TOWN OF FALMOUTH
SELECT BOARD
REVISED AGENDA
MONDAY, DECEMBER 16, 2024 — 6:00 P.M.
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALIL SQUARE, FALMOUTH, MA 02540

The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a different
disposition is noted. At the discretion of the Chair, agenda items may be taken out of order.

6:00 p.m.  OPEN SESSION
6:00 pm.  EXECUTIVLE SESSION

1. M.G.L.c.30A 5.21{a}(3) - To discuss strategy with respect to potential litigation where discussion in an
open session would have a detrimental effect on the litigating position of the Town

6:30 pm.  OPEN SESSION

i. Callto Order

2. Pledge of Allegiance
3. Recognition

4.  Announcements

5. Public Comment

6:40 pn. COMMITTEE INTERVIEWS
1. Interview, vote and consider appointing committee members:
a. Police Station Advisory Committee — Michael Duffany
b. Solid Waste Advisory Committee — Thomas McDonald, Kenneth Jones
¢.  Waterways Committee — Ben Karson, Gail Kineke
7:080 p.m.  PUBLIC HEARINGS
1. Tax Classification Hearing (15 minutes)
2. Fee Hearing — Discuss, consider and vote proposed fee changes for 2025 (15 minutes)
7:30 p.m.  BUSINESS
I. Presentation/update — Association to Preserve Cape Cod (APCC) — Andrew Gottlieb (15 minutes)

2. Report — Edward Marks Building Advisory Committee (15 minutes)

3. Consider voting to approve the 464 Main Street Local Initiative Program (LIP) Application for Local
Action Units for 464 Main Street (10 minutes)

4. Consider voting to approve the 809 Sandwich Road Local Initiative Program (LIP) Application (10
minutes)

5. Consider approval of annual license renewals for 2025 (10 minutes)

6. Consider the authorization to pursue State Legislation to amend the septic tax credit in Schedule SC from
non-refundable to refundable (15 minutes)

7. Authorize allocation of $101,011.28 in American Rescue Plan Act for Main Library window replacements
(10 minutes)

8. Consider voting to approve a one-year extension of the lease of the Falmouth Country Club golf course,
630 Carriage Shop Road, to Troon Golf, LLC (16 minutes)




9. FY26 Operating Budget Presentation (20 minutes)

10. Discuss and consider the approval of a three-year lease agreement between the Town and the Woods Hole,
Martha’s Vineyard and Nantucket Steamship Authority for the Church Street parking lot (10 miinutes)

11. Discuss and consider voting the 2025 Select Board meeting calendar dates (5 minutes)

12. Discuss and consider a vote to approve the Beach Committee’s recommendation to create a mobile food
vendor bid process (15 minutes)

9:55 p.m.  CONSENT AGENDA
1. Licenses
a. Consider a vote to approve the EV Charger License Agreement for the Level 2 EV Charging
Stations at Depot Ave. Town Lot (0 + 60 Depot Avenue)

2,  Administrative Orders
a. Consider approval and authorization of a prescribed burn on the Coonamessett Fields

b. Consider the approval of the Conservation Commission’s request to file for a Mass Wildlife
Habitat Management Grant for continued sandplain grassland management by using invasive plant
contro}

10:00 p.m. MINUTES

I. Review and Vote to Approve Minutes of Meetings
a.  Public Session — December 2, 2024

10:05 p.m. TOWN MANAGER’S SUPPLEMENTAL REPORT
10:10 p.m. SELECT BOARD REPORTS
10:15 p.m. ADJOURN

Nancy Robbins Taylor, Chair
Select Board




OPEN SESSION
COMMITTEE INTERVIEWS

1. Interview, vote and appoint committee members:

a. Police Station Advisory Committee

e Michael Duffany

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Committee Interviews 1.a.

ITEM TITLE: Interview, vote, and appoint committee members- Police Station
Advisory Committee- Michael Duffany

MEETING DATE: 12/16/2024

WORK SESSION [] REGULAR MEETING [X PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Application of Michael Duffany; Email

PURPOSE:

The Select Board will interview and consider the appointment of Michael Duffany to serve on
the Police Station Advisory Committee.

BACKGROUND/SUMMARY:

» On October 7, 2024 the Select Board voted to approve the establishment of a Police
Station Advisory Committee as well as the attached Committee Charge which calls for
the Committee to be comprised of five (5) members.

» The Select Board has identified construction of a new police station as a priority. The
next steps are to select an architect and then staff will work with the owner’s project
management, architect and this advisory committee in selecting a site for the new
station for consideration by the Select Board.



» The Committee will submit a recommended site to the Select Board, as well as advise
and coliaborate with the architect in the design of the facility.

» The committee vacancy was advertised in the local paper on October 18, 2024, with an
application preference date of November 8, 2024.

> A total of thirteen (13) individuals submitted applications to be considered for
appointments, however one individual withdrew; there are a total of 12 individuals to
be interviewed.

> Mr. Michael Duffany submitted his application (attached) on October 29, 2024.

» Michael Duffany has been a resident of Falmouth his entire life and served as a member
of the Hatchville Fire Station siting committee and is a Town Meeting member; he also
possesses over 52 years of experience in the construction industry and is the founder of
the local M. Duffany Builders.

DEPARTMENT RECOMIMENDATION:

The Town Manager recommends that the Select Board conduct interviews of the twelve
applicants and select the five individuals who they feel are best qualified to serve them in an
advisory capacity.

OPTIONS:
N/A

BUDGET INFORMATION: Applicable:[] Not Applicable: X Budgeted: Yes[1l No []

“UFund | o Dept.  § AcctNo. | “:'Budget - | ~Balance | Requested ‘| Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A




TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board conduct interviews of the twelve

applicants and select the five individuals who they feel are best qualified to serve them in an
advisory capacity.

ickael Renstaw

12/10/2024

Town Manager Date
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| SELECT BO BOARD C OFFICE

TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail
it to the Sclcct Board Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540, or email it to

soonananon.eos . Information received will be available to all Town Boards and
Ofﬁcnals, although the ﬁllmg out of this form does not assure appointment. If selected for an inferview,
you may wish to submit a resume or additional information. This form and a listing of all boards and
committees can be found on the F%uth WebSIte: . o vt oV,

Name: D] I C‘,\\a(—’ \ LLS?QQ ./\\// 16(('(,"“) “f,
Address: Sq ?{jﬂ'{'ﬁf ?(D Village: [ ?4{ / ZIP; OQ SSQ

Mailing
Address: SQ m €

eeptone [

How long have you been a Resident l[?i (date: ) / Taxpayer. ﬁ (date:

141s L\
Amount of time you are available to give: p~owvy

Town Committee, Board or Commission you ar¢ interested in serving on:
1. ?@\ e i S‘\‘cr?\mo& S '&\\\0 Co MmFH'f@
2,
3.

Secking: Permanent Position@/ Alternate PositionD

Have you attended any meetings of the committee for which you are applying? d L Yor & i ék

Relevant affiliation and work and personal experiences: ga‘(‘ o o 1*\s Py’

gnWm\Aff Qsc wew L‘\aﬁ\r‘r\u\ l@ Tire gf\-ﬂr\of\

T -,
Town offices held in Falmouth or elsewhere and dates of years served:

*lO'*’%cars (Jl\c‘uf"\m\ ?B\M &tm £ DC %Ow& oQ q«ﬂe«Lﬁ -~ %46(*?:




SC\/\A{\\ %\&\k\ro’? wne o'm,w:“l_"\ffg rQo( (Mcy(ﬁf S\\?ﬁnrg\
_l:\.(LhJ:.aMF C,;‘-L\o(\\/. LM\jv.(\em* l-—lm(/(' (Ame Ec\» UQSL gCL\L)a[

Briefly describe the particular skills you feel you will add to the committes or board:

P‘Yﬁ(ﬁid LA NI AT A AN M\t AN @xﬁ\zé(?‘:cv\c eL
R wews P con shoudton Aol (Q |

__ "L(ﬂ“ (i\)c‘c\rs \fiv\__.,a-LUW kow..\-é\m.e £s

You may attach a resume to this application,

List three (3) references:
Name Title Phone

L, E\L\x}‘ g ( awh\_ g
2, (i 4.0, gA_’rﬁcjfﬁ

e

3. M‘C‘r\'\.{apk PQ\W‘@('_

I hereby certify that I have been provided a summary of Massachusetts General Law 268A, the Conflict
of Interest of Law, T'have read the material provided, and to the best of my understanding have no
potential or actual conflict of interest,

Thave received a copy of the Sclect Board’s Appojntment P8Hcy and read the material provided,

(k84 2624 A AN e
DATE.

APPLICANT’S SIGNA%

In the event the applicant cannot sign this statement, you should provide an explanation of the reason {s)
why if you still wish consideration for appointment,




Diane Davidson

From: Michael Duffany

Sent: Monday, November 25, 2024 11:25 AM

To: Diane Davidson

Cc: Peter Johnson-Staub; Michael Duffany
Subject: [EXTERNAL] - Police Stationsighting committee

Cautlon' Thls emall orsgmated from outsude of the orgamzatlon Do not Clle 1|nks or open
attachments unless you ogmze the sender and know the content rs safe P

Dear Select Board Chair Taylor,

| write you regarding the upcoming interview process regarding appointment to the sighting committee for the
proposed new Police Station in Faimouth. | am scheduled be out of Town from the 30" of Nov. ,thru the 5™ of
December, which will prevent me from being able to interview on the evening of the 2", That said, | have a keen
interest in the proper sighting of the newly proposed building. | have been a vocal opponent of spending large sums of
money at the current location, which is in harms way during intense ocean storms, and a difficult location to operate
from during a major event.

I have experience from sitting on the recent Fire Station location committee, all major school renovations in the past 20
years or so, and have been an active participant at Town Meeting for over 40 years. These experiences and my local
knowledge and building insights make me a qualified individual to apply for a siot an this committee.

Please consider my application to this important committee. | apologize | am not able to be there this evening in person,
and appreciate your consideration .

Thank you

Mike Duffany
Founder
M Duffany Builders

MikeDuffany@DuffanyBuilders.com

200 Palmer Ave. Falmouth, MA 02540
Tradition Refined Since 1983




12/16/24

Police Station Advisory Committee (5 members) (term until completion)

5 positions.
9 applicants:

Interviewed on 12/2/24:

s Robert G. Zollo

¢ FEdward Swartz

¢ Jlames T. Morse
Gerald C. Potamis
Boyd DeMello
Thomas T. Vose
George Sherrill
Carissa April

* & & »

interview on 12/16/24:
¢ Michael Duffany

Term until completion.




TOWN OF FALMOUTH
POLICE STATION ADVISORY COMMITTEE

A temporary Police Station Advisory Committee shall be appointed by the Select Board in accordance with
relevant provisions of the Falmouth Home Rule Charter and Town bylaws. The Committee shall consist of
five (5) members who shall serve until the Committee is dissolved. The Board seeks representation from
individuals with a background in building design, building construction, civil engineering, and/or police
services. In the event that a member resigns prior to the dissolution of the Committee, the Board may
elect to appoint a new member,

The mission of the Committee is to advise on architect selection, police station site selection, and design
of a new police station based on information provided by staff, the owner’s project manager and the
architect retained by the Town. The Committee will also solicit input from residents. The Committee is
directed to submit a recommendation to the Town Manager regarding architect selection and to submit
recommendations to the Select Board regarding potential focations for a new police station. If the funding
for design of a new station is approved, the members of this Committee shall advise the Town Manager
and Select Board on the design of the new Police Station. If funding is approved for construction, the
Committee shail advise the Town Manager on the construction of the new station.

This Committee is to convene meeting at the earliest reasonable time following Select Board
appointment. They are to select a Chair, Vice-Chair and Recording Secretary, will select an agreeable
meeting date, time and place and will post all Committee meetings, prepare and approve minutes
consistent with the Commonwealth Open Meeting Law. it is the intention of the Board to encourage
consistent and steady progress to timely reach this final recommendation, as it is in the public safety
interest to facilitate moving to closure on this important matter.

The Town Manager, Police Chief and their designees shall serve as staff liaisons to this Committee to
provide relevant information and analysis. The Committee may be dissolved by the Select Board if Town
Meeting does not approve funding or if the voters do not approve a debt exclusion to fund the project (if
a debt exclusion is required). Otherwise, the Committee shall be dissolved when construction of the
station reaches substantial completion.

Applications are available on the Town website at https://www.falmouthma.gov/647/Town-Committees-
Commissions-and-Boards. The preference date to apply is Friday, November 8, 2024 by 4:30 p.m. in the

Office of the Select Board, 59 Town Hall Square.

On request of the Falmouth Select Board

Publication date: Friday, October 18, 2024; Falmouth Enterprise.




OPEN SESSION
COMMITTEE INTERVIEWS

1. Interview, vote and appoint committee members:
b. Solid Waste Advisory Committee
¢ Thomas McDonald

¢ Kenneth Jones

December 16, 2024




12/16/24

Solid Waste Advisory Committee {9 members) (3-year terms)

Two vacancies:
e With terms ending 6/30/27
Two applicants:

¢ Thomas McDonald
o Kenneth Jones




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Committee Interviews 1.b.

ITEM TITLE: Interview, vote and appoint committee members: Solid Waste Advisory
Committee- Thomas McDonald

MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING [X PUBLIC HEARING []
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Application Form received November 18, 2024
PURPOSE:

The Select Board is requested to conduct an interview and vote on the appointment of applicant

Thomas McDonald to serve on the Solid Waste Advisory Committee.

BACKGROUND/SUMMARY:

» Applicant Thomas McDonald submitted his application form to serve on the Solid Waste

Advisory Committee on November 18, 2024.

» Mr. McDonald sates in his application that he has lived full time in Falmouth since 2020 and

is a frequent user of Town solid waste services as well as possessing practical business

expertise and analytical skills.

» There are currently two vacancies on the Committee with terms expiring on June 30, 2027,

and the Select Board has received two applications.



DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board vote to appoint applicant
Thomas McDonald to fill one of the two vacancies on the Solid Waste Advisory

Committee.

OPTIONS:

» Motion to appoint Thomas McDonald to serve on the Solid Waste Advisory Committee to
the position with a term ending June 30, 2027.

» Motion to deny the appointment of Thomas McDonald to serve on the Solid Waste Advisory

Committee.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes [l No [J

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board vote to appoint applicant Thomas
McDonald to fill one of the two vacancies on the Solid Waste Advisory Committee.

ickael Renshac

12/9/2024

Town Manager Date
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TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail
it to the Select Board, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540, or email it to
townmanager@falmouthma.pov. Information received will be available to all Town Boards and
Officials, although the filling out of this form does not assure appointment, If selected for an interview,
you may wish to submit a resume or additional information, This form and a listing of all boards and
committees can be found on the Falmouth website: www. falmouthma.gov,

ame: THoM A4S M Dow ALD

Address: 23 Que em Sf Village: Bedmee 4 71P: 0 2570
Maili
A::irl:si: 87 Queen St illace: Fa .QLSq0

Telephone:___ Email:

How long have you been a Resident X ﬁlate Lo lo )/ Taxpayer_X

Amount of time you are available to give: 4. ¢ /—/oWJ P oxe Mom

(datesf /: Lol

Ponf Time

Town Committee, Board or Commission you are interested in serving on:
1 Solid Waske Mwwe Commiflee
2.
3.

Seeking: Permanent PositionE Alternate PositionD

Have you attended any meetings of the committee for which you are applying? YC.('

Relevant affiliation and work and personal experiences: _E_[L—,{mu{ ety J %'{

il ing ol dvon $1(d sk Servvieeipclodin WU, Condolpolen
maul’l fute rpnco?on qu(( r«.w«"m '{mS o Gcsimd ok
leno/\u(/\u. IAL{\AO Vi O&"‘{"l ¥ $ione JM\-('KM

‘Town offices held in Falmouth or elsewhere and dates of years served: _S_&oy M m'gf ﬁv‘p

board Sor i bdmodth éc/hmdn{u\ 6o now rown asfle
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Briefly describe the particutar skills you feel you will add to the committee or board:

1y
It ek aronticn busine e

MMMMMM&—SQ%—

°"‘“Q b\)s?mu'\‘&fms. C..-w\m/ Q«:(a» vamﬁ‘:}'(u&—
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mg_-gs(si: . 6&@\ 10 r.’ﬁw el ien }jfm Sé.‘//g -

You may attach a resume to this application,

List three (3) references:
Name Title
1. ODUg‘as Sh o»‘f pv‘{'a.reﬂ
© wHoT

2. Dowtid Ficichedlo Gvosp Opemlins Leabom
3. Fronk. OKlasi k. lUJr‘«/( '

[ hereby certify that I have been provided a summary of Massachusetts General Law 2684, the Conflict
of Interest of Law, I have read the materiat provided, and to the best of my understanding have no
potential or actual conflict of interest, -

I have received a copy of the Select Board’s Appointment Policy and read the material provided.

ufzfeory D A0

DATE APPLICANT'S SIGNATURE

In the event the applicant cannot sign this statement, you should provide an gxplanation of the reason (8)
why if you stifl wish consideration for appointment,




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Committee Interviews 1.b.

ITEM TITLE: Interview, vote and appoint committee members: Solid Waste Advisory
Committee- Kenneth Jones

MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING X PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Application Form received November 20, 2024; Resume
PURPOSE:

The Select Board is requested to conduct an interview and vote on the appointment of applicant
Kenneth Jones to serve on the Solid Waste Advisory Committee.

BACKGROUND/SUMMARY:

» Applicant Kenneth Jones submitted his application form to serve on the Solid Waste Advisory
Committee on November 20, 2024.

> Mr. Jones states in his application that he has lived full-time in Falmouth since June 2023,
and that for eight years he served on the Glen Rock Environmental Commission which
provided recommendations to the town concerning recycling or banning of certain materials
(such as EPS foam and disposable plastic bags).



» There are currently two vacancies on the Committee with terms expiring on June 30, 2027,
and the Select Board has received two applications.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board vote to appoint applicant
Kenneth Jones to fill one of the two vacancies on the Solid Waste Advisory
Committee.

OPTIONS:

» Motion to appoint Kenneth Jones to serve on the Solid Waste Advisory Committee to the
position with a term ending June 30, 2027.

» Motion to deny the appointment of Kenneth Jones to serve on the Solid Waste Advisory

Committee.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes [] No [J

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board vote to appoint applicant Kenneth Jones to
fill one of the two vacancies on the Solid Waste Advisory Committee.

Hickael Renstaw

12/9/2024

Town Manager Date
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SELECT BOARD OFFICE

TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail
it to the Select Board, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540, or email it to
townmanager@falmouthma.gov. Information received will be available to all Town Boards and
Officials, although the filling out of this form does not assure appointment. If selected for an interview,
you may wish to submit a resume or additional information. This form and a listing of all boards and
committees can be found on the Falmouth website: www.falmouthma.gov.

Kenneth Jones

Name:

Address: 198 Coonamessett Cir Village: Hatchville 71p. 02536
Mailing

Address: Village: ZIP:

How long have you been a Resident i (date: 62028 )/ Taxpaycri_ (date:8/2022)

5-10 h/week

Amount of time you are available to give:

Town Committee, Board or Commission you are interested in serving on:
1 Solid Waste Advisory Committee

2.

3

Seeking;: Permanent Position Alternate PositionD

Have you attended any meetings of the committee for which you are applying?

For 8 years, | served on the Glen Rock

Relevant affiliation and work and personal experiences:

Environmental Commission, providing recommendations to the town for recycling or banning of non-mandated materials,

such as EPS foam and disposable plastic bags. | also chaired the energy committee and championed renewable

energy aggregation. Recently, with the help and approval of SWAC, | initiated an EPS foam collection eventin Falmouth.

. Glen Rock Environmental
Town offices held in Falmouth or elsewhere and dates of years served:

Commission, 2013 - 2023, Glen Rock, NJ; Falmouth Pond Coalition, Board Member, 2024.




Based
Briefly describe the particular skills you feel you will add 1o the committee or board: asedonmy

experience serving on the Environmental Commission in Glen Rock, | have a general knowledge of the needs of

municipal recycling and the imperative to dramatically reduce waste going to landfills. | gained valuable

experience advocating to the Mayor and Council and residents for new initiatives related to recycling and renewable

energy. Particularly relevant to this position on SWAC, our work resulled in the lown now offering regular EPS collections.

During my career as a scientist, | developed strong communication and analytical skilis that are valuable for reviewing

proposals and supporting recommendations. Finatly, [ am very much a "doer” and am molivated to get things done; | enjoy

taking on new roles or using novel approaches to solving longstanding problems.

You may attach a resume to this application,

List three (3) references:

Name Title Phone
i Kim Comart Freshwaler Pond Committee
5 Mary Ryther Recycling Coordinator, DPW
3 Kristine Morieko Mayor, Glen Rock (NJ)

I hereby certify that I have been provided a summary of Massachusetts General Law 2684, the Contlict
of Interest of Law, I have read the material provided, and to the best of my understanding have no
potential or actual conflict of interest.
I have received a copy of the Select Board’s Appointment Policy and read the material provided.
7 Digitally signed by Kenneth A. Jones
11/20/2024 Yew fyre / "Dalo: 2024.11.20 10:15:08-0500"

DATE APPLICANT’S SIGNATURE

In the event the applicant cannot sign this statement, you should provide an explanation of the reason (s)
why if you still wish consideration for appointment.



Kenneth Jones
158 Coonamessett Cir, East Falmouth, MA 02536

SUMMARY Of PERSONAL AND PROFESSIONAL EXPERIENCE

| served for 8 years on the Glen Rock Environmental Commission {(Glen Rock, NJ}. Part of the governing
body of the town, this seven-member commission provides advice to the Mayor and Council on ways to
help protect the environment, help explain programs and regulations of the NJ Department of
Environmental Protection, investigate environmental hazards, and offer solutions to meet NJ-mandated
actions mitigating climate change.

As an active member of the Environmental Commission, | led several projects and campaigns,
demonstrating a commitment for working together for sustainable living. These included:

o co-organizing town and county-wide Styrofoam collection events to raise awareness of the
negative impact of Styrofoam on landfills; this action led to the initiation of a county-wide
Styrofoam recycling program;

o public outreach to educate and assess residents’ acceptance of an opt-out community
renewable energy aggregation program; working with the town administrator to devise criteria
for choosing an energy consultant; assisting with revisions to the first energy contract;

o advising the mayor and recreation board on the potential negative impacts of a proposed
artificial turf field;

o planning for and installing public EV charging stations.

Known for my consensus-driven approach for seeking actionable plans in committees, | was recently
awarded the “Sustainability Hero of the Month” by Sustainable Jersey.

Professionally, 1 have 11 years of experience with new drug applications submitted to US and European
agencies. This includes preparing summaries of clinical efficacy and safety, investigator brochures and
clinical trial logistics. Prior to 2011, [ did preclinical drug discovery in the area of mood disorders.
Publications include 45 peer-reviewed articles, bock chapters and patents.

EDUCATION
o Drew University, Madison, NJ, BA, Zoology — 1978
o Rutgers University, New Brunswick, NJ, PhD, Physiotogy — 1985
o Harvard Medical School Department of Neurobiology, Boston, MA, Postdoctoral Fellow — 1985-
1990

MEMBERSHIPS and ACTIVITIES
o Falmouth Pond Coalition, Board member; 2024 —
Outer Cape Wind Ensemble, Brewster, MA; 2024 ~
Falmouth Harbor Sailing School, Adult Sailing; 2023 —
Glen Rock Pops Orchestra; 2015 — 2023
Glen Rock Environmental Commission, Glen Rock, NJ; 2014 - 2022
Biochemical Pharmacology Discussion Group Steering Committee, New York Academy of
Science, New York, NY; 2007 — 2019

c 000 O0

PROFESSIONAL EXPERIENCE (work experience prior to 2000 available upon request)

inSeption group, LLC, Lansdale, Pennsylvania
Senior Medical Writer (part-time); 2022 —~ 2024




Bristol-Myers Squibb (formerly Celgene), Berkeley Heights, NJ
Principal Medical Writer I/1i; 2015 - 2021
¢ Lead medical writer for Safety Summaries for US and European CAR T-cell therapy submissions
o Wrote Pediatric Investigation Plans, Orphan Drug applications, CSRs, and briefing books to
support agency meetings and requests

Allergan, Jersey City and Bridgewater, NJ; 2012 - 2015
Principal Medical Writer, Neurology
o Lead writer for key clinical study reports, clinical trial protocols and investigator brochures
o Wrote section 2.7.4 Summary of Clinical Safety for adult spasticity {resubmission)
Senior Clinical Scientist, Psychiatry
o Provided scientific and logistical support for phase IlI-iV clinical trials in schizophrenia and
deprassion.
¢ Lead clinical scientist on pediatric depression study; responsible for data review, generation of
top line results, CSR planning and review of drafts

Lundbeck Research, Paramus NJ; 2005 - 2011
Principal Scientist / Research Fellow
o Received approval for resourcing discovery projects in the growing area of neurcinflammation
o Established automated patch clamp to support ion channel screens, brain slice
electrophysiology, cell-based inflammation assays and human plasma cytokine measurements
using the Luminex platform (2-4 direct reports, 1 PhD)
o Organized seven scientific symposia representing disease area interests at New York Academy
of Science

AstraZeneca R&D Boston, Waltham, MA; 2000 - 2003
Associate Director, Molecular Biology and Protein Science

SCIENTIFIC PUBLICATIONS (selected first-author publications listed out of 45 totai)

Jones KA, Menniti, FS, Sivarac DV {2015). Translational psychiatry—light at the end of the tunnel.
Ann. N.Y. Acad. Sci. 1344:1-11.

Jones KA, Thomsen C {2013). The role of the innate immune system in psychiatric disorders. Cell.
Mol. Neurosci. 53:52-62.

Jones KA, Hatori M, Mure LS, Bramley JR, Artymyshyun R, Hong S-P, et al. (2013}. Small molecule
antagonists of melanopsin-mediated phototransduction. Nature Chem Biol, 9: 630-5.

Jones KA, Garbati N, Zhang H, Large CH (2008} Automated patch clamping using the Q-patch. Meth,
Mol Biol. 565:209-223,

Jones KA, Tamm JA, Craig DA, Yao W-Y, Panico R (2000). Signal transduction by GABAs receptor
heterodimers. Neuropsychopharmacol. 23: 541-49.

Jones KA, Borowsky B, Tamm JA, Craig D, Durkin MM, Dai M, et al. (1998). GABA; receptors function
as a heteromeric assembly of the subunits GABAsR1 and GABAgR2, Nature 396: 674-679.

Jones KA, Wilding T3, Huettner JE, and Costa A-M. {1997). Desensitization of kainate receptors by
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OPEN SESSION
COMMITTEE INTERVIEWS

1. Interview, vote and appoint committee members:
c. Waterways Committee
¢ Ben Karson

¢ Gail Kineke

December 16, 2024




Waterways Committee (7 members) {3-year terms)

One vacancy:
s With an unexpired term ending 6/30/25.
One applicant:

s Ben Karson
s+ @Gail Kineke

12/16/24
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Committee Interviews 1.c.

ITEM TITLE: Interview, vote and appoint committee members- Waterways
Committee- Ben Karson

MEETING DATE: 12/16/2024

WORK SESSION [] REGULAR MEETING X PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager
ATTACHMENTS: Waterways Committee Vacancy Summary Sheet; Committee Application

Form dated October 28, 2024; Committee Appointment Policy

PURPOSE:

The Select Board will conduct an interview of Ben Karson who has applied for a vacant seat on
the Waterways Committee.

There is one vacancy on the Committee with an unexpired term ending on June 30, 2025.
BACKGROUND/SUMMARY:

» Ben Karson completed his application for a seat on the Waterways Committee on
October 28, 2024.

> Ben Karson is a local marine contractor and has been a resident of Falmouth since 1980.

» There is currently one (1) position vacant on the Waterways Committee, with an unexpired term
ending on June 30, 2025.



DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board complete the interview process and
appoint the candidate who the majority of the Board feels is best qualified to serve on the

Waterways Committee.
OPTIONS:

> Motion to appoint Ben Karson to serve an unexpired term on the Waterways Committee
with an ending date of June 30, 2025.

> Motion to appoint Gail Kineke to serve an unexpired term on the Waterways Committee
with an ending date of June 30, 2025.

> Some other Board defined alternative.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: [X Budgeted: Yes[] No [J

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board complete the interview process and
appoint the candidate who the majority of the Board feels is best qualified to serve on the

Waterways Committee.
MWichael Renshau

12/9/2024

Town Manager Date
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| SELECT BOARD OFFICE |

TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail
it to the Select Board, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540. Information
received will be available to all Town Boards and Officials, although the filling out of this form does not
assure appointment. If selected for an interview, you may wish to submit a resume or additional
information. This form and a listing of all boards and committees can be found on the Falmouth website:
www.falmouthma.gov.

Name: BéV\ KO\(‘SO(\

Address: 24 Té\échre\\‘p\/\ Wl —\25 Villagczll\) \\TA\ ZIP. 0Z5Y0

Mailing

Address:_2A Veleoragda 1R = Village: v zip 0z

O

How long have you been a Resident 30 + (date: /%8 )/ Taxpayer 15+ (date:2007T)

Amount of time you are available to give: As '\ee(a/w'rCJ

Town Committee, Board or Commission you are interested in serving on:

2.

3

Seeking: Permanent Position Alternate Position

Have you attended any meetings of the committee for which you are applying? Ao

Relevant affiliation and work and personal experiences:

Locol WW\oine  Convroctoc

Town offices held in Falmouth or elsewhere and dates of years served:__1éone.




H
i
i

Bneﬂy descnbe the parhcular skills you feel you will add to the commiitee or board:

A\S o \Occx\ Mv\ﬁd\L Corntocltor 10 be(cvc

My owillge wou\é be benafrere

fo_ Fhe

{
U\)O\.Rc‘w"“-(r,s commitice  owmd e fown

You may attach a resume to this application.

List three (3) references:
Name o Title

1. Rida (;o\\e\kt WRar taediRes
. Gmm Cons e C e Do Moo
1. Bl L)a\\\;\f.r _ Eos v Mancine

I hereby certify that I have been provided a summary of Massachusetts General Law 2684, the Conflict
of Interest of Law, I have read the material provided, and to the best of my undesstanding have no

potential or actual conflict of interest.

I have received a copy of the Select Board’s Appointment Policy and read the material provided.

Phone

102824 W

DATE ! APPLICANT’S SIGNATURE

In the event the applicant cannot sign this statement, you should provide an explanation of the reason (s)

why if you still wish consideration for appointment.



AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Committee Interviews 1.c.

ITEM TITLE: Interview, vote and appoint committee members- Waterways
Committee- Gail Kineke

MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING [X PUBLIC HEARING []

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Waterways Committee Vacancy Summary Sheet; Committee Application

Form dated November 14, 2024; Committee Appointment Policy; Resume

PURPOSE:

The Select Board will conduct an interview of Gail Kineke who has applied for a vacant seat on

the Waterways Committee.
There is one vacancy on the Committee with an unexpired term ending on June 30, 2025.
BACKGROUND/SUMMARY:

» Gail Kineke completed an application for a seat on the Waterways Committee on
November 14, 2024.

» Gail Kineke is a Professor of Earth & Environmental Sciences at Boston College and an
Adjunct Scientist at Woods Hole Oceanographic Institution, and is also a boat owner and
avid sailer; Gail has been a resident of Falmouth since 2002.



» Thereis currently one (1) position vacant on the Waterways Committee, with an unexpired term
ending on June 30, 2025.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board complete the interview process and
appoint the candidate who the majority of the Board feels is best qualified to serve on the

Waterways Committee.
OPTIONS:

» Motion to appoint Ben Karson to serve an unexpired term on the Waterways Committee
with an ending date of June 30, 2025.

» Motion to appoint Gail Kineke to serve an unexpired term on the Waterways Committee
with an ending date of June 30, 2025.

> Some other Board defined alternative.

BUDGET INFORMATION: Applicable:[ 1 Not Applicable: X Budgeted: Yes[] No [

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board complete the interview process and
appoint the candidate who the majority of the Board feels is best qualified to serve on the

Waterways Committee.

Wickael Renshaw

12/9/2024

Town Manager Date



TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail

it to the Select Board, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540. Information
received will be available to all Town Boards and Officials, although the filling out of this form does not
assure appointment._ If selected for an interview, you may wish to submit a resume or additional
information. This form and a listing of all boards and committees can be found on the Falmouth website:
www.falmouthma.gov.

Gail Kineke

Name: . . S— .
Address: 617 Old Barnstable Rd Village: East Falmouth ;;, 02536
Mailing

Address: SaMe Village: ZIP:

e I =

How long have you been a Resident 22 yrs (date: 2002 )/ Taxpayer e (date: )
5-10 hrs/mo

Amount of time you are available to give:

Town Committee, Board or Commission you are interested in serving on:

1 Waterways B
2.
3,
Seeking: Permanent Position / Alternate PositimD

. 4 " . Yes, my first on 11/6/2024
Have you attended any meetings of the commiitee for which you are applying?

Professor of Earth & Environmental

Relevant affiliation and work and personal experiences:
Sciences, Boston College; Adjunct Scienctist at Woods Hole Qceanographic

Institution; boat owner and avid sailer (sail, power, rowing)

Town offices held in Falmouth or elsewhere and dates of years served: none




As an avid saif
Briefly describe the particular skills you feel you will add to the committee or board: o e eater

in the Falmouth area since 1893, | have lots of experience in, and truly love, the waters around Famouth. From Aprit lo

Novembar | spand most of my free time on the walser, weather permitiing, of coursa. | think | can represent local interesls as

well as be a good listener to team about issues of concem to the community. My teaching experience spans high school

to college undergraduate and graduate students. A skill atteined through teaching includes being able to communicate

technicalscientific issues to non-sclentists as well as scientists. | hopa this would be of value both within tha commitiee and fo the

general public. | oblained federal research funding over my professional career, | have an appreciation for how a project runs. As a

depariment Chair, § gained adminisirative experience and leamed valuable lessons of working with people with a rangs of viswpoints.

You may attach a resume to this application.

List three (3) references:

. Chris Sherwoad Resoarch Ocsanographer, USGS
9. Mary Murphy | Chief, usmswa(mf?fs?
3 Rocky Geyer Sr. Scientist, retirad, WHOI

I hereby certify that  have been provided a summary of Massachusetts General Law 268A, the Conflict
of Interest of Law, I have read the material provided, and 1o the best of my understanding have no
potential or actual conflict of interest.

I have received a copy of the Select Roard’s Appoim.mcrlg Policy and read the material provided.

11/14/2024 QM Ko ko

DATE _A?L!CANT’S SIGNATURE

In the event the applicant cannet sign this statement, you should provide an explanation of the reason (s)
why if you siill wish consideration for appoiniment.



Gall Kineke
617 Old Barnstable Rd, East Falmouth MA 02536

Current Position{s)
Professar Emerita, Department of Earth & Environmental Sciences, Boston College
Visiting Scientist, Applied Ocean Physics & Engineering, Woods Hole Oceanographic Institution

Education
Ph. D. and M.S., 1993 and 1988 (respectively) Oceancgraphy, University of Washington
B.A. 1983, Geological Sciences, Princeion University

Professicnal Experience

My rasearch areas include coastal and astuarine procassas and sediment transport. { taught
classes at the high school, undergraduate and graduate college levels in subject areas of Earth
Science, Oceanography, Coastal Procassas, and Environmsnial Science. 1 was a full-time
faculty member in the Department of Earth & Environmental Sciences at Boston College from
1997 to 2021 as an Assistant Professor, Associate Professor with tenure, and Professor. |
retired from the full-tima faculty in 2021 and eamed Professar Emerita status.

I have been associated with the Woods Hole Oceanographic institution from 1993 to the
present, first as a Postdoctoral Invastigator (1993 to 1994) and as a Visiting Investigator or
Adjunct Scientist from 1994 to the present.

Experience earlier in my career, for shorter ime periods includs: &) Assistant Professor,
University of South Carolina (1995-1997); b) Field Assistant, U.S. Geological Survey, Woods
Hole (1984-1985); ¢) Teachsr, Esrih Science, The Fpiscopal Academy, Merion, PA (1983-1984)

Professional Accomplishmenis

41 publications in scientific, angineering, or education journals

14 federally funded research grants totaling ~$2.7M

~00 ressearch prasantations at profassional meslings

~10 presentations at various public outreach, mentoring, and local interest venues

| supervised or sarved on advisory committsss for 50 studanis for senior honors, MS and PhDs
Other professional activities: reviewing manuscripts and grant proposals; served as department
Chair for 6 years; Chief Scientist on > 20 gceanographic research expeditions; various
depariment and university administrative committees including strategic planning, promotions,

academic curricular review and revision

Personal Interests and Activities: Boating (sail, power, row), walking/hiking, reading, gardening



OPEN SESSION
PUBLIC HEARINGS

1. Tax Classification Hearing (15 minutes)

December 16, 2024




ITEM NUMBER: Public Hearing 1.

ITEM TITLE: Tax Classification Hearing

MEETING DATE: 12/16/2024

WORK SESSION [1 REGULAR MEETING [ PUBLIC HEARING [X

SUBMITTED BY: Board of Assessors

ATTACHMENTS: 1) public hearing notice, 2) classification hearing letter, 3) classification

options, 4) DOR LA4, 5) property tax relief, and 6) values past and present.

PURPOSE:
The purpose of this hearing is to set the Fiscal 2025 tax rate.
BACKGROUND/SUMMARY:

» Under Chapter 40, section 56 as amended by Chapter 369 of the Acts of 1982 and Chapter
79 of the acts of 1983, the Falmouth Select Board will conduct a public hearing on whether
the Town of Falmouth should implement the Classification Act.

> During this hearing, the Select Board will hear a presentation regarding the allocation of
the Fiscal 2025 tax levy which will determine the share of taxes which each property
classification shall pay.

» Cities and Towns that are certified by the Commissioner as assessing Property at full and
fair cash value may elect to shift the tax burden among the major property classes within
certain limits established by MGL Chapter 40, Section 56.



» The Select Board must vote whether to establish different rates among classes of property
or to continue to tax all classes at the same rate by adopting a factor of “1”.

» The adoption of different rates does not change the total property tax levy; rather it
determines the share of the total levy to be carried by each class.

BOARD OF ASSESSORS RECOMMENDATION:

Considering the analysis and fiscal impact, the Board of Assessors recommends to the
Select Board a “Factor of 1” and reject the residential, open space and small business
exemption.

The Select Board will vote the following motion if they decide to support the Board of
Assessor’s recommendation of a Factor of 1:

Recommended Motion:

“Move that the Town of Falmouth continues to tax all classes at the same rate by
adopting a factor of “1” and to reject the residential, commercial, and open space
exemption.”

OPTIONS:

1. Split Tax Rate. This will allow the town to tax a single tax rate vs a split rate. The split
rate would tax Commercial, Industrial and Personal Property at a higher rate. Shifting
the rate would put an undue burden on the CIP. The Board of Assessors recommends a
Single Tax Rate.

2. Residential exemption (MGL 59:5C) adopting a Residential Exemption shifts the
residential discount to a higher tax. These effects many homeowners in homes valued
at a higher assessed value. For FY25 Falmouth has an estimated 10,000 potentially
eligible properties out of 21,000 improved residential properties and the result of the
adoption would be a higher tax rate for all residential properties and a deduction from

every qualified property’s value calculated at a higher rate. Applications are required
for eligibility, including address verification using tax returns, burden of proof is on
taxpayers. Increased tax rate. Non-Residents already pay and additional Personal



Property tax of 1 to 2 percent of building value. Additional Overlay is required. The
Board of Assessors recommends not adopting the residential exemption.

3. Small Business Exemption (MGL 59:51} Small Business exemption is granted to
businesses with fewer than 10 employees. Many small businesses are not property
owners, this shifts the higher tax to the commercial and Industriai properties. Many of the
small businesses rent from Commercial Industrial, accepting this will pass the higher rate to
the tenants through their leases. The Board of Assessors recommends not adopting a Small
Commercial Exemption.

4, Open Space Exemption (MGL 59:2A), Falmouth currently discounts open space at the
rate of an unbuildable parcel. We have 304 parcels of open space. Open space is typically
part of a subdivision layout with use limited to the association members. It is kept in an
undeveloped state. The Board of Assessors recommends not adopting an Open Space
Discount

BUDGET INFORMATION: Applicable:’d Not Applicable; [ Budgeted: Yes[] No [}

T Fund 1 U Dept. | “AcctNo.: | Budget .| Balance Requested { ‘Remaining |

NOTE: If there is an adoption of the Residential Exemption, the Assessor’s office will see an
estimate of 10,000 or more applications for this exemption. The budget will have to be
increased to hire additional staff (1) and purchase additional software. This process is underway
for one software program, we are looking at a software conversion sometime late next year.
We would need to hire a consultant to work with staff to implement the program, we would
need a timeline of up to 12 months.,

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve continuing to tax all classes at
the same rate by adopting a factor of “1” and to reject the residential, commercial, and open
space exemption.



Wickael Renshaw

12/10/2024

Town Manager Date



Fiscal Year 2025
Tax Classification Hearing Notice

The Falmouth Select Board will hold a public hearing on Monday, December 16, 2024 at 6:45 p.m. in the
Select Board meeting room, Town Hall, 59 Town Hall Square, Falmouth, MA.

Under Chapter 40, section 56 as amended by Chapter 369 of the Acts of 1982 and Chapter 79 of the acts
of 1983, the Faimouth Select Board will conduct a public hearing on whether the Town of Falmouth should
implement the Classification Act. At said hearing, the Select Board will hear a presentation regarding the
allocation of the Fiscal 2024 tax levy which will determine the share of taxes which each property
classification shall pay. The Board of Assessors shall provide all information and data relevant to making
a decision of allocating the tax burden, including the fiscal effects of the available options.

Per order of the Select Board

Publication date: Tuesday, December 2, 2024; Town website.




TOWNOF FALMOUTH
ASSESSING DEPARTMENT

59 Town Hall Square, Falmouth MA 02540
Telephone: 508-495-7377
Fax: 508-495-7384

December 16, 2024

Select Board

Fiscal Year 2025 Classification Hearing
Dear Board,

Please find attached recommendations and explanations from the Board of
Assessors for the Classification Hearing.

The Department of Revenue has certified the FY25 values for Falmouth.
Included in your packet are the following:

Classification Options, LA4, which indicates the total value by class of all
parcels in Falmouth. Property Tax Relief and Values Past.

| am always available for any questions you may have.
Thank you.

Trisha Favulli

Director of Assessing

Trisha.favulli@falmouthma.gov
508-495-7377



TOWN OF FALMOUTH
ASSESSING DEPARTMENT

59 Town Hall Square, Falmouth MA 02540
Telephone: 508-495-7377
Fax: 508-495-7384

OVERVIEW During Tax Rate Classification Hearings, the Select Board is asked to consider
several statutory exemptions. Each exemption reallocates the tax burden among and within the
major classes of property. Chapter 59, § 2A(b), of the General Laws establishes four classes of
real property: residential, open space, commercial, and industrial. To this is added the personal
property class under Chapter 59, §18. When setting a tax rate there are five options to be
considered:

(A) Residential Factor of 1 where all classes of property are taxed at the same rate.
Adopting a Residential Factor of 1 - (A) With this option, all properties would be taxed at
one rate. If the Town wishes to maintain a single tax rate for all classes — and thereby keep
each class at 100% of its full value tax share — the vote should be to adopt a Residential
Factor of 1. A SINGLE TAX RATE WOULD BE VOTED AT $5.87 THE BOARD OF
ASSESSORS RECOMMENDS A RESIDENTIAL FACTOR OF 1.

Median single-family value FY25 is $747,700, an increase of 10% from FY24 value of
$673,900. FY25 median tax bill of $4,388 FY24 median tax bill was $4,232. An increase
of $65.

(B) Small Business Exemption (MGL 59:51) Small Business Exemption is granted to
businesses with fewer than 10 employees. Many small businesses are not property owners,
this shifts the higher tax to the commercial and Industrial properties. Many of the small
businesses rent from Commercial and Industrial, accepting this will pass the higher rate to
the tenants through their leases. THE BOARD OF ASSESSORS RECOMMENDS NOT
ADOPTING A SMALL COMMERCIAL EXEMPTION

(C) Open Space Exemption (MGL 59:2A) Falmouth currently discounts open space at the
rate of an unbuildable parcel. We have 304 parcels of open space. Open space is typically
part of a subdivision layout with use limited to the association members of the subdivision.
It is kept in an undeveloped state. THE BOARD OF ASSESSORS RECOMMENDS NOT
ADOPTING An OPEN SPACE EXEMPTION

(D) Residential exemption (MGL 59:5C) adopting a Residential Exemption shifts the residential
discount to a higher tax. This affects many homeowners in homes valued at a higher
assessed value. For FY25 Falmouth has an estimated 10,000 potentially eligible properties
out of 21,000 improved residential properties and the result of the adoption would be a higher
tax rate for all residential properties and a deduction from every qualified property’s value
calculated at a higher rate. Applications are required for eligibility, including address



verification using tax returns, burden of proof is on taxpayers. Increased taxes for Non
Residence and rental property. Non-Residents already pay an additional Personal Property
tax of 1 to 2 percent of building value. Additional Overlay is required. THE BOARD OF
ASSESSORS RECOMMENDS NOT ADOPTING A RESIDENTIAL EXEMPTI

(E) Adoption of a Split Tax Rate using a residential factor of less than 1. DOR recommends
that the percentage of CIP should be above 25%, we are at 6.82%. THE BOARD OF
ASSESSORS RECOMMENDS A RESIDENTIAL FACTOR OF 1, NO SPLIT TAX RATE

EFFECT OF THE SHIFT

EFFECT OF SHIFT AT 150%

0,
Class % of Value Factor of Shit  Tax Rate
Total 1
Commercial 4.40% 968,511,943 5.87 X 150% 12.88
Industrial 0.61% 1351444700 587 X 150%  12.89
Personal 181% 397629740 587 X 150%  12.89
Property
Residential  93.15% 20481865725 587 X 96%  8.22
Open Space 0.02% 4,504,500
TOTAL 100.00% 21,987,656,608
Total at 21,987 .656608  5.87 $129,067,544,288.96
factor of 1

EFFECT OF SHIFT AT 150% ON TAXPAYER WITH $747,700 PROPERTY

VALUE

CIP Classes -Fl;?’feat Single Rate | Classified Change
747,700 587 4,388 12.89 9,637 $5,249

Residential éiﬁeat Single Rate | Classified Change
747,700 5.87 4,388 8.22 | 6,146 $1,758




Board of Assessors Action

Considering the analysis and fiscal impact, the Board of Assessors recommends to the
Select Board a “Factor of 1” and reject the residential, open space and small business
exemption.

The Board of Selectmen shall vote the following motion if they decide to support the
Board of Assessor's recommendation of a Factor of 1:

PROPOSED MOTION FOR SELECT BOARD

“Move that the Town of Falmouth continues to tax all classes at the same rate by
adopting a factor of “1” and to reject the residential, commercial, and open space
exemption”.




MASSACHUSETTS DEPARTMENT OF REVENUE Falmouth
DIVISION OF LOCAL SERVICES TOWN
BUREAU OF LOCAL ASSESSMENT
ASSESSMENT/CLASSIFICATION REPORT as of January 1, 2024
Fiscal Year 2025

101 | 18,162,0
T e om0
MISC 103,100 Cona 544,315,700
o ol wmmmnses
ot ] ol e
e ] S
130-32,108 117 | 374,006,300
moan T
'300-393
400442
450.452 :
e
CHE1ALAND
CHE1BLAND
012-043

wr

502

-
504

505

508

508

4,504,500 o
i 815,649,700

417,981,300
16,646,400

4079
o 385,703 |
0 10555436
0. 142,017,025 °

103,827,775 517,000

104,558,610
23,586,400
T
244,542,790
601,800
I .

| 4,158,140
msz e L e
TOTALS | 2522 20481865725 4504500 968,511,943 135,144,700 397,629,740
iReal and Personal Property Total Value ’ 21,087,656,608

0
2.
!
3
1

Exempt Parcel Count & Value - 170, 1933760311

For CH 61, 61A and 61B Land: enter the mixed use parcel count in the left-hand box, and enter the 100% Chapter land parcel count in the right-hand box.

T T “Signatures. .

Board of Assessors
Patricia Favulli, Director , Falmouth , trisha.favulli@falmouthma.gov 508-495-7377 | 12/4/2024 3:11 PM
Comment: Signed on behalf of the Board of Assessors

Printed on: 12/11/2024 11:12:12 AM Page 1of 2



MASSACHUSETTS DEPARTMENT OF REVENUE Faimouth

DIVISION OF LOCAL SERVICES TOWN
BUREAU OF LOCAL ASSESSMENT
ASSESSMENT/CLASSIFICATION REPORT as of January 1, 2024
Fiscal Year 2025

No comments to display.

sieiDocuments i

Documents have been uploaded,

L COmMMENts. e e R

Printed on: 12/11/2024 11:12:12 AM Page2of 2



Property Tax Relief

The Town provides a few property tax relief programs for qualified
homeowners. These programs are provided through the State and require
certain requirements to receive the exemptions. These programs include
exemptions and deferrals.

A personal exemption releases a taxpayer from an obligation to pay all or a
portion of the taxes assessed on a property.

Taxpayers over the age of 65 may participate on the program. Disabled
veterans, blind and widows, widowers have no age requirement.

Falmouth increased the amount that is granted for elderly and blind and
lowered the age requirement at our November 2023 Town Meeting.

The Board of Assessors has written an April 2025 Town Meeting Article to
adopt a local option to grant a higher amount for all our disabled Veterans.

For information on these exemptions please call the Assessors Office 508-
495-7380




Values past and present

Tax rates past and present

TAX RATE

VALUES 1

RESIDENTIAL|

COMMERCIAL

INDUSTRIAL |

20481865725

135,144,700

21,987,656)608,

2025

PERSONAL | 39769740

RGN

VS

18484959737

908,755,561

628

e

' 15,985,752,782

19919239258

17,223,536,708

A0

2022

8.05
13,270,394,683.00
4,082,700.00
99,710,000.00
296,782,030.00

14,373,944,82000

1846549

1,664,390




OPEN SESSION
PUBLIC HEARINGS

2. Fee Hearing — Discuss, consider and vote proposed fee changes for
2025 (15 minutes)

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Public Hearing 2.

ITEM TITLE: Fee Hearing- Discuss, consider and vote proposed fee changes for 2025
MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING [] PUBLIC HEARING

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Public Hearing Notice of Fee Changes dated December 6, 2024; Current

Fee Schedule effective January 1, 2024; Memoranda from departments requesting fee changes

PURPOSE:
The Select Board will first conduct a Public Hearing regarding proposed new fees for 2025.

Following the hearing, the Select Board will deliberate and potentially vote to approve and
adopt the 2025 fee changes as presented by the respective departments.

BACKGROUND/SUMMARY:

» Toward the end of each calendar year, Town departments are directed to review their
existing fee schedules and analyze whether the fees are adequate or if they need to be
adjusted.

» The results of the departmental reviews and subsequent fee revision requests are then
published in the local paper as a Public Hearing Notice, with a side-by-side comparison of
present fees alongside any new proposed fee.



» The attached Public Hearing Notice, which lists proposed fee revisions from Beach
Department, Department of Public Works (Waste Management and Water), Health
Department, and Inspectional Services/Building Department, was published in the
Enterprise on December 6, 2024.

» Following the public hearing, and if approved and adopted by the Select Board, the new fee
schedule will be effective on January 1, 2025.

DEPARTMENT RECOMMENDATION:

Following the Public Hearing, the Town Manager is recommending that the Select Board
approve and adopt the 2025 fee changes as presented.

OPTIONS:

» Motion to approve and adopt the 2025 revised fees as presented.

» Motion to deny approval and adoption of the 2025 revised fees as presented.

> Some other Board defined alternative.

BUDGET INFORMATION: Applicable:X] Not Applicable: [] Budgeted: Yes K No [

oFund ) Dept. o] - AcctNo.. | Budget: | . Balance:: | 'Requested | ‘Remaining '

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A



TOWN MANAGER COMMENTS:

Following the Public Hearing, the Town Manager is recommending that the Select Board
approve and adopt the 2025 fee changes as presented.

ickael Rencthan

12/9/2024

Town Manager Date



TOWN OF FALMOUTH
SELECT BOARD
PUBLIC HEARING NOTICE

As provided under Chapter 119, of the Code of Falmouth, a Public Hearing will be held in the Select Board Meeting
Room, Falmouth Town Hall on MONDAY, DECEMBER 16, 2024 at 6:45 PM to establish and promuigate fees, which
are EEFECTIVE AS OF JANUARY 1, 2025 to be charged by Town Departments and agencies, except as provided by
M.G.L., School Department, Planning Board, Library, Town Clerk, Town Treasurer and Collector of Taxes.

The proposed changes in fees are listed below:

Nancy Robbins Taylor, Chair

SELECT BOARD
DEPARTMENT PRESENT FEE PROPOSED FEE
BEACH DEPARTMENT
ANNUAL STICKER FEE
Resident/Taxpayer Sticker (on-line orders before April 15) $40.00 $40.00
Resident/Taxpayer Sticker (on-line orders after April 15) $40.00 $45.00
Resident/Taxpayer Sticker {mail-in and in-person transactions) $45.00 $50.00
Resident/voter Sticker 5100.00 Delete
Employee Non-Resident Sticker 540.00 545.00
Military & Timesharing/Interval Ownership Sticker 540.00 $45.00
SWIMMING LESSON FEES
Family Cap $15.00 $10.00
Lifeguard Training $100.00 $175.00
DEPARTMENT OF PUBLIC WORKS PRESENT FEE PROPOSED FEE
WASTE MANAGEMENT/COMPOST FACILITY PERMITS
PERMIT STICKERS
Resident & Taxpayer Auto, Vans, Pickups to % Ton {on-line orders) $40.00 $40.00
Resident & Taxpayer Auto, Vans, Pickups to % Ton {mail in and in person
Transactions) $40.00 $45.00
PERMIT STICKERS
COMBINED WASTE MANAGEMENT / COMPOST FACILITY STICKER
Resident & Taxpayer Auto, Vans, Pickups to 3% Ton $40.00/year $40.00/year
One Ton Truck $140.00/year  5140.00/year
Resident & Taxpayer Auto, Vans, Pickups to % Ton, Single Trip Pass 510.00/trip 510.00/trip
NOTE: $10 Single Trip Pass not valid for mattresses, white goods, tires, propane
tanks, electronic waste, and demaolition.
Utility Trailer permitted with Sticker Fee, except demolition loads.
COMPOST FACILITY
Resident & Taxpayer Auto, Vans, Pickups to % Ton
Utility Trailer permitted with Sticker Fee
No dump trucks, dump trailers, or stake body trucks allowed,
MATTRESSES AND BOX SPRINGS
Bulky items (mattresses, box springs, sofas, upholstered chairs) $35.00 $50.00 each
ELECTRONIC WASTE
Computers, monitors, CRT screens, TV’s, etc. $20.00 $25.00 each
WATER DEPARTMENT PRESENT FEE PROPOSED FEE
TAPPING CHARGES
6" Tap $3,800.00 Delete
8" Tap $3,800.00 Delete
Tapping Charges Additional {fee per foot over 40') $45.00/foot Delete
SERVICE INSTALLATION FEES
1" Tap and Service $2,800.00 $2,875.00
2" Tap and Service $3,200.00 $3,275.00
1” Meter Pit $1,300.00 Delete
2" Meter Pit $5,500.00 Delete




CLOSING/TRANSFER FEE $70.00 $75.00
METER FEES
5/8” Meter $550.00 $600.00
1" Meter $720.00 $750.00
Labor and administrative fees $65.00 $75.00
FIRE HYDRANT USE
Weekly charge - 5/8" meter $80.00 $100,00
Weekly charge - 2” meter $150.00 5200.00
Opening/closing fire hydrant (after hours) $150.00 5200.00
LEGAL/WATER MAIN AGREEMENTS
Water Main Agreements $300.00 $500.00
WATER MAIN EXTENSION
Application per connection $600.00 $750.00
CROSS5 CONNECTIONS
Cost of test plus a $10.00 administrative fee per test per device $10.00 $25.00
Facility survey, per hour charge (1 hour minimum) $140.00 $200.00
HEALTH DEPARTMENT PRESENT FEE PROPOSED FEE
DISPOSAL WORKS CONSTRUCTION AND MAINTENANCE PERMITS
Replacement of individual non-leaching system components
{septic tank, distribution box, piping) $50.00 $75.00
Operators of I/A systems None $50.00
FOOD SERVICE PERMITS
Annual or Seasonal Food Service Permit — Fewer than 50 Seats $150.00 $175.00
Annual or Seasonal Food Service Permit — More than 50 Seats $200.00 $225.00
Catering $100.00 $125.00
Continental Breakfast and Bed & Breakfast Establishments $25.00 $35.00
Residential Kitchen Permit $25.00 $35.00
MOBILE/TEMPORARY FOOD PERMITS
Mohile Offering Pre-Packaged Foods, Frozen Novelties and
Non-Potentially Hazardous Foods {non-TCS) $25.00 $35.00
OTHER PERMITS
Body Art Establishment $100.00 $200.00
Body Art Practitioner $50.00 $100.00
Recreational Camp Permit $75.00 $100.00
Rental Permit, 1°t unit $50.00 $100.00
Semi-Public Beach Permit $10.00 $15.00
INSPECTIONAL SERVICES DEPARTMENT PRESENT FEE PROPOSED FEE
NEW RESIDENTIAL AND COMMERCIAL CONSTRUCTION
Residential, Hotel, Motel, Storage, etc. - $8.00 per thousand, $50.00 min. $100.00 min.
MISCELLANEQUS COMMERCIAL
Carnival, Concession, Fair Inspections None $300.00/day
ALTERATIONS/ADDITIONS FOR RESIDENTIAL AND COMMERCIAL CONSTRUCTION
Alterations - $8.00 per thousand, $50.00 min. $100.00 min.
Certificate of Inspection Late Fee (after expiration date) None $50.00
Commercial U&0O/Change of Use $50.00 $100.00
ELECTRICAL FEES
Residential:
Audio and video work None $75.00
Commercial:
Audio and video work None $100.00

SELECT BOARD PRESENT FEE PROPOSED FEE
ADVERTISING FEES
Shade Tree $35.00 Actual cost of

Falmouth Enterprise: Friday, December 6, 2024

newspaper advertisement
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Winter Waterfowl Survey
Planned For Saturday

Residenis are Invised to help
with the Cape Cod Bird Club’s
ahnual winter wzterfowl survey
on Saturday from 8 AM to nooa.

The 300 Commilles Land
Trusi Ls assembling a team to
count birds in the ponds in
West and Notth Falmouth. Na

prlor birdlng experience is
necessary.

Bird counlers will gather
in the parking lot hehind the
West Falmouth Past Office at
9 AM and from ihete carpool
ty saveral ponds in West and
North Falmouth. This {5 an

apportunily to socialize, see
local ponds and make a contri-
butfon as cltizen scientists.

Driving rain or bliztatd con-
ditions will cancel the count,
Resldents with questions
can caniact Molly Cornell at
508-274-BB43.

Committee Told To Take
Another Crack At Plastic Reg

By KATIE RELSON

The plastic¢ reduction advisory
comalltea’s draft of regulations 0
reduce single-use plastics at food
establlshnents would bepefitirom
using more spe¢ife language, said
health board member Qearge P
Topulos.

The advisory commities was
farmed after a petition 1o ban sin-
gle-we plastiedn food service eslab-
lishments fuiled ot the 2023 April
Town Meeting. Since then, the ad-
visory commitiee hes been sk work,
hetding listening sessions with
local business owners, and draft-
ng rules and regulations tereduca
single-use plasties where food Is
served and sold.

Philip A Geszen represented Lhe
plastic reduction advisory commil-
tee at this week’s hoard of health
meeling. He was there lo present
edils and suggestions recelved from
town counsel.

Mz Gessen seid thet the pream-
blewill be worked onand language

Ihroughout the document witl be
Lweaked prior to the spring Town
Meeting. Dr. Topulos said phrases
#lke “undue financial hardship,”
“fessible” and “dus diligence”
ware tricky, due 1o the lack of
speclBeiby

“If you go 1o a barber, you get &
kalreut,” Dr. Topulos said, “If you
€0 to town counsel, you get legal
language.”

Board member George Heufelder
2atd thaet seclion “E” on varianees
impeded the board’s abillly to
granl a varlance and put a heavy
bueden on the board. The current
draft glates thal the boatd of health
mustnot granlavariance unlessihe
applicant has provided the board
with reliable evidence to sepport
lh;) have done research and due

it that prove enf:

purchasing compostable or recy-
clableftems like cups, straws, take-
aut containers and utensils would
be st feagible for thelr business
and would cause undug financial
straln. Ifthe health inspector finds
that purehasing or implementiag
appropriate products ate nol fea-
si¥le, the business could request 2
variance from Lhe board of health.

Compostable and recyelabie
producls and technslogy are im-
proving and changing dally, said
Stephen H. Vannerson, Jocal busi-
ness owner und member of the ad-
vilgory commiitee, Mr. Vannerson
added thot the language Is difficuit
tongildavnbeeause of these rapld
changes.

The board asked Lthal the plastic
reduction advisory commillee clean
g the | and came back to

of the reguletions would cause an
undue hardship.

I order to use single-use prod-
ucls in food establishments, busi-
nesses world need Lo prove that

discuss the changes made hefore
{aking the draft to town counsel.

“We need at Jeast anolher crack
aiiL" Health Agent Scott MceGann
sald.

Work Begins Redesigning Boat
Ramps To Reduce Runoff

By TAYLGR FRUZZETTL

Stormwater runoff Is a big
source of pollution in fresh- and
zaltwaier bodles, flushing ani-
mal wazle, molor oil, road salt,
and other contalnments into the
senstiive esluaries. But solulion
are in the works for many fowns
acrass the Cape, including in the
four Upper Cape towns,

Stormwaier ¢cleanup efforts
like those underway near boat
ramps on Scargn Lake in Dernis
are planned for the Upper Cape
tn the near futate, with similar
projacts atready In varying states
ofreadiness.

Fhe Harsley Witten Group and
the Association to Preserve Cape
Cod (APCT) have been working to
identlfy 22 priority siles across
the Cape that conld benefit from
green Infrastruclure stormwa-
ter management systems includ.
ing sites in Falimoulh, Mashpee,
Bourne and Sandwich.

“We tried to prioritize places
where we see direct dlacharge
wlth litlle to no freatment” said
April L. Wobst, APCC restoration
Program manager,

Two siles in Dennis, {ke Dr,
Lords Road South and Scargo
Eake landiog sites, are the first of
the tdentifie£ priorily sites to get
tothe construction phese. The Dr.
Lords Road site isfurther along in
tha construction process than the
other Scargo Lake slte.

“This patkinglot Isvery (mport-
anttathe town becauseitisavery
well-loved and -used siie,” sald
Harsley Witten Group senior engi-
neer Gemma L. Kite 25 she stood
on the parking ot of the Dr. Lords
Road sile, “So we didn’t want Lo
reduce the amount of pavement
here, sa instead what we came ug
with in terms of the design was
to replace the existing imper-
vieis pavement with a porous
pavement.”

The porous asphalt allows rain-
water 1o soak jato the ground
ratkerthan run off into the lake.

Mz, Kite said layers of gravel
and sand Jle heneath the binder
course of 1he porous pavement.

“As waler fatls on this pave-
meny, |t |5 going 1o trickle down
and be Altered through those Jay-
01 of gravel and sand where those
poliutants are caplured,” she said,

A bioretentlon zrea ls also
being consiructed atthe entrance
of the Dr. Lords Roed landing sile
parking lot. Ms. Wobstlikened the
bloretention area to araingarden.

~The Idea s to provide aplace,
somewhat more manufaciured,
that mimics nature to allow that
wgler to not just wash away but
stowly soak in. infitrate and be
treated,” s, Wabst said.

Natlve planiings will also ba
used throughout the site and along
the shoreline o remove excess nu-
trients and enhance the habltat

145107 FRUZETTLIN TENPRISE

‘The bioreiention aren al ihe enirance of the parking Fok of the Dr.

Eords Rosd site in Dennls

“The dasign is a very romplets
and thoughlful design for the sile;

TAVLOR FRLZZETILENY ER I
The pasking lol now has porous pavement.

the Waquolt Landlng slte is 23
percent contpieted and has not

it doesn't look sub taily dif-
ferent than what was here, but It
15 & substantial lmprovenzent,”
said Chris §. Wickson, Town of
Dennis eivil engineer,

Although nsne of the identl-
fied sHes in Falmouth, Mashpee,
Bourne or Sandwlch have made
i1 to the construclion phese yed,
progress 15 lnehing along.

‘The design for the Mashpee-
‘Wakeby Pond site hax been com-
pleted, but the town, ihe state
and APCC have been weorking to
secure funding for possible con-
struction naxt year.

The design for the slie on
Eleciric Avenue In Bourne has
heea advanced through permil-
ting wlih plans 1o usa the pext
round of funding to Annllze the
project design.

Two sites have been ldentifed
ia Falmouth as priority arees:
Waguelt Eanding and Ashomet

nd.
35s. Wobst sald the design for

L5 vel.
Permitting hl! besn cumple(ed
for the Ashumel Pond site, and
Ms. Wobst s2id the town and APCC
have been working to eblain ad-
ditfenal funding {from the state.

Permiiting for Dakerest Cove
In Sandwich has Heen completed,
bul Ms. Webst sald additional
funding Is needed to finalire the
deglgn.

The green infrastructere de-
signs al each of the s|tes might
lack different 10 address the spe-
clEe needs of eath Jocation and
environment.

“All sites are different in
terms of exlsling limitalions, con-
straints and ppportunities,” s,
Kile said.

Construclion for the Dr. Lords
Road landlng is expected to be
completed in apring.

“In the next 1wo to three yoars
I can imagine us seeing the next
two to four sites getting 1o con-
stzuction,” Ms. Wobst azld.

Mini-Concert
Tonight At
Waquoeit Church

The interior holiday lights
in the Waquail Congregational
Church have dazzled maoy pea-
plewhove drivea by the sancluary
during the evening hours; expe-
riencing then fram the inside fs
even mora impresslyve,

This year, the church offars a
20-miaute mini-concert tonight at
5 P 1o allow Lhe pubile to come
into the church and enjoy the fn-
terlor lights while lislening to
two carols performed by Lizzie
Ralder.

31s. Rafdar, a Waquoit restdeny,
)= a musicsl theater veteran whe
recently performed In Catuit
Center for the Arls’ praduciion of
“The Bound of Musgie™ ay Marta.

The Chrisimas decorations Ia
he interiorofthe church were de-
aigned by Berek Bowser, a land-
scape architect from Wagtoil.

“So many people have tom-
mented on the lights at night rom
the cutslde, but walt entil you see
inside,” sald the Reverend Nell
Fields, minister of the Waquoit
Church. “11% a wow, wow, wow|
Justthe other day k was delving by
the church, [ saw there were two
peogle wha stopped and they were
peering inslde tha church through
the window. And 5o I thought we
should open it to the publie in the
evenlng so they can experience
the full wow."

The Waguolt Chuch is located
a1 15 Parson Lane at the cor
ner of Route 28 in Wagusli, East
Falmouth.

For more jnformalion, conlact
the church office at 3085485268,
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TOWN OF FALMOUTH
Approved Fee Schedule — Effective January 1, 2024

At Public Hearings held on December 4, 2023 and January 29, 2024*, and October 7, 2024** the following Fee
Schedules were voted by the Select Board as provided under Chapter 119, §2 of the Code of Falmouth.

BEACH

ANNUAL STICKER FEES

Replacement Sticker $10.00
Resident/Taxpayer Sticker {on-line orders) $40.00
Resident/Taxpayer Sticker {mail-in and in-person transactions) $45.00
Resident/Voter Sticker $100.00
Employee Non-Resident Sticker $40.00
Seasonal Non-Resident {In-Town) Sticker $275.00
Seasonal Non-Resident (Out-of-Town) Sticker $375.00
One-Week Non-Resident Sticker $80.00
Two-Week Non-Resident Sticker $130.00
Three-Week Non-Resident Sticker $175.00
Four-Week Non-Resident Sticker $225.00
Military & Timesharing/interval Ownership Sticker $40.00
DAILY PARKING FEES

Old Silver Beach $30.00
Surf Drive Beach $20.00
Mill Road Extension of Surf Drive $20.00
Menauhant Beach (East) $20.00
Hotel/Motel Ticket $15.00

Motorcycles pay the same as any motor vehicle

SWIMMING LESSONS EEES

Per Child $5.00
Family Cap ‘ $15.00
Lifeguard Training $100.00
RENTALS/LEASES OF SITES

Special Use of Public Beach Property $200.00/day

BOARD OF ASSESSORS

Copies of Deeds {per sheet) $1.00
Copies of Certified Abutters List $25.00

Full Copy of Database $50.00

CONSERVATION COMMISSION

Administrative Review $50.00
Reguest for Determination of Application (RDA) $100.00 + $16.00* = $116.00
RDA resource area confirmation $250.00 + $16.00* = 5266.00

Notice of Intent {NOI):
Category 1 (single family ~ additions, pools, etc.) $100.00 + $16.00* = $116.00
Category 1(a) (single family/accessory structure — construction, including raze/rebuild) $200.00 + $16.00* = $216.00
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Category 2 (commercial, invasive species removal, restoration, other Conservation) $300.00 + $16.00* = $316.00
Category 3 (coastal projects, docks, dredging, seawalls, revetments, beach nourishment) $550.00 + $16.00* = $566.00

Category 4 (road crossing} $450.00 + $16.00* = $466.00
Category 5 (all others not listed above) §2.50/linear ft.
Review of revised plans $75.00
Amended Order of Conditions $100.00 + $16.00* = $116.00
Permit Extensions $100.00
Certificate of Compliance:
First Reguest $50.00
Second Request $100.00
Third Request {and any additional requests) $150.00
ANRAD $2.00/linear ft,
*Advertising Fee $16.00

Note: Double filing fee charged for work done prior to a permit being issued.

DEPARTMENT OF PUBLIC WORKS
PARKS DEPARTMENT AND TREE WARDEN

Memorial bench application fee (successful applicants) $50.00
Sate of timber Based on “Southern New England Stumpage Price Survey Results”

DEPARTMENT OF PUBLIC WORKS
WASTE MANAGEMENT FACILITY PERMITS

PERMIT STICKERS

Resident & Taxpayer Auto, Vans, Pickups to % Ton $40.00/year
One Ton Truck $140.00
Resident & Taxpayer Auto, Vans, Pickups to % Ton, Single Trip Pass $10.00

NOTE: $10 Single Trip Pass not valid for mattresses, white goods, tires,
propane tanks, electronic waste, and demolition.
Utility Trailer permitted with Sticker Fee, except demolition loads.

SWAP SHOP STICKERS

Resident & Taxpayer , $10.00
DEMOLITION ({including carpets)

Demolition (3 barrel limit) $10.00/barrel
Pick-up Truck or Utility Trailer $220.00 per load
Large Utility Trailer {4’ x 8" bed) $280.00 per load
Single Axle Six Wheel, One Ton Truck $400.00 per load
TIRES

Tires up to 17” rim diameter, $5.00 per tire. Tires over 17” rim diameter up to 26” diameter, $15.00 per tire.
Charges apply to ali users.

WHITE GOODS
White goods (major appliances), $30.00 each per appliance for commercial users, and $20.00 each per
appliance charges for residents. White goods from out of town are prohibited.
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MATTRESSES AND BOX SPRINGS

Bulky items {mattresses, box springs, sofas, upholstered chairs} $35.00 each
ELECTRONIC WASTE

Computers, monitors, CRT screens, TV's, etc. $20.00 each
PROPANE TANKS $15.00 per tank {40 Ib. tank maximum)
MUNICIPAL SOLID WASTE (TRASH) / RECYCLING $2.50/bag {30 gal.)

DEPARTMENT OF PUBLIC WORKS
WASTEWATER SYSTEM

APPLICATION FEE
Applies to all requests for connections and connection modifications {in filling).

Single Family Residential $100.00
Multi-Family Residential # units x $100.00
Commercial/Industrial $400.00
Tapping Fee (collection sewers}) $400.00

(includes saddie and labor to install {does not include excavation)

LEGAL
Applies to any legal documents required to be completed by the Town $300.00
SEPTAGE DISPOSAL
Applicable to septage and grease disposal at WWTF

Per 1,000 gallons $105.00
SEPTAGE DISCHARGE PERMITS (includes discharge card) $100.00

SEWER EXTENSION / CONNECTION AGREEMENTS
$300.00 plus cost of recording at the BCRD.

SEWER PRIVILEGE FEE $10.00
Per gallon/day Title 5 flow

One-time fee assessed to reflect the cost to the Town of increased wastewater
flow from either {a) a property to be connected to the sewer that abuts the
sewer but that was not previously connected and was not originally assessed a
betterment or (b} a sewered property for which redevelopment is proposed that
will increase the wastewater flow from the property. Flow (gallons per day) will
be based on Title 5 factors {310 CMR 15.203) for the existing and proposed land
use on the property.

DEPARTMENT OF PUBLIC WORKS
WATER DEPARTMENT

TAPPING CHARGES

Applicable to: 6” to 8” taps performed by Town personnel. Includes labor, class 52 ductile-iron pipes from
main to curb, (1} gate valve at curb, (2) valve boxes, excavation and restoration of road surface.

NOTE: Tap sleeve, tap valve, and police to be provided by permitted.
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6” Tap $3,800.00
8" Tap $3,800.00
Fee per foot over 40 $45.00 per foot

SERVICE INSTALLATION FEES
Applicable to: 1” and 2” service taps and service installations. Includes all costs to install service from main
to curb. Meter costs separate.

1” Tap and Service $2,800.00

2” Tap and Service $3,200.00

Add $5.00 / ft. for service over 60’

Add $1,300.00 for 1” meter pit

Add $5,500.00 for 2” meter pit

REPLACEMENT OF BROKEN CURB STOP $2,000.00
CLOSING/TRANSFER FEE $70.00 per reading
METER FEES
Applicable to: all metered services.

5/8" Meter $550.00

1” Meter $720.00

Costs for all other meters {1.5”, 27, 3", 4” or 6”) will be determined at time
of instailation. Cost will be the cost of meter, meter valve, meter tall,
plus $65.00 for labor and administrative fees.

FIRE HYDRANT USE (Temporary)
Applicable to: temporary use of fire hydrants for filling pools, water tanks, construction purposes, etc.

5/8" Hydrant Meter Deposit {refundable) §200.00
2" Hydrant Meter Deposit (refundable) $600.00
Weekly Charge — 5/8” Meter $80.00
Weekly Charge — 2” Meter $150.00
Opening/Closing Hydrant (after hours) $150.00

Note: All water used will be charged at the current rate in effect. This is in addition to the Minimum Charge.

LEGAL / WATER MAIN AGREEMENTS
Applicable to: any legal documents required to be completed by the Town,

Water Main Agreements $300.00
All Other Legal Documents $75.00
TURN ONS / TURN OFFS
Fee per Service Call: Regular Working Hours $75.00
Fee per Service Call: After Hours $150.00
Note: If a service is turned off for a repair, and service is restored within 14 working days, no fees shall be
applied.

WATER MAIN EXTENSION
Applicable to: all requests for connection to any water main instatlation, which is paid for by the Town and
is not funded through any other means.

Per Connection $600.00
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WATER MAIN EXTENSION AGREEMENTS
$300.00 plus cost of recording at the BCRD.

CROSS CONNECTIONS

Backfiow device test: Cost of Test plus a $10.00 administrative fee per test per device
Backflow device test (re-test) $85.00
Device plan approval (per device, includes initial test) $200.00
Facility survey, per hour charge {1 hour minimum) $140.00/hr.
Water Demand Charge $5.00

FIRE AND RESCUE DEPARTMENT

*AMBULANCE RATES
Basic Life Support (BLS) Base Rate $1,958.00
Advanced Life Support {ALS1) Base Rate $2,433.00
Advanced Life Support {ALS2) Base Rate $3,358.00
Mileage Rate $36.00

FIRE PREVENTION FEES

Agricultural/Commercial Brush Burning Permit {Annual) $50.00
Dumpster Permit & Inspection $25.00
Explosives Permit (Black Powder, Blasting Powder (Thirty Days}),

Cannon & Mortar per Shot {Smokeless Powder) $25.00
Fireworks Permit Per Event $25.00
Flammable Storage Permit $25.00
Flammable Decorations Permit $25.00
Floor Refinishing Permit $25.00
Lumber Yard — New Only $25.00
Oil Burner Permit & Inspection $50.00
Liquid Propane Tank Permit, Inspection & Storage §75.00
Storage and Fumigation Permit $25.00
Hazardous Materials Processing $50.00
Muich Permit $50.00
Energy Storage Systems, Permit and Inspection $50.00
Mobile and Temporary Cooking Operations, Permit and Inspection $50.00
Miscellaneous Permit $50.00
STORAGE TANKS:

Above Ground/Underground Tank Installation Permit & Inspection $50.00
Above Ground/Underground Tank Removal Permit & Inspection " $50.00
Underground tank research fee 21E per request $25.00
Tar Kettle Permit $25.00
Torch or Open Flame Permit $25.00
Un-vented Gas Heater Permit & Inspection $50.00
Carbon Monoxide Alarm Installation Permit & Inspection $50.00

COMMERCIAL & PRIVATE FIRE ALARM SYSTEM MALFUNCTION FEES:
1% Malfunction — Per Calendar Year Free
2™ Malfunction — Per Calendar Year $100.00
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3" Malfunction — Per Calendar Year $100.00

4™ Malfunction — Per Calendar Year $100.00

5t Malfunction — Per Calendar Year $500.00
FAILURE TQ PLACE FIRE ALARM SYSTEM IN TEST MODE FEES:

1% Incident — Per Calendar Year Free

2" Incident — Per Calendar Year $100.00

3" Incident — Per Calendar Year $100.00

4% Incident — Per Calendar Year $100.00

5% Incident — Per Calendar Year $500.00
COMMERCIAL PERMITS & INSPECTION FEES:
Automatic Fire Sprinkler Testing & Flushing {per test) $150.00
Automatic Fire Suppression Installation Permit & Inspection $50.00
Conference Fee $25.00
Fire Alarm System installation Permit & Inspection $50.00
Fire Sprinkier System Installation Permit & Inspection $50.00
FINAL INSPECTIONS:
Structure Size 1K to 19K $100.00
Structure Size 20K to 49K $200.00
Structure Size 50K+ $500.00
Permit to Maintain Underground Storage

Tank Facility {for 3 yrs. per station) $50.00
Licenses Fees $50.00
Registration on All Licenses per Year $10.00
Plan Review Fee $75.00
Commercial Inspections per Inspection up to 4 times a year $50.00
After Hours and Weekend Inspections $225.00 per event
Commercial Re-Inspections $100.00
SMOKE DETECTOR AND/OR CARBON MONOXIDE {CO) DETECTOR INSPECTIONS:

Single Family Dwelling Unit $50.00

2-Family Dwelling Unit $75.00

Building Structure with 6 or Fewer Dwelling Units $120.00

Building Structure with More than 6 Dwelling Units $300.00

Re-inspections $50.00

HEALTH DEPARTMENT

DISPOSAL WORKS CONSTRUCTION AND MAINTENANCE PERMITS
New single family residential construction and upgrades to septic systems $150.00
Replacement of individual non-leaching system components

{septic tank, distribution box, piping) $50.00
Commercial and multi-family septic systems <2000 gallons per day $200.00
Commercial and multi-family septic systems >2000 to 5000 gallons per day $350.00
Commercial and multi-family septic systems >5000 gallons per day $500.00
Special Septic Permit Fee in Addition to Standard Fees

(variance letters/trench permits) $25,00
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Septic Installers Permits $100.00

Septic Pumpers Permits $100.00
Percolation Test $100.00
Title 5 Inspection Report Filing/Orders to Correct Failures $40.00

FOOD SERVICE PERMITS

Annual or Seasonal Food Service Permit — Fewer than 50 Seats $150.00
Annual or Seasonal Food Service Permit ~ More than 50 Seats $200.00
Catering $100.00
Continental Breakfast & Bed & Breakfast Establishments $25.00
Frozen Dessert Manufacturer's Permit $25.00
Residential Kitchen Permit $25.00

MOBILE/TEMPORARY FOOD PERMITS

Mobile/Temporary Food Permit (1-4 Days) $25.00/day
Annual Mobile/Temporary Food Permit or 5+ days $150.00
Mobile Offering Pre-Packaged Foods, Frozen Novelties & Non-Potentially

Hazardous Foods {non-TCS) $25.00

RETAIL FOOD ESTABLISHMENTS
More than 5,000 square feet retail space with potentially hazardous

food preparation $300.00
Less than 5,000 square feet retail space with potentially hazardous
food preparation $200.00
Retail stores offering prepackaged foods, frozen novelties and
non-potentially hazardous foods only $50.00
Food Service Re-Inspection Fee First: $100.00 All subsequent: $200.00
After Hours {Night & Weekend} Inspection Fee $200.00
QOTHER PERMITS
Body Art Establishment $100.00
Body Art Practitioner $50.00
Recreational Camp Permit $75.00
Campground Permit $100.00
Motel Permit $100.00
Rental Permit, 1*' unit $50.00
Rental Permit, each additional unit on the property $25.00/each
Rental Permit, affordable units (deed restricted) S0
Town Contractor Obligated to Deliver Waste to Upper Cape Regional Transfer
Station $500.00
‘ All Other Private Rubbish Collectors of Private and Business Accounts,
| Including Construction and Demo Roll-Off Containers — Per Business $50.00
Semi-Public Beach Permit $10.00
Stable Permit $5.00/horse
Swimming Pools and Spa Permit $100.00
Tobacco Permit $100.00
Well Permit $50.00
Re-inspection fee for failed inspections (other than food inspections) $50.00

Note: Fees for activities commenced without a permit wilf be doubled.
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HISTORICAL COMMISSION

Certificate of Non-Applicability {Administrative/Signs) $25.00
Certificate of Hardship $75.00
Certificate of Appropriateness (Renovations/Alterations) $75.00

Certificate of Appropriateness {New Construction/Additions) $200.00
Certificate of Appropriateness (Demolition) $200.00

INSPECTIONAL SERVICES DEPARTMENT FEES

NEW RESIDENTIAL AND COMMERCIAL CONSTRUCTION
Residential, Hotel, Motel, Storage, etc. $8.00/thousand*, $50.00 min.

ALTERATIONS/ADDITIONS FOR RESIDENTIAL AND COMMERCIAL CONSTRUCTION

After Hours and Weekend Inspection Fee {ALL PERMITS) $225.00/inspection
Alterations $8.00 per thousand*, $50.00 min.
Certificate of Inspection $100.00 per establishment
Certificate of Use and Occupancy $25.00

Change of Use/Occupancy $50.00

Duplicate Permit $25.00

Handicapped ramp on residential property No Fee

Re-inspection fee $100.00

Sheet Metal/Mechanical - Residential and Commercial $8.00/thousand*, $100.00 min,
Sign Permit $8.00/thousand*, $100.00 min.
Stoves {(wood, coal, pellet) $150.00 per stove
Temporary Structure, i.e. trailer, tents, etc. $150.00 per unit

Tent Permit $150.00

Trenches $25.00 - $45.00

CONSOLIDATED PERMIT (effective August 11, 2015)
Consolidated permit to include: $50.00
Sewer Service Permit
Trench Permit
Plumbing Permit
Title 5 Septic Abandonment
Consolidated permit as above with Electrical Permit $50.00

NOTE: When work is started before the issuance of a permit, the cost of the permit will be doubled.
NOTE: All permit fees paid are non-refundable.
*Based on Construction value,

PLUMBING FEES

Residential:
First fixture $45.00
Each additicnal fixture $12.00
Commercial:
First fixture $70.00
Each additional fixture $18.00
GAS FEES
Residential:
First appliance $45.00
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Each additional appliance
Commergial:

First appliance

Each additional appliance

MISCELLANEQUS PLUMBING/GAS FEES:
Carnival, Concession, Fair
After Hours and Weekend Inspecticn Fee
Re-inspection fee {Plumbing and Gas)

ELECTRICAL FEES

Residential:
New construction
Additions, alterations, remodeling
Smoke, fire and alarm systems
Temporary and change of service

Commercial:
New construction
Additions, aiterations, remodeling
Smoke, fire and alarm systems
Temporary and change of service

MISCELLANEQUS ELECTRICAL FEES
After Hours and Weekend Inspection Fee
Annual maintenance fee
Carnival, concession, fair, etc.
Generator (Residential and Commercial)
Re-inspection fee

Solar PV Systems (Residential and Commercial)

$12.00

$70.00
$18.00

$50.00/day
$225.00/inspection
$100.00

$100.00/ unit
$50.00
$50.00
$50.00

$175.00 plus $25.00/each additionat inspection

$100.00 plus $25.00/each additional inspection
$100.00
$100.00

$225.00/inspection
$200.00
$50.00/day
$100.00
$100.00
$10.00 per KW*, $100.00 min./$20,000 max.

Swimming Pools, Hot Tubs and Spas {in-ground and above ground) $100.00

MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT

ANIMAL CONTROL

Pick-up Fee $25.00
Pick-up Fee, subsequent time in same calendar year $35.00
Care and Custody Fee $15.00
Care and Custody Fee, subseguent time in same calendar year $25.00
No. I.D. Tag or Microchip identifying Owner $5.00
Dead Animal Disposal, Up to 49 Lbs, $25.00
Dead Animal Disposal, 50 Lbs. and Over $50.00

MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT

HARBOR MASTER / WATERWAYS

MOORINGS
Private
14" and under $105.00
15" to 19 $110.00
20" to 28’ $115.00
29’ and over $45.00 +2.50/ft.
Commercial Yacht Club $140.00
Commercial / Boatyard $225.00
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Demand / Late Fee

Mooring Tackle Removal Fee

Permit Reinstatement

Wait list application fee*

Wait list renewal fee, deadline March 15%*
(*See chapter 269-3A (3) & (6))

Mooring Permit Transfer/Change Fee
Dingy Rack

SLIPS / WHARFAGE

Transient Slips (per day rates):

Total number of transient slip rental nights may not exceed 30 {(excludes Oct & Nov)
(30-foot minimum payment applies May through September)

$50,00
$100.00
$50.00
$10.00
$10.00

$100.00
$25.00

April {(no minimum fee required) $1.00/ft.
May (minimum fee is $45.00} $1.50/ft,
June {minimum fee is $60.00) $2.00/ft.
July & August

All except Tide’s Bulkhead {minimum fee is $90.00) $3.00/ft.
Tide’s Bulkhead {minimum fee is $67.50) $2.25/1t.
September (minimum fee is $45.00) $1.50/1t.
October & November {(no minimum fee required) $1.00/ft.
Credit Card transient processing transaction fee $5.00/each
Power Charges (for transient)

30 amp cord/110V $25.00/day
50 amp cord/220V $40.00/day
100 amp cord $90.00/day
Seasonal Slips {April 15" to Nov. 15%)

Wait list application fee* $25.00

Wait list renewal fee, deadline March 15%"* $25.00
{*See chapter 231-6)

Main Marina & Davis Floating Dock Section:

Resident $165.00/ft.
Non-Resident $188.00/ft.
Charter Boat Section:

Resident $165.00/ft.
Non-Resident $188.00/ft.
Green Pond:

Resident $151.00/ft.
Non-Resident $172.00/ft.
(No parking space provided)

Power Charges {Seasonal Slips All Areas):

30 amp/110V $450.00 for the season
50 amp/220V $1,000.00 for the season
100 amp per cord $2,000.00/season

Simpson’s Landing {Loading and Unloading Area Only):
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Contract rate {yearly}
Fueling Truck (yearly)

Tide’s Bulkhead {Loading and Unloading Area}:
Contract rate (yearly)

Fueling Truck (yearly)

Fueling Vessel {per event)

Transient Commercial Fishing {(monthly)

*No passengers for hire

Eel Pond Dock Quthauls:
Contract April 15 to Nov. 15"

Great Harbor Woods Hole Commercial Fishing Dock (Year Round):

$1,000.00
$2,500.00

$1,000.00
$2,500.00
$100.00
$250.00

$300.00

Transient Dockage / per night
Annual rate for self-propelled
Annual rate for self-propelled
Loading and Unloading

$ .50/ft.—min. $30.00/night
$20.00 / ft. — Resident
$40.00/ft. — Non-Resident
$600.00/month or $4,500.00/yr.

Per load over one ton $100.00/load
3-hour tie-up {crew change, loads under one ton} No Charge
*No passengers for hire or sailboats.

MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT

SHELLFISHING LICENSES

Commercial $300.00
Non-Resident Recreational $100.00
Resident/Taxpayer Recreational $30.00
Senior Resident $6.00
Replacement of Lost Permits $5.00

MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT
AQUACULTURE RENTAL FEES

Rented Equipment/Supplies Unit Fee per 1,000 Oysters Landed
Upweller Upweller $14.00
Field Gear Site $8.00
Overwintering Facility Tote $8.00
Work Float 8'x20’ Float $9.00
Gear Storage 2,000 sq. ft. space $3.00
Floating Bags Bag $28.00
POLICE DEPARTMENT
Vehicles for Hire
License for Each Taxi or Limo $25.00
Taxi, Limo Operator’s Licenses $25.00
Fingerprint Processing Fee (State):
Manager of Alcoholic Beverage License $30.00
Hawker and Peddler $30.00
Owner or Operator of Public Conveyance $30.00
Dealer of Second-Hand Articles $30.00
lce Cream Truck Vendor $30.00
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Alarm Registration Fee $25.00

Expired inspection sticker $50.00
Expired/invalid registration $50.00
Parking
Handicapped Parking Fine $200.00
Overtime parking including meters (first violation} $20.00
Overtime parking including meters {(each subsequent violation) $50.00
Prohibited Area {(and others) $50.00
Within 10’ of hydrant {and others} $50.00
Within 10’ of fire station $50.00
Across from fire station $50.00
Within 20’ of intersection $100.00
Upcn crosswalk or sidewalk $50.00
Over 1 foot from curb $50.00
Wrong direction $50.00
Double parking $50.00
improper angle $50.00
Across private way or drive $50.00
>10" unobstructed lane $50.00
All night parking §75.00
Show removal $50.00
Parking with space required $50.00
Permit parking only (resident) $50.00
Loading zone $50.00
Fire lane $50.00
Woods Hole Parking Permit $15.00/year
Nuisance Alarm Fee (3 false alarms) $50.00

RECREATION DEPARTMENT

Youth Flag Football $30.00

Youth Soccer $30.00

Youth Basketball $30.00

Youth Baseball $30.00

Youth Softball $30.00

Youth Indoor Soccer $30.00

Youth Summer Playground Camp $150.00/2-week session 9-3 p.m.
$175.00/2-week session 9-4 p.m.

Teen Summer Camp $175.00/2-week session 9-3 p.m.
$190.00/2-week session 9-4 p.m.

Youth Summer Sailing 575.00/2-week session

Youth Golf $75.00

Youth Archery $30.00

Youth Volleyball $30.00

Use of Gymnasium (Non-Profit Groups) $50.00/hour

Use of Gymnasium (Profit Groups) $100.00/hour

Use of Gymnasium (All Groups Charging Admission) $200.00/hour

Use of Gymnasium {for instructors of any sports or exercise) $25.00/hour
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Use of Teen Center/Gymnasium for Birthday Parties {includes staff) $140.00/2 hrs.

Private Camp Rate for Use of Town Fields
{rate is based on camp’s weekly registration fee}:
(Effective 7/1/05, Approved 5/23/05}):

Registration Fee $10.00 - $25.00 $100.00/week
Registration Fee $25.00 - $50.00 $150.00/week
Registration Fee $50.00 - $100.00 $200.00/week
Registration Fee Over $100.00 $250.00/week

Field Use: 1-Day Field Fee (for teams not made up of 100% Falmouth residents} $100.00/day up to
a $500.00 maximum per season

Field Use: 1-Day Field Fee {charging admission) $300.00

Recreation Field Use {for Exercise Classes) $25.00/hour
Use of Meeting Rooms (Non-Profit Groups) $12.50/hour
Use of Meeting Rooms {Profit Groups) $25.00/hour

SEALER OF WEIGHTS AND MEASURES
8alance and Scaies:

Over 10,000 Ibs. $200.00

5,000 to 10,000 ibs. $120.00

1,000 to 5,000 lbs. $100.00

100 to 1,000 ibs. $40.00
More than 10 Ibs. less than 100 Ibs. $35.00

10 Ibs. or less $25.00
Weights:
Avoirdupois ~ each $1.00 or $10/set
Metric — each $1.00 or 510/set
Apothecary — each $1.00 or $10/set
Troy — each $1.00 or $10/set

Capacity Vehicle Tank Measures:

Each Indicator $6.00
Each 100 gais or fraction thereof $3.00
Liguid:

One gal. or less $2.00
More than one gal. $4.00

Liguid Measuring:
Inlet %” or less - Qii, Grease $10.00
inlet %” to 1" ~ Gasoline/Diesel $40.00

Inlet More Than 1”:

Vehicle tank pump $50.00
Vehicle tank gravity $35.00
Bulk storage $40.00
Company Supplies Prover §25.00
Pumps:

Each Stop on Pump $3.00
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Retesting of Gas Pumps $40.00

Other:

Taxi meters $40.00
Odometer, Hub odometer $10.00
Leather Meas. (semi-annual) $10.00
Fabric Measuring $15.00
Wire-Rope Cordage $15.00
Can-Bottle redeemer $15.00

Net weight inspection $5.00 / unit

Price Verification for Scanners:

<4 Scanners $75.00
4 ~11 Scanners $150.00
>11 Scanners §250.00

Adiustment Fee

Per Device $35.00
SELECT BOARD
ALCOHOL LICENSES

Year Round All Alcohol
Common Victualler, Inn Holder $1,750.00
Club $1,350.00
Veterans Clubs $675.00
Retail Package Goods Store $1,850.00
Druggist $525.00
Filing Fee $50.00

Year Round Wine and Malt

Commeon Victualler, inn Holder $1,200.00
Retail Package Goods Store , $1,150.00
Club $425.00
On-Premise Farmer-Brewery {49 seats or fewer) $400.00

(50 seats or more} $800.00
On-Premise Farmer-Winery (49 seats or fewer) $400.00

{50 seats or more) $800.00
Filing Fee $50.00

Seasonal All Alcohol
Commeon Victualler, Inn Holder:

Until November 30% $1,650.00
Until January 15t $1,700.00
Club $1,275.00
Seasonal Wine Only $825.00
Filing Fee $50.00
One-Day lLiguor License $25.00/Day
Agricultural Event Liquor License for Farmer/Winery $50.00
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ENTERTAINMENT LICENSES

Non-Motorized Conveyance $25.00
Fortune Tellers $50.00
Juke Box $75.00
One Entertainer $75.00
Dancing, Band, Floor Shows, Theater, Movies $100.00
Movie Theater License $500.00
Amusement Devices {Video Games) PER MACHINE $100.00
Amusement Devices Seasonal {Video Games) PER MACHINE $75.00
Bowling Alleys 1** Alley $30.00
Per Additional Alley - $15.00
Pool Table $100.00
One-Day Entertainment License (Monday — Saturday) $25.00/day
SUNDAY ENTERTAINMENT
By Week
Straight Sundays $5.00
Saturday Night — 1:00 a.m. - Plus Sunday $10.00
By Year
Straight Sundays $75.00
Saturday Night ~ 1:00 a.m. — Plus Sunday $150.00
AUTO DEALERSHIP LICENSES
Class | . $100.00
Class Il $75.00
Class I $50.00
Junk Yard $25.00
VEHICLE FOR HIRE LICENSES
Taxi, Livery, Limousine $50.00
OTHER LICENSES
Common Victualler $60.00
Lodging House License $35.00
inn Holder $60.00
Second-Hand Dealer $25.00
Collection Container Permit $75.00
Vending Machine {Printed Matter, Per Machine) $25.00
Yard Sale Permit $10.00
FILING FEES
Wetlands, Aquacuiture, Fuel Storage $25.00
All other licenses and permits (except as noted above) $10.00

ADVERTISING FEES

Woetlands, Liquor Licenses $50.00

Aquaculture, Fuel Storage, Shade Tree, Building Code Board of Appeals $35.00
**LATE FEE

For late submittal of annual renewal of all liquor licenses $100.00
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FINGERPRINT PROCESSING FEE {Town):

Manager of Alcoholic Beverage License $30.00
Owner or Operator of Public Conveyance $30.00
Dealer of Second-Hand Articles $30.00

SPECIAL EVENTS PERMIT FEES

Events of up to 49 people $25.00/day, including set-up days
Events of 50 or more people $200.00/day, including set-up days
Road Races {by distance}:
Less than 5K: Up to 49 people $50/day
50 - 300 people $150/day
300+ people $250/day
5K up to 10K: Up to 49 people $150/day
50 — 300 people $200/day
300+ people _ $350/day
10K — Marathon Up to 49 people $200/day
50 — 300 people $250/day
300+ people $450/day
Use of Town Beach and/or Parking Lot for Wedding/Ceremony, Resident $75.00
Use of Town Beach and/or Parking Lot for Wedding/Ceremony, Non-Resident $150.00

UTILITIES LICENSE AGREEMENTS
$200.00 plus the cost of recording at the Barnstable Registry of Deeds {BCRD}

TAX COLLECTOR
Municipal Lien Certificates $75.00
Demand Fee $10.00
TREASURER
Checks returned for Insufficient Funds $25.00
Tax Title

Properties in Foreclosure: Legal Fees: All costs incurred by the Town will be paid by the property owner
prior to a Certificate of Redemption being issued by the Town Treasurer.

ZONING BOARD OF APPEALS
All Residential Special Permits/Variances/Appeals $200.00
Commercial Properties $500.00
Comprehensive Permit Application Fees:
Non-Profit Filing Fee $1,000.00 + $25.00 per unit
For Profit Filing Fee $2,000.00 + $125.00 per unit
Administrative Approval $100.00
Amendment Fee $100.00

Note: Double filing fee charged for work done prior to a permit.
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Beach Department

December 16, 2024




Diane Davidson

From: Maggie Clayton

Sent: Friday, September 20, 2024 1:38 PM
To: Diane Davidson

Subject: Re: Fees - Proposed Changes for 2025
Hi, Diane:

The Beach Dept. has 5 proposed changes for the 2025 fee schedule.

« Remove whole category “resident/voter sticker" currently set at $100
o increase “employee non-resident sticker” from $40 to $45 to match the rate of in-person
resident/taxpayer
« increase “Military & timesharing/interval ownership sticker” from $40 to $45 to match the rate of
in-person resident/taxpayer
e Swimming lessons fees
o family cap decrease from $15 to $10
o Lifeguard training increase from $100to $175

Please let me know if you have further questions.

Best,
~Maggie

Maggie Clayton

Beach Superintendent
Town of Falmouth
(774)392-6900



TOWN OF FALMOUTH
Approved Fee Schedule — Effective January 1, 2024

At Public Hearings held on December 4, 2023 and January 29, 2024, the following Fee Schedules were voted by
the Select Board as provided under Chapter 119, §2 of the Code of Falmouth.

BEACH
ANNUAL STICKER FEES .
Replacement Sticker $510.00
Resident/Taxpayer Sticker {on-line orders) $40.00
Resident/Taxpayer Sticker {mail-in and in-person transactions) $45.00

— . Rasidant/VeterSticker $100:00 Delete
Employee Non-Resident Sticker $40.00 $45.00
Seasonal Nen-Resident {In-Town) Sticker $275.00
Seasonal Non-Resident (Out-of-Town) Sticker , $375.00
One-Week Non-Resident Sticker 580.00
Two-Week Non-Resident Sticker $130.00
Three-Week Non-Resident Sticker $175.00
Four-Week Non-Resident Sticker $225.00
Military & Timesharing/Interval Ownership Sticker ' $40.00 $45.00

DAILY PARKING FEES

Oid Silver Beach $30.00
Surf Drive Beach $20.00
Mill Road Extension of Surf Drive $20.00
Menauhant Beach (East) $20.00
Hotel/Motel Ticket $15.00

Motorcycies pay the same as any motor vehicle

SWIMMING LESSONS FEES

Per Child $5.00
Family Cap $15.60 $10.00
Lifeguard Training $100.00 $175.00
RENTALS/LEASES QF SITES
Special Use of Public Beach Property $200.00/day
BOARD OF ASSESSORS
Copies of Deeds (per sheet) $1.00
Copies of Certified Abutters List $25.00
Full Copy of Database $50.00
CONSERVATION COMMISSION
Administrative Review $50.00
Request for Determination of Application (RDA) $100.00 + $16.00* = $116.00
RDA resource area confirmation $250.00 + $16.00* = $266.00

Notice of Intent {NOI):
Category 1 (single family — additions, pools, etc.) $100.00 + $16.00* = $116.00
Category 1(a) (single family/accessory structure - construction, including raze/rebuild) $200.00 + $16.00* = $216.00

2024 Fee Schedule Pagelofl Voted 12/4/23, 1/29/24



DPW — Waste Management Facility/Compost Facility

December 16, 2024




ITEM NUMBER:
ITEM TITLE:
MEETING DATE:
WORK SESSION []

SUBMITTED BY:
Director

ATTACHMENTS:
Facility

Public Hearing 2.

2025 Fee Changes — Waste Management Facility/Compost Facility
12/16/2024

REGULAR MEETING [ PUBLIC HEARING

james Grady, Highway Superintendent / Peter McConarty, Public Works

2025 Fee Changes ~ Falmouth Waste Management Facility / Compost

PURPOSE:

The Falmouth Waste Management Facility & Compost Facility is looking to increase fees to fund the services
we provide to the Residents of Falmouth. The rate increases are primarily due to the increased hauling and

processing costs.

BACKGROUND/SUMMARY:

» Hauling and processing costs are continually increasing for many of the items accepted at the Waste
Management Facility.

> Public Works is looking to keep the Cost of a permit sticker at $40 per/year.

» The cost for many items accepted at the facility will be increased due to increased industry costs.
Fee revisions are for mattresses, and electronic waste.

» Due to the services and upgrades that are continually ongoing at the Compost Facility,
Public Works is seeking to change the Waste Management Facility sticker to a combined
Waste Management / Compost Facility sticker. Under this new request, users of the
compost facility will be required to have a dual sticker in order to enter the facility. The
added sticker requirement for the Compost Facility will ensure that the facility users are
Falmouth residents.




DEPARTMENT RECOMMENDATION:
The fees that we are requesting to have changed are to cover the cost of increased material

costs, hauling, and processing. Public Works is requesting that these fee increases are
adopted.

OPTIONS:

Briefly state the options the Select Board should consider.
There will usually be a minimum of three options:

1) approval of your recommended action or request;

2) denial of your recommended action or request;

3) Board defined alternative.

BUDGET INFORMATION: Applicable:[] Not Applicable; (3 Budgeted: Yes[] No I

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

TOWN MANAGER COMMENTS:

Click or tap to enter a date.

Town Manager Date




TOWN OF FALMOUTH
Approved Fee Schedule — Effective January 1, 2025

DEPARTMENT OF PUBLIC WORKS
WASTE MANAGEMENT / COMPOST FACILITY PERMITS

PERMIT STICKERS
COMBINED WASTE MANAGEMENT / COMPOST FACILITY STICKER

Resident & Taxpayer Auto, Vans, Pickups to % Ton $40.00/year
One Ton Truck $140.00
Resident & Taxpayer Auto, Vans, Pickups to % Ton, Single Trip Pass $10.00

NOTE: $10 Single Trip Pass not valid for mattresses, white goods, tires,
propane tanks, electronic waste, and demolition.

Utility Trailer permitted with Sticker Fee, except demolition loads.
COMPOST FACILITY

Resident & Taxpayer Auto, Vans, Pickups to % Ton

Utility Trailer permitted with Sticker Fee

No dump trucks, dump trailers, or stake body trucks allowed.

SWAP SHOP STICKERS
Resident & Taxpayer $10.00

DEMOLITION (including carpets)

Demolition (3 barrel limit) $10.00/barrel
Pick-up Truck or Utility Trailer $220.00 per load
Large Utility Trailer (4’ x 8" bed) $280.00 per load
Single Axle Six Wheel, One Ton Truck $400.00 per load
TIRES

Tires up to 17” rim diameter, $5.00 per tire. Tires over 17” rim diameter up to 26” diameter, $15.00 per tire.
Charges apply to all users.

WHITE GOODS
White goods (major appliances), $30.00 each per appliance for commercial users, and $20.00 each per
appliance charges for residents. White goods from out of town are prohibited.

MATTRESSES AND BOX SPRINGS
Bulky items (mattresses, box springs, sofas, upholstered chairs) $35.00 $50.00 each

ELECTRONIC WASTE

Computers, monitors, CRT screens, TV's, etc. $20:00 $25.00 each
PROPANE TANKS $15.00 per tank (40 Ib. tank maximum)
MUNICIPAL SOLID WASTE (TRASH) / RECYCLING $2.50/bag (30 gal.)

2025 Fee Schedule Page 1of1 Voted 12/4/23.1/29/24



DPW — Water Department

December 16, 2024




ITEM NUMBER: Public Hearing 2.

ITEM TITLE: 2025 Fee Changes ~ Water Department
MEETING DATE: 12/16/2024
WORK SESSION [ REGULAR MEETING [J PUBLIC HEARING

SUBMITTED BY: Matt Lanen

ATTACHMENTS: 2025 Fee Changes — Falmouth Water Department

PURPOSE:

The Falmouth Water Department has requested to increase some of the many fees for the services we
provide to the Town of Faimouth. The rate increases are primarily due to the increased labor costs and the
cost for brass materials.

BACKGROUND/SUMMARY:

» DPW Union rates went up in FY 25.

» The Police Union detail rates have increased in FY25.

> The cost to produce brass which makes up the water meter assemblies and various parts of a new
water service have increased in cost.

» The administrative costs of paperwork hillings have increased due to FY 25 rate increases.




DEPARTMENT RECOMMENDATION:

The fees that we are requesting to have changed are to provide the town with the proper overhead
to pay for the entire expense of the services we provide to the community of Faimouth.

OPTIONS:

Briefly state the options the Select Board should consider.
There will usually be a minimum of three options:

1) approval of your recommended action or request;

2) denial of your recommended action or request;

3) Board defined alternative,

BUDGET INFORMATION: Applicable:[] Not Applicable: [J Budgeted: Yes[] No [J

FINANCE DIRECTOR COMMENTS {IF APPLICABLE):

TOWN MANAGER COMMENTS:

Click or tap to enter a date.

Town Manager Date




Falmouth Water Department - Associated Fees

Style of Fee

Existing 2024

Description

Future 2025

Tapping Charges 6" Tap $3,800 Delete
Tapping Charges 8" Tap $3,800 Delete
Tapping Charges Additional $45 per additional linear foot over 40 feet Delete
Single Family Service Installation Fees 1" Tap and Service $2,800 $2,875
Hulti-Family dwellings need independent service connections detached dwellings on same parcel
Single Family Service Installation Fees 2" Tap and Service] $3,200 TBD $3,275
Multi-Family dwellings need independent service connections detached dwellings on same parcel
Service Installation Fee Add $5.00 per additional linear foot over 60 feel Samc
1" Meter Pit $1,300.00 water service over Delete
2" Meter Pit $5,500 water service over Delete
replace / repair broken water shut off (curb stop) $2,000.00 failure to notify FWD for shut off at curb stop Same
Closing / Transfer Fee $70.00 per reading $75
New 5/8th Meter Fee (with tail pieces) $550.00 $600
New 1" Meter Fee (with tail pieces) $720.00 $750
Meter's Greater than 1" (with tail pieces) TBD Meter, Meter Valve, Meter Tail Same
& $65.00 for labor and administrative fees $75
Fire Hydrant Usage - Temporary - 5/8th $80.00 per week (5 business days) slﬁ_[)_
( pools, water tanks, construction usage) $200.00 deposit (refundable) / current water rates apply Same
$280.00 Due Upon Agreement $300
Fire Hydrant Usage - Temporary - 2" $150.00 per week (5 business days) $200 -
( pools, water tanks, construction usage) $600.00 deposit (refunable) / current water rates apply Same
$750.00 Due Upon Agreement $800
operate fire hydrant (after hours) $150 current water rates apply $200
Legal Fees / Water Main Agreement $300 $500
Additional Legal Fee's $75 Same
Seasonal - Scheduled Water Shut Oft's $75 regular working hours M-F 7am-3:30pm Sanie
Seasonal - Scheduled Water Shut Off's - Off Hours $150 3:30pm - 8:00pm M-F & 7am-3:30pm Sat. Same
Water Main Extension Application $600.00 per connection, to existing water main infrasturcture $750
Water Main Extension Agreement $300.00 Same
Cross Connection Device / Backflow Test $10 plus price of test $25
TBD Price for latest test rate from Sarian Company ]
Cross Connection Device / Backflow Test / Re-test $85 $85
TBD Price for latest test rate from Sarian Company _
Device Plan / Approval $200 cost includes initial test Same
Facility Survey $140.00 per unit / building $200
Water Demand Charge $10.00 Same

|

price increase
price same
delete




Health Department

December 16, 2024




TOWN OF FALMOUTH
Proposed Fee Schedule 2025

HEALTH DEPARTMENT

DISPOSAL WORKS CONSTRUCTION AND MAINTENANCE PERMITS

New single family residential construction and upgrades to septic systems $150.00
Replacement of individual non-leaching system components
(septic tank, distribution box, piping) $50.00 — prop $75.00
Commercial and multi-family septic systems <2000 gallons per day $200.00
Commercial and multi-family septic systems >2000 to 5000 gallons per day $350.00
Commercial and multi-family septic systems >5000 gallons per day $500.00
Special Septic Permit Fee in Addition to Standard Fees
(variance letters/trench permits) $25.00
Septic Installers Permits $100.00

Septic Pumpers Permits $100.00

eroltlo est - $10.00

Title 5 Inspection Report Filing/Orders to Correct Failures $40.00
FOOD SERVICE PERMITS
Annual or Seasonal Food Service Permit — Fewer than 50 Seats $150.00 — prop $175.00
Annual or Seasonal Food Service Permit — More than 50 Seats $200.00 — prop $225.00
Catering $100.00 — prop $125.00
Continental Breakfast & Bed & Breakfast Establishments $25.00 — prop $35.00
Frozen Dessert Manufacturer’s Permit $25.00
Residential Kitchen Permit $25.00 - prop $35.00
MOBILE/TEMPORARY FOOD PERMITS
Mobile/Temporary Food Permit (1-4 Days) $25.00/day
Annual Mobile/Temporary Food Permit or 5+ days $150.00
Mobile Offering Pre-Packaged Foods, Frozen Novelties & Non-Potentially

Hazardous Foods (non-TCS) $25.00 — prop $35.00
RETAIL FOOD ESTABLISHMENTS
More than 5,000 square feet retail space with potentially hazardous

food preparation $300.00
Less than 5,000 square feet retail space with potentially hazardous

food preparation $200.00
Retail stores offering prepackaged foods, frozen novelties and

non-potentially hazardous foods only $50.00
Food Service Re-Inspection Fee First: $100.00 All subsequent: $200.00
After Hours (Night & Weekend) Inspection Fee $200.00
OTHER PERMITS
Body Art Establishment $100.00 — prop $200.00
Body Art Practitioner $50.00 - prop $100.00
Recreational Camp Permit $75.00 — prop $100.00
Campground Permit $100.00
Motel Permit $100.00
Rental Permit, 15 unit $50.00 — prop $100.00
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Rental Permit, affordable units (deed restricted) S0
Town Contractor Obligated to Deliver Waste to Upper Cape Regional Transfer

Station $500.00
All Other Private Rubbish Collectors of Private and Business Accounts,
Including Construction and Demo Roll-Off Containers — Per Business $50.00
Semi-Public Beach Permit $10.00 — prop $15.00
Stable Permit $5.00/horse
Swimming Pools and Spa Permit $100.00
Tobacco Permit $100.00
Well Permit $50.00
Re-inspection fee for failed inspections (other than food inspections) $50.00
Tanning per establishment $25.00

Note: Fees for activities commenced without a permit will be doubled.

Rationale for each requested increase:

Septic

Replacement of individual components — though plan review isn’t required for a switch out of an existing septic
component, these permits do often require a site visit. The time involved in these permits are about half of the
time for a full septic upgrade. The new fee will reflect this.

New Operators of I/A systems —updated Board of Health local Title 5 regulations that began 2-1-2024 require
licensure of those entities that operate and maintain I/A system.

Food Service - Increases to the following food service permits are a result in the increased cost to provide the
service of regulating these establishment, which included permitting and inspections.

General food service with seating (restaurants) — last increase occurred in 2019
Catering — last increase in 2020
Breakfast and residential kitchens — have not been increased for over 10 years

Annual Mobile Offering Pre-Packaged Foods, Frozen Novelties & Non-Potentially Hazardous Foods (non-TCS) — has
not increased in over 10 years

Other Permits
Body Art and Recreational Camps — both regulations require a lot of review of required documentation and very
involved inspections.

Rental — Health is beginning to work on finding and registering rentals units rather than the historic passive
registration. This will involve a lot more staff efforts and possible efforts of a third-party entity to enable Health to
successfully capture a significantly higher percentage of rentals in town. Additionally, the proposed Short-Term
Rental Bylaw will require a more detailed review.

Semi-public Beach permit — fee has not bee raised in over 10 years. Fee is low as beaches need to spend money on
weekly lab testing. However, Health still needs to issue the permits and review lab results as part of this program.
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Building Department

December 16, 2024




ITEM NUMBER: Public Hearing 2.

ITEM TITLE: 2025 Fee Schedule Change

MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING {] PUBLIC HEARING X
SUBMITTED BY: Building Department

ATTACHMENTS: 2025 proposed fee schedule and fee change memo

PURPOSE:

Approval of the new proposed building department fee schedule. Updating fees for compensation
commensurate with additional inspectional work and wording clarification.

BACKGROUND/SUMMARY:

¥ Increasing the minimum fee for residential and commercial building permits.

» Adding 2 new fee categories
o Carnival, concession, fair inspections is being added due to multiple inspections
needed
o Certificate of Inspection late fee is being added hecause this is a time sensitive
application that effects the renewal of alcohol licenses with the town managers
office in conjunction with state approval.
»  Wording clarification
o Matching application name to fee name for Commercial U8&O/change of use
application
o Adding new electrical work line item for Audio and video work




DEPARTMENT RECOMMENDATION:

Due to the expanded revision and inspection process requirements, inspectional service’s is
proposing to add 2 new fee categories and increase 3 fee categories.

OPTIONS:

Briefly state the options the Select Board should consider.

1) approval of your recommended action or request.

BUDGET INFORMATION: Applicable:[] Not Applicable: X Budgeted: Yes [l No I

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

TOWN MANAGER COMMENTS:

Click or tap to enter a date.

Town Manager Date




W
Inspectional Sel‘v ices

59 Town Hall Square Falmouth, Massachusetts 02540
(508)-495-7470 Fax (508) 548-4290

Gary Street, C.B.O.
Building Commissioner

2025 Building Department Fee Changes

Current Fee Proposed Fee
New Residential and Commercial Construction
Residential, Hotel, Motel, Storage, etc. $8.00per thousand, $50.00 min ~ $100.00 minimum

Miscellaneous Commercial
Carnival, Concession, Fair Inspections Add new fee $300.00 per day

Alterations/Additions for Residential and Commercial Construction

Alterations $8.00per thousand, $50.00 min ~ $100.00 minimum
Certificate of Inspection -Late Fee Add new late fee $50.00 fee after expiration date
Commercial U&O/ Change of Use $50.00 $100.00 per application

*Changed name to match application- used to be named Change of Use/Occupancy

Electrical- adding audio video work as a separate line to avoid confusion for both res and conum
was included in additions, alterations and remodeling

Residential : :

Audio and video work $75.00 $75.00
Commercial

Audio and video work $100.00 $100.00

Due to the expanded revision and inspection process requirements, inspectional services is
proposing to add 2 new fee categories and increase 3 fee categories.



HISTORICAL COMMISSION

Certificate of Non-Applicability (Administrative/Signs) $25.00
Certificate of Hardship $75.00
Certificate of Appropriateness (Renovations/Alterations) $75.00

Certificate of Appropriateness (New Construction/Additions) $200.00
Certificate of Appropriateness (Demolition) $200.00

INSPECTIONAL SERVICES DEPARTMENT FEES

NEW RESIDENTIAL AND COMMERCIAL CONSTRUCTION
Residential, Hotel, Motel, Storage, etc. $8.00/thousand*, $100.00 min.

MISCELLANEOUS COMMERCIAL
Carnival, Concession, Fair Inspections $300.00 per day

ALTERATIONS/ADDITIONS FOR RESIDENTIAL AND COMMERCIAL CONSTRUCTION

After Hours and Weekend Inspection Fee (ALL PERMITS) $225.00/inspection
Alterations $8.00 per thousand*, $100.00 min.
Certificate of Inspection Late Fee $50.00 $100.00 per establishment
Certificate of Use and Occupancy $25.00

Commercial U&O/Change of Use $100.00

Duplicate Permit $25.00

Handicapped ramp on residential property No Fee

Re-inspection fee $100.00

Sheet Metal/Mechanical — Residential and Commercial © $8.00/thousand*, $100.00 min.
Sign Permit $8.00/thousand*, $100.00 min.
Stoves (wood, coal, pellet) $150.00 per stove
Temporary Structure, i.e. trailer, tents, etc. $150.00 per unit

Tent Permit $150.00

Trenches $25.00 - $45.00

CONSOLIDATED PERMIT (effective August 11, 2015)
Consolidated permit to include: $50.00
Sewer Service Permit
Trench Permit
Plumbing Permit
Title 5 Septic Abandonment
Consolidated permit as above with Electrical Permit $50.00

NOTE: When work is started before the issuance of a permit, the cost of the permit will be doubled.
NOTE: All permit fees paid are non-refundable.
*Based on Construction value.

PLUMBING FEES

Residential:
First fixture $45.00
Each additional fixture $12.00
Commercial:
First fixture $70.00
Each additional fixture $18.00
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GAS FEES

Residential:
First appliance $45.00
Each additional appliance $12.00
Commercial:
First appliance : $70.00
Each additional appliance $18.00

MISCELLANEOUS PLUMBING/GAS FEES:

Carnival, Concession, Fair $50.00/day
After Hours and Weekend Inspection Fee $225.00/inspection
Re-inspection fee (Plumbing and Gas) $100.00

ELECTRICAL FEES

Residential:
New construction $100.00/unit
Additions, alterations, remodeling $75.00
Audio and video work $75.00
Smoke, fire and alarm systems $50.00
Temporary and change of service $50.00
Commercial:
New construction $175.00 plus $25.00/each additional inspection
Additions, alterations, remodeling $100.00 plus $25.00/each additional inspection
Audio and video work $100.00
Smoke, fire and alarm systems $100.00
Temporary and change of service $100.00

MISCELLANEOUS ELECTRICAL FEES

After Hours and Weekend Inspection Fee $225.00/inspection
Annual maintenance fee $200.00

Carnival, concession, fair, etc. $50.00/day
Generator (Residential and Commerecial) $100.00

Re-inspection fee $100.00

Solar PV Systems (Residential and Commercial) $10.00 per KW*, $100.00 min./$20,000 max.
Swimming Pools, Hot Tubs and Spas (in-ground and above ground) $100.00

MARINE AND ENVIRONMENTAL SERVICES DEPARTMENT

ANIMAL CONTROL
Pick-up Fee $25.00
Pick-up Fee, subsequent time in same calendar year $35.00
Care and Custody Fee $15.00
Care and Custody Fee, subsequent time in same calendar year $25.00
No. |.D. Tag or Microchip Identifying Owner $5.00
Dead Animal Disposal, Up to 49 Lbs. $25.00
Dead Animal Disposal, 50 Lbs. and Over $50.00

MARINE AND ENVIRONMENTAL SERVICES DEPARTIMIENT
HARBOR MASTER / WATERWAYS

MOORINGS
Private
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Town Manager’s Office

December 16, 2024




ITEM NUMBER: Public Hearing 2.
ITEM TITLE: Fee Hearing — Shade Tree Hearing Advertising Fee

MEETING DATE: 12/16/2024

WORK SESSION L] REGULAR MEETING [] PUBLIC HEARING
SUBMITTED BY: Town Manager’s Office
ATTACHMENTS: Fee schedule, Shade Tree Removal Hearing Application, Faimouth

Enterprise Advertisement Invoices

PURPOSE:

A change in the advertising fee for Shade Tree Hearings is being requested to better match the advertising
fees which have been averaging about 574. The change would be for the applicant to pay the actual cost of
the advertisement.

BACKGROUND/SUMMARY:

» The fee for the legal advertisement is presently $35.00. The actual fees for advertising have been
averaging $74.00.

» Anticipate the readers’ questions and address them as they arise.

» The individual points should be presented in a numbered, bullet-type format. This format, rather
than a narrative form, helps with discussion and presentation of the topic.

¥ |If there are several points of view concerning an issue, address the merits of each
alternative and why you helieve your position is advantageous overall.




DEPARTMENT RECOMMENDATION:

Provides the reader with a detailed recommendation and the basis for that recommendation:

OPTIONS:

Briefly state the options the Select Board should consider.
There will usually be a minimum of three options:

1) approvat of your recommended action or request;

2) denial of your recommended action or request;

3) Board defined alternative.

BUDGET iNFORMATION: Applicable:L] Not Applicable: L] Budgeted: Yes[.] No [3

FINANCE DIRECTOR COMMENTS ({F APPLICABLE):

TOWN MANAGER COMMENTS:

11/ /2024

Town Manager Date




ENTERTAINMENT LICENSES

Non-Motorized Conveyance $25.00
Fortune Tellers $50.00
Juke Box $75.00
One Entertainer $75.00
Dancing, Band, Floor Shows, Theater, Movies $100.00
Movie Theater License $500.00
Amusement Devices (Video Games) PER MACHINE $100.00
Amusement Devices Seasonal (Video Games) PER MACHINE §75.00
Bowling Alleys 1% Alley $30.00
Per Additional Alley $15.00
Pool Table $100.00
One-Day Entertainment License (Monday — Saturday) $25.00/day

SUNDAY ENTERTAINMENT

By Week
Straight Sundays $5.00
Saturday Night — 1:00 a.m. — Plus Sunday $10.00
By Year
Straight Sundays $75.00
Saturday Night — 1:00 a.m. — Plus Sunday $150.00

AUTO DEALERSHIP LICENSES

Class | $100.00
Class I $75.00
Class Il $50.00
Junk Yard $25.00

VEHICLE FOR HIRE LICENSES
Taxi, Livery, Limousine $50.00

OTHER LICENSES

Common Victualler $60.00
Lodging House License $35.00
Inn Holder $60.00
Second-Hand Dealer $25.00
Collection Container Permit $75.00
Vending Machine (Printed Matter, Per Machine) $25.00
Yard Sale Permit $10.00
FILING FEES
Wetlands, Aquaculture, Fuel Storage $25.00
All other licenses and permits (except as noted above) $10.00

ADVERTISING FEES

Wetlands, Liquor Licenses $50.00
Aquaculture, Fuel Storage, Shade Tree, Building Code Board of Appeals $35.00
Shade Tree Actual cost of newspaper advertisement

FINGERPRINT PROCESSING FEE (Town):
Manager of Alcoholic Beverage License $30.00
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"Diane DavidsoE

e 0004 —— o]

From: Phyllis Downey

Sent: Tuesday, October 8, 2024 10:52 AM

To: Jeremiah Pearson

Cc: Diane Davidson

Subject: Shade Tree Hearing applications

Attachments: Shade Tree Hearing Application updated 10.08.24.pdf; Shade Tree Invoice Examples
10.08.24.pdf

Good morning Jeremiah,

We updated the Shade Tree application form read $35 and Select Board instead of Selectmen. Would it be possible for
your office to replace the form currently posted on your webpage with this new form?

A change to the fee for Shade Tree Hearings is also being considered to better match the advertising fees which have
been averaging about $74, please see the attachment. The change would be for the applicant pay the actual cost of the
advertisement. Upon receipt of a hearing application once the date is set our office would email the applicant cc’ing
your office with a copy of the advertisement and the amount provided by the Falmouth Enterprise. As an example, for
the tree removal notice for 216 King Street advertised on August 2™ we would forward a copy of the advertisement
proof and advise that the cost of $63.44.

Please let us know your thoughts and suggestions.

Thank you,
Phyllis

Phyllis Downey

Town Manager & Select Board Office
59 Town Hall Square

Falmouth MA 02540

508-495-7325




Submit in Duplicate

Town of Falmouth

Application for Hearing & Removal of Town Shade Tree

To: Falmouth Select Board

{To be filled out by applicant)

Name of Applicant (Owner}):

Street Address:

Section of Town:‘

Telephone Number:

Reason for Tree Removal Request:

Legal Advertising Fee to be paid by applicant: $35.00

Signature of Applicant:

(To be filled out by DPW Tree Warden)

Variety of Tree o Condition of Tree
Approximate Height Diameter of Tree
Can Tree he Removed o Estimated Cost/Moving

Estimated Cost/Removing

Recommendation of DPW Tree Warden

Action Taken by Select Board

Select Board

Date of Posting of Tree | [

Date of Legal Advertising in Newspaper

Date of Removai of Tree




Falmoulth Publishing Company, INC.

50 Depol Ave

Falmoulh MA 02540

508-548-4700

Advorilsor No,

Involeo Numbor ! Involoo Dato

[ 110245 || om31/2024 |

Amount Duo. Duo Dato

2056 | $334.70 9/30/2024 |
FALMOUTH SELECT BOARD
Accounts Payable / Phyllls Downey
59 TOWN HALL SQUARE
FALMOUTH MA 02540
Amount Enclosed
Ploaso delach top portlon and roturn wilh your paymenl, INVOICE
Falmouth Publishing FALMOUTH SELECT BOARD Involco No, 110246 0/31/2024'
Gompany, INC, !
~‘Dalo | | Ordlor I Daserlptlon; |Ad Slzo |S_||hTalni '|8nles Tax] Amount |
0/2/2024 562102 Fal  Legol Lino: Legal Nollcas: NSTAR JO Pole Menauhant Road  2.6333 Inches T T §34.902
o PUBLIC HEARING NOTICE o o
0/2/2024 662103 Fal Logal LIno; Legal Notlces: NSTAR 9 Grasmera Drive 2.8 Inches $30.04
— PUBLIC HEARING NOTICE N _
8/2/2024 6562106 Fal Logal Line: Legal Notlces: Trae Removal 216 King Sireel 4.8 Inches $63.44
o NOTICE OF A PUBLIC HEARING e W ro o o _ = -
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______ .. NOTICE OF APUBLIC HEARING ___
8/2/2024 562192 Fal Legal LIne: Legal Nollces: PHN Gosnold Road 3.3333 Inches $d44.04
, PUBLIC HEARING NOTICE . _ =
0/30/2024 6562498 Fal Legal Line: Legal Nolices: Trae Removal 31 Old Dock Road 4,1333 Inches $54.76
NOTICE OF A PUBLIC HEARING
Sub Tolal; $334.76
Total Transactlons: 6 Tolal: $334.76
SUMMARY Advortlsor No. 2056 Involco No, 110246 Involco Amount  $334,76
DEPT/ART##
2
VENDOR#____ /.57 2

ACCT# OJ-) A0~ 53Y2
AMOUNT 524.70
TIALS




Falmoulh Publishing Company, INC. Involee Numbor Involoe Dale
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OPEN SESSION
BUSINESS

1. Presentation/update — Association to Preserve Cape Cod (APCC) —
Andrew Gottlieb (15 minutes)

December 16, 2024




ITEM NUMBER:

ITEM TITLE:
Gottlieb

MEETING DATE:
WORK SESSION []
SUBMITTED BY:

ATTACHMENTS:

AGENDA ITEM SUMMARY SHEET

Business 1.

Presentation/update- Association to Preserve Cape Cod (APCC)- Andrew

12/16/2024
REGULAR MEETING [X PUBLIC HEARING []
Mike Renshaw, Town Manager

Presentation

PURPOSE:

Mr. Andrew Gottlieb, Executive Director of the Association to Preserve Cape Cod, will be
providing the Select Board with an update concerning the two current restoration projects that
the Association to Preserve Cape Cod (APCC) has underway.

BACKGROUND/SUMMARY:

» The mission of the Association to Preserve Cape Cod, APCC, is to preserve, protect and
enhance the natural resources of Cape Cod.

» Summaries of the two current restoration projects that will be discussed are:

o Oyster Pond, West Falmouth — Salt marsh tidal restoration project to restore
tidal flow to oyster pond and the upstream marsh by replacement of the
undersized culvert beneath the bike trail south of Chapaquiot Road. National



Oceanic and Atmospheric Administration (NOAA) grant to fund permitting
and final design. Additional funds needed for implementation.

Red Brook — River and retired cranberry bog restoration including

replacement of the failed culvert. NOAA funding to complete design,
permitting and construction for the culvert replacement and to complete
planning, design and permitting for the river/bog restoration. Funding
subaward to the town of Mashpee as lead on this project.

DEPARTMENT RECOMMENDATION:

This report is being provided for informational purposes only; no formal action by the Select

Board is requested.

OPTIONS:

BUDGET INFORMATION: Applicable:[ ] Not Applicable: []

Budgeted: Yes [l No [l

Fund

Dept.

Acct No.

Budget

Balance

Requested

Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A

TOWN MANAGER COMMENTS:

This report is being provided for informational purposes only; no formal action is requested.

MWichael Renshaw

Town Manager

12/9/2024

Date




Jordan Mora, Lead Ecologist & Science Advisor

Association to Preserve Cape Cod

APCC

’ ‘Association to

E== Preserve Cape Cod




APCC’s Ecosystem
Restoration Program

* Formerly called Restoration
Coordination Center (RCC)

e Established in 2015

* To assist towns and community
groups with planning and
implementation




NOAA
Transformational
Habitat
Restoration

Grant

APCC awarded S15M for restoration
projects

4 years (Oct 2024 — Sept 2028)
e Tidal and freshwater restoration

* Key Partners:

* Towns (Dennis, Mashpee, Falmouth),
Harwich Conservation Trust
Mashpee Wampanoag Tribe (MWT)

Waquoit Bay National Estuarine Research
Reserve (WBNERR),

USDA Natural Resources Conservation
Service, and

Cape Cod Conservation District



Transformational Habitat Award

Tidal (Salt Marsh) Restoration: $5.45M

Freshwater (River/Bog): $8.24M

APCC Time and Expense: $890K

Partners (MWT and WBNERR): $426K

Total Request: $15M

Total Leverage (other funding sources) : $5.2M




Five Transformational

Habitat Project

(S

 Salt Marsh (Tidal) Restoration

1. Weir Creek (Dennis)

2. Oyster Pond (Falmouth)

* Freshwater (Bog) Restoration
1. Hinckleys Pond (Harwich)

2. Red Brook

(Mashpee/Falmouth)
3. Upper Quashnet (Mashpee)

Oyster Pond, Falmouth

Jenkins Bog - Hinckleys Pond Eco-Restoration, Harwich
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Designated Shellfish Growing
Areas
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Impact of Restoration

Restore an estimated 220 acres of wetland
habitat, 181 acres of pond habitat, and 2.2
miles of river and shoreline habitat.

e Weir Creek: 120 acres wetland habitat

e Qyster Pond: 3.1 acres salt marsh, 7 acres tidal
pond

e Hinckleys Pond: 30 acres of former bog, 500 ft
of shoreline, 174 acre freshwater pond

e Red Brook: 1.4 miles of river from headwaters
to Hamblin Pond, 23 acres of former bog

e Quashnet River: 3,900 ft stretch of river, 44
acres of former bog




Partners and Key
Project Points of

Contact

. Oyster Pond: Falmouth (Betsy

Gladfelter, Mark Kasprzyk, Jim
McLoughlin), Fuss & O’Neill, Woods Hole
Group

. Weir Creek: Dennis (Tom Andrade),

CCCD, NRCS, FOBR, DCLT, CCMCP, T&B,
WHG

. Hinckleys Pond: HCT (Mike Lach),

Compact (Kelly Grant), Cape Cod Tech, IF

. Red Brook: Mashpee (Catherine

Laurent), Falmouth (Betsy Gladfelter),

MWT WBNERR, HW, landowners,
community, USFWS Refuge

. Quashnet: Mashpee (Drew McManus),

MWT, WBNERR, HW, community



-

APCC’s Role

Grant Application and Revision
Grant Administration, Reimbursements and Reporting (ALL) -

Project Management/Support to Team (ALL)
* Coordinating Calls and Meetings
* Meeting Notes
* Scope and Schedule
* Budget Tracking and Management

Hire and Manage Consultants (Red Brook and Weir Creek) G

Monitoring

Training and Engagement with WBNERR and MWT (Red |
Brook, Quashnet and Mashpee River) -




The Money - Subawards




Oyster Pond
Budget

APCC contract with consultants
(Fuss & O’Neill & Woods Hole
Group) for

Adaptive Management Plan,
Outreach, Permitting & Final
Design:

$524,970



OYSTER POND

Feasibility Studies

NOAA Request

Leverage

548,934

Leverage Source

6048, CCCD

Project Total

$48,934

Initial Design

548,450

CCCD

548,450

Adaptive Management Plan
and Design

$75 000

$75,000

Permitting

$302,050

$302,050

Final Design

$127,920

$127,920

Monitoring

$19,781

$19,781

Qutreach

520,000

$20,000

TOTALS

$524,970

$117,165

$642,135




Oyster Pond Project Timeline

Project Task

Timeframe

2024

2025

2026

OND

OP1: Adaptive Management Plan

Oct24 - May25

AM] JASOND|JFMAMJ] JASOND

H 5

OP2: Permitting

Oct24 - Sept26

OP3: Final Design

June26-Dec26

OP4: Community Engagement Meeting

Mar25 - May25




Red Brook Budget
and Subawards

Town of Mashpee: $925,700
* Red Brook Culvert Design
* Permitting

e Construction

Towns of Mashpee & Falmouth: $500,000
* Red Brook Land Acquisition

APCC contractual expenses: $470,000
* River and Bog Study

* Restoration Design

* Permitting

¢ WBNERR (Commun:ty Engagement) S35 750-
« APCC contractual (Signage): $11,500 ~o 0 g Total Budget: 51,895,700
. Tramlng and Capacity Building P YU G

Sa RO A SR g ki mt‘\



Feasibility Study

NOAA Request:

River/Bog
$75,000

NOAA Request:
Red Brook

Culvert

Leverage
$33,980

Leverage
Source
SHMCAP Dam

Project Total
$108,980

Design

$150,000

$50,700

$127,500

MA Dam and
Seawall Grant

$328,200

Permitting

$175,000

$25,000

$127,000

Mashpee &
Falmouth

$327,000

Construction Bidding
and Oversight

$60,000

$60,000

Construction

$780,000

$780,000

Community
Engagement

$70,000

$70,000

Monitoring

$10,000

$10,000

Land Acquisition

$500,000

$500,000

TOTALS

$970,000

$925,700

$288,480

$2,184,180




Red Brook Project Timeline

Task Subtask Dates 2024 2025 2026 2027 2028
ASOND|J FMAMJ JASONDJFM AM JJ ASONDJFM AM JJ AS

RB1la. Permitting Jul24 - Jul25 |
RB1b. Final Design Culvert Aug25 - Jan26 i

Culvert Replacement |RBlc. Bidding and Contracting Feb26 - Jul26 e
RB1d. Culvert Construction Aug26 - Jan27 B SRl
RB1le. Monitoring Culvert Mar27 - Sept27 LBy

_ RB2a. Community Engagement Oct24 - Sept26 | A T L) S i

gg:la‘:eﬁ:t and Bog | RB20: Land Acquisiion Jan25 - Sept26

Reztc;‘ation RB2ec. Design River and Bogs Jan25 - May27 _
RB2d. Permitting River and Bogs  |Oct26 - May2§ R




Next Steps

Grant Administration Project Management :
Projects Underway
Setup Setup

e Compliance and e Kick off Team Meetings e November 2024
Regulatory Review — (week of October 28) e Subaward Agreements
Oct 2, 2024 Admin Mtg e Review Roles, Scope and e Tracking, Invoicing and

e Subawards agreements, Timeline Reimbursement
Contracts, and RFQ e Coordinate e Working on Projects and

e Presentations to Town Communication with Teams
Selectboards — FA on e Establish Dates and

Dec 16th Meetings for Next Steps



Questions




NOAA Transformational Habitat Restoration Grant
Red Brook, Falmouth/Mashpee

Project description

The Red Brook Road culvert, jointly owned by the towns of Mashpee and Falmouth is a significant barrier to
river flow and the migration of fish. The water control structure in the culvert has failed, and further inspection in
2022, downgraded the structure to poor condition. Planning is needed for the full river restoration, but immediate
action is needed to address the failed culvert and dam structure, The upper regions of the brook are protected
conservation lands. Downstream are privately owned lands that would be acquired by the towns of Mashpee,
Falmouth or DCR and put under conservation restriction or easements as part of the project. Further community
engagement will develop a shared vision for river restoration. Site assessment and initial design work have been
completed. Engineering plans are in development that will include the removal of the control structure, raising
Red Brook Road to accommodate the culvert and increase coastal resilience, stormwater management for the
roadway, and partial channel restoration. Concurrent to final design and implementation of the culvert
replacement (Tasks RBla-d), the project team will complete planning, design, and permitting for the full river and
bog restoration {Tasks RBZ2a-d).

Budget
Total Project Cost: $2,184,180

Total NOAA Grant Funding: $1,895,700
Total Leverage: $288,480

%Task ‘Subtask NOAA Leverageé Project Total
: : 3 Request 5
RBla, Permiting* 25,000 3127,0005 $152,000
RB1b. Final Design Culvert , $50,700 - $50,700
Culvert replacement  RBic. Bidding and Contraciing $60,000¢ _ _  $60,000
RBid, Culvert Construction ~§780,000 $780,000
RBle. Monitoring Culvert $10,000 $10,000
C(nntnuan RBZR. Comlnumt)’.I?r.lgagemem [ $70’0 00 et e $70'000
RB2b. Land Acquisition $500,000
geﬂgagemen! and b()g . . ST Attt
i RB2c. DesignRiver and Bogs ~_ $225000  SIGLAS0 $386430
RB2d. Permitting River and Bogs $175,000 $175,000
“Totals ' | $1,895,700. $288,480  §2,184,180

Subawards:
s $925,700 to the Town of Mashpee for Contractual costs for final design, permitting, construction,
construction oversight and post-construction monitoring (RBa-d)
s  $500,000 to the towns of Mashpee and Falmouth for expenses associated with appraisals, purchase and
sales agreements and legal fees (RB2b)
« $470,000 to APCC to hire an engineer for public engagement, and bog restoration feasibility studies,
planning, design and permitting (RB2a,c,d)
Additional award funding:
e $327,073 to MWT for staff, MWT community liaisons, and other expenses for Red Brook and Quashnet
River planning and design as well as capacity buiiding and training
s $35,750 to WBNERR for community engagement (RB2a)
o §$11,500 to APCC project signage including temporary and permanent educational signs (RB2a)
Leverage
o The leveraged funds include $33,980 for a State Hazard Mitigation and Climate Adaptation Plan
(SHMCAP) Dam Report for feasibility study, $127,500 MA Dam and Seawall Grant was awarded to the
town of Mashpee for design, and $127,000 in committed funds ($63,500 each) from the towns of
Falmouth and Mashpee for permitting.




Pariners and yroles

The Association to Preserve Cape Cod (APCC) will provide project management and coordination and hold
contracts for Red Brook river and bog work. The Town of Mashpee will maintain and update contracts with
Horsley Witten and manage the construction contract for the culvert replacement. APCC will put out to bid and
hold the contract for river and bog restoration. The Waquoit Bay National Estuarine Research Reserve, will
manage community engagement on the project, working closely with the Mashpee Wampanoag Tribe (MWT) and
APCC. The MWT will work collaboratively with partners throughout the project, ensuring that traditional
ecological knowledge and cultusal values are incorporated in project visioning, planning and design.

A summary of project teams by task, and subtask, is provided below:

Task Subtask Lead and Team
RBla. Permitling MA with HW, APCC

Culvert RB1b. Fi‘nal. Design Culvert . APCC with Team

Replacement RBlc. Bidding and Contracting MA with HW, APCC
RB1d. Culvert Construction MA wit HW, APCC
RBle, Monitoring Culvert APCC with HW

WBNERR with APCC,

Community RB2a. Community Engagement MWT

Engagement and | RB2b. Land Acquisition MA and FA

Bog Restoration RB2c. Design River and Bogs APCC, CE with Team
RB2d. Permitting River and Bogs APCC, CE with Team

Acronyms: Association to Preserve Cape Cod (APCC), Town of Falmouth (F4), Town of Mashpee (MA), Horsley
Witten Group (HW), Future Contracted Engineer (CE), Mashpee Wampanoag Tribe (MWT), Waquoit Bay
National Estuarine Research Reserve (WBNERR).

Timeline

Task Subtask Dates 2026 2027 2028
RBla. Permitting Jul24 - Jul2s
RBIb. Final Design Culvert Aupg25 - Jan26

Culvert Replacement |RB1Ic. Bidding and Contracting  {Feb26 - Jul2é
RBId. Culvert Construction {Aug26 - Jan27
RBle. Monitering Culvert Mar27 - Sept27

Community RB2a. Community Engagement _{Oct24 - Sepl26

Engagement and Bog RB2b, Land Acquisition £2 - DCpla

e RB2c, Design River and Bogs _|Jan2s - May27
RB2d. Permitting River and Bogs [Oci26 - May28




NOAA Transformational Habitat Restoration Grant
Oyster Pond, Falmouth

Project description
West Falmouth Harbor is a 180-acre embayment connected to Buzzards Bay in West Falmouth. Oyster Pond is

hydraulically connected to West Falmouth Harbor by a 3.8-foot diameter culvert under the Shining Sea Bikeway
frail which restricts tidal exchange resulting in degraded habitat for shellfish and fish upstream. A subsurface
investigation and geotechnical assessment were completed in 2022 along with environmental/regulatory
compliance assessment and scour analysis. Culvert alignment and structure configuration alternatives were
conducted and reviewed in January 2022. Permit ready designs along with technical specifications and operations
and maintenance (O&M) plan weie also drafted in 2022. The proposed design is a 6°W x 5’H box culvert with a
natural substrate bottom (o restore significant tidal prism, improve storm drainage capacity (while maintaining
tidal velocities to reduce shoaling), and address safety considerations. Tidal restoration at Oyster Pond is not
confined by any low-lying structures or properties. Identified as a Natural Resources Conservation Service
{NRCS) priority project, the NOAA funding will provide a critical gap funding for permitting as well as final
design to reach implementation, Pre-restoration vegetation monitoring was completed by the Association to
Preserve Cape Cod (APCC) in 2024 with leveraged funds from the Cape Cod Conservation District (CCCD).

Budget
Total Project Cost: $642,135

Total NOAA Grant Funding: $524,970
Total Leverage: $117,165

‘Task NOAA Request ‘Leverage Projet Total

“Feasibility Studies 1 : $48,934 $48,934,
*Design . $48,450 $48,450
“*Monitoring ‘ ' $19,781 $19,781
:OP1: Adaptive Management Plan $75,000. $75,000
‘OP2: Permitting $302,050. ! $302,050.
:OP3: Final Design $127,920. ‘ $127,920
‘OP4: Community Engagement Meeting : $20,000 ‘ $20,000.
Total -: $524,970 $117,165 $642,135

*Outside the scope of NOAA-funded tasks

Subawards:
s $524,970 to APCC for contractual costs for adaptive management plan, permitting, final design, and
community outreach and engagement.

Leverage:
+  $97.384 leverage proposed, including a 604B grant to the CCCD for $48,934 to fund Woods Hole Group
(WHGQG) initial feasibility study and modeling, and $48,450 in CCCD contract for completed design.
+  $19,781 from the CCCD for APCC pre-restoration monitoring summer 2024

This was prepared by the Association to Preserve Cape Cod nsing Federaf finds wivdler covard NA2ANMEXA63CO063-T1-01 from the
NQAA Restoration Center, US. Depeaytient of Conmnerce, Any statements, findings, conclusions, and recommendations «are those of the
author(s) and do not necessarily veflect the views of the NOAA Restoration Center or the U.S. Department of Comurerce.




Partners and roles

The Association to Preserve Cape Cod (APCC) will provide overall project management and will manage the
contract(s) for adaptive management plan and design, permitting, final design, and outreach.

A summary of project tasks and team roles is provided below:

Project Task Project Lead and Team
OP1: Adaptive Management Plan APCC with Team

OP2: Permitting FA with APCC, F&O, WHG
OP3: Final Design FA with APCC, F&O, WHG

OP4: Community Engagement Meeting :APCC with Team

Acronyms: dssociation to Preserve Cape Cod (APCC), T&B (Tighe & Bond), Town of Falmouth (F4), Fuss &
O’Neill (F&O), Woods Hole Group (WHG).

Timeline
Project Task Timeframe 2024|2025 - 20??6 : —
i ] JASOND|JFMAMIJ:JASOND
OP1: Adaptive Management Plan Oce24 - May25
OP2: Permitting Oct24 - Sept26
OP3: Final Design fune26-Dec26
OP4: Community Engagement Meeting  [Mar25 - May25

This was prepared by the Associaiion 1o Preserve Cape Cod using Federal finds under cward NA24NMFXN463C0065-T1-0] from the
N A Restoration Center, LLS. Departmient of Commerce. Any statements, findings, conclusions. and reconnendations are those of the
crithor(s) and do not necessarily refleci the views of the NOWLE Restoration: Center or the ULS. Departinent of Contiiieree.

|
|
|
|
|
L
|
i
‘>
:



OPEN SESSION
BUSINESS

2. Report — Edward Marks Building Advisory Committee (15
minutes)

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 2.

ITEM TITLE: Report- Edward Marks Building Advisory Committee
MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING [X| PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Committee Report

PURPOSE:

The Select Board will hear an annual report from the Chair of the Edward Marks Building Advisory
Committee.

BACKGROUND/SUMMARY:
»  The Edward Marks Building Advisory Committee is comprised of 7 members, including one

member from the Historical Commission.

» The mission of the Committee is to recommend a preservation plan for the Edward
Marks Building, historically known as the Poor House, to restore and preserve the
building as an historic resource. In drafting the preservation plan, the Committee will
consider:

o Historic preservation of the building exteriors;



o An interior renovation plan that satisfies office needs based on usage/occupancy
requirements provided by the Town Manager, complies with the Mass Historic
Preservation Restriction, and preserves important historical architectural details.

Cost of proposed restoration and preservation work;

The visibility and accessibility of proposed improvements to community
members and visitors;

Use of the first floor as offices for the Falmouth Human Services Department;
Potential uses of the second floor and attic spaces;

Community input;

c O ©o 0O

Potential funding sources in addition to Community Preservation and Falmouth
general funds; and,

o Other criteria that the Committee may recommend.

DEPARTMENT RECOMMENDATION:

This item is for informational purpeses only; no action is being requested.

OPTIONS:

N/A

BUDGET INFORMATION: Applicable:[] Not Applicable: X Budgeted: Yes[] No [J

CiiFund R Dept. | AcetNo. ] Budget | Balance | ‘Requested .| ‘Remaining :

FINANCE DIRECTOR COMMENTS {IF APPLICABLE):

N/A




TOWN MANAGER COMMENTS:

This item is for informational purposes only; no action is being requested.

ickael Benshaw

12/9/2024

Town Manager Date



OPEN SESSION
BUSINESS

3. Consider voting to approve the 464 Main Street Local Initiative
Program (LIP) Application for Local Action Units for 464 Main
Street (10 minutes)

December 16, 2024




ITEM NUMBER: Business 3.

ITEM TITLE: Consider voting to approve the 464 Main Street Local Initiative Program
(LIP) Application for Local Action Units for 464 Main Street

MEETING DATE: 12/16/2024
WORK SESSION [ REGULAR MEETING X PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager and Kimberly Fish, Housing Coordinator

ATTACHMENTS: Local Initiative Program Application for Local Action Units; Draft Select
Board endorsement letter

PURPOSE:

The Select Board is asked to vote to support the Local Initiative Program Application for Local Action
Units by sending a letter to the Executive Office of Housing and Livable Communities (“EOHLC")
outlining their approval and to sign the application.

BACKGROUND/SUMMARY:

» On September 27, 2022, the applicant received approval from the Planning Board under the
Mixed Residential Commercial Overlay District (“MRCOD”) bylaw to construct 15 rental units
with 900 square feet of commercial space at 464 Main Street.

» 4 units are required to be deed restricted at 80% of the area median income (AMI).

» The applicant has agreed to make the remaining 11 market rate units deed restricted at
120% of the AMI.



;
E

> On April 22, 2024, the Select Board as Trustees of the Falmouth Affordable Housing Fund
voted to approve $1,875,000 in funding from the Falmouth Affordable Housing Fund.

» Since the project was approved through a local bylaw, it qualifies as a Local Action Unit,
which is part of the Local Initiative Program through the Executive Office of Housing and
Livable Communities ("EOHLC”). Through this process, the applicant is required to file an
application to EOHLC, and once approved, the units can be added to the Subsidized Housing
Inventory (“SHI”).

DEPARTMENT RECOMMENDATION:

Staff recommends the Select Board vote to endorse the Local Initiative Program
Application for Local Action Units of Excel 464 Main Street, LLC to construct 15 rental
units at the property located at 464 Main Street by sending a letter outlining their
approval to the Executive Office of Housing and Livable Communities and by signing the
Local Initiative Program Application for Local Action Units.

RECOMMENDED MOTION:

“Motion to endorse the Local Initiative Program Application for Local Action Units of Excel 464 Main
Street, LLC to construct 15 rental units to be deed restricted as affordable at 464 Main Street by
sending a letter outlining their approval to the Executive Office of Housing and Livable Communities
and by signing the Local Initiative Program Application for Local Action Units.”

OPTIONS:

¥ Motion to endorse the Local Initiative Program Application for Local Action Units of Excel 464 Main
Street, LLC to construct 15 rental units to be deed restricted as affordable at 464 Main Street by
sending a letter outlining Select Board approval to the Executive Office of Housing and Livable
Communities and by signing the Local initiative Program Application for Local Action Units

» Motion to deny the request for endorsement of the Local Initiative Program Application for Local
Action Units from Excel 464 Main Street, LLC as presented.

> Some other Board defined alternative.




BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes[] No [l

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends the Select Board vote to endorse the Local
Initiative Program Application for Local Action Units of Excel 464 Main Street,
LLC to construct 15 rental units at the property located at 464 Main Street by
sending a letter outlining their approval to the Executive Office of Housing and
Livable Communities and by signing the Local Initiative Program Application for
Local Action Units.

ictael Renstaw

12/9/2024

Town Manager Date



LOCAL INITIATIVE PROGRAM APPLICATION FOR
LOCAL ACTION UNITS

Introduction

The Local Initiative Program (LIP) is a state housing initiative administered by the Executive
Office of Housing and Livable Communities (EOHLC) to encourage communities to produce
affordable housing for low- and moderate-income households.

The program provides technical and other non-financiai assistance to cities or towns seeking to
increase the supply of housing for households at or below 80% of the area median income.
LIP-approved units are entered into the subsidized housing inventory (SHI} pursuant to Chapter
408.

Local Action Units (LAUs) are created through local municipal action other than comprehensive
permits; for example, through special permits, inclusionary zoning, conveyance of public land,
utilization of Community Preservation Act {CPA) funds, etc.

The Department shall certify units submitted as Local Action Units if they meet the requirements
of 760 CMR 56.00 and the Local Initiative Program Guidelines, which are part of the
Comprehensive Permit Guidelines and can be found on the EOHLC website at
www.mass.qov/eohlc,

To apply, a community must submit a complete, signed copy of this application to:

Executive Office of Housing and Livable Communities
100 Cambridge Street, Suite 300
Boston, MA 02114

Attention:  Alyxandra Sabatino, LIP/HOP Coordinator

Telephone: 617-573-1328
Email: alyxandra.sabatino@mass.gov

Updated 2022




Community Support Narrative, Project Description, and Documentation

Please provide a description of the project, including a summary of the project's history and the
ways in which the community fulfilled the local action requirement.

The project consists of a 15-unit rental apartment building with approximately 900 square feet of
commercial storefront space. The project was permitted under the Town of Falmouth's new
zoning bylaw; Mixed Residential and Commercial Overlay District (MRCOD), which was
enacted to enable the Town fo reach its goal of 10% of its housing on the Subsidized Housing
inventory.,

The 30,770 square foof site was a former service and repair station and is being repurposed for
a new apartment building. The Town of Falmouth approved the permit through the Zoning Board
of Appeals hearings on September 27™, 2022. The site is located in downtown Falmouth and is
within walking distance of numerous restaurants, shops, police and fire station and retail
shopping. The building will be served by town water and sewer.

Signatures of Support for the Local Action Units Application

Chief Executive Officer: Signature:
defined as the mayor in a city and the board
of selectmen in a town, unless some ofher Print Name: Nancy Taylor
municipal office is designated to be the
chief execulive officer under the provisions Date:
of a local charter
Chair, Local Housing Partnership: Signature
(as applicable)
Print Name:
Date:

Updated 2622



Municipal Contact Information:

Chief Executive Officer:

Town Administrator/Town
ManagerfMayor:

City/Town Planner:

Town Counsel:

Chair, Local Housing Partnership
(if any}):

Community Contact Person;

Updated 2022

Name: Nancy Taylor

Address: 59 Town Hall Square, Falmouth, MA 02540

Phone: 508-495-7320

Email: nancy.tayior@falmouthma.gov

Name: Mike Renshaw (Town Manager)

Address: 59 Town Hall Square, Falmouth, MA 02540

Phone: 508-495-7324

Email: townmanager{@falmouthma.gov

Name: Jed Cornock

Address: 59 Town Hall Square, Falmouth, MA 02540

Phone: (508) 495-7481

Email: jed.cornock@faimouthma.gov

Name: Maura O'Keefe

Address: 157 Locust Strest, Falmouth, MA 02540

Phone: 508-548-8800

Email: towncounsel@faimouthma.gov

Name:

Address:

Phone;

Email:

Name: Kimberly Fish (Housing Coordinator)

Address: 59 Town hali Square, Falmouth, MA 02540
Phone: 508-495-7344

Email: housing@falmouthma.gov




The Project:

Developer: Name: Excel 464 Main Street, LLC (Contact: Joe Valle)

Address: 70 East Falmouth Highway, Suite #3
East Falmouth, MA 02536

Phone: 508-566-3441

Email: joseph.valle@vallegroup.com
Project Site: Address: 464 Main Street, Falmouth, MA 02540

Is your municipatity utilizing any HOME or COBG funding for this project? Yes _ No X

Local tax rate per thousand $6.28 For Fiscal Year 2024

Site Characteristics: proposed or existing buildings by design, ownership type, and size.

Project Style Total Number of Units Number of Units Proposed for
Local Action Units Cerlification

Detached Single-family house
Row houseftownhouse

Duplex
Multifamily house {3+ family)
Multifamily rental building 15 Apartment Units 15 Apartment Units
Other (please specify) o
Unit Composition
Type of Unit #of | #of # of Gross Livable Proposed Sales | Proposed Condo Fee/
{Condo/Fee Simple/ Rental) | Units ;| BRs | Baths | Square Feet | Sauare Feet Prices/Rents Utility Allowance
Affordable:
80% AMI 4 1 1 672 672 $1,783 $173
120% AMI 5 1 1 672 672 $2,866 $173
120% AMI 4] 2 1 840-990 840-990 $3,191 $226
Market:
N/A
Total: 15 21 15

Updated 2022



Please attach the following documents to your application:

1.

2.

Documentation of municipal action (e.g., copy of special permit, CPA funds, fand donation, etc.)
Long-Term Use Restrictions (request documents before submission):

For ownership projects, this is the Regulatory Agreement for Ownership Developments,
redlined {o reflect any proposed changes, and/or the model deed rider.

For rental projects, this is the Regulatory Agreement for Rental Deveiopments, redlined to
reflect any proposed changes.

For HOME-funded projects, this Is the HOME covenant/deed restriction. When attaching a
HOME deed restriction to a unit, the universat deed rider cannot be used.

Documents of Project Sponsor's (developer's) legal existence and authority to sign the
Regulatory Agreement:

» appropriate certificates of Organization/Registration and Good Standing from the
Secretary of State's Office

. mortgagee consents to the Regulatory Agreement

. Trustee certificates or authorization for signer{s) to execute all documents

. Copy of Site Plan

For Condominium Projects Only: The Master Deed with schedule of undivided interest in the
commaon areas in percentages set forth in the condominium master deed

For Rental Projects Only: A copy of the lease with lease addendum and Local Housing Authority's
current Utilily Allowances

MEPA (Massachusetts Environmental Policy Act) environmental notification form (ENF) for new
construction only (request form before submission)

Affirmative Fair Marketing and Lottery Plan, including:

ads and flyers with HUD Equal Housing Opportunity logo

informational materials for lottery applicants

eligibility requiremants

lottery application and financial forms

iottery and resident selection procedures

request for local preference and demonstration of need for the preference

measures to ensure affirmative fair marketing, including outreach methods and venue list
name of Lottery Agent with contact information

® & & & ® 9 = »

See Section 1Il of the Comprehensive Permit Guidelines at; http://lwww.mass.gov
(enter LIP 40b guidelines in Search field) for more information.

PLEASE contacl our office if you have any guestions: 617-573-1328.

Updated 2022




DOCUMENTATION OF MUNICIPAL ACTION




Falmouth Planning Board
59 Town Hall Square, Falmouth, MA 02540
Telephone: 508-495-7440 Fax: 508.495.7443 email: planning@falmouthma.gov

September 29, 2022

Gary Street, Building Commissioner
Falmouth Town Hall

59 Town Hall Square

Falmouth, Massachusetts 02540

Re: Site Plan Review Decision — Excel 464 Main St, LLC
464 Main Street - 47B 02 013 000

Dear Gary,

At its meeting on September 27, 2022 the Planning Board voted to approve the application of Excet 464
Main Street LLC to raze the existing motor vehicle service station and construct a new mixed-use
building contalning 15 apartments and 900 square feet of commercial space at 464 Main Street, under
Article XXXIX (39) Site Plan Review of the Zoning Bylaw for a plan entitled: “Site Plan - Proposed Mixed
Use Building at 464 Main Street Falmouth, Massachusetts”, prepared by BSS Design Engineering &
Surveying, scale 1"=20’, dated July 11, 2022 with the latest revision of Septamber 27, 2022 (8 sheets), as
well as floor and elevation plans entitled: “Kaikuz Pierre, 464 Main St., Falmouth, MA", prapared by Bill
Fornaclari Architects, Inc., shests A1 and A2, scale 1/8"=1"0", dated July 5, 2022 with the latest revision
of September 8, 2022, as well as a landscaping and lighting plan, a parking lot photometric lighting plan,
and a building rendering with the following:

FINDINGS:

The 30,770 square foot lot is located in the Business Redevelopment (BR) zoning district as well as in
the Coastal Pond (Falmouth Inner Harbor) Overlay District. The property currently contalns a 1,686
square foot vacant motor vehicle service station and assoclated parking. The existing lot coverage by
structure is 5.83% while the existing lot coverage by structure, parking & paving is 37.6%.

The applicant is proposing to raze the existing motor vehicle service station and construct a new mixed-
use building containing 15 rental apartments (9 one-bedroom apartments and 6 two-bedrooms
apartments) and 900 square fest of commercial space on a portion of the buitding’s first floor. Under the
Mixed Resldential and Commercial Overlay District (MRCOD}), this 30,770 square foot {ot allows for a
total of 15.4 units at 20 units per 40,000 square feet.

Additionally, as required in the Mixed Residential and Commercial Overlay District, 26% of the rental
units (4 of the 15 apartments) will be affordable as defined by the Zoning Bylaw and atl 15 units will be
added the town's Subsidized Housing Inventory (SHI).

The applicant is proposing 25 parking spaces for the new uses, the addition of a dedicated bicycle
parking area, the addition of new stormwater mitigation features, and improvements to the landscaping




and lighting on the property. The proposed lot coverages will be 18.8% by structures, and 67.47% by
structures, paving, and parking.

The Town of Falmouth departments have reviewed and commented on the above-mentioned site plan
and the Planning Board finds that the applicant has adequately addressed the comments and the Board

will condition its decision accordingly.

The Planning Board's review does not include Building Code review and the Board defers to the Building
Commissioner as to issues related to Building Code & Zoning.

The Board finds that the information provided by the Applicant conforms to all the requirements and
findings pursuant to Article XXXIX (38) of the zoning bylaw.

CONDITIONS:

1. The plan shall be constructed as approved. Any changes shall be reviewed by the Planning Board
to determine if a modification of this decision is necessary. Pursuant to §240-183B of the zoning
bytaw, no permit for full or partial occupancy shall be issued untit the Planning Board is satistied
that the conditions of this approval and predecessor approvals have been met.

2. The Applicant shall obtain an approved Driveway Permit and post any required bond with the
Engineering Division prior to start of construction. The Applicant shall complete the work as
approved by the Engineering Division in the Driveway Permit.

3. Construction of this project shall follow the town's “Soil Erosion & Sediment Controt Standard
Conditions” document. References to the “Department of Public Works Engineering Division”
shall be replaced with the “Planning Board” who is the permitting authority for this project.

4. Upon completion of construction, the Applicant shall post the address for this residence per §99-
1 Affixing of legible numbers required; time timit for compliance.

Sincerely,

ﬁ-{([ C 4t

Jed Cornock, AICP
Town Planner

cc: Applicant
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FALMOUTH AFFORDABLE HOUSING FUND
FALMOUTH, MASSACHUSETTS

GRANT AGREEMENT

This Grant Agreement (the “Apreement”) is entered into on this.;? {'E"m day of
::)_U N 2024 by and between the Falmouth Select Board acting as Trustees of the Falmouth
Affordable Housing Fund (the “FAHF"), having its usnal place of business at Falmouth Town Hall, 59

Town Hall Square, Falmouth, MA 02540 and Excel 464 Main Street, LLC, a Massachusetts limited

liability company having a usual place of business at 464 Main Street, Falmouth, MA 02540 {collectively
the “Parties™). :

WHEREAS, Excel 464 Main Sheet, LLC intends to construct 15 rental units on propaity located
at 464 Main Street, Falmouth, Bamstable County, Massachusetts (the “Project™). Four units will be
affordable to households at or befow 80% of the area medium income (“AMFP"). Eleven units will be
affordable to houscholds at or below 120% AMI. All units will be subject fo an affordable howsing deed

restriction;

WHEREAS, on April 22, 2024, the FAHF voted to appropriate funds in the amount of
$1,875,000 (One Million Eight Hundred Seventy-Five Thousand Dollars) as a graat for the putpose of
supplementing construction costs associated with constructing a 1 S-unit, affordable housing apartment

complex and securing permanent affordability restrictions for the units in connection with the Project;

WHEREAS, the FAHF requires that Excel 464 Main Street, LLC exccute a Regulatory and Use
Agreement with the Executive Office of Housing and Livable Comnwunities ("EOHLC") to enswre that 4
of the rental units remain affordable to households at or below 80% AMI and 1 units affordable at 126%
AMI all in perpetuity with their inclusion on the Subsidized Houvsing Inventory (“SHI"} for the Town of
Falmouth in perpetuity;

NOW THEREFORE, the Parties hereby mutually agree to the Following terms and conditions:

AGREEMENT

1. Subject Matter: This Agreement sets forth the terms and conditions by which Excel 464 Main
Street, LLC shall receive the Grant Funds for the Project in the amount of $1,875,000 for
putposes of constructing and developing perpetually restricted affordable housing in connection

with the Project.




Disbursements of Grant Funds: Disburservents shall be made by the FAHF in accordance with the

Description of Work and Disburserent Schedule, attached hereto as Exhibit A. To receive a
disbursement, Excel 464 Main Street, LLC must submit any documents required by Exhibit A,
along with a requisition request in a form substantially similax to the Requisition Certificate,
attached hereto as Exhibit B. Requisition requests and required documents shall be submitted to
the FAHF for approval. Once the documents and the requisition request have been reviewed and

approved by the FAHF, or designee, payments will be issued as directed. Disbursements shall be

issued to:

The Valle Group
70 E. Falmouth Highway #3
East Falmouth, MA 02536

. Documents: Prior to the release of the final disbursement of Grant Funds, Excel 464 Main Strest,

LLC shall deliver to the FAHF proof of the recording of a fully executed EOHLC Regulatory and
Use Agreement to ensure that 4 of the rental units remain affordable to households at or below
80% AMT, and 11 units at 120% AMI in perpetuity or for the longest period zllowed by law and
shall execute any other documents that may be required by the FAHF to ensure that atl units of

the project remain affordable in perpetuity as intended under this Grant Agreement.

. Monitoring: Excel 464 Main Street, LLC agrees to monitor, on behalf of the FAHF, the

installation of ail roadways, driveways, utilitics, and other infrastructure performed by Excel 464
Main Street, LLC to ensure that said installation is undertaken and completed in accordance with
this Agreement. Such monitoring shall not be deemed to relieve Excel 464 Main Street, LLC
from compliance with the review and approval requirements included in the Special Permit and
by any other peimnits issued by the Town of Falmouth or other permitting agency.
Recordkeeping: Bxcel 464 Main Street, LLC shall keep such records with respect to the
utitization of the Grant Funds as are kept in the notmal course of business and such additional
records as may be required by the FAHF. These records shall be made available to the FAHF

upon request.

. Binding Agreement. This Agreement is binding upen the parties hereto, their successors, assigns

and legal representatives.

_ Termination: In the event that Excel 464 Main Street, LLC fails to fulfill its obligations under the

terms of this Agreement as determined by the FAHF and has provided Excel 464 Main Street,
LLC sufficient time o cure, the FAHF shall have the right, in its sole discretion, to terminate this
Agreement upon written notice to Excel 464 Main Street, LLC. Upon receipt of such notices,
Bxcel 464 Main Street, LLC shall refund alf undisbursed Grant Fonds to the FAHP,




8. Qeneral Provisions: Excel 4G4 Main Street, LLC agrees to the following general provisions:

a.

Contacts: The Party contacts responsible for administration of the Project shail be as

foilows, unless otherwise designated in writing:

For: Excel 464 Main Street, LLC
Pierre Kairouz
94 Fast Falmouth, MA 02536
Phone # 781-521-6625
email pigitck@gmail.com

For; FAHF
Kimberly Fish, Housing Coordinator
59 Town Hall Square
Faltnouth MA 02540
Phone # 508-495-7344
email kim.fish@@falmouthina. gov

Independent Status; Excel 464 Main Street, LLC acknowledges and agrees receipt of
funds under this Grant Agreement does not create any employment relationship between
the Parties. Excel 464 Main Street, LLC, its employees, confractors, and agents ate
independent contractors and shall not be considered employees or agents of t-he FAHF or
the Town of Falmouth for any purpose.

Mechanics Lien: Excel 464 Main Street, LLC shall not penwit any mechanics liens, to
remain upon the Property for labor and material furnished to Excel 464 Main Street, LLC
ot claimed ta have been furnished to Bxcel 464 Main Street, LLC in connection with any
work of any character performed or claimed to have been performed at the direction of
Excel 464 Main Street, LLC and Excel 464 Main Street, LLC shall cause any such lien to
be released of record Corthwith without cost to Excel 464 Main Street, LLC and/or the
FAHF. Excel 464 Main Street, LLC shall require the general contractor on the Project to
provide payment, performance and lien bonds and list the Town of Faimouth as multiple
abligee.

Notice: Any and all notices, or other communications required or permitted under this
Agreement shall be in writing and delivered electronically, by hand or mailed postage
prepaid with return receipt requested, by registered or certified mail or by other reputable
delivery service. Any such notice or correspondence shall be deemed given when

delivered by hand, sent electronically, deposited with the U.S. Postal Service, ot




deposited with the private overnight or other delivery service. Notices shali be sent to the
following addresses:
i. To the Excel 464 Main Street, LLC:

Plenre Kairouz

94 East Fahmouth Highway
East Falmouth, MA 02536
pierrek(@umail.com

. To the FAHF

Kimberly Fish

Housing Coordinator

59 Town Hall Square
Falmouth MA 02540
kim.figh@dfalmouthma. gov

. Severability: If any term or condition of this Agreement or any applications thereof shall
to any extent be held invalid, illegal or unenforceable by a court of competent
jurisdiction, the validity, legality, and enforceability of the remaining terms and
conditions of this Agreement shall not be deemed affected thereby unless one or both
Parties would be substantially or materially prejudiced.

f.  Goveming Law: This Agreement shall be governed by, construed and enforced in

accardance with the laws of the Commonwealth of Massachusetts, and Excel 464 Main
Street, LLC submits to the jurisdiction of the appropriate court in Barnstable County for
the adjudication of disputes arising out this Agreement.

By signing below, Dany Kairouz, Manager of Excel 464 Main Street, LLC represents that he has

the authority to bind the organization to the responsibilities and obligations of this agreement.




TN WITNESS THEREQF, the Pacties hereto have executed this Agreement effective on the day
written above:

Excel 464 W
By:

v
Wame:_Dany Kairouz

Title: _Manager

Falmouth Affordable Housing Fund
z_f P I __j/"v

py: e e,
| )

J p ,
Name: ANy ReBBINS 7dvee

Title: Select Board Chair, duly authorized

APWW
Byi_4

A

Name; Maura E. 0'Keefe, Town Counsel

> Approved as to funding availability:

| By: !L !/1 ( hJ \/ \fﬂ/‘./t/

Lt

Name: Victoria Roge, Town Accountani ;




EXHIBIT A
DESCRIPTION OF WORXK AND DISBURSEMENT SCHEDULE
§1,875,000

First Disbursement: 31,000,000 Execution of all construction financing documents

o Proof of fully executed financing documents shall be
provided.

Second Disbwrsement;  § 225,000 50% Completion — Work under the written contract is 50%
complete.

s Written certification from the general contractor and/or
architect certifying 50% of the Work is complele.

Third Dishwsement  § 225,000 Substantial Completion - Work under the written contract is

sufficiently complete so that it can be occupied or utilized for its

intended use.

e Punch list for any remaining construction work to be

finalized shall be provided.

Fourth Disbuwrsernent:  § 425,000 Upon issuance of Certificates of Occupancy as well as affordable
housing documentation.

The following documents shall be provided:

¢ Copies of Certificates of Qccupancy;

s A Fair Housing Marketing Plan;

»  Copy of the recorded Regulatory and Use Agreement ina
Jorm approved by the Executive Office of Housing and
Livable Commuunities; and

s Any other documenis related to the inclusion of units on the
SHI or any affordability restrictions of the Project thar may
be required by the FAHF.




EXHIBIT B

REQUISITION CERTIFICATE

TO: Kimberly Fish, Housing Coordinator - Falmouth Affordable Housing Fund
FROM:
RE: Disbursement Request
DATE:
1. The undersigned has requested Advance No. in the amount of §

and does hereby certify to the Falmouth Affordable Housing Fund ("FAHF”) as set forth below.
Al terins used herein, but not defined herein, shall have the meanings set forth in the Grant
Agreement executed by the Grantee, as hereinafler defined.

2. The Grantee has satisfied in full all conditions precedent and other requirements applicable to this
advance as set forth in the Grant Agreement dated as of by and between
the Jrantes and FAHF (the "Grant Agreement™),

3. No changes have been made in any respect o the construction contract for the Project (the
vConstruction Contract") or the plans and specifications for the Project, except such as have bad
the FAHP’s prior approval, as may be required under the Grant Agreement.

4. Construction of the Project has been and/or will be in every respect performed in accordance with
the Construction Confract and the plans and specifications and any such approved changes and in
compliance with alt applicable building and zoning codes.

5. The proceeds of the Grant to be advanced hereunder, together with the aggregate outstanding
balance, if any, of the Grant, the loans and/or any other funds available for the Project, as set forth
in the Project Sources and Uses, remaining to be advanced, will provide sufficient funds for the
completion of the Project in accordance with the Construction Contract and the plans and
specifications;

6. All monies requisitioned by the Grantee and disbursed by the FAHF under previously approved
requisitions (if any) have been expended for the purposes for which they were requisitioned.

7. The representations and warranties made in the Grant Agreement are true, correct and complete
as of the date hercof with the same effect as if made on this date.

8. The undersigned represents and warrants that it is not in default of any of its obligations under the
Grant Agreement or any of the Loan Documents, the Construction Contract, or any of the
Grantee's other organizational documents or any other agreement or instrument in connection
with the Project, and no event has occurred, which, with the giving of notice and/or the passing of




time, or otherwise, would constitute a default under any one or more of the foregoing documents
or other instruments.

Grantee:

(corporation}

By: (individual signatory)

Trs: yf‘pui//! rC (title} Date-_5 U ll Z"Zﬁ
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§ 240-190. (Reserved)

Article XXXIX. Site Plan Review

[Added ATM 4-1-1985, Art. 59; ATM 4-7-1986, Art. 70; ATM 4-6-1987, Art. 59; ATM 4-5-1989, Art.
44; STM 10-26-1989, Art. 74]

§ 240-191. Purpose.

Each use for which a site plan submission is required is a potentiaily significant addition to a
developing or developed area of the Town, and to a residential, commercial or industrial
nelghborhood. The purpose of site plan review is to ensure the design and layout of certaln
developments permitted as a matter of right or by special permit will constitute suitable
development and will not result in a detriment to the nelghborhood or the environment. The site plan
for each use shall be prepared with due consideration for compilance with all applicable sections of
this chapter including, but not limited to, alt performance requirements under Articles XXII to XXIV,
and parking and loading standards as may be adopted by the Planning Board.

§ 240-192. Applicability.

[Amended AFTM 11-17-1997, Art. 5, approved 2-27-1998; ATM 4-3-2017, Art, 7, approved
§-14-2017)

Any new development or expansion in use, other than one single-family or one two-famlly residence
on a lot which would add 1,000 square feet or more of gross floor area or which would, under the
parking schedule Table of Minimum Requirements of § 240-108, require a total of five ar more
parking spaces based on both existing and new development; or any change of use which would,
under the parking schedule Table of Minimum Requirements of § 240-108, require five or more
parking spaces based only on new development; an accessory apartment allowed as a matter of
right or special permit shall be permitted only upon the approval of the Planning Board for site plan
review,

§ 240-193. Procedure.

[Amended AFTM 11-18-1996, Art. 12, approved 4-30-1997]

A Applications for site plan review shall be filed with the Planning Board as specified in § 360-10
of the Code of Falmouth.

B. Before approval of a sife plan review, the Planning Board shall solicit public comment at the
public meeting where the plan is being discussed. Notice that the Board will be accepling
public comments shall be given by advertisement in a lacal newspaper once at least one week
prior o the date of the Board's mesting and by notice to abutters within 100 feet of any part of
the land of the applicant, by regular mail, at least one week prior to the date of the Board's
meeting.

C.  No certificate of occupancy shali be issued until an as-built plan, prepared by a registered land
surveyor, professional engineer, or registered landscape architect has been submitted and
verified by the Planning Board's designee within seven days of the as-built submittal that all
conditions of approval have been met. For reasonable cause the Planning Board or its
designee may authorize a temporary or partial certificate of occupancy, where the required
work is substantially compiete and is adequately assured by a performance guaranty of the

https:/ecode360.com/print/FA 13857guid=907471 5& children=true
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Board's choosing.
{Added ATM 4-8-2019, Art. 17, approved 7-11-2019]

§ 240-194. Action.

[Added AFTM 11-17-1997, Art, 5, approved 2-27-1998]

The Planning Board shall act within 90 days of receiving a complete application for site plan review.

Failure by the Planning Board to take final action upon an application shall be deemed to be a

granting of the review appiied for. The issuing of the site plan review shall require a majority vote of

the Board.

] Editor's Note: Former § 240-194, Aclion, was repealed AFTM 11-18-1996, Arl. 12, approved
4-30-1997.

§ 240-195. Application requirements.

A. Plans subject to site plan review shall be prepared by a registered architect, tandscape
architect or professional engineer. The site plan shall be prepared at a scale no greater than
one Inch = 40 feet, and shall show all existing and proposed buildings, contour elevations,
structures, parking spaces, driveway openings, driveways, service areas, facilities for sewage,
refuse and other waste disposal and for surface water drainage, landscaping features such as
fences, walis, trees and planting areas, walks and lighting. The site plan shall show all resource
areas excluded from lot area calculations as described in the definition of Lot Area found in
§ 240-13, all FEMA V and A Zones and surface water bodies. The applicant shati submit a plan
showing only existing conditions when required by the Planning Board. The site plan shall also
show the relation of locus map at a scale not greater than one inch = 2,000 feet. The site plan
shall also show all contiguous land owned by the applicant or by the owner of the property.
[Amended AFTM 11-17-1997, Art. 5, approved 2-27-1898]

B. The applicant shall submit such material as may be required regarding measures proposed to
prevent pollution of surface or ground water, soil erosion, Increased runoff, changes in
groundwater level and flooding.

C. The applicant shali submit such malerial as may be required regarding design features
intended 1o integrate the proposed new development into the existing landscape, to enhance
assthetic assets and to screen objectionable features from neighbors. Design features shall
include but not be limited to site planning, building placement, building size, design
compatibility, exterior appearance, construction materlals and finishes, parking and roadways,
landscaping and site grading, building entrance and exit placement.

[Amended AFTM 14-17-2014, Art. 5, approved 2-19-2015]

D. The applicant shall submit such material as may be required regarding the projected traffic flow
patterns Into and upon the site for both vehicles and pedestrians and an estimate of the
projected number of motar vehicle trips to and from the site for an average day and for peak
hours !

[1]  Editor’s Note: Former Subsection E, added ATM 4-5-1993 by Art, 25, approved 7-16-1993,
which provided for the referral of an application to the Design Review Commitlee, was repealed
AFTM 11-17-2014 by Art. 5, approved 2-19-2015.

§ 240-196. Access and circulation.

Provisions shall be made for vehicular access to the lot and circulation upon the lot in such a
manner as to safeguard against hazards to traffic and pedestrians in the streef and upon the lot, to
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avoid traffic congestion on any street and {0 provide safe and convenient circulation in the sireet
and upon the fol. Access and circulation shall also conform to the foliowing:

A,

Where reasonable alternate access is available, the vehicular access to the lot shail be

arranged to avoid traffic use of the local residentlal sireets situated in or bordered by residential
districts;

Where a lot has frontage on two or more streets, the Planning Board may reguire that the
access to the lot be provided across the frontage and fo the street where there Is lesser
potential for traffic congestion and for hazards to traffic and pedestrians;

Where necessary to safeguard against hazards to traffic and pedestrians and/or to avoid traffic
congestion, provision shall be made for turning lanes, traffic directional islands, driveways and
fraffic controls within the streets;

Access driveways shall be of a design and have sufficient capacity to avoid queuing and
entering vehicles on any streaf;

Driveways Into the lot shali have proper grade and alignment as well as transition grades and
sight distances, for safe, convenlent and efficient access and shail meet the street right-of-way
line and travelway of the street in such a manner as to conform to the standard cross section

for the street as determined by the Director of the Department of Public Works and the
Planning Board;

Where topographic and other conditions are reasonably usable, provision shall be made for
clreulation driveway connections to adjoining lots of similar existing or potential use. When
such driveway connection will facllitate fire protection services and/or when such driveway shall
enable the public to travel hetween two existing or potential uses, open to the public generally,
without need to travel upon a street; and

There shall be no more than one driveway connection from any lot to any sireet, except that
separate entrance and exit driveways may be provided where necessary to safeguard against
hazards and to avoid congestion and additional driveway connections may be provided,
particularly for but not limited to large tracks and uses of extensive scope, if traffic flow in the
street will be facllitated by the additional connection. Driveways shall not exceed 24 feet in
width at the street line, or such lesser width as will be sufficient to accommodate the fraffic to
be generated unless a greater width is required by Town bylaw or the Commonweaith of
Massachusetts.

§ 240-197. EXisting streets.

Where the lot has frontage on an existing street, proper provision shall be made for grading and
improvemsnt of shoulders and sidewalk areas within the right-of-way of the street and for provision
of curbs and sidewalks.

§ 240-198, Effect of other laws.

This Article XXXIX is supplementary of other existing zoning bylaws affecling the access,
circulation, design and landscaping of parking areas. Where the application of this Article XXXIX

imposes a greater restriction than is imposed by other zoning bylaws, the application of this Article
XXXIX shall contro,

§ 240-198.1. Lapse of decision.
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[Added AFTM 4-13-1998, Art. 12, approved 6-9-1998]

A site plan review decision issued under this Article shali lapse two years from the date it is granted
if a substantial use thereof has not sooner commenced except for good cause. The determination of
good cause shall be made by the Planning Board.

Article XL. Zoning Board of Appeals
§ 240-199. Establishment; terms; vacancies.

{Amended AFTM 11-13-2007, Art. 8, approved 2-11-2008; AFTM 11-10-2008, Art. 7, approved
1-6-2009]

There shall be a Zoning Board of Appeals of five members and two associate members appointed
by the Board of Selectmen as provided in M.G.L. c. 40A, § 12. The term of office of each member
shall be for five years with the terms so arranged that the term of one member expires each year.
Vacancles shall be filled for unexpired terms In the same manner as in the case of the original
appointments. The Board shalt adopt rules not inconsistent with the provisions of this chapter for
the conduct of ils business, shall file said rules with the Town Clerk and shall make said rules
avaitable to the public. Within this chapter, the designations "Zoning Board of Appeals" and "Board
of Appeals" shall be used interchangeably.

§ 240-200. Zoning Administrator.

[Added ATM 4-9-1987, Arl. 51)
The Board of Appeals is authorized to appoint a Zoning Administrator in accordance with the
provision of MGL 40A, § 13. The Board of Appeals may delegate to said Zoning Administrator some
of its powers and duties by a concurring vote of ali members of the Board of Appeals consisting of
~ three members, and a concurrdng vote of alf except one member of a Board consisting of five
members. Any parson aggrieved by a declsion or order of the Zoning Administrator, whether or not
a party to the proceeding, or any municipal office or board, may appeal to the Board of Appeals, as
provided In MGL C. 40A, § 14, within 30 days after the declsion of the Zoning Administrator has
been filed In the office of the Town Clerk, Any appeal, application or petition filed with said Zoning
Administrator as to which no decision has been issued within 35 days from the date of filing shall be
deemed denled and shall be subject to appeal of the Board of Appeals as provided in C. 40A, § 8,

§ 240-201. Powers.

The Zoning Board of Appeals shall have the following powers:

A. To hear and decide appeals In accordance with § 240-202.

B. To hear and decide applications for special permits upon which the Board is empowered to act.
{See Article XLIL)

C. To hear and decide petitions for variances as set forth in Arlicle XL1.

D. To delegate to Zoning Administrator some of its powers and duties, as outlined in § 240-200.

§ 240-202. Appeals procedure,

A. An appeal to the Zoning Board of Appeals may be taken by the following parties:
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LOCAL INITIATIVE PROGRAM

REGULATORY AGREEMENT
AND
DECLARATION OF RESTRICTIVE COVENANTS
FOR
RENTAL PROJECT
Local Action Units

This Regulatory Agreement and Declaration of Restrictive Covenants (the "Agreement”) is made
this day of , 20___ by and among the Commonwealth of
Massachusetls, acting by and through the Executive Office of Housing and Livable Cominunities
("EOHLC") pursuant to G.L. ¢.23B §i as amended by Chapter 7 of the Acts of 2023, the

eitystown of _Falmouth ("the Municipality”), and _Excel 404 Main Street
LLC . & Massachusetts [corporation/limited  partnership/lintited

{iability company], having an address at 70 East Fabmouth Highway; Svite 3, Eagt Falmouth,
02536
. and its successors and assigns ("Developer").

WITNESSETH:

WHEREAS, pursuant to G.L. ¢. 40B, §§ 20-23 {the "Act") and the final report of the Special
Legislative Commission Relative to Low- and Moderate-Income Housing Provisions issued in
April 1989, regulations have been promulgated at 760 CMR 56.00 (the "Regulations") which
establish the Local Initiative Program ("LIP"} and Comprehensive Permit Guidelines: M.G.L.
Chapter 408 Comprehensive Permit Projects - Subsidized Housing Inventory have been issued
thereunder (the "Guidelines™);

WHEREAS, the Developer intends to construct a rental housing development known as _ 3164

Main Street atafan _0.70  -acre site on __ 464 Main Street, .
Falmouth, MA Street/Road  in  the Municipality, more

particularly described in Exhibit A attached hereto and made a part hereof (the "Projest"};

WHEREAS, such Project is to consist of a total number of 13 rental dwellings (the
“Units"y and _4— of the Units will be rented at rents specified in this Agreement to Eligible
Tenants as specified in paragraph two of this Agreement (the "Low- and Moderate-Income

Units™};

WHEREAS, the Chief Executive Officer of the Municipality (as that term is defined in the
Regulations) and the Developer have made application to EOHLC to certify that the units in the
Project are Local Action Units (2s that term is defined in the Guidelines) within the LIP
Program; and
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WHEREAS, in partial consideration of the execution of this Agreement, EOHLC has issued or
will issue its final approval of the Project within the LIP Program and has given and will give
technical and other assistance to the Project;

NOW, THEREFORE, in consideration of the agreements and covenants hereinafter sei
forth, and other good and valuable consideration, the receipt and sufticiency of which each of the
parties hereto hereby acknowledge to the other, EOHLC, the Municipality, and the Developer
hereby agree and covenant as follows:

L. Construction. The Developer agrees to construct the Project in accordance with
plans and specifications approved by the Municipality (the "Plans and Specifications”). In
addition, all Low- and Moderate-Income Units to be constructed as part of the Project must be
indistinguishable from other Units in the Project from the exterior {unless the Project has an
approved “Alternative Development Plan™ as set forth in the Guidelines and must contain
complete living facilities including but not fimited to a stove, refrigerator, kitchen cabinets,
plumbing fixtures, and washer/dryer hookup, all as more fully shown in the Plans and
Specifications.

4 of the Low- and Moderate-Income Units shall be one-bedroom units;
of the Low- and Moderate-Income Units shall be two-bedroom units;
of the Low- and Moderate-Income Units shall be {hree-bedroom units; and,
of the Low- and Moderate-Income Units shal! be four bedroom units.

All Low- and Moderate-Income Units to be occupied by families must contain two or more
bedrooms. Low- and Moderate-Income Units must have the following minimum arcas:

studio units - 250 square feet
one-bedroom units - F06-670 square feet
two-bedroom units - 900 square feet
three-bedroom units - 1200 square feet
four-bedroom units - 1404 square feet

During the term of this Agreement, the Developer covenants, agrees, and warrants that
the Project and cach Low- and Moderate-fncome Unit will remain suitable for occupancy and in
compliance with ail federal, state, and local health, safety, building, sanitary, environmental, and
other laws, codes, rules, and regulations, including without limitation laws relating to the
operation of adaptable and accessible housing for persons with disabilities. The Project must
comply with all similar jocal codes, ordinances, and by-laws.

2. Affordability.

(a)  Throughout the term of this Agreement, each Low- and Moderate-Income
Unit wilt be rented for no more than the rental tates set forth hetein to an Eligible Tenant. An
Eligible Tenant is a Family whose annual income does not exceed eighty percent (80%) of the
Area median income adjusted for family size as determined by the U.S. Department of Housing
and Urban Development (*HUD”). A “Family” shall mean two or more persons who will live
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regularly in the Low- and Moderate-Income Unit as their primary residence and who are related
by blood, marriage, or operation of law or who have otherwise evidenced a slable inter-
dependent relationship; or an individual. The “Area" is defined as the _ Bamstable
Towy MSA/HMFA/MNon-Metropolitan County.

(Y  The monthly rents charged to tenants of Low- and Moderate-Income Units
shall not exceed an amount equal to thinty percent (30%) of the monthly adjusted income of a
Family whose gross income equals eighty percent (80%) of the median income for the Area, with
adjustment for the number of bedrooms in the Unit, as provided by HUD. In determining the
maximum monthly rent that may be charged for a Low- and Moderate-income Unit under this
clause, the Developer shall include an allowance for any utilities and services (excluding
telephone) to be paid by the resident. Annual income shall be as defined in 24 C.F.R. 5.609 (or
any successor regufation) using assumptions provided by HUD. The initial maximum monthly
rents and utility allowances for the Low- and Moderate-Income Units are set forth in Exhibit B
attached hereto. If the rent for a Low- and Moderate-Income Unit is subsidized by a state or
federal rental subsidy program, then the rent applicable to the Low- and Moderate-Income Unit
may be limited to that permitted by such rental subsidy program, provided that the tenant’s share
of rent does not exceed the maximum annual rental expense as provided in this Agreement.

Annually as part of the annual report required under Subsection 2(¢) bejow, the
Developer shall submit to the Municipality and EOHLC a proposed schedule of monthly rents
and utility allowances for all Low- and Moderate-Income Units in the Project. Such schedule
shall be subject to the approval of the Municipality and EOHLC for compliance with the
requirements of this Section. Rents for Low- and Moderate-Income Units shall not be increased
without the Municipality’s and EOHLC’s prior approval of cither (i) a specific request by
Developer for a rent increase or (i) the next annual sehedule of rents and allowances.
Notwithstanding the foregoing, rent increases shall be subject to the provisions of outstanding
leases and shall not be implemented without at least 30 days’ prior written notice by Developer
to all affected tenants. If an annual request for a new schedule of rents for the Low- and
Moderate-tncome Units as set forth above is based on a change in the Area median income
figures published by HUD, and the Municipality and EOHLC fall to respond to such a
submission within thirty (30} days of the Municipality’s and EOHLCs receipt thereof, the
Municipality and EOHLC shall be deemed 1o have approved the submission. If an annual request
for a new schedule of rents for the Low- and Moderate-Income Units is made for any other
reason, and the Municipality and EQHLC fail to respond within thirty (30) days of the
Municipality’s and EQOHLC's receipt thereof, the Developer may send EOHLC and the
Municipality a notice of reminder, and if the Municipality and EOHLC fail to respond within
thirty (30) days from receipt of such notice of reminder, the Municipality and EOHLC shall be
deemed to have approved the submission,

Without limiting the foregoing, the Developer may request a rent increase for the Low
and Moderate Units to reflect an increase in the Area median income published by HUD between
the date of this Agreement and the date that the Units begin fo be marketed or otherwise made
available for rental pursuant to Section 4 below; if the Municipality and EOHLC approve such
rent increase in accordance with this subsection, the Initial Maximum Rents and Utility
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Allowances for Low- and Moderate-lncome Units in Exhibit B of the Agreement shall be
deemed to be modified accordingly.

() {For—developments - with- “floating™ - units—addi-— - after-mitial
cueupaniy - the -invome-oia-tenant-ofa-Low—and Moderte-lneomeHaiinerdnsesaml-as-a
Fesult afsnel-increnser execeds-the-maximum-income-permitted-heresmderfor sueh-a-tenant-the
Developee-shall-not-be-in-default-hereunderso-longas-eihe-the-terant-incame—loes-ael
erceed-onetundredfory—percent-£140%) - of the-muximum--income—peritted—er—Gir-the
Bevelopereents-the-next-available vt at-the Development as a bow--and Modemie-Ineome Hait
in-conforminoawith-Section-2ar o this-Agresment~or-ntherwise demonstrates emnphiance-with
Seetten-Ha)-of this Aureement)—{For-developmentswith-“fxed” uuits adds-If, after initial
occupancy, the income of a tenant of a Low- and Moderate-Tncome Unit increases and, as a
result of such increase, exceeds the maximum inceme permitted hereunder for such a tenant, the
unit will be deemed a Low- and Moderate-Income Unit so long as the unit continues to be rent-
restricted and the tenant’s income does not exceed 140% of the maximum income permitted. If
the tenant’s income exceeds 140% of the maximum income permitted at the time of annual
income determination, the unit will be deemed a Low- and Moderate-Income Unit until the
tenant’s one-year lease term expires. When the over-income tenant voluntarily vacates the unit
and when the unit is again rented to an Eligible Tenant, the unit will be deemed a Low- and
Moderate-Income Unit and inciuded in the Subsidized Housing Inventory upon the
Municipality’s application to EOHLCH,

(dy If, after initial occupancy, the income of a tenant in a Low- and Moderate-
Income Unit increases, and as a result of such increase, exceeds one hundred forty percent
(140%) of the maximum income permitted hereunder for such a tenant, at the expiration of the
applicable lease term, the rent restrictions shall no longer apply to such tenant.

{e)  Throughout the temm of this Agreement, the Developer shall annually
determine whether the tenant of each Low- and Moderate-Income Unit remains an Eligible
Tenant. This detennination shall be reviewed by the Municipality and certified to EOHLC as
provided in section 2(g), below,

{H The Developer shail enter into a writien lease with each tenant of a Low-
and Moderate-Income Unit which shall be for a minimum period of one year and which provides
that the tenant shall not be evicted for any reason other than a substantial breach of a material
provision of such lease.

{g)  Throughout the term of this Agreement, the Chief Executive Officer shall
annually cerlify in writing to EOHLC that each of the Low- and Moderate-Income Unils
continues to be Low- and Moderate-Income Unit as provided in sections 2 (a) and(c), above; and
that the Project and the Low- and Moderate-Income Units have been maintained in a manner
consistent with the Regulations and Guidelines and this Agreement,

1, Subsidized Housing lnventory.

{a)  The Project will be included in the Subsidized Housing Inventory upon the
occurrence of one of the events described tn 760 CMR 56.03(2).—HE215%% ormore of the Units
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ure-Low-and-Modevate-Income Units-adde All of the Units}-{1f-1ess than-25%- of the Ualts
are-Low—and Moderate-Tneome-Units-addsOnly-bow—and-Moderatedneome-tnitsh-will be
deemed Low- and Moderate-Income housing to be included in the Subsidized Housing
Inventory.

(b)  Units included in the Subsidized Housing Inventory will continue to be
incloded in the Subsidized Housing Inventory in accordance with 760 CMR 56.03(2) for as long
as the following three conditions are met: (1) this Agreement remains in full force and effect and
neither the Municipality nor the Developer are in default hereunder; (2) the Project and each of
the Low- and Moderate-Income Units continue to comply with the Regulations and the
Guidelines as the same may be amended from time to time and (3) each Low- and Moderate-
Income Unit remains a Low- and Moderate-Income Unit as provided in section 2(c), above.

4, Marketing. Prior to marketing or otherwise making available for reatal any of the
Units, the Developer must obtain EOHLC's approval of a marketing plan (the "Marketing Plan™)
for the Low- and Moderate-Income Units, Such Marketing Plan must describe the tenant
selection process for the Low- and Moderate-Income Units and must set forth a plan for
affirmative fair marketing of Low- and Maoderate-Income Units to protected groups
underrepresented in the Municipality, including provisions for a lottery, as more particularly
described in the Regulations and Guidelines. At the option of the Municipality, and provided
that the Marketing Plan demonstrates (i} the need for the local preference (eg., a
disproportionately low rental or ownership affordable housing stock relative to need in
comparison to the regional area), and (ii} that the proposed local preference will not have a
disparate impact or protected classes, the Marketing Plan may also include a preference for local
residents for up to seventy percent (70%) of the Low- and Moderate-Income Units, subject to all
provisions of the Regulations and Guidelines and applicable to the initial rent-up only. When
submitted to EOHLC for approval, the Markeling Plan should be accompanied by a letter from
the Chief Executive Officer of the Municipality (as that term is defined in the Regulations)
which states that the tenant selection and local preference (if any) aspects of the Marketing Plan
have been approved by the Municipality and which states that the Municipality will perform any
aspects of the Marketing Plan which are st forth as responsibilities of the Municipality in the
Marketing Plan. The Marketing Plan must comply with the Regulations and Guidelines and with
all other applicable statutes, regulations and executive orders, and EOHLC directives reflecting
the agreement between EOHLC and the U.S. Department of Housing and Urban Development in
the case of NAACP, Boston Chapter v. Kemp. If the Project is located in the Boston-
Cambridge-Quincy MA-NH Metropolitan Statistical Area, the Developer must list ali Low-
and Moderate-Income Units with the City of Boston's MetroList (Metropolitan Housing
Opportunity Clearing Center), at Boston City Hall, Fair Housing Commission, Suite 966,
One City Hall Plaza, Boston, MA 02201 (671-635-3321). All costs of camying out the
Marketing Plan shall be paid by the Developer. A failure to comply with the Marketing Plan by
the Developer or by the Municipality shall be deemed to be a default of this Agrcement. The
Developer agrees to maintain for five years following the initial rental of the last Low- and
Moderate-Tncome Unit and for five years following all future rentals, a record of all newspaper
advertisements, outreach letters, translations, Ieaflets, and any other outreach efforts (collectively
"Marketing Documentation”) as described in the Marketing Plan as approved by EOHLC which
may be inspected at any time by EOHLC. All Marketing Documentation must be approved by
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EOHLC prior to its use by the Developer or the Municipality. The Developer and the
Municipality agree that if at any time prior to or during the process of marketing the Low- and
Moderate-Income Units, EQOHLC determines that the Developer, or the Municipalily with
respect to aspects of the Marketing Plan that the Municipality has agreed to be responsible for,
has not adequately complied with the approved Marketing Plan, that the Developer or
Municipality as the case may be, shail conduct such additional outreach or marketing efforts as
shail be determined by EOHLC.

5. Non-discrimination, Neither the Developer not the Municipality shall
discriminate on the basis of race, creed, color, sex, age, disability, marital status, national erigin,
sexval orientation, familial stalus, genetic infonmation, ancestry, children, receipt of public
assistance, or any other basis prohibited by law in the selection of tenants; and the Developer
shall not so discriminate in connection with the employment or application for employment of
persons for the construction, operation or management of the Project.

6. Inspection. The Developer agrees to comply and to cause the Project to comply
with all requirements of the Regulations and Guidelines and all other applicable laws, rules,
regulations, and executive orders. EOHLC and the Chief Executive Officer of the municipality
shall have access during normal business hours to all books and records of the Developer and the
Project in order to monitor the Developer's compliance with the terms of this Agreement.

7. Recording. Upon execution, the Developer shall immediately cause this
Agreement and any amendments hereto to be recorded with the Registry of Deeds for the County
where the Project is located or, if the Project consists in whole or in part of registered land, file
this Agreement and any amendments hereto with the Registry Disteict of the Land Court for the
County where the Praject is located (collectively hereinafier, the "Registry of Deeds"), and the
Developer shall pay all fees and charges incurred in conncction therewith, Upon recording or
filing, as applicable, the Developer shall immediately transmit to EOHLC and the Municipality
evidence of such recording or filing including the date and instrument, book and page or
registration number of the Agreement.

8. Representations. The Developer hereby represents, covenants and warants as
follows:
(a) The Developer (i) is a —LEE —limited _lability

company duly organized under the laws of the Commonwealth of Massachusetls, and is qualified
to transacl business under the laws of this State, (if} has the power and authority to own its
properties and assets and to carry on its business as now being conducted, and {ii) has the full
legal right, power and authorily to execute and deliver this Agreement,

{bY  The execution and performance of this Agreement by the Developer
{i) will not violate or, as applicable, has not violated any provision of law, rule or regulation, or
any order of any court or other agency or governmental body, and (ii) will not violate or, as
applicable, has not violated any provision of any indenture, agreement, mortgage, mortgage note,
ot other instrument to which the Developer is a party or by which it or the Project is bound, and
(iii) will not result in the creation or imposition of any prohibiled encumbrance of any nature.
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(¢}  The Developer will, at the time of exccution and delivery of this
Agreement, have good and marketable title to the premises constituting the Project free and clear
of any lien or encumbrance (subject to encumbrances created pursuant to this Agreement, any
loan documents relating to the Project the terms of which are approved by EQOHLC, or other
permitted encumbrances, including mortgages referred to in paragraph 7, below),

{d)  There is no action, suit or proceeding at law or in cquity or by or before
any govemmental instrumentality or other agency now pending, or, to the knowledge of the
Developer, threatened against or affecting it, or any of its properties or rights, which, if adversely
determined, would materially impair its right to carry on business substantially as now conducted
{and as now contemplated by this Agreement} or would materially adversely affect its financial
condition.

9. Transfer Restrictions.

{a)  Except for rental of Units to Low- or Moderate-Income Tenants as
permitted by the temms of this Agreement, the Developer will not sell, transfer, lease, or
exchange the Project or any portion thereof or interest therein (collectively, a “Sale”) or (except
as permitted under Section (d) below) morigage the Property without the prior wrilten consent of
EQHLC and the Municipality.

{b) A request for consent to a Sale shall include:

- A signed agreement stating that the transferee will assume in full the
Developer' s obligations and duties under this Agreement, together with a
certification by the attorney or titie company that it will be held in escrow
and, in the case of any transfer other than a transfer of Beneficial Interests,
recorded in the Registry of Deeds with the deed and/or other recorded
documents effecting the Sale;

. The name of the proposed transferee and any other entity controlied by or
controlling or under common control with the transferce, and names of
any affordable housing developments in the Commonwealth owned by
such entities;

A certification from the Municipality that the Development is in
compliance with the affordability requirements of this Agreement.

{c)  Consent to the proposed Sale shall be deemed to be given urless EOHLC
or the Municipality notifies the Developer within thirty (days) after receipt of the request that
either

- The package requesting consent is incomplete, or

The proposed transferce (or any entity controlled by or controlling or
under common control with the proposed transferee) has a documented
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history of sertous or repeated failures to ahide by agreements of affordable
heousing funding or regulatory agencies of the Commonwealth or the
federal government or is currently in violation of any agreements with
such agencies beyond the time permitted to cure the violation, or

- The Project is not being operated in compliance with the affordability
requirements of this Agreement at the time of the proposed Sale.

{d}  The Developer shall provide EOHLC and the Municipality with thirty (30)
day's prior wrilten notice of the following:

@ any change, substitution or withdrawal of any gencral partner,
manager, ot agent of Developer; or

(it}  the conveyance, assignment, transfer, or relinquishment of a
majority of the Beneficial Interests (herein defined) in Developer
(except for such a conveyance, assignment, transfer or
relinquishment among holders of Beneficial Interests as of the date
of this Agreement}.

(i) the sale, mortgage, cowveyance, transfer, ground lease, or
exchange of Developer’s interest in the Project or any party of the
Project.

For purposes hereof, the term “Beneficial Interest” shall mean: (i) with respect to a
partnership, any partnership interests or other rights to receive income, losses, or a return on
equity contributions made to such partnership; (i} with respect to a limited liability company,
any interests as a member of such company or other rights to receive income, losses, or & retumn
on equity contributions made to such company; or (iii} with respect to a company of corporation,
any interests as an officer, board member or stockholder of such company or corperation to
receive income, losses, or a return on equity contributions made to such company or corporation.

Notwithstanding the above, EOHLC’s consent under this Section 9 shall not be required
with respect to the grant by the Developer of any mortgage or other security interest in or with
respect to the Project to a state or national bank, state or federal savings and loan association,
cooperative bank, morigage company, trust company, insurance company of other institutional
lender made at no greater than the prevailing rate of interest or any exercise by any such
morigagee of eny of its rights and remedies (including withowt limitation, by forectosure or by
taking title to the Project by deed in licu of foreclosure), subject, however to the provisions of
Section 14 hereof.

Developer hereby agrees that it shall provide copies of any and all written notices

received by Developer from a mortgagee cxercising or threatening to exercise its foreclosure
rights under the mortgage.
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10,  Casualty: Demolition; Change of Use,

(a)  The Developer represents, warrants, and agrees that if the Project, or any
part thereof, shall be damaged or destroyed or shall be condemned or acquired for public use, the
Developer (subject to the approval of the lender{s) which has provided financing) will use its
hest efforts to repair and restore the Project 1o substantially the same condition as existed prior to
the event causing such damage or destruction, or to relieve the condemnation, and thereafter to
operate the Project in accordance with this Agreenent.

{b}  The Developer shall not, without prior written approval of EOHLC and
the Municipality and an amendment to this Agreement, change the type or number of Low- and
Moderate-Income Units. The Developer shall not demolish any part of the Project or
substantially subtract from any real or personal propertty of the Project, or permit the use of the
dwelling accommodations of the Project for any purpose excep! residences and any other uses
permitted by the applicable zoning then in effect;

1f.  Governing Law. This Agreement shall be govermned by the laws of the
Commonwealth of Massachusetts. Any amendments to this Agreement must be in writing and
executed by all of the parties hereto. The invalidity of any clause, part, or provision of this
Agreement shall not affect the validity of the remaining portions hereof.

12, Notices. Al notices to be given pursuant 1o this Agreement shall be in writing
and shall be deemed given when delivered by hand or when mailed by certified or registered
mail, postage prepaid, retum receipt requested, to the parties hereto at the addresses set forth
below, or to such other place as a party may from time to time designate by wrilten notice;

EQHLC: Executive Office of Housing and Livable Communities
Attention: [ocal Initiative Peogram Director
100 Cambridge Street, 3rd Floor
Boston, MA 02114

Municipality: Town of Falmouth
c/a Housing Coordinator
Town of Falmouth
59 Town Hal Squarc
Falmouth, MA 02340

Developer:
Excel 464 Main Street LLC

¢/o The Valle Group
70 Eust Falmowth Highway; Suite 3
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_East Falmouth, MA 02516

3. Tem.

{a)  This Agreement and all of the covenanis, agreements and restrictions
contained herein shall be deemed to be an affordable housing restriction as that term is defined in
G.L. c. 184, § 31 and as that term is used in G.L. c.184, § 26, 31, 32 and 33. This Agreement
shall bind, and the benefits shall inure to, respectively, Developer and its successors and assigns,
and EOHLC and its successors and assigns and the Municipality and its successors and assigns.
EQHLC has determined that the acquiring of such affordable housing restriction is in the public
interest, The term of this Agreement, the rental restrictions, and other requirements provided
herein shall be perpetual.

(b}  The Developer intends, declares and covenants on behalf of itself and its
successors and assigns (i) that this Agreement and the covenants, agreements and restrictions
contained herein shall be and are covenanis running with the land, encumbering the Project for
the term of this Agreement, and are binding upon the Developer's successors in title, (if) are not
merely personal covenants of the Developer, and (ii) shall bind the Developer, its successors and
assigns and epure to the benefit of EOHLC and the Municipality and their successors and
assigns for the term of the Agreement, Developer hereby agrees that any and all requirements of
the laws of the Commonwealth of Massachusctts to be satisfied in order for the provisions of this
Agreement to constitute restrictions and covenants running with the land shall be deemed to be
satisfied in full and that any requirements of privity of estate are also deemed to be satisfied in
full.

14.  Lender Foreclosure, The rights and restrictions contained in this Agreement shall
not lapse if the Project is acquired through foreclosure or deed in licu of foreclosure or similar
action, and the provisions hereof shall continue to run with and bind the Project.

15,  Further Assurances. The Developer and the Municipality each agree to submit
any information, documents, or certifications requested by EOHLC which EOHLC shall deem
necessary or appropriate to evidence the continuing compliance of the Project Sponsor and the
Municipality with the terms of this Agrcement. :

16. Default.

(2)  The Developer and the Municipality each covenant and agree to give
EQHLC written notice of any default, violation or breach of the obligations of the Developer or
the Municipality hereunder, (with a copy to the other party to this Agreement) within seven (7)
days of first discovering such default, violation or breach (a "Default Notice”). [f EOHLC
becomes aware of a default, violation, or breach of obligations of the Developer or the
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Municipality hereunder without receiving a Default Notice from Developer or the Municipality,
EOHLC shali give a notice of such defauly, breach or viotation to the offending party (with a
copy to the other party to this Agreement) (the "EOHLC Default Notice”). If any such default,
violation, or breach is not cured to the satisfaction of EOHLC within thity (30) days after the
giving of the Default notice by the Developer or the Municipality, or if no Default Notice is
given, then within thirty (30) days after the giving of the EOHLC Default Notice, then at
EOHLC's option, and without further notice, EOHLC may either terminate this Agreement, or
EOHLC may apply to any state or federal court for specific performance of this Agreement, or
EOHI.C may exercise any other remedy at law or in equity or take any other aclion as may be
necessary or desirable to correct non-compliance with this Agreement.

(b) I EOHLC elects 1o terminate this Agreement as the result of a breach,
viclation, or default hereof, which breach, violation, or default continues beyond the cure period
set forth in this Section 16, then the Low- and Moderate-Income Units and any other Units at the
Project which have been included in the Subsidized Housing Inventory shall from the date of
such termination no longer be deemed Low- and Moderate-Income housing for the purposes of
the Act and shall be deleted from the Subsidized Housing Inventory.

{¢)  The Developer acknowledges that the primary purpose for requiring
compliance by the Developer with the restrictions provided herein is to create and maintain long-
term affordable rental housing, and by reason thereof the Developer agrees that EOHLC or the
Municipality or any prospective, present, or former tenant shall be entitled for any breach of the
provisions hereof, and in addition to ali other remedies provided by law or in equity, to enforce
the specific performance by the Developer of its obligations uader this Agreement in a state
court of competent jurisdiction. The Developer further specifically acknowledges that the
beneficiaries of its obligations hereunder cannot be adequately compensated by monetary
damages in the event of any default hereunder. In the eveni of a breach of this Agreement, the
Developer shall reimburse EOHLC for all costs and attomney's fees associated with such breach.

17.  Morgagee Consents. The Developer represents and warrants that it has obtained
the consent of all existing mortgagees of the Project to the execution and recording of this
Agreement and 1o the terms and conditions hereof and that all such mongagees have executed
the Consent and Subordiration of Mortgage to Regulatory Agreement aftached hereto and made
a part hereof.

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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Executed as a sealed instrument as of the date first above written,

DEVELOPER

By:

its:

EXECUTIVE OFFICE OF HOUSING AND
LIVABLE COMMUNITIES

By:

ks:

MUNICIPALITY

By:
Tts Chief Executive Officer

Attachments: Exhibit A - Legal Property Description
Exhibit B - Rents for Low- and Moderate-Income Units

Revised June 2023




COMMONWEALTH OF MASSACHUSETTS

COUNTY OF » 85,

On this dayof , 20 before me, the undersigned notary public,
personally  appeared , proved to me through
satisfactory evidence of identification, which were , to be the
persan whase name is signed on the preceding document, as of the

[Developer], and acknowledged to me that he/she signed it voluntarily for its
stated purpose.
Naotary Public
My Commission Expires:
COMMONWEALTH OF MASSACHUSETTS
COUNTY OF s S8 W20

On this day of , 20, before me, the undersigned notary public,
personally appeared , proved to me through
satisfactory evidence of identification, which were , 10 be the
person whose name is signed on the preceding document, as for the

Commonwealth of Massachusetts acting by and through the Executive Office of Housing and
Livable Communities, and acknowledged to me that he/she signed it voluntarily for its stated

purpose.

Notary Public
My Commission Expires:

COMMONWEALTH OF MASSACHUSETTS

COUNTY OF s s 2

On this day of , 20__, before me, the undersigned notary public,
personally  appeared . proved to me through
satisfactory evidence of identification, which were , to be the
person whose name is signed on the preceding document, as for the
City/Town of , and acknowledged to me that he/she signed it voluntarily

for its stated purpose.

Notary Public
My Commission Expires:

Revised June 2023




CONSENT AND SUBORDINATION OF MORTGAGE
TO REGULATORY AGREEMENT

Reference is hereby made to a certain Mortgage dated given by to
, recorded with the Registry of Deeds at Book . Page

(“Mortgage™).

The Undersigned, present holder of said Mortgage, hereby recognizes and consents to the
execution and recording of this Agreement and agrees that the aforesaid Mortgage shall be
subject and subordinate to the provisions of this Agreement, to the same extent as if said
Mortgage had been registered subsequent thereto. The Undersigned further agrees that in the
event of any foreclosure or exercise of remedies under said Mortgage it shall comply with the
terrns and conditions hereof.

[NAME OF LENDER] Lender is not selected vet.

By:
Its:

{If the Development has more than one mortgagee, add additional consent forms.)

COMMONWEALTH OF MASSACHUSETTS

COUNTYOF  ss, 20

On this ___ day of , 20__, before me, the undersigned notary
public, personally appeared , proved to me through
satisfactory evidence of identification, which were , o be
the person whose name is signed on the preceding document, as of

Bank, and acknowiedged to me that he/she signed it voluntarily for

its stated purpose.

Notary Public
My Commission Expires:

Revised fune 2023




EXHIBIT A

| Re: A64 Main Street LLC { Formatted: ot Highight
(Project namc)

| Faimouth, MA
(City/Town)

| Excel 464 Main Street 1.LC
{Developer)

Property Description

Revised June 2023
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164 Main 515 LLG, o Massachuseits limited lability company, Raving a mailing address ol 464
Maie: Street, Falmonth, Massachuseits, and formerfy kaown as 464 Main Street, LLC

For considerafion af $tX HUNDRED FIFTY THOUSAND DOLLARS (§650,000.08) peid,

Granis 10 EXCEL 464 MAIN STREET, LLLC, s Massschassls Jimied tability company, with
the principal ynailing acddress being 464 Main Street, Falmouth, Massachuselts 02540,

P
WITH QUITCLAIM COYENANTS,

Acertain p.s._r%,ei of land with the buildings heteon, situated in Falmouth, Barustable County,
Massachoserry, bot}nded and described as follows?

Beginning at & s!orie post on the norcheddy side of Main Street in lins of fand now e formeerly of
Henry J. Welch, fofmedy of James D. Lewis; thende

EASTERLY! i i line of said Stedat, 93 feet, mote or lesé to an fron pipe for a cornery
g oG

NORTHERLY 3 sbout 19° East, 310 feet more ar less to 2 itom pips for a corgen thence

WESTERLY 93 [eet morz of less, 10 Tine of land now or formerty of said Welsh; theoce

SOUTHERLY by land now or formély of said Welsfi, 354 feet more or feas to the botuxd
fust mentioned, together with the buildings thereon.

Ssid lard i s!_ubjee} 19 anid has the bene it of tights, easements ardd eumbrances of recod
insofar as sume arg i force and applivable.

Greators cer&ify 1hat there are no pessons entitled to claim homestead rights in the prewises
hesein conveyed pursuant o M.G.L. Chaptec 138 or otherwise.

The Osaetor }sas not clecied o be treated a5 o cotporation for income WX purposes.
Fartitle see ¢eed of Paul M, Sicamund 1o 464 Main Street, LLC recorded ot the Barnstable
Courly Reghitty of Deeds Book 29115 Page 291, -

1 .

EXANSTANLE EUNTY EXCISE TAX
rausACkCSETHL STATE LACISE EAL CRANSTARLE CHIIY RESISTRY CF 9Te0d
ananiThELE COUNTY RDGISTAY 0F Decos Dace: ki-34-20nd ¢ CEIAIpa
Date: 12-14-3828 # 03rdtza ceLdy Let Docd: 1IN
LTI I Docd 11158 Tou: FL, 502,00 Cons. NE50,030 20

wea: 12.HR.T0 Conex JE58,090.30
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COMMONWEATH OF MASSACHUSEITS

Danistuble County |

L] .
On the 30® day qf November, 2020, pefore me, the undessigned nolary public, pessonally
appeared Pact Siegeund, Mansger aforesaid, proved to me throvgh satisfoctory evidente of
jdentificorion, whicl was 27, DoYEE AL 1o be person whose name is signed oa
the preceding or alfached decurment and acknowledged to me that he signed it voluntarily for its
stuted purpose on behall of 464 hain Jeaee LLC.

bl

HNetary Publi§: = E. MeGovem
My commission expites: ¥/ 1972013

Revised June 2023




EXHIBIT B

k Re: A64 Main Street . | Formatted: ot Highlight i
(Project name)

| Falmouth, MA
(City/Town) T

| .Excel 464 Main Streel LLC. L { Formatted: NotHighkght )

{Developer)

Initial Maximum Rents and Utility Allowances for Low- and Moderate-Income Units

Rents Utility Allowance
Studio units $ $ e
One-bedroom units $_L783 $ 173
Two-bedroom units 3 3
Three-bedroom units $ $
Four-bedroom units b3 3

Revised June 2023




DOCUMENTS OF PROJECT SPONSOR

1. Certificates of Organization/Registration and Good Standing from the
Secretary of State’s Office

2. Mortgagee Consents to Regulatory Agreement

3. Trustee Certificates or Authorization for signer/s to execute all documents
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Secnunnry of ke : !
Commonnealh NO Y NOT
AN November 17,2020,

. ; 1AL OFFICIAL
vo wios 11 vl Eofichey A

| hereby certify that a certificate of crganization of a Limited Liability Conipany was
filedt in this office by

464 MAIN ST, LLC

in accordanes with the provisions of Massachusetts General Laws Chapter 1560 on August 25,
2015,

{ furthier cedlify thut said Limited Eisbitity Company has fited alt annual reports duc and
paid ofl fees with rdspect 10 such reports; hat said Limiled Liability Company has oot Gied a
centificate of ¢ancellation; that Giere are ro proceedings presently pending under the
Massachusells Genbrat Laws Chaplet £56C, § 70 for said Limited Liability Company’s
dissolution; apd thit seid Limited Liability Company is in good standing with this office.

1 abso centify that the names of all managers listed in the most recent filing ate: PAUL
SIEGMUNH;, DRUCE COURCIER

1 futher certify, the names of all pessons authorized to execute documents fited with this
office and listed in the ntost receat fiting are! PAUL SIEGHUND, BRUCE COURCIER
!

The names of all persons puthorized to act with respeet to reat propenty fisted in the most
o recent filing ave: PAUL SIEGMUND, BRUCE COURCIER

In cestimony of which,
{ have hereunes affixed the
Great Seal of the Commonweatth

an the date first sbove wiitten,

;779%4;577 fts é‘/ﬁ m’n

Secretary of the Cammonwealth

Procesred By tam ‘ i

JbHE F. MTADE, RECISTLR
AARASTARLE COYFTY EEGISTRY GF LECDS
ZECEIVED & RECOADED FLACTARRICALLY
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your resource for Affordable Housing

MAXIMUM PROPERTY RENTS

YEAR:

PROPERTY:

FMR AREA:

FINANCING
PROGRAM:

Utility Allowance:

%

57,
i

. : EE A
#m

Barnstable Household Size 80% Median Monthly | Max Rent* Utility
Income Income Allowance

1 Bedroom 2 $78,250 $6,520 $1,956 5173

* 30% of Median

Falmouth Housing Household Size 120% Median Monthly Max Rent* Utllity
Authority Income Income Allowance

1 Bedroom 2 $121,560 $10,130 $3,039 $173

2 Bedroom 3 $136,680 511,390 $3,417 $226

COne Two
Electric Heat Pump 556 566
Cooking-Electric 515 $22
Other Electric 557 $80
Air Conditioning 56 58
Water Heat-Elec $39 $50
Water
Sewer
Other
Total 5173 5226
Completed By: MCO Date: 10/2/2024




Utility Allowance Schedule

See Public Reporting and Instructions on back.

U.S. Department of Housing and Urban Development

Office of Public and Indian Hous|

ing

The following allowances are used to determine the total cost of tenant-furnised utilities and appliances.

OMB Approval No. 2577-0169
(exp. 04/30/2026)

Locality/PHA Unit Type: Apartment Date (mm/dd/yyyy)
Falmouth Housing Authority, MA ?55;3::'11 3;12/5{34 o
Utility of Service Fuel Type
Town of Falmouth 0BR 1BR 2 BR 3BR 4 BR 5 BR 6 BR
Heating Natural Gas $46.00 $56.00 $63.00 $73.00 $83.00 $92.001 $100.00
Bottle Gas $111.00 $137.00] $154.00] $175.00] $201.00| $222.00 $243.00
Electric $54.00 $63.00 $85.00| $108.00| $130.00[ $152.00] $164.00
Electric Heat Pump $47.00] 45600 ($66.00)) $7400] $82.00(  $91.00[  $98.00
Fuel Qil $75.00 ‘-(;8‘-‘9-.00 $103.00] $117.00] $132.00] $146.00f $157.00
Cooking Natural Gas $6.00 $6.00 $10.00 $12.00 $15.00 $17.00 $19.00
Bottle Gas $13.00 $1 3.00 $21.00 $30.00 $38.00 $43.00 $47.00
Electric $13.00] ($1500) (52200 $29.00|  $36.00|  $42.00|  $46.00
Other Electric $49.00] (357.00] (8000 $10200[ $125.000 $147.00] $159.00
Air Conditioning $5.00]  (¢6.00) ($8.00] $10.00]  $12.00]  $14.00[  $15.00
Water Heating Natural Gas $13.00 $15.00 $23.00 $29.00 $36.00 $42.00 $46.00
Bottle Gas $34.00 $38.00 $56.00 $68.00 $90.00] $102.00] $111.00
Electric $33.00 §39.00] ($50.00] $6100| $72.00]  $83.00]  $90.00
Fuel Oil $21.00 $25.00]  $36.00[ $46.00| $57.00] $68.00|  $75.00
Water $23.00 $23.00 $31.00 $38.00 $46.00 $53.00 $58.00
Sewer $32.00 $33.00 $47.00 $60.00 $74.00 $87.00 $96.00
Trash Collection N/A N/A N/A N/A N/A N/A N/A
Other specify: Electric Charge $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00
Other specify: Natural Gas Charge $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00
Range/Microwave $11.00 $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Refrigerator $12.00 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Actuall Family Allowances-May be used by the family to compute allowance while Utility/Service/Appliance Allowance
searching for a unit. Heating
rHead of Household Name Cooking
Other Electric
Air Conditioning
Unit Address Water Heating
Water
Sewer
Trash Collection
Other
Number of Bedrooms Range/Microwave
Refrigerator
Total

el 0f S
7 Certified
i Compliance* \:

i

N\, 2024V

N, a0
Sl >

Uiy

The Nelrod Company 9/2024 Update

adapted from form HUD-52667
(04/2023)




412124, 4:24 PM FY 2024 Income Limits Documentation System -- Summary for Falmouth town, Massachusetts

Im!:.! FY 2024 INCOME LIMITS DOCUMENTATION SYSTEM

HUD.gov HUD User Home Data Sets Fair Market Rents Section 8 Income Limits MTSP Income Limits HUD LIHTC Database

FY 2024 Income Limits Summary

':;?:: | Median Family Income | FY 2024 Income Limit | Persons in Family
Limit Area | for ora Batail | SR } 23 4 | S l 6 7 8
| | | t 1 1
' Very Low (50%) Income | |
Limits (%) | 44,300 50,650 56,950 63,300 68,400 73,450 78,500 @ 83,600
Click: {or Mare Da |
‘ 1
Barnstahle' Extremely Low Income | .
| Town, MA | $122,700 Limits ($)* 126,600 30,400 | 34,200 38,000 41,050 44,100 | 47,340 | 52,720
| MsA Chiek far Mare Dot ‘
\
Low (80%) Income
Limits ($J 68,500 | 78,250 88,050 97,800 105,650 113,450 121,300 129,10C

"? Zi /€ ‘( s ;
NOTE: Falmouth town is part of t 1e Barrstable Town, MA MSA, so all in drr[mtl?l}] rasmtgq ere apphes to all of the Barnstable
Town, MA MSA,

The Barnstable Town, MA MSA contains the following areas: Barnstable Town city, MA; Bourne town, MA; Brewster town, MA;
Chatham town, MA: Dennis town, MA: Eastham town, MA; Falmouth town, MA; Harwich town, MA; Mashpee town, MA; Orleans town,
MA; Provincetown town, MA; Sandwich town, MA; Truro town, MA; Wellfleet town, MA; and Yarmouth town, MA,

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the greater of 30/50ths (60
percent) of the Section 8 very low-income limit or the poverty guideline as established by the Department of Health and Human
Services (HHS), provided that this amount is not greater than the Section 8 50% very low-income limit. Consequently, the extremely
Jow income limits may equal the very low (50%) income limits.

Income Limit areas are based on FY 2024 Fair Market Rent (FMR) areas. For information on FMRs, please see our associated FY 2024
Fair Market Rent documentation system.

For last year's Median Family Income and Income Limits, please see here:

v 2 fir k T WS

Select a different county or county equivalent in Select any FY2024 HUD Metropolitan FMR Area's
Massachusetts: Income Limits:
[Erving town T Barnslable Town, MA MSA v
Easek tovn [ Select HMFA Income Limils Area |
Everett city
|Fairhaven town
:2:::::1: ﬁ;?:n & Or press below to start over and select a different
IEBE_ county o county equivalent | stale:

Eelocl a new slate

[ Update URL for Bookmarking or Emailing |

Prepared by the Program Parameters and Research Division, HUD.

https://www.huduser.gov/portal/datasets/ilfil2024/2024summary.odn?STATES=25.0&INPUTNAME=METRO12700M12700*2500123105%28Falmouth...  1/1
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i TOWN OF FALMOUTH
'? fﬁiﬁf 1 Ofiice of the Town Manager & Select Board

59 Town Halt Square, Falmouth, Massachusells 02540
Telephone: (508} 495-7320
townmanager@falmouthma.gov

luly 24, 2024

Executive Office of Housing and Livable Communities

100 Carmnbridge Street, Suite 300

Boston, MA 02114

Attention: Margaux LeClair, Counsel/Fair Housing Specialist
Rieko Hayashi, Director Local Initiative Program

Via ematt: margaux.leclair@mass.gov

rieko.hayashi@mass.gov

RE: Statement of Need for Local Preference for Falmouth
Dear Ms. LeClair and Ms. Hayashi:

The purpose of this letter is to demonstrate the need for a local preference in the selection of
residents for the affordabie units for rent in the Local Action Unit project located at 464 Main Street,
Fatmouth. The Town of Faimouth is requesting that the Executive Office of Housing and Livable
Communities (EOHLC) approve locat preterence for current residents, municipal and local
business employees, and households with chitdren attending Falmouth schools for up to 70% of
the affordable units, or a total of 4 of the 15 units to be constructed which will be designated for
individuals with median incomes no more than 80% of the area median income (AMI). The
remaining units (11) will be deed restricted for individuals with median incomes no more than 120%
of the AMI, Local preference has been employed successfutly by the town to support local
businesses and current residents.

According to the EOHLC's Subsidized Housing Inventory dated October 31, 2023, Falmouth'’s
eligible affordable housing represents 8.11% of its total housing stock which is below the 10%
threshold established under M.G.L. Chapter 40B. In choosing tocal preference, we are addressing
the needs identified in both the Housing Demand Study and Needs Analysis and the 2024 Fatmouth
Housing Production Plan.

The Town of Falmouth has allocated over $10 miliion towards community housing since 2012, The
Falmouth Affordable Housing Fund {FAHF) recently granted $1,875,000 to the 464 Main Street
project [15 rental units). it also has allocated $70,000 for an update to the Town's 2018 Housing
Production Plan (EOHLC approved in May, 2024), $100,000 for 51 Esker Place [1 unit,
homeownership], $132,500 for 33 Pheasant Lane [1 unit, homeownership), $1,485,000
supplemental funding for Main and Scranton {48 rental units] (full grant totaling $3,785,000),
$500,000 for Sam Turner Road [4 units, homeownership], $177,274 supplemental funding
Megansett Crossing [10 rental units] (full grant totaling $827,274), $125,000 Club Valley Drive (1
unit, homeownership] and $100,000 for land acquisition at 419 Waquoit Highway, which will be
used to build affordable housing for homeownership. There are also many housing projects in the



EOHLC
July 24, 2024
Page 2 of 2

pipeline that are expected to file applications for funding in the near future. While the Town's
actions to meet housing needs are positive, rising costs and a reduced supply of year-round
housing are pushing low-income and moderate-income wage earners out of the community.

As has been widely reported, the number of units available for rent in Falmouth and on Cape Cod
generally has fallen considerably over the past few years. Individuals and families with federal or
state vouchers typically face a wait list of over a year in Falmouth, We know from direct experience
recruiting for municipal positions that housing costs are a barrier for Falmouth employers.
Falmouth residents, Town employees, employees of local businesses, and households with
children attending local schools face a shortage of avaitable affordable housing, limited choice in
housing options, and in many cases the need for relief from high housing cost burdens. The new
units to be created by this project will help to alleviate the shortage of affordable units in Falmouth
and local preference will help to support a vibrant local economy, strong schools, and one of the
most desirable places to live and work on Cape Cod.,

We appreciate conslderation of.our request to utilize Local Preference for this project and look
torward to continuing ta work with EQHLC to provide much needed afferdable housing
opportunities for the residents of the Falmouth community.

Sincerely,

ft;m/

Michael Renshaw, ICMA-CM, MPA
Town Manager

cc: Joe Valle via email joseph.valle@vallegroup.com
Kimberly Fish, Falmouth Housing Coordinator via email Kim.fish@falmouthma.gov
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your resource for Affordable Housing

464 Main Street
Falmouth, MA

Marketing and Outreach Plan
‘Lottery Plan

Introduction

464 Main Street is a new mutl-family community which shall provide 15 affordable one- and two- bedroom rental
units which will be distributed by lottery to applicants earning up to 80% and 120% AMI. This plan describes the
marketing program and minority outreach for 464 Main Street in the beautiful town of Falmouth, MA.

The units will be distributed based upon criteria established by the Executive Office of Housing and Livable
Communities (EOHLC) through the Local Action Unit {LAU) Program. These units will be distributed through a
lottery process with appropriate outreach to the area’s minority population. There will be 9 one-bedroom and 6
two-bedroom units leased to affordable applicants at 80% and 120% AMI.

The objective of the marketing program Is to identify a sufficient pool of applicants for the available, affordable
homes. Based upon the lottery results, all applicants would have their proper rank in the appropriate pool. This
will enable us to quickly determine who would have the first opportunity to lease a unit.

Potential tenants will not be discriminated against based on race, color, religlous creed, marital status,
military status, disability, national origin, sex, age, ancestry, sexual preference, source of income, presence

of children, or any other basis prohibited by local, state, or federal faw.

What follows is a list of activities and materials we intend to utilize to assist in our marketing of the homes,
processing of the applicants and our attempts to reach out to the iocal community’s minority population.

General Information

The Town of Falmouth and Excel 464 Main Street, LLC have worked together to create an affordable housing
opportunity at 464 Main Street located on Main Street in Falmouth, Massachusetts.

The units will be distributed, by lottery, to households meeting the eligibility requirements and having Income at
or below 80% AMI for 4 one- bedroom units and 120% AMI for 5 one- and 6 two- bedroom units for the
Barnstable MA HUD Metro FMR Area, adjusted for household size.

Each unit includes all kitchen appliances, 1 bathroom, surface parking, in 672 to 990 square feet of living space.
There is an on-site coin op Laundromat. Pets will be allowed with breed restrictions. Pet rent to be determined.
Smoking is not alowed.
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The units will be distributed, by lottery, to households who meet the eligibility requirements and have an income
at or below 80% and 120% of the area median income, for the Barnstable MA adjusted for Household size.

The following rents were determined using the 2024 income limits and the 2024 Falmouth Utllity Allowances

provided by the Falmouth Housing Authority effective 10/01/2024.

Barnstable Household Size 80% Median Monthiy | Max Rent* Utility
Income income Aflowance

1 Bedroom 2 $78,250 $6,520 51,956 $173

* 30% of Median

Barnstable Household Size 120% Median Monthly | Max Rent* Uttlity
fncome income Allowance

1 Bedroom 2 $121,560 $10,130 $3,039 $173

2 Bedroom 3 $5136,680 511,390 | $3,417 4226

Tenants will be responsible for all utilities except water and sewer which is included in the rent.

MCO Housing Services, LLC will be sponsoring an application process and lottery to rank the eligible program
applicants. The application and lottery process as well as the eligibility requirements are described in this plan.
MCO Housing Services, LLC of Harvard, MA, has been hired as their lottery agent. MCO Housing Services, LLC has
been providing Lottery Services to area developers and municipalities for over 20 years. Qur contact information
is:
MCO Housing Services, LLC
Maureen O'Hagan
P.0. Box 372
Harvard, MA 01451
(978) 456-8388
maureen@mcohousingseryices.com

Applicants must include gll required financial documentation with the application to be considered for_the lottery.
The application and the related financial information must be received prior to lottery deadline or have a
postmark prior to the lottery deadline to be reviewed for eligibility. '

Applicants who submit an incomplete application will be notified after the application deadline and will NOT be
included in the lottery. Applicants who submit an incomplete application will be notified via email, if available, or
by letter. The email or letter will include the fist of missing documentation. If an applicant submits the missing
documentation and their application is determined complete, and they are determined eligible - they would then
be added to the waiting list. If units remain after the lottery, the available units would then be offered based on
the date applicant was added to the waiting list.

If an applicant is determined ineligible based on income based on paystubs or self-employment only, they will
have the opportunity to appeal the decision and will be notified in writing, via emalf or letter, of the appeal
process and timeframe to appeal.

o8]
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Marketing and Qutreach Plan

Falmouth is a coastal town located on Cape Cod, with easy access to Route-28. Application availability and a public
information meeting will be announced, with a minimum of two ads over a 60-day period, in the following papers:

The Enterprise
The Barnstable Patriot

Based on the following tables for Race and Ethnicity in Falmouth and the surrounding communities, minority
outreach will be conducted, with a minimum of two ads, through the El Mundo, Bay State Banner and Sampan.

Popuiation by race in Falmouth
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Race & ethnicity
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A listing on housingnavigatorma.org will also announce the lottery and application availability. Additionally, a
mailing will be sent to local social services and public organizations,

MCO Housing Services, LLC will post the lottery information and application online at
www.mcohousingservices.com . Applicants can print an application from www.mcohousingservices.com, can
receive by mail by contacting MCO Housing Services, LLC at 978-456-8388 or
lottervinfo@mcohousingservices.com. Applications will also be avalilable for pick-up at the Falmouth Town Hall
or Falmouth Public Library.

A Public Information Meeting will be scheduled via Zoom where questions regarding program eligibility
requirements, preferences for selections and the lottery process will be addressed. For those applicants who are
unable to attend the live Zoom, or otherwise want to review, the meeting will be recorded, with those portions
not cantaining unauthorized sensitive personal information and will be available for viewing up to the application
deadline, upon request.

A confirmation fetter or email will be sent to each eligible applicant stating their lottery code prior to the

scheduled lottery. Lottery codes {as compared to applicant names) will be announced during the lottery drawing
to ensure applicants privacy.

Eligihility Requirements

\§|
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Each lottery applicant must meet the following eligibility requirements:

1. Income cannot exceed the following maximum allowable gross income guidelines, adjusted for household

size, {as approved by EQHLC) as follows:

Household Size i 2 3 q
80% AMI Gross Aliowable Income 568,500 | $78,250 n/a nfa
120% AMI Gross Allowable Income $106,320 | $121,560 | $136,680 | $151,920

(Note: This represents 80% and 120% of the annual household median income for the area and is subject to
adjustments. This assumes a household size of 1-4 people, The income limits are subject to change per HUD.)

2. For assets over 5,000, the calculation of income will include an imputation of .06% of the value of total
household assets or the actual interest/dividends earned, whichever is greater. For assets $5,000 or less, the
earned interest/dividend will be added to income to determine final eligibility. Assets include checking and
savings accounts, investment accounts, CD’s retirement, etc. Assets divested at less than full market value within
2 years of application will be counted a full market value when determining eiigibility.

3. Potential tenants may not own another home, including in a Trust. The affordable unit must be their principal,
full-time residence.

4. Persons with disabilities who need the features of the type of accessible or adaptable unit will be given first
preference for such units regardless of what pool they are in based on the requested bedroom size. Where a
person with a disability is awaiting such a unit with adaptive features and a unit becomes available, the
owner/management agent must offer to adapt the unit within reason. Persons with disabilities are entitled to
request a reasonable accommaodation in rules, policies, practices, or services, or to request a reasonable
modification in the housing, when such accommodations or modifications may be necessary to afford persons
with disabilities an equal opportunity to use and enjoy the housing.

The lottery application is used to determine income eligibility to have the opportunity to lease an affordable unit.
An applicant with an opportunity to lease will also need to complete a Lease Application, through the Leasing
Agent, and go through the leasing process as determined by the Leasing Agent. This process may include credit
screening, CORI, and landlord checks to the extent consistent with EOHLC guidance in effect at such time.
Attached is a copy of the Commonwealth of Massachusetts CORI which will be used if a CORI check is done. If
applicants do not pass the Leasing Office screening, they will not be able to lease a unit.

Annually each affordable tenant will go through an eligibifity review. At least 90 days before lease renewal
current affordable residents will need to provide updated financial documentation to be reviewed for continued
eligibility. Current residents are considered income eligible for an affordable unit as long their household income
daoes not exceed 140% of 80% or 120% of AMI or maximum allowable income, adjusted for household size.
Annually tenants will be recertified for eligibility. If household income exceeds 140% of 80% or 120% of AM| of
the maximum allowable income, adjusted for household size, the tenant will no longer be income-eligible and will
have to vacate the residence at the end of the lease.

Complete financial documentation will be required to participate in the lottery. Applications will be logged in
when received. Review of applications will take place after the application deadline. Incomplete applications will
not be included in the lottery and the applicant will be natified of what is needed to complete their application
after the deadline via email, if available, or by letter. After the lottery, applicants can submit missing
documentation or present any mitigating circumstances. If qualified at that time, they can be added to the waiting
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list. If the lottery list is exhausted the remaining units will be filled by the waiting list based on the date a complete
application is received.

Are there units available for Local Preferences?
Yes, 10 of the 15 units will be for Local Preference, three 80% units and seven 120% units. Local Preference
applies for the initial lottery only. The local preference criteria are:

(3 Current Falmouth Resident

(0 Currently employed by the Town of Faimouth or the Faimouth Schoof Department

O Employees of local Falmouth businesses or with an offer of bonafide employment from a company located
in the Town of Falmouth

£ Household with children attending the Falmouth School System, such as METCO students

Are there considerations for minorities?

If the percentage of minority applicants in the Local Preference Pool is less than the percentage of minorities in
the Surrounding HUD-defined area, currently 15%, a preliminary lottery will be held comprised of all the minority
applicants who do not qualify for the Local Preference Pool. Minority applicants not otherwise qualifying for the
Local Preference Pool would be drawn at random from the Open Pool until the percentage of minorities in the
Local Pool is no longer below the percentage of minorities in the surrounding HUD-defined area. Applicants not
selected for the Loca! Preference Pool would be in the Open Pool only.

Lottery Process and Pool

MCO Housing Services, LLC will screen all applications. Applicants who submit an application, postmarked on or
before the deadline, and are determined eligible will receive a confirmation emall with their lottery code.
Applicants that are not determined eligible will receive an email or fetter notifying them of the decision.

Lottery Pool

Fifteen (15} one- and two-bedroom affordable units at 80% and 120% AMI are avallable by lottery at 464 Main
Street through the Open Pool.

All eligible applicants will be pulled at the time of the lottery. This will establish the rankings for the distribution
of the units. The highest ranked applicants requiring a one or two-bedroom unit will have the initial opportunity
to lease.

Once the lottery rankings have been determined the applicants information will be forwarded to the Leasing
Office for their screening which may include, but is not limited to, credit, CORI, past landiord checks, etc., to the
extent consistent with EOHLC guidance in place at the time of such determinations. If the Leasing Office
determines you are eligible, then you wili be offered a unit.

You need to be determined eligible by MCO Housing Services, LLC, and the Leasing Office before you will be
offered a unit. If either MCO Housing Services, LLC or the Leasing Office determines you do not meet their
eligibility criteria, then you will not be able to lease a unit.

If you have a Section 8 or other housing voucher, the Public Housing Authority (PHA) will need to approve the
project and rent before you will be able to sign a lease.

e
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Household Size

Preference for the two-bedroom units will go to the households requiring two bedrooms. The one Bedroom units
will be available to the appropriate bedroom size applicants.

Unit size preferences are based on the following:
1. There is at least one occupant per bedroom.
2. A husband and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other
household members may share but shall not be required to share a bedroom.
3. A person described in the first sentence of {2) shall not be required to share a bedroom if a consequence of
sharing would be a severe adverse impact on his or her mental or physical health and the lottery agent
recelves reliable medical documentation as to such impact of sharing.
4. A household may count an unborn child as a household member. The household must submit proof of
pregnancy with the application.
5. If the applicant is in the process of a divorce or separation, the applicant must provide proof that the
divorce or separation has begun or has been finalized, as set forth in the application.

Monitoring Agent and Tenant Annual Eigibility Certification

MCO Housing Services, LLC will determine applicants’ initial income eligibility and will conduct the annuai tenant
eligibility certification.

Rental: Opening Waiting Lists, Re-Marketing or Continuous Marketing

MCO Housing Services, LLC will incorporate the following EOHLC guidelines in opening rental waiting lists, re-
marketing or continuous marketing for rental units located at 464 Main Street, in Falmouth, MA.

Although owner/management agent standards for opening waiting lists or re-marketing to generate sufficient
applications after the initial rent-up stage may vary, the following are generally applicable: the waiting list is re-
opened when it contains less than the number of applicants anticipated to be placed in the next 12 months, or, if
the waiting list has not closed, additional marketing is undertaken to generate at least enough applicants as was
needed to fill the previous year’s vacancies.

a. Minimum Application Pericd

At such or similar points in time, consistent with a Developer or management agent’s policies and practices
with respect to marketing and wait lists, when a wait list (whether for a project or a particular unit type) is re-
opened or units are remarketed, a minimum application period during which applicants may receive and
submit applications is required. The appropriate length of the application period may vary depending on the
number of units that are or will become available. In some instances, 20 or more business days will be
appropriate, but in no event shall the application period be less than 10 business days.

b. “First Come, First Served”

A “first-come, first-serve” method of generating the walting list order of new applicants that apply during said
application period shall not be permitted as it may present an impediment to equal housing opportunity for
some applicants, including some applicants with disabilities. Therefore, a random selection or other fair and
equitable procedure for purposes of adding persons to a wait list upon opening the wait list or remarketing
the units must be utilized, subject to the approval of the Subsidizing Agency. This does not require any
changes to the wait list as it exists prior to adding the new applicants.
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¢. Continuous Marketing/Persons with Disabilities

if the wait list is not closed and marketing is ongoing continuously in order to generate sufficient applicants,
then, so as to avoid a disparate impact on persons with disabilities who require a reasonable accommodation
with the application process, including additional time to receive, complete and/or submit an application, and
who therefore may be disadvantaged by wait list placement based upon the date/time of receipt of the
application, the application will be date/time stamped prior to being mailed or otherwise provided to such
applicants and upon submission of a complete application the household shail be placed on the wait list based
upon such date/time stamp, provided that the application is returned or postmarked not more than 30 days
of such date/time stamp. The ongoing affirmative and general marketing/outreach materials will contain
language that explicitly gives notice of the availability of reasonable accommodations with respect to the
application process and a telephone number for applicants who may want to request a reasonable
accommodation andfor assistance with the application process.

Summary
We believe this outreach program will ensure the Town of Falmouth and the surrounding communities wili be

notified of the available opportunities and the smooth and fair processing of all potential applicants. It is our
intention to work with the Town of Falmouth to incorporate local requests and ideas.
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MODEL POLICY REGARDING APPLICANT SCREENING ON THE BASIS OF CRIMINAL
RECORDS

Consistent with CORI reform in Massachusetts, to the extent criminal offender record
information will be accessed to screen applicants for housing, such access will be utilized
for rental or lease of housing only and will generally be limited to: felony convictions for 10
years following the disposition thereof, including termination of any period of incarceration
or custody; misdemeanor convictions for 5 years following the disposition thereof, including
termination of any period of incarceration or custody; and pending criminal charges as
provided under M.G.L. c. 6, § 172 as amended, and implementing regulations at 803 CMR
2.00 et seq. Such iimitations will not apply to convictions for murder, voluntary
manslaughter, involuntary manslaughter, and sex offenses as defined in M.G.L. ¢. 6 § 178C
that are punishabie by a term of incarceration in state prison. Entities that are required to
obtain a CORI for the housing or portion of such housing by a statutory or regulatory
provision may be eligible to obtain additional CORI information for the housing, or portion
of such housing, pursuant to M.G.L. ¢. 6, § 172 as amended, and implementing regulations
at 803 CMR 2.00 et seq.

Where criminal record checks are part of a general background screening of applicants for
housing, the following practices and procedures will generally be followed.

L All applicants for housing will be notified that a criminal record check will be
conducted. If requested, they will be provided with a copy of this applicant screening
policy.

I. An informed review of a criminal record requires adequate training.

Accordingly, all personnel authorized to review records of criminal activity in the decision-
making process must be thoroughly familiar with criminal records and this applicant
screening policy.

III.  Unless otherwise provided by law, a criminal record will not automatically disqualify
an applicant. Rather, determinations of sultability based on criminal record checks will be
made consistent with this policy. Records of criminal activity not resulting in a conviction
(i.e., records of arrests, arraignments, dismissals, etc.) are not reliable evidence of criminal
activity and, without more, shall not form the basis of a denial of housing. Records of
criminal activity gleaned from newspaper articles or internet searches are not inherently
reliable and should not be the sole basis for a denial of housing. Records of convictions
obtained from a state agency responsible for maintaining and disseminating criminal
records are the most reliable, preferred source of information concerning records of
criminal activity., In Massachusetts, those agencies are the Department of Criminal Justice
Information Services (*"DCJIS’) (formerly the Criminal History Systems Board) and the Sex
Offender Registry Board.

IV. If a record of criminal activity is revealed through a background check, the
organization’s applicant selector will closely compare the record provided by the
background check with the identifying information provided by the applicant, to ensure that
the record relates to the applicant.
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V. If the (organization name}) is inclined to make an adverse decision based on the
resuits of the background check concerning criminal records, the applicant will be notified
immediately. The applicant shall be provided with a copy of the criminal record and the
organization's applicant screening policy, advised of the part(s) of the record that make the
individual unsuitable for housing, and given an opportunity to dispute the accuracy and
relevance of the criminal record. If the applicant denies that the record is accurate or that
he is the person to whom it pertains, then the (organization name) shall allow the applicant
a reasonable amount of time to seek to have the record corrected.

VI, If the (organization name) reasonably believes the record belongs to the applicant
and that it Is accurate, then the determination of suitability for housing will be made.
Unless otherwise provided by law, factors considered in determining suitability may include,
but not be limited to the following:

a) Relevance of the crime to the housing sought;

b) The nature of the housing for which the applicant is applying;

c) Time since the conviction;

d) Age of the applicant at the time of the offense,

e) Seriousness and specific circumstances of the offense;

f) The number of offenses;

g) Whether the applicant has pending charges;

h) Whether the applicant is still on probation or parole;

i) Any relevant evidence of rehabilitation or lack thereof;

j) Any other relevant information, including information submitted by the applicant or
requested by the organization.

VII. (Organization name) will notify the applicant of the decision and the basis of

the decision in a timely manner.

&
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‘As authorized representatives of Excel 464 Main Street, LLC and MCO Housing Services, LLC, respectively, each of

us has reviewed this plan and agrees to implement this AFHMP, which shall be made effective as of the approval
date. Further, by signing this form, Excel 464 Main Street, LLC and MCO Housing Services, LLC agrees to review
and update its AFHMP as necessary to comply with all applicable statutes, regulations, executive orders and other
binding EOHLC requirements pertaining to affirmative fair housing marketing and resident selection plans
reasonably related to such statutes, regulations, executive orders, as same may be amended from time to time.
We hereby certify that all the information stated hereln, as well as any information provided herewith, is true and
accurate.

Joe Valle Date Maureen O'Hagan Date
Excel 464 Main Street, LLC MCO Housing Services, LLC

Prepared by: M 11

BN




HOUSING SERVICES
your resowrce for Affordable Housing

Lottery Information and Application
464 Main Street
Falmouth, MA

Located at 464 Main Street in Falmouth, MA, 464 Main Street is a new construction rental community offering
15 one- and two-bedroom units, by lottery, to eligible applicants earning up to 80% or 120% AM. Each unit includes all
kitchen appliances, 1 bathroom, surface parking, in 672 to 990 square feet of living space. There is an on-site coin op
Laundromat. Pets will be allowed with breed restrictions. Pet rent to be determined. Smoking Is not allowed.

The current rents are: (rents subject to change prior to lottery}

4 - One Bedroom @ 80% AMI:  $1,783
5 - One Bedroom @ 120% AMI: $2,866
6 - Two Bedroom @ 120% AMI: $3,191

Tenants are responsible for alf utllities, except water and sewer which is included in the rent. A utility allowance
has been deducted from the rents. All affordable units will be distributed by lottery as outlined in the attached package.
Please review the entire information packet in detail and complete the application and disclosure statement at the rear
of the packet and submit all required financial information.

These rents are NOT income based. Applicants are responsible for the full rent as stated above. Section 8 or
other housing vouchers will be accepted, and it is up to you to talk with your voucher holder to determine if they will
approve the project and accept the rents. Generally, the minimum income needed to lease a unit, without a Section 8
or other housing voucher, are: '

4 - One Badroom @ 80% AML:  $53,450
5 - One Bedroom @ 120% AMI: 585,980
6 - Two Bedroom @ 120% AMI: $95,730

Income and assets may be used in determining minimum incore eligibility, if needed.
Important dates to mindful of regarding the lottery are as follows:

Public Information Meeting via Zoom
TBD
Application Deadline
TBD
Lottery via Zoom
TBD

Page1of 18
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Potential applicants will not be discriminated against based on race, color, religious creed, marital status,
military status, disability, national origin, sex, age, ancestry, sexua! preference, source of income, presence of children,
or any other basis prohibited by local, state or federal law.

PLEASE NOTE: All applicants must include complete financial documentation with the application. An
application will be considered incomplete and will not be included in the lottery if all financial documentation is not
received on or before the application deadline.

Applicants who submit an Incomplete application will be notified after the application deadline and will NOT
be included in the lottery. Applicants that submit an incomplete application will be notified via email, if available, or
by letter. The email or letter will include the list of missing documentation. If you submit the missing
documentation and your application is determined complete you would be added to the waiting list. If unfilled units
remain after the lottery, the available units would then be offered to you based on the date you were added to the
waiting list.

For applicants unable to attend the live Zoom session or otherwise want to review the information, the meeting
will be recorded avallable for viewing, upon request, up to the application deadline. Any portion of the meeting
containing unauthorized sensitive personal information will not be released for viewing.

Thank you for your interest in affordable rental housing at 464 Main Street. If you have questions and cannot

attend the Public information Meeting, please contact MCO Housing Services at 978-456-8388 or email us at
lotteryinfo@mcchousingservices.com,

Sincerely,

Maureen M. O’Hagan
MCO Housing Services, LLC

Page 2 of 18
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This is an important document. Please contact [AGENCY NAME] at {[PHONE #] for free
language assistance.

Este documento es muy importante. Favor de comunicarse con el _MCO Housing en _978-456-8388
para ayuda gratis con el idioma. (Spanish)

Este & um documenlo imporiante. Enlre em contalo com o MCO Housing Serv no  nlimero
978-456-8388 _para obter assisténcia gratuita com o idioma. (Portuguese)

Dokiman sila a enpdtan. Tanpri kontakte MCO Housing la nan 978-456-8388  pou asistans gratis nan
lang. (Haitian Creole}

PSR RS RE S MR - $YBH48 MCO Housing  Iz2g 73X,  978-456-8388
{Chinase, Traditional}

o th AR . WO R A SR M, I HEHS_MCO Housing WSS A $78-456-8388
(Chinese, Simplifiad)

370 sechLMa SaKHLIA A0KyMeHT. Casmwrecs C coTpyaHwkom MCO Housing Ha npenMer oxalaHuA
GECNNAETHOMH NOMOWW N NEPEBOaY HA UHOCTPaHHLHA Aabik { 378-456-8388 ). (Russian)
{Phone #)

i EcnRsm e Sy WUSSHINSSE MCO Housing st 978-456-8388 1Bufjogurnstigus
tﬁﬁmhﬂi&i‘lu.iﬁhﬁﬁlti‘i [Mon-Khmer, Cambodian]

Day 3 mot i liéu quan trong. Vui long lién hé MCO Housing _ tai $78-456-8388 dé& duoc hd tro ngdn ngir
mién phi. (Vietnamese)

Kani waa dukumentiyo muhiim ah. Fadlan MCO Housing  kala soo xiriir 978-456-8388 _ si aad u hesho
gargaar xagga lugadda oo bilaash ah. (Somali)

Aol dugelll 3acluned) 978-456-8388 — MCOHousing s JLeatWl Loy Bope Ay 0
[Phone #} [Agency Name] {Arabic)

Ce document est tras important. Veuillez contacter le MCO Housing  au 978-456-8388 afin d'obtenir une
assistance linguistique gratuite. {French)

Il presente & un documento impertante. Si prega di conlatiare il MCO Housing _ al 978-456-8368 per
avere assistenza gratuila per la traduzione. (lalian}
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464 Main Street

AFFORDABLE HOMES through the LAU Program
Question & Answer

What are the qualifications required for Prospective Tenants?
¢ Qualify based on the following maximum income table, which is adjusted for household size:

Household Size 1 2 3 4
80% AMI Gross Allowable Income $68,500 | $78,250 n/a n/a
120% AMI Gross Allowable Income $1056,320 | $121,560 | $136,680 | $151,920

Income limits subject to change based on HUD updates.

LOTTERY APPLICANT QUALIFICATIONS:

1. Household income cannot exceed the above maximum gross allowable income limits. Income for adults 18 or older
is required.

2. When assets total $5,000 or less, the actual interest/dividend income earned is included in the annual income OR

when assets exceed $5,000, annual income includes the greater of actual income from assets or a .06% imputed income

calculation. Assets divested at less than full market value within two years of application will be counted at full market

value when determining eligibility.

3. in addition to income and asset eligibility you will also be subject to a screening by the project and determined

eligible hased on that basis,

4. Applicants may not own a home and lease an affordable unit, including homes in a trust,

5. Persons with disabilities will be given first preference for such units regardless of what pool they are in based on the

requested bedroom size, Where a person with a disability is awaiting an accessible unit and a unit with adaptive

features becomes available, the owner/management agent must offer to adapt the unit.

Are there units available for Local Preferences?
Yes, 10 of the 15 units will be for Local Preference, three 80% units and seven 120% units. Local Preference applies for
the initial lottery only. The Local Preference criteria are on page S.

Are there Group 2 units?

All units are intended to be adaptable. There are no Group 2 wheelchair accessible units. Al units are Group 1. The
units can be adapted to satisfy a reasonable accommodation request. Persons with disabilities are entitled to request a
reasonable accommodation in rules, policies, practices, or services, or to request a reasonable modification in the
housing, when such accommodations or modifications may be necessary to afford persons with disabilities an equal
opportunity to use and enjoy the housing. Such reasonable accommeodation is not limited to Group 2 units. The request
for reasonable accommaodation must be made at the time of initial lottery application with the required documentation,
i.e. letter from doctor,

Are there preferences for Household Size?
Preference for the two bedrooms will be for households requiring two bedrooms.

Household Size Preferences are based on the following:
1. There is at least one occupant per bedroom.

2. A husband and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other
household members may share but shall not be required to share a bedroom.
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3. A person described in the first sentence of (2) shall not be required to share a bedroom if a consequence of
sharing would be a severe adverse impact on his or her mental or physical health and the lottery agent receives
reliable medical documentation as to such impact of sharing.

4. A household may count an unborn child as a household member. The household must submit proof of pregnancy
with the application.

Are there considerations for minorities?

If the percentage of minority applicants in the Local Preference Pool is less than the percentage of minorities in the
Surrounding HUD-defined area, currently 15%, a preliminary lottery will be held comprised of all the minority applicants
who do not qualify for the Local Preference Pool. Minority applicants not otherwise qualifying for the Local Preference
Pool would be drawn at random from the Open Pool until the percentage of minorities in the Local Pool is no longer
below the percentage of minorities in the surrounding HUD-defined area. Applicants not selected for the Local
Preference Pool would be in the Open Pool only.

What happens if my household income exceeds the income limit after occupying the units?
Annually you will be recertified for eligibility. Once your household income exceeds 140% of the maximum allowable
income adjusted for household size, then after the end of your current lease you will need to move out.

Lottery Process
Due to the nature of the affordable units’ avaitability, it is important for everyone to understand the procedure. Pilease

understand the allowable income guidelines are adjusted based upon your household size. Also be advised that the
program and its reguirements are subject to changes in state or federal regulations.

Lottery Pools .
Fifteen (15) affordable units are available by lottery at 464 Main Street. The units will be available through the Local
Preference and Open Pool. The unit’s breakdown, as follows:

Total # of Units Local Pool Open Pool
One Bedroom @ 80% AMI: 4 3 i
One Bedroom @ 120% AMI: 5 3 2
Two Bedroom @ 120% AMI: 6 4 2

All applicants that were determined eligible to participate in the lottery will receive a lottery code, which will be
announced during the lottery. Local Pool applicants will have two opportunities for a unit as they will be included in
both the Local Preference and Open Pool.

All the applicants for a given pool will be pulled at the time of the lottery. This will establish the rankings for the
distribution of units. This means if you are a two-person household and meet the Household Size Preference and AMI
(see Page 4) for a one-bedroom 80% unit and are drawn first in the lottery, you will be offered a one-bedroom unit. If
you are a three-person household and meet the Household Size Preference and AMI for a two-bedroom unit and are
drawn first, you will be offered a two-bedroom unit. This process will be identical for both the Local Preference Pool and
Open Poo! and for 80% and 120% AM! and will be used until all units are leased or until the Iottery list is exhausted.
Applicants in the Local Preference Pool will select units first then the Open Pool applicants.

Please note: Household size preference will override local preference. This means if we exhaust the applicants in the
local pool that require two-bedroom units we will move to the open pool for households requiring two bedrooms.
Household size shall not exceed, nor may the maximum allowable household size be more restrictive than, State
Sanitary Code requirements for occupancy of a unit {See 105 CMR 400). Applicants will not be approved for units larger
than their household size allows.
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Once the lottery rankings have been determined your information will be forwarded to the Leasing Office for credit and
background checks to the extent permitted by EOHLC guidance in effect at the time of your application. If the Leasing
Office determines you are eligible then you will be offered a unit. There will be established policies regarding security
deposits prior to the fottery.

You need to be determined eligible by MCO Housing Services, LLC, the Leasing Office, and if you have a Section 8 or
other housing voucher, your Public Housing Authority {PHA). If the PHA determines you or the project does not meet
the eligibility criteria, then you will not be able to lease a unit.

If there are lottery applicants remaining once the affordable units are leased then, based on the order in which such
applicants were drawn from the Open Pool and subject to any applicable preferences for accessible units and household
size, MCO Housing Services will establish a waiting list for future vacancies.

Time Frames
If you are selected and can lease a unit you will speak or meet with a representative to review your application to verify
all information. Please be advised that the official income verification will be done at the time you have an opportunity
to lease. Also understand you need to be income and asset eligible but will also, at minimum, be subject to a credit
screening, landlord screening, employment verification, criminal background and CORI checks by the project and
determined eligible or ineligible on that basis to the extent consistent with EOHLC guidance in effect at the time of such
determination.

Acceptance of Units

The initial lottery “winners” may have a choice of the appropriately sized available affordable units. Post lottery each
applicant will need to meet with the Leasing Office and complete their screening by the deadline provided. If you miss
the deadline, we will move to the next applicant waiting for a unit and you may lose the opportunity to lease.

Unit Availability and Distribution

Unit # Bedroom | #of | Sq.Ft. | AMI
Size Baths
100 2 1 840 120%
101 2 1 840 120%
102 2 1 840 120%
103 2 1 240 120%
104 2 1 840 120%
200 1 1 672 80%
201 1 1 672 120%
202 1 1 672 120%
203 1 i 672 120%
204 1 1 672 80%
205 2 1 990 120%
300 1 1 672 120%
301 1 1 672 80%
302 1 1 672 120%
303 i 1 672 80%
Page 6 0f 18
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Sample 2 Bedroom unit
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464 Mai n Street For Office Use Only:
LOTTERY APPLICATION - Rental Units onaonld e
Local: Y/ N
APPLICATION DEADLINE: TBD Lottery Code:
PERSONAL INFORMATION:
Date;
Name:
Address: Town: Zip:
Home Telephone: Work Telephone: Cell:
Emall:

Do you currently own or ever owned a home? Y /N. If so, when did or will you sell it?

LOCAL PREFERENCE: (Check all that apply) Proof of Local Preference will be required if you have the opportunity to

[ease.
1 Current Falmouth Resident
Currently employed by the Town of Falmouth or the Falmouth School Department

Town of Falmouth

O
(3 Employees of local Falmouth businesses or with an offer of bonafide employment from a company located in the
]

Household with children attending the Falmouth School System, such as METCO students

Do you have a Section 8 or other housing voucher (the units are NOT subsidized, or income based): Yes
Bedroom Size; One Bedroom Two Bedroom
Do you require any adaptations or special accommeodation? Yes No

if Yes, please explain:

The total household size is

Household Composition - complete for everyone that will be living in the unit.

Name | Relationship Age
Name Relationship Age
Name Relationship Age
Name ' Relationship Age

No

FINANCIAL WORKSHEET: {Include all Household Income, which includes gross wages, retirement income {if drawing on

it for Income), business incame, veterans' benefits, alimony/child support, unempleyment compensation, social security,

pension/disability income, supplemental second income and dividend income.}

Applicants Annual Base Income {Gross)
Other Income, specify
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Co-Applicants Annual Base Income (Gross)
Other Income, specify

TOTAL ANNUAL INCOME:

Household Assets: {This is a partial list of required assets. Complete all that apply with current account balances)

Checking
Savings
Debit Card
Stocks, Bonds, Treasury Bills, CD or
Money Market Accounts and Mutual Funds
Individual Retirement, 401K and Keogh accounts
Retirement or Pension Funds (amt you can w/d w/o penaity)
Revocable trusts
Equity in rental property or other capital investments
Cash value of whole life or universal life insurance policies

TOTAL ASSETS

EMPLOYMENT STATUS: {include for all working household members. Attach separate sheets, if necessary.)
Employer:
Street Address:
City/State/Zip:
Date of Hire {Approximate):
Annual Wage - Base:
Additional: (Bonus, Commission, Overtime, etc.)

ABOUT YOUR HOUSEHOLD: (OPTIONAL)

You are requested to fill out the following section to assist us in fulfilling affirmative action requirements. Please be
advised that you should fill this out based upon family members that will be fiving in the apartment/unit. Please check
the appropriate categories:

Applicant Co-Applicant  (#) of Dependents
Black or African American
Hispanic or Latino
Asian
Native American or Alaskan Native
Native Hawaiian or Pacific Islander
Not White

SIGNATURES:

The undersigned warrants and represents that all statements herein are true. it is understood that the sole use of this
application is to establish the preliminary requirements for placement into a lottery to have an opportunity to lease an
affordable unit at 464 Main Street. | (we) understand if selected all information provided shall be verified for accuracy
at the time of lease.

Signature Date:
Appticant(s)

Signature Date:
Co-Applicant(s)
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464 Main Street

Affidavit & Disclosure Form

{/We understand and agree to the following conditions and guidelines regarding the distribution of the affordable units
at 464 Main Street — Falmouth, MA through the Executive Office of Housing and Livable Communities (EOHLC):

1. The gross annual household income for my family does not exceed the allowable limits as follows:

Household Size 1 2 3 4
80% AMI Gross Allowable Income $68,500 | $78,250 nfa nfa
120% AM! Gross Allowable Income $106,320 | $121,560 | $136,680 | $151,920

Income from all family members, over the age of 18, must be included.

2. 1/We understand the calculation of income will include the higher of actual income from assets (if over $5,000) or an
imputation of ,06% of the value of total household assets which is added to a household’s income in determining
eligibility.

3. The household size listed on the application form includes only all the people that will be living in the residence.

4. 1/We certify all data supplied on the application is true and accurate to the best of my/our knowledge and belief
under full penalty of perjury. 1/We understand that providing false information will result in disqualification from
further consideration.

5. 1/We understand that being selected in the lottery does not guarantee that |/we will be able to lease a unit. 1/We
understand that all application data will be verified, and additional financial information may be required, verified,
and reviewed in detail prior to leasing a unit. 1/We also understand that the Project’s Owner will also perform its own
screening to determine our eligibility to iease.

6. 1I/We understand that if selected |/we may be offered a specific unit. I/We will have the option to accept the available
unit, or to reject the available unit. If i/we reject the available unit i/we will move to the bottom of the waiting list
and will not have another opportunity to lease an affordable unit at 464 Main Street.

7. Program requirements are established and enforced by the Project’s Monitoring Agent, EOHLC. /We agree to be
bound by whatever program changes may be imposed at any time throughout the process. If any program conflicts
arise, I/we agree that any determination made by the EOHLC is final.

8. Affordable units may not be leased to individuals who have a financial interest* in the development or to a Related
Party**, or to their families. |/we certify that no member of our household has a financial interest in this Project, is
a Related Party, or is a family member of someone who has a financial interest or is a Related Party.

*“Einancial interest” means anything that has a monetary value, the amount of which is or will be determined by
the outcome of the Project, including but not limited to ownership and equity interests in the Developer or in the
subject real estate, and contingent or percentage fee arrangements; but shali not include third party vendors and
contractors.
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**Related Party means:

1. any person that, directly or indirectly, through one or more intermediaries, controls or is controlled by or is under
common control with the Developer, as well as any spouse of such person or “significant other” cohabiting with
such person, and any parent, grandparent, sibling, child or grandchild (natural, step, half or in-law) of such person;
2. any person that is an officer of, member in, or trustee of, or serves in a similar capacity with respect to the
Developer or of which the Developer is an officer, member, or trustee, or with respect to which the Developer
serves in a similar capacity, as well as any spouse of such person or “significant other” cohabiting with such person,
and any parent, grandparent, sibling, child or grandchild {natural, step, half or in-law) of such person;

3, any person that, directly or indirectly, is the beneficial owner of, or controls, 10% or more of any class of equity
securities of, or otherwise has a substantial beneficial interest {10% or more) in, the Developer, or of which the
Developer is directly or indirectly the owner of 10% or more of any class of equity securities, or in which the
Developer has a substantlal beneficial interest (10% or more) , as well as any spouse of such person or “significant
other” cohabiting with such person, and any parent, grandparent, sibling, child or grandchild (natural, step, half or
in-law}) of such person;

4. any employee of the Developer; and

5. any spouse, parent, grandparent, sibling, child or grandchild {natural, step, half or in-law) of an employee of the
Developer or “significant other” cohabiting with an employee of the Developer.

9. /We understand there may be differences between the market and affordable units and accept those differences.

10. I/We understand if my/our total income exceeds 140% of the maximum allowable income at the time of annual
eligibility determination, after the end of my then current lease term | will no longer be eligible for the affordable rent.

t/We have completed an application and have reviewed and understand the process that will be utilized to distribute the
available units at 464 Main Street. I/We am qualified based upon the program guidelines and agree to comply with
applicable regulations.

Applicant Co-Applicant Date

Refer to page 18 for submission information

‘>
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10.

APPLICATION TIPS
READ THE FOLLOWING CAREFULLY

More than 60% of applications submitted to MCO Housing Services for lotterles are incomplete and
not included in lotteries. Please take the time to read the application and submit all required
documentation. It is your responsibility to provide the correct documentation. It does not matter if
you were the first application or the last application received, we will NOT review applications until
AFTER the posted deadline.

Read the NOTES on the Required Personal Identification and Income Verification Documents. Failure
to do 50 could mean the difference between a complete and incomplete application as well as
eligibility for a unit.

Al financial documentation, income, assets and tax returns, are required from all household aduits
aged 18 or older. No exceptions.

All Asset statements must include your name, account number and Institution name. Do not take
photos or copy a statement from your phone.  If you provide any asset statements without the above
information your application is an automatic incomplete.

DO NOT ASSUME you do not need to provide a certain document. When in question call or email
BEFORE you submit your application.

We will not use the amount listed on your paystubs or W2's regarding your retirement account i.e.
401K, 403B, IRA, Roth IRA etc. Your paycheck and W2's tell us you have a retirement account only.
You must provide the [ast statement from whoever is managing the account for MCO to determine the
account'’s value.

Do NOT forget to include statements from Robinhood or any other online investment accounts. They
are considered part of your assets. If you have an open account, you must provide a statement
whether there are any funds in the account or not.

(f you are unable to provide specific information, then submit a note with your application explaining
the circumstances. This will not guarantee your application will be included in the lottery, but
depending on the circumstances, we may be able to work with you.

Do not take photos with your ceilphone of any documentation and emaii it to us. The photos are not
legible, and we will not accept them.

You can fax your information, but it is not recommended. If all pages are not received your application
would be considered incomplete.

1/We have read the above information.

Signature Date Signature Date
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Required Personal Identification and income Verification Documents
TO BE RETURNED WITH APPLICATION

Provide one copy of all applicable information. Complete financial documentation is required and
must be sent with your application to participate in the lottery. Incomplete applications will not be included in
the lottery and the applicant will be notified after the application deadline.

Initial each item that are applicable AND provide the document, Write N/A if not applicable and return this
sheet with your application.

1. Identification for each household member, i.e, Social Security Card, Birth Certificate etc.

2, If you have a Section 8 Voucher or other Housing Voucher, you MUST provide a valid copy with
your application.

3. If you require Special Accommodation you must request as part of your application and if
documentation is required, i.e. doctors letter, it MUST be included with the application.

4, The most recent last five {5} consecutive pay stubs for all jobs (check/direct deposit stubs). For
unemployment, DOR verification stating benefits received and payment history. Same for disability
compensation, worker’s compensation and/or severance pay.

e NOTE: if you have obtained a new job within the last 12 months you must provide a copy of the
Employment Offer Letter.

e NOTE: if you are no longer working for an employer you worked for in the last 12 months, you must
provide a letter from the employer with your separation date.

s NOTE: You need to provide 5 pay stubs whether you are paid weekly, semi-weekly, bi-weekly or
monthly.

5. Benefit letter providing full amount of periodic amounts received from Social Security, annuities,
insurance policies, retirement funds, pensions, disability or death benefits and ather similar types of
periodic receipts. '

6. Child support and alimony: court document indicating the payment amount, DOR statement. If
you do not receive child support provide a letter stating, that you are not receiving child support or see
attached form.

7. If you are self-employed you MUST provide a detailed expense and income statement for the
last 12 months and three months of business checking and savings accounts along with last three

Federal Income Tax Returns.

8. Federal Tax Returns —2023 {NO STATE TAX RETURNS)

e NOTE: Provide all pages that are submitted to the IRS. For example, if a Schedule Cis submitted to
the IRS and not part of your application, your application will be considered incomplete.
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+ NOTE: If you filed but do not have copies of your Federal Income Tax returns, you can obtain a copy
of your Tax Transcript using form 4506-T that you can obtain at irs.gov or create an account at
irs.gov and print out the Tax Transcript.

e NOTE: If you have not filed tax returns you must provide a letter from the IRS Verifying Non-filing of
your tax return(s). Request Verification of Non-filing letter by using form 4506-T that you can obtain
at irs.gov or create an account at irs.gov and print out the Verification of Non-filing letter.

9. W?2 and/or 1099-R Forms: 2023

e NOTE: If you do not have copies of W2’s and/or 1099’s, you can obtain a copy of your Wage
Transcript using form 4506-T that you can obtain at irs.gov or create an account at irs.gov and print
out the Wage Transcript.

10. interest, dividends and other net income of any kind from real or personal property.
11. Asset Statement(s): provide current statements of all that apply, unless otherwise noted:

GENERAL NOTE: ALL ASSETS STATEMENTS MUST INCLUDED YOUR NAME, ACCOUNT NUMBER AND
INSTITUTION NAME FOR ALL CHECKING, SAVINGS, INVESTIMENT ACCOUNTS AND RETIREMENT
ACCOUNTS. ANY ACCOUNTS PROVIDED WITHOUT THIS INFORMATION IS AN AUTOMATIC INCOMPLETE
APPLICATION.

. Checking accounts — Last three (3) months of statements — EVERY PAGE — FRONT AND BACK.

NOTE: Direct deposits from Payroll, SS, tax refund, transfers between your accounts, DOR, DTA
etc. we can identify. If you have cash deposits, payroll or non payroll or other income deposits you
MUST identify where the funds have come from. For example only, VENMO, EBAY, POSHMARK,
PAYPAL, CASH APP, ATM and MOBILE deposits, ZELLE and other transfers between any accounts
but your accounts, etc. There is no way we can list all sources. If you fail to explain they will be
counted as income, which may put you over the income limit.

NOTE: Do NOT provide a running transaction list of activity. You must provide the individual
statements.

) Pre-paid debit card statements — current month.
NOTE: This is NOT your ATM/Debit card. This is usually a separate debit card statement showing
income deposited directing onto the debit card, i.e. Social Security or other regular income.
‘NOTE: If Social Security payments are deposited on a Direct Express card it is your responsibility to
provide proof. You can print a statement from the Direct Express website at
httos://www.usdirectexpress.com/.

) Saving accounts — [ast three (3) months of full statements.

NOTES: Direct deposits from Payroll, SS, tax refund, transfers between your accounts, DOR, DTA
ete. we can identify, If you have cash deposits, payroll or non-payroll or other income deposits you
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MUST identify where the funds have come from. For example, VENMO, EBAY, POSHIMARK,
PAYPAL, CASH APP, ATM and MOBILE deposits, ZELLE and other transfers between any accounts

but your accounts, etc. There is no way we can list all sources. If you fail to explain they wili be
counted as income, which may put you over the income limit.

) Revocable trusts
. Equity in rental property or other capital investments
. Investment accounts, including stocks, bonds, Treasury Bills, Certificates of Deposit, Mutual

Funds, Money Market, Robinhood and alf online accounts, etc.
_____Retirement accounts, IRA, Roth [RA, 401K, 4038, etc for all current and past jobs
_____Cash value of Whole Life or Universal Life Insurance Policy.

______Personal Property held as an investment
e _ lump-sum receipts or one-time receipts

12. Proof of student status for dependent household members over age of 18 and full-time or part-
time students. Letter from High School or College providing student status, full time or part time for
current or next semester.

13. A household may count an unborn child as a household member. The household must submit
proof of pregnancy with the application, i.e. letter from doctor.

14. If the applicant is in the process of a divorce or separation, the applicant must provide legal
documentation that the divorce or separation has begun or has been finalized. Information must be
provided regarding the distribution of family assets.

15. If you have a home to sell you need to provide a copy of your last mortgage statement and a
market analysis which provides the sale price. The home must be sold before you can lease an affordable
apartment, '

16. If you are receiving gift monies on a regular basls you need to provide a letter stating who is
providing the funds and the monthly amount.

We understand if we do not provide all applicable financial documentation we will not be included in the
lottery. We also understand we will be notified after the application deadline that our application is

incomplete.

Print App!icanfs Name(s):

Applicants Signature DATE Co-Applicants Signature DATE

See page 18 for submission information
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464 Main Street
Falmouth, MA

Release of information Authorization Form

Date:

I/We hereby authorize MCQO Hausing Services, LLC, 464 Main Street Leasing Office, ar any of its assignees to verify any
and all income, assets and ather financial information, to verify any and all household, resident iocation and workplace
information and directs any employer, landlord or financial institution to release any information to MCO Housing
Services, LLC, 464 Main Street Leasing Office, or any of its assignees and consequently the Project Administrator, for the
purpose of determining income eligibility for 464 Main Street in Falmauth, MA.

A photocopy of this authorization with my signature may be deemed to be used as a duplicate original.

Applicant Name (Piease Print)

Applicant Name (Please Print}

Applicant Signature

Applicant Signature

Mailing Address

See page 18 for submission information
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Return the following to MCO Housing Services, LLC:

1. Completed, signed and dated application.

Signed and dated Affidavit and Disclosure Form,

Completed, signed and dated Required Personal Identification and income Verification
Documents Form.

All required financial documentation.

Complete, signed and dated Release of Information Authorization Form.

Special Accommodation Income, if needed.

Proof of Local Preference, if applicable.

w N

No ;A

RETURN ALL, postmarked on or before the TBD application deadline to:

MCO Housing Services, LLC
P.0. Box 372
Harvard, MA 01451
Overnight mailing address: 206 Ayer Road, Harvard, MA 01451
Phone: 978-456-8388
FAX: 978-456-8986
Email: lottervinfo@mcohousingservices.com
TTY: 711, when asked 978-456-8388

NOTE: If you are mailing your application close to the application deadline, make sure you go into the Post Office and
have them date stamp and mail. As [ understand, mail that is sent to the central sorting facility may use bar codes so we
would have no idea when the application was mailed and it can take longer for MCO to receive. If we receive an
application after the deadline that has a barcode it will be counted as a late application and will not be included in the
lottery.
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HOUSING SERYICES
your resource for Affordable Housing

464 Main Street
Falmouth, MA

Tenant is Responsible for all Utilities, except water and sewer

RENTS:
4—0ne Bedroom Units @ 80% AMI—$1,783
5—0One Bedroom Units @ 120% AMI—$2,866
6—Two Bedroom Units @ 120% AMI—$3,191

Fully Appliance Kitchens
One Bathroom
In Building Coin-Op Laundry
Smoke Free
Pets Allowed per Pet Policy; Monthly Pet Rent Applies
Section 8 and other housing vouchers accepted

For program information:
Contact: MCO Housing Services MCOHousingServices.com
Call: 978-456-8388
FAX: 978-456-8986

Application Pick up: Falmouth Town Hall & available listings. B0 e

Public Library, Leasing Office

Email: lotteryinfo@mcohousingservices.com
TTY: 711, when asked 978-456-8388

Visit our Website:

Sign up for future offerings and




HOUSING SERVICES
your resource for Affordable Housing

N\

Unit Information
# of BR: 1—2
Baths: 1
Parking: Surface Parking

Size of Home: 672 to 990 sq. ft.
Appliances:  Fully furnished kitchen,

e  Rental Units Distributed by Lottery

e Language/translation assistance available,
at no charge, upon request.

Resident selection based on a lottery.
Call us for lottery details or application.

Eligibility Criteria

1. Gross Household Income Limits at 80%

AMI:
80% 120%
1 person household: $68,500 $106,320
2 person household: 578,250 $121,560
3 person household:  N/A  $136,680
4 person household:  N/A  $151,920

2. Actual interest/dividends or .06% of assets
totaling more than $5000, whichever is
greater, is added to income for final income
determination. Actual interest/dividends
earned for assets up to $5000 will be added
to income to determine final income
eligibility.

Public Information Meeting via Zoom

Application Deadline

Lottery via Zoom

TBD

TBD

TBD

New Construction.

For program information:

Maureen O’'Hagan

(978) 456-8388
lotteryinfo@mcohousingservices.com

Great Town Location

Visit our Website:
MCOHousingServices.com
Sign up for future offerings
and available listings.

EQUAL HOUERS
OPPORTUNITY




Falmouth RENTAL Affordable Units
Fifteen {15) Apartment Style Residences
1 and 2 Bedroom Units at 80% and 120% AMI

Rents: 1 iR (80%) - $1,783; 1 8D {120%) - $2,866
7 BR {120%) - $3,191
Terants Responsible for all utilities

464 Muain Street—Falmouth, MA

fAAX ALLOWABLE INCOME

80% 120%
1person; $68,500 $106,310
2person: $78,250 $121,560
Iperson.  NJA 516,680
4person:  N/A  $151,920

Reasaonable Accommodations Available for persons with disabili-
ties, Lanpuageftranslation assistance available, at no charge, upon

request. Section 8 and ather heusing vouchers accepted.
Units by fottery, Smoke Free. Pets per policy.

For Info and Application:
Pick Up: Falmouth Town Hall and Public Ubrary EI
Phone: {978} 456-8388/FAX: 978-456-8986 S
Email:  lotteryinfo@mcohousingservices.com
TT¥: 711, when asked 978-456-8388 w

Applications must be submitted or postmarked on or before the
application deadline, Applications can be returned by mail. The
Application includes all submission information.

Application available onfine al: wwawv.meohonsingsentices.com




FALMOUTH ORG LIST

A | B | C
1 Org Address . Town
2_|American Legion 1 Main Street “Sandwich, ‘MA 02563
3 |Bamstable Adult Community Center  "826FamouthRoad __ Hyannis, MA 02601
4 |Barnstable County Human Services  3195MainStreet ‘Barnstable, MA 02630
5 |Barnstable Housmg Authonty 146 South Street ~ ’Hyannis, | MA 02601
6 |Bourne Council On Aging 239 Main Street ~ Bourne, MA 02532
7_|Bourne Housing Authority - 871 Shore Road '
8 |Bourne Veteran's Memorial Commun:ty Center - 239 Main Street
9 {Boys and Girls Club of Cape Cod P.O. Box 895 o i Mashpegg[q_!ﬁ_ 02649
10 |Cape Cod Church 1205 Nathan Ellis Hwy " East Falmouth, MA 02536
11 | Community ACtiOﬂ Commlttee of Cape Cod & Isiands Ir 372 North Street Hyanms MA 02601

East Falmouth Elementary Schooi

Faimouth Baptlst Church

Falmouth High Schooi

33DavisvileRoad

874 Gifford Street

.60 Central Park Ct

Fa!mouth HousmgAuthorlty

Falmouth Human Services Department
Falmouth Jewush Congregahon o
Falmouth Town Councu On Aging

First Congregational Church of Falmouth

115 Scranton Ave
_TAdMainSteet .
7 Hatchville Road

?300 Dli!mgham Ave

68 Main Street

20 |Forestdale Church 110mMA-130 Forestdale, MA 02644

21 |Forestdale School 1181 Route 130 o Forestdale, MA 02644
22 |Freedom Church 655 Boxberry Hill Road  EastF Falmouth, MA 02536
23 |Heritage Christian Church 7 o 655 Boxberry Hill Road East Falmouth, MA 02536
24 |Housing Assistance Corporatton o ______;460_W Main St#1 ‘Hyannis, MA 02601

25 |Hyannis First Brazilian Baptist o 631 Main St#5 Hyannis, MA 02601
26 |John Wesley United Methodist Church 270 Gifford Street _Faimouth, MA 02540
27 Lawrence School Lakeview Ave __Falmouth, MA02540,_
28 |Life At Mashpee 175 Great Neck Rd S _ - Mashpee, MA 02649
29 | Mashpee Council On Aging 126 Frank E. Hicks Or ‘Mashpee, MA 02649

30 [Mashpee Housmg Authorsty 768 Falmouth Road ‘Mashpee, MA 02649

31 |Mashpee Human Services |16 Great Neck RAN _ Mashpee, MA02649
32 |May Center For Adult Services 550 Main Street _IMashpee MA 02649

33 |[Morse Pond School 323 Jones Road " [Faimouth, MA 02540

34 |Mullen-Hall Elementary School | 130 Katherine Lee Bates Road |Falmouth, MA 02540

35 |North Falmouth Congregatlonal Church 155 Old Main Road INorth Falmouth, MA 02556

_East Falmouth, MA 02536
,.\_,Fa“_’”‘?‘-'th MA 02540 B
Falmouth, MA 02540
Falmouth, MA 02540
[Falmouth, MA 02540
:East Fa!mouth MA 02536,
Faimouih NEA 02540
7 ”‘Falmouth MA 02540
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FALMOUTH ORG LIST
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38
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45

North Falmouth Elementary School

Saint Barnabas's Church o
Sandwich Council On Aging
Sandwich Hou_smg Authonty
Sandwich Women's Club

S$t. Anthony's Catholic Church o
St. Elizabeth Ann Seton Catholic Church

St. Patrick's Catholic Church

St. Thomas Chapel

62 O]d Main Road e e e e et e e
91 Main Street _
70 Quaker Meetmghouse Road

‘North Falmouth, MA 02556

'Sandwich, MA 02563

20 Toms Way
P 0. Box 757

Soven Hils Commuriy Serices |3 Otis Park Drve

167 E Falmouth Hwy

~lag1 Quaker Road e
" 1511 Main Street

;440 Grand Ave

46

47

Teatlcket Elementary SchooE

Town of Falmouth Senior Center

UU Falmouth

7840 Sandwich Road

45 Maravista Ave. Extension
780 Main Street

Sandwmh MA 02563

Sandmch 'MA 02563
_ [Bourne, MA 02532 .
_|East Falmouth, MA 02536
~ INorth Falmouth MA02556

Falmouth, MA 02540

~Falmouth, MA 02540

'East Falmouth, MA 02536

Falmouth MA 02540

East Falmouth, MA 02536
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AFFORDABLE UNIT RiIDER

Tenant acknowledges that the unit rented pursuant to this Lease {Unit # } is an Affordable Unit
included in the Town of Falmouth Subsidized Housing Inventory and subject to the Massachusetts
Executive Office of Housing and Livable Communities rules and regulations applicable thereto. Tenant
agrees to provide to Landlord 90-120 days prior to lease renewal annually Tepant’s latest income and
other financial information necessary for Landlord to recertify that Tenant continues to meet the
income requirements for the Affordable Units. Tenant agrees that Landlord may share Tenant's
information with the Monitoring Agent and any governmental reviewing authority as necessary to get
approval of the recertification. The tenant understands that failure to provide the information in
accordance with the applicable Regulatory Agreement, and/or failure to submit accurate ar current
information, is considered a material violation of the Lease Agreement.

Tenant agrees if income exceeds 140% of median income for household size at recertification then they
wil! have to moving out, as all units in the project are affordable.

Tenant and Landlord acknowledge and agree that the {1) Landlord shall give the Tenant not less than
sixty (60} days written notice if the Landlord shall not renew this Lease at the end of any term; (2} the
Landlord shall not terminate this Lease unless there is a substantial violation of a material provision of
this Lease by the Tenant; (3) the minimum term of this Lease shall be one (1} year; and

Tenant and Landiord acknowledge and agree that, in the event of a conflict between the terms of this
Lease and this Affordable Unit Rider, the terms contained in this Affordable Unit Rider shall control.

Agreed to this day of

Tenant:

By:

Title




TOWN OF FALMOUTH

Office of the Town Manager & Select Board

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone: (508) 495-7320
townmanager@falmouthma.gov

December 16, 2024

Executive Office of Housing and Livable Communities
100 Cambridge Street, Suite 300
Boston, MA 02114

Attention: Margaux LeClair, Counsel/Fair Housing Specialist
Rieko Hayashi, Director Local Initiative Program

Via email: margaux.leclair@mass.gov

rieko.hayashi@mass.gov

Re: 464 Main Street, Falmouth - Local Initiative Program Application for Local Action Units
Dear Ms. LeClair and Ms. Hayashi:

At its meeting on December 16, 2024 the Falmouth Select Board voted to endorse the Local
Initiative Program Application for Local Action Units of Excell 464 Main, LLC to construct a 15-unit
rental housing project on a 30,770 square foot site located at 464 Main Street, Falmouth, MA.

In summary, the proposed development includes 15 rental housing units located in the heart of
downtown Falmouth. Of the 15 units, 4 units will be deed restricted as affordable to households
earning up to 80% area median income and the remaining 11 units will be deed restricted to
households earning up to 120% area median income for Barnstable County. Altogether, the
development will include 6 two-bedroom apartments, and 9 one-bedroom apartments located
within walking distance of the commercial center of Falmouth. Pursuant to the Executive Office of
Housing and Livable Communities (EOHLC) Ch. 40B Guidelines, VI.9.e.(1) “the municipality, or its
designee, is named in the deed rider as the monitoring agent (along with DHCD)”. The developer
has agreed to retain the services of a third party to perform the monitoring, acting as the Town’s
designee, and to include them in the deed rider along with DHCD (now known as EOHLC).

The Select Board finds there is a substantial community benefit in endorsing the proposed
development. Like many Cape Cod communities, the Town of Falmouth has a significant need for
rental units, both two-bedroom and one-bedroom units, especially in walkable areas. This project
is a redevelopment of an existing commercial property that historically was used for many years as
a vehicle service and repair station. The development team will remove the existing commercial
structure and build a new 2-story apartment building, with a 900 square foot laundromat. The
development is in the heart of Falmouth’s vibrant Main Street, is on the public transportation route,
and is walkable to stores, restaurants, the public library, post office, Town Hall, Mullen Hall School
(kindergarten to fourth grade), Lawrence Junior High School (seventh and eighth grade), and Surf



Executive Office of Housing and Livable Communities
December 16, 2024
Page 2 of 2

Drive Beach. Lastly, the property is currently served by the town's water and sewer services and will
not need to create new connections.

The developer and representative received Site Plan Review approval from the Planning Board on
September 27, 2022 as a mixed use development under the tocal Mixed Residential and
Commercial Overlay District (MRCOD). The developer also went before the Community
Preservation Committee on April 8, 2024, to request funding from the Falmouth Affordable Housing
Fund in the amount of $1,875,000, which gave a positive recommendation to the Select Board. On
April 22, 2024, the Select Board as Trustees of the Falmouth Affordable Housing Fund voted to
approve the award for the full amount requested.

The Select Board is pleased to endorse this Local Initiative Program Application for Local Action
Units to create much needed rental units in our community. *

Sincerely,

Nancy Robbins Taylor, Chair
Falmouth Select Board

cC: Joseph Valle, The Valle Group
Mike Renshaw, Town Manager
Jed Cornock, Town Planner
Kimberly Fish, Housing Coordinator

' This letter does not waive any of the requirements for this project to come into full comptiance

with all applicable laws, rules and regulations.




OPEN SESSION
BUSINESS

4. Consider voting to approve the 809 Sandwich Road Local Initiative
Program (LIP) Application (10 minutes)

December 16, 2024




ITEM NUMBER: Business 4.

ITEMTITLE: Consider voting to approve the 809 Sandwich Road Local Initiative
Program (LIP) Application

MEETING DATE: 12/16/2024
WORK SESSION [ REGULAR MEETING PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager and Kimberly Fish, Housing Coordinator

ATTACHMENTS: 1) LIP Application, 2) Housing Development Working Group Evaluation
Form, 3) Town Manager LIP Recommendation Memo to the Affordable Housing Committee, 3)
Affordable Housing Committee Letter of Recommendation to the Select Board, 4) Town
Manager LIP Recommendation Memo to the Select Board w/attached Proposed Letter from
Select Board to EOHLC

PURPOSE:

To provide the developer of this Local Incentive Program (LIP) application, Northland Residential
Corporation, with an opportunity to present the project, located at 809 Sandwich Road, to the Select
Board.

The Select Board is asked to vote to support the LIP application by sending a letter to the Executive
Office of Housing and Livable Communities (EOHLC) outlining their approval and signing the LIP
application.



BACKGROUND/SUMMARY:

» A Local Initiative Program (LIP} application was submitted by Northland Residential
Corporation to construct 36 rental units at 809 Sandwich Road. Of the 36 rental units, a total
of 13 are proposed to be deed restricted as affordable in perpetuity.

» The property is 4.65+ acres. It is currently the site of a former horse boarding and training
facility, which is cleared, but not being maintained. It has a ring, a barn, an outdoor
paddocks and support facilities in varying conditions of disrepair.

> The project will consist of 17 duplexes and 2 single unit structures. There will be eighteen
(18) 1,200 sf two-bedroom units and eighteen (18) 1,350 sf three-bedroom units, 36 rental
units total. They will be the style as outlined in the Attachment E.3 of the LIP Application
(Building A Type). Th project includes a combination of mail and school bus stop pavilion, a
large village green open space area with walking paths, a community gathering common
area with a fire pit and children’s play area/structure, and a dog park.

> The developer is planning on installing an on-site Advanced Technology Reduction septic
system and connecting to the town water system.

» Northland Residential Corporation agreed to deed restrict in perpetuity, 4 units beyond the
9 required by the Ch. 40B statute. Of the total 36, 9 are required to be deed restricted at
80% of the area median income (AMI), further, 2 units will be deed restricted at 100% of the
AMI, 1 unit at 110% of the AM! and 1 unit at 120% of the AMILI.

> In May of 2024, Jack Dawley, President and CEO of Northland Residential Corporation met
with the Zoning Administrator, Town Planner and Housing Coordinator to discuss an initial
housing plan for the site.

> As part of the Pre-Application Phase of the Local Initiative Program Application Process and
Review Guidelines adopted by the Select Board on April 22, 2024, and as amended June 17,
2024, Mr. Dawley filed a pre-application with a conceptual plan.

> June 24, 2024, Mr. Dawley appeared before the Housing Development Working Group and

after a comprehensive discussion, Mr, Dawley agreed to make some adjustments to the
original proposed project and return to the Working Group, which he did on July 31, 2024.
At that time the Working Group felt the project could move to the second phase of the LIP

process and submit a formal LIP application with a sit plan for consideration of the Housing
Development Working Group.,



> On October 29, 2024, Mr, Dawley appeared before the Working Group, which ultimately
provided the Town Manager with a favorable recommendation to endorse this LiP
Application.

» Mr. Dawley also appeared before the Land Use Group (which consists of all development
staff) on October 16, 2024, and received a number of constructive comments from various
town depariments.

» On November 14, 2024, Mr. Dawley appeared before the Affordable Housing Committee,
who voted unanimously to send a letter recommending the Select Board support the
project.

> The Town Manager sent a memo to the Select Board with his recommendation that the
Select Board support the project by signing the proposed letter to the Executive Office of
Housing and Llivable Communities outlining their support of the LIP application and by
signing the LIP application.

DEPARTMENT RECOMMENDATION:

Staff recommends the Select Board vote to endorse the LIP application of Northland
Residential Corporation to construct 36 rental units, 13 of which are to be deed
restricted as affordable at the property located at 809 Sandwich Road by sending a
letter outlining their approval to the Executive Office of Housing and Livable
Communities and by signing the LIP application.

OPTIONS:

» Motion to endorse the LIP application of Northland Residential Corporation to
construct 36 rental units, 13 of which are to be deed restricted as affordable at
the property located at 809 Sandwich Road by sending a letter outlining their
approval to the Executive Office of Housing and Livable Communities and by
signing the LIP application.

» Motion to deny endorsement of the LIP application of Northland Residential Corporation as
presented.

» Defer action to a subsequent meeting.




TOWN MANAGER COMMENTS:

The Town Manager recommends the Select Board vote to endorse the LIP application of
Northland Residential Corporation to construct 36 rental units, 13 of which are to be deed
restricted as affordable at the property located at 809 Sandwich Road by sending a letter
outlining their approval to the Executive Office of Housing and Livable Communities and by
signing the LIP application.

Wickael Renstasw

12/10/2024

Town Manager Date



Housing Development Working Group
Local Initiative Program Application Review

59 Town Hall Square
Falmouth, Massachusetts 02540

HOUSING DEVELOPMENT WORKING GROUP EVALUATION FORM

HDWG Pre-Application Phase Meeting Date: 6/24/24 & 7/31/24
HDWG Application Phase Meeting Date: 10/30/24

Applicant/Contact:

Property Address:

Development Team:

Project Information

Northland Residential Corporation
Jack Dawley, President/CEO

809 Sandwich Road, East Falmouth

Northland Residential Corporation

- Jack Dawley, President & CEO

- Richard Thomas, EVP, CFO

- Sean Skehill, SVP, Director of Construction

- Matthew W. Gaines, Esq, permitting atty

- K.T. Wise, Principal K.T. Wise Architects

- Civil Engineer, Merrill Engineering (Tom Santos & Deb Keller)

- Alan Aukeman, Principal, Ryan Assoc. (landscape architect)

Other local housing projects: Village at Old Main, Falmouth (for projects in other

communities see full listin application)

Evidence of ownership or property control: Purchase and Sale Agreement

Property description: acreage: 4.65+ acres

Zoning: AGA, 101 -1 Family



Project summary: #ofunits: 36 total (23 market/13 affordable)
Rent/own: Rentals
Affordability: 9 at 80% AMI (this is 25% required)
2 at 100% AMI (not required)
1 at 110% AMI (not required)
1 at 120% AMI (not required)

Unit mix: 18 1,200sf two-bedrooms
18 1,350 sf three-bedrooms
(90 bedrooms total)

Building Count: 17 Duplexes and 2 single unit
structure/buildings

Amenities: Combination mail/school bus stop pavilion

- Large village green open space area with
walking path(s)

- Community gathering common area with fire
pit, grill station and children’s play
area/structure

- Dogpark

Municipal meetings: ZBA Administrator, Town Planner, Housing Coordinator
Housing Development Working Group (June 24 and July 31)

Community outreach:

Criteria from Town of Falmouth Local Initiative Program
Application Process and Review Guidelines (Page 5):

v Mixed-income year-round rental and homeownership for households earning from
30% and up to 120% of the Area Median Income (“AMI”).

Proposed project will include a tiered AMI, 80%, 100%, 110% and 120% AMI.
Vv Mixed-use development is desirable in certain locations.

v Strong preference for proposals in which more than 25% of the total units are deed-
restricted for households earning 120% of AMI or less.

1 unit at 120% AMI.



Proposals which provide attainable housing for the “missing middle by including
deed restricted units (in excess of the mandatory 25% affordable at 80% of AMI or
less), for households earning from 80% to 120% of the AMI.

2 units at 100% AMI, 1 unit at 110% AMI and 1 unit at 120% AMI
Site design that provides open space and recreational amenities.

Site will include combination mail/school bus stop pavilion, large village green open
space area with walking path(s) and community gathering common area with fire
pit, grill station and children’s play area/structure and a dog park.

Architecture that is compatible with the surrounding neighborhood.

This project is not consistent with surrounding neighborhoods but is the same
architectural design as a previously approved project in North Falmouth, Megansett
Crossing.

Enhancements to site and surrounding neighborhood (landscaping, drainage,
connectivity, etc.).

There will be landscaping, drainage and connectivity within the site, but not
connecting to other neighborhoods.

Ability to meet identified housing needs (senior, workforce, rental).
Housing will include market rate, 80%, 100%, 110% and 120% AMI rental units.

Availability of sewer and/or on-site wastewater disposal technology that reduce
nitrogen output.

Developer plans to include an on-site Advance Technology Nitrogen Reduction
septic system.

Has a positive economic impact on the neighborhood and stimulates new
investment in distressed area.

This is a site of a former horse boarding and training facility. The site is cleared, but
not being maintained, it has a ring/barn and outdoor paddocks and support facilities
in varying conditions of disrepair.

Mitigates environmental impact through redevelopment of existing structures,
proximity to existing infrastructure, and use of best available design and technology.

Proposes a low fertilizer and low water consumption landscape design.



Has Energy Star Rating.

Provides Handicapped Accessible/Visitable options.

Located in a planning district with a lower percentage of affordable housing.

Not located in an Environmental Justice Community.

Items typically reviewed by the ZBA

Limited tree clearing — clearly demarcate the limit of work on the site plan and make
every effort to identify and save mature trees within that area.

Site is mostly cleared.

Landscape design — ensure that the landscaping complies with Section 240-14.3 of
the Zoning Bylaw.

Respecting abutters (buffers, distance) — provide as much of a vegetated buffer
(leave existing or create new) as possible for the abutting properties.

As of now, there are no abutters, but developer plans on vegetative buffers.

Car stacking/bus stops - clearly show an area at the entrance of the development
where children can wait for a school bus or where cars can wait.

Proposed project includes a bus stop pavilion.

Trash removal - show an area on the site plan where trash removal would occur (if
done with a dumpster). Be prepared to discuss/show how a private trash hauler will
be able to access the site.

Snow removal — identify how snow will either be removed or stored on-site. If stored
on-site, show that area on the site plan.



\
|

Lighting — ensure that the development contains enough lighting to create a sense of
safety while not being objectionable to neighbors (dark sky compliant fixtures, no
rear spotlights, in rentals have landlord have control of lights, etc.).

Recreational area — provide an area on the site plan for future children to play.
Ensure that this area isn’t in an area that would be considered dangerous or unsafe
(next to a busy roadway).

Proposed project includes a large village green open space area with walking
path(s), as well as a community gathering common area with fire pit, grill station
and children’s play area/structure and dog park all away from the main road
(Sandwich Road).

Open space and shading - be thoughtful about future open space and the limitation
on tree plantings (if the open space is the leaching fields then no trees can be
planted).

Privacy for tenants from the recreation areas — provide screening (vegetation or
physical barrier) in situations where residential units abut the future recreational
area.

Confirm with developer that there will be vegetated buffers between village green
area and units 9 - 28, as well as tot lot, dog area and units 25, 26, 31 and 32.

Guest parking — ensure that there are parking spaces for guests spread throughout
the site.

Proposed project includes 2 -1 residential parking ratio. 72 residential parking
spaces (each unit will have a dedicated one car garage with an additional parking
spot located in front of the garage stall) and 14 parking spaces for guest parking.

Traffic impacts — be prepared to address how the new traffic generated by the
development will affect the adjacent roadways and intersections.

Water services — ensure that new water service has been shown on the site plan and
that early coordination with the town’s water department has occurred.

Type of access (road or driveway) — Decide ahead of time if the new access will be a
road, as it would need to adhere to the specifications in the Planning Board’s
subdivision regulations. Driveway.



v Washer and dryers - in rental developments, provide the appliances not just the
hook ups to them.

Washer and dryers will be included in each unit.

Additional Notes:



TOWN OF FALMOUTH
Office of the Town Manager & Select Board
59 Town Hall Square, Falmouth, Massachusclts 02540

TO: Affordable Housing Committee
FROM: Mike Renshaw, Town Manager 7-746{
SUBJECT: Local Initiative Program Application
809 Sandwich Road, Northland Residential Corporation
DATE: November 13, 2024
cC: Kimberly Fish, Housing Coordinator
Jack Dawley, President/CEO Northland Residential Corporation

A Local Initiative Program (LIP) application was submitted by Northland Residential Corporation to
construct 36 rental units located at 809 Sandwich Road, East Falmouth. Of the 36 rental units, a total of
13 are proposed to be deed restricted as affordable in perpetuity.

In May of 2024, Jack Dawley, President and CEO of Northland Residential Corporation met with the
Zoning Administrator, Town Planner and Housing Coordinator to discuss an initial housing plan for the
site. Then, as part of the newly adopted LIP Application Process and Review Guidelines, Mr. Dawley
submitted a pre-application with a conceptual plan of the proposed project and appeared before the
Housing Development Working Group on June 24, 2024, After a comprehensive discussion, Mr. Dawley
agreed to make some adjustments to the original proposed project and return to the Working Group,
which he did on July 31, 2024, The Working Group felt the project could move into the second phase of
the LIP process and submit a formal LIP application with a site plan for consideration of the Housing
Development Working Group. Before meeting with the Working Group to discuss and review the formal
LIP application on October 29, 2024, Mr. Dawley attended a Land Use Group meeting on October 16,
2024 and received a number of constructive comments. In the end, the Working Group ultimately
provided me with a favorable recommendation to endorse this LIP application. The final steps for Mr.
Dawley are to appear before the Affordable Housing Committee on November 14, 2024, and then the
Select Board.

The project will consist of 17 duplexes and 2 single unit structures. There will be eighteen (18) 1,200 sf
two-bedroom units and eighteen (18) 1,350 sf three-bedroom units. They will be the style as outlined in
Attachment E.3 of the LIP Application (Building A Type). The project includes a combination mail and
school bus stop pavilion, a large village green open space area with walking paths, a community
gathering common area with a fire pit and children’s play area/structure, and a dog park. The applicantis
planning on installing an on-site Advanced Technology Nitrogen Reduction septic system and connecting
to the town water system. The site itself is a former horse boarding and training facility, which is cleared,
but not being maintained. It has a ring, a barn and outdoor paddocks and support facilities in varying
conditions of disrepair. Based upon its current condition, the proposed project will be an improvement to
the site.

Email: townmanager@falmouthma.gov

Phone: (508) 495-7320



Northland Residential Corporation agreed to deed restrict in perpetuity, 4 units beyond the 9 required by
the Ch. 40B statute. Of the total 36 units, 9 are required to be deed restricted at 80% of the area median
income (AM!). Mr. Dawley agreed to further deed restrict 2 units at 100% of the AMi, 1 unit at 110% of the

AMI and 1 unit at 120% of the AMI.

For all the above reasons | recommend endorsement of this LIP application.




Affm‘dable Housmg Commlttee

S 59‘:T-OW.N7HA!:~-.'-.-—SQUfAREf»?‘E,AL;M'O.!:JlTH—ifM:A‘-"?ﬂ?SZ‘-O 3 5

- Friday, Novémber22, 2024 - - -

S Dr. NancyTaylor

- Chalr, . :
) A'Falmouth Select Board
. TownHall", L e e S
-"_'FalmouthMA02540 e R SR S

' Dear Dr Taylor

B At lts month[y meetmg on November 12 2024 the Falmouth Affordabie Housmg Commlttee autherized the ,
Chalr to send this’ letter of support for. the: development proposal by Jack Dawley for a 36 umt rental pro]ect 7
at 809 Sandw1ch Road A : : » , -

o Our commlttee is happy to support this LIP. pro;ect that would mclude 13 affordable umts, 4 more than _
" frequired Further, the income targets’ for these. deed restncted units. would range from 9at 80% of AMI 2at
100% of AMl 1 at 110% ofAME and 1 at 120% of AMl a weicome 1ncome mlx of assrsted farnrhes

: The AHC notes the following aspects of the pro;ect
* The prolect layout has a good scale and isa good use of already cleared land
The septic system plan mcludes 1A features : -
’Fhe pro;ect manager w1El be located in or neal F almouth
N The: AHC urged Mr Dawiey to reach out to surroundmg ne:ghbors to explam hls pro;ect and take comments
T _-The com mittee also. asked Mr Dawley if he would cons;der restrlcting the rental leases to 12 months Mr

Dawley said he wou!d consrder theidea. .

Thus, the AHC recommends approval o th prect.

- Davrd Garrlson . ' e
Charr, Falmouth Affordable Housnng Commlttee

s C.C:. Kim FlSh Houslng Coordmator
' Noreen Stockman, ZBA Admlnistrator
Jed Cornock Town Planner L




TOWN OF FALMOUTH
Office of the Town Manager & Sclect Board
59 Town Hall Square, Falmouth, Massachusetts 02540

TO: Select Board
FROM: Mike Renshaw, Town Manager
SUBJECT: Locallnitiative Program Application
809 Sandwich Road, Northland Residential Corporation
DATE: December 16, 2024
CccC: Kimberly Fish, Housing Coordinator
Dave Garrison, Chair Affordable Housing Committee

Jack Dawley, President/CEO Northland Residential Corporation

A Local Initiative Program (LIP) application was submitted by Northland Residential Corporation to
construct 36 rental units located at 809 Sandwich Road, East Falmouth. Of the 36 rental units, a total of
13 are proposed to be deed restricted as affordable in perpetuity.

In May of 2024, Jack Dawley, President and CEO of Northland Residential Corporation met with the
Zoning Administrator, Town Planner and Housing Coordinator to discuss an initial housing plan for the
site. Then, as part of the newly adopted LIP Application Process and Review Guidelines, Mr. Dawley
submitted a pre-application with a conceptual plan of the proposed project and appeared before the
Housing Development Working Group on June 24, 2024. After a comprehensive discussion, Mr. Dawley
agreed to make some adjustments to the original proposed project and return to the Working Group,
which he did on July 31, 2024. The Working Group felt the project could move into the second phase of
the LIP process and submit a formal LIP application with a site plan for consideration of the Housing
Development Working Group. Before meeting with the Working Group to discuss and review the formal
LIP application on October 29, 2024, Mr. Dawley attended a Land Use Group meeting on October 16,
2024 and received a number of constructive comments. In the end, the Working Group ultimately
provided me with a favorable recommendation to endorse this LIP application. Mr. Dawley appeared
before the Affordable Housing Committee on November 14, 2024, where they voted to send a letter of
support to the Select Board.

The project will consist of 17 duplexes and 2 single unit structures. There will be eighteen (18) 1,200 sf
two-bedroom units and eighteen (18) 1,350 sf three-bedroom units. They will be the style as outlined in
Attachment E.3 of the LIP Application (Building A Type). The project includes a combination mail and
school bus stop pavilion, a large village green open space area with walking paths, a community
gathering common area with a fire pit and children’s play area/structure, and a dog park. The applicantis
planning on installing an on-site Advanced Technology Nitrogen Reduction septic system and connecting
to the town water system. The site itself is a former horse boarding and training facility, which is cleared,
but not being maintained. It has a ring, a barn and outdoor paddocks and support facilities in varying
conditions of disrepair. The proposed project will be an improvement to the site as it currently is.

Phone: (508) 495-7320

Email: townmanager{@falmouthma.gov




Northland Residential Corporation agreed to deed restrict in perpetuity, 4 units beyond the 9 required by
the Ch. 40B statute. Of the total 36 units, 9 are required to be deed restricted at 80% of the area median
income (AMI). Mr. Dawley agreed to further deed restrict 2 units at 100% of the AMI, 1 unit at 110% of the
AMI and 1 unit at 120% of the AMI.

For all the above reasons and as outlined in the attached letter to the Executive Office of Housing and
Livable Communities (EOHLC), | recommend the Select Board endorse this LIP application by signing
said letter and LIP application.

ATTACHMENTS:
¢ LIP Application
e Letter to the Executive Office of Housing and Livable Communities




TOWN OF FALMOUTH

Office of the Town Manager & Select Board

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone: (508) 495-7320
townmanager@falmouthma.gov

December 16, 2024

Executive Office of Housing and Livable Communities
100 Cambridge Street, Suite 300
Boston, MA 02114

Attention: Margaux LeClair, Counsel/Fair Housing Specialist
Rieko Hayashi, Director Local Initiative Program

Via email: margaux.leclair@mass.gov
rieko.hayashi@mass.gov

Re: Northland Residential Corporation - Local Initiative Program Application
895 Sandwich Road, East Falmouth, MA

Dear Ms. LeClair and Ms. Hayashi:

At its meeting on December 16, 2024, the Falmouth Select Board voted to endorse the Local
Initiative Program application of Northland Residential Corporation to construct 36 rental units at
809 Sandwich Road in East Falmouth, MA. The project site includes 4.65+ acres of land (Assessor’s
Map No. 21-08-012-000).

In summary, the proposed development includes 36 rental units. Of the 36 rental units, 9 will be
deed restricted at 80% of the area median income (AMI), 2 units will be deed restricted at 100% of
the AMI, 1 unit will be deed restricted at 110% of the AMI, and 1 unit will be deed restricted at 120%
of the AMI. Altogether, the development willinclude 17 duplexes and 2 single unit structures, 18
will be 1,200 sf two-bedroom units and 18 will be 1,350 sf three-bedroom units. Pursuant to the
Executive Office of Housing and Livable Communities (EOHLC) Ch. 40B Guidelines VI.9.e.(1) “the
municipality, or its designee, is named in the deed rider as the monitoring agent (along with
DHCD)”. Northland Residential Corporation has agreed to hire a third party to perform the annual
monitoring, acting as the Town’s designee and will be included in the deed rider along with EOHLC.

The Select Board finds there is a substantial community benefit in endorsing the proposed
development. Like many Cape Cod communities, the Town of Falmouth has a significant need for
affordable rental units. This project will also get us closer to our goal as cited in the Town of
Falmouth Housing Production Plan recently approved by EOHLC of 80 units a year for 5 years. All
36 units will be included on the Subsidized Housing Inventory (SHI). It will have mixed-income
rental opportunities and will include more affordable deed restricted units beyond the 25%
required by Ch. 40B. The project will include a combination mail and school bus stop pavilion,
large village green open space area with walking paths, a community gathering common area with a
fire pit, grill station, children’s play area/structure, and a dog park. The developer plans to include



Margaux LeClair, Counsel/Fair Housing Specialist
Rieko Hayashi, Director Local initiative Program
December 16, 2024
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an on-site Advance Technology Nitrogen Reduction septic system. There are no sidewalks and
there is no public transportation near the site; however, it is 3.5 miles from Falmouth High School
and approximately 3 miles from the main commercial center of Falmouth.

In May of 2024, Jack Dawley, President and CEO of Northland Residential Corporation, met with the
Town Planner, Zoning Board of Appeals Administrator and the Housing Coordinator. Mr. Dawley
then submitted a pre-application with a concept plan of the proposed project and appeared before
the Housing Development Working Group on June 24, 2024, After a comprehensive discussion Mr.
Dawley agreed to make some adjustments to the original proposed project and return to the
Working Group, which he did on July 31, 2024. The Working Group felt the project could move into
the second phase of the town’s LIP process and submit a formal LIP application with a site plan for
consideration of the Housing development Working Group, which met on October 29™ to review
and discuss. The Working Group ultimately provided the Town Manager with a favorable
recommendation to endorse this LIP application. The Town Manager gave his recommendation of
support on December 16, 2024,

Mr. Dawley also attended the Land Use group {which consists of municipal staff who deal with
devetopment in town) on October 16", Lastly, on November 14, 2024, Mr. Dawley went before the
Affordable Housing Committee at which time they voted to send a letter of support to the Select
Board.

The Select Board is pleased to endorse this Local Initiative Program application to create much
needed affordabte rental units in our community. *

Sincerely,

Nancy Robbins Taylor, Chair
Falmouth Select Board

cC: Kirn Fish, Falmouth Housing Coordinator
Jack Dawley, President/CEQ Northland Residential Corporation

' This letter does not waive any of the requirements for this project to come into full compliance
with alt applicable laws, rules and regulations.




NORTHLAND

RESIDENTIAL

TOWN OF FALMOUTH
SELECT BOARD

809 SANDWICH ROAD, FALMOUTH, MA

LOCAL INITIATIVE PROGRAM APPLICATION
PACKAGE

December 9, 2024




2N

NORTHLAND

RESIDENTIAL

December 9, 2024

Falmouth Setect Board

c/o Ms. Nancy Robbins Taylor
Board Chair

Town of Falmouth

59 Town Hall Square,
Falmouth, MA 02540

809 Sandwich Road - Local Initiative Program Application
Dear Ms, Taylor and fellow Select Board Members,

Following months of collaborative conversation with the Housing Development Working Group,
their respective members, Town Officials, and the Affordable Housing Committee, | hereby submit
a Local Initiative Program (LIP) Application for the development of a 36-unit rental housing
Comprehensive Permit project on the Smithfield Farm property located at 809 Sandwich Road. The
attached application details my vision for the redevelopment of now long defunct horse boarding
and training facility. Specifically, the proposed plan envisions utilizing the successful Megansett
Crossing unit plans and building architecture to create a 36-unit rental housing community
consisting of:
+ 36 total units, comprised of 18 two-bedroom units and 18 three-bedroom units,
+ Located in 17 two-unit duplex and 2 single family detached buildings, and consisting of
+ 9two bedroom and 4 three-bedroom units or 13 Inclusionary Housing Units (36% of the
total unit count), taddered to household incomes between 80% and 120% of local Area
Medium Income (AMI).

The community will be served by an on-site Advanced Technology Nitrogen Reduction septic
system, town water and an internal private work street network. Each unit will be equipped with all-
electric, carbonless, high efficiency heating, cooling and hot water generation MEP infrastructure,
low flow plumbing fixtures and constructed to the current requirements of the Stretch Energy
Building code.




The Community land plan contemplates an internal network of walking trails, a multi-purpose
community pavilion serving as a combination bus stop/mail station, a bark park (dog park), tot lot,
community communal area with fire pit and grilling stations and possibly a resident garden(s).

My ask of the Board is for a letter of support to be included in the filed LIP application with the
State’s Executive Office of Housing and Livable Communities (EOHLC) inclusive of a Local
Contribution in the form of the Wavier of all Building Department permit fees.

| look forward to sharing my vision for the redevelopment of Smithfield Farm with Board on the 16"
as well as the potential to provide 36 much needed housing units to the Upper Cape region.

With Best Regards and Happy Holiday's

Northland Residential Corporation
President and CEO

T@o—-/Q"-’\

Cc; Kim Fish, Jed Cornock
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Address & Site Description

Address:

809 Sandwich Road

Parcel ID: 21-08-012-000
Zoning: AGA, 101 —1 Family
Acreage: 4.65+ acres

Street Frontage: 332.4+

Property Description

The site is located at 809 Sandwich Road known formerly as the Smithfield Farm
property, a now defunct horse boarding and training facility. The cleared site is
improved with an unoccupied single-family residence, a large indoor riding
ring/barn, and outdoor paddocks and support facilities in varying conditions of
disrepair. There is a 15’ wide utility easement benefiting New Bedford Gas, Edison
Light Company, and New England Telephone and Telegraph Company running
down along the existing Smithfield Farm access driveway. This easement runs
approximately 50% through the depth of the site. There are no current deed
restrictions in place nor wetlands located on the premise. Access to the project
would utilize the existing Smithfield Farm drive/curb cut opposite Hatchville Road

and run easterly from Sandwich Road.




Town of Falmouth, MA

May 20, 2024

Site/Property - 809
Sandwich Road

1" = 239.97082813874079 ft

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

Town of Falmouth, MA makes no claims and no warranlies,
expressed or impled, concerning the valdity or accuracy of
the GIS data presented on this map.

Geomelry updated 10/10/2023
Dala updated 04/03/2024

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.




Proposed Development Program and Unit Mix

Program Overview
1. Unit Count: 36 (23 market/13 affordable)
2. Unit mix
i. 18 1200sf 2-bedroom units
ii. 18 1350sf 3-bedroom units
3. Building Count: 17 duplex and 2 single unit structures/buildings. All
buildings are 2 story structures.

4. Parking:
Resident Parking Ratio: 2-1
Resident Parking Spaces: 72
Total Parking Spaces: 86
Each unit will have a dedicated one car garage with an additional parking
spot located in front of the garage stall.
Fourteen additional guest parking spaces will also be provided.
S. Bedroom Count: 90
6. Tenure: rental
7. Affordability:
i 9at80% AMI
ii. 2@ 100% AMI
ii. 1@ 110% AMI
iv. 1@120% AMI
8. Onsite Amenity Program:
i. Combination Mail/School Bus Stop Pavilion
ii.  Large Village Green/open space area with walking path(s)
iii.  Community Gathering Common with fire pit, grill station and

children’s play area/structure

iv.  Dog park




Unit Design Details: All electric cooking, heating and hot water facilities,
energy efficient windows and building envelops, independent secure entries
and in-unit laundry.
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MASSACHUSETTS
Executive Office of Housing and Livable Communities
Local Initiative Program
Application for Comprehensive Permit Projects

INSTRUCTIONS

Please submit three copies of the application and attachments. Note: only one set of site plan
and sample elevations (attachments 11 and 12 noted on page 22) are required. An application
fee, payable to the Executive Office of Housing and Livable Communities, shall be submitted
with the application. The schedule of fees is as follows:

Project Fee plus Per Unit Fee
Municipality $1,000 $30
Non-Profit $1,750 $40
All Others $4,000 $50
Mail to: $4,000 + $50%36 = $5800

Local Initiative Program

Executive Office of Housing and Livable Communities (HLC)
100 Cambridge Street, Suite 300

Boston, MA 02114

Attn: Rieko Hayashi, LIP Director

To complete the application electronically, simply position your cursor on a line and type. Use
the tab key to move between questions.

If you have any questions, please refer to the HLC 40B Guidelines, specifically Section VI. For
further assistance, contact Rieko Hayashi at 617-573-1426 or rieko.hayashi@mass.gov.

NOTE: For Rental Projects, to complete information on Project Feasibility (Section X), go to the
One Stop Application at http://www.mhic.com and complete Section 3 Sources and Uses and
Section 4 Operating Pro Forma. Submit the sections with the Application.

Application Contents:

. General Information VIll,  Surrounding Area

Il. Community Support IX. Financing

Ml Municipal Contact Information X. Project Feasibility

V. Development Team Xl Development Schedule

V. Project Information Xll.  Marketing Outreach and Lottery
VI. Site Information Xlll.  Checklist of Attachments

VIl.  Design and Construction

January 2016




MASSACHUSETTS
Department of Housing & Community Development
Local Initiative Program
Application for Comprehensive Permit Projects

GENERAL INFORMATION

Town of Falmouth

Community:
Name of Development: Smithtield Farm
Site Address: 809 Sandwich Road
Developer: Northland Residential Corporalion
1. Type of Housing:
[[] Single Family house [X] Rental
[] Condominium [] Age Restricted
2. Project Characteristics:

[X] New Construction [_] Conversion
[] Rehabilitation [] other

Total Acres 4.65 Density of Project (units/acre) /.74
Unit Count:

Total Number of Units _36

Market Rate $ 23
Affordable  $ 13 9 units @ 80% AMI, 2 @ 100% AMI, 1 @ 110% AMI and 1 @ 120 AMI

Unit Prices/Rents:
Market Rate  $.$3200 - $4200
Affordable $ $2500 - $3500

Required Signatures for the
Comprehensive Permit Project Application

Chief Executive Official

Chair, Local Housing Partnership

of Municipality: (if applicable):
Signature: Signature:
Print Name: Print Name:
Date: Date:




IL. COMMUNITY SUPPORT

1. Letter of Support from Municipality - Attach a letter containing a short narrative
on the basics of the project, the history of the project, the ways in which the community is
providing support, and how the development team has addressed any concerns the community
has. The letter must be signed by the chief elected official of the community. See Exhibit 1

2. Letter of Support from Local Housing Partnership - If the community has a
housing partnership, please attach a letter from them indicating their support for the project.
The letter should summarize how the partnership has been working with the developer.

See Exhibit 2
; Local Contributions - Check off all that apply and provide a brief description at

w

the end.

Land donation (dollar value )

Building donation (dollar value )

Marketing assistance

Other work by local staff

Density increase

Waiver of permit fees

Other regulatory or administrative relief (specify)
Local funds {cash)

Amount $ Source:

HOME funds

Agreement by a lender to provide favorable end-loan financing (ownership
projects only)

] Other (specify)

OO0 OOxOOOOO

Briefly explain the contributions:

4. Municipal Actions and Local Plans - Briefly describe how the project fits with any
planning the community has done (e.g. master plan, community development plan, affordable
housing plan) and other local land use and regulatory actions that provide the opportunity for
affordable housing (including multi-family and overlay districts, inclusionary zoning by-laws and
ordinances).

The project will consist of 17 duplexes and 2 single unit structures for a total of 36 units. Of those 36, 18 will be 2
bedroom units and 18 will be 3 bedroom units. The site is already a cleared site as it was formerly a horse farm that is
not being maintained. The project will bring 36 additional rental units to Falmouth. According to the 2024 Housing
Production Plan (HPP), rental units are much needed as well as in a tiered approach to affordability, which this project
does. There will be 13 deed restricted units at 80%, 100%, 110% and 120% of the area median income. Falmouth
created new Local Initiative Program guidelines recently to promote friendly 40Bs to increase affordable housing that not
only meets the needs the of the community, but also fits into the community. Also, the Strategic Plan prioritizes housing
production as one of the ways of addressing the housing needs in town.

B



I MUNICIPAL CONTACT INFORMATION

Chief Elected Official

Name Nancy Robbins Taylor, Chair Falmouth Select Board
Address 59 Town Hall Square, Falmouth, MA 02540

Phone

Email nancy.taylor@falmouthma.gov

Town Administrator/Manager

Name Mike Renshaw - Town Mgr. Peter Johnson-Staub - Asst. Town Mgr.
Address 59 Town Hall Square, Falmouth, MA 02540

Phone 508-495-7324, 508-495-7320

Email Townmanager@Falmouthma.gov

City/Town Planner (if any)

Name Jed Cornock - Town Planner, Kim Fish - Housing Coordinator
Address Sames as above

Phone Jed Cornock - 508-495-7440, Kim Fish - 508-495-7344
Email Jed.Cornock@{almouthma.gov - Kim.Fish@falmouthma.gov

City/Town Counsel

Name Maura O'Keefe, Town Counsel
Address 157 Locust Street, Falmouth, MA 02540
Phone (508)548-8800

Email maura.okeefe@falmouthma.gov

Chairman, Local Housing Partnership (if any)

Name David Garrison, Chair Affordable Housing Committee
Address 59 Town Hall Square, Falmouth, MA 02540

Phone i

Email davegarrison@mac.com

Community Contact Person for this project

Name Jed Cornock - Town Planner, Kim Fish - Housing Coordinator
Address Same as above

Phone Jed Cornock - 508-495-7440, Kim Fish - 508-495-7344
Email Jed.Cornock@falmouthma.gov - Kim.Fish@falmouthma.gov




V. DEVELOPMENT TEAM INFORMATION (include all development members)
Please see attached Exhibit 3

Developer

Name Northland Residential Corporation and/or Assignee - Atten: John C. (Jack) Dawley
Address 80 Beharrell Street, Suite E, Concord, MA 01742
Phone 781-229-4700 (main #) - 617-797-6704 (Jack's Cell)
Email _idawley@northlandresidential.com

Tax ID 04-3281680

Contractor

Name Northland Residential Construction LLC
Address 80 Beharrell Street, Suite E, Concord, MA 01742
Phone 781-229-4700 (main #) - 617-797-6704 (Jack's Cell)
Email jdawley@northlandresidential.com

Tax ID 76-0702264

Architect

Name K.T. Wise Architects

Address 103 Summit Ave, Providence, Rl 02906

Phone

Email kitwised8@gmail.com

Tax ID

Engineer

Name Merrill Engineering - Tim Santos, Deb Keller
Address 448 North Falmouth Hwy, Falmouth, MA 02556
Phone 781-887-3224

Email tsantos@merrillinc.com

Tax ID

Attorney

Name Undetermined at this time

Address

Phone

Emall

Tax ID

Housing Consultant

Name

Address

Phone

Email

Tax ID

Marketing/Lottery Agent

Name MCO Housing Services, LLC- Atten. Maureen O'Hagan
Address Box 372, Harvard, MA 01451

Phone 978-456-8388

Email maureen@mcohousing.com

Tax ID

-5-




TEAM EXPERIENCE — DEVELOPER/CONTRACTOR QUALIFICATIONS

Complete the charts on the following pages for all housing projects undertaken by the developer
and the contractor during the past five years. Include projects currently in construction. Provide
owner references for each project, including a current phone number. Alternatively, a resume
outlining the experience that covers the items listed on the chart below may be submitted.

1. Developer:_Northland Residential Corporation

Project Summary Project #1 Project #2 Project #3

Project #4

Project Name:

Community Address:

Housing Type:

Number of Units:

Total Development Pleake see Attached Exhibit 4
Costs:

Subsidy Program (if
applicable):

Date Completed:

Reference: Name and
Telephone #:

2. Contractor: Northland Residential Construction LLC

Project Summary Project #1 Project #2 Project #3

Project #4

Project Name:

Community Address:

Housing Type:

Number of Units:

Total Development

Costs: Please See Attached Hxhibit 4

Subsidy Program (if
applicable):

Date Completed:

Reference: Name and
Telephone #:

3. Other Chapter 40B Experience

Have you or any members of your team had previous Chapter 40B experience with HLC

and/or other subsidizing agencies? [X] Yes [_] No
If yes, please explain.

Please see attached Exhibit 5

4, Bankruptcy / Foreclosure

Have you or any entities you control ever filed for bankruptcy or have had a property

foreclosed? [x] Yes [ No

6i




If yes, please explain.

DEVELOPER CERTIFICATION

The undersigned hereby certifies that he/she is Presidentand CEQO (Title) of
Northland Residential Corporation(Legal Name of Applicant) and that the information requested
below for the project known as _ Smithfield Farm (Project Name) is complete and that all
information contained in this application is true and correct to the best of his/her knowledge.
The undersigned Developer agrees to execute HLC model documents, as required. If the
Developer is other than a non-profit corporation or public entity, the Developer hereby certifies
that it shall comply with all reporting requirements described in 760 CMR 56.00 and as set forth

in the LIP Guidelines.

—
Signature of Developer — otho C ba-u[v\,

Print Name: _ John C. Dawley

Date |2 ~q9~-2Y4




PROJECT INFORMATION

Type of Housing: Total Number of Units
Single-Family House
Condo
Rental 36
Other
Total Number of Units Affordable_13 Market 23
Project Style: Total Number of Units
Detached single-family house 2
Rowhouse/townhouse
Duplex 17 17 2 unit/blding bldings and 2
Multifamily house (3+ family) free standing /detached
Multifamily rental building bldinas
Other (specify) :

Is this an age-restricted (55+) Development? Yes [ ] No [

If yes, please submit a marketing study that demonstrates an understanding of the
region's demographics, market demand and the particular strategies necessary to attract
buyers to both market and affordable units.

Estimate the percentage of the site used for:

Buildings 22.7% Parking & Paved Areas 25.3%
Usable Open Space _52% Unusable Open Space

Is any portion of the project designed for non-residential use? NO
If yes, explain the non-residential uses.

Sustainable Development Design and Green Building Practices

In accordance with the Sustainable Development Principles adopted by Governor
Patrick's Administration in 2007, HLC encourages housing development that is
consistent with sustainable development design and green building practices. For more
information, see Appendix VI.A-1 and VI.B-1 of the 40B Guidelines for a list of links to
resources and opportunities related to sustainable development.

A. How will this development follow Sustainable Development Principles?
All electric, carbon free heating, cooling and hot water generation, Energy Star/Stretch Energy
Code Construction, Advanced Nitrogen Reduction waste water disposal and 50% open space

land plan.
B. How will the project maximize energy efficiency and meet Energy Star
Standards?

All electric, high efficiency carbon free heating, cooling and hot water generation. Use of low flow
plumbina fixtures and trim and Energy Recovery Ventilation (ERV) ventilation. .Energy Star/Stretch
Energy Code Construction, Advanced Nitrogen Reduction waste water disposal and 50% Open
Space land plan.

-8-




C. What elements of “green design” are included in the project (e.g. reduction of

energy and water consumption, increasing durability and improving health)?
All electric, high efficiency carbon free heating, cooling and hot water generation. Use of low flow
plumbing fixtures and trim and Energy Recovery Ventilation (ERV) ventilation. Energy Star/Stretch
Energy Code Construction, Advanced Nitrogen Reduction waste water disposal and,50% Open Space
land plan.

Project Eligibility

A. Have you ever applied for a project eligibility letter involving any portion of the
site, or are you aware of any prior application for a project eligibility letter
involving any portion of the site?

[] Yes [x] No If yes, explain.
B. Has the municipality denied a permit on another proposal for this site within the
last 12 months? []Yes (x] No

Outstanding Litigation

Is there any outstanding litigation relating to the site? [ ] Yes [x] No
If yes, explain.




10. Unit Composition

Complete the chart below. Include a separate entry for each unit type according to its square
foot/age and/or sales price/rent.

# of Sales
Type of # of # of # of Gross | Parking | Price/ Condo Handicap
Unit Units Bdrms | Baths Sq. Ft. | Spaces | Rent Fee Accessible
8 1.5
ffordable 2 1200 “ $2200 (] #
@ 100% AMI 1 o) 1.5 1200 2 $2500 1 GRP 2
@ 80% AMI 1 3 2.5 1350 2 $2750 0 #
1 GRP 2
@ 100% AMI i 3 2.5 1350 2 $3000 0 #
110% AMI 1 3 2.5 1350 2 $3200
@ o 0 #
@120% AMI i 3 2.5 1350 2 $3500
Market 9 2 1.5 1200 2 $3750 0 #
14 3 2.5 1350 2 $4000
. L] #
. |\O#___
(O #__
Other O] #
CI#

Affordable Units - 13
8 - 2 br units @ 80%AMI
1 - 2 br unit @ 100% AMI
1 - 3 br unit @ 80% AMI

1 -3 brunit@ 100, 110 & 120%AMI

HCP

Group 2 5% - 2 units
Group 1 34 units

Market Rate Units - 23

9 - 2br Mkt Rate Units
14 - 3br Mkt Rate Units

2 br unit - 1200sf - 1.5 baths
3 br unit - 1350sf - 2.5 baths

2 pking spaces/unit - 1 garaged/1 surface




VI. SITE INFORMATION
1. Total Acreage 469 Total Buildable Acreage 4.65

2 Describe the current and prior uses of the subject site:
Former Horse Boarding and Training Facility

Existing buildings on site? Yes [] No [x]
If yes, describe plans for these buildings:

All Existing Buildings to be demolished

3. Current Zoning Classification:  Agriculture A - "ADA District

Residential _Y€S (minimum lot size) 49,000 sf/lot
Commercial Industrial Other
4. Does any portion of the site contain significant topographical features such as wetlands?

Yes [] No [x] If yes, how many acres are wetlands?

If yes, attach map of site noting wetland areas.
Is map attached? [J Yes [JNo

5, Is the site located within a designated flood hazard area?

Yes [] No [«

If yes, please attach a map of the site with flood plain designations.
Is map attached? []Yes []No

6. Is the site or any building located on the site listed, nominated or eligible for listing on the
National Register of Historic Places? Yes [ ] No

7 Is the site within a Historic District? Yes [ ] No
If yes, describe the architectural, structural and landscape features of the area:

8. In the past three years, have there been any defaults on any mortgage on the property
or any other forms of financial distress?

Yes [] No [x] If yes, please explain:

A1-




9. [ Jindicate which utilities are available to the site:

Public Sewer [ ] Private Septic [x] Public Streets [
Public Water [x] Private Wells [] Private Ways
Natural Gas [ ] Electricity

On-site Sewer Treatment Facility — []
Other []  Explain:

10. Describe any known or suspected hazardous waste sites on or within a %2 mile radius of
the project site. __none known

11. Has a 21E hazardous waste assessment ever been done on this site? If so, attach a
summary of the filing. [] Yes[x] No Not as yet commissioned

12. What waivers will be requested under the comprehensive permit? All Zoning and Subdivision related
land use requirements.
13. Describe the current status of site control and attach copies of relevant deeds or

executed agreements. g
See attached Exhibit 6
A. [] Owned by Developer

B. [x] Under Purchase and Sale Agreement
G (] Under Option
Seller: Buyer:

Is there an identity of interest between the Buyer and Seller? If yes, please explain:

Date of Agreement _2.22.24 Expiration Date PSA is subject to receipt of Project Entitlements
Extensions granted? Yes [ ] No [] Date of Extension

Purchase Price $ The Purchase Price is subject to a Confidentiality Agreement




VII.

DESIGN AND CONSTRUCTION

See Exhibit 7 for Site Plan, Unit Floor Plans, Building Elevations,

Drawings Wall Cross-Section and Photographs
Please submit one set of drawings.

Cover sheet showing written tabulation of: See Exhibit 7 -1

O

[l
]

[

Proposed buildings by design, ownership type, and size. Identity and describe
affordable units and handicapped accessible units.

Dwelling unit distribution by floor, size, and bedroom/bath number

Square footage breakdown of commercial, residential, community, and other
usage in the buildings

Number of parking spaces

Site plan showing: See Exhibit 7-2

Iy O

Lot lines, streets, and existing buildings

Proposed building footprint(s), parking (auto and bicycle), and general
dimensions

Zoning restrictions (i.e., setback requirements, easements, height restrictions, etc).
Wetlands, contours, ledge, and other environmental constraints

Identification of affordable units

Identification of handicapped accessible units.

Sidewalks and recreational paths

Site improvements, including landscaping

Flood plain (if applicable)

Utilities plan showing:

[

Existing and proposed locations and types of sewage, water, drainage facilities, etc.

Graphic depiction of the design showing: See Exhibit 7-3

OO00O0O

Typical building plan
Typical unit plan for each unit type with square footage tabulation
Typical unit plan for each accessible unit type with square footage tabulation
Elevation, section, perspective, or photograph
Typical wall section
Photographs - See Exhibit 7-4
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Construction Information

*

Foundations Mkt. Units

Slab on Grade 23
Crawl Space
Full Basement

#
Exterior Finish Mkt Units
Wood 23
Vinyl 23
Brick
Fiber Cement 23
Other
Heating System
Fuel: (] oil [] Gas

t Aff.
Units

i

Attic

Unfinished
Finished
Other

Parking
Qutdoor
Covered

Garage
Bicycle

Electric

Distribution method (air, water, steam, etc.). _air

Enerqy Efficient Materials

[] Other

Describe any energy efficient or sustainable materials used in construction:

Modular Construction

If modular construction will be used, explain here:

Amenities

# Aff.
Units

Energy efficient appliances, HVAC equipment, waster saving/low flow plumbing fixtures

Will all features and amenities be available to market buyers also be available to
affordable buyers? If not, explain the differences.

yes Dog park. mail/bus stop pavillion. tot lot, walking trails and possibly a community garden




VIlIl. SURROUNDING AREA

1. Describe the land uses in the surrounding neighborhood:
Single family residential

2. What is the prevailing zoning in the surrounding neighborhood?
Singly family residential

3 How does the project's proposed site plan and design relate to the existing development
pattern(s) of the immediately surrounding area?
The project plan utilizes a small scale residential building massing and layout to align with the
surrounding development patterns of the neighborhoods proximate to the proposed project.

4, Describe and note distances to nearby amenities and services such as shopping,
schools, parks and recreation, or municipal offices.

Shopping - Mashpee Commons - 5 miles, Downtown Falmouth - 6 miles

High School - 3.6 miles, E. Falmouth Elementary School 3 miles

Falmouth Town Hall - 5.0 miles
5. Explain how developing the site contributes to smart growth development in the area
(e.g. mixed use, reuse, concentrated development).

Re-use and re-development of defunct horse boarding and training facility

6. Is the site located near public transit (bus, subway, commuter rail, etc.)? If so, indicate

the tf\,;pe, distance to the nearest stop, and frequency of service.
The Bourne Service Line of the Cape Cod Regional Transit Authority is 1.7 miles from site, and their DART -

Dial a Ride on call fransportation program provides door to door public transit servce.

As of the date of filing with the Fal SB, this has not
been requested of a lender. Pending the SB's

IX.  FINANCING support and prior to submission to HLC, such will
be procured.
1. Attach a letter of interest from a construction lender.

Are there any public funds to be used for this project? If yes, indicate the source, amount, use
and status of funds:

We will utilize a construction and permanent financing lender with access to the New England Fund (NEF) fund
of funds.

Describe the form of financial surety to be used to secure the completion of cost certification for
this project
Bond

-15-




X. PROJECT FEASIBILITY

The section is for developers of home ownership projects.

Developers of multi-family rental projects must use the One Stop Application at
hitp://www.mhic.com and complete Section 3 Sources and Uses and Section 4 Pro Forma.

Ownership Pro Forma

Total Costs  Per Unit
(a) Site Acquisition

See Proforma in Exhibit 8

Per Sq. Ft.

Hard Costs:

Earth Work

Site Utilities

Roads & Walks

Site Improvement

Lawns & Planting

Demolition

Unusual Site Conditions

(b) Total Site Work

Concrete

Masonry

Metals

Carpentry
Roofing & Insulation

Doors & Windows

Interior Finishes

Cabinets & Appliances

Plumbing & HVAC
Electrical

(c) Total Construction

(d) General Conditions

(e) Subtotal Hard Costs
(a+b+c+d)

(f) Contingency

[T TTTTTTTTTTTTTTTTrTTTTT

(g) Total Hard Costs (e+f)

[er> [ & R R [eR [ER [ER R R R [ R [ea [er [en [en [en [en [en [en [er [en e |[en
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Soft Costs:

Permits/Surveys
Architectural
Engineering

Legal

Bond Premium

Real Estate Taxes
Insurance

Security

Developer's Overhead
General Contractor's
Overhead
Construction Manager
Property Manager
Construction Interest

Financing/Application Fees

LHilities

Maintenance (unsold units)

(h)
()
(1)
(k)

Accounting

Marketing

Subtotal Soft Costs
Contingency

Total Soft Costs (h+i)

Total Development Costs

(a+i)

T TITTTTTTTT

A7-
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Profit Analysis (should conform to the pro forma)

Sources:

Affordable projected sales  §
Market sales §

Public grants $

(A) Total Sources §$

Uses:

Construction Contract Amount $

(B) Total Development Costs $
Profit:

(C) Total Profit (A-B) $
(D) Percentage Profit (C/B) $

Cost Analysis (should conform to the pro forma)

Total Gross Building Square Footage
Residential Construction Cost per Sq.

Total Hard Costs per Sq. Ft. $

Ft. §

Total Development Costs per Sq. Ft. §

Sales per Sq. Ft. $

(do not include proceeds from public grants)

Xl DEVELOPMENT SCHEDULE

Complete the chart below by providing the appropriate month and year. Fill in only as many
columns as there are phases. If there will be more than three phases, add columns as needed.

Number of affordable units
Number of market units
Total by phase

Phase 1
13
23
36

Phase 2

|

Phase 3

Please complete the following chart with the appropriate projected dates:

All permits granted

Construction start

Marketing start — affordable units
Marketing start — market units
Construction completed

Initial occupancy

Phase 1
9/25
12/25

5

111

8/26
5/27
10/25

;
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Phase 2

Phase 3

111

Total

_..1
o
—_
o
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XIl.

MARKETING OUTREACH AND LOTTERY

Affirmative Fair Housing Marketing Plan: ~ See Exhibit 9.

Please submit your Affirmative Fair Housing Marketing Plan (AFHMP), prepared in accordance
with Section Ill of the 40B Guidelines, and a description of the lottery process that will be used
for this project. This shall describe:

Xl

Information materials for applicants that will be used that provides key project
information;

Eligibility requirements;

Lottery and resident selection procedure;

Any preference system being used (Note: if local preference is proposed for this
project, demonstration of the need for local preference must be demonstrated
and accepted by HLC);

Measures to ensure affirmative fair marketing including outreach methods;
Application materials that will be used; and

Lottery Agent.

CHECKLIST OF ATTACHMENTS

The following documentation must accompany each application:

NP0 N

8.
9.
10.
11.
12.

00000 0OOO000o0d

Letter of support signed by Chief Elected Officer of municipality

Letter of support from local housing partnership (if applicable)

Signed letter of interest from a construction lender

Map of community showing location of site

Check payable to HLC

Rationale for calculation of affordable purchase prices or rents (see Instructions)
Copy of site control documentation (deed or Purchase & Sale or option
agreement)

21E summary (if applicable)

Photographs of existing building(s) and/or site

Site Plan showing location of affordable units

Sample floor plans and/or sample elevations

Proposed marketing and lottery materials

N. B.: Appraisal: HLC will commission an appraisal, for which the sponsor of the project will
pay. We will not issue a Project Eligibility Letter until that appraisal has been completed and
accepted by HLC.

10-




TOWN OF FALMOUTH Exhibit 1-a
Office of the Town Manager & Select Board
59 Town Hall Square, Falmouth, Massachuselts 02540

TO: Affordable Housing Committee
FROM: Mike Renshaw, Town Manager 7'7‘\6{
SUBJECT: Local Initiative Program Application
809 Sandwich Road, Northland Residential Corporation
DATE: November 13, 2024
CcC: Kimberly Fish, Housing Coordinator
Jack Dawley, President/CEO Northland Residential Corporation

A Local Initiative Program (LIP) application was submitted by Northland Residential Corporation to
construct 36 rental units located at 809 Sandwich Road, East Falmouth. Of the 36 rental units, a total of
13 are proposed to be deed restricted as affordable in perpetuity.

In May of 2024, Jack Dawley, President and CEO of Northland Residential Corporation met with the
Zoning Administrator, Town Planner and Housing Coordinator to discuss an initial housing plan for the
site. Then, as part of the newly adopted LIP Application Process and Review Guidelines, Mr. Dawley
submitted a pre-application with a conceptual plan of the proposed project and appeared before the
Housing Development Working Group on June 24, 2024. After a comprehensive discussion, Mr. Dawley
agreed to make some adjustments to the original proposed project and return to the Working Group,
which he did on July 31, 2024, The Working Group felt the project could move into the second phase of
the LIP process and submit a formal LIP application with a site plan for consideration of the Housing
Development Working Group. Before meeting with the Working Group to discuss and review the formal
LIP application on October 29, 2024, Mr. Dawley attended a Land Use Group meeting on October 16,
2024 and received a number of constructive comments. In the end, the Working Group ultimately
provided me with a favorable recommendation to endorse this LIP application. The final steps for Mr.
Dawley are to appear before the Affordable Housing Committee on November 14, 2024, and then the
Select Board.

The project will consist of 17 duplexes and 2 single unit structures. There will be eighteen (18) 1,200 sf
two-bedroom units and eighteen (18) 1,350 sf three-bedroom units. They will be the style as outlined in
Attachment E.3 of the LIP Application (Building A Type). The project includes a combination mail and
school bus stop pavilion, a large village green open space area with walking paths, a community
gathering common area with a fire pit and children’s play area/structure, and a dog park. The applicantis
planning on installing an on-site Advanced Technology Nitrogen Reduction septic system and connecting
to the town water system. The site itself Is a former horse boarding and training facility, which is cleared,
but not being maintained. It has a ring, a barn and outdoor paddocks and support facilities in varying
conditions of disrepair. Based upon its current condition, the proposed project will be an improvement to
the site.

Email; townmanager@falmouthma.gov Phone: (508) 495-7320




Northland Residential Corporation agreed to deed restrict in perpetuity, 4 units beyond the 9 required by
the Ch. 40B statute. Of the total 36 units, 9 are required to be deed restricted at 80% of the area median
income (AMI), Mr. Dawley agreed to further deed restrict 2 units at 100% of the AMI, 1 unit at 110% of the

AMI and 1 unit at 120% of the AMI.

For all the ahove reasons | recommend endorsement of this LIP application.




Exhibit 2
Town of Falmouth

Affordable Housing Committee

59 TOWN HALL SQUARE, FALMOUTH, MA 02540

Friday, November 22, 2024

Dr. Nancy Taylor

Chair

Falmouth Select Board
Town Hall

Falmouth MA 02540

~

Dear Dr. Taylor:

At its monthly meeting on November 12, 2024, the Falmouth Affordable Housing Committee authorized the
Chair to send this letter of support for the development proposal by Jack Dawley for a 36-unit rental project
at 809 Sandwich Road.

Our committee is happy to support this LIP project that would include 13 affordable units, 4 more than
required. Further, the income targets for these deed-restricted units would range from 9 at 80% of AMI, 2 at
100% of AMI, 1 at 110% of AMI and 1 at 120% of AMI, a welcome income mix of assisted families.

The AHC notes the following aspects of the project:

e The project layout has a good scale and is a good use of already cleared land

» The septic system plan includes 1A features

e The project manager will be located in or near Falmouth
The AHC urged Mr. Dawley to reach out to surrounding neighbors to explain his project and take comments.
The committee also asked Mr. Dawley if he would consider restricting the rental leases to 12 months. Mr,

Dawley said he would consider the idea.

Thus, the AHC recommends approval of the project.

David Garrison
Chair, Falmouth Affordable Housing Committee

CC:  Kim Fish, Housing Coordinator
Noreen Stockman, ZBA Administrator
Jed Cornock, Town Planner




Exhibit 3

Development Team

Northland Residential Corporation
e Jack Dawley - President & CEO
e Richard Thomas - EVP, CFO
e Sean Skehill - SVP, Director of Construction

Permitting Attorney
e Matthew W. Gaines, Esq.

Architect - K. T. Wise Architects
o K. T. Wise - Principal

Civil Engineer - Merrill Engineering
e Tim Santos - Director of Engineering, Falmouth
e Deb Keller - Senior Project Manager

Landscape Architect ~ Ryan Associates
e Alan Aukeman - Principal

NORTHLAND

RESIDENTIAL




Exhibit 4

Sponsor Experience

The Senior Management Team for Northland Residential LLC (“Northland”) has designed,
permitted, constructed, marketed, and conveyed or leased more than 750 units in
Massachusetts. Sample communities:

» Village at Old Main - Falmouth, MA (12 units)

» The Villages at Brookside - Bourne, MA (232 units)

= The Woodlands at Belmont Hill - Belmont, MA (121 units)
* The Village at Seven Springs - Burlington, MA (94 units)

* The Residences at Black Rock - Hingham, MA (52 units)

*  Duxbury Woods - Duxbury, MA (40 units)

*  Woodmere at Brush Hill - Milton, MA (36 units)

» The Residences at Belmont - Belmont, MA (152 units)

Our team currently has three new developments under construction - 15 High Street Norwell,
Wolcott Woods, and Fieldstone Way.

15 High Street Norwell is a 56-unit (42 market rate and 14 affordable) rental community located
in Norwell, MA. The development was designed and permitted using Chapter 40B.
Construction broke ground in Q3 2023, The well-conceived development plan has helped to fill
a void in the local housing stock - that being entry-level new construction rental townhomes
and flats.

Wolcott Woods is Northland’'s newest townhouse community located in Milton, Massachusetts,
Wolcott Woods consists of 60 units (54 market-rate units and 6 affordable units). This age-
restricted community is nestled into the hillside of a 47-acre parcel which abuts the Blue Hills
Reservation. The company worked closely with the Town of Milton to re-zone the parcel and
obtain a Special Permit from the Planning Board. Construction broke ground in Q3 2020.

Fieldstone Way is a 44-unit (33 market, 11 affordable) homeownership townhouse community
located in Wellesley, Massachusetts. The development was designed and permitted using
Chapter 40B. Construction broke ground in Q3 2019. The initial lottery for 7 of the affordable
units attracted over 140 applicants, a new record for the Lottery Agent (Mahoney Properties).

) NORTHLAND

RESIDENTIAL




Portfolio of Northland Residential Communities
with an Affordable Component

The Village at Seven Springs, Burlington, Massachusetts

Northland Project Executives: Jack Dawley & Peter Crabtree
Northland CFO: Richard Thomas

Northland Sales & Marketing: Lynne Peterson & Elaine Leonard
Lottery Agent: Town of Burlington

Monitoring Agent: DHCD

Northland, through its affiliate, Seven Springs Residential LLC, developed “The Village at
Seven Springs” ~ a 90-unit for-sale townhouse condominium community located in Burlington,
MA. The townhouse community consisted of eighty-one (81) markel-rate townhouses and nine
(9) affordable townhouses. The Village at Seven Springs was the for-sale condominium
component of the overall residential community permitted by National Development. National
Development constructed and rented “Arborpoint at Seven Springs” - a 331-unit apartment
community on the abutting site. The development was a LIP with 10 percent of the units being
designated as affordable. The project was completed in 2013.

Duxbury Woods, Duxbury, Massachusetts

Northland Project Executives: Jack Dawley & Peter Crabtree
Northland CFO: Richard Thomas

Northland Sales & Marketing: Elaine Leonard

Lottery Agent: SEB, LLC

Monitoring Agent: MetroWest Collaborative & Development

Northland, through its affiliate, Duxbury Residential LLC, was the developer of “Duxbury
Woods” - a 40-unit for-sale townhouse condominium community located in Duxbury,
Massachuselts. The community consisted of thirty (30) market-rate townhouses and ten (10)
affordable townhouses. Permits for the development were attained under Chapter 40B.

‘Construction for the community began in 2013 and the final certificate of occupancy was

attained on November 21, 2016, The cost examination for Duxbury Woods has been completed
and approved by MassHousing,.

€5 NORTHLAND

AESIDEXNTIAL




Exhibit 5

Fair Housing Experience

The Senior Management Team for Northland Residential LLC (“Northland”) has designed,
permitted, constructed, marketed, and conveyed or leased more than 1,000 residential units in
Massachusetts. For the vast majority of the market-rate units Northland has developed,
Northland has used an in-house Sales & Marketing Team led by Elaine Leonard. No one on the
team has been accused of any violations of fair housing requirements. For the communities
Northland has developed that have had an affordable component (see a listing of the projects
below), Northland has hired an independent 3t party experienced in preparing and
implementing AFHMP to serve as the Lottery Agent. In addition, Northland hired an
independent 31 party to serve as the Monitoring Agent for these projects. None of these projects
have been charged with any violations of fair housing requirements.

In response to the specific notes regarding Fair Housing Requirements in this a‘pplication,
Northland states the following.

1. Northland, its development team, staff, other entities, or individual responsible for fair
housing compliance has not required intervention by a state subsidizing agency to
address fair housing complaints or concerns nor had a finding or final determination
against it for violation of state or federal fair housing law with the past five years.

2. Northland, as a sponsor, has successfully carried out similar AFHMP responsibilities for
more than three projects in Massachusetts (see list of projects below). This was
accomplished through hiring a 31 party experienced in AFHLMP activities to
successfully market the affordable units in these developments.

3. For the subject project, as we have done in the past, NRC will hire an experienced and
well-qualified 34 party for the AFHMP responsibilities. In addition, this firm will
possess the ability to address matters relating to limited English language proficiency
(LEP) including language access planning and providing reasonable language assistance
at no cost to the applicant, so that applicants with LEP may meaningfully apply and
access the housing opportunity.

&5 NORTHLAND
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Woodmere at Brush Hill, Milton, Massachusetts
Northland Project Executive: Jack Dawley
Northland CFO: Richard Thomas

Northland Sales & Marketing: Elaine Leonard
Lottery Agent: SEB LL.C

Monitoring Agent: DHCD

Northland, through its affiliate, Milton NRC, LLC, developed “Woodmere at Brush Hill” in
Milton, Massachusetts. Woodmere consists of 36 homeownership townhouses (32 market-rate
and 4 affordable) and was permitted working closely with the Town of Milton and using the
LIP Program. The development is now complete, and afl units have been conveyed.

t

Village at Old Main, Falmouth, Massachusetts
Northland Project Executive: Jack Dawley
Northland CFO: Richard Thomas

Northland Sales & Marketing: Elaine Leonard
Lottery Agent: Maloney Properties

Monitoring Agent: Falmouth Housing Trust, Inc.

Northland, through its affiliate, Shining Sea NRC LLC developed the “Village at Old Main” in
Falmouth, Massachusetts, VOM consists of 8 homeownership townhouse condominiums - 6
market-rate and 2 affordable units. VOM was permitted under Chapter 40b. The project has
been completed and all units have been conveyed.

Fieldstone Way, Wellesley, Massachusetts
Northland Project Executive: Peter Crabtree
Northland CFO: Richard Thomas

Northland Sales & Marketing: Elaine Leonard

Lottery Agent: Maloney Properties
Monitoring Agent: MetroWest Collaborative & Development

Northland, through its affiliate, Wellesley Residential, LLC, is currently constructing
“Fieldstone Way” in Wellesley, Massachusetts. Fieldstone Way consists of 44 homeownership
townhouses and was permitted under Chapter 40b. The lotteries for the 11 affordable units have
been held and 9 of the 11 affordable units have been conveyed.

¢ NORTHLAND

RESIDENTEAL




Wolcott Woods, Milton, Massachusetts

Northland Project Executives: Jack Dawley, Peter Crabtree & Stephen Gallagher
Northland CFO: Richard Thomas

Northland Sales & Marketing: Elaine Leonard

Lottery Agent: SEB

Monitoring Agent: DHCD

Northland, through its affiliate, Wolcott Residential, LLC, is currently constructing “Wolcott
Woods” in Milton, Massachusetts. Wolcott Woods consists of 60 homeownership residences (50
new townhomes, 4 units within renovated historic buildings and 6 affordable units). This age-
restricted community was permitted by way of a re-zoning and issuance of a Special Pexmit.
Site work commenced in Q2 2020 and the vertical construction began in Q4 2020, Of the six
affordable units, four have been completed and sold.

B NORTHLAND

RESEDENTIAL




Exhibit 6

EIGHTH MODIFICATION OF PURCHASE AND SALE AGREEMENT

Reference is hereby made to a certain Purchase and Sale Agreement dated February 22,

2024, as amended by a Modification of Purchase and Sale Agreement dated April 17,2024, a
Second Modification of Purchase and Sale Agreement dated May 17, 2024, a Third Modification
of Purchase and Sale Agreement dated May 28, 2024, a Fourth Modification of Purchase and
Sale Agreement dated July 9, 2024, a Fifth Modification of Purchase and Sale Agreement dated
August 5, 2024, a Sixth Modification of Purchase and Sale Agreement dated August 28, 2024,
and a Seventh Modification of Purchase and Sale Agreement dated September 18, 2024, by and
between Margaret A. Innis, as Seller, and Northland Residential Corporation, as Buyer, relating
to certain property known as 809 Sandwich Road, Falmouth, Massachusetts, (the “P&S”).

Seller and Buyer hereby agree to amend and modify P&S, as follows:

The Due Diligence Date as defined in paragraph 7(a)(i) of the P&S is hereby extended to
December 20, 2024.

Except as expressly modified and amended above, all other terms and conditions of the

P&S shall remain in full force and effect. This Modification may be executed by the parties in
multiple counterparts, which, when taken together, shall constitute one integrated instrument.

Executed as an instrument under seal as of the 29" day of October, 2024,

SELLER:
i /
Sy L 4 A
Margaret A. Innis ¥
' b f
ﬂ/AZWJ/ ’J{ M/.’»./’ffx\

.,é,f’—if

BUYER:

NORTHLAND RESIDENTIAL CORPORATION

By:
John C. Dawley, President and CEO,
duly authorized




Exhibit 7-1

806 SANDWICH ROAD UNIT MATRIX

Two Bedroom Unit RSF LS #  #AffