of the reason (s)
why if you still wish consideration for appeintment.




Thomas Zine
36 Captain Bohnenberger Lane
East Faimouth, MA 02536

1995 - Present

1983 - 1895

Falmouth Police Department
Traffic Control Officer

Plymouth County Sheriff’'s Office
Deputy Sheriff

Town of Faimouth
Constable

Massachusetts State Paolice attached to the District Attomey’s Office
Homicide Detective

Falmouth Palice Department
Officer

U.S. Ammy ,
Army Helicopter Pilot; Chief Warrant Officer

Additional Duties Included:
-Alcohol & Drug Abuse Prevention and Control Officer
-Assistant Safety Officer
-Aviation Life Support Equipment Officer
-Military Color Guard

Awards Included:

Professional Development Leadership Ribbon -Aviator Wings

-Goad Conduct Medal -Parachutist Badge

-Armmy Commendation Medal -Air Assault Badge

-National Defense Service Ribbon -Rifle and Pistol Expert
Other:

-Recreation Committee Board Member

-Pickieball Working Group assigned by the Town Manager

-East Falmouth Village Association Board Member

-Amvets Board Member

-Elks Lodge Member

-Construction Supervisor License (C.S.L.)

-Military: S.B.1. Top Secret Clearance

-30 years High School and Youth Sports Coach

-Small Business Owner

-Administered over 10,000 RMV Road Tests

-Substitute Schaaol Teacher and Volunteer

-Law Enforcement: Crisis Negotiator; Train the Trainer; Breathalyzer Technician;
-Law Enforcement: Diill and Ceremony Last Man Standing Award
-Awarded the State Palice Superintendent’s Cornmendation
Western New England College, 2001, M.S. in C.J. Administration



d. Charles McCaffrey

November 4, 2024



AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: 1.d. Interview, vote and appoint committee member — Planning Board
ITEM TITLE: Interview, vote and appoint committee member- Planning Board- Charles
McCaffrey

MEETING DATE: 11/4/2024

WORK SESSION [[] REGULAR MEETING X PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Town of Falmouth Town Committee Vacancy Advertisement dated

October 11, 2024; Application form dated October 30, 2024

PURPOSE:

The Select Board and members of the Planning Board will conduct a joint meeting for the
purpose of interviewing Charles McCaffrey to fill the current vacancy and serve the remaining
term on the Planning Board.

BACKGROUND/SUMMARY:

» The current Planning Board vacancy was properly advertised in the Falmouth Enterprise on
October 4 and 11, 2024.

» The applicant, Charles McCaffrey, submitted his application on October 30, 2024.



» The applicant has been a resident of Falmouth since 2005 and holds a master’s degree in
urban planning and 50 years of experience in the filed of urban planning; he has also served
on multiple boards and committees, and is a Town Meeting member.

DEPARTMENT RECOMMENDATION:

Following the completion of all interviews, the Town Manager recommends that the Select
Board Chair ask each member of both the Select Board and the Planning Board for whom they
vote and ask that each member respond by voice vote.

The Select Board Chair then tallies the votes and announces the new appointee.
OPTIONS:
N/A

BUDGET INFORMATION: Applicable:[ ] Not Applicable: [] Budgeted: Yes [l No [J

Fund Dept. Acct No. Budget Balance Requested Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

Following the completion of all interviews, the Town Manager recommends that the Select
Board Chair ask each member of both the Select Board and the Planning Board for whom they
vote and ask that each member respond by voice vote.

The Select Board Chair then tallies the votes and announces the new appointee.

Wickael Renchan

10/31/2024

Town Manager Date
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TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail
it to the Select Board, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540, or email it to
townmanager@falmouthma.gov. Information received will be available to all Town Boards and
Officials, although the filling out of this form does not assure appointment. If selected for an interview,
you may wish to submit a resume or additional information. This form and a listing of all boards and
committees can be found on the Falmouth website: www.falmouthma.gov.
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.s(avera} relevand 7a2wn c‘é’mm;-#td.s(.s'ﬂ'5:‘/:}@).- Z hsve » = <o rie

a/é'ya"'t’é j’tz, ﬂi’éi"ﬂ?/&l’t)’fl.ﬂq'. /C/,/ 5?;(‘3 vrCareeh e “rbah{b/&nn “’*’|f/

frzs primeri I«f in Vo I.u(:_d SAdUISIHG @i ﬁes and towvts o, /
Fronsperlation, €cononiic developmen, wnd, Forthe Jzs Yogyeavs cazsta/
Zone yrenggemenT, L have alse sevved mowprofit bae e ‘{’Ngiq;gi'{;r;l) '
Town offices held in Falmouth or elsewhere and dates of years served: Ve 50 el

Tﬂ wWn yeets wc{ v é'\"ﬂ.k eV F‘& l Vht)(k-t_‘} P'r‘f_’é'e TLT %581?—!9”"',




Falwme uth vepventahve Cl_pe Cod Covnissoy o 2014 o 2020
C’oas"fa-)?pa’f)f"ﬁe'fA(‘T'm{ Cé mw:‘i’f'ee Chainm R A

Charter Revew famM:Hee L8 -"¢02,'3 _
Coastol TPend Mo nagement Covn'i fHtee, Chotr £ EFF T2 Z8I16G
Shellg s\ Rdvizsovy Covnmt H ee

Briefly describe the particular skills you feel you will add to the committee or board:
Z amn = prafessional dbon P ferine wi?h rore Then

§£§fq years e)CPem‘eh q,e_,/‘Prua—r':am‘/‘tr kﬂdt"zi'?i(; et Hh

-
dud mre s, L horve b een sSwbstend >y ¢aqaged w

fHe 7EE0ES BFQC Tirig Falre oweth’s phy s:caldewe Iapmoni*

S Since L Mmoved ‘Pcawvv\}smpu\'!“(q—i—b Fa,lmaadh_ f e 2005
Throwgbe Yy Y5 woe CoviaHes asignvnents =vid Ci\vic
IRYAlvE spmeat,

27)3#‘9— f—’ul:sﬂ'aw,f'f'af e){.r;eplgn e e ”/L c‘!l"‘bf‘l—j h.(' ]3 HJQSQ

kéjufzn"mms and o mp\peh EHSIV .@,“Pfaozs

..L
attions nd hoe o 2doplgtUnieip=) ploes

You may attach a resume to this application.

List three (3) references:

Name Title
. Tiames Callahan Town M'bchmbeh
, Mary Hacwis e

. Eliasbeth Crog resident I

[ hereby certify that I have been provided a snmmary of Massachusetts General Law 268A, the Conflict
of Interest of Law, I have read the material provided, and to the best of my understanding have no
potential or actual conflict of interest.

I have received a copy of the Select Board’s Appointment Policy and read the material provided.
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OPEN SESSION
PUBLIC HEARINGS

1. Fee Hearing — Discuss, consider and vote proposed fee changes
for 2025 (10 minutes)

November 4, 2024



ITEM NUMBER:

ITEM TITLE:
changes for 2025

MEETING DATE:
WORK SESSION []
SUBMITTED BY:

ATTACHMENTS:

AGENDA ITEM SUMMARY SHEET

Public Hearings 1.

Fee Hearing- Discuss, consider, and vote to approve proposed fee

11/4/2024
REGULAR MEETING [ PUBLIC HEARING
Mike Renshaw, Town Manager

Public Hearing Notice of Fee Changes, Current MES/Harbor

Master/Waterways Fee Schedule and Proposed Changes

PURPOSE:

The Select Board will first conduct a Public Hearing regarding proposed new fees for 2025 as

proposed by the Department of Marine and Environmental Services/Harbor

Master/Waterways.

Following the hearing, the Select Board will deliberate and potentially vote to approve and

adopt the 2025 fee changes as presented.

BACKGROUND/SUMMARY:

» Toward the end of each calendar year, Town departments are directed to review their
existing fee schedules and analyze whether the fees are adequate or if they need to be

adjusted.



» The result of the departmental reviews and subsequent fee revision requests are then
published in the local paper as a Public Hearing Notice, with a side-by-side compatison of
present fees alongside any new proposed fee.

» Following the public hearing, and if approved and adopted by the Select Board, the new fee
scheduie will be effective on January 1, 2025.

» The proposed 2025 fees submitted by the Department of Marine and Environmental
Services (MES) reflect modest increases in slip and moorings fees.

» The fees charged by Barnstable County for dredging services have more than doubled
for FY25. The fees increased from $12.00/CY to $26.50/CY not including the pre and
post dredge surveys that are required {those are $2500-$5000 per dredge location).

> The fee increases as proposed would increase the average mooring permit by $15.00
per year and the average seasonal wharfage fee by $60.00 per year.

> MES is also proposing to increase some transient wharfage fees based upon their
research through Dockwa which indicates that our fees are lower than most marinas in
the area; even with the proposed transient increases we will continue to be on the low
end.

» Wharfage fee increases were discussed and approved by the Waterways Committee on
September 4, 2024,

DEPARTMENT RECOMMENDATION:

The Department of Marine and Environmental Services recommends that the Select Board
approve the proposed 2025 fee changes as presented.

OPTIONS:

» Motion to approve and adopt the 2025 revised Marine and Environmental Services
Harbor Master/Waterways fees as presented.

> Motion to deny approval and adoption of the revised Marine and Environmental
Services Harbor Master/Waterways fees.

¥ Some other Board defined alternative.




BUDGET INFORMATION: Applicable:IXI Not Applicable: [ Budgeted: Yes[] No X

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

Following the Public Hearing, the Town Manager is recommending that the Select Board
approve and adopt the Marine and Environmental Services Harbor Master/Waterways 2025 fee
changes as presented.

Wickael Renstaw

10/31/2024

Town Manager Date



TOWN OF FALMOUTH
SELECT BOARD
PUBLIC HEARING NOTICE

As provided under Chapter 119, of the Code of Falmouth, a Public Hearing will be held in the Select Board Meeting
Room, Falmouth Town Hall on MONDAY, NOVEMBER 4, 2024 at 6:45 PM to establish and promulgate fees, which
are EFFECTIVE AS OF JANUARY 1, 2025 to be charged by Town Departments and agencies, except as provided by
M.G.L,, School Department, Planning Board, Library, Town Clerk, Town Treasurer and Collector of Taxes.

The proposed changes in fees are listed below:

Nancy Robbins Taylor, Chair
SELECT BOARD

DEPARTMENT PRESENT FEE PROPOSED FEE
MARINE AND ENVIRONMENTAL SERVICES
HARBOR MASTER/WATERWAYS
MOORINGS (by boat size)
Private/Individual

Under 15’ {(was under 14’} $105.00 $120.00
15’ to 19’ $110.00 $125.00
20’ to 29’ {was 20’ to 28') $115.00 $130.00
30 to 39’ {was 29’ and over) $45.00 +52.50/ft. 5145.00
40" and over $45.00 +5250/ft. $155.00
Commercial Yacht Club $140.00 $155.00
Commercial Boat Yard $225.00 $240.00
Wait list application fee* $10.00 $25.00
Wait list renewal fee, deadline March 15th* $10.00 $25.00
SLIPS/WHARFAGE
Transient Slips {per day rates):
May {minimum fee $45.00) $1.50/ft. Delete
May {minimum fee $60.00) Add $2.00/ft.
June {minimum fee $60.00) 52.00/ft. Delete
June {minimum fee $75.00} Add $2.50/ft,
July & August $3.00/ft. Delete
July {minimum fee $120.00) Add 54.00/ft.
August (minimum fee $105.00) Add $3.50/ft.
September (minimum fee $45.00) $1.50/ft. Delete
September (minimum fee $60.00} Add $2.00/ft.
Seasonal Slips (April 15 to Nov. 15!}
Main Marina & Davis Floating Dock Section
Resident $165.00/ft. $167.00/ft.
| Non-Resident $188.00/ft. $190.00/ft.
> Charter Boat Section
& Resident $165.00/ft. $167.00/ft.
? Non-Resident $188.00/ft. $190.00/ft.
Green Pond
Resident $151.00/ft. $153.00/ft.
Non-Resident $172.00/1t. $174.00/ft.
{-5% No parking space provided)
Power Charges {Seasona! Slips All Areas):
30 amp/110v 5450.00/season $500.00/season
50 amp/220V $1,000.00/season  $1,100.00/season

Falmouth Enterprise: Friday, October 25, 2024
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Critics & Supporters Sound
Off On Question 5

By BUCHAEL I, RAUSCH

A stropg puth i5 on, Irom hotl
sides of the ssue, relatire ko
Question 5 on the state balll for
pext wonth’s General Election.
Questiou 5, atherwire kaown o
the Minimum Wege For Tipped
Emplorees Initintive, has drawn
suppaert and criticlsm from local
to national politicians, incleding
a former First Lody.

TWhat Is The Propossl?

Passoge of Guestion 5 wouid
gradually increase the minimum
hourly wage an employer must
pay a tipped worker over the
eourse of five years. Employers
wauld be required o pay tipped
scrveks 64 percent of the state
minimum wage oo Jatuery 1
2025, 73 pereent of miniorem wage
anJanuvary 1, 2028; 82 pereeat on
Januaiy 1, 2027: 91 percent on
Janitary 1, 3028; and 00 percent
it Fanuary 1, 2075,

Approva Question 5 wauld
also require employers to pay
tpped workets the dlfferense be-
twezn the #tate minimum wage,
eurcently $35 an hour, and the
totol amusnt # tipped worker
receires o hourly wages—plus
ripg—3hrough the end of 228,

The proposed jaw allows em-
plogers who pay workers on
hourly wage that meeis the state
minimym wage to administer a
~tip pool.” The tip pool would
combine all the tips given by
tustomers and distribute them
amoeg all employees, including
non-tipped workers.

Who Is Backing Question 5%

Oue Falr Wage Pius Tips MA is
leadingthe campaigninswpportof
Question . State Kepresentative
Tricia Farloy-Bouvier {D-2nd
Eerkshire Disteic acd state
Senszlor Patricia D. Jehlen (D-
1ad Middlescx Distriet) bove cn-
dorsed the measure.

Ou jls website, One Fair Wage
clafms that “thousands of tipped
workers in Massachusatts srn

lereing the restavrant jodus-
try and at2 nat willing 1o veturn
without Ore Fair Wage,” The
group alse noles that “nesrly 250
Massochusetis employers are
now paying One Feir Wage Lo re-
cruit steff end seek a level play-
ing held."

Gac Fair Wage also clzims that,
since the onset of the COVID-19
pandemie, “restaurant warkers
bave becn leaving the industry
in droves.” The group’ rescazeh
indicates that 53 pereent of

“I can lefl you
preéiy mch any
waiter or wailress
that you talk fo,
in any reslanrant,
wants 10 keep
[things as they are],
no thanges,™ suid
Mr. Tarringion,
owner of Green
Pond Yacht Club.

restaurant workers surveyed are
considering leaving the industcy,
while 10 percent clte ow wages
and tips as their primary reason
Tar leaving.

In addition, ther claim, 78 per-
tent 40§ Lhe only reasen they
would coptinue to work in {he in-
dustry is if ther received a livable
% kEC, PIns tips, One Falr Wage
#f50 paserts that “thousandsx of
restauranis nationwide have
s#ised their wages 1o gel work-
ers o sticzct aad retaln stalf.”

Falmouth Fishermen
Speaker To Discuss Titanic

The Falmouth Fishermen's
Assaciation wii{ hold its naxt
meeting on Tuesday, Notember
5. at The Weary Travelers Clubin
Monument Heach, Club memher
and speaker Tam Pilits will dis-
cuss his volunteur work at Woeds
Hole Dteanographic Instlivtion
digitizing the RMS Titsnic
Discavery Collection in advance
ol the ¢0th anniversary uf the dis-
covery of Titanic's sunken loca-
tion on September 1, 2025

Mr. Pifitz bas been has been
working at WEOI's Datz Libeacy
snd Archive for several years.
TNis preseptation will cover an
overview of the Titanic vessel,
its meiden vovage, its sinking.

Club, at 77 Valley Bars Road in
Monument Beach. A social hoitr
will start a6 PN, [ollewed by the
preordered moai at 8:30 PM and
commencement af the meeting
st 7 PM. The taik wili sun until
about & PM. Admission Is (ree
sad the meeting is opep to the
public,

Thizisthea eltth’s Anal meating
for the year; in December the
club will gather for the members
Christwas Party. AnFone withlug
tobeceome a member can sign up
it the meeting. Membership s
£30 & year; Rerbership runs from
January to the end of Dacamber.
Noumembers gan receire the
:ocm inritation by nmanmg fal-

the search and ¥ the ef-
Ceeis of the discovery and some
Littke-knawu feets bout tbe gead-
test peatetime marine disaster.

The meeting will he beld up-
s{airs at the Wezry Travelers

L £am.
embers will receive the Zoom
inritation ju the monihiy private
club newsletter. To learn more
abpul the club, Tisli wiww.fal-
moul kishermens.org.

The prepoued thanstrinfees avelsied ke
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“W¢ are focuesing un raising
wages for tipped workers so that
the 1 million restuurant workers
whe hore left sinee the ovsct of
the pandemic can returin 1o #nin:
Zustry that fafcly evepensates es-
sentind workers,” the group said,

Fhis week, Question 5 was on-
darsed by [ormer Sesl Sady and
US Sesretary of State Blllary R,
Clintor. 5. Clinton said wemen
wili benefit the most from the
inliiative.

*1had a short experience living
on tips when } was a Iaw school
student, ut there are peoplc In
Mussachusctts who have lived
on tips for decades,” s, Clinton
sald.“Fipped workers zre mostly
women, and they're werking hard,
not only to make a lidng but 1o
avercome, sadly, the harassment
and ceonumic barciers thatstand
in thele wag™
What Does The Oppositlon S2y?

The ballot measure has besn
greeted equuily with Nerce op-
position from servers, bertenders
and restavrast ownars.

EJ Cubellis, longlime oxner
of the Mexea Luna restunsantin
Butzards Bay, suggested @ strong
likelihood of price increaras LT
Guestion5 Is pussed. Mr. Cuellis
argued that the measere will re-
ault in customers geing te rostau-
rantsin netghboring states, which
will ferce Bay State busjnesses
to elose.

“It's really » bad jden, and
I'm praging for eversbody in
this business that it does not go
through,” he said.

Hr. Cubellis also argued that
customers will be less inclined
1o tip thelr servers. Additivnally,
seyvars will have little Lo ne ia-
centive {0 provide exceptional
service Lo earn 2 substantial tip.
he sa2id. He warucd that passage
ol Question5 would be “desastat-
ing for the hospiiatity indusery.”

The channe] Inta Littte Pond

CTRT M MARCHANTYNTERFLISE

Ms. Thomas added that over
the past week, more patrons have
been ksking aboul Question 5.
“whickh § resxlily sppreciate.™

Cape Cod Cang! Regiom
Chamber of Commesce President
and CEQ Merie J. 0ira echoed
servers “like the ways things
are now,” s, Oliva safd there Ly
unanimous suppurt among the 27
Testaurant ownerssthoare cham-
ber members, and thetr servers,
to kevp the current sysiem in
place.

+~Lowes wage, Lips,” she said,
“they make §15 an hour anyway.
Ther don't need a faw, gorern-
ment reguiation, to burt these
restaurants.”

According ta the group
Committuee to Protect Tips,
which opposes Qu:lliun 5, lll

“Fromwhatl understand.[ser-
ers, bartenderaidont really want
$15 an hour,” ke sald. “They just
want to come [n and da their job,
da 2 goad job. and get vexarded
by the custemer for deing a good
job. To toke that awayg [rom them
ix going to take theic liveltond
awey feom them.”

Al Thomas has worked
at Aficjo Muxfean Bistro on
Falmouty’s Main Street for a
decade, spending eight of thare
Fcars as a server. She shared 3r.
Cpbellics lake on the batlst ques-
tion, Laving this weak that =it's
really scary o sit and thinkabout
this actuslly passing. because T
geavinely lore whot L do.”

“Literaliy all af e meniz prices
wilt skyrotket, people wili step
going out to cat altogether,” she
safd. “Usservers and bartenders
will ieave i[ 1t passes. Tue quality
ofserviee that you do reecite will
go way down, way less peesonable
sagvice. We ntake war aiore than
#15 ao bour 35 it {s right aew with
the tips that we do receive, be
cause we're giving gous service.”

Masxzch workers, I

tipped empioyees, are guavan-
teed to carn &t least the corcent
minimum of $15 an hous, If, aster
wages and tips, an employee does
ot earn $E5 per hour, the em-
ployer must par the difference.
In sddition, restaurant owners
pay all the contributory taxes,
FICA, FUTA and SUTA on both
the Hpped wage paidand the tips
received from patrens.

Kerin B. Masrington Jr., whe
awns Green Pond Yacht Club in
East Falmouth, tonfliemed it ks
it respansibifity 1o Kl (he gap
bebwean wages and tips, and the
state’s minimum wage for his
tipped employees

~Jithey'se not making encuch
money,” he said, “yout have to en-
sure that they're making $15 an
hour. Thats why cverybodys for
the sanie law, it's slceady in place
that they've gojug to be treated
fairly, and they actualiy make
more money the way ftis now™

Ile added that kis emplayees,
as well as servers in general, op-
pose Question B,

“7 tan tell Fou pretty much any

waiter of waltress that you Lalkin,
iu aay restaurant, wants to keep
Ithings as they are). o changes,”
he said.

‘Tara Riges has tended bar at
The Lobiter Trap on Shore Road
in Baurae for eight years. Ms,
Riggs hes spent the majorisy of
her adult Life working in the ser
sice industey. Her résumd in-
cludes the Ritz-Cariton Hotel in
Bostan, the Capital Grille and
Ruth's Chris Steak Boust, mong
others. fler experiente ranges
from tendiog bar to hosting te
sanaging.

During & recent telephone in-
terview Ms. Riges ssid she makes
good moaey k5 & bartender, and
the money she makes *i divectly
Telated to the sorvie that Fgive”
1o ber opinien the current system
{5 not broken, a0 T can’t under-
#1and why some group §5 trring to
meddle with iL™

*1 luve the sersice Industry,
T love hespitalily,” she said. =[
make = very high perceviage of
tips, which is because I have a
10! of experlence and I'm geod at
what1de”

A mother el Gve sons, theee of
whom work in the restauiant In-
dustry, Ms. RIggs said she does
not knew anyone In the business
who suppotts Question 5. She
said Lhe skilE set poople derclop
&5 2 server is transferable to any
reslauravl, and the betler the
skills, the better the rewards.

~You are Four own boss, reu're
a salesperson.” she said. “Your
personality is part of what makes
it 40 that you make moncr.”

Muckenzic Ryon has teaded bar
atDjao’s Sports Bar on Roule 151
ju Mashpee for eight years. Ms.
Rran taid she belicves that pas-
sage of Guesiion 5 and furcing
restavrant nxners 1o meet the
state’s minimum wage wil) “dee-
imate the restaurant industry.”

*Haoring @ minimum wage for

the way thai the restavrant and
sursice industiy Isnuw would aot
onlyincreasethe prices of every-
thing that people ave buying,” she
aaid, ~Ifeel It would disincentir-
ize people to come sut to restau-
rants and even hare restaurants
be open.”

At its Facebook page, JD's
Bucger Co. & Sushi urged peo-
ple 1o vote po on Question 5.
The Sandwich eatery noted that
tipped workers theto are already
required to be paid 515 an howr
irwages and tips a1l shert afthat
DlaTE.

*By voting yes on 5, you will
he taking substantia $5% out of
sour favorite servers aud bar-
tenders pockets and rou will mast
likely lose them and witl thes see
more automaled ordering devices
an your 1ables andior price [b-
creases,” the ¥E post sald.

‘The Massachusetis Restaurant
Associali suQppades the ini-
tistive. The issp'&lation‘s pres:
ident and CEQ, Siephen Clark,
watnied that possoge will impact
servers who willmake loss money,
owners who will fare higher pay-
soll costs of 35 much as $18.000
per tipped emplojee and higher
prives for customers.

State Represenlative Mathew J.
Muratore, the Republican candi-
date fer thesistusenate seatinthe
Piymouth & Barostable district,
and state Representative Steven
6. Xiarlos (R-5th Barnstahble
4istrict) have both soiced their
upposition ta Question 5. The
measure, Rep, Muratere said,
~threatens the wages of scasonal
workers, it wauld put many sers-
75 and barlenders out of a job,
anditwould eluseibe doors of s¢
maey beloved fnstitutions in ovr
cunmuaity.”

The Inltiatives fare witl be de-
¢ided when the public heads to
the polls on Tuesday, Kovember
5.

Second W

By TAOWOOLFE

A second Bourne resident has
stepped forward to beceme &
write-fn eandidate fof @ soot-to-
be-vacant scat ok the Barnstable
Counly Assembly of Dalegates,

Paul Alfeno, who is p Anancial
services mansger and 4 Domocet,
suid he wants to serve “pot 252
Demecrat, hut as a citizen of
Bouvrne”

He will be ruaning 2galnst
nruo -in cundldllc A. Wayne

L an Ind d for-

ite-In

with our putpeing Tepresentative,
George 5lade, and members ofour
setect boord. [ believe I wouid be

Candidate Runs
For Assembly Of Delegates

madcels in government bave al-
ways been |the Late] Derotratic
Cougressman Ioe Moakley and

4 good ro; for Bourne
o1 e ascembly,” M Alfana said
in 2 press release.

0 a tejephene Inlerview oo
Wednezday, Mr. Allano expanded
on his reasons [o7 waoting ta run.

e said Bourne shotld be {ak-
ng advantage of ail the county has
to offer to the towns, Be slso sald

Republican sate
Andn.va:rd."h:staEcd descn%r
ing both as having Entegrity and
whe cared about and lislened 1o
the people theF tepresented.

Mr. Alfano said he 353 client
suecess manager for a Boston-
based Mnancial services cont-
puuy serving large compznies

he beli hecaubea
fok inkelping the assembly

raer police chiel and member of
svveral Bourmne :dvimry boaeds.

Both men are runuving for the
seat thatwill become vacant hen
Baurne representafive Gearge G.
&lade finishey his term with the
Assemibly of Delegales thix year.

M1 Alfapo, who has not served
oncommunity bonsds, but who has
helped mausge the campaigns of
atherg, 52id he §5 well-versed in
palitics knd cansiders it almost
a hobby.

He js married to Kalhleen Fox
Alfazno, & Deniocrat, realter and
affordzble hoviing advocale who

and the County Conumisslon im-
provu their Ssometimes adrersatal
relationthip.

~1 would work 1n make syre
Bourne s gelting its falr share of
coealy tesources, nd Lhat my lel-
o eilizens are sware of whatre
sources they can take advantage
of beyond the niost visible one
Jike the Cape Cod AYA boc” Me
Alfano wrote in his press release.

1 #lso know [ tan work with
ihe vther delegales as well s the
threc commissioncts [or Ihe gend
af the Cape,” he said.

ITe was reluciant lo falk about

is runntng lor state repi tive
for the 3rd Barnstable District.
She Is ruoning against incumbent
Eepublican David Vieira.

“Like many of you, befure 1 was
aiked to submit my hwwe (of ¢oi
tideratiou, T koew Iitte of dhe
Assembly of Defegates, but Thare
talked with other delegates, and

himself, expiuini heisaie
hind-the-seenes man who wouid
rather he louting & candlidate
ctber than kimself.

“I hove ulways been lurclvedin
town afTairs, quictly in the back-
ground, and now, closer to retire-
ment, 1 can becarce more activety
jnvolved,” he wrole. “My role

husctis and meross the
cwnm‘.

Tleveceived hishacbelor of arts
in political sciemee ltum College
of the Baly Cross [a Worrester

Mr. Alfann aud hiy wife Jive o

Bourue's Groy Gables neight
huod. The couple has oue grown
child,

In kis spare tiwe, M. Alfano
said he enjors photogrephing the
big 3ips thet sall down the Cape
Cod Canel, reading history books
and shopping yard sales.

The Burnstabie County
Assepibly of Polegates ic the lag-
islative brasnch of cousty gavesn-
ment aud works intandem wilh the
executive branch—tke Barnttable
Covnty Regional Board of County
Commissioners.

The 15-member asiembly Ie re-
spunsible fos adopling new leg:
isiation, and mahstaining cheeks
and balaptes over the County
Commisilon,

Write-in candidates run for

Paui Alfann

nfficr willinut Rling raminglisn
papers ond thelr names de not
appear yn the ballel, according
to the Massachuselis Secretary of
State’s wehsite.

For cach uifice en the ballot,
thereis a write-in space below lhr.-

inthe spuce fov Eke alhee they are
sasking

The secretarr of state’s office
recommonds that candidates let
Ioralelecllan officials know il Iney
planto run a write-in cempaiga,
&o they can prepare the efecifou
warkers who will be counting the
fates.

Visit Our Website

capen ews.nef




Diane Davidson
[

— 0
From: Gregg Fraser
Sent: Thursday, September 5, 2024 7:13 AM
To: Diane Davidson
Cc: Gregg Fraser; Paula Cushman
Subject: 2025 MES Proposed Fee Changes.docx
Attachments: 2025 MES Proposed Fee Changes.docx
Hi Diane,

Attached are the 2025 proposed fee changes for MES.

Red = changed fee
Black = no change

Basically,

Moorings fees increased by $15.00 for all categories including wait lists.

Transient Slip fees increased by 50 cents per foot for most except July which increased by $1.00/foot.
Seasonal Slips increased by $2.00/ft for all

Seasonal Power increased by $50.00/season.

1 will send over some background information to be included in the SB packet as we get closer to the hearing.

Thank you,
Gregg



MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT
ANIMAL CONTROL :

Pick-up Fee $25.00
Pick-up Fee, subsequent time in same calendar year $35.00
Care and Custody Fee $15.00
Care and Custody Fee, subsequent time in same calendar year $25.00
No. I.D. Tag or Microchip Identifying Owner $5.00
Dead Animal Disposal, Up to 49 Lbs. $25.00
Dead Animal Disposal, 50 Lbs. and Over $50.00

MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT
HARBOR MASTER / WATERWAYS

MOORINGS (by boat size)
Private/Individual

Under 15’ : $120.00
15’ to 19’ $125.00
20’ to 29’ ' $130.00 .
30’ to 39’ $145.00
40’ and over . $155.00
Commercial (flat fee)

Commercial Yacht Club $155.00
Commercial - Boatyard $240.00
Demand / Late Fee $50.00
Mooring Tackle Removal Fee $100.00
Permit Reinstatement $50.00
Wait list application fee* $25.00
Wait list renewal fee, deadline March 15™"* $25.00
(*See chapter 269-3A (3) & (6))

Mooring Permit Transfer/Change Fee $100.00
Dingy Rack $25.00

SLIPS / WHARFAGE

Transient Slips (per day rates)

Total number of transient slip rental nights may not exceed 30 (excludes Oct & Nov)
(30-foot slip minimum payment applies May through September)

April (no minimum fee required) $1.00/ft.
May (minimum fee is $60.00) $2.00/ft

June (minimum fee is $75.00) ‘ $2.50/ft.
July (minimum fee is $120.00) $4.00/ft

August (minimum fee is $105.00) $3.50/ft

*25% discount for Tides Bulkhead applies in July & August only

September (minimum fee is $60.00) $2.00/ft

October (no minimum fee required) $1.00/ft.

Credit Card transient processing transaction fee $5.00/each



Power Charges (for transient)
30 amp cord/110V

50 amp cord/220V

100 amp cord

Seasonal Slips (April 15" to Nov. 15')

Wait list application fee*

Wait list renewal fee, deadline March 15t*
(*See chapter 231-6)

Main Marina & Davis Floating Dock Section:

Resident
Non-Resident

Charter Boat Section:
Resident
Non-Resident

Green Pond:

Resident

Non-Resident

(-5% No parking space provided)

Power Charges (Seasonal Slips All Areas):
30 amp/110V

50 amp/220V

100 amp per cord

Simpson’s Landing (Loading and Unloading Area Only):

Contract rate (yearly)
Fueling Truck (yearly)

Tide’s Bulkhead (Loading and Unloading Area):

Contract rate (yearly)

Fueling Truck (yearly)

Fueling Vessel (per event)

Transient Commercial Fishing (monthly)
*No passengers for hire

Eel Pond Dock Outhauls:
Contract April 15" to Nov. 15"

$25.00/day
$40.00/day
$90.00/day

$25.00
$25.00

$167.00/ft.
$190.00/ft

$167.00/ft.
$190.00/ft.

$153.00/ft.
$174.00/ft.

$500.00/season
$1100.00/season
$2000.00/season

$1,000.00
$2,500.00

$1,000.00
$2,500.00
$100.00
$250.00

$300.00



Great Harbor Woods Hole Commercial Fishing Dock {Year Round):

Transient Dockage / per night $ .50/ft.—min. $30.00/night
Annual rate for self propelled $20.00 / ft. — Resident
Annual rate for self propelled $40.00/ft. — Non-Resident
Loading and Unloading $600.00/month or $4,500.00/yr.
Per load over one ton $100.00/load

3 'hour tie-up {crew change, loads under one ton} No Charge

*No passengers for hire or sailboats.

MARINE AND ENVIRONMENTAL SERVICES DEPARTIVIENT
SHELLFISHING LICENSES

Commercial ' $300.00
Non-Resident Recreational : $100.00
Resident/Tax Payer Recreational $30.00
Senior Resident $6.00
Replacement of Lost Permits $5.00

MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT
AQUACULTURE RENTAL FEES

Rented Equipment/Supplies Unit Fee per 1,000 Oysters Landed
Upweller Upweller $14.00
Field Gear Site $8.00
Overwintering Facility Tote ‘ $8.00
Work Float . 8'x20’ Float $9.00
Gear Storage 2,000 sq. ft. space $3.00

Floating Bags Bag $28.00



Diane Davidson

I R
From: Gregg Fraser
Sent: Wednesday, September 11, 2024 10:56 AM
To: Diane Davidson
Cc _ Gregg Fraser
Subject: MES 2025 Fee Back Up information
Attachments: 20240911110824822.pdf

Hi Diane,

Attached is some back up documentation for justification of the fee increase requests.
Also, the county dredge cost has more than doubled for FY25.

FY24 was $12.00/CY now FY25 is $26.50/CY

Gregg

From: Falmouth Scans <scan@falmouthma.gov>

Sent: Wednesday, September 11, 2024 11:.08 AM

To: Gregg Fraser <gregg.fraser@faimouthma.gov>

Subject: Scan from MES Savin 2500

This E-mail was sent from "MES-2500" (IM C2500).

Scan Date: 09.11.2024 11:08:24 (-0400)
Queries to: scan@falmouthma.gov

Scanned Image



Transient Wharfage Comparisons for July z ! :

30 Foot Minimum Payment July 1-July 2 used for comparisions

Does not include power charges "

Price was calculated via DOCKWA

i .

Falmouth Harbor: Per Foot Total 2025 Proposed for July August

Town Marina $ 3.00|% 9000|% 450|% 13500

MacDougualls $ 8.00: $240.00 same

FalmouthMarine  ;$ 12.00 | $ 360.00 | same

| |

Other Cape

Parker's BY| $ 4.00]$120.00 } | same

P-Town Marina $ 650! $195.00 | z same

Sandwich Marina $ 3.50 ! $ 105.00 |{must be approved by ACOE's) same

Fiddlers Cove NF $ 7.13 $214.14 ’ same

Kingman'sMarina | $ 5.50 | $ 165.00 | 135

Hyannis Marina $ 5.00|%$150.00 1 isame

E a |

Islands  Matinas !

Cuttyhunk Marina $ 4.66 | $ 140.00 : same

Tisbury Wharf $ 7.25|%217.50 j same

Black Dog Whart i $ 7.88: $236.25 same
" |OakBluffsMarina | § 5.05{ $ 151.50 same

MenemshaMarina | $ 3.50 | $ 105.00 | lsame




" Town | Marina Resident Non-Res ! Commercial
Falmouth Main Marina : I
Al-A6, R1-R8 s 4,075.00 |6 4,650.00 inone
All others S 163.00 | $ 186.00 isame
Green Pond S 149.00 | $ 170.00 [none
MadDougals Cape CM Al | $375.00 to $425.00 same same
Woods Hole Marine All $4500 to $7000.00 same none
Barnstable Bismore Park S 18700 S 213.75 |same
Barnstable Harbor 5. 1710018 196.75 |same
Gateway Marina $ 2,607.00 . S 2,999.00 !none
Price Cove Marina s 177.25 1 $ 207.25 |none
Harwich Saquatucket $92.00 t0 $173.00 same $92.00 to $302.00
Mashpee ‘Little River BY 188.00 or $10,000 s 188.00 Unk
Mashpee Neck Marina $339.00 | same isame
Bourne Taylor Point Non Elect 112.00 Elect 133.00 same
‘Monument Beach Non Elect 112.00 Elect 117.00 same
Pocassett River Non Elect 92.00 none none




2024 Mooring Fees by Town

Falmouth  Mashpee Barnstable
underid  $ 10500 $ 200.00 135-175
15-19 $ 110,00 $ 200.00 same
20-28 $ 115.00 250-300 same
20+ 120-130 $ 400.00 same
Scltuate Tisbury Orleans
under 14 112 117 120
1519 120-152  same same
20-28 160-224 193 same
29+ 232+ - 270-424 same

Marion Harwich Dennis Bourne
$115pls $8/ft - $  146.00 $ 185.00 $ 100.00
same $ 146,00 same same
same 146-260 same same
same 260-330 same same
P-Town Plymouth Chilmarlk Duxbury

50 50 200 12-15/it

100 same same same
150-250 same same same
250-300 same same same



Chatham
$40 plus $8.50/1t
same

same
same

Dartmouth
o0
same
same
same



OPEN SESSION
BUSINESS

1. Report — Commission on Substance Use (15 minutes)

November 4, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 1.

ITEM TITLE: Report- Commission on Substance Use

MEETING DATE: 11/4/2024

WORK SESSION [[] REGULAR MEETING PUBLIC HEARING []

SUBMITTED BY: Suzie Hauptmann on behalf of Commission on Substance Use (FCSU)
ATTACHMENTS: FCSU annual report, Supporting docs: Spreadsheet on Falmouth

allocations through 2038, FCSU Comm. Engagement Summary Report, County report on
Community Engagement Model Practice

PURPOSE:

The Falmouth Commission on Substance Use will be presenting its annual report to the Select Board
with special emphasis on the Community Engagement work completed last year and the first grant
solicitation and distribution of Falmouth’s Municipal Opioid Abatement Funds.

BACKGROUND/SUMMARY:

» To date, Falmouth has received $774,133.71 in funds to mitigate the impacts of the
opioid crisis in accordance with the guidelines set forth by the state State-Subdivision
Agreement for distribution of these funds. $34,733.33 has been spent to date.

» To identify areas of greatest need, the Commission, along with the Human Services
Department, engaged a series of community outreach events in 2023 to assess the



various needs of the Falmouth community and determine where funding should be
directed.

In March 2024 the Town, through the Human Services Department, began its solicitation
of opioid abatement funding applications and received 8 applications. Each application
was reviewed and scored by a 5-member Opioid Abatement Working Group which
included the Human Services Director, two members of the Human Services Committee,
and two members of the Substance Use Commission resulting in 5 recommendations that
were determined to strongly align with our community's needs. Total in opioid grants
distribution for 9/2024-8/2025 = $93,500. See FCSU annual report for more information
on grant awards.

» The spending of the Opioid Abatement funds falls under the jurisdiction of the Town

Manager.

> Total funds to be received through 2038 is approx. $2.5 million. If averaged and spread

over the next 15 years it would be approximately $166,965.76. These funds do not expire

and do not need to be spent within the fiscal year in which they are received or
appropriated. The funds will remain in a budget line item for the expressed purpose of
mitigating the impacts of the Opioid epidemic.

DEPARTMENT RECOMMENDATION:

Feedback welcome. No vote requested.

BUDGET INFORMATION: Applicable:X

Not Applicable: [ Budgeted: Yes No [

“Fund ... Dept: .| - Acct.Ne. ] - Budget | Balance |  Requested | Remaining |
Opioid ™ $749,122.71
Abatement

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A



TOWN MANAGER COMMENTS:

This report is for informational purposes only; no formal action is requested.

Wickael Renshaw

10/29/2024

Town Manager Date



|
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Falmouth Commission on Substance Use (FCSU)

Mission statement:

To prevent substance abuse among Falmouth’s citizens, provide information and education to the
community and to promote the development and availability of a continuum of substance abuse services
for all Falmouth residents.

Members:

Beverly Costa-Ciavola
Samantha Bauer
Richard Corey, Jr.
Rabbi Elias Lieberman
Dennis Lyons, Chair

¢ 0o © 0 0

Major responsibility of FCSU:

The FSUC is engaged in several areas relating to the prevention of substance misuse and abuse in
Falmouth. One of the most important efforts is advising on the distribution of statewide abatement
funding to organizations providing substance use recovery services, harm reduction, prevention, and
access to treatment for residents of the Town and other members of the Falmouth community.

As of the end of this fiscal year 2024 the town has received $339,318 in funds to mitigate the impacts of
the opioid crisis and further the mission of the Commission and the guidelines set forth by the state
approved State-Subdivision Agreement for distribution of these funds.

To identify areas of greatest need, the Commission, along with the Human Services Department, engaged
a series of community outreach events in 2023 to assess the various needs of the Falmouth community
and determine where funding should be directed. In June 2023 a large Community Conversation was held
followed by 6 smaller focus groups in the late summer and Fall of 2023. The purpose of these events was
to obtain input and feedback from the community on how they, and the community at large, have been
impacted by the opioid crisis and how Falmouth’s opioid abatement funds should be used. The
Commission collected information based on the lived and living experiences of residents and perspectives
of the community. All of this led to meaningful community input well worth the time and effort spent,
and critical to determining the most appropriate use of the abatement funding.

A summary of last year’s Community Engagement process can be found on the Town’s website

https://www.falmouthma.gov/DocumentCenter/View/16363/F CSU-Comm-Engagement-Summary

Grant process:
In March 2024 the Town, through the Human Services Department, began its solicitation of opioid

abatement funding applications and received 8 applications. Each application was reviewed and scored by
a 5-member Opioid Abatement Working Group which included the Human Services Director, two
members of the Human Services Committee, and two members of the Substance Use Commission. A
scoring rubric provided with the application materials was used to evaluate each application.
Subsequently, the Working Group convened in person to discuss the strengths and weaknesses of each
application. These discussions were thorough and deliberate, resulting in 5 recommendations that they
determined strongly aligned with our community's needs.

Subsequently, the Commission voted unanimously to support the Working Group’s recommendation that
the Town fund the following agencies/projects:

Grantee summary:
o WellStrong - $25,000 for a Peer Wellness Coaching Program. A SAMHSA developed

evidence-based program to support individuals in recovery from substance use disorder.




Events:

Behavioral Health Innovators: APG/Recovery Build - $18.500 to support their outpatient
treatment and recovery after-school program for youth age 13-18.

Duffy Health Center - $25.000 to support their mobile outreach program R.E.A.CH
(Respectful, Equitable, Access to Compassionate Healthcare). This program has 3 staff
members: A Recovery Support Navigator, Case Manager, and Harm Reductionist.

Parents Supporting Parents - $25.000 for Sober Living Scholarships and Support Services
Program for Falmouth residents.

Aids Support Group of Cape Cod - $25.000 to support their community-based harm
reduction services which includes community Narcan training and distribution, Sober/recovery
home Narcan training and distribution, Fentanyl and Xylazine test strip education and training,
HIV/HCV screening and linkages to care, mobile outreach, short term health navigation,
POST= post overdose support team, and stocking and monitoring municipal SamBoxes (opioid
overdose rescue boxes).

Total rewarded $ 118,500

The FCSU also sponsored the annual International Overdose Awareness event in Falmouth on August 31,
2023 on the Falmouth Village Green. The event is an opportunity to remember and honor lives lost to
substance use disorder, and to acknowledge those who all too often remain unseen members of our
cominunity, The Commission aims to make this a yearly sponsored event and went on to host again on
August 31, 2024 which was attended by some 60 advocates, parents, family members and friends of those
who had passed away in our community from substance use disorder.

Recognition:
The Commission wishes to thank outgoing Chairperson Beverly Costa-Ciavola for her 7 years of
leadership on the Commission.

Respectfully submitted,
Dennis G. Lyons RPh

Chairman




Falmouth

COMMISSION ON
SUBSTANCE USE

Targeting the Whole Community

Voices Heard: A Community Engagement Project on the Falmouth Opioid Crisis

Introduction

In preparation for the distribution of Opioid Settlement Funds, the Falmouth Commission on Substance Use
facilitated a community engagement process to understand the impacts of the opioid crisis on the Falmouth
community and to listen to those who have been directly impacted by the opioid crisis. This process included a
large, facilitated community conversation, 5 focus groups, and 2 workshops with the Commission on
Substance Use and was done to assist the Town in determining where these funds would best be allocated.

Substance misuse and the Opioid Epldemic have greatly impacted Cape Cod, particularly the Falmouth
community. Much has been done to build the strength of the community to prevent substance use disorder as
well as respond to the needs of those affected. The Falmouth Commission on Substance Use is a Town
advisory committee, appointed by the Select Board, whose mission is to prevent substance misuse among
Falmouth's citizens, provide information and education to the community and to promote the development and
availability of a continuum of substance use setrvices for all residents. This commission brings a range of
expertise to this work, including the membership of longstanding community members and advocates, a new
energy and commitment to this work, and a desire to do more to address this issue in the community. As
advisors on the distribution of the Opioid Settlement Funds, the commission is poised to provide informed
recommendations to Town leadership that will have a positive and lasting impact on the well-being of
Falmouth's residents and the community at large.

Background on Massachusetts State Opioid Recovery and Remediation Funds

Thanks to the tireless efforts of the Massachusetts Attorney General's office, led by our now Governor Maura
Healy, the state of Massachusetts secured a Statewide opioid settlement with multiple opiold manufacturers
and distributors. Secured in 2021, these funds, in the amount of $500 million, were then distributed between
the state and municipalities. 60% of the settlement funds go to the state’s Opioid Recovery and Remediation
Fund and 40% to the state’s municipalities. MA municipalities are eligible to receive direct payments to be
used to supplement and strengthen resources for prevention, harm reduction, treatment and recovery.

These newly available funds provided in the Opioid Settlement Fund have led to a process by which Falmouth
is exploring how those funds will be used to support projects that will directly impact and respond to the needs
and concerns of the Falmouth community regarding the opioid crisis. At the municipal level, these abatement
funds will be distributed annually over the next 17 years.

Total Falmouth Allocation: As of April 2024 the expected allocation to Falmouth will be $2,500,499 through the
year 2036. There is still pending litigation and that figure is likely to increase. More information can be found at
the Attorney General's website through the following link:



https://www.mass.qov/service-details/learn-about-the-ags-statewide-opioid-settlements-with-opioid-industry-def
endants

Community Engagement Purpose and Process

This Community Engagement process focused on reaching out to those members of the community who have
been directly affected by the opioid crisis, with the purpose of rooting the findings in the voices of Falmouth
residents with lived experiences. The Commission’s goal was to ensure that this process informs how the Town
moves forward in its distribution of Opioid Abatement funds. As the Town moves forward to address the needs
of our community, this process is a tool that is available to return to in working with, and engaging the
community, in years ahead as needed.

As the Commission began its community engagement it became apparent that it would be helpful to have an
independent consultant/facilitator with an outside perspective to remove bias, help to design, and lead the
process. Having a consultant also allowed the town staff members, Commission members and other interested
residents to participate and contribute to the conversation themselves and not have to engage with the nuts
and bolts of the process. To involve Falmouth community members in the process, the Commission sent an
invitation to participate in a facilitated community conversation. The fliers read “Join us at the table to talk about
the opioid epidemic In Falmouth”. This was followed by gathering focus groups targeting specific members of
the community. For both portions, questions were asked such as "How have you seen our community be
impacted?” In terms of response, what has worked and what isn’t working? What are the gaps? After
participating in the process, many Falmouth residents with lived experience shared their gratitude: "Thank you
for bringing us to the table to listen to our voices and to hear our opinions and concerns."

This process is not only valuable for this topic and area of focus, it is also effective in engaging community
membetrs on any topic. The work put in to hear from our community was well worth the effort, resulting in rich
and meaningful information and experience that that we were able to take away.

Timeline

June 22, 2023: Commission hosted Community Conversations

September 18, 2023: Focus Group of family members of folks with Substance Use Disorder
September 19, 2023: Focus Group of family members or loved ones who have lost someone to
opioid use disorder

September 27, 2023: Focus Group of parents in recovery or seeking recovery

September 28. 2023: Focus Group of a few men in recovery

September 27,2023: Focus Group of Falmouth Schools Staff Group

October 12, 2023: Reflecting Back Session- commission reported back learnings to the
community

e November 6, 2024 - Presentation to Select Board



The Commission and Town Staff have been developing a plan for distributing these municipal abatement funds
that is reflective of the findings of this project. Materials and information about an application process will be
distributed in the coming months.

Findings
Overall, the findings of this project have been organized into three categories:

1. Themes
2. Circles of Control, Influence and Concern
3. What Are We Still Curlous About?

Further, the findings will be discussed In terms of the 4 domains, mandated by the MA State-Subdivision
Agreement for Opioid Settlements, in addressing substance use in our community: Prevention, Harm
Reduction, Treatment, Recovery,

The findings are direct reflections that emerged in our focus groups and community conversations, They reflect
the perspectives, needs, opportunities, concerns, challenges and lived experience of the Falmouth community.

.Themes

Description

In the engagement process, various themes emerged. Below, they are demonstrated and categorized by the
four domaing in addressing the opioid crisis (Prevention, Harm Reduction, Treatment and Recovery). What the
findings show is that some themes are spedific to a particular aspect of this issue. For example, early
intervention and early education fall under things we might do in the area of prevention. However, some
themes spanned all categories and may be applicable in addressing substance use at any stage in the
process. Transportation is an Issue that arose and is relevant in all four domains, as well as the need for
cuiturally informed practices. Another key theme that emerged Is that isolation and the need for connection are
central challenges faced by our community members.
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Il.Circles of Control/influence/Concern

Description

In this graphic, the findings demonstrated in the previous graphic are broken down by Circles of Control,
Clrcles of Influence, and Circles of Concern. Further, it is organized to reflect where the themes fall in the four
domains of Prevention, Harm Reduction, Treatment and Recovery, within the context of the three circles. Here,
the categories are meant to inform what we as a Town have the abillity to control, what we have some influence
over and what falls under the category of concern. Here concern means that we care about this, find it relevant
and will keep in mind, but it is not necessarily in our power to change at the local level, although, it could
conceivably be an area of local and regional advocacy efforts. This provides information about what came out
of the engagement work that can be addressed directly as well as what can be taken into consideration more
broadly.
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lILWhat Are We Stilt Curious About?

Description:

This area is focused on capturing things that came up in the process that we can not directly execute, but that
we may still have influence on or want to consider for the future. Members of the commission and participants
of the focus groups raised questions worth further exploration, Keeping these points of curiosity in mind will
help us to continue to reach back to the community and continus to be infermed by the voices of those
impacted directly by the opioid crisis in Falmouth.
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Conclusion

It is the goal of the Town of Falmouth to have the voices and experiences of residents impacted by the opioid
crisis reflected in future spending of Opioid Settlement Funds and that the funds be used to support projects
that will directly benefit people with substance use disorder and their loved ones. The findings collected and
summarized serve as a guidepost for how and where to move forward, particularly in informing the distribution
of funds to address the needs and concerns of the Falmouth Community. With these findings, the Commission
has suggested that the Town initiate a process to begin dispersing funds in a way that is reflective of what has
been learned. This will serve to inform those applying for funds about key categories and areas of needed
impact. It also serves as a summary and guide for addressing substance use in the Falmouth community
moving forward. It is the intent of the Commission that this process will continue to inform community work.

Hopefully, this process will continue to be used in engaging the community on a variety of topics and needs. By
testing this method, the Commission has demonstrated the usefulness and impact of this process and its
efficacy in gathering significant and relevant input from the community. It worked well insofar as the
Commission collected information based on real the lived experience and perspectives of the community that
the Commission and the Town are here to serve. All of this has led to rich and meaningful outcomes, well worth
the time and effort spent, and is useful and important in engaging community members on any topic.

The Falmouth Commission on Substance Use meets monthly in an open, public meeting held in the Trustee's
Room at the Falmouth Public Library at 300 Main Street Falmouth. There is sometimes a Zoom option. To
receive meeting alerts and other news of the Commission visit the Town's Alerts (Notify me) page to sign up.
https://www.falmouthma.gov/list.aspx. The Commission's page on th eTown website is
https://www.falmouthma.qov/470/Substance-Use-Commission-on and the email address is

substanceusecomm@falmouthma.gov.
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Introduction and Acknowledgements

This report has been created to capture and share a pilot process of authentic community engagement in the decision-
making process about Opioid Recovery and Remediation Fund settlement spending. The following describes efforts
undertaken in collaboration by the Town of Falmouth, the Falmouth Commission on Substance Use, consultant &
facilitator Sky Freyss-Cole and Barnstable County Department of Human Services (BCDHS).

In mid-2022, Massachusetts provided guidelines for the expenditure of municipal opioid settlement recoveries which
included: incorporating community input from those directly affected by the opioid epidemic; addressing service
disparities to increase access and equity in treatment and services for OUD, prevention, and harm reduction relating to
opiates; leveraging existing state, city, town, and community opiate use disorder, mental health disorder, and
behavioral health disorder programming and services. Municipalities were further encouraged to innovate and
collaborate in developing opioid abatement fund strategies.

Barnstable County does not have a role in the distribution of funds and no rights or responsibilities to dictate how the
funds are used by municipalities. Despite this, in late-2022 BCDHS began receiving a multitude of requests for
guidance and technical assistance regarding how to implement the state’s guidelines. In response to this need, in mid-
2023 BCDHS partnered with Cape Cod’s representative to the State Opioid Recovery and Remediation Fund Advisory
Council and Falmouth Human Services Director to create a model practice for towns to engage stakeholders and
community members impacted by substance use disorder in the decision making on how to spend ORRF settlements.
The collaborative work done during this approximately nine-month process has resulted in this model practice and is
being shared for the benefit of all.

For more information about the contents herein, please contact Deputy Director of Barnstable County Department of
Human Services Mandi Speakman (mandi.speakman@capecod.gov, 508-470-4936 ).




Section 1: Background Information

Section 1.1: Opioid Settlements

On July 21, 2021 Massachusetts Attorney General Maura Healey announced a $26 billion settlement
agreement with opioid distributors and Johnson & Johnson, which will provide more than $500 million to
the Commonwealth and its cities and towns for prevention, harm reduction, treatment, and recovery
across Massachusetts. More information can be found on the Attorney General’s website.

This settlement holds accountable several corporations that contributed to the over-prescription of
opioids in Massachusetts and brings needed relief to people struggling with substance use disorder. The
settlement agreement includes pharmaceutical distributors Cardinal, McKesson, and AmerisourceBergen
as well as Johnson & Johnson, which manufactured and marketed opioids. Resolutions with Walmart,
Teva, Allergan, CVS and Walgreens are pending.

The settlement also requires significant industry changes that are designed to prevent this from
happening again. The Attorney General’s Office supports the settlement and has been laying the
groundwork for its implementation in Massachusetts and has created the Opioid Recovery and
Remediation Fund (ORRF). More information on ORRF can be found on the ORRF Advisory Council website.
Per information distributed from the Attorney General’s office, under the state’s approved State-
Subdivision Agreement, 40% of abatement funds coming into the Commonwealth under statewide opioid
settlements will be allocated to the state’s municipalities. 60% of the abatement funds will be allocated to
the Opioid Recovery and Remediation Fund to further be dispensed into the community through
Department of Public Health grants. Municipalities that completed the Subdivision Settlement
Participation Form by March 31, 2022, and agree to use the payments to abate the opioid crisis in their
communities will be receiving a portion of the settlement funds directly in the form of annual payments
through 2038.

Section 1.2: State Guidelines For Municipalities

According to the State-Subdivision Agreement, abatement funds allocated to municipalities shall
be used to implement the strategies set forth below. Municipalities are encouraged to pool abatement
funds to increase their impact, including by utilizing the Office of Local and Regional Health’s (OLRH)
Shared Service infrastructure. Municipal abatement funds shall not be used to fund care reimbursed by the
state, including through MassHealth and the Bureau of Substance Addiction Services (BSAS), although
local or area agencies or programs that provide state-reimbursed services can be supported financially in
other ways that help meet the needs of their participants. The sectors in which settlement funds may be
spentinclude:

Opioid Use Disorder Treatment

Support People in Treatment and Recovery

Connections to Care

Harm Reduction

Address the Needs of Criminal-Justice-Involved-People

Support Pregnant or Parenting Women and their Families, Including Babies with Neonatal
Abstinence Syndrome
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7. Prevent Misuse of Opioids and Implement Prevention Education

See Appendix A for expanded guidelines for municipal funding put forth by the Attorney General’s office.

Section 1.3: Cape Cod Regional Substance Addiction Council Recommendations

The purpose of the Regional Substance Addiction Council (RSAC) is to establish a communication
infrastructure across towns, providers, organizations, and individuals on Cape Cod. This allows us as a
region to identify and address gaps and disparities in the service system, maximize interagency
collaboration and to maximize funding and resource opportunities. Barnstable County will have a
coordinated and comprehensive regional approach to substance use across the continuum of prevention,
treatment, intervention, and recovery. After many meetings with the group, a list of general
recommendations was developed as follows:

1. Pool funds and collaborate with area municipalities

2. Involve people impacted by substance use disorder in the conversation of how to spend the funds,
ie: people in recovery, people who are actively using substances, family members, town substance
use coalitions

3. Create evidence-based plans for spending

4. Spend funds on substance use-related projects that will directly impact people with substance use
disorder and their loved ones

Section 2: Community Engagement

Section 2.1 Why Start with Community Engagement?

Decades of research shows us the importance of community engagement, especially in the public
health field. The World Health Organization defines community engagement as “a process of developing
relationships that enable stakeholders to work together to address health-related issues and promote
well-being to achieve positive health impact and outcomes™. Addiction, opioid use, and overdose are
deeply personal topics and issues that require the input and buy-in of community members in the
development of programs and spending of funds.

Focusing on community engagement ensures that important decisions will not be made in a
vacuum. Because the settlement funds will be distributed over many years, engaging those who are most
impacted by the opioid epidemic is an investment in the long-term value these funds can have in our
community. It may be tempting as town staff members or elected officials to take on the decision-making
of how funds will be utilized yourselves, but we suggest that it is far more useful if you shift the perspective
of your role away from expert, and toward convener. There is great value in asking ourselves, How might
we ask the questions and hold the space for conversation so that we may amplify the voices of those most
affected?

1 5ubstance Abuse and Mental Health Services Administration (SAMHSA). Community Engagement: An Essential Component of an
Effective and Equitable Substance Use Prevention System. SAMHSA Publication No. PEP22-06-01-005. Rockville, MD: National
Mental Health and Substance Use Policy Laboratory. Substance Abuse and Mental Health Services Administration, 2022,



Taking this process approach results in more community buy-in, stronger relationships, and a
longer-lasting impact of the efforts put forth. We all have experience working on projects where there was
tremendous effort up front, plans were made, and proposals were delivered. And only after the fact, were
the results shared with others for feedback and input. In some cases, waiting to gather this input at the end
might have delayed the project, or in other cases, completely derailed it. Often it can necessitate going
completely back to the drawing board.

Taking the time at the start to listen and centralize community voices in this effort can lead to
initiatives unfolding more smoothly down the road. We go slowly at first, so that we may move with more
speed in the future. We lay a foundation. In the case of the opioid abatement fund process, the foundation
is based on real perspectives from community members and not just leaders telling the community what
they need. "Nothing about us without us" is a slogan from the ADA advocacy community that has been
adopted within the recovery community. It communicates the idea that no policy should be decided by
any representative without the participation of members of the groups affected by that policy.

Section 2.2: Goals of Community Engagement

1. Toengage with the community, increasing awareness around settlement funds and other town
opportunities for involvement

2. Toinvolve people with substance use disorder and other lived experience in decision-making
processes '

3. Tobeasinclusive as possible

4, To be thoughtful and intentional with the process and to not create more harm for community
members

Section 3: Process

Section 3.1: How to Begin
When designing a community engagement process to determine the best use of your town’s

settlement funds, there is no one-size-fits-all approach. The insights in this document are drawn from a
process conducted in Falmouth, MA in 2023, with similar efforts now being tailored to the unique needs of
Barnstable and Sandwich, MA. We offer these learnings to support other communities in Barnstable
County and beyond as they navigate similar decisions.

A successful community engagement process is one that is built upon curiosity, collaboration, and
the willingness to adapt and learn as you go. Whether you work with an external facilitator/consultant or
not, we suggest beginning with reflecting upon and answering a series of strategic questions and
continuing to keep these questions in mind as you go:

e Why are we doing this? Always start with the why. Get very clear on the need, your purpose, and intent.

e Who are the players? Who is most impacted? Who are the decision-makers? What groups are
established in our community? Who is not currently sitting at the table and why not? Who are the
individuals and groups we want to make every effort to invite and include?

e WWhat are we hoping to achieve? What does success look like?

e What structure and process best supports the above?



e Who’s missing? What’s missing? What assumptions might we be making? How can we adapt and

improve?

Section 3.2; Timeline

In Falmouth, the process of developing a plan for community engagement was not a linear one. It
took many months and an acknowledgment that they would be “building the plane while flying it” to
begin making headway. While guidance and support from the State level has increased over time, at the
start it can be daunting to figure out how to approach this opportunity. In Falmouth, many conversations
were had before the blank canvas in front of them started to take shape. Engaging with an external
facilitator and exploring the framing questions above led to a structure and process that was ultimately
mapped to the following timeline:

MONTH(S)

ACTION(S)

MARCH-Month (1)

Form a Design Team

APRIL-Month (2)

Align around goals and general process overview, Coordinate with the Advisory
Group

APRIL/MAY-Months
(2-3)

Stakeholder analysis, Design, Communication/Outreach and Planning for the
first workshop

JUNE-Month (4)

23

Host a large public multi-stakeholder “World Café”-style facilitated workshop to
gather community input and share information

JUNE-Month (4)

Debrief the workshop

JULY/AUGUST-
Months 5-6)

Identify Community Co-hosts and Plan for smaller group sessions

SEPTEMBER-Month
(7)

Hold five focus group sessions within the community

SEPTEMBER/
OCTOBER-Months (7-
8)

Gather and synthesize input, Prepare for sharing with project participants

OCTOBER-Month (8)

Hold a “Reflecting Back” session for all participants to update them to share
what was gathered and to provide an opportunity for additional feedback before
the preparation of a final summary/report

NOVEMBER-Month
(9)

Final synthesis and presentation to Select Board

NOVEMBER-Month
(9)

Design Team Debrief and Project Wrap-up




Section 3.3: Partners

This effort was led by the Town of Falmouth’s Human Services Department and Commission on
Substance Use (FCSU) in partnership with the Barnstable County Department of Human Services (BCDHS).
The Commission operates with 5 appointed members. The mission of the Commission is: “To prevent
substance abuse among Falmouth'’s citizens, provide information and education to the community, and to
promote the development and availability of a continuum of substance abuse services for all Falmouth
residents.”

The Commission also has a diverse and committed Advisory Group whose members participate
regularly in Commission meetings and who have been an important part of Falmouth’s opioid abatement
fund community engagement effort. Many of the Advisory Group members are individuals in recovery,
loved ones of individuals with Opioid Use Disorder and/or service providers in the community.

The Falmouth Human Services Department works closely with the Commission and its Director,
who also served as the Cape Cod Representative to the State Opioid Recovery and Remediation Fund
Advisory Council, serves as the liaison between the two. “Since 1975 the Town of Falmouth’s Human
Services Department has been supporting and empowering Falmouth residents and strengthening the
community as a whole through advocacy, broad community participation, and ensuring access to a
comprehensive range of community-based health and human services.”

In order to work efficiently and effectively, a Design Team was formed to oversee and guide the
Falmouth opioid abatement fund process. This team was made up of the Chair of the FCSU, the Director of
Human Services/Cape Cod representative to the state Opioid Recovery and Remediation Fund Advisory
Council, and the Barnstable County Substance Use Prevention Program Manager. The Design Team also
included two community members with lived experience and strong personal and professional
connections in the recovery community who provided their insights and participated in planning meetings
as their schedules allowed. They were especially involved in community outreach and helping to
illuminate any blind spots in the planning process.

Falmouth hired consultant/facilitator, Sky Freyss-Cole to help design the overall project and to lead
the engagement sessions. Freyss-Cole worked very closely with the Design Team members to plan and
carry out each step along the way. Choosing to hire an external consultant allowed the Design Team,
Commission, and Advisory Group members to be able to participate in the process and/or observe,
depending on the need at any given time. Freyss-Cole’s expertise in process design combined with Design
Team members’ subject matter expertise and local knowledge resulted in a solid and effective team effort.

This work is deeply valuable, and it can be quite time-consuming. It is important to set expectations
clearly about the commitment it will take and also to right-size the ask for the individual. Be flexible and
accommodating where you can be while also maintaining consistency and moving the process forward.
Some of the folks involved will be doing so as paid employees, others will be volunteering their time and
participating outside of their work schedule and other commitments. In order to make sure that you are
engaging all key voices in the planning process, be mindful of this as you schedule meetings and form
teams. Also know that you may need to make adjustments along the way. This was the case in Falmouth,
and it was very helpful to have various opportunities for folks to be involved and share their insights as the
process was being designed.



Section 3.4: The Workshops
Community Workshop

The first workshop held was a large multi-stakeholder community gathering structured around the
World Café format. Participants representing all different stakeholder groups within the community
participated in a series of rounds of conversation to share how they, and the community, have been
impacted by the opioid epidemic. Together they identified what was working in terms of responding to the
opioid epidemic in Falmouth as well as what was missing and what the priorities were moving forward.
This three-hour workshop was held on a weekday evening. It was well attended and contributed a great
deal of insights and energy to the overall community engagement initiative.

Focus Groups

Following the community workshop, focus groups were held. Based on learnings from the first
gathering, the Design Team identified groups whose voices they thought needed to be heard and/or
amplified. For example: Parents in recovery or seeking recovery from Opioid Use Disorder, Loved ones who
have lost someone to Opioid Use Disorder, Family members of those in active addiction and in recovery,
Falmouth Black, Indigenous and People of Color impacted by the Opioid Epidemic, Falmouth Schools staff
and administration and Young people in recovery or impacted (24 and under). Falmouth started by hosting
five groups, knowing that it would be a work in progress and that they could continue to reach out to
additional folks as needed and as they were able. It was challenging in some cases to bring a group
together. The outreach took great effort and partnering with community members was essential. The
focus groups were held in venues that were inviting and easily accessible. Each session was hosted in
collaboration with a Community Co-Host: a member of the Falmouth Community who was also a member
of the group to be gathered. This individual helped to reach out to potential participants and supported
the effort. The facilitated sessions were two hours long and provided ample time for arriving, sharing
experiences and input, and for decompression and connecting at the end.

Reflecting Back Session

Once the information gathered from the community workshop and the focus groups had been
compiled, a Reflecting Back Session was held. Folks who had participated in any of the previous sessions
were invited to join. Commission members and Advisory Group members were also in attendance. During
this workshop, the Design Team shared both the raw data collected thus far as well as a summary of key
themes. They invited everyone present to share their feedback. This provided further input for the
Commission and Advisory Group to incorporate in the final synthesis phase of the project.

Working Sessions with FCSU and Advisory Group

In preparation for presenting to the Falmouth Select Board, Sky Freyss-Cole facilitated two working
sessions with the Falmouth Commission on Substance Use and the Advisory Group so that they could hone
in on their key messages and next steps. These sessions allowed all Commission and Advisory Group
members to fully participate and discuss the content gathered during the community engagement
process. Together they were able to align around how they would move forward with establishing the
structures and parameters for the distribution of settlement funds in Falmouth.



Section 3.5: Sharing the Findings
Report to the Select Board

In November the Human Services Director and the FCSU presented their summary of the
community engagement process to the Falmouth Select Board. Throughout the process, the Design Team
valued transparency and wanted to include and inform the Falmouth Community. This presentation was a
culmination of those efforts. Themes gathered during the community engagement process were shared as
well as insights and learnings gained along the way. The Human Services Director and the FCSU proposed
how they would move forward, guiding the process of the distribution of abatement funds. The Select
Board was invited to share feedback and questions.

Section 3.6: Distributing the Funds
Getting the money out into the community

Once the FCSU presented the findings of the community engagement process to the Town of
Falmouth, the Department of Human Services continued to work together with the FCSU to design the
process for how the Opioid Settlement Funds would be distributed. A great deal of thought was putinto
the creation of the application and the review process for those applications. It was decided to issue one-
year grants of up to $25,000 with an option to renew for two additional years. The applications and
supporting information can be found on the Opioid Abatement Funds subpage of the Town of Falmouth
website. The Human Services Director then convened a five-member Opioid Abatement Working Group,
which included representatives of the Commission. They were tasked with the application review process
and are moving forward with both the state guidance on appropriate areas of funding as well as rich
community input put forward by the voices of those most impacted by the epidemic.

Getting to this point in the process has required a tremendous amount of work and dedication
from both town employees and volunteers in Falmouth. Falmouth’s existing capacity in Substance Use
work, and the ability to quickly engage an identified group, allowed for an efficient process. For
communities without existing capacity, establishing a Commission on Substance Use may be an option.
Alternatively, communities may explore departments or public bodies already established who may best
assume these responsibilities. Recognizing that these funds will be distributed over many years, it is
important to consider where best to assign these duties to best serve the interests of your community.
Who should be seated at the table guiding decisions? How can you do everything possible to continue to
ensure that the voices of those most impacted are represented?

Another consideration as you move towards this phase in the process is how you plan to check
back in with your community periodically. With the funds being distributed through 2038 it will be
important to consider how you will remain responsive to your town’s needs as time goes on. There will
surely be challenges and hurdles along the way. Build into your process plenty of opportunities for
capturing learnings and course correcting. Set the expectation with yourselves and others that you will be
asking regularly: Are we on track? Do we need to make adjustments? Have there been any new developments
we need to consider? What are the voices of our community saying now? Is it time for another conversation?

One thing that is wonderful about taking this type of approach in your town is that you are building
a foundation of relationships and a process around how you can talk about this crisis. That way, if parts




and pieces of these efforts need to be replicated in the future to ensure the funds are being allocated in the
most valuable ways, you have some solid experience and connections to build upon. This is designed to be
an approach that supports learning and building capacity for having these conversations in your
community. The impacts stretch far beyond the information you gather.

Section 4: Key Takeaways

Section 4.1: It’s Worth it
The experience had in Falmouth was rich in learning. The first of the takeaways was that it’s worth
it. Facilitating a community engagement process takes a significant investment of time, energy, human,
and financial resources. However, without that investment, the ultimate decision-makers in Falmouth
would have had little to back up their recommendations or decisions related to the distribution of funds.
Not only did the process result in data that could be shared and utilized, it resulted in a richness of
connection and strengthened relationships within the community of those most impacted by Opioid Use
Disorder and committed to creating positive change. This work centers the opioid crisis and follows the
abatement strategies best practices and guidelines:
@ Incorporate community input from those directly affected by the opioid epidemic.
e Address service disparities to increase access and equity in treatment and services for OUD,
prevention, and harm reduction relating to opiates.
e Leverage existing state, city, town, and community opiate use disorder, mental health disorder, and
behavioral health disorder programming and services.

The process in Falmouth will be ongoing and the FCSU and Town of Falmouth are committed to
learning and adapting along the way.

Section 4.2: Be Inclusive

Throughout the community engagement process, the FCSU members heard folks sharing about
how in the past people had not been asked for their input or hadn’t been included. Those individuals felt
this experience represented a shift in the Town’s approach and were grateful to be heard. The importance
of including the voices of the community and those with lived experience in this process cannot be
stressed enough. Also, beyond simply engaging those with lived experience in conversation, look at the
makeup of your advisory groups and decision-making bodies. How many people at the table have been
impacted by OUD? How much of your community’s lived experience is represented? We recognize that in this
type of work we must expect a certain level of incompleteness. At the same time, while there is no way to
reach every individual and stakeholder group there is immense value in putting forward the effort and
determination to do so.

Section 4.3: Listen and Mean it
This is extremely important work. When we open up the conversation, it is crucial that we truly
listen and do the best we can to represent the wishes of our communities. It is our responsibility to make
sure we’re honoring the needs and perspectives of those who have spoken up. This is one way to
10



authentically support those who are impacted. The state, municipalities, and stakeholders want to ensure
that these dollars are put to work in ways that are deeply effective and reflective of what’s been learned.

Section 4.4: Focus the Lens

One aspect of this work that proved to be somewhat daunting is that many of the needs presented
are larger than the town of Falmouth. And while the town is receiving funds, some of the needs that have
surfaced take much larger amounts of money to be adequately addressed. That’s a challenge. The
Commission found itself grappling with the following questions: How do we understand what our
limitations are and how do we acknowledge and value those limitations? In addition, how do we better
understand our opportunities?

Educator and author, Stephen Covey speaks in his work about circles of influence and circles of
concern. Creating awareness around these different areas can lead to proactive behavior instead of simply
reacting to areas where one may have little control. The FCSU used this framework to explore what the
vast concerns were, what they might have direct control over, as well as where they may be able to focus in
order to exert and expand their influence. In areas where the town doesn’t have direct control, they are
thinking about how they can mobilize their community, and their voices so that they can be a part of the

greater conversation.

Section 4.5: Adapting to Your Community

You may be reading this and thinking “We don’t have the resources to conduct a large half-year
community engagement process”. That is ok, this is not a one-size-fits-all solution. This model is being
offered as a source of inspiration and information to help communities create the bespoke process that
works for them. However, the principles remain applicable. Listen, reach out to those who are most
impacted. Do not make decisions in a vacuum or behind closed doors. Include voices of members of your
community who have lived experience in every step of the process. They are the experts. Pay attention to
what they have to say and take care in the way you ask and how you listen. Perhaps hold one workshop at
first and then reassess to see what more you can do. See this as an opportunity to be responsive to your
community. Get curious and think about this as an ongoing effort to learn, respond, repair, and improve.

As you begin engaging your community, be mindful of the fact that neighboring towns will likely be
doing something similar. This is ever more reason to make the process your own. Know that as you host
individuals with lived experience, service providers, community groups, elected officials, local activists,
and other concerned citizens, that there may be some overlap between what you are inviting them to
engage in and what they have participated in with other nearby towns. It is important that each
community intentionally reflects about this topic and gathers input about how these funds should be
allocated. At the same time, it is important to acknowledge that Opioid Use Disorder and its impacts are
not limited to town boundaries. Acknowledge who is in the room, and what conversations they may have
been a part of already and again, make sure that your community engagement process reflects your town
and its needs.

The amount of Opioid Abatement funds distributed varies greatly by town. Because of this and in

order to maximize the impact, rural towns may consider partnering up with neighboring communities to
11



pool resources. It is encouraged to explore all possibilities and to open up the Opioid Abatement Funds
conversation not just within your town but also within your area, region, and county.

Section 4.6 An Investment

Engaging our communities in meaningful conversation about the impact of the opioid epidemic
and identifying what is working and where the gaps are, is worth the effort it takes. As municipal
employees and representatives, it is our responsibility to allocate these funds wisely. What better way to
inform that process than together, in collaboration with our community members? This is a transparent,
inclusive, and effective way to meet the needs of those we serve. Taking this approach requires a
commitment of time, energy, and financial resources. Ultimately, we see this as a long-term investment in
those from whom the opioid epidemic has taken so much and an investment in our future.

Section 5: Resources

CARE MASSACHUSETTS: THE OPIOID ABATEMENT PARTNERSHIP:

https://www.caremass.org

Care Mass provides resources and technical assistance to help communities implement public health
strategies that are both impactful and equitable.

GUIDANCE FOR MUNICIPALITIES UTILIZING OPIOID SETTLEMENT ABATEMENT PAYMENTS:
https://www.mass.gov/info-details/guidance-for-municipalities-utilizing-opioid-settlement-abatement-
payments

« Regional Community Engagement Assistance
« Statewide Opioid Settlement Recoveries

« Guidelines for Expenditure of Municipal Opioid Settlement Recoveries
e Municipal Abatement Funds & State Procurement Laws

e Chapter 77 Acts of 2023 - Opioid Settlement Receipts

o Statewide procurements for opioid-related programs and services

« Reporting Requirements for Municipalities

e Municipal Opioid Settlement Funding Expenditure Dashboard

« Additional Resources

LEARN ABOUT THE ATTORNEY GENERAL'S STATEWIDE OPIOID SETTLEMENTS WITH OPIOID INDUSTRY
DEFENDANTS:
https://www.mass.gov/info-details/learn-about-the-ags-statewide-opioid-settlements-with-opioid-
industry-defendants

Section 6: Appendix
A. Sample Agendas:
a. Community Workshop sample agenda
b. Focus Group sample agenda
c. Reflecting Back Session sample agenda
B. Falmouth Opioid Abatement Funding Application

12



APPENDIX A

Appendix: Sample Agenda Guide

The following are sample agendas for the Community Workshop, the Focus Groups, and the
Reflecting Back Session that were held in Falmouth. It is not recommended to lead a process or
workshop solely using sample agendas. It is important to make the experiences your own and
to design them in a way that best serves your community. These sample agendas are meant to
serve as inspiration for possible starting points. What is most important is thoughtfully
exploring the format, process, questions, and approach that will best serve your community
and your specific needs.

On a more practical note, when hosting these events, we recommend using spaces that are
inviting, easily accessible, well-lit, and spacious. We recommend providing food/refreshments
at all gatherings. If the resources are available, you might also consider offering payment
and/or gift cards as an appreciation for participation.



I'elli\l 4

3:30

1 hour 45
minutes

Workshop organizers/hosts
arrive and set-up

Set-up the space. Round tables spread out
with approximately 5-6 chairs at each.
Welcome table for sign-in. Projector and
screen for slides. Food/refreshments table.
Resources table.

5:15

15 minutes

Welcome early arrivals

Folks may start arriving a little early. Have
welcome table prepared by 5:15.

5:30

12 minutes

Sign-in and arrival

Sign in. Make sure to share email address if you
want to be kept in the loop. Get a nametag
(first names only). Grab some bites, find a seat.

5:42

18 minutes

Welcome and introduction

Welcome and introductions:

— Thank you for coming.

—  Why we're here and why we've invited
you.

— Some info about the funds, our overall
process, the focus groups, today we are
sharing about impact as well as
identifying what's working and what the
gaps are.

— We invite you to share honestly, any
notes captured this morning will be
unattributed.

— Set the tone (Be mindful of biases. We're
not here to blame. We're not here to
debate. Our focus tonight is on how you
and our community has been impacted
vs. "this is how I'd use this money".)

— Include: Who your hosts are. Invite all
organizers to stand up. Please take care
of yourself and ask for supprt if needed.

6:00

5 minutes

Participant Introductions: Who is in
the room and why?

Turn to your neighbor, introduce yourselves:

—  Why did you commit the time and
energy to being here this evening? Why
did you say yes?

A way to settle into the room, everyone

engaged but not having to share publicly.

6:05

8 minutes

Plenary share

Get a sense of who is in the room. A few
volunteers to share their voices in the whole
group.

6:13

5 minutes

Process introduction

Share an overview of the process and how folks

will be engaging in conversation this evening.




Café Round One: How have you
been impacted by the opioid

6:18 |18 minutes| epidemicand/or how have you [Key takeaways are captured.
seen our community be
impacted?
636 | 8 minutes Share, switch and recap Captured notes are gathered by the facilitator
at the end of the recap.
Café Round Two: In terms of how
we respond to the opiod
6:44 |18 minutes epidemic here in Falmouth:  [Key takeaways are captured.
What's working well now? What
has worked well in the past?
202 | 8 minutes Share, switch and recap Captured notes are gathered by the facilitator
at the end of the recap.
Café Round Three:
—Part 1: Reflect on the
conversations you've had so far.
7:10 |18 minutes| What's missing? Where are the [Key takeaways are captured.
gaps?
—Part 2: What hasn't been said?
What needs to be named now?
798 | 8 minutes Share, switch and recap Captured notes are gathered by the facilitator
at the end of the recap.
236 | 15 minutes Break fnvite folks to get mo.re food, use the restroom,
and get some fresh air.
Café Round Four (return to your
last table): Whj:?ls staying with The synthesis round. So what? What are we
7:51 {14 minutes What do we want to be sure to takm.g with us? Capture takeaways in the
provided template.
carry
forward from this conversation?
205 |10 minutes Report Out One n.winute from ea-ch table. Making collective
meaning and surfacing themes.
8:15 | 5 minutes | Capture any additional reflections Capturling those t.hemes and personal
reflections on a flip chart.
- Let folks know there are multiple ways
to be heard.
. -  There is a suggestion box at the sign in
8:20 8 minutes Wrap—up: Next steps, Upcoming fable, invite tgfem to share their email
opportunties to engage, Thank you .
addresses so that they can receive a
follow-up feedback form and additional
information throughout the process.
Ask folks to capture on a post-it note one word
8:28 2 minutes Check-out that summarizes this experience for them.
Have them place it on a flip chart as they leave.
3:30 End/Clean-up




ORREF Focus Group Sample Agenda

Facilitator, Design Team Representative

4:45 30 minutes Set up the space and Community Co-host arrive and set-
up.
. Early arrival Participants maY arrive early. Be ready to
5:15 15 minutes welcome them into the room.
Thank folks for coming. Share the
10 minutes Welcome and introduction purpose of the meeting and the agenda
5:30 for your time together.
; Invite folks to share their names and
. Check-in round , .
5:40 15 minutes what brought them here this evening.
. What's working well? What has Break folks into small.groups to discuss
5:55 15 minutes . and then share back in the plenary to
worked well in the past?
capture output.
L .__|Mix up the small groups, discuss and
: ! ? What' .
6:10 15 minutes W bEs, BSsIog well’ft ST Working share back in the plenary. Capture
’ output.
6:25 10 minutes Break
If there is time, as folks to focus in on
6:35 10 minutes |Wh lik ? STy
at would you like to see more of wihat they would highliaht
6:45 10 minutes Check-out: What's staying with Haw.a part-lmpants reflect u!:)on what s
you? staying with them from this session.
Thank folks for coming. Share
6:55 R Wrap mforrnat;on about what's happening
next in the process. End the
conversation well.
7:00 30 minutes Open Space/Decompression time
7:30 End




5:00

30 minutes

Design team and advisory group
members arrive for set up

Set-up room, refreshments etc.

5:30

10 minutes

Sign-in and arrival

Sign in, make sure to share email address
if you want to be kept in the loop. Get a
nametag (first names only), Grab some
bites, find a seat.

5:40

10 minutes

Welcome and introduction

— Thank you for coming.

—  Why we’re here and why we’ve
invited you.

— Some info about the funds, our
overall process.

— What has taken place so far.

— What will be happening after this
evening.

—  What we will be focusing on this
evening is reflecting on some of
what we have heard. We would
love to hear your feedback.

— Wealso want to thank you for
your participation and interest in
this important work in our
community.

We invite you to share honestly, any

notes captured this morning will be

unattributed.

5:50

10 minutes

Name Round/Check-in

Share what you feel comfortable sharing
(name/role(s)). What brought you here

this evening?

6:00

10 minutes

Reflecting back

— The Desigh Team shares content
and themes captured from the
gatherings this year.

— Themes/word clouds, who we met
with, and the Design Team's
general takeaways so far.

— Provide printed copies of the
compiled raw data for the
participants to review.

6:10

5 minutes

Scan through the material. What
do you see?

The intention isn't to read every word. It
Luou[dn't be possible! What jumps out at
you as you look through the material?

— Provide highlighters and pens for

taking notes.




— Whatdid you hear or do you see?

6:15 10 minutes Discuss in small groups - What reflections do you have?
—  What resonates/stands out?
6:25 10 minutes Sharing and c..apturmg of Capture output on a flip chart.
reflections
—  What more might we add?
—  What do we want to amplify
. . and/or not miss?
6:35 5 minutes Discuss in sm?il %roups: What — If Falmouth were to do this
else: process again, what might we
consider? (Questions to ask, things
to do differently?)
10 minutes Report Out 1 min of sharing from each group.
6:40 Capture output.
6:50 5 minutes Appreciations Thank you!
6:55 5 minutes Wrap-up, Next steps What's happening next?
7:00 End/Clean-up




APPENDIX B

TOWN OF FALMOUTH
2024

Opioid Abatement Funding Application Information

The Town of Falmouth, acting through the Human Services Department and Commission on Substance Use, is requesting
applications for Opioid Abatement funding from public or private, state and federally recognized nonprofit organizations,
agencies, partnerships, or other interested parties to provide services, programs, or initiatives that will mitigate the
impacts of the Opioid epidemic on the residents and community of Falmouth.

Introduction & Background:

On July 21, 2021, Massachusetts Attorney General Maura Healey announced a $26 billion settlement agreement with
opioid distributors and Johnson & Johnson, which will provide more than $500 million to the Commonwealth and its cities
and towns for prevention, harm reduction, treatment, and recovery across Massachusetts. (More information can be
found at the Attorney General’s website: https://www.mass.gov/service-details/learn-about-the-ags-statewide-opioid-
settlements-with-opioid-industry-defendants

Under the state’s approved State-Subdivision Agreement, 40% of abatement funds coming into the Commonwealth under
statewide opioid settlements will be allocated to the state’s municipalities. 60% of the abatement funds will be allocated
to the Opioid Recovery and Remediation Fund to further be dispensed into the community through Department of Public
Health grants. Municipalities that completed the Subdivision Settlement Participation Form and agree to use the payments
to abate the opioid crisis in their communities will be receiving a portion of the settlement funds directly in the form of
eighteen (18) payments over the next seventeen (17) years.

Municipal abatement funds shall not be used to fund care reimbursed by the state, including through MassHealth and the
Bureau of Substance Addiction Services (BSAS), although local or area agencies or programs that provide state-reimbursed
services can be supported financially in other ways that help meet the needs of their participants. The settlement funds
must be spent on services and initiatives across the continuum of Substance Use Disorder:

Prevention - Harm Reduction - Treatment » Recovery

Community Engagement Process:

During 2023 the Falmouth Commission on Substance Use hosted a community engagement process to solicit input from
residents, service providers, and community stakeholders who have been directly impacted by the opioid crisis. This
process included a large, facilitated community conversation, 5 focus groups, and 2 workshops with the Falmouth
Commission on Substance Use. The input received through this will be incorporated into funding decisions.



GRANT TIME FRAME AND CONDITIONS FOR RENEWALS AND EXTENSIONS:

The Town of Falmouth will issue one-year grants of up to $25,000 with an option to renew for up to two additional years.
The Town of Falmouth reserves the right to determine if multiyear grants will be issued based on the scope and expected
impact of the project and the organization’s history of delivering similar projects.

Organizations selected for funding will enter into a contract with the Town of Falmouth to deliver the programs and
services outlined in the application. The contractual start date is expected to be August 1, 2024.

The Town of Falmouth, at its sole discretion, may choose to renew a contract for up to two additional years if deliverables
and benchmarks are achieved.

SCOPE OF SERVICES:

Public agencies, state and federally recognized non-profit organizations, or other interested parties may submit
applications for funding. Funding proposals from collaborative partnerships are encouraged if there is a lead organization
who will be responsible for project delivery and reporting requirements. Proposals that are accepted and receive funding
must provide programs and services in the following areas:

3

*

Opioid Use Disorder (OUD) Treatment
Harm Reduction services and programs.
Support for people in treatment and recovery from opioid and other substance use disorders.
Support and resources for families and loved ones impacted by others’ OUD.
e Grief support
e Support and resources for kinship care (i.e. grandparents raising grandchildren)
% Connections to care for those seeking support for substance use disorder.
e Treatment and recovery support navigation
e Access to and assistance with basic needs in early recovery
e Recovery Coaching
The needs of criminal justice-involved people and their loved ones.
Support for pregnant or parenting women and their families, including babies with Neonatal Abstinence Syndrome
Prevent the misuse of opioids.
Substance Use Prevention Education and early intervention programs for children and youth.
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For a more detailed outline of approved strategies please visit: https://www.mass.gov/doc/massachusetts-abatement-
terms/download

A Zoom Drop-In hour will be offered to answer Applicant questions on Wednesday, April 17'" at 3 pm. Zoom link:
https://us06web.zoom.us/j/879778687467?pwd=F88Pth6UDwdOQJpHjclixTaMO8YvxC.1

REPORTING REQUIREMENTS:

A mid-year report is due by January 31, 2025. The brief summary should include: Details of the project or services
provided to date, the number and demographics of Falmouth residents served to date (age, race, ethnicity), barriers
encountered, and any adjustments made as a result. Lastly, include any plans for sustaining the project/program or service
if renewal funds are available.

A year-end or project close report is due no later than June 30, 2025. The summary report should include the project
details and services provided throughout the year, the number and demographics of Falmouth residents served, how you
have engaged minority members of the community and those with lived or living experiences related to substance use
disorder, all other deliverables, benchmarks, or outcomes attained, and barriers encountered. Requests for renewal
funding can be included in the year-end report and will be considered for up to 2 renewal years.

Upon request of the Falmouth Commission on Substance Use, attendance of an appropriate designee of your
organization at a Commission Meeting will be required.



Town of Falmouth
OPIOID FUNDING APPLICATION

Check the category for which funding is requested:

U Prevention/Education
O Harm Reduction

W Treatment

U Recovery

Funding Request Summary:

Project/Program Name:

O Existing project
O New project

Amount Requested:

Total Project Budget:

(Minimum of $1,000 and up to $25,000. Less than $1,000 refer to small grant application)

Narrative (attach 3-5 pages):

1.) Project/Program Description (All projects must serve the Falmouth community):

Please provide a complete description of your project and include the following:

L]

Describe all aspects of the project/program.

Describe your organization and its capacity to deliver this project/program and any history in successfully
delivering similar projects.

Describe the need that your project addresses, including any data you have that supports the need, and how
it addresses opioid-related impacts to the Falmouth community and residents.

Describe who this project will benefit and how many people you anticipate will be served by this project.
Describe the project timeline for planning and implementation. Include a start/end time if applicable.
Provide an organization chart and list of Board of Directors

2.) Goals of Project:

Describe the goals and objectives of the project and the strategies you will use to meet those goals and
objectives. Include any evidence-based or evidence-informed strategies that will be utilized.

3.) Impact, Outcomes and Evaluation:

Please describe the anticipated impact of your project for Falmouth residents, or the Falmouth community at
large, and how it mitigates the impacts of the opioid crisis.
Describe how you will evaluate and measure the impact and outcomes of your project.



4.) Collaboration:
Does your project involve collaboration with another organization or entity? For example, a community
organization, healthcare organization, school, peer non-profit, faith-based organization, town department, etc.?

o If yes, please describe this collaboration and the roles of each collaborator. Please attach all Memorandums
of Understanding.

5.) Sustainability:
o s this a short-term or long-term project? Describe how you might plan to sustain, or enhance, this
project/program in years 2 and 3 if renewal funds are available.
e Include any other pending, secured, or prospective funding sources for this project and describe the vision for
long-term funding and sustainability.

6.) Diversity, Equity, Inclusion, and Belonging:
The Town of Falmouth is interested in strengthening our community’s diversity, equity, inclusion, and belonging
efforts. How does your proposal support these values?

Financials/Budget:

Submit the Budget Worksheet (see Appendix B)

Submit the Budget Narrative (see Appendix C) to include descriptions of expenses and income for this project sufficient
to meet the goals of the project.

Is this project using a fiscal sponsor? (A fiscal sponsor is a nonprofit that provides fiduciary oversight, financial
management, and other administrative services to build the capacity of charitable initiatives. In a fiscal sponsorship, a
sponsor organization accepts donations and grants on behalf of another group.)

If yes, please include:
e Fiscal Sponsor Name
e Fiscal Sponsor Acknowledgement — Include a letter signed by the head of the organization acting as fiscal sponsor
accepting responsibility for any funds received.

Submission Deadline:

Application is due by May 31, 2024, at 4:00 pm at Falmouth Human Services Office: 744 Main Street Falmouth, MA
02540. Or via email at opioidabatement@falmouthma.gov.

Completed Application Checklist:

To ensure that your proposal receives all due consideration, please be sure to include all requested
information and supplementary materials. Incomplete applications or missing supplementary materials may
cause your application to be removed from consideration for funding.

Completed Cover Sheet on agency letterhead (Appendix A)
Completed Program Narrative

Completed Budget and Budget Narrative sheets (Appendix B & C)
State Taxes Certificate Clause (Appendix D)

Completed Signature Page on agency letterhead (Appendix E)
Organizational chart and list of Board of Directors (if applicable)
Attachments — MOUs, any letters of support (not required)

o000 oO00



On Agency Letterhead

Town of Falmouth - APPENDIX A:

COVER SHEET

+ QOrganization/ Partnership Name:

]
7

E
z .
E
| ]

7

Address:
City, State, Zip:
Phone:

Fax:

% Lead Administrator (Responsible for contract and reports}):

Organization:
Name/Title:
Phone:

Fax:

E-mail:

% Financial Administrator {Responsible for invoices):

Name/Title
Phone:
Fax:

E-mail:

% Federal Tax ID Number:
Attach a copy of your tax-exempt certificate




Town of Falmouth

APPENDIX B:
BUDGET WORKSHEET

Name of Organization or Collaborative:

Name of Project:

TOTAL AMOUNT NEEDED FOR PROGRAM: $

TOTAL AMOUNT REQUESTED FROM TOWN OF FALMOUTH: $
Are you seeking additional funding, and/or do you currently have other financial support for this program? Yeso Nono

Will your organization/partner agencies contribute financial support for this program? Yeso Noo
Organizations should include all prospective, pending or secured sources of funding in the table below and in the narrative.
instructions:

s Capital expenses must be limited and shown to be necessary to the development and delivery of programs and
services.

¢ Include the financial contributions that the applicant’s organization{s) will allocate to the proposed project in
column (D) in the detailed expense category. If the program is entirely dependent on outside funding, please leave
column [D} blank.

(A) (B) (C) {D)
TOTAL TOWN OF REQUESTED/ OWN
DETAILED EXPENSE CATEGORIES PROGRAM FALMOUTH RECEIVED FROM ORGANIZATION/
EXPENSE REQUEST OTHER SOURCES COLLABORATIVE
CONTRIBUTION
Personnel Expenses: $ $ $ S
Consultants/Contract Services: | $ $ $ S
Equipment/Supplies: $ $ 5 5
Travel: $ $ $ S
Administrative/Overhead 5 s $ $
Expenses:

Total Expenses: | $ $ $ $




Town of Falmouth APPENDIX C:

BUDGET NARRATIVE

Please provide a narrative to include details and justification for expenditures as well as details of project income sufficient
to meet the goals of the project.




Town of Falmouth APPENDIX D:

Cn Agency Letterhead

STATE TAXES CERTIFICATE CLAUSE

|, certify under the penalties of perjury that I, to my best knowledge and belief, have filed all State
{Commonwealth of Massachusetts) tax returns and paid all State {Commonwealth of Massachuseits) taxes
under law.

By:

*Signature of Individual or Corporate Name




Town of Faimouth
APPENDIX E:

On Agency Letierhead

SIGNATURE PAGE

I/we hereby certify that this proposal is submitted in good faith and the information contained herein is true
and accurate to the best of my ability.

Signature Date

Print Name and Title (Lead Administrator)



Town of Falmouth Review of Applications/Selection of Applications for Funding

Applications will be reviewed and rated by a five-member screening committee led by the Human Services Director and
will include 2 members of the Human Services Committee and 2 members of the Commission on Substance Use. Based
on the review and recommendations of the screening committee, applications will be selected to move on to the next
round of review with the Full Commission on Substance Use in an open public meeting of the Commission. The
Commission will make recommendations for funding to the Human Services Director and put them forth to the Town
Manager for final approval. The following evaluation criteria and scoring system will be used:

Evaluation Criteria

Description

Points

Organization and Project
Description

The application provides a clear and full description of the
organization and project/program. Each component of the
project/program is clearly defined. The application
provides relevant and supporting data that documents the
opioid-related impacts and needs in Falmouth and how the
project will benefit the Falmouth community and
residents.

20

Capacity

The Organization, and other partnering organizations,
demonstrate clear capacity and staffing to deliver the
proposed project/program. The application shows a
commitment to and capability of delivering a quality
program that will positively impact the community.

20

Goals and Strategies

The application provides clearly defined goals for the
project/program and includes strategies to achieve and
meet those goals. Evidence-based or evidence-informed
strategies are utilized.

15

Outcomes and Evaluation

The broadly anticipated impact of the project for Falmouth
residents, or the Falmouth community at large, and how it
mitigates the impacts of the opioid crisis is described.

A plan is offered for evaluating and measuring the impact
and outcomes of the project.

15

Community Collaborations

Community collaborations and roles are evident and
clearly defined. MOU’s are included in the appiication.
Strong community partnerships are evident.

10

Future Sustainability

The application offers a plan for future growth and
sustainability and describes future additional funding
plans.

10

Budget

The requested funds are reasonable, cost-effective, and
clearly connected to the project objectives. Matching
funds or in-kind services are being used to support the
project/program

20

Diversity Equity Inclusion and
Belonging

The application demonstrates a commitment to
incorporating the perspectives of the population served in
the program design and delivery. The application
demonstrates a commitment to serving underserved and
marginalized members of the community.

10




EALMOUTH Allocation of Municipal Opioid Abatement Funds by Settlement per MA AG website

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 E;ﬂ;"e "

Distributors| & 99,352,456 | & 5091032 | S O1,768.33 | 5 63,721.48 | § 63,721.48 | & 24,277.88 | S 74,044,14 | 5 74,944.14 | S 74,944.14 | § 62,998.11 [$ 62,998.00 [ 62,998.00 | $ 62,998.00 |5 62,998.00 | § 62,998.00 [ $ 62,998.00 |5 62,998.00 | $ 1,122,568.48
Johnson &

Johnson| § 206,056.00 | $ 12,121.00 | $ 12,121.00 | § 12,121.00|$ 3,260.66 |$ 3,260.66 |$ 3,260.66 | S 415133 |$ 4,15133 |$ 415133 $  264,654.97

Allergan| $ - S 37,2355 |$ 18,623.69 |$ 18,623.69 | S 18,623.69 |S 18,623.69 | 5 18,623.69 S =5 s - |5 = |% = Ll o ) - |5 - s - |5 130353.60

Teva| $ - S 33,652.93 | 6 16,832.74 | 6 16,832.74 | S 16,832.74 |5 16,832.74 [ S 16,832.74 |$ 16,832.74 [ $ 16,832.74 [5 16,832.74 | $ 16,832.74 |§ 16832.74 [$ 16832.74 | S - |Is - s - |s 218813.07

cvs| s - |s 20699.89 % 16,503.00 |5 32,979.85|5 32,979.85 |$ 32,979.85 |$ 32,979.85 | § 31,332.17 29,658.33 | $ 29,658.33 [$ 29,658.33 |3 S K- -~ |8 - [s - s = I|'s - |s 289.429.45

Walgreens § 40,315.92 [$ 16,030.20 [ $ 16,030.20 [§ 16,030.20 | § 16,030.20 | $ 16,030.20 2428572 | $ 24,285.72 [§ 24,285.72 | § 24,285.72 24,285.72 | § 24,285.72 | § 48,571.44 | S B ] - |5 314,752.68

Walmart] § - $ 163,914.22 $ - s - |5 - [$ ) - -y ifis - s | o - |s 16391422

TOTAL] § 305,408,406 | §_83,731.21 | $ 395,510.55 | § 160,308.96 | § 151,448.62 | 5 112,005.02 | § 162,671.28 | § 161,914.27 | $ 149,872.26 | § 137,926.23 | $ 133,774.79 [ 108,116.45 | § 104,116.46 | $ 104,116.46 | $ 111,569.44 [ § 62,998.00 [ § 62,998.00 | $ 2,504,486.47 |

“Average spread across remaining years: | & 166,965.76 | 6 166,365.76 | $ 166,965.76 | 5 166,965.76 | § 166,965.76 | $ 166,965.76 | $ 166,965.76 | $ 166,955.76 | $ 166,965.76 | $ 166,965.76 | $ 166,965.76 | $ 166,965.76 | $ 166,965.76 $ 166,965.76 | $ 166,965.76 | § 2,504,486.47
Spent:| $ (15,983.33)

Remaining:| § 150,982.43

Source: https://www.mass.gov/lists/municipal-abatement-payments



OPEN SESSION
BUSINESS

2. Report — Agricultural Commission {15 minutes)

November 4, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 2.

ITEM TITLE: Report- Agricultural Commission

MEETING DATE: 11/4/2024

WORK SESSION [1 REGULAR MEETING PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Report

PURPOSE:

The Agricultural Commission will present its annual report to the Select Board.
BACKGROUND/SUMMARY:

» The mission of the Agricultural Commission is to represent the Town of Falmouth's
agricultural community and interests.

» The Agricultural Commission’s activities include:

o Acting as mediators, advocates, educators, and/or negotiators in an advisory
capacity on farming issues for established Town Committees and
Departments.

o Promoting agriculture-based economic opportunities for the Town.

Pursuing all initiatives appropriate to creating a sustainable agriculture
community.

o Serving as facilitators for encouraging the pursuit of agriculture in Falmouth.



o Working for the preservation of agriculture lands owned by the Town.

DEPARTMENT RECOMMENDATION:

This report is being provided for informational purposes only; no formal action is requested.
OPTIONS:

N/A

BUDGET INFORMATION: Applicable:[] Not Applicable: [ Budgeted: Yes [ No [

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

This report is being provided for informational purposes only; no formal action is requested.

Hictael Renshacw

10/29/2024

Town Manager Date



Agriculture Commission

The Agriculture Commission began the year out on the West Thompson Bog clearing brush and
overgrowth off the bog in hopes of favorable growing conditions and a plan to open it for community
cranberry picking come the fall.




The weather was with us and the morning when we opened for picking there were some folks
already there ready to pick. Our ongoing plan is to keep the overgrowth cut back and to do what we
can to improve the health of the vines. Thanks to the DPW for chipping the piles of brush we
generated.

While not on the bog, members created two trifold pamphlets. One contained an overview of
agriculture in Falmouth and the local groups promoting and assisting growers. The second pamphlet
contains a listing of the local farms and the sources in town where one can purchase locally grown
and produced farm products. We crowd funded an initial small printing run and placed them in what
we felt were a few key locations to meet the demand. We plan to use that information to develop a
printing budget. Along with the pamphlets, we have decided on a sign design identifying Falmouth
as “Right to Farm” Town. We would like to place these signs on a few major roads leading into Town.

Having Care and Control oversight of Andrews Farm we continue to monitor all that goes on there.
We worked with the Three Hundred Committee to update some of the dates and items in the Land
Management Plan as well as clarifying the language in the Plan making it easier to return Fields 3,4,
and 5 to active cultivation and use for more community gardens.

The Commission has been asked to hold a Conservation/Agriculture Restriction for Farming
Falmouth on a parcel they are looking to purchase for their work in promoting sustainable small-scale
agriculture. We have been working with them to ensure that the CR not only serves their needs but
also works for the benefit of the Town.

The Commission continues to work on ways to slow the loss of good agriculture land to
development, Toward this end we have participated with the USDA/ NRCS in identifying “Soils of
Local Importance”. These would be soils that have not received a designation as “Prime” soils but
still hold agricultural significance. Though the designation holds no regulatory clout, it would help
make the case for a CR if that was ever applied for. Along with that we continue to brainstorm ways,
at the least, to slow the loss of prime agriculture land to 40B development. No magic wand there.

We do have a full Commission at this time but always welcome exira perspectives and potential new
members as vacancies atise.

With gratitude for all the work and dedication of the members of the Agriculture Commission:
Warren Collins, Amy Vickers, Karen Schwalbe, Jane Vose, Jack Simonds, Matt Churchill our

recording secretary April Merriam and our Selectboard Liaison Doug Brown.

Stan Ingram, Chair
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 3.

ITEM TITLE: Consider a vote to approve a groundwater discharge assignment
agreement between the Town and the Cape Cod YMCA

MEETING DATE: 11/4/2024

WORK SESSION [ REGULAR MEETING X PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Draft Assignment of Groundwater Discharge Rights agreement
PURPOSE:

The Select Board will consider the approval of an Assignment of Groundwater Discharge Rights
Agreement between the Town and the YMCA Cape Cod.

BACKGROUND/SUMMARY:

» On October 7, 2024 the Cape Cod YMCA and Attorney Kevin Klauer provided an update
to the Select Board on the Cape Cod YMCA project and current design.

» YMCA Attorney Kevin Klauer presented the YMCA’s request for the Town to consider a
land credit contribution via an Assignment of Groundwater Discharge Rights involving
the Town-owned parcel at 0 Brick Kiln Road.



> Following this presentation and discussion, the Select Board directed the Town Manager
to work with Town Counsel and YMCA Attorney Klauer to prepare a draft Assignment of
Groundwater Discharge Rights Agreement for the Board’s consideration.

> The attached draft Agreement has been prepared in collaboration with Town Counsel
and YMCA Attorney Klauer.

» |If approved by the Select Board, the signed agreement will be held in escrow until all
required permits have been secured; in this way, if the project shifts in a way that
requires adjustments to the assignment of rights, the Select Board can revisit it.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board approve the groundwater discharge
assignment agreement between the Town and the YMCA Cape Cod as presented.

OPTIONS:

» Motion to approve the Assignment of Groundwater Discharge Rights Agreement as
presented.

» Motion to deny approval of the Assignment of Groundwater Discharge Rights
Agreement.

¥ Some other Board defined aiternative.

BUDGET INFORMATION: Applicable:l] Not Applicable: X Budgeted: Yes (1 No [

FINANCE DIRECTOR COMMENTS {IF APPLICABLE):

N/A




TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the Assignment of

Groundwater Discharge Rights Agreement between the Town and the Cape Cod YMCA as
presented.

Wickael Renchaw

10/29/2024

Town Manager Date



ASSIGNMENT OF GROUNDWATER DISCHARGE RIGHTS

The Town of Falmouth, a municipal corporation, having a principal office located at 59
Town Hall Square, Falmouth, MA 02540, being the owners of a parcel of land known as and
numbered 0 Brick Kiln Road, Falmouth, Massachusetts (Falmouth Assessor Parcel ID No. 26
02 024 000), being shown on a plan of land recorded at the Barnstable Registry of Deeds in
Plan Book 448, Page 44, and being further described in a deed recorded at said Registry in
Book 6942, Page 157 (hereinafter the “Facility Parcel”), said parcel being 865,537 s.f., more or
less,

Hereby grants this Assignment of Groundwater Discharge Rights (the “Assignment” or
“Apgreement”) for the sole purpose of assigning all of its rights and any credit it may have in
the Water Resource Protection Overlay District (the “WRPOD”), calculated pursuant to §240-
7.7B(6) of the Falmouth Zoning Bylaw, being the equivalent of 6,491 gallons per day,

To Cape Cod Young Men's Christian Association, Inc., a Massachusetts non-
profit corporation with a 2245 Iyannough Road, West Barnstable, Massachusetts
02668, being the owner of the property shown as Lot 2B on a plan of land entitled “Approval
Not Required Plan located at 485 Brick Kiln Road, Falmouth, MA prepared for YMCA of
Cape Cod”, prepared by Green Seal Environmental LLC., which plan is duly recorded in
Barnstable County Registry of Deeds in Plan Book , Page , (hereinafter the “Credit
Parcel™), in accordance with the following provisions:

WHEREAS, the YMCA wishes to purchase the Credit Parcel, located within the
WRPOD, for the purpose of constructing, operating and maintaining a recreational facility, and
the YMCA acknowledges that this proposed use at the Credit Parcel will cause sewage flow
per diem in an amount that exceeds the maximum allowances under §240-7.7 of the Falmouth
zoning code pertaining to the WRPOD; and

WHEREAS, the Town of Falmouth owns the Facility Parcel and accepted the
conveyance of the deed for said Facility Parcel with a dedication for use as open space or
recreational purposes; further, since acceptance of the deed with said dedication, the land has
remained undeveloped, unimproved and has consistently been used as open space; and

WHEREAS, the Facility Parcel is also located within the WRPOD and as such, the
Town of Falmouth enjoys certain groundwater discharge rights under the bylaws and is entitled
to credit for such rights to allow for 6,941 gallons per day of sewage flow; and

WHEREAS, the Town of Falmouth wishes to transfer its rights to said credit, and the
YMCA wishes to accept the rights to said credit for their benefit to utilize in the calculation of
sewage flow for the Credit Parcel under the WRPOD bylaws; and

WHEREAS, the Parties acknowledge that the assignment of groundwater discharge
rights under this Agreement is made to serve the purpose of and ensure adherence with the
protections of the WRPOD, and the groundwater discharge rights granted herein shall not be




used for any other reason except for the calculations as to sewage flow under the WRPOD
bylaws.

NOW THEREFORE, to affect such assignment of groundwater rights and a transfer of
the credit to allow for 6,941 gallons per day of sewage flow from the Town of Falmouth and
the Facility Parcel to the YMCA and the Credit Parcel, the Parties hereto agree as follows:

1. Prohibitions. The Town of Falmouth agrees to continue to use the Facility Parcel as
open space and to continue to restrict development of the Facility Parcel so as to not incur any
additional sewage flow on said premises.

2. Credit Transfer, The Town of Falmouth hereby assigns to the YMCA, for the benefit of
the Credit Parcel, its groundwater discharge rights and credit of the Facility Parcel to allow the
YMCA an additional 6,941 gallons per day of sewage flow. The effect of such assignment is to
credit the existing square footage area of the Credit Parcel so that it will be considered to
contain a total of 26.03 acres of land area (being 1,133,867 square feet of land), and therefore
entitled, pursuant to §240-7.7B(6) of the Zoning Bylaw, to discharge up to approximately
8,943 gallons per day of sewage flow.

3. Breach; Termination of Agreement. This Assignment shall remain in full force and
effect so long as the YMCA continues to own and operate the recreational facility on the Credit
Parcel in accordance with any special permits, building permits or other permits ot licenses
issued by the Town of Falmouth. In the event that the YMCA ceases to operate a recreational
facility on the Credit Patcel or in the event that the YMCA shall convey or lease the Credit
Parcel to another entity without the a mutually agreed upon amendment to this Agreement
executed by both Parties, the cessation of operations and/or the conveyance or lease of the
Credit Parcel shall be considered a breach of the terms and conditions of this Assignment, and
the Town of Falmouth shall be entitled to terminate the Assignment. Upon such termination,
any rights to groundwater discharge or credit attributable to the Facility Parcel shall revert to
the Town of Falmouth.

The cessation of operations under this paragraph 3 shall mean any time that the YMCA ceases
to operate the business at the Credit Parcel as a recreational facility in accordance with any
special permit, building permit, or any other permit or license issued by the Town of Falmouth
for longer than thirty (30) days without notice to and approval from the Falmouth Town
Manager, which approval shall not be unreasonably withheld.

4, Limitations. By this Assignment, the Town of Falmouth does not convey or intend to
convey any title or interest in the Facility Parcel to the YMCA.

5. Severability. If any court or other tribunal determines that any provision of this
instrument is invalid or unenforceable, such provisions shall be deemed to have been modified
automatically to conform to the requirements for validity and enforceability as determined by
such court or tribunal. In the event the invalidated provision is of such a nature that it cannot be
so modified, the provision shall be deemed deleted from this instrument as though it had never




been included herein. In either case, the remaining provisions of this instrument shall remain in
full force and effect.

6. Recording and Filing, The YMCA shall record and register this agreement with
Barnstable County Registry of Deeds concurrently with the deed to the Credit Parcel.

7. Term. This agreement is intended to conform to M.G.L. c. 184, §26, as amended and as
may be applicable.
8. Effective Date. This agreement shall become effective upon its recordation and

registration with the Barnstable County Registry of Deeds.

For title to the Facility Parcel, sce deed recorded in Barnstable County Registry of
Deeds Book 6942, Page 157.

For title to the Credit Parcel, see deed recorded in Barnstable County Registry of Deeds
herewith.

(The remainder of this page has been intentionally left blank)




In witness whereof, the seal of the Town of Falmouth is affixed hereto and these
presents executed and delivered in its name and behalf by its Select Board, hereto duly
authorized this day of , 2024,

BOARD OF SELECTMEN OF
THE TOWN OF FALMOUTH, LICENSOR

Nancy Robbins Taylor, Chair

Edwin P. Zylinski II, Vice Chair

Douglas C. Brown

Robert P. Mascali

Heather M. H. Goldstone

COMMONWEALTH OF MASSACHUSETTS
Barnstable, ss

On this day of , 2024, before me, the undersigned notary
public, personally appeared , and proved to me
through satisfactory evidence of identification, which was
, and to be the person whose name is signed on
the preceding or attached document, and acknowledged to me that he/she signed it voluntarily
for its stated purpose.

Notary Public:
My commission expires:




In witness whereof, the seal of the Cape Cod Young Men's Christian Association,
Inc., is affixed hereto and these presents executed and delivered in its name, hereto duly
authorized this day of ,2024.

Cape Cod Young Men's Christian
Association, Inc.

By: Stacie Peugh, President and CEO
COMMONWEALTH OF MASSACHUSETTS

Barnstable, ss

On this day of , 2024, before me, the undersigned notary
public, personally appeared Stacie Peugh, and proved to me through satisfactory evidence of
identification, which was , and to be the person

whose name is signed on the preceding or attached document, and acknowledged to me that
she signed it voluntarily for its stated purpose in her capacity as President and Chief Executive
Officer of the Cape Cod Youn Men’s Christian Association, Inc.

Notary Public:
My commission expires:
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 4.

ITEM TITLE: Discuss and consider the approval of a purchase and sale agreement for
599 Brick Kiln Road, West Falmouth

MEETING DATE: 11/4/2024

WORK SESSION [] REGULAR MEETING [X PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Draft Purchase and Sale Agreement between The 300 Committee Land

Trust, Inc. and The Town of Falmouth; maps

PURPOSE:

BACKGROUND/SUMMARY:

> In the Spring of 2024, representatives of the Jeannette Ann Robichaud Revocable Trust
(the Trust) contacted The 300 Committee to express interest in selling the family’s 1.98
acre property at 599 Brick Kiln Road; the Committee’s Land Acquisition Committee
screened the property and determined that it had a high conservation value in regards
to the protection of Long Pond and the drinking water supply.

» An appraisal of the property valued the land at approximately $262,000.



The property lies entirely within the Zone B Surface Water Supply Protection Area to
Long Pond, which is defined as an area of land which must be protected to ensure clean
drinking water.

The Town’s Department of Public Works reviewed the site along with members of The
300 Committee and concurred that acquisition of the property would further enhance
the Town’s ability to protect the drinking water supply.

Because the Trust desires to close on the sale of the property by end of the 2024 calendar
year and the fact that the Town must obtain Town Meeting approval for property
acquisition in May 2025 and also intends to apply for Community Preservation Act
funding as well as for funding through the State Drinking Water Protection Grant
Program, The 300 Committee has offered to the Town to make the initial offer to the
Trust with he ability to assign the right to purchase to the Town.

The Town’s purchase of the subject parcel numbered 599 Brick Kiln Road from The 300
Committee, Inc. is contingent on approval of Town Meeting and Community
Preservation Act funding in the Spring of 2025.

Town Counsel has worked with The 300 Committee’s legal counsel to draft the attached
Purchase and Sale Agreement.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board vote to approve the Purchase and Sale
Agreement for the property at 599 Brick Kiln Road as presented.

OPTIONS:

> Motion to approve the Purchase and Sale Agreement for the property at 599 Brick Kiln

Road as presented.

> Motion to deny approval of the Purchase and Sale Agreement for the property at 599
Brick Kiln Road.




BUDGET INFORMATION: Applicable:X Not Applicable: [

Budgeted: Yes [l No [X

Fund

Dept.

Acct No.

Budget

Balance

Requested

Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A

TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board vote to approve the Purchase and Sale
Agreement for the property at 599 Brick Kiln Road as presented.

Wickael Renchaw

Town Manager

10/31/2024

Date




PURCHASE AND SALE AGREEMENT

This ____day of , 2024,
PARTIES AND The 300 Committee Land T'rust, Inc., 2 Massachusetts non-profit corporation having a
MAILING principal office located at 13 Thomas B. Landers Road, East Falmouth, Massachusetts
ADDRESSES 02536, hereinafter called the SELLER, agrees to SELL and

T'own of Falmouth, acting by and through its Select Board, a Massachusetts municipality, in
the County of Barnstable, having an address of 59 Town Hall Square, Falmouth,
Massachusetts 02540, hereinafter called the BUYER or PURCHASER, agrees to BUY, upon
the terms hereinafter set forth, the following described premises:

DESCRIPTION The property known as and numbered 599 Brick Kiln Road, West Falmouth,
Massachusetts, being shown as Lot 6A on a plan of land recorded at the Bamstable County
Registry of Deeds in Book of Plans 608, Plan 66, and being more patticularly described 1n a
deed recorded at said Registry in Book 30411, Page 263, and subsequent Deed to The 300
Committee Land Trust, Inc. to be recorded in December of 2024 (hereinafter “Premises”).
Also see Town of Falmouth Assessotr’s Parcel ID 26 02 022 006A.

BUILDINGS, Included in the sale as a part of said Premises are the buildings, structures, and improvements
STRUCTURES, now thereon, and the fixtures.

IMPROVEMENTS,

FIXTURES

TITLE DEED Said premises ate to be conveyed by a good and sufficient quitclaim deed running to the

BUYER, or to the nominee designated by the BUYER by written notice to the SELLER at
least seven days before the deed is to be delivered as hesein provided, and said deed shall convey
a good and clear record and marketable title thereto, free from encumbrances, except
(a) Provisions of existing building, zoning, health and envitonmental laws;
(b) Such taxes for the then cutrent year as are not due and payable on the date of the
delivery of such deed;
(c) Any liens for municipal betterments assessed after the date of this agreement;
(d) Easements, restrictions, and reservations of record, if any, so long as the same do not
prohibit or materially interfere with the use of said premises.

PLANS Not applicable.
REGISTERED Not applicable.
TITLE
PURCHASLE The agreed purchase price for said Premises is Two Flundred Sixty-T'wo Thousand and
PRICE 00/100 Dollats ($262,000.00), of which:
3 26200000  are to be paid at the time of delivery of the deed by Closing Attorney’s

IOLTA check ot wire transfer to SELLER.
$ 262,000.00 TOTAL

TIME FOR Such deed is to be delivered at 12:00 noon on the 11" day of August, 2025, at the office of
PERFORMANCE;  Falmouth Town Counsel, located at 157 Locust Street, Ralmouth, Massachusetts 02540,
DELIVERY OF unless otherwise agreed upon in writing. Time is of the essence as to each provision of this
DEED agreement. Neither SELLER not SELLER’S counsel shall be required to attend the Closing so

long as mutually acceptable arrangements have been made for delivery of the customary
SELLER documents to the closing attorney prior to Closing.



10.

11,

12.

3.

14,

15.

POSSESSION
AND
CONDITION OF
PREMISES

EXTENSION TO
PERFECT TITLE
OR MAKE
PREMISES
CONFORM

FAILURE TO
PERFECT ITILE
OR MAKE
PREMISES
CONFORM, ete.

BUYER’S
ELECTION TO
ACCEPT TITLE

ACCEPTANCE
QF DEED

USE OF MONEY
TO
CLEARTTILE

INSURANCE

Full possession of said premises is to be delivered at the time of delivery of the deed, said
premises to be then (a) in the same condition as they now are, reasonable use and wear thereof
excepted, (b) not in violation of said building, zoning, health and/or environmental laws, and
(c} in compliance with provisions of any instrument referred to in clause 4 hereof. The BUYER
shall be entitled personally to inspect said premises prior to delivery of the deed in order to
determine whether the condition thereof complies with the texms of this clause. The interior
and extetior of the structures on the premises shall be delivered in broom-clean
condition at the time of closing, free of all trash, debris, exterior solid waste and
petsonal property,

If the SELLER shall be unable to give title or to make conveyance, or to deliver possession of
the premises, all as herein stipulated, ot if at the time of the delivery of the deed the premises
do not conform with the provisions hereof, then the SELLER shall use reasonable efforts to
remove any defects in title, or to deliver possession as provided herein, or to make the said
premises conform to the provisions hereof, as the case may be, in which event the time for
performance hereunder, and thereupon the tune for performance hereof shall be extended for
a petiod of up to thirty (30) days or such shorter time as is required to bring the property into
compliance with the terms of this agreement. Reasonable efforts shall be deemed not to require
expenditute of more than $1,310.00 inclusive of attorney’s fees but exclusive of the discharge
of monetary encumbrances.

If at the expiration of the extended time the SELLER shall have failed to so remove any defects
in title, deliver possession, or make the premises conform, as the case may be, all as herein
agreed, or if at any time during the period of this agreement or any extension thereof, the holder
of a mortgage on said premises shall refuse to permit the insurance proceeds, if any, to be used
for such purposes, then any payments made under this agreement shall be forthwith refunded
and all other obligations of the parties hereto shall cease and this agreement shall be void
without recourse to the parties hereto.

The BUYER shall have the election, at either the original or any extended time for
petformance, to accept such title as the SELLER can deliver to said premises in their then
condition and to pay therefor the purchase price without deduction, in which case the SELLER
shall convey such title.

The acceptance and recording of a deed by the BUYER or their nominee as the case may be,
shall be deemed to be a full performance and discharge of every agreement and obligation
herein contained or expressed, except such as are, by the termns hereof, to be performed after
the delivery of said deed.

To enable the SELLER to make conveyance as herein provided, the SELLER may, at the time
of delivery of the deed, use the purchase money or any portion thereof to clear the title of any
or all encumbrances or interests, provided that all instruments so procuted are recorded
simultaneously with the delivery of said deed, except a discharge of any institutional mortgage
may be obtained and recorded promptly after closing according to customary conveyancing
practice,

Until the delivery and recording of the deed, the SELLER shall maintain any present fire and
extended coverage insutance on said premises. All risk of loss to remain with SELLER until
recording of the deed.




16.

17.

18

19.

20.

21.

22.

23.

24,

ADJUSTMENTS

ADJUSTMENT
OF UNASSESSED
AND ABATED
TAXES

BROKER's FEE

BROKER(S)
WARRANTY

DEPOSIT

BUYER'S
DEFAULT,;
DAMAGES

RELEASE BY
HUSBAND OR
WIFE

BROKER AS
PARTY

LIABILITY OF
TRUSTEE,
SHAREHOLDER,
BENEFICIARY,

efc.

Real estate taxes for the then current fiscal yeat, shall be apportioned and adjusted as of the
day of performance of this agreement and the net amount thereof shall be added to or deducted
from, as the case may be, the purchase price payable by the BUYER at the time of delivery of
the deed. SELLER and/or their representative shall provide documents required for any such
adjustment no less than ten (10) days prior to the date of the closing;

If the amount of said taxes is not known at the time of the delivery of the deed, they shall be
apportioned on the basis of the taxes assessed for the preceding fiscal year, with a
reapportionment as soon as the new tax rate and valuation can be ascertained; and, if the taxes
which are to be apportioned shall there-after be reduced by abatement, the amount of such
abatement, less the reasonable cost of obtaining the same, shall be apportioned between the
parties, provided that neither party shall be obligated to institute or prosecute proceedings for
an abatement unless herein otherwise agreed.

Not applicable, there are no brokers.
Not applicable, thete are no brokers.

All funds paid by the Buyer shall be held by Kelley Law, LLC as escrow agent in a federally
insured, non-interest bearing account, subject to the terms herein. In the event of any
disagreement between the parties concerning to whom escrowed funds should be paid, the
escrow agent shall retain said deposit pending written instructions mutually given by the Buyer
and Seller or by final decree of a Court of competent jurisdiction.

If the BUYER shall fail to fulfidl the BUYER's agreements herein, all of the deposit money
paid hereunder by the BUYER shall be paid over to and retained by the SELLER as liquidated
damages. This shall be SELLER's exclusive remedy at law or in equity. The parties acknowledge
and agree the SELLER has no other adequate remedy in the event of BUYER’s default.
SELLER and BUYER agree that the deposit made under the Purchase and Sale Agreement is
a reasonable estimate of the loss SELLER would incur if BUYER were to breach this Purchase
and Sale Agreement, including, without limitation, any losses which could result from
SELLER’s inability to resell the premises for the same or different agreed price due to any
number of any presently indeterminable factors, whether or not any such losses are actually
incurred by SELLER. The parties agree said deposit represents damages and not a penalty
against BUYER.

1f applicable, the SELLER’s spouse hereby agrees to join in said deed and to release and convey
all statutory and other rights and interests in said premises. SELLER shall execute and deliver
recordable affidavit(s) reasonably requested by BUYER’s counsel to assure that the premises
are not subject to homestead rights at the time of sale.

Not applicable.

1f the SELLER or BUYER executed this agteement in a representative ot fiduciary capacity,
only the principal or the estate represented shall be bound, and neither the SELLER or BUYER
so executing, nor any shareholder or beneficiary of any trust, shall be personally kable for any
obligation, express or implied, hereunder.




29.

30.

25.

26.

27.

28.

WARRANTIES
AND
REPRESENTATI
ONS

CONSTRUCTION
OF AGREEMENT

LEAD PAINT
LAW

SMOKE
DETECTORS
AND CARBON
MONOXIDE
ALARMS

From and after the date of

The BUYER acknowledges that the BUYER has not been influenced to enter into this
transaction nor has he relied upon any warranties or representations not set forth or
incorporated in this agreement or previously made in writing, except for the following
additional warranties and representations, if any, made by either the SELLER or the Brokex(s):
None.

This instrument, executed in multiple counterparts, is to be construed as a Massachusetts
contract, is to take effect as a sealed instrument, sets forth the entire contract between the
parties, is binding upon and inures to the benefit of the parties hereto and their respective heirs,
devisees, executors, administrators, successors and assigns, and may be canceled, modified or
amended only by a written instrument executed by both the SELLER and the BUYER. If two
or more persons are named herein as BUYER their obligations hereunder shall be joint and
several. The captions and marginal notes are used only as a matter of convenience and are not
to be considered a patt of this agreement or to be used in determining the intent of the parties
to it.

Not applicable.

Not applicable.

this Agreement, SELLER agrees to permit BUYER and its designees, including but not limited

to contractors, lenders, appraisers and the like, reasonable access, limited to three (3) visits exclusive of the final walkthrough,
at reasonable times, to the said Premises. Said right of access shall be only after reasonable prior notice, considered at least
twenty-four (24) hour notice, either written or oral, to the SELLER or SELLER’s broker.

Notice: All notices required or permitted to be given hereunder shall be given in writing by registered or certified mail,
proper postage prepaid, return receipt requested, and deposited with the United States Postal Service, or hand delivered, or

sent by receipted facsimile

transmission or email with read receipt confirmation, and shall be deemed given and effective

when so mailed or hand delivered, or sent by receipted facsimile transmission or email with read receipt confirmation,
evidenced by a transmission receipt evidencing a successfully completed transmission thereof, addressed to SELLER or
BUYER’s representative, as the case may be, at the following addresses:

In the case of SELLER: Paula M. Kelley, Esq.

In the case of BUYER:

Kelley Law, LLC

205 Worcester Court, Suite B-2
Falmouth, MA 02540
Telephone: 774-255-1425
Facsimile: 774-255-1298

Email: Paula@kellevlaw-llc.com

Maura O'Keefe, Esq.
Town of Falmouth

157 Locust Street
Falmouth, MA 02540
Telephone: 508-548-8300
Facsimile: 508-540-0881

Email: towncounsel@falmouthma.gov
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32

33.

34.

35,

36.

37.

38.

39.

40.

Title and Practice Standards: Any matter which is the subject of a Title Standard or Practice Standard of the Massachusetts
Real Estate Bar Association at the time of the delivery of the Deed shall be governed by said Title Standard or Practice
Standard to the extent applicable.

Delivery of Documents: SELLER shall execute and deliver simultaneously with the delivery of the deed, and when required
shall on oath swear to the truth of the matters therein set forth, to the best of SELLERS’ knowledge and belief, such
documents as may reasonably and customatily be required by BUYER's attorney, inclading, without limiting the generality
of the foregoing, certifications or affidavits with respect to: (i) persons ot parties in possession of the premises; (i} facts or
conditions which may give rise to mechanic's or materialmen's lieas; (jif) tax reporting information; and (iv) a settlement
statement {Closing Disclosure, ALTA Statement and/or Form HUD-1).

IRC Section 1445(b)(2y: SELLER hereby warrants and represents that (i) SELLER is not a "foreign person” as defined by
the Internal Revenue Code ("IRC"), Section 1445, and (if) SELLER shall execute and deliver to BUYER at closing an
affidavit or certificate in compliance with IRC Section 1445(b)(2) and the applicable regulations thereunder.

Notwithstanding anything to the contrary contained herein, the net proceeds received at the closing shall be held in escrow
by SELLER’s counsel until the BUYER’s attorney has completed a final rundown of title to insure compliance herewith
and has recorded the Deed at the Barastable Registry of Deeds, which recording shall occur no later than the close of
business of the day of closing.

The property is sold "AS I8” and as shown with all faults and defects, and no representations or warranties have been made
by the SELLER with regard to its condition except those expressly contained in this agreement, if any, and the BUYER and
SELLER agree that they have incorporated in this Agreement their entire understanding and no oral statement or priot
written statement made by either of them or by any other person, extrinsic to this Agreement shall have any force and effect.
BUYER hereby ackaowledges that BUYER has had ample opportunity to conduct any and all inspections of the Property
BUYER desired. This provision shall sutvive the Closing and the recording of the deed.

SELLER and BUYER watrant to each other that each has dealt with no real estate broker, salesperson, finder, or other
petson entitled to a commission or fee in connection with this transaction and each agrees to hold the other hatmless from
and against all damages, clains, losses and liabilities, including legal fees, incurred by the other as a result of the failure of
this warranty. This paragraph shall survive delivery of the deed.

Limited Power of Attorney: BUYER and SELLER hereby authotize their respective attorneys (as the case may be) to
execute on their behalf any extensions to the time for performance ot to mortgage financing under this Agreement and any
change of location and/or time for delivery of the deed. The BUYER and SELLER shall be able to rely upon the signature
of said attorneys as binding unless they have actual knowledge before the execution or other consent to such extensions,
that either party has disclaimed the authority granted herein to bind them. For purposes of this Agreement, facsimile
signatures shall be construed as original.

This Agteement may be executed in multiple counterparts, and may initially be executed by facsimile signature with an
original signature to follow, and as so executed shall constitute one document.

Mechanics’ Liens. SELLER represents that no work has been done that would give rise to 2 mechanics’ or materialinen’s
lien. SELLER agrees that if any mechanics’ or materialmen’s liens with respect to wark done on the Premises on SELLER’s
behalf are recorded after the delivery of the Deed, SELLER will promptly cause such liens to be duly discharged of record.
SELLER agrees to indemnify and hold BUYER harmless from and agaiast any cost, loss, damage or expense, including
reasonable attorneys’ fees, if any, atising out of or relating to any such liens being placed on said Premises. The provisions
of this paragraph shall survive the closing hereunder.

No notice of written communication, not heretofore rectified, has been received by SELLER to the best of SELLER’S
actual knowledge (or its management agent) from (i) any public authority that a) the Premises ate not zoned for their present
use, or (b) there exists with respect to the Premises any condition which violates any municipal, state or federal law, rule or
regulation, or (ii) any insurance cartier of the Premises regarding any dangerous, illegal or other condition requiring any
corrective action.




41.

42,

Good and Clear Record; Magketable Title: Ttis understood and agreed by the parties that the premuises shall be in compliance

with the provisions of this Agreement only if:

(2)

®)

No building, structure or improvement of any kind belonging to any other person or entity shall encroach upon
or under the said premises, unless pursuant to validly recorded easement;

"The premises shall abut a public way or a private way to which BUYER shall have both pedestrian and vehicular
access, and if a private way, that such private way in turn has satisfactory access to a public way; which public
way is duly laid out or accepted as such by the City or Town where the premises are located;

The Premises do not violate the zoning ordinances of the Town of Falmouth (the “zoning ordinances™) or the
provisions of Massachusetts General Laws Chapter 40A (“Chapter 40A”) or the Falmouth Wetland Regulations
(“FWR”) or that the Premises are validly nonconforming in accordance with said zoning ordinances, Chapter
40A and/or FWR.

The SELLER represents that the following infotmation is true and accurate as of the date of this Agreement, to the best of
Seller’s knowledge, and shall remain true and accurate as of the date of Closing, The SELLER shall immediately notify
BUYER if, between the date of closing and execution of the Purchase Agreement, SELLER becomes aware of any matter
that would change the accuracy of any representation, whereupon BUYER shall have the right to terminate this Agreement:

@

(b)

(®

()

There are no underground oil storage tanks or related apparatus (including piping) for fuel oil, waste oil or
other petroleum products located on or under the Premises and the SELLER has not removed such tanks ot
apparatus from the Premises and has no knowledge of any releases into the soil from any such tanks or
apparatus;

Other than reasonable quantities of normal household products, there has been no release of any toxic or
hazardous substances (as same is contemplated by MGL Ch. 21K) and no such toxic or hazardous substances
have been used, released, generated, stored, treated, disposed of, or otherwise deposited, in, on, about or from
the Premises, including without limitation oil, asbestos and/or chlordane;

There is no pending bankruptcy, mortgage foreclosure, or other proceeding which might in any material way
impact adversely on SELLER’s ability to perform under this Agreement;

Thete ate no leases, rental arrangements, option to purchase agreements or purchase and sale agreements (other
than this Agreement) involving the Property which will be binding upon the Purchaser after the Date of Closing
or would have an adverse cffect on the Property or SELLER’s ability to consummate the transactions
contemplated hereby;

Thete are no lawsuits curtently pending or threatened which will in any way affect title to the Premises.

SELLER has no knowledge of any conditions of the Premises which constitute a violation of the provisions of
any municipal, county, state or federal codes, ordinances, statutes or regulations relating to zoning, building,
environmental or health mattess (other than the septic system), which representation shall be deemed to have
been repeated at the time and by virtue of delivery of the deed, but which representation shall not constitute a
watranty against the existence of such conditions about which SELLER has no knowledge, nor representation
ot wartanty against the discovery or occurtence of such conditions after the delivery of the deed;

SELLER has no knowledge of any municipal betterments affecting the Premises approved, pending, proposed
ot contemplated by the Municipality which is likely to result in an assessment against the Premises;

That at the time of the Closing, there will be no contracts, oral ot in writing, involving the Premises which will
be binding upon BUYER or affect the Premises in any manner.




43. Errors and Omissions. If any errors or omissions are found to have occutted in any calculations or figures used in the
settlement statement signed by the parties (o would have been included if not for any such error or omission) and notice
heteof is given within three months of the date of delivery of the deed to the party to be charged, then such party agrees to
make a payment to correct the error or omission.

44, Tn the event that any deadline or date for performance or providing notice contained herein (including, without limitation,
any contingencies or extensions of the time for performance under this Agreement), falls on a Saturday, Sunday or legal
holiday, as the case may be, such deadline or other date shall be automatically extended to the immediately following business
day.

45, Sellet and Buyer’s obligations under the terms of this agreement are contingent upon The 300 Committee Land
Trust, Inc, taking title to the property which they ate currently under agreement to purchase on or around
December 27, 2024. If The 300 Committee Land Trust, Inc. does not take title to the property on ot around
December 27, 2024, the Seller may terminate this agreement by written notice to the Buyer as herein provided
ptiot to 5:00 p.m. on December 31, 2024, wheteupon any payments made under this agreement shall be
forthwith refunded to Buyer and all other obligations of the parties hereto shall cease and this agreement shall
be void without recoutse to the parties hereto.

46. Buyert’s obligations under the tetms of this agreement are contingent upon a successful vote of Town Meeting,
at the Spring 2025 Town Meeting, to appropriate Community Presetvation Act funds to purchase ot otherwise
acquire the Premises.

Witness our hands and seals this day of , 2024,

BUYER: SELLER: The 300 Committee Land Trust, Inc.
w Town of Falmouth By: Jo Ann Muramoto, President
‘ By: Nancy Robbins Taylor, Chair
| Falmouth Select Board

By: Richard Dotson, Treasurer




CERTIFICATE OF COMPLIANCE WITH TAX LAWS

Pursuant to Commonwealth of Massachusetts General Laws, Chapter 62C, Section 494, T certify under the pains and penalties
of petjury that, The Three Hundred Committee Land Trust, Inc. has filed all Commonwealth of Massachuseits state tax
returns, has complied with all Commonwealth of Massachusetts laws relating to taxes, and has paid ali Commonwealth of

Massaclrusetts State Taxes required under Jaw.

THE THREE HUNDRED COMMITTEE LAND TRUST, INC.

By:

Federal Tax LD, No.




Disclosute Statement for
Transaction with a Public Agency Concerning Real Property
M.G.L. c. 7C s. 38 (formerly M.G.L. ¢. 7, 5. 40])

INSTRUCTION SHEET

NOTE: The Division of Capital Asset Management and Maintenance (DCAMM) shall have no responsibility for
insuting that the Disclosute Statement has been properly completed as required by law. Acceptance by DCAMM of
a Disclosure Statement for filing does not constitute DCAMM’s approval of this Disclosure Statement or the
information contained therein. Please carefully read M.G.L. ¢. 7C, 5. 38 which is reptinted in Section 8 of this
Disclosure Statement.

Section (1): Identify the real propesty, including its street address, and city ot town. If there is no street address, then
identify the property in some other manner such as the nearest cross street and its tax assessors’ parcel number.

Section (2): Identify the type of transaction to which this Disclosure Statement pertains --such as a sale, purchase,
lease, ete.

Section (3): Insert the exact legal name of the Public Agency participating in this Transaction with the Disclosing
Party. The Public Agency may be a2 Department of the Commonwealth of Massachusetts, or some other public
entity. Please do not abbreviate.

Section (4): Insert the exact legal pame of the Disclosing Party. Indicate whether the Disclosing Party is an
individual, tenants in common, tenants by the entirety, corporation, general partnership, limited partnership, LLC,
or other entity. If the Disclosing Party is the trustees of a trust then identify the trustees by name, indicate that they
are trustees, and add the name of the trust.

Section (5): Indicate the role of the Disclosing Party in the transaction by checking one of the blanks. If the
Disclosing Party’s role in the transaction is not covered by one of the listed roles then describe the role in words.

Section (6): List the names and addresses of every legal entity and every natural person that has or will have a direct
ot indirect beneficial interest in the real property. The only exceptions are those stated in the first paragraph of the
statute that is reptinted in Section 8 of this Disclosure Statement. If the Disclosing Party is another public entity
such as a city ot town, insert “inhabitants of the (name of public entity).” Tf the Disclosing Party is a non-profit with
no individual persons having any beneficial interest then indicate the purpose or type of the non-profit entity. If
additional space is needed, please attach a separate sheet and incorporate it by reference into Section 6.

Section (7): Check “NONE?” in the box if none of the persons mentioned in Section 6 is employed by DCAMM or
an official elected to public office in the Commonwealth of Massachusetts. Otherwise list any patties disclosed in
Section 6 that are employees of DCAMM or an official elected to public office.

Section (8): The individual signing this statement on behalf of the Disclosing Party acknowledges that he/she has
read the included provisions of Chapter 7C, Section 38 (formerly Chapter 7, Section 40]) of the General Laws of
Massachusetts.

Section (9): Make sure that this Disclosure Statement is signed by all requited parties. If the Disclosing Party is a
corporation, please make sure that this Disclosure Statement is signed by a duly authorized officer of the
corporation as required by the statute reprinted in Section 8 of this Disclosure Statement.




DCAMM’s acceptance of a statement for filing does not signify any opinion by DCAMM that the statement
complies with applicable law.

This completed and signed Disclosure Statement should be mailed or otherwise delivered to:

Deputy Commissioner: for Real Estate
Division of Capital Asset Management and Maintenance
One Ashburton Place, 15th Floor, Boston, MA 02108




Disclosure Statement for
Transaction with a Public Agency Concerning Real Property
M.G.L. c. 7C, s. 38 (formerly M.G.L. c. 7, 5. 40])

The undersigned party to a real property transaction with a public agency hereby discloses and certifies, under pains
and penalties of perjury, the following information as required by law:

(1) REAL PROPERTY:

(2) TYPE OF TRANSACTION, AGEEMENT, or DOCUMENT:

(3) PUBLIC AGENCY PARTICIPATING in TRANSACTION:

(4) DISCLOSING PARTY’S NAME AND TYPE OF ENTTTY:

(5) ROLE OF DISCLOSING PARTY (Check appropriate role):
__ Lessor/Landiord —lessee/Tenant

Seller/ Grantor Buyer/Grantee
Other (Please describe):

(6) The names and addresses of all petsons and individuals who have or will have a direct or inditect beneficial
interest in the real property excluding only 1) a stockholder of a cotporation the stock of which is listed for sale to
the general public with the securities and exchange commission, if such stockholder holds less than ten per cent of
the outstanding stock entitled to vote at the annual meeting of such corporation or 2} an owner of a time share that
has an interest in a leasehold condominium meeting all of the conditions specified in M.G.L. ¢. 7C, s, 38, are hereby
disclosed as follows (attach additional pages if necessary):

NAME: RESIDENCE:

(7) None of the above- named petsons is an employee of the Division of Capital Asset Management and
Maintenance or an official elected to public office in the Commonwealth of Massachusetts, except as listed below
(Check “NONE” if NONLE):

LI NONE

NAME: POSITION:




Disclosute Statement for
Transaction with a Public Agency Concerning Real Property
M.G.L. c. 7C, s. 38 (formetly M.G.L. c. 7, s. 40])

(8) The individual signing this statement on behalf of the above-named party acknowledges that he/she has read the
following provisions of Chapter 7C, Section 38 (formetly Chapter 7, Section 40}) of the General Laws of
Massachusetts:

No agreement to rent ot to sell real propetty to ot to rent or purchase real property from a
public agency, and no renewal or extension of such agreement, shall be valid and no payment
shall be made to the lessor or seller of such property unless a statement, signed, under the
penalties of perjury, has been filed by the lessor, lessec, seller or purchaset, and in the case of 2
corporation by a duly authorized officer thereof giving the true names and addresses of all
persons who have ot will have a direct or indirect beneficial interest in said property with the
commissioner of capital asset management and maintenance. The provisions of this section
shall not apply to any stockholder of a corporation the stock of which is listed for sale to the
general public with the securities and exchange commission, if such stockholder holds less than
ten per cent of the outstanding stock entitled to vote at the annual meeting of such cotporation.
In the case of an agreement to rent propetty from a public agency where the lessee’s interest is
held by the organization of unit owners of a leasehold condominium created under chapter one
hundred and eighty-three A, and time-shares ate created in the leasehold condominium under
chapter one hundred and eighty-three B, the provisions of this section shall not apply to an
owner of a time-share in the leasehold condominium who (i) acquires the time-share on or after
a bona fide arms length transfer of such time-share made after the rental agreement with the
public agency is executed and (if) who holds less than three percent of the votes entitled to vote
at the annual meeting of such otganization of unit owners. A disclosure statement shall also be
made in writing, under penalty of petjury, duting the term of a rental agreement in case of any
change of interest in such propetty, as provided for above, within thirty days of such change.

Any official elected to public office in the commonwealth, or any employee of the division of
capital asset management and maintenance disclosing beneficial interest in teal property
pursuant to this section, shall identify his position as part of the disclosure statement. The
commissioner shall notify the state ethics commission of such names, and shall make copies of
any and all disclosute statements received available to the state ethics commission upon request.

The commissioner shall keep a copy of each disclosure statement received available for public
inspection duting regular business hours.



(9) This Disclosure Statement is hereby signed under penalties of pesjury.

PRINT NAME OF DISCLOSING PARTY (from Section 4, above)

AUTHORIZED SIGNATURE of DISCLOSING PARTY DATE (MM / DD / YYYY)

PRINT NAME & TITLE of AUTHORIZED SIGNER




Town of Falmouth, MA March 21, 2024

599 Brick Kiln Rd Aerial
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599 Brick Kiln Lane Locus
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599 Brick Kiln Road Water Supply Protection Project
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599 Brick Kiln Road Water Supply Protection Project

Surface Water protection Areas
3 | |The property lies entirely within the Zone B Surface Water Supply
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599 Brick Kiln Road Water Supply Protection Project
BioMap Local Landscapes
The property is designated as a BioMap Local Landscape block .
consisting of the most intact and resilient places in the Town that |- BIOMHP Local Landscapes
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599 Brick Kiln Road Water Supply Protection Project

Prime Forest Land

The property is designated almost entirely as USDA Natural Prime Forest Land
Resources Conservation Service Prime 3 Forest Land, the M Prime 1
protection of which will promote healthy soils and healthy soils @ Prime 2
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Unofficial Property Record Card - Falmouth, MA

General Property Data

Parcel ID 26 02 022 006A Account Number WEST FALMOUTH
Prior Parcel ID -
Property Owner ROBICHAUD TRUSTEE JEANETTE ANN Property Location 599 BRICK KILN RD
J A ROBICHAUD REV TRUST Property Use LAND-R
Mailing Address 48 WALKER ST Most Recent Sale Date 4/10/2017
Legal Reference 30411-263
City FALMOUTH Grantor ROBICHAUD,JEANETTE ANN
Mailing State MA Zip 02540 Sale Price 1
ParcelZoning AGAA Land Area 1.986 acres

Current Property Assessment

Xtra Features

Card 1 Value Building Value 0 Value 0 Land Value 199,200 Total Value 198,200
Building Description

Building Style Foundation Type Flooring Type N/A

# of Living Units 0 Frame Type Basement Floor N/A

Year Built N/A Roof Structure Heating Type N/A

Building Grade Roof Cover Heating Fuel N/A

Building Condition Average Siding Air Conditioning 0%
Finished Area (SF) N/A Interior Walls N/A # of Bsmt Garages 0
Number Rooms 0 # of Bedrooms 0 # of Full Baths 0
# of 3/4 Baths 0 # of 1/2 Baths 0 # of Other Fixtures 0

Legal Description
PARENT LOT 26 02 022 005 /PLAN 608/66'06

Narrative Description of Property

This property contains 1.986 acres of land mainly classified as LAND-R with a(n) style building, built about N/A , having exterior and roof cover, with 0

unit‘sh 0 room‘sh 0 bedrcmm‘sl, 0 balhis), 0 half bath(s).

Property Images

No Sketch
Available

Disclaimer: This information is believed to be correct but is subject to change and is not warranteed.
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QUITCLAIM DEED

I, JEANETTE ANN ROBICHAUD, of 48 Walker Street, Falmouth, County
of Barnstable, Massachusetts, for consideration paid of One Dollar ($1.00),
grant and convey to JEANETTE ANN ROBICHAUD, TRUSTEE OF THE
JEANETTE ANN ROBICHAUD REVOCABLE TRUST of July 17, 2006, of 48
Walker Street, Falmouth, County of Barnstable, Massachusetts,

with Quitclaim Covenants:

A certain parcel of land, together with any buildings thereon, located in
that part of Faimouth, Massachusetts, known as West Falmouth off Brick Kiln
Road and being described as Lot#6A on a plan of land entitled “Plan of Land
located in Falmouth — Mass. Prepared for Arthur Robichaud, Scale 1" = 40 Feet,
January 9, 2006, Ferreira Associates 161A Worcester Court, Falmouth,
Massachusetts 02540 and said plan being duly recorded in the Barnstable
County Registry of Deeds in Plan Book 608, Page 66.

Containing 86,581 square feet of land according to said plan.

For my title see deed of Arthur W. Robichaud, 2+, and Dorothy A.
Robichaud to me recorded in the Barnstable Registry of Deeds in Book 30064,
Page 246.

The Property Address is 599 Brick Kiln Road, Falmouth, Massachusetts 02540.

Witness my hands and seal this sixth day of March, 2017.

JEANETTE A, ROBICHAUD




Bk 30411 Pg264 #17299

COMMONWEALTH OF MASSACHUSETTS
Barnstable, ss March 6, 2017

On the sixth day of March, 2017, before me, the undersigned notary
public, personally appeared Jeanette Ann Robichaud, who proved to me
through satisfactory evidence of identification, which was a current
Massachusetts Driver’s License, to be the person who sighed the preceding
Quitclaim Deed before me and who acknowledged to me that she signed it
voluntarily for its stated purpose.

Ehzabet‘ﬁA Lynch, NOtarﬁu‘t&‘l i, )/\ ) :‘
My comunission expires: July 3\'2{}26 AT

("-\ ‘;1 ’
P e e e O e M e W 5 -
{ & ELIZABETH A, LYNCG..

Notery Publlc ¥
{ COMMONWEALTH OF MASSACHUSETTS
‘ My Commission Explres

July 3, 2020

HARNSTABLE REGISTRY OF DEEDS
john F. Meade, Register
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OPEN SESSION
BUSINESS

5. Consider approval of non-union wage rates (10 minutes)

November 4, 2024
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 5.

ITEM TITLE: Consider Approval of non-union wage rates for FY2026

MEETING DATE: 11/4/2024

WORK SESSION [1 REGULAR MEETING [X PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Proposed Wage Rates for Technical Administrative and Management

Positions (FY26), Non-Aligned Positions (FY26), Seasonal Positions (Calendar 2025)

PURPOSE:
The Select Board is asked to approve wage rate adjustments for non-union positions.
BACKGROUND/SUMMARY:

» The Town maintains wage schedules for three categories of non-union positions.

o Technical Administrative and Management (TAM): This group is comprised of year-
round, mostly full-time positions such as administrative assistants, information
technology personnel, social workers, and most division heads and department
heads. There are 55 positions in this group.

o Non-Aligned: This group includes 20 year-round part-time positions and library
substitutes.

o Seasonal: This group contains positions that do not work year-round including
positions in the Beach, Marine Environmental Services, Recreation and Public Works.
There are over 150 positions in this group.



» The following factors were considered in developing proposed wage rates:

o Ability to fill vacancies in prior years;

o Step placement for recent new hires —i.e. were we able to fill positions at
a step 4 or lower;

o Market adjustments provided to these non-union positions in the current
year and prior years;

o Market adjustment received by other Falmouth employee groups for next
year;

o Ability to pay for wage rate increases within available budget for FY2026;

> Internal compensation comparisons: FY2026 Union contracts have been approved for six
unions. These unions received market adjustments of 1.5% or more for at least two of the
three years for these 3-year contracts. For instances when no market adjustment was
awarded, there was a larger market adjustment of 10% or more within the 3-year contract.

> TAM positions received no market adjustments for many years until FY2024 when a 15%
adjustment was approved following a compensation study. For FY2025, TAM positions
received a 2% COLA and no market adjustment. Most vacant TAM positions have been filled
over the past year. In some instances, the starting step rate has been above step 4. To avoid
repeating past mistakes and falling behind on wage rates, a market adjustment of 1.5% is

proposed.
o The proposed TAM wage rates for FY2026 include a 2% COLA and a market
adjustment of 1.5%.

o The cost of this 3.5% combined increase is estimated to be approximately $225,000.

¥ Similar to TAM, Non-Aligned wage rates were not adjusted for many years.
These wage rates were increased by 10% in FY2024 and 5% in FY2025. The Town
has recently had success filling these positions. To maintain competitive wage
rates, a market adjustment of 1.5% is recommended.
o The proposed Non-Aligned wage rates for FY2026 include a 2% COLA
and a 1.5% market adjustment.
o The cost of this 3.5% combined increase is estimated to be less than
$10,000.

¥ Falmouth wage rates for Seasonal positions were below market for several years
resulting in many positions going unfilled prior to calendar year 2024. A 15%
increase plus retention bonuses for Beach positions were implemented for 2023.
A 3% increase was approved for calendar year 2024 -- this was the total increase
received with no distinction between COLA and market adjustment. Most of the
seasonal positions were filled this year. For lifeguard positions, the Town had more




applicants than positions available for the first time in many years. A 2% total
increase is recommended for calendar year 2025 and retention bonuses for Beach
staff are proposed to remain at $400, and $200 for parking attendants.
o The proposed Seasonal wage rates for calendar year 2025 include a 2%
increase (COLA and market combined).

o The cost of the proposed increase is estimated to be approximately
$40,000.
DEPARTMENT RECOMMENDATION:

The Town Manager recommends approval of the non-union wage rates as presented.

Motion:
Motion to vote to adopt the following wage rate adjustments:

o Apply a 2% COLA and a 1.5 % market adjustment to the Technical Administrative and
Management pay plan effective June 29, 2025,

o Apply a 2% COLA and a 1.5 % market adjustment to the Non-Aligned pay
plan effective June 29, 2025.

o Apply a 2% increase to the Seasonal play plan effective December 29,
2024.

OPTIONS:

> Motion to approve the pay plans as presented.
» Motion to approve the pay plans with Board defined amendments.

» Some other Board defined alternative.

BUDGET INFORMATION: Applicable:X Not Applicable: [] Budgeted: Yes X No [

Fund .} Dept |- Acct No. Budget °| . Balance | 'Requested - | ‘Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A



TOWN MANAGER COMMENTS:

The Town Manager recommends approval of the non-union wage rates as presented.

Wickael Renshacw

10/31/2024

Town Manager Date



Town of Falmouth
Proposed Calendar Year 2025 Seasonal Salary Table - 2% COLA
Proposed to be Effective December 29, 2024

5-08

Assistant Beach Superintendent

Assistant Harbormaster/Dockmaster

Beach Superintendent

$30.63

$25.12

$27.69

$29.08

$30.54

Beach Coordinator

Beach Maintenance Foreman

5-07

Swim Pro Director

Assistant Harbormaster/Shellfish Constable

$23.48

$24.65

$25.89

$27.18

$28.54

Beach Maintenance Equipment Operator

Beach Clerk Supervisor

Head Summer Counselor

Herring Technician

Lifeguard Supervisor

Parking Attendant Supervisor

Seasonal Police Officer

5-06

Shelifish Technician

Assistant Animal Control Officer

$21.95

$23.05

$24.20

$25.42

$26.69

Beach Maintenance Laborer

Community Service Representative

Conservation Technician

Head Lifeguard

5-05

Seasonal Parks Laborer

Assistant Head Lifeguard

$20.51

$21.54

$22.62

$23.76

$24.94

Certified Sailing Instructor

Pump Out Boat Operator

5-04

Swim Instructor

Harbor Assistant

§19.17

$20.12

$21.13

$22.20

$23.31

Head Beach Clerk

Lifeguard

5-03

Sailing Instructor

‘ Beacﬁ Clerk }

$19.75

$26.74" B

Head Parking Attendant

Parking Lot Security - Beach Collateral Duty

Summer Counselor

Parking Attendant - Day Shift

Parking Attendant - Sunset Shift

Election Warden $17.68
Deputy Warden/Deputy Clerk $16.55
Election Clerk $16.55
Inspector $§15.76




Town of Falmouth
DRAFT FY26 Non-Aligned PT Non-Union Salary Table
2% COLA + 1.5% Market Adjustment
Proposed to be Effective June 29, 2025

Community Preservation Committee (CPC) Coordinator
Senior Services Kitchen Supervisor

_ $ 3235
 NA-09 |

Senior Services Volunteer Coordinator § 2540 | $ 26.42
NA-06 [Recreation Front Desk Receptionist § 23736 2468 | 5 2567 | $ 2670 5 27.77 | § 2888 | S 30.04
Library Assistant

Substitute Library Assistant

Senior Services E.abor.er” T s 22.20 S 23.09
Senior Services Receptionist

T ——

$ 2356 |5 24.50

DPW Bridge Tender $ 19.36 | $ 2013

Library Aide N &
NA-02

A1




Town of Falmouth
DRAFT FY26 Technical, Administrative, Management (TAM) FT Non-Union Salary Table
2% COLA + 1.53% Market Adjustment
Proposed to he Effective June 29, 2025

¢ POSITION TITLE
M-13  Assistant Town Manager s 66.29 $ 5854 § 70.87 $ 73.28 $ 7577 S 7835 § 81.01 & 8376 $ 8661 % 89.55
Director of Public Works § 137,883.20 § 142562.20 $ 147,409.60 $ 152,422.40 § 157,60L.60 $ 162,968.00 $ 168500.80 $ 174,220.80 S 180,148.80 $ 185,264.00

Finance Director

Town Counsel

M-12  Deputy Police Chief 61.68 63.78 70.51 20.60 83.34

$ S 5 63.95 $ 6219 § 5 7291 % 7539 § 77.85 § s
$ 12829440 $ 132,662.40 $ 137,176.00 $ 141,835.20 $ 146,660.80 $ 151,652.80 $ 156,811.20 $ 162,136.00 S 167,648.00 5 173,347.20
M-11  Deputy DPW Director $ 5659 § 58.51 $ 60.50 $ 62.56 § 64.69 % 66.89 § 69.16 § 7151 § 73.94 § 76.45
Hurman Resources Director $ 117,707.20 $ 121,700.80 $ 12584000 $ 130,124.80 $ 13455520 $ 139,131.20 § 143,852.80 S 148,740.80 $ 153,795.20 $ 155,016.00

1T Director
M-10  Associate Town Counsei $ 53.65 S 55.47 § 5736 $ 59.31 % 61.33 § 63.42 § 65.58 3 67.81 § 70.12 S 72.50
Building Commissioner $ 111,592.00 § 11537760 $§ 11930880 $ 123,364.80 § 127,566.40 $ 131,913.60 $ 136,406.40 $ 141,044.80 § 145,849.60 S 150,800.00

Collector/Treasurer

Library Director

Police Captain

Town Accountant

Town Engineer

Wastewater Superintendent

Water $ intendent

M-09  Conservation Administrator 3 4988 $ 51.58 § 5333 § 55.14 $ 57.01 § 58.95 S 60.95 $ 63.02 $ 65.16 $ 67.38

DE! Officer $ 103,750.40 $ 107,286.40 $ 110,926.40 $ 114,691.20 $ 118,580.80 § 122,616.00 $ 126,776.00 $ 131,081.60 $ 13553280 5 140,150.40

Emergency Communications Director

Fleet Services Manager

Highway Superintendent

Human Services Director

Parks/Forestry Superintendent

Recreation Director

Seniar Services Director

Town Planner

Page L of 2




112 Position Titlel i

e Step 10555

M-08  Assistant Library Director $ 44867 § 4619 $ 4776 S 4938
Coastal Resilience Specialist $ 9291360 $ 9607520 $§ 99,340.80 $ 102,710.40
Housing Coordinator

n

51.06 $ S2.80 § 5460 5 56.46 5 5838 $§ 60.36
106,204.80 $ 109,824.00 $ 113568.00 $ 117,436.80 $ 121,430.40 % 125,548.80

i

Netwerk Administrator

Senior Wastewater Project Manager
Sustainability Specialist

M-07  Assistant Human Resources Director s 4318 S 4465 S 46,17 S 47.74 5 45836 $ 51.04 S 5278 § 5457 § 5643 S 58.35
Clinicai Social Worker $ 8981440 $§ 92,872.00 $ 96,033.60 § 99,299.20 S 102,668.80 S 106,163.20 S 109,782.40 $ 113,505.60 § 117,374.40 $ 121,368.00
GIS Coordinator
IT Systems Analyst
Palice Sociai Worker

M-06 Assistant Town Planner s 4114 $ 4254 % 4399 $ 4549 § 47.04 3 4864 3 50.29 $ 5200 § 53.77 S 55.60
Business Systems Manager $ 8557120 $ 8348320 $ 91,499.20 $ 94,619.20 $ 97,843.20 $ 101,171.20 $ 104,603.20 § 108,160.00 $ 111,841.60 § 115,648.00
Comsnunity Development Planner
IT Systems Administrator

Qut

M-05 IT Support Specialist |l s 39.21 § 4034 3 41,92 $ 4335 $ 4482 § 4634 § 4792 § 49,55 S 51.23 S 5297
Office Manager to the

M-04  Administrative Assistant to the Fire Chief $ 3409 § 3525 8 s 3769 S 3897 § 40.29 3 4166 3 4308 $ 4454 S 46.05

Administrative Assistant to the Police Chief
Benefits Administrator
Paralegal/Administrative Assistant to Town Counsel's Office

M-03  Administrative Assistant to the Town Manager $ 2961 §$ 3062 $ 3166 S 32.74 3385 S 35.00 § 36,19 5 37.42 § 3869 § 40.01
Human Resources Assistant

IT Support Specialist }
Solid Waste Coordinator

M-02 5 2579 S 26.67 § 2758 § 2852 $ 29.49 § 3049 S 3153 $ 3260 § 33.71 3 34.86

22.38 29.24 3

Page2 of 2




OPEN SESSION
BUSINESS

6. Consider approval of an application for a Change of Manager of an
All-Alcoholic Beverages Club License — Falmouth Yacht Club
located at 290 Clinton Avenue, Falmouth {5 minutes)

November 4, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 6.

ITEM TITLE: Consider approval of an application for a Change of Manager of an All-
Alcoholic Beverages Club License- Falmouth Yacht Club located at 290 Clinton Avenue,
Falmouth

MEETING DATE: 11/4/2024

WORK SESSION [ REGULAR MEETING PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: License Application Review form; Retail Alcoholic Beverages License

Application- Amendment- Change of Manager dated August 30, 2024; TIPS Certificate; Staff
review emails

PURPOSE:

The Select Board is requested to review and approve an application for a Change of Manager of an
All-Alcoholic Beverages Club License- Falmouth Yacht Club located at 290 Clinton Avenue, Falmouth.

BACKGROUND/SUMMARY:

» The applicant, Falmouth Yacht Club, submitted the proper Retail Alcoholic Beverages
License Application Amendment- Change of Manager form (attached, dated August 30,
2024).

» The proposed new manager’s name is Michael Ceku.



» The Falmouth Police Department, Fire Rescue Department, and Health Department have
reviewed the application and have no objection to its approval.

» The proposed new manager has successfully completed the required background check.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board approve the application for a Change of
Manager of an All-Alcoholic Beverages Club License- Falmouth Yacht Club located at 290 Clinton

Avenue, Falmouth as presented.

OPTIONS:

> Motion to approve the application for a Change of Manager of an All-Alcoholic Beverages
Club License- Falmouth Yacht Club located at 290 Clinton Avenue, Falmouth as presented.

» Motion to deny approval of the application for a Change of Manager of an All-Aicoholic
Beverages Club License- Falmouth Yacht Club located at 290 Clinton Avenue, Falmouth.

» Some other Board defined alternative.

BUDGET INFORMATION: Applicable:[] Not Applicable: &4 Budgeted:

Yes (1 No [

“TFund - | Dept. . ] “AcctNo. | :Budget | Balance

~Requested =

“Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE}):

N/A




TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the application for a
Change of Manager of an All-Alcoholic Beverages Club License- Falmouth Yacht Club
located at 290 Clinton Avenue, Falmouth as presented.

ickael Renshaw

10/29/2024

Town Manager Date



LICENSE APPLICATION REVIEW

Restaurant/Business: Falmouth Yacht Club

Address: : 290 Clinton Avenue

License Type:

O New License

O Transfer of License

0 Change of License ___Chage of Manager

[1Police No objections

CIFire No objections

- [JBuilding

[((JHealth No issues

L1Zoning

[IPlanning

LIDPW

NOTES:



&\ The Conumonwealih of Massachusells

e Alcoltolic Beverfrges Control Commission
=N 95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
%\E 4= wiww.nass.gov/abee

@.

.;]I

AMENDM ENT"Change -Of Manager .Change of L(CE]}SE Managet

1, BUSINESS ENTITY INFORMATION
Entity Name . Municipality ABCC License Number

Falmouth Yacht Club __ Faimouth 00006-CL-0390

2. APPLICATION CONTACT

The application contact is the person who should be contacted with any questions regarding this application.
Name Title Emall _ Phone

Michael Ceku General Manager gm@falmouthyccom |_

3A. MANAGER INFORMATION
The Individual that has been appointed to manage and contro! of the licensed business and premises,

Proposed Manager Name |Michael Ceku Date of Bitt

Residential Address 5 Ridgehill Lane, Sagamore Beach, MA 02562

Email gmefalmouthyccom Phone _

Please Indicate how many hours per week Last-Approved License Manager

you intend to be on the licensed premises [%¢ _ - Arianne Damon

38, CinZENgﬁiP[BACKG ROUND INFORMATION _ -

Are you a U:S. Citizen?* ‘ @Yes: (No' *manager mustbe US, 'cit!z_en

(f yes, attach one of the following as proof of citizenship US Passport, Voter's Certlficate, Birth Certificate or Naturalization Papers.
Have you ever been convicted of a state, federal, or military crime? CYes @®No

If yes, fill out'the table below and attach an affidavit providing the detalls of any and all convictions. Attach additional pages, if :
necessary, utilizing the format below.

Date Municipality Charge Disposition

3¢, EMPLOYMENT INFORMATION _ _
Please provide your employment history. Attach additional pages, if necessary, utllizing the format below,

Start Date | End Date Position Employer Supervisor Name
03/20/24  [08/30/24  [Manager Flying Bridge Restaurant Tyler Hyes
12/27/21  [10M13/23  [Clubhouse Manager  Sacconnesset Golf Club Charlie Passios

3D, PRIOR DISCIPLINARY ACTION ,
Have vou held a beneficial or financial interest in, or been the manager of, a Hicense to sell alcoholic beverages that was subject to
disclplinary action? ~vyes @No I Yes: please fill out the table, Attach additional pages, if necessary,utllizing the format below.

Date of Action Name of License State [City Reason for supension, revocation or cancelfation

{ hereby sweor under the pains a‘rﬂps W that the information | have provided in this application Is true and accurate:.

Manager's stgnau% U%{ N\ - | oate 57/3;0 2(02?1"
v hd |




APPLICANT'S STATEMENT

!,IMfchael Richards I the: 1jsale proprietor; 0 partner; corporate principal; 0 LLC/LLP manager
Authorized Signatory

o lea!mouth Yacht Club |

Name of the Entity/Corporation

hereby submit this application (hereinafter the “Application”), to the local licensing authority (the “LLA"} and the Alcoholic
Beverages Control Commission {the “ABCC” and together with the LLA collectively the “Licensing Authorities”} for approval.

{ do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief,
| further submit the following to be true and accurate!

(1) | understand that each representation in this Application s material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2 | state that the location and description of the proposed licensed premises are in compliance with state
and local laws and regulations; :

{(3) I understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. 1 understand that failure to give such notice to the Licensing Authorities may result in
disapprovai of the Application;

{4) | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the .
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorlities may result in sanctions including revocation of any license for which this Application is submitted;

{5) t understand that the iicensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6} { understand that all statements and representations made become conditions of the license;

(7 | understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
~ consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) | understand that the licensee's faifure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) 1 understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

{10) | confirm that the applicant corporation and each individual fisted in the ownership section of the application is in

_good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support.

Signature; M "7/ M Date: 7/ ,Ll/ 2_01;/

Title: Comumordore




ENTITY VOTE

lub
The Board of Directors or LLC Managers of Falmouth Yacht Clu i
Entity Name
duly voted to apply to the Licensing Authority of |Falmouth and the
City/Town
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on [Aug 28,2024

Date of Meeting

For the following transactions (Check all that apply):
Change of Manager

[] Other |

"WOTED: To authorize |M1Chael Ceku

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

"VOTED: To appoint Michael Ceku

Name of Liquor License Manager

as Its manager of record, and hereby grant him or her with full authority and control of the
premises described in the license and authority and controf of the conduct of all business
therein as the licensee itself could in any way have and exercise if it were a natural person
residing in the Commonwealth of Massachusetts.”

For Corporations ONLY

A true copy attest, A true copy attest,

Lt

Corporate Officer /LLC Manager Signature

Mld“t( K‘&ka"{)

{Print Name) (Print Name)

Corporation Clerk's Signature




[US—

' m* eTIPS On Premise 25 E RT IFIED
© Agsudd: 12/11/2021 Expires: 1211412024 |
1D#: 6613895
Michael M Ceku ' -

. :
' Sagambre'Be’éch, MA 02662-2544

For service visit us online at wvregettips.com "




Background Check - Michael Ceku of Falmouth Yacht Club
Manager of Alcoholic Beverage License

An administrative background check has been completed by the Falmouth Police Department |
of the municipal license applicant listed below:

The department did not locate anything that may disqualify this municipal license applicant.

Sincerely,




Phyllis Downey

From: Brian Reid <brian.reid@falmouthpolicema.gov>

Sent: Thursday, October 24, 2024 11:00 AM

To: Falmouth Licensing; Sean Doyle; Jeff Lourie; Ryan Hergt; Boyd Demello; Craig O'Malley;
Falmouth Health Department; Gary Street

Cc: Pam Marshall; Paula Gerry; Jodie Zinna

Subject: Re: Falmouth Yacht Club - Change of Manager application

No objection from Police.

Respectfully,

Brian L. Reid
Captain of Operations M

Falmouth Police Department From:
774-255-4527 ext. 4502

Falmouth Licensing <licensing@falmouthma.gov>

Sent: Friday, October 18, 2024 3:43 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Sean Doyle <sean.doyle@falmouthpolicema.gov>; Jeff Lourie
<Jeff.Lourie@falmouthpolicema.gov>; Ryan Hergt <ryan.hergt@falmouthpolicema.gov>; Boyd Demello
<boyd.demello@falmouthfirema.gov>; Craig O'Malley <craig.omalley@falmouthfirema.gov>; Falmouth Health
Department <health@falmouthma.gov>; Gary Street <gary.street@falmouthma.gov>

Cc: Pamela Marshall <pamela.marshall@falmouthma.gov>; Paula Gerry <paula.gerry@falmouthma.gov>; Jodie Zinna
<jodie.zinna@falmouthma.gov>

Subject: Falmouth Yacht Club - Change of Manager application

Good afternoon,

Attached please find an application by Falmouth Yacht Club for a Change of Manager. The proposed manager Michael
Ceku has completed the Town background check. Please provide your recommendations to the Select Board by Monday
October 28.

Thank you,

Phyllis

Phyllis Downey

Town Manager & Select Board Office
59 Town Hall Square

Falmouth MA 02540

508-495-7325



Phyllis Downey

From: Morgan Cardoso

Sent: Thursday, October 24, 2024 12:40 PM

To: Falmouth Licensing

Cc: Scott McGann

Subject: RE: Falmouth Yacht Club - Change of Manager application

No issues from health.

Morgan Cardoso

Health Inspector
(508) 495-7486 | morgan.cardoso@falmouthima.gov

Town of Falmouth Health Department
59 Town Hall Square, Falmouth, MA 02540

Please Note:

The Town of Falmouth Health Department has rolled out PermitEyes (online permitting system). Please see the links below to
register, apply or for Public View. .

Applicant Registration Page : https://permiteyes.us/falmouth/userregistration.php

Applicant Side Login Page : https://permiteyes.us/falmouth/loginuser.php

Public View Site (no login required): https://permiteyes.us/falmouth/publicview.php

From: Falmouth Licensing <licensing@falmouthma.gov>

Sent: Friday, October 18, 2024 3:44 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Sean Doyle <sean.doyle@falmouthpolicema.gov>; Jeff Lourie
<Jeff.Lourie@falmouthpolicema.gov>; Ryan Hergt <ryan.hergt@falmouthpolicema.gov>; Boyd Demello
<boyd.demello@falmouthfirema.gov>; Craig 0'Malley <craig.omalley@falmouthfirema.gov>; Falmouth Health
Department <health@falmouthma.gov>; Gary Street <gary.street@falmouthma.gov>

Cc: Pam Marshall <pamela.marshall@falmouthma.gov>; Paula Gerry <paula.gerry@falmouthma.gov>; Jodie Zinna
<jodie.zinna@falmouthma.gov>

Subject: Falmouth Yacht Club - Change of Manager application

Good afternoon,

Attached please find an application by Falmouth Yacht Club for a Change of Manager. The proposed manager Michael
Ceku has completed the Town background check Please provide your recommendations to the Select Board by Monday
October 28.

Thank you,

Phyllis

Phyllis Downey

Town Manager & Select Board Office
59 Town Hall Square

Falmouth MA 02540

508-495-7325



Phyllis Downey

From: Boyd Demello <boyd.demello@falmouthfirema.gov>

Sent: Thursday, October 24, 2024 4.02 PM

To: Phyllis Downey; Craig O'Malley

Subject: RE: Reminder: Falmouth Yacht Club - Change of Manager application

Fire Rescue has no objections

Boyd W. DeMello

Fire Prevention Inspector

Falmouth Fire Rescue Department
boyd.demello@falmouthfirema.gov
508-495-2534 - Office
774-836-2436 - Cell Phone

CONFIDENTIALITY NOTICE: This message is priviteged and confidential for the addressee(s) named
above. If you are not the intended recipient, you are prohibited from disseminating, using, or copying the
contents and should notify the sender immediately that you received this message in error.

From: Phyllis Downey <phyllis.downey@falmouthma.gov>

Sent: Thursday, October 24, 2024 16:00 '

To: Boyd Demelio <boyd.demello@falmouthfirema.gov>; Craig O'Malley <craig.omalley@falmouthfirema.gov>
Subject: Reminder: Falmouth Yacht Club - Change of Manager application

Good afternoon Boyd & Craig,

This is just a reminder that this application will be reviewed by the Select Board on Monday, November 4™ Please
forward this any recommendations your office may have.

Thank you,
Phyllis

Phyliis Downey
508-495-7325

From: Falmouth Licensing

Sent: Friday, October 18, 2024 3:44 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Sean Doyle <sean.doyle @falmouthpolicema.gov>; Jeff Lourie
<jeff.Lourie@falmouthpolicema.gov>; Ryan Hergt <ryan.hergt@falmouthpoiicema.gov>; Boyd Demello
<boyd.demeilo@falmouthfirema.gov>; Craig O'Malley <craig.omalley@falmouthfirema.gov>; Faimouth Health
Department <health@falmouthma.gov>; Gary Street <gary.street@falmouthma.gov>

Cc: Pam Marshall <pamela.marshall@falmouthma.gov>; Paula Gerry <paula.gerry@falmouthma.gov>; Jodie Zinna
<jodie.zinna@falmouthma.gov>

Subject: Falmouth Yacht Club - Change of Manager application

Good afternoon,




OPEN SESSION
BUSINESS

7. Consider submitting a Letter of Support to the U.S. Secretary of
Transportation for the Cape Cod Bridges-Bourne Bridge Funding
(10 minutes)

November 4, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 7.

ITEM TITLE: Consider submitting a Letter of Support to the U.S. Secretary of
Transportation for the Cape Cod Bridges-Bourne Bridge Replacement Funding

MEETING DATE: 11/4/2024

WORK SESSION [ REGULAR MEETING [X] PUBLIC HEARING []
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Letter of Support

PURPOSE:

The Select Board will consider the approval and submission of a Letter of Support to U.S.
Secretary of Transportation Pete Buttigieg for the Cape Cod Bridges-Bourne Bridge
Replacement Funding.

BACKGROUND/SUMMARY:

» The United States Department of Transportation has allocated approximately $1.7
billion in funding for Phase 1 of the Cape Cod Bridges Program for the replacement of
the Sagamore Bridge (coupled with $700 million in funding provided by the
Commonwealth).

» On September 25, 2024, the Barnstable County Commissioners submitted a Letter of
Support for Phase 2 of the Cape Cod Bridges Program, which involves the replacement
of the Bourne Bridge.



» The Bourne Bridge, owned and maintained by the U.S. Army Corps of Engineers, serves
a s the gateway for over 250,000 Cape and Islands residents and millions of visitors each
year.

> With over 35 million vehicle crossings each year, the Bourne Bridge is a critical asset for
the economic health of Cape Cod and the surrounding communities.

> Applications were made in May and August of 2024 for a Muitimodal Project
Discretionary Grant (MPDG) and Bridge Investment Program (BIP) respectively, and the
total amount of funding being requested for Phase 2 is on the same scale of the Phase 1
request of over S1 billion and would be a significant step towards funding the
replacement of the Bourne Bridge.

> A draft Letter of Support similar to that which was submitted by the Barnstable County
Regional Board of Commissioners is attached for the Select Board’s review and
consideration.

DEPARTMENT RECOMMENDAT!ON:

The Town Manager recommends that the Select Board approve the submittal of the attached
Letter of Support to the U.S. Secretary of Transportation for the Cape Cod Bridges-Bourne
Bridge Replacement Funding.

OPTIONS:

> Motion to approve and submit the attached Letter of Support to the U.S. Secretary of
Transportation for the Cape Cod Bridges-Bourne Bridge Replacement Funding.

» Motion to deny the approval and submission of the attached Letter of Support to the
U.S. Secretary of Transportation for the Cape Cod Bridges-Bourne Bridge Replacement
Funding.

» Some other Board defined alternative.

BUDGET INFORMATION: Applicable:(_] Not Applicable: 3 Budgeted: Yes [l No []

~Fund | “Dept. ol AcctNo.:o | Budget [ ‘Balance ‘| Requested .| ‘Remaining :




FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the submittal of the attached
Letter of Support to the U.S. Secretary of Transportation for the Cape Cod Bridges-Bourne
Bridge Replacement Funding.

Whickael Renshaw

10/30/2024

Town Manager Date



TOWN OF FALMOUTH

Office of the Town Manager & Select Board

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone: (508) 495-7320
townmanager@falmouthma.gov

November 4, 2024

Secretary Pete Buttigieg

U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC 20590

Subject: Cape Cod Canal Bridges — Bourne Bridge Funding
Dear Secretary Buttigieg,

On behalf of the residents of the Town of Falmouth, we are writing to express our continued and strong
support for federal funding to replace the Cape Cod Canal Bridges and we are in strong support of the
most recent application for federal funding to replace the Bourne Bridge.

First, we would like to thank you and the entire Biden-Harris Administration and United States
Department of Transportation (USDOT) for providing federal resources for the Sagamore Bridge Project,
which is Phase 1 of the Cape Cod Bridges Program. The approximately $1.7 billion in federal funding
that has been made available is crucial to ensuring that this critical project continues to move forward.
Coupled with the $700 million commitment from the Commonwealth, these funds are essential to
advancing this critical project.

With respect to Phase 2, the replacement of the Bourne Bridge, we want to convey our very strong
support for the joint applications from Massachusetts Department of Transportation (MassDOT)/United
States Army Corps of Engineers (USACE) for the Multimodal Project Discretionary Grant (MPDG) and
Bridge Investment Program (BIP).

The Bourne Bridge, currently owned and maintained by the USACE, is a vital asset for the Cape Cod
economy and surrounding communities and serves as a gateway to Cape Cod for more than 250,000 Cape
and Islands residents and millions of visitors annually. With more than 35 million vehicles crossing the
canal each year, the Bourne bridge is a vital access point for vehicular traffic to and from Cape Cod and
serves as an essential route for access to the islands of Martha’s Vineyard and Nantucket.

The pending federal grant requests to undertake Phase 2 (Bourne Bridge) include a Multimodal Project
Discretionary Grant (MPDG) submission in May 2024 and an application to the Bridge Investment
Program (BIP) that was submitted in August 2024. While these grant requests are pending the amounts
are not typically shared. We understand the requests are on the same order of magnitude as the Phase 1
request for over $1 billion and would represent a significant step forward toward the second phase of the
Cape Cod Bridges Program—the replacement of the Bourne Bridge.

We also want to express our strong confidence and support for the Healy-Driscoll Administration’s plans
to implement both these projects. The Administration has helped in several ways to get this project
moving in a very short time. We also appreciate their commitment to provide state funds to augment the
federal support.



Once again, we thank you for your funding support for the Phase 1 of the Cape Cod Bridges Program.
We urge you to support the Commonwealth’s efforts to get Phase 2 funded and approve the pending grant
applications that are now before you and the U.S. Department of Transportation.

These bridges are critical to the economy, public safety and future of Cape Cod as they provide the sole
vehicle crossings to the region and are a vital connection to Nantucket and Martha’s Vineyard. The
importance of the bridges to the residents, businesses, and visitors to the Cape and Islands cannot be
overstated.

We are very grateful for your support and look forward to our continued partnership.

Thank you for your consideration.

Sincerely,

Falmouth Select Board

Nancy Robbins Taylor, Chair Robert P. Mascali

Edwin P. Zylinski I, Vice Chair Heather M. H. Goldstone

Douglas C. Brown




OPEN SESSION
CONSENT AGENDA

1. Licenses

a. Consider approval of an application for three Special One-
Day All-Alcoholic Beverages Licenses — Falmouth Theatre
Guild — Highfield Theater, 58 Highfield Drive — November 8-
10; 15-17; and 22-24. Friday and Saturday, November 8-9;
15-16; and 22-23 from 6:30 p.m. to 10:00 p.m. Sunday,
November 10, 17, and 24 from 1:00 p.m. to 4:00 p.m.

November 4, 2024



AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Consent Agenda — Licenses 1.a.

ITEM TITLE: Application for Three Special One-Day All Alcoholic Beverages Licenses-
Falmouth Theatre Guild- Highfield Theater located at 58 Highfield Drive, Falmouth- November
8-10; 15-17; and 22-24. Friday and Saturday, November 8-9; 15-16; and 22-23 from 6:30 PM to
10:00 PM; Sunday, November 10, 17, and 24 from 1:00 PM to 4:00 PM

MEETING DATE: 11/4/2024

WORK SESSION [J REGULAR MEETING X PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: License Application Review Form, Emails from Reviewers, Special One-

Day Liquor License for the Sale of Alcoholic Beverages dated October 1, 2024; Floor plan; TIPS
Certification Cards; Insurance Certificate

PURPOSE:

The Select Board will consider the approval of an application for three Special One-Day All Alcoholic
Beverages Licenses- Falmouth Theatre Guild- Highfield Theater located at 58 Highfield Drive,
Falmouth- November 8-10; 15-17; and 22-24. Friday and Saturday, November 8-9; 15-16; and
22-23 from 6:30 PM to 10:00 PM; Sunday, November 10, 17, and 24 from 1:00 PM to 4:00 PM.

BACKGROUND/SUMMARY:

> Applicant Tomas McCahill, Director-at-Large of the Falmouth Theatre Guild, submitted the
Special One-Day License for the Sale of Alcoholic Beverages on October 1, 2024,



» The application is associated with nine (9) musical performances of “RENT” beginning on
November 8 and running three consecutive weekends through November 24.

» Approximately 200 people are expected per night/show.

» As reflected on the application form, office staff have verified that all required documents
(TIPS certificates, floor plans, etc.} have been submitted by the applicant and are on file.

» The Police Department has reviewed the application and has no objections or concerns with
the events.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board approve the application
for three (3) Special One-Day All Alcoholic Beverages Licenses- Faimouth
Theatre Guild- Highfield Theater located at 58 Highfield Drive, Falmouth-
November 8-10; 15-17; and 22-24. Friday and Saturday, November 8-9; 15-16;
and 22-23 from 6:30 PM to 10:00 PM; Sunday, November 10, 17, and 24 from
1:00 PM to 4:00 PM, as presented.

OPTIONS:

» Motion to approve the application for three Special One-Day All Alcoholic
Beverages Licenses- Falmouth Theatre Guild- Highfield Theater located at
58 Highfield Drive, Falmouth- November 8-10; 15-17; and 22-24, Friday
and Saturday, November 8-9; 15-16; and 22-23 from 6:30 PM to 10:00 PM;
Sunday, November 10, 17, and 24 from 1:00 PM to 4:00 PM, as presented.

» Motion to deny approval of three Special One-Day All Alcoholic Beverages
Licenses- Falmouth Theatre Guild- Highfield Theater located at 58 Highfield
Drive, Falmouth- November 8-10; 15-17; and 22-24. Friday and Saturday,
November 8-9; 15-16; and 22-23 from 6:30 PM to 10:00 PM; Sunday,
November 10, 17, and 24 from 1:00 PM to 4:00 PM.

¥ Select Board Defined alternative.




BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes [] No [

Fund Dept. Acct No. Budget

Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the application for three
(3) Special One-Day All Alcoholic Beverages Licenses- Falmouth Theatre Guild- Highfield
Theater located at 58 Highfield Drive, Falmouth- November 8-10; 15-17; and 22-24.
Friday and Saturday, November 8-9; 15-16; and 22-23 from 6:30 PM to 10:00 PM;
Sunday, November 10, 17, and 24 from 1:00 PM to 4:00 PM, as presented.

Wickael Renshaw

10/31/2024

Town Manager Date




LICENSE APPLICATION REVIEW

Restaurant/Business: Falmouth Theatre Guild
Address: 58 Highfield Drive
License Type: Special One-Day All Alcoholic Beverages License

L] New License

L] Transfer of License

U Change of License

L) Police No objections’

O Fire

(] Harbormaster

[J Health

O Zoning

U Planning

U DPW

NOTES:

Three Special One-Day All Alcoholic Beverages Licenses to be executed at

Highfield Theater, 58 Highfield Drive on the weekends of November 8-10; 15-

17;and 22-24.

e Matinee service will be on Sunday November 10, 17, and 14 from 1:00 pm
t0 4:.00 pm

e Evening performances to be on Friday and Saturday November 8-9; 15-16;
and 22-23 from 6:30 pm to 10:00 pm. |



APPLICATION

SPECIAL ONE-DAY LIQUOR LICENSE FOR THE SALE OF ALCOHOLIC BEVERAGES
M.G.L.A. CHAPTER 138, SECTION 14

Apply at least 30 days prior to Select Board hearing.

NAME OF APPLICANT: Tomas.McCahill

ADDRESS OF APPLICANT: l66 E H-_a_rbor Dr

Teaticket IMA] 02536 .
- TOWN STATE - ZIP CODE
NAME OF ORGANIZATION: [Falmouth Theatre Guild

MAILING ADDRESS: PO Box 383 Falmouth, MA 02541

TELEPHONE u:l_ Rl EMAIL:

LOCATION TO BE LICENSED-ADDRESS:|58 Highfield Dr

Famouh | [vAa | jo2s40
TOWN STATE 7iP CODE
‘ : 'Lw@,{ww
EVENT TITLE: [RENT APPROXIMATE # OF PEOPLE: {1800 @,

DATE(S) OF EVENT: lNov' 8-10, 15-17, 22-24 2024]. HOURS OF EVENT: [6:30-10 PM on FrifSat & 1-4 PM on Sun

AUTHORIZED MANAGER OF ESTABLISHMENT EVENT: ITomas McCahili
TYPE OF LICENSE: .

1. WINE & MALT I:j FOR PROEIT
2, ALL ALCOHOLIC NON-PROFIT ORGANIZATIONS ONLY NON-PROFIT vz
REQUIREMENTS check list:
1. Submit in a separate note or letter a narrative overview of the event including a description of the
premises, food service, and security
2, Certiflcate of non-profit status (If your organization Is non-profit)
3. Certificate of llguor Habllity insurance; 1 MILLION PER OCCURANCE - 52 MILLION AGGREGATE
4, Certiflcate of TIPS or other alcohol safety training for all persons handling alcohol
5, Floor plan of area where alcohol will be served, consumed, and securely stored and how this wiil be

separated from public areas (raping, fences, etc.}

6. Temporary Food Permit (Health Department) /) ” _ //

10/1/2024 A

DATE APPLICANT SIGNATURE &~

FEE: 525.00 PER DAY
$10.00 FILING FEE



Falmouth Theatre Guild

P.O. Box 383
Falmouth MA, 02541
houththeatreguild.org
(508) 548-0400

) Falmouth Theatre Guild

Bringfng you the best in Community Theater since 1958

0CT ~ 4 2024
: p - : October 1, 2024
o SELECT BOARD OFFICE
Og:;u %aiﬂil ectp:s Application for Special One Day L..-iquor License:
Joan Baird Falmouth Theatre Guild
Ashley Bolbrock for the musical performance “RENT"
Rob Bowerman November 8-10, 15-17, and 22-24 (9 days)
Jodi Edwards
B:H:;li(;izl;l Dear Town of Falmouth,
Carol Marasa .
Tom McCahill Please find attached a completed application requesting special one-
Cindy McDonald day liquor licenses covering the nine (9) performances we have scheduled for
E:‘z“hi:i‘l‘:e“y the musical performance “RENT” running Fridays-Sundays November 8-10,
Todd 'Sadlmh-( ' 15-17, and 22-24 2024 (7:30 PM on Fridays and Saturdays and 2:00PM on
Victoria Santos Sundays).
Tom Stackhouse
Takob White We would like to sell alcoholic beverages to our patrons for 60

minutes before each performance and for 30 minutes during intermission. This
would be 6:30 PM-10:00 PM for the 6 evening performances and 1:00 PM-
4:00 PM for our 3 matinee performances. As we have done in years past,
alcoholic beverages would be served from our concessions stand wheie we
also offer cans of soda and seltzer, boxed/canned water, and prepackaged
snacks and candy. There is no food preparation at our concessions stand.

There is always a trained TiPS cettified server at our concessions to
serve any alcoholic beverages (see the attached photocopies of all our active
certified servers), and all beverages will be consumed on premises before and
during the performance. The attached floor plan shows the location and layout
of the outdoor patios, concessions stand (“bar service area™), and audience
where beverages and concessions will be consumed.

If you have any questions, please do not hesitate to contact me by

phone or by email.
Thank yo

Tomas McCahill, Director-at-Izarge

Falmouth Theatre Guild, Inc. is a registered non-profit 501(c)(3) organization. Tax ID # 510-20-2324
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Falmouth Theatre Guild

TiPS certifications for servers

- . CERTIFIED
m Concessions

Iaaeed:) 2150022 Expizex 12/14/2075
Centlisate £ GO30ITINEHE

Temas hlcCahill

Featu ket MA 2536

Y

1, e
i o,

f CERTIFIED)
loi% oTiPs menaslons 3.0
Issuad: nmmznzz -

_Explras: 04/16/2025
.. 1DH: 6632067

Matthiow Goitd

m.mm. W RIA 026403323 USA

(fene T CERTIFIED)
' m oTiPS Con usslons 3 0

Issued: oanmzozz;a : o Explros: 01512025
I0#: 6671660 R '

Brlan'Biczkon

- Tanlickol, MA 026365508 USA .




HOSPITALITY®
MUTUAL, sance 106 Southville Road - Southborough, MA 01772
Toll Free (877) 366-1140 — FAX: {508)836-4940

Taking (ho Risk Cut of Hospllallty

COMMON POLICY DECLARATIONS

Hospitality Mutual Insurance Company
RENEWAL DECLARATIONS

{ POLICY NO: CPP2001018

I _N.AMED INSURED AND MAILING ADDRESS l AGENT AND MAILING ADDRESS
Falmouth Theatre Guild, inc, X$ Brokers Insurance Agency, Inc.
PO BOX 383 13 Temple Street
FALMOUTH, MA 02541-0383 Quincy, MA 02169
‘.. ]_ K Agent Code: 1786-MA
POLICY PERIOD: FROM 09/01/2024 TO 09/01/2025 AT 12:00 At STANDARD TIME
AT‘;I'HE INSURED'S MAILING ADDRESS SHOWN ABOVE

DESCRIPTION OF BUSINESS:  Theater
FORM OF BUSINESS: Corpotation

)

IN RET.UR;\{I FOR THE PAYMENT OF THE PREMIUM, AND SUBJECT TO ALL THE TERMS OF THIS POLICY, WE
AGREE WITH YOU TO PROVIDE THE INSURANCE AS STATED IN THIS POLICY,

THIS POLICY CONSISTS OF THE FOLLOWING COVERAGE PARTS FOR WHICH A PREMIUM 1S INDICATED, THIS
PREMIUM MAY BE SUBJECT TO ADJUSTMENT,

LIGUOR LIABILITY COVERAGE PART $1,078
TOTAL ' $1,078
CPP-DEC-0210 Includes. Copyright Material From Insurance Services Office, Inc. Page 1 of 2

Insured Copy




LIQUOR LIABILITY COVERAGE
DECLARATIONS PAGE (Continued)

“DESCRIPTON OF BUSINESS
LOCATION NUMBER: 1

LOCATION ADDRESS: 58 HIGHFIELD DR, FALMOQUTH, MA, 02540
LOCATION DESCRIPTION: Theater

R

$1,000,000

Per Occurrence Limit $1,000,000
Aggregate Limit $2,000,000

CLASSIFICATION COBE. | PREMIUN BASE | ERPOSURE | | PREMIUM
Bar/Taverns Liquor Sales $19,956 $1,078

Coverage
Liquor Liahilit

Total Location Premium $1,078

This premium includes the following modifications:
Early Closing Discount

Loss Free Discount

Alcohol Awareness Discount

LOCATION FORMS AND ENDORSEMENTS

Number Edition Pescription .
1L 208 0519 Assault and/or Battery Exclusion
{1218 2023 Exclusion - Contractors, Subcontractors And
Entertainers
LL 215 2023 Exclusion - Third Party or Contracted Securlty
iL-DEC~0210 includes Copyright Material From Insurance Services Office, Inc, Page 2 of 2

insured Copy




E_Ilyllis Downey

A —— o B
From: Brian Reid <brian.reid@falmouthpolicema.gov>
Sent: Friday, Cctober 4, 2024 1:45 PM :
To: Phyllis Downey; Ryan Hergt; Jeff Lourie; Boyd Demello; Craig O'Malley
Subject: Re: One-Day Liquor Licenses for November-Falmouth Theatre Guild

No objections from Police.

Respectfully,

Brian L. Reid

Captain of Operations

Falmouth Police Department Fromf
774-255-4527 ext. 4502 Phyllis
Downey

<phyllis.downey@falmouthma.gov>

Sent: Friday, October 4, 2024 1:13 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Ryan Hergt <ryan.hergt@falmouthpolicema.gov>; Jeff Lourie
<Jeff.Lourie@falmouthpolicema.gov>; Boyd Demello <boyd.demello@falmouthfirema.gov>; Craig O'Malley
<craig.omalley@falmouthfirema.gov>

Subject: One-Day Liquor Licenses for November- Faimouth Theatre Guild

Good afternoon,

Attached please find an application by Falmouth Theatre Guild for three Special One-Day All Alcoholic Beverages
Licenses to be executed at Highfield Theater, 58 Highfield Drive on the weekends of November 8-10; 15-17; and 22-24,

* Matinee service will be on Sunday November 10, 17, and 14 from 1:00 pm to 4:00 pm
» Evening performances to be on Friday and Saturday November 8-9; 15-16; and 22-23 from 6:30 pm to 10:00 pm.

May we please request your recommendations by October 25*?

Thank you,
Phyitis

Phyilis Downey

Town Manager & Select Board Office
59 Town Hall Square

Falmouth MA 02540

508-495-7325



OPEN SESSION
CONSENT AGENDA

1. Licenses

b. Consider approval of an application for a Special One-Day
Wine & Malt Liquor License — EXIT Cape Realty — Spread Joy,
Give Generously ~ EXIT Cape Realty office, 660 North

Faimouth Highway — Sunday, November 17, 2024 — 2:00
p.m. to 6:00 p.m.

November 4, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Consent Agenda — Administrative Orders 1.b.

ITEM TITLE: Consider approval of an application for a Special One-Day Wine and Malt
Liquor License- EXIT Cape Realty- Spread Joy, Give Generously- EXIT Cape Realty office, 660
North Falmouth Highway- Sunday, November 17, 2024- 2:00-6:00 PM

MEETING DATE: 11/4/2024

WORK SESSION [ REGULAR MEETING PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: One Day Liquor License Application Review Form; Town Manager’s

Working Group Review Form; Emails from Reviewers; TIPs Certificates; Special One-Day Liquor
License Application dated October 9, 2024; Event narrative; Emails from staff

PURPOSE:

The Select Board will consider the approval of an application for Special One-Day Wine and Malt
Liquor License- EXIT Cape Realty- Spread Joy, Give Generously- EXIT Cape Realty office, 660 North
Falmouth Highway- Sunday, November 17, 2024- 2:00-6:00 PM.

BACKGROUND/SUMMARY:

» Applicant Dave Harris, representing EXIT Cape Realty, submitted a Special One-Day Liquor
License for the Sale of Alcoholic Beverages application on October 9, 2024.



> The event, titled Spread Joy, Give Generously to Benefit Homeless for the Holidays, will be
held on Sunday, November 17, 2024, from 2:00 to 6:00 PM and over 200 people are
expected to attend the event.

> The event is to be conducted in the EXIT Cape Realty offices at 660 North Falmouth Hwy.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board approve the application
for a Special One-Day Wine and Malt Liquor License- EXIT Cape Realty- Spread
Joy, Give Generously- EXIT Cape Realty office, 660 North Falmouth Highway-
sunday, November 17, 2024- 2:00-6:00 PM.

OPTIONS:

» Motion to approve the application for a Special One-Day Wine and Malt
Liguor License- EXIT Cape Realty- Spread Joy, Give Generously- EXIT Cape
Realty office, 660 North Falmouth Highway- Sunday, November 17, 2024-
2:00-6:00 PM as presented.

» Motion to deny approval of the application for a Special One-Day Wine and
Mait Liquor License- EXIT Cape Realty- Spread Joy, Give Generously- EXIT
Cape Realty office, 660 North Falmouth Highway- Sunday, November 17,
2024- 2:00-6:00 PM.

> Select Board defined alternative.

BUDGET INFORMATION: Applicable:[]  Not Applicable: D4 Budgeted: Yes] No []

T Fund_ ] Dept . ] ‘AcctNo.. | Budget | Balance ' | Requested ‘| Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A




TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the application
for a Special One-Day Wine and Malt Liquor License- EXIT Cape Realty- Spread
Joy, Give Generously- EXIT Cape Realty office, 660 North Falmouth Highway-
Sunday, November 17, 2024- 2:00-6:00 PM.

Wickael Renckan

10/31/2024

Town Manager Date



LICENSE APPLICATION REVIEW

Restaurant/Business: EXIT Cape Realty

Address: 660 North Faimouth Highway
License Type: Special One-Day Wine & Malt Beverages License

{1 New license

O Transfer of License

U Change of License

[1Police No objection

CiFire No objection

JBuilding

[IHealth No issues
[1Zoning |

CIPlanning

[ 1DPW

NOTES:

Applicant is hosting Spread Joy, Give Generously as a fundraiser for Homeless
for the Holidays.

Applicant has applied for a Raffle Permit with the Town Clerk’s office.



APPLICATION

SPECIAL ONE-DAY LIQUOR LICENSE FOR THE SALE OF ALCOHOLIC BEVERAGES

M.G.I..A. CHAPTER 138, SECTION 14
Apply at !east 30 days prior to Se!ect Bnard heanng.

NAME OF APPLICANT: Dave Harris

ADDRESS OF APPLICANT: 4527 Falmouth Road

Cotult | IMa | lo2e3s

CTOwN  STATE ZIPCODE

NAME OF ORGANIZATION: EEXET Cape Realty

MAILING ADDRESS: 4527 Falmouth Road, Cotuit, Ma 02635

TELEPHONE #:{508-4 99~ 2200 EMAIL: events@exztcape_reaity.c_om

LOCATION TO BE LICENSED-ADDRESS: IGGO North Fatmouth Hwy

North . 'IMa |
TOWN STATE ~ ZIP CODE
EVENT TITLE: Sp(ead Joy, Give Generously to bauam Homoless For The Holid'?ys' ) ’ APPROX[MATE # OF PEOPLE:

DATE(S) OF EVENT: [Fiovarari7 5024 ] HOURS OF EVENT: 2pm - 6pm

AUTHORIZED MANAGER OF ESTABLISHMENT EVENT: Enk Chr]s{ensen / Pour & B”:es LLC

TYPE OF LICENSE:
1. WINE&MALT FOR PROFIT I:l

2, ALL ALCOHOLIC D NON-PROFIT ORGANIZATIONS ONLY © NON-PROFIT D

REQUIREMENTS check llst:

1. . Submitin a separate note or letter a narrative overview of the event including a description of the
premises, food service, and security

1

2. Certlificate of non-profit status (If your organization is non-profit)

3, Certificate of liquor Habllity insurance; 1 MILLION PER OCCURANCE - 52 MILLION AGGREGATE

q, Certificate of TIPS ot other alcohol safety training for all persons handling alcohol

5. Floor plan of area where alcohol will be served, consumed, and securely stored and how this will be
separated from public areas {roping, fences, etc.}

6. Temporary Food Permit (Health Department)

10/9/2024 IDave Harris _—]

DATE . "~ APPLICANT SIGNATURE )

EEE: $25.00 PER DAY

$10,00 FILING FEE
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EXIT CAPE REALTY

October 10, 2024

Town of Falmouth
Board of Selectmen
59 Town Hall Square
Falmouth, MA 02540

Dear Board of Selectmen,

On behalf of EXIT Cape Realty, | would like to share the details of an upcoming community event we are
planning and seeking your support.

EXIT Cape Realty Spread Joy, Give Generously, is scheduled to host a kickoff event to the giving season
at our North Falmouth office located at 660 North Falmouth Highway on Sunday Novemher 17th from 2
PM to 6 PM. The goal is to bring the community together to support those less fortunate. We have
chosen Homeless for the Holidays, a 501(c)(3) organization, as our beneficiary. Founded in 2002 by Craig
Poirier, a retired Bourne Firefighter/Paramedic, this wonderful cause collects new, unwrapped toys,
non-perishable food items, and cash donations to help families in need. Homeless for the Holidays is
now in its 22nd year, with upwards of 17 Police and Fire stations across Cape Cod participating. We hope
this will become an annual tradition where EXIT Cape Realty joins forces with Homeless for the Holidays
and local first responders to continue to foster a sense of unity and provide for those in need.

In addition, from Monday, November 18th - Thursday, December 5th, our offices in Brewster, Cotuit, and
North Falmouth will be collecting donations of new toys, non-perishable food, and funds to support this
cause,

The event will include both indoor and outdoor activities:

OUTSIDE - A Vendor Fair where attendees can shop for unique gifts from local artisans, enjoy a
variety of food trucks, and visit the Pour Garden, which will be selling beer and seltzer to guests
aged 21 and over. The area where the alcohol is served will be enclosed with rope, signs will be
posted to define the allowed areas of alcohol consumption, and we will have an EXIT Cape Realty
associate monitor that those alcoholic beverages do not leave that area. All alcohol will be
stored in the Pour Garden Trailer.

INSIDE - Our office will be transformed into a Winter Wonderland, with Mr. and Mrs. Claus
greeting families and children. From 2 PM to 4 PM professional photographer Rich Maclone will

e Ty e
e e e !
FALMOUTH corulr BREWSTER
660 N, FALMOUTII TIWY 4527 FALMOU'T'H RD. 2660 MAIN ST,
NORTH FALMOUTI, MA 02556 corTulT, MA 020635 BREWSTER, MA 020631



EXIT CAPE REALTY

be taking family photos, which will be available for purchase via his website,
giving families an early start on their holiday cards. Additionally, Mary from Pitter
Patter Puppets will perform two holiday-themed puppet shows at 4 PM and 5
PM.

Throughout the event, raffle tickets will be available for purchase, offering chances to win exciting prizes.
It promises to be an afternoon full of joy, where families can sip hot chocolate, get a head start on
holiday shopping, enjoy local food, and give back to the community.

We believe this event will brighten the holiday season for those who need it most, and we sincerely hope
for your blessing and support to help make this event a success.

Thank you for your time and consideration. We look forward to your response,

Sincerely,

Claudine D. Wrighter, Realtor® SRES® ABR®
EXIT Cape Realty

Ph: 508-284-8040
Claudine@EXITCapeRealty.com

www.Claudine.EXITCapeRealty.com
0 obile d

Text "capegirl" to 85377

e s e e e e s s s e ]
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FALMOUTH corulr BREWSTER

660 N. FALMOUTH T1WY 4527 FALMOU'TT RD. 2660 MAIN ST,
NORTH FALMOUTH, MA 02556 COTUIT, MA 02635 BREWSTER, MA 02631



10/25/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
AEPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hotder Is an ADDITIONAL INSURED, the pollcy{les) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION iS WAIVED, sublect to the terms and conditions of the policy, cerlain policies may require an endorsement. A slatement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

~" Y DATE (MWD YY
ACORD CERTIFICATE OF LIABILITY INSURANCE ( "

PRODUCER CONTAST il Maddux
Eas! Maln Strest Insurance Services, Inc. TG, Exyy(530) 477-6521 T8 Not:
Will Maddux el . info@theeventhelper.com
PO Box 1298 INSURER{S) AFFORDING COVERAGE NAIC #
Grass Valley CA 95945 NsuREr A: Lloyds Syndicate 2623 AA-1128622
[NSURED ‘ wsuReR 8 ; Lloyds Syndicate 623 AA-1126622
Cape Really Group INSURER G :
¢fo Cheryl Doyle INSURER © ¢
4527 Falmouth Rd INSURER E :
Barnstable MA 02635 INSUREA F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR ADDL[SUBA POLICY EFF | POLICY EXP
LTR _ TYPE OF INSURANCE INSD | WyD POLICY NUMBER (MRY/DD/YYYY) | (HRVDDYYYY) ) LIMITS
X | COMMERCIAL GENERAL LIABILTY EACH OCCURRENGE s 1,000,000
["BAMAGE TG RENTED
X] CLAIMS-MADE D OCCUR PREMISES s 100,000
>< Host Liguor Liability MED EXP (Any ane parsen) | § 5,000
A Retait Liquor Liabitity Y | N | EH-771324-.3040396 1111772024 | 11/18/2024 | pERSONAL & ADV INJURY s 1,000,000
GENL AGGREGATE LIMIT APPLIES PEFR; 12:01 AM | 12:01 AM | GENERAL AGGREGATE s 2,000,000
poLICY ‘:‘ i D Loc PRODUCTS - COMPIOPAGG | § 2,000,000
OTHER: Deductible $ 1,000
. COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea meosent $
ANY AUTO BODILY ENJURY {Perperson} | §
OWNED SCHEDULED ;
AUTOS ONLY AUTOS BODILY INJURY (Per accident}| $
HIRED NON-GWNED PROPERTY DAMAGE s
| AUTOS ONLY AUTOS OMLY  (Par accident) .
$
UMBRELLA LIAD OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED | | RETENTIONS 5
WORKERS COMPENSATION PER ‘ OTH-
AND Et4PLOYERS' LIABILITY YN STATUTE | ER
ANYPROPRIETORIPARTNERIEXECUTIVE E.L. EACH ACCIDENT $
OFFICERMEMBEREXCLUDED? l—__l N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE, §
If yes, describe under
DESCRIPTION OF OPERATIONS bolow E.L. DESEASE - POLIGY LIMIT | §

DESCRIPTION OF GPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached H more space is required)
Certificate holder listed below is named as additional insured par attached CG 20 26 04 13. Altendance: 500, Event Type: Charity Benefits, Dancas, Auctions, or

Sales . Policy includes a 36 menth Extended Reporting Period. Damage lo Premises Rentad (Other than Fire) included in the Each Occurrence Limit shown
above. :

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLl. 8E DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS,

Town of Falmouth AUTHORIZED REPRESENTATIVE

. 59 Town Hall Square W% ét/“’,}?o
| Falmouth MA 02540

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03} The ACORD name and logo are registered marks of ACORD




Policy Number: EH-771324-L.3040396 CG 20 26 (Ed. 04/13)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY,
ADDITIONAL INSURED - DESIGNATED PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the foliowing:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

Schedule
Name of Additional Insured Person(s) or Organization(s):

Town of Falmouth
59 Town Hall Square
Falmouth, MA 02540

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. SECTION Il - WHO 1S AN INSURED is amended to include as an additional insured the person(s) or organization(s)
shown in the Schedule, but only with respect to liability for "bodily injury,” "property damage” or "personal and
advertising injury” caused, in whole or in part, by your acts or omissions or the acts or omissions of those acting on
your behalf: :

1. in the performance of your ongoing operations; or

2. in connection with your premises owned by or rented to you.

However;
1.

the insurance afforded to such additional insured only applies {o the extent permitted by law; and
2.

if coverage provided to the Additional Insured Is required by a contract or agreement, the insurance afforded to

such additional insured will not be broader than that which you are required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these Additional Insureds, the following is added to SECTION IIt - LIMITS
OF INSURANCE:

If coverage provided to the Additional Insured is requiréd by a contract or agreement, the most we will pay on behalf
of the Additional Insured is the amount of insurance:

1. required by the contract or agreement; or

2. available under the applicable Limits of insurance shown in the Declarations;
whichever is less,

This endorsement shall not increase the applicable Limits of Insurance shown in the Declarations.

® Insurance Services Office, Inc., 2012
CG 20 26 (Ed. 04/13) {Page 1 of 1)




TRAINING "
V

A IE0TRANING COMPANY

CERTIFICATE OF COMPLETION

This certifies that

__ainelia christensen

is awarded this certificate for

TIPS On-Premise Alcohol Server Training

Hours
3.00

|

Completion Dale
06/18/2024

Expiration Date ~—| Certificate
0671872027 +—| ON-0000%

THIS CERTIFICATE IS NON-TRANSFERABLE

6504 Bridge Point Parkway, Suite 100 | Austin, TX 76730 } www.380training.com

s 4
250 (GUTHERE) =

Tasued:06/18/2024
Certfflento #:DN.00003302509%

amtlin christenton

Plymouth MA 02360

Explren: 06/18/2027

[
CERTIFIED !

s ACUTHERE]

AT
) Y et
Phone: B00-438.8477
wwy.gettips.com
Tils card was Issued for successful completion of b




660 NORTH FALMOUTH HWY.
N. FALMOUTH, MA 02556




Make a difference this h;oliday season!

« Donate: New, unwrapped toys, non-perishable food
items, or cash donations.

« Enjoy: Festive holiday music, delicious treats from our -
food trucks and beer and seltzers from the Pour Garden.

» Shop: Support local Cape Cod vendors and kickstart your
holiday shopping.

« Warm Up: With hot chocolate and cookies.

- Meet: Santa and Mrs. Claus, and get professional photos

taken with them.
« Win: Enter our Raffle for a chance to win amazing prizes.

Can't Make it to the Event?

No worries! Stop by any of our 3 office locations across Cape Ced to drop offyour
donations.

660 N. Falmouth Hwy 4527 Falmouth Rd. 2660 Main St.
N. Falmouth, MA 02556  Cotuit, MA 02635 Brewster, MA 02631

Let's Come Together to Spread Joy and

Support our Community!

—— G-
SPONSORS:

*o Richard Maclone Photography | JP’s Twisted BBQ | Cape

"~ Crafter | Mr, & Mrs, Claus | Townie Collection | Cape Cod

| W Coopgrative Bgnk | Clambakes, Etc. | PIXY 103~ -
Yo : -= | A




THE COMMONWEALTH OF MASSACHUSETTS
FEE

Falmouth

{city or town)

APPLICATION FOR PERMIT TO CONDUCT RAFFLES AND BAZAARS
(C. 810, ACTS OF 1969)

Name and address of Nonprofit Organization:
Spread Joy, Give Generously Proceeds to Benefit Homeless for the Holidays

Evidence of Qualification for Permit:
[ (a) Veterans' organization chartered by the Congress of the United States or included in clause (12)
of section five of chapter forty of the General Laws; or,
O (b) Church or religious organization; or,
O (c) Fraternal or fraternal benefit society; or,
I (d) Bducational or charitable organization; or,
[ (e) Civic or service club or organization; or,

O (f) Club or organization organized and operated exclusively for pleasure, recreation and other
nonprofit purposes, no part of the net earnings of which inures to the benefit of any member or
sharcholder,

Officers or members of organization responsible for operation of raffle or bazaar:

Name Residence Address

6] Claudine Wrighter, 660 N. Falmouth Hwy, N. Falmouth, MA
) Suzanne Chapin, 660 N. Falmouth Hwy, N. Falmouth, MA
3) Cheryl Doyle, 660 N. Falmouth Hwy, N. Falmouth, MA

Uses to which net proceeds will be applied: B
Proceeds to benefit Homeless for the Holidays

-

\_L:lgﬁmrcvqr aumorized officer o7 member of organization)

Application certified to be in
conformity with C. 810, Acts

of 1969:
City/Town Cleck
PERMIT (ISSUED) (DENIED) A
o The Applicant (is) (is not) qualified to operate raffles and
(date) bazaars under the provisions of C. 810, Acts of 1969;

City/Town Clerk

Chief of Police

— OVER
roRts 810 (_HawW ) Hosss & Warnen ™



Phyllis Downey

From:
Sent:
To:

Subject:

No objection

Respectfully,

Brian Reid <brian.reid@falmouthpolicema.gov>

Thursday, October 24, 2024 11:04 AM

Falmouth Licensing; Sean Doyle; Ryan Hergt; Jeff Lourie; Boyd Demello; Craig O'Malley;
Falmouth Health Department; Gary Street; Peter McConarty; Falmouth Town Clerk

Re: License - Special One-Day Wine & Malt - EXIT Cape Realty

Brian L. Reid
Captain of Operations ——

Falmouth Police Department From:
774-255-4527 ext. 4502

Falmouth Licensing <licensing@falmouthma.gov>

Sent: Friday, October 18, 2024 3:34 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Sean Doyle <sean.doyle@falmouthpolicema.gov>; Ryan Hergt
<ryan.hergt@falmouthpolicema.gov>; Jeff Lourie <Jeff.Lourie@falmouthpolicema.gov>; Boyd Demello
<boyd.demello@falmouthfirema.gov>; Craig O'Malley <craig.omalley@falmouthfirema.gov>; Falmouth Health
Department <health@falmouthma.gov>; Gary Street <gary.street@falmouthma.gov>; Peter McConarty
<peter.mcconarty@falmouthma.gov>; Falmouth Town Clerk <townclerk@falmouthma.gov>

Subject: License - Special One-Day Wine & Malt - EXIT Cape Realty

Good afternoon,

Attached please find an application for a Special One-Day Wine & Malt Beverages License by EXIT Cape Realty for Spread
Joy, Give Generously to be held at that office located at 660 North Falmouth Highway on Sunday, November 17" from
2:00 pm to 6:00 pm. The expectation is for 200 guests over the four hour event. Beer will be served by Pour and Bites,

LLC d/b/a Pour Garden.

A Raffle application has been submitted to the Town Clerk’s office.

There will also be a Hot Chocolate station.

Please provide your recommendations to the Select Board by Monday, October 28"".

Thank you,
Phyllis

Phyllis Downey

Town Manager & Select Board Office

59 Town Hall Square
Falmouth MA 02540

508-495-7325



Phyllis Downey

From: Morgan Cardoso

Sent: Thursday, October 24, 2024 2:02 PM

To: Falmouth Licensing

Cc: Scott McGann

Subject: RE: License - Special One-Day Wine & Malt - EXIT Cape Realty

No issues from Health.

Morgan Cardoso

Health Inspector
(508) 495-7486 | morgan.cardoso@falmouthma.gov

Town of Falmouth Health Department
59 Town Hall Square, Falmouth, MA 02540

Please Note:

The Town of Falmouth Health Department has rolled out PermitEyes (online permitting system). Please see the links below to
register, apply or for Public View. .

Applicant Registration Page : https://permiteyes.us/falmouth/userregistration.php

Applicant Side Login Page : https://permiteyes.us/falmouth/loginuser.php

Public View Site (no login required): https://permiteyes.us/falmouth/publicview.php

From: Falmouth Licensing <licensing@falmouthma.gov>

Sent: Friday, October 18, 2024 3:34 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Sean Doyle <sean.doyle@falmouthpolicema.gov>; Ryan Hergt
<ryan.hergt@falmouthpolicema.gov>; Jeff Lourie <Jeff.Lourie@falmouthpolicema.gov>; Boyd Demello
<boyd.demello@falmouthfirema.gov>; Craig O'Malley <craig.omalley@falmouthfirema.gov>; Falmouth Health
Department <health@falmouthma.gov>; Gary Street <gary.street@falmouthma.gov>; Peter McConarty
<peter.mcconarty@falmouthma.gov>; Falmouth Town Clerk <townclerk@falmouthma.gov>

Subject: License - Special One-Day Wine & Malt - EXIT Cape Realty

Good afternoon,

Attached please find an application for a Special One-Day Wine & Malt Beverages License by EXIT Cape Realty for Spread
Joy, Give Generously to be held at that office located at 660 North Falmouth Highway on Sunday, November 17" from
2:00 pm to 6:00 pm. The expectation is for 200 guests over the four hour event. Beer will be served by Pour and Bites,
LLC d/b/a Pour Garden.

A Raffle application has been submitted to the Town Clerk’s office.

There will also be a Hot Chocolate station.

Please provide your recommendations to the Select Board by Monday, October 28",

Thank you,
Phyllis



Phyllis Downey

From: Boyd Demelio <boyd.demello@falmouthfirema.gov>

Sent: Thursday, October 24, 2024 4:01 PM

To: Falmouth Licensing; Craig O'Maliey

Subject: RE: License - Special One-Day Wine & Malt - EXIT Cape Realty

Fire Rescue has no objections, sorry for the delay.

Boyd W. DeMello

Fire Prevention Inspector

Falmouth Fire Rescue Department
bovd.demello@faimouthfirema.gov
508-495-2534 - Office '
774-836-2436 - Cell Phone

CONFIDENTIALITY NOTICE: This message is privileged and confidential for the addressee(s) named
above. If you are not the intended recipient, you are prohibited from disseminating, using, or copying the
contents and should notify the sender immediately that you received this message in error.

From: Falmouth Licensing <licensing@falmouthma.gov>

Sent: Thursday, October 24, 2024 16:00

To: Craig O'Mailey <craig.omalley@falmouthfirema.gov>; Boyd Demello <boyd.demello @faimouthfirema.gov>
Subject: FW: License - Special One-Day Wine & Malt - EXIT Cape Realty

Good afternoon Boyd & Craig,

This is just a reminder that this application will be reviewed by the Select Board on Monday, November 4", Please
forward this any recommendations your office may have.

Thank you,
Phyllis

Phyllis Downey
508-495-7325

From: Falmouth Licensing

Sent: Friday, October 18, 2024 3:34 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Sean Doyle <sean.doyle@falmouthpolicema.gov>; Ryan Hergt
<ryan.hergt@falmouthpolicema.gov>; Jeff Lourie <Jeff.Lourie @falmouthpolicema.gov>; Boyd Demello
<boyd.demello@faimouthfirema.gov>; Craig O'Malley <craig.omalley@falmouthfirema.gov>; Falmouth Health
Department <health@falmouthma.gov>; Gary Street <gary.street@falmouthma.gov>; Peter McConarty
<peter.mcconarty@falmouthma.gov>; Falmouth Town Clerk <townclerk@falmouthma.gov>

Subject: License - Special One-Day Wine & Malt - EXIT Cape Realty

Good afternoon,




OPEN SESSION
CONSENT AGENDA

1. Licenses

c. Consider approval of the resubmission of an application filed
by Falmouth Elks Lodge #2380 B.P.O.E. of U.S.A,, Inc., 140
Palmer Avenue, Falmouth, for a Change of Officers/Directors
to its All-Alcoholic Beverages Non-Profit Club License

November 4, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Consent Agenda — Licenses 1.c.

ITEM TITLE: Consider approval of the resubmission of an application by Falmouth Elks
Lodge #2380 B.P.O.E. of USA, Inc., 140 Palmer Avenue, Falmouth for a Change of
Officers/Directors to its All-Alcohol Non-Profit Club License

MEETING DATE: 11/4/2024

WORK SESSION [ REGULAR MEETING PUBLIC HEARING []

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: License Application Review form; ABCC Application for Amendments-

Change of Officers; Emails

PURPOSE:

The Select Board is requested to review and approve an application re-submitted by Falmouth Elks
Lodge #2380 B.P.O.E. of USA, Inc. for a Change of Officers/Directors of a Non-Profit All-Alcohol
Club License to be exercised at 140 Palmer Avenue, Falmouth.

BACKGROUND/SUMMARY:

» The applicant’s ABCC Application for Amendment- Non-Profit Club Change of
Officers/Directors was rejected and returned to the Town marked No Action and
requested that the CORI authorization forms from the officers on the Secretary of State’s
website, as well as removing Mike Lynch’s name as he no longer serves on the board.



» The Falmouth Police Department and Fire Rescue Department have reviewed the
application and has no objection to its approval.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board vote to approve the
resubmission of an application by Falmouth Elks Lodge #2380 B.P.O.E. of USA,
Inc., 140 Palmer Avenue, Falmouth for a Change of Officers/Directors to its All-
Alcohol Non-Profit Club License, as presented.

OPTIONS:

> Motion to approve the resubmission of the application by Falmouth Elks Lodge #2380
B.P.O.E. of USA, Inc. for a Change of Officers/Directors of a Non-Profit All-Alcohol Club
License to be exercised at 140 Palmer Avenue, Falmouth as presented.

> Motion to deny approval of the application as resubmitted by Falmouth Elks Lodge #2380
B.P.O.E. of USA, Inc. for a Change of Officers/Directors of a Non-Profit All-Alcohol Club
lLicense to be exercised at 140 Palmer Avenue, Falmouth.

» Board defined alternative.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: < Budgeted: Yes [1 No L]

“Fund [ T Dept.” -] " AcctNo. | Budget ‘| ' Balance | Requested -| Remaining |

FINANCE DIRECTOR COMHVIENTS (IF APPLICABLE}:

N/A




TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board vote to approve the
resubmission of an application by Falmouth Elks Lodge #2380 B.P.O.E. of USA,

Inc., 140 Palmer Avenue, Falmouth for a Change of Officers/Directors to its All-
Alcohol Non-Profit Club License, as presented.

Wickael Renctaw

10/31/2024

Town Manager Date



LICENSE APPLICATION REVIEW

Restaurant/Business:  Falmouth Elks Lodge #2380 B.P.O.E. of U.S.A., Inc.

Address: 140 Palmer Avenue, Falmouth

License Type:

(] New License

U Transfer of License

(J Change of License Change of Officers

O Police No objection provided list of corporate officers is
is updated

{1 Fire ' No objections

U Building
0] Health
(1 Zoning

U Planning
L DPW
NOTES:

The ABCC Investigator returned the application No Action and requested CORI
forms from the officers listed on the Secretary of States’ website.

Update of the Commonwealth Secretary of State's Corporate List of Officers
removing Mike Lynch’s name as he is no longer serving is pending.




The Commonwealth of Massachum o
Alcoholic Beverages Control Comn, PY EorReconsiderafion

LICENSING AUTHORITY CERTIFICATION

Falmouth 00049-CL-0390

City/Town ‘ ABCC License Number

TRANSACTION TYPE {Please check all relevant transactions): .
The license applicant petitions the Licensing Authorities to approve the following transactions:

I:I New License D Change of Location D Change of Class (i.e. Annual / Seasonal) D Change Corporate Structure (.e.Corp/LLO)
D Transfer of License D Alteration of Licensed Premises D Change of License Type (i.e. club/ restaurant) D Pledge of Collateral (ie. License/Stock)
D Change of Manager El Change Corporate Name I:I Change of Category (ie. All Akohol/Wine, Mall) D Management/Operating Agreement

Change of Officers/ D Change of Ownership Interest D Issuance/Transfer of Stock/New Stockholder D Change of Hours
Directors/LLC Managers (LLC Members/LLP Partners, Trustees)
I:I Othe“[ | I:l Change of DBA

Outdoor Only
Alteration of Premises

APPLICANT INFORMATION

Name of Licensee [Falmouth Elks Lodge #2380 B.P.O.E. of U.S.A.,| DBA

Street Address 140 Palmer Avenue Zip Code |02540
: Granted under Y No [v
Manager Kirk Marks Special Legislation? & |:] ©
If Yes, Chapter,
§12 Club 1 |Annual | lAll Alcoholic Beverages 27
d of the Acts of (year)
Type Class Category
(i.e. restaurant, package store) {Annual or Seasonal} (i.e. Wines and Malts / All Alcohol)

DESCRIPTION OF PREMISES Complete description of the licensed premises

First Floor: Lounge, Dining Room, Bar, Kitchen. Second Floor: Offices and Storage Room. Basement: Members Lounge.

LOCAL LICENSING AUTHORITY INFORMATION
Application filed with the LLA: Date: 10-18-2024 Time: 10:44 am

Advertised: Yes [ No Date Published:

Publication:

Abutters Notified: yes [ ] No Date of Notice:

Date APPROVED by LLA 11/04/2024 Decision of the LA /APProves this Application v

Additional remarks or conditions
(E.g. Days and hours)

For Transfers ONLY:

Seller License Number: Seller Name:

The Local Licensing Authorities By: Alcoholic Beverages Control Commission

Ralph Sacramone
Executive Director




RECOMMENDATION OF THE INVESTIGATOR

Entity Name:| Falmouth Lodge 2380 BPOE Of USA Inc City/Town: | Falmouth
[INew License [OIssuance/Transfer of Stock/New CiChange of Category
OTransfer of License Stockholder {1Change of Corporate Structure
DChange of Manager CIChange of Location OChange of DBA
X Change of Officers/Directors/LLC Managers UlAlteration of Premises [JChange of Corporate Name
CChange of Ownership Interest UiPledge of Collateral CIChange of Class
(LLC Members/ LLP Partners, Trustees) [IManagement/Operating Agreement [[JChange of License Type
UOsher:

I have reviewed the application and respectfully recommend that this application be
Returned No Action (RNA) to the Municipal Licensing Board for the following reasons:

This Investigator has advised the applicant that in order to complete this application review, the
applicant must provide the following amendments, information and or documentation:

[Appﬁcation does not contain CORI Authorization forms for the following individuals,

1. Dennis Souweine .~

2. DansaNielsen g

3. David Branga Vv

4. Ann Marie Giempietro v
5. JohnWombolt v
6. Kevin Thayer Vv
7. Sheryl Barrett-Maciel .~
8. Jason Mitchell v’
9. Mike Lynch

This can be remedied by providing CORI Authorization forms and a goverament issued ID of every body
listed above.

Please forward all corrections and/or documents to the Municipal Licensing Board. After review
and approval, the Municipal Licensing Board will forward all documents to the ABCC Licensing
Division. No further fee is required.

David H. McDonough Date: | 08/12/2024

Special Investigator:

617-256-8462

David.H.McDonough@tre.state.ma.us

E-Mail: Phone:




/O

Secret,éry’ of the Commonwealth of Massachusetts
William Francis Galvin

Business Entity Summary

ID Number: 042435693 Request certificate] |New search]

Summary for: FALMOUTH LODGE NO. 2380, BENEVOLENT AND PROTECTIVE ORDER
OF ELKS OF THE UNITED STATES OF AMERICA, INC.

The exact name of the Nonprofit Corporation: FALMOUTH LODGE NO. 2380,
BENEVOLENT AND PROTECTIVE ORDER OF ELKS OF THE UNITED STATES OF AMERICA, INC.

Entity type: Nonprofit Corporation

Identification Number: 042435693 Old ID Number: 000011643
Date of Organization in Massachusetits: Date of Revival:
09-01-1972

i_ast date certain:

Current Fiscal Month/bay: 01/0 Previcus Fiscal Month/Day: 01/00

The location of the Principal Office in Massachusetts:

Address: 140 PALMER AVENUE

City or town, State, Zip code, FALMOUTH, MA 02540 USA
Country:

The name and address of the Resident Agent:

Name:
Address:

City or town, State, Zip code,
Country:

The Officers and Directors of the Corporation:

Tite individual Name Address Term
expires

PRESIDENT | DENNIS SOUWEINE 76 E HARBOR DR TEATICKET, MA | 03-31-
02536 USA 2025
76 E HARBOR DR TEATICKET, MA
02536 USA

TREASURER | DANA C. NIELSEN 300 JOHN PARKER ROAD EAST 03-31-
FALMOUTH, MA 02536 USA 2024

r 300 JOHN PARKER ROAD EAST

FALMOUTH, MA 02536 USA

CLERK DAVID BRANGA 80 GRACE COURT EAST FALMOUTH, | 03-31-
MA 02536 USA 2024
80 GRACE COURT EAST FALMOUTH,
MA 02536 USA




DIRECTOR ANN MARIE GIAMPIETRO |27 SPECTACLE POND ROAD EAST 03-31-
FALMOUTH, MA 02536 USA 2024
27 SPECTACLE POND ROAD EAST
FALMQUTH, MA 02536 USA

DIRECTOR JOHN WOMBOLDT PO BOX 804 WEST FALMOUTH, MA [ 03-31-
02574 USA 2024
PO BOX 804 WEST FALMOUTH, MA
02574 USA '

DIRECTOR KEVIN THAYER 44 OLD WAQUOIT RD EAST 03-31-
FALMOUTH, MA 02536 USA 2024
44 OLD WAQUOIT RD EAST
FALMOUTH, MA 02536 USA

DIRECTOR SHERYL BARRETT-MACIEL |8 WHISPERING PINES DRIVE EAST [03-31-
FALMOUTH, MA 02536 USA 2024
8 WHISPERING PINES DRIVE EAST
FALMOUTH, MA 02536 USA

DIRECTOR JASON MITCHELL 21 BUZZARDS BAY AVE BUZZARDS |03-31-
BAY, MA 02532 USA 2024
21 BUZZARDS BAY AVE BUZZARDS
BAY, MA 02532 USA

DIRECTOR MIKE LYNCH 9 TAMARACK DT. EAST FALMOUTH, }03-31-
MA 02536 USA 2025
9 TAMARACK DT. EAST FALMOUTH,
MA 02536 USA

L L Confidential [IMerger
Consent Data Allowed Manufacturing

Note: Additional information that is not available on this system is located in the

Card File.

View filings for this business entity:

ALL FILINGS
Annual Report

Application For Revival
Articles of Amendment
Articles of Consolidation - Foreign and Domestic

Dokl mal £~ I Y Fi

13nd g dui o o,

View filings

Comments or notes associated with this business entity:

New search




| FALMOUTH |

140 Palmer Avenue
Falmouth, MA 02540

S508-548-2380
BPOEFalmouth2380@ gmail.com

DATE 10/21/2024

Effective 3/31/2024, Mike Lynch was no longer involved in the management of the Falmouth Elks.

“DorE

David M Branga
Secretary BPOE 2380



_Phyllis Downey

e — ==
From: David Branga <secretary2380@gmail.com>
Sent: Saturday, October 26, 2024 4.00 PM
To: Falmouth Licensing
Subject: Re: [EXTERNAL] - Re: Now Due: Application Returned by ABCC

I was able to file the changes removing Mike Lynch.

¥

) William Francis Galvin

.5%&. G =) (] iﬂ’ @ (D

Popular Features Departments News & Events Records Publications Services Learning About Us

Corporations Division

|

E

{ Thank you for using our online service, No fee filing submitted.

l Transaction ID number: 15242238

! Transaction category: Nonprofit Corporation

! Transaction type: Certificate of Change of Directors or
l Officers

i Search corporations Submit another filing

1

J If you have any questions about » phone: 617-727-9640

| your request, contact our office: + emall: corpinfo@sec.state.ma.us
| |Prlnt this screen| [Eck to main page|

|

i

i

David M Branga

Lodge Secretary

BPOE Falmouth MA #2380
We Are THE Elks

On Thu, Oct 24, 2024 at 12:36 PM Falmouth Licensing <licensing@falmouthma.gov> wrote:

HI David,

The license was sent for review and the Falmouth Police approved the changes pending removal of Mike Lynch
from the Secretary of State’s website.

The application is already scheduled for review by the Select Board. Please make this change by Monday 10/28/2024,
so the application will not have to be continued at the Select Board meeting.




thllis Downey

- 000000
From: Brian Reid <brian.reid@falmouthpolicema.gov>
Sent: Thursday, October 24, 2024 11:04 AM
To: Falmouth Licensing; Jeff Lourie; Ryan Hergt; Sean Doyle; Boyd Demello; Craig O'Malley
Subject: Re: FYl-Falmouth Elks Lodge Change of Officers resubmission

Phyllis,
Has the applicant amended their submission to remove Michael Lynch? If s0, then we have no objection.

Respectfully,

Brian L. Reid
Captain of Operations

1 fﬁ‘l’l)hl(“}g‘}.i

L2,
T

Falmouth Police Department From:
774-255-4527 ext. 4502

Falmouth Licensing <licensing@falmouthma.gov>

Sent: Friday, October 18, 2024 3:34 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Jeff Lourie <leff.Lourie@falmouthpolicema.gov>; Ryan Hergt
<ryan.hergt@falmouthpolicema.gov>; Sean Doyle <sean.doyle@falmouthpolicema.gov>; Boyd Demello
<boyd.demello@faimouthfirema.gov>; Craig 0'Malley <craig.omalley@falmouthfirema.gov>

Subject: FYI-Falmouth Elks Lodge Change of Officers resubmission

Good afternoon,

The ABCC returned the application by the Falmouth Elks Lodge, license #00049-CL-0390 -No Action requesting new
signed notarized CORI forms for the club officers. One officer tisted, Michael Lynch, is no longer serving so has not
provided a CORI. If your office has a comment please provide it by Monday October 28™,

Thank you,
Phyllis

Phyllis Downey

Town Manager & Select Board Office
59 Town Hall Square

Falmouth MA 02540

508-495-7325



Phyllis Downey

From: Boyd Demello <boyd.demello@falmouthfirema.gov:>

Sent: Thursday, October 24, 2024 4:03 PM

To: Faimouth Licensing; Craig O'Maliey

Subject: RE: Reminder: FYi-Falmouth Elks Lodge Change of Officers resubmission

Fire Rescue has no objections.

Boyd W. DeMello

Fire Prevention inspector

Falmouth Fire Rescue Department
boyd.demello@falmouthfirema.gov
508-495-25634 - Office
774-836-2436 - Cell Phone

CONFIDENTIALITY NOTICE: This message is privileged and confidential for the addressee(s) named
above. If you are not the intended recipient, you are prohibited from disseminating, using, or copying the
contents and should notify the sender immediately that you received this message in error.

From: Faimouth Licensing <licensing@falmouthma.gov>

Sent: Thursday, October 24, 2024 16:02

To: Boyd Demello <boyd.demello@falmouthfirema.gov>; Craig 0'Malley <craig.omalley@falmouthfirema.gov>
Subject: Reminder: FYi-Falmouth Elks Lodge Change of Officers resubmission

Good afternoon Boyd & Craig,
This is just a reminder that this application will be reviewed by the Select Board on Monday, November 4™,

Thank you,
Phyllis

Phyllis Downey
508-495-7325

From: Falmouth Licensing

Sent: Friday, October 18, 2024 3:35 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; Jeff Lourie <Jeff.Lourie@falmouthpolicema.gov>; Ryan Hergt
<rvan hergt@falmouthpolicema.gov>; Sean Doyle <sean.doyle@falmouthpolicema.gov>; Boyd Demello
<boyd.demello@falmouthfirema.gov>; Craig 0'Malley <craig.omaltey@falmouthfirema.gov>

Subject: FYI-Falmouth Elks Lodge Change of Officers resubmission

Good afternoon,
The ABCC returned the application by the Falmouth Elks Lodge, license #00049-CL-0390 -No Action requesting new
signed notarized CORI forms for the club officers. One officer listed, Michael Lynch, is no longer serving so has not

provided a CORI. If your office has a comment please provide it by Monday October 28",

Thank you,




Phyllis Downey

From: Craig O'Malley <craig.omalley@falmouthfirema.gov>

Sent: friday, October 18, 2024 4:48 PM

To: Falmouth Licensing

Ce: _ Boyd Demello :

Subject: RE: FYI-Falmouth Elks Lodge Change of Officers resubmission

The Fire Department has no issues,

Lt. Craig O'Malley

Fire Prevention Officer, IAAI-FIT
Falmouth Fire Rescue
508-495-2533 office
774-836-2434 cell

craig.omalley@falmouthfirema.gov
“From: Falmouth Licensing <licensing@falmouthma.gov>

Sent: Friday, October 18, 2024 3:35 PM

To: Brian Reid <brian.reid@falmouthpolicema.gov>; leff Lourie <Jeff.Lourie@falmouthpolicema.gov>; Ryan Hergt
<ryan.hergt@falmouthpolicema.gov>; Sean Doyle <sean.doyle@faimouthpolicema.gov>; Boyd Demello

<boyd.demello@falmouthfirema.gov>; Craig O'Malley <craig.omalley@falmouthfirema.gov>
Subject: FYI-Falmouth Elks Lodge Change of Officers resubmission

Good afternoon,

The ABCC returned the application by the Falmouth Elks Lodge, license #00049-CL-0390 -No Action requesting new
signed notarized CORI forms for the club officers. One officer listed, Michae! Lynch, is no longer serving so has not
provided a CORL. If your office has a comment please provide it by Monday October 28,

Thank you,
Phyliis

Phyllis Downey

Town Manager & Select Board Office
59 Town Hall Square

Falmouth MA 02540

508-495-7325




OPEN SESSION
CONSENT AGENDA

2. Administrative Orders

a. Consider request to accept a donation from Rockland Trust
in the amount of $500.00 to go towards the purchase of a
mascot costume for the Police Department

November 4, 2024



ITEM NUMBER: Consent Agenda — Administrative Orders 2.a.

ITEM TITLE: Consider the request to accept a donation from Rockland Trust in the
amount of $500.00 to go towards the purchase of a mascot costume for the Police Department

MEETING DATE: 11/4/2024

WORK SESSION [] REGULAR MEETING PUBLIC HEARING [
SUBMITTED BY: Chief Jeffrey Lourie

ATTACHMENTS: Award Letter

PURPOSE:

This is a written request to the Select Board to vote to approve a $500.00 donation from Rockland Trust to
put towards the purchase of a mascot costume.

BACKGROUND/SUMMARY:

» The Falmouth Police Department Community Engagement Team is seeking to design and
purchase a mascot to use at various community events.

> FPD borrowed a McGruff costume from Danvers PD for the Falmouth Road Race mascot
race.

» No children knew who McGruff the Crime Dog was and only some of the adults recognized
the mascot.

» The community (adults and children) loved seeing the mascots and we determined it would
be beneficial to purchase our own through grants and donations.



» A McGruff costume costs $5,000, designing and purchasing our own costs between $5000
and 58000 depending on the design and company used.

DEPARTMENT RECOMMENDATION:

The Police Department recommends that the Select Board approves the acceptance of
the donation from Rockland Trust.

OPTIONS:

» Motion to accept a donation from Rockland Trust in the amount of $500.00 to go towards
the purchase of a mascot costume for the Police Department as presented.

> Motion to deny the acceptance of a donation from Rockland Trust in the amount of
$500.00 to go towards the purchase of a mascot costume for the Police Department.

» Some other Board defined alternative.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes [1 No [

Fund Dept. Acct No. Budget Balance Requested | Remaining
Donation Police 28-210- +$500.00
5211-4830

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the acceptance of a donation
from Rockland Trust in the amount of $500.00 to go towards the purchase of a mascot costume

for the Police Department as presented.

Wickael Renchac

10/29/2024

Town Manager Date



RUCUKLAND

September 30, 2024

Officer Julia Massi

Falmouth Police Department
750 Main St.

Falmouth, MA 02540

Dear Officer Massi:

Rockland Trust is pleased to support Falmouth Police Department. Enclosed please find our
check in the amount of $500.00 for Mascot Costume.

Rockland Trust takes pride in supporting various community organizations and non-profit
programs in our service area. We are committed to strengthening the communities in which
we work and live.

Any promotional material associated with this contribution should use the Rockland Trust name
and/or logo. Please email Charitable.Giving@RocklandTrust.com if you need the logo.

We are pleased to make this donation and wish you much success.
Sincerely,

%ﬁ'dm, /C)/AZW{/ZQ/L}

17

Andrea Borowiecki (she/her/hers)
Vice President, Charitable Giving & Community Engagement




OPEN SESSION
CONSENT AGENDA

2. Administrative Orders

b. Consider request to accept a donation from Rotary Club of
Falmouth, Cape Cod in the amount of $3,000.00 to go
towards the purchase of a drone for the Police Department

November 4, 2024



ITEM NUMBER: Consent Agenda — Administrative Orders 2.b.

ITEM TITLE: Consider the request to accept a donation from the Rotary Club of
Falmouth, Cape Cod in the amount of $3,000.00 to go towards the purchase of a drone.

MEETING DATE: 11/4/2024

WORK SESSION [] REGULAR MEETING PUBLIC HEARING [
SUBMITTED BY: Chief Jeffrey A. Lourie

ATTACHMENTS: Award letter

PURPOSE:

This is a written request to the Select Board to vote to approve a $3000.00 donation from the Rotary Club of
Falmouth, Cape Cod. This donation will be used towards the purchase of a drone for the Police Department.

BACKGROUND/SUMMARY:

% In the attached letter dated October 16, 2024, the Rotary Club of Falmouth has awarded a
gift of $3,000.00 to be used exclusively for the Police Department’s acquisition of a drone.

» The proposed drone will be used to enhance law enforcement capabilities across the
Department.



DEPARTMENT RECOMMENDATION:

The Police Department recommends that the Select Board accepts the donation from the
Rotary Club to assist in the funding of a drone program.

OPTIONS:

» Motion to approve the acceptance of a donation from the Rotary Club of Falmouth, Cape
Cod in the amount of $3,000.00 to go towards the purchase of a drone as presented.

» Motion to deny the acceptance of a donation from the Rotary Club of Falmouth, Cape Cod
in the amount of $3,000.00 to go towards the purchase of a drone.

> Some other Board defined alternative.

BUDGET INFORMATION: Applicable:[] Not Applicable: [X Budgeted: Yes[] No []

Fund Dept. Acct No. Budget Balance Requested | Remainin
Donation Police 28-210- +$3,000.00
5211-4830

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the acceptance of a donation
from the Rotary Club of Falmouth, Cape Cod in the amount of $3,000.00 to go towards the
purchase of a drone.

hichael Renstaw

10/29/2024

Town Manager Date



Rotary i

4
Club of Falmouth,
Cape Cod

Board of Directors
2024-2025

Officers

President
Paul McCadam

President-Elact
John Beauchaine

Vice President
Adrienne Baumann

Treasurer
Amy Leonardi
George Pelletier

Secrelary
Robin Singer

Past President
Amy Leonardi

Directors

Rudy Hunter
Jennifer Markello
Bili Kerfoot
Steve Clay
Rosemary Royer

Bob Osol

October 16, 2024

Faimouth Police Departmeant
Atin: Chief Jeff Lourle

Dear Chlef Lourle,

On behalf of the Rolary Club of Falmouth, Cape Cod, we would {ike to award a gift of $3,000 10 he
used axcluslvely for the drone program purchase for the Faimouth Pofice Department, The drone.
program you have planned is imprassive especlally by allowing Increased capabliilies to help protect
our community, save lives and halp our police depariment work In a more efficlent way. In anlicipation
of the Falmouth Select Committee accepling otir contribulion, a check has been Included to the
Falmouth Police Depariment, spacifylng "Gift Account Donatlon for Drone Purchase”.

Rotary international is a werldwide organization of more than 1.2 million business, professional, and
communily leaders. Members of Rolary clubs, known as Rofarians, provide humanitarlan servics,
ancourage high ethical standards In afl vocaiions and help bulld goodwill and peace In the world. The
Rotary Ciub of Falmouth was founded In 1927, merely 22 years after the first Rotary Club mesling in
Chicago. As a resull, il is one of the oldest, continuing Rolary Clubs in the world. As a membar of
Retary Internatlenal District 7950, Falmoulh Rotary participates in local, reglonal and inlernational
service projacts. Amoeng lis local service projecis, Falmouth Rotary constructed a helicopler landing
facility at Falmouth Hospltal, has conlributed park benches for the town parks, bulll a pavilion al
Goodwill Park, renovated emerald house, volunteered with Caps Kids Meals, Happy Hope as well as
beach cleanups, nature trails, and much more. Falimouth Rolary is most nolad, howsver, for their
youth programs including outdoor learning and scholarships {or which any Falmouth studeni is eligible
to help pay for thair higher education. Worldwide, Falmouth Rolary paricipates in the effort {o
eradicate polio and supports Rotary district projects throughout the world.

On behalf of Rotary, | thank you for your leadership, both as Police Chief and as a Rotarlan, Please
keep us updated as the project progresses. All of us wilh the Rofary Club of Falmoulh thank you and
your deparlmént for all you do. The Police Department and thelr efforis is right in line with our own
motto, "Service Above Seif".

incerely,

Paul McCadam Amy Leonardi
Club President 2024-2025 Club Treasurer
EIN #83-3416603

Rotary Club of Falmouth, Gape Cod | P.O. Box 293 | Falmouth, MA 02541 www.falmouthrotary.com
The Rotary Club of Falmouth, Cape Cod is a 501{c)(3} nonprofit organization




OPEN SESSION
CONSENT AGENDA

2. Administrative Orders

c. Consider request from the Police Department Community
Engagement Team to expend $1,343.00 of the funds
remaining from a D.A.R.E. grant

November 4, 2024



ITEM NUMBER:

ITEM TITLE:
D.A.R.E. Grant

IMEETING DATE:

WORK SESSION [

Consent Agenda — Administrative Orders 2.c.

Consider the approval to expend $1,343.00 in funds remaining in the

11/4/2024

REGULAR MEETING PUBLIC HEARING [

SUBMITTED BY: Chief Jeffrey Lourie / Community Engagement Team
ATTACHMENTS: Quote from vendor
PURPOSE:

This is a written request to the Select Board from the Falmouth Police Department Community

Engagement Team is requesting to spend $1,343.00 of the funds remaining from a DARE grant.

BACKGROUND/SUMMARY:

» FPD was awarded a DARE grant to be spent on items for local children.

> We are requesting to purchase 500 Jr Police Officer badges and 150 push pop

bounce balls.

» Police Officers forming professional bonds with children help the children to feel

comfortable reporting things to the police and can help open anti-drug dialogs.

» Police Officers giving out Jr Police Officer Badges and stress relief balls can help to build

important relationships.



DEPARTMENT RECOMMENDATION:
The Department recommends the approval of spending from the D.A.R.E. grant.
OPTIONS:

> Motion to approve the expenditure of $1,343.00 of D.A.R.E. grant funds as presented.
> Motion to deny the request to expend $1,343.00 of D.A.R.E. grant funds.

> Some other Board defined alternative.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes[] No [

Fund Dept. Acct No. Budget Balance Requested | Remaining
Donations Police 28-210- -$1,343.00
5210-5780

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the expenditure of $1,343.00 in
funds remaining in the D.A.R.E. Grant as presented.

ickael Renshan

10/29/2024

Town Manager Date



ORDER QUOTE Phone: 954.742.5520
Fax: 954.572.3998

DER #: 2
ORDER #: N1092449 N ATIUN AI_ Toll-Free: 800.789.4619
CLIENT #: U1008279 - 10200 W State Road 84, Suite 107

ORDER DATE: October 22, 2024 Davie, FL 33324
QUOTE DATE: October 22, 2024 omgnational.com

Falmouth Police Department

Julia Massi

750 Main Strest
Falmouth, MA 02540

julia.massi@falmouthpolicema.gov

774-255-4527

ITEMIZED PRODUCTS AND SERVICES

DESCRIPTION PRICE
Ad Specialty: Badges 500 CLIP BACKING 740.00
Ad Specialty: Miscellaneous Push Pop Bounce Ball - 150 561.00
TAX 0.00
PROCESSING FEE 42.00
GRAND TOTAL 1,343.00

BILLING INFORMATION [] Telephone Authorization

Authorization Bel
Billing Name: ] Au ization Below

Billing Address:

OMG NATIONAL REPRESENTATIVE

City: State: Zip:

PURCHASER

DATE (mm/dd/yy)

Phone: 954.742.5520 Fax: 954.572.3993 Toll-Free: 800.789.4519 1801 M. Pina Island Road, Suite 200, Plantation, FL 33322 waw.omgnational.com



OPEN SESSION
CONSENT AGENDA

2. Administrative Orders

d. Consider request from the Fire Rescue Department to
accept a donation from the family of the [ate Dr. Evan
Weinstein in the amount of $20,000.00 and a donation from
the Falmouth Road Race in the amount of $8,946.00 to
support the purchase of a custom street ready (registered)
medical cart

November 4, 2024
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Consent Agenda — Administrative Orders 2.d.

ITEM TITLE: Consider request from the Fire Rescue Department to accept a donation
from the family of the late Dr. Evan Weinstein in the amount of $20,000.00 and a donation
from the Falmouth Road Race in the amount of $8,946.00 to support the purchase of a custom
street ready medical cart

MEETING DATE: 11/4/2024

WORK SESSION [[] REGULAR MEETING PUBLIC HEARING [
SUBMITTED BY: Timothy R. Smith, Fire Chief

ATTACHMENTS: None

PURPOSE:

Chief Smith has received notification from the family of the late Dr. Evan Weinstein and from the
Falmouth Road Race of their intention to donate the sum of $20,000 and $8,946 respectively to
the Fire Rescue Department to support the purchase of a custom street ready (registered)
medical cart. The Select Board is now asked to approve the donation for its stated purpose.

BACKGROUND/SUMMARY:

» Dr. Evan Weinstein was our Affiliate Medical Director (ER MD) at Falmouth Hospital and
one of our Medical Directors for Cape and Islands EMS for several years. He was also a
Paramedic and assisted our department in support of EMS Services. Sadly, he passed
away at an early age.

> The family wishes the funds to be utilized to help support our EMS services. Therefore, it
was determined the funds would be best used to purchase a custom street ready
(registered) medical cart.



» The Falmouth Road Race has also donated funds to this project because of Dr.
Weinstein’s many years of involvement with the race.

% This vehicle would be instrumental for EMS details, such as the Falmouth Street Fair,
Falmouth Road Race, July 4t fireworks and other applications.

» This vehicle would be more helpful for EMS details than our Ranger-1 which is more of
an off-road resource, utilized at the County Fair Grounds and in conjunction with trail
incident rescues.

Sample photos of vehicle design:




DEPARTMENT RECOMMENDATION:

The Fire Rescue Department recommends that the Select Board vote to approve
the donation from Mrs. Eaton to the Department:

OPTIONS:

» Motion to accept the donation from the family of the late Dr. Evan Weinstein in the amount
of $20,000.00 and a donation from the Falmouth Road Race in the amount of $8,946.00 to
support the purchase of a custom street ready medical cart, as presented.

» Motion to deny the acceptance of the donation from the family of the late Dr. Evan
Weinstein in the amount of $20,000.00 and a donation from the Falmouth Road Race in the

amount of $8,946.00 to support the purchase of a custom street ready medical cart.

> Board defined alternative.

BUDGET INFORMATION: Applicable:[] Not Applicable: [X] Budgeted: Yes[] No [

Fund Dept. Acct No. Budget Balance Requested Remainin

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A



TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board accept the donation from the family of
the late Dr. Evan Weinstein in the amount of $20,000.00 and a donation from the Falmouth
Road Race in the amount of $8,946.00 to support the purchase of a custom street ready
medical cart, as presented.

ickael Renstaw

10/31/2024

Town Manager Date



OPEN SESSION
MINUTES

1. Review and vote to approve minutes of meetings
a. Public Session —Jjune 3, 2024

November 4, 2024



DRAFT

TOWN OF FALMOUTH
SELECT BOARD
Open Session Minutes
MONDAY, JUNE 3, 2024 - 6:30 P.M.
SELECT BOARD MEETING ROOM TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a
different disposition is noted. At the discretion of the Chair, agenda items may be taken out of order.

Present: Nancy Robbins Taylor, Chair; Edwin (Scott) Zylinski II, Vice Chair; Douglas C. Brown; Robert
P. Mascali; Heather M. H. Goldstone

Absent: None

Others present: Mike Renshaw, Town Manager; Peter Johnson-Staub, Assistant Town Manager

6:30 p.m. - OPEN SESSION
Call to Order: By Chair Nancy Robbins Taylor at 6:30 p.m.

Pledge of Allegiance: Led by Select Board

Reorganization of the Select Board

Motion by Mr. Zylinski: To reappoint Nancy Robbins Taylor as Chair of the Select Board. Second:
Mr, Mascali  Roll Call Vote:

Zalinski: Aye
Brown: Aye
Mascali: Aye
Goldstone: Aye
Taylor: Aye

Motion by Chair Taylor: To reappoint Scott Zylinski as Vice Chair of the Select Board.

Discussion:
Mr. Brown suggested allowing Mr. Mascali to be Vice Chair, due to Mr. Zylinski’s potential work
conflicts. Mr. Zylinski stated that he has structured his work in order to handle the Vice Chair role.

Second: Mr. Zylinski Roll Call Vote:

Zalinski: Aye
Brown: Aye
Mascali: Aye
Goldstone: Aye
Taylor: Aye

Proclamations
a. Proclamation declaring June 7-9, 2024, as Wear Orange Days in recognition of National Gun
Violence Awareness Day and Weekend

Mr. Mascali read the proclamation into the record.

Select Board Open Session Minutes of June 3, 2024 1



Motion by Mr. Mascali: That we: Nancy Robbins Taylor, Chair; Edwin (Scott) Zylinski I, Vice
Chair; Douglas C. Brown; Robert P. Mascali; Heather M. H. Goldstone, of the Select Board of the
Town of Falmouth do hereby prociaim June 7, 2024, to be Wear Orange Day, and the June 8™ and
9™ weekend to be Wear Orange Weekend in Falmouth MA, and witness whereof we have hereunto
set our hands and caused the great seal of the Town of Falmouth to be affixed this day Monday,
June 3, 2024,

Second: Mr. Brown Vote: Yes—-SNo-1{

b. Proclamation — Honoring the service of Rabbi Elias Lieberman
This item was tabled to a future meeting.

¢. Resolution congratulating The Woods Hole Golf Club on the occasion of its quasquicentennial
year

Mr. Mascali read the resolution into the record,

Motion by Mr. Mascali: That the Select Board of the Town of Falmouth congratulates the Woods
Hole Golf Club of Falmouth MA for all of its good work and recognizes the historical and
community value it holds for the Town of Falmouth and, be it further resolved that copies of this
resolution suitably engrossed be transmitted to the leadership of the Woods Hole Golf Club in
Falmouth MA, and witness whereof we have hereunto set our hands and caused the great seal of
the Town of Falmouth to be affixed: Nancy Robbins Taylor, Chair; Edwin (Scott) Zylinski II, Vice
Chair; Douglas C. Brown; Robert P. Mascali; Heather M. H. Goldstone.

Second: Mr. Zylinski Vote: Yes~- S No -0

Recognition — Presentation of eitations to the Cape Cod Wheelchair Curlers: Mr. Renshaw introduced
members of the Cape Cod Wheelchair Curlers and Senator Susan Moran presented citations to them.

Mr. Mascali recognized Mike Duffany, his family, and his business for hosting the free Memorial Day
concert.

Mr. Brown recognized the Zoning Board of Appeals for all of their work on recent applications.
Mrt. Zylinski recognized all of the volunteers at the Joe Q Veterans Center.
Announcements: Mr. Mascali stated that on Friday there will be a Soldier Ride at 9:30am starting in

North Falmouth. On June 12 the Cape Cod Commission will hold a virtual hearing regarding the
proposed YMCA facility.

Public Comment;

Tom Stone, Precinct 6 and Vice President of the Falmouth Gun Safety Coalition, thanked the Board, Mr.
Renshaw, and the Police Chief for working to reduce the number of guns in Falmouth.

Matt Handley, Precinct 6, noted that he attended a recent ZBA meeting and echoed Mr. Brown’s
comments on the democratic process that was involved. He noted that the Town seems to be trying to
increase transparency and listen to the residents’ voices. He urged the Board to look into the new National
Heritage Fish & Wildlife maps as they do not show some of the existing protected species. He would also
like to see all boards in the Town return to open meetings.
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COMMITTEE INTERVIEWS

Interview, vote and appoint committee members

1. Regulatory boards
a. Board of Health — Jed Goldstone

Ms. Goldstone recused herself from this item.

Motion by Mr. Zylinski: To reappoint Jed Goldstone to the Board of Health for a three-year term
until June 30, 2027.  Second: Mr. Brown Vote: Yes—4 No-0

Ms. Goldstone refook her seat,
b. Historical Comimission — Annie Dean, Johanna Reed, Mason Wilcox

It was noted that Annie Dean was not present at this time. The Board rescheduled her appointment to a
future meeting.

Motion by Mr, Brown: To appoint Johanna Reed to the Historical Commission for a three-year
term until June 36, 2027, Second: Mr. Zylinski Vote: Yes—5No-0

Motion by Mr. Brown: To appoint Mason Wilcox to the Historical Commission for a three-year
term until June 30, 2027. Second: Mr, Zylinski Vote: Yes —SNo~90

2. Committee reappointments (uncontested seats)

Motion by Chair Taylor: To reappeoint Committee members, as listed in the packets.
Second: Mr, Zylinski Vote: Yes—-5No-10

BUSINESS

Update — Cape and Islands District Attorney — Robert Galibois

Robert Galibois, Cape and Islands District Attorney explained that the DA has its first forward-facing
website. He updated the Board on human trafficking, human rights/hate incidences, and community
engagement. He explained that there are community engagement groups called ‘DA & Us’ which they are
trying to expand to towns across the Cape. Regarding the DA’s budget, he requested stakeholders across
the Cape and the [slands to justify a nearly 60% budget to have parity with the Northwest District.

Discuss and vote on reduction of Veterans Center lease pavment

Mr. Renshaw explained that in September 2021 there was a competitive proposal process, after which the
Town executed a lease agreement with Joe Q Veteran Coffee Break Incorporated for the former Senior
Center. The initial term of that lease agreement was five years, expiring August 31, 2026. Under the terms
of the lease, the Town is responsibie for repair of the major systems of the building and Joe Q Veteran
Coffee Break is responsible for maintenance and upkeep of the property. The lease includes a market rate
of $4,000 per year and allows the Town to recapture a portion of the cost to meet those
maintenance/repair obligations. All of the work completed at the building has been funded by a
combination of grants, donations, and in kind donations of labor. While there is not an accurate costing of
the value of these improvements, the estimated is in excess of $100,000. The value which has been added
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to the property far exceeds any amount of lease that the Town would recover based upon the current terms
of the lease agreement. The recommendation is to amend the existing lease, that the rent for 300
Dillingham Avenue to Joe Q Veteran Coffee Break be reduced from $4,000 per year to $1.00 per year.

Motion by Chair Taylor: To amend the existing lease, that the rent for 300 Dillingham Avenue to
Joe Q Veteran Coffee Break be reduced from $4,000 per year to $1.00 per year.
Second: Mr. Brown Vote: Yes—3No—1

Request from Falmouth Farmers Market, Inc. for a waiver/reduction of the special event permit fee for the
Falmouth Farmers Market at Marina Park on Thursdays from 5/30/24 - 10/17/24

Mr. Renshaw explained that, for the past seven years, the Select Board has voted to reduce the special
event permit fee to the $200 base fee plus an additional $500 in-kind donation. The $500 in-kind donation
is used to take care of the garden area in front of the Harbor Masters Office.

Mr. Brown asked if the event is cancelled on rainy days. Lindsey Close, President of the Farmers Market
Board of Directors, stated that the event is only cancelled on very stormy days but not for a light drizzle.
Mr. Brown noted that there is a policy regarding responsibility for the grounds, if damaged.

Motion by Mr. Brown: To approve the reduction of the special event permit fee to a $200 permit fee
and $500 in-kind donation for the care of the Harbor Master’s Office garden for the Falinouth
Farmers Market at Marina Park taking place on Thursdays from June 6 to October 17, 2024.
Second: Mr. Mascali Yote: Yes -5 No -0

Vote to authorize the extension of the special temporary outdoor seating approvals of 2023 to April 1,
2024, through April 1, 2025, to those restaurants which had approved temporary outdoor dining licenses
on March 31, 2024

Mr. Renshaw explained that the Governor's Office submitted a memorandum regarding reducing the
review and approval of such applications for outdoor alcoholic beverages table service so that they would
no longer be performed by the Alcoholic Beverages Control Commission (ABCC). All other types of
alterations of premises applications would continue to be submitted through the ABCC. The Act requires
municipalities to take sole responsibility for the review and approval of these outdoor alcoholic beverage
table service areas. A thorough review of the complex change to the procedures is recommended through
Town Counsel’s office and Town Counsel is currently recommending undergoing the review. An
extension is available only to those existing license holders that were approved for the temporary outdoor
seating back in 2023 and whose permit expired on March 31, 2024. The recommendation is to approve
the request to authorize this extension of the special temporary outdoor seating approvals of 2023,
spanning the period of coverage from April 1, 2024, through Aprii 1, 2025, allowing a one-year extension
to those restaurants that had temporary outdoor dining licenses approved through March 3 1%,

Mr. Mascali asked what happens for restaurants that were not previously approved that would like to have
outdoor dining, Mr, Renshaw stated that staff is working with Town Counsel to create those procedures.
Staff would like to be able to mirror the former process that was under ABCC.

Motion by Mr. Zylinski: To approve the request to authorize the extension of the special temporary
outdoor seating approvals of 2023 to April 1, 2024, through April 1, 2025, to those restanrants
which had approved temporary outdoor dining licenses on March 31, 2024,

Second: Mr. Mascali Vote: Yes-SNo—0
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Discuss and vote to establish Taskforce 2026 for the Planning and Coordination of the Nation’s 250th
Anniversary

Karen Rinaldo, Falmouth Visual Historian, and Bob Ripley, 250" Anniversary Advisor, presented on the
planning and coordination of the Nation’s 250" Anniversary. The economic benefits to Falmouth from
hosting a 250% celebration include increased tourism to Falmouth and Woods Hole, increased Falmouth
Room and Meals Tax revenues, increased hotel and room rentals in Falmouth, increased revenue for
businesses in Falmouth and Woods Hole, and encouraging new businesses to develop in Town. The
proposed Working Group would be working to design a Town specific logo for this event, a
comprehensive plan to celebrate the event, identifying funds, coordinate with the School District and local
historical societies, and provide opportunities for local people to be involved. The Working Group would
also like to consider reestablishment of the militia and a reenactment of the Battle of Falmouth.

Mr. Renshaw stated that many of the towns on Cape have already formed citizen committees or task force
groups to begin the planning process for this event. He recommended the creation of a Task Force 2026
for the planning and coordination of the Nation's 250" Anniversary. He proposed this be comprised of a
seven-member group of individuals appointed by the Select Board in accordance with the Board's existing
Appointment Policy. The Task Force would be responsible for developing a comprehensive plan for the
250™ Anniversary celebration, including identifying potential grant funding opportunities. This Task
Force would have a specific stait date and end date, with the start date proposed to be effective at the
creation of the Task Force and an end date of July 15, 2026. He recommended quarterly or semi quarterly
updates and reports to the Select Board from the Task Force. He also recommended that the Tak Force
draft a mission statement or charge in consultation with his office as its first order of business which
would be brought back the Board for approval.

Mr. Mascali asked about staff involvement in the Task Force. Mr. Renshaw stated that he will try to
minimize the amount staff is leaned on for the Task Force process.

Ms. Goldstone asked about the role of the Select Board in this process and the proposed end date for the
Task Force. Mr. Renshaw stated that the Select Board’s role will be to take periodic reports and
recommendations from the Task Force. He stated that he sees the proposed Task Force end date as the
zenith of the likely celebrations. Chair Taylor noted that the Task Force may request a different end date
if it sees fit.

Mr. Brown asked about the recommendation of the Town Manager for a seven-person Task Force, when
the presentation noted an 11-person request. Mr. Johnson-Staub noted that, for an 11-person group, there
would have to be a quorum of six members present in order to hold a meeting. Mr. Brown suggested a
group of organized citizens, instead of a Town group. Mr. Renshaw stated that a Select Board appointed
body could give the group extra weight. Chair Taylor stated that a group of organized citizens may not get
the support of the Select Board as needed.

There was agreement on the Board to allow for the Task Force to be created, with the intention of
presenting a mission statement and other specifics to the Board at a future meeting,

Motion by Mr. Zylinski: To create the Task Force 2026 for the planning and coordination of the
Nation's 250" Anniversary as presente, to properly advertise for applications,
Second: Mr. Mascali YVote: Yes -5 No -0

Discuss and vote to approve an Entertainment Reguiation and amendments to the Special Events Use
Policy
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Mr. Renshaw explained that he had a conversation with Town Counsel earlier this afternoon in regard to
the Entertainment Regulation portion of this item. Mr. Renshaw explained that he is requesting the Board
discuss the proposed Entertainment Regulation, while noting that a public hearing is required for the
formal adoption of a regulation. That hearing will likely be set for the July 15" meeting date. He asked
that the Board also discuss and vote to approve the Special Events Use Policy, as revised to develop a
new Entertainment Regulation. The proposed Entertainment Regulations offer additional specificity with
regards to restrictions that would be placed upon businesses that engage in entertainment activities,
including outdoor music. This will allow for enhanced enforceability of violations when complaints are
made. Last summer, the Board and staff were inundated with many e-mail complaints on this topic.
Regarding the proposed entertainment regulations, there is no existing documentation that memorializes
or documents what would be considered a violation. Proposed item #7 deals with speakers and
amplification and states that “any speakers or amplification systems must be directed towards the interior
of the property. Noise shall not be audible to a reasonable person beyond the property line of the licensed
premises.” This item was based upon the Noise Bylaw that is currently in place. A new Noise Bylaw is
being worked on for the November Town Meeting that will be more objective and quantitative in terms of
decibel readings. Proposed item #8 states that any noise from outdoor entertainment must be contained
within the property lines or a license shall not be issued. Lastly, item #9 in the proposed regulations looks
to place the onus on the applicant to notify abutters of an entertainment license application. Currently the
Select Board Office issues those letters to abutters and incurs the cost associated with advertising for the
public hearing. '

Mr, Renshaw stated that the proposed amendments to the existing Special Events Use documents are
intended to provide a connection between the proposed entertaimnent regulation to the existing Special
Events Use and Entertainment License Policy. Item #3 of the amended Special Events Use Policy
includes specific categories which would require a public hearing. The Town does not currently have a
document that outlines and enforces an application into the public hearing arena. This proposed change
will allow applicants to know what will be required in terms of a potential public hearing.

The Board addressed the Special Events Use Policy.

Mr. Mascali stated that he would like to wait to vote on the regulation and policy at the same time. The
community may not have seen the policy yet.

Mr. Brown stated that he would like to consider how to address certain events, such as entertainment at
the fairgrounds or the band shell, that may be okay with the Board but goes beyond the property lines.
Mr. Renshaw stated that it may be appropriate to allow the Board and public additional time to review
these documents to make sure the language is correct,

Motion by Mr. Zylinski: To table this item to July 15, 2024.
Second: My, Brown Vote: Yes— 5 No-0

Approve application for a Change of Hours of a Seasonal All Alcoholic Beverages License — 71 Water
Street, Inc. dba The Woods Hole Wharf located at 71 Water Street, Woods Hole

Mr. Renshaw stated that the application was filed on May 20" for 71 Water Street, Inc. dba The Woods
Hole Wharf for a change in hours of a Seasonal All Alcoholic Beverages License. The current business
hours are 11:00 AM - 1:00 AM Mondays through Saturday, and 12:00 PM - 1:00 AM on Sundays. The
applicant is requesting to operate from 8:00 AM - 1:00 AM Monday through Sunday. The applicant states
that the purpose of the request is to facilitate the operation of a breakfast service which would
complement the existing business, as there is currently a lack of breakfast services in the Woods Hole
area. The Police Department, Fire Rescue, and the Building Department have reviewed the application
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and have no issues or concerns. He noted that, per MGL 138 Section 33, alcohol cannot be served on
Sundays prior to 10:00 AM.

Motion by Ms. Goldstone: To approve the proposed change of hours of a Seasonal All Alcohelic
Beverages License for 71 Water Street, Inc. dba The Woods Hole Wharf located at 71 Water Street,
Woods Hole, amended to 10:00 AM on Sundays,

Second: Mr. Brown Vote: Yes—~SNo-0

Approve application for new Lodging House License — Woods Hole Passage — 186 Woods Hole Road

Motion by Mr. Mascali: To approve the application for a new Lodging House License for Woods
Hole Passage, 186 Woods Hole Road, as presented.
Second: Mr. Brown Vote: Yes—5No-0

Request for variance to Sien Code §184-18. C Measurement of Sign Area and §184-25, B.3. Freestanding
Signs: Aldi, 39 Davis Straits, Falmouth

Mr. Renshaw explained that ALDI has applied for four signs to be located in the B2 Zoning District. He
stated that his recommendation to Select Board is to support the recommendation of the Building
Department to require the applicant to reduce the size of their signs to meet the bylaw.

Heather Dudko, National Sign Company, explained that the request is for a variance for the proposed
signage for ALDI, as the proposed signage does not meet the bylaw for size. There are two wall signs
proposed on the building. The building was the former Christmas Tree Shop. It has approximately 180’ of
frontage and a setback of approximately 350 from Route 28. The front fagade is approximately 4,300 s.f.
There was an existing Christmas Tree Shop sign of approximately 240 s.f., there is an existing Christmas
Tree Shop pylon sign in the center of the parking lot, and there is an existing Christmas Tree Shop
directional sign at the curb cut at the entrance. AL DI is proposing two wall signs, internally illuminated.
One sign is proposed to be 120 s.£., where 75 s.f. is allowed. There is also a height restriction that would
require a variance. The existing sign in the parking lot is proposed to be removed, with a monument sign
proposed fo be installed near the entrance. This meets the square footage and setback requirements, but
the proposed 52” will exceed the overall height allowed. Secondly, a monument sign is proposed to be 7
s.f., and a third sigh will replace the directional sign at the entrance. The sign box for this exceeds the
height allowed. The pylon sign in the parking lot was suggested to be moved closer to the road, leading to
a challenge for visibility and the request for the directional sign.

Rich Derbes, ALDI Director of Real Estate, explained that the proposal for the directional sign at the curb
cut is to funnel the traffic into the most appropriate entrance. The proposed signs do not meet the code,
but the request is for the Board to be consistent with allowances in the past. The old Christmas Tree Shop
sign was very long and large. The proposed logo makes for a taller sign which does not fit with the design
of the sign.

Mr. Mascali asked if the proposed variance is for 16”. Ms. Dudko explained that the sign box itself is 127,
which is a problem as the Building Code states there should be a 3* maximum allowed.

Mr. Zylinski stated that he does not have as much of an issue with the proposed fagade signs, but he is
concerned with the sight line distance of the pole sign proposed. The proposed signs may mask the sight
line.

Ms. Goldstone asked about potential mitigation of light pollution from the internally illuminated building

signs. Mr. Derbes stated that one sign faces the parking lot, and the other sign faces a nearby business.
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Mr. Brown asked about the Building Department’s recommendation, Mr. Renshaw explained that the
issue with regard to the entrance/directional sign is that the signage itself is proposed to be 52” and the
bylaw limits this to 3*. The request is that the applicant consider reducing the height of the sign itself. The
Board could require this of the applicant. All of the signs are proposed to be internally illuminated. A
variance could be considered for the internal illumination proposed, but the bylaw language does not
speak to how bright is too bright.

Ms. Goldstone asked about the square footage of the nearby Shaw’s and Stop & Shop signs. Mr. Derbes
stated that he believes that the Shaw’s sign is approximately 5°-6°. The Convenient MD business actross
the street has a 4’ sign. Mr. Brown noted that some of these signs were installed prior to a bylaw,
Buildings are often built to consider proposed signage. Ms. Goldstone stated that she would be
comfortable varying from the 3’ height due to the logo and overall signage.

Mr. Brown expressed concern regarding the brick base proposed for the pole sign. Mr. Derbes explained
that this could be changed. He suggested two slim brick poles, similar to the nearby CVS sign, for the
entrance sign to allow for additional sight line space, while also considering a reduction for the directional
sign.

Motion by Mr. Zylinski: To approve the size variance for the two signs on the building, noting that
the applicant will come back for the illumination variances and the two roadway signs.

Discussion:

The Board discussed the brightness of the proposed internal illumination. My, Derbes suggested
that he could bring back specifications at the next meeting. Mr. Renshaw suggested bringing back
information on the lumens of the proposed signs and nearby signs for a future meeting. Ms.
Goldstone asked for additional information about the potential to change the amount of
illumination post-installation,

Second: Mr. Mascali Vote: Yes—SNo—-0
CONSENT AGENDA

Licenses
a. Approve application for a Special One-Day Wine & Malt Liquor License — Highfield Hall and
Gardens, 56 Highfield Drive — Fabulous Falmouth Females Garden Party — Thursday, 6/27/24
from 5:00 p.m. - 7:00 p.m.
b. Approve application for a Special One-Day Wine & Malt Liquor License — Cape Arts &
Entertainment — Cape Symphony Presents — Cape Cod Conservatory, 60 Highfield Drive,
Falmouth — Thursday, Friday, Saturday, June 20 to June 22, 2024

Administrative Orders

a. Request for variance to Sign Code §184-32 Off-Premises Signs: Cub Scout Pack 41 — display
from 8/30/24 to 9/23/24

b. Request for variance to Sign Code §184-30 (C) Special Events: Juneteenth event sign at St.
Barnabas Church, 91 Main Street

c. Approve Eversource petition to install approximately 30° (feet) of 1-3” conduit under town road
starting at new handhole to be labeled [193/3HHA at base of existing pole 193/3 to customer’s
property. This work is necessary to provide electric service to #14 Montgomery Avenue.
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d. Approve letter of support for the FY25 Community One Stop for Growth Expression of Interest
(EOI) for Nathan Ellis Highway (Route 151) Water Main Extension

Motion by Mr. Zylinski: To approve Consent Agenda, as presented.
Second: Ms. Goldstone Vote: Yes—-5Ne—0

MINUTES

Review and vote to approve minutes of meetings
a. Public Session — May 20, 2024

Motion by Mr. Brown: To approve the meeting minutes of the Public Session — May 20, 2024,
Second: Mr, Mascali Vote: Yes— 4 No — 0 Abstain — [ (Ms, Goldstane)

TOWN MANAGER’S SUPPLEMENTAL REPORT
» Staff has developed a Request for Qualifications for an Owner’s Project Manager (OPM) for the
new Police facility. The OPM is anticipated to assist in selecting an architect.

SELECT BOARD REPORTS
* The Board will review Committee assignments at the next meeting,.
o Ms. Goldstone attended the 40™ Anniversary Celebration for Newcomers.
e The Short-Term Rental Working Group discussed options to move forward and will focus on
ideas for potential regulations.
s Mr, Brown attended a Mass Cultural Council meeting.
* Mr. Mascali attended Falmouth High School’s 50" graduation.
¢  Mr, Mascali and Mr. Brown attended the 125" anniversary of the Woods Hole Golf Club.
e Mr. Zylinski attended a Rod & Gun Club yard sale event.

ADJOURN

Motion by Ms. Goldstone: To adjourn at 8:50pm. Second: Mr. Mascali
Vote: Yes—-SNo -0

Respectfully submitted,
Kristan Patenaude, Recording Secretary
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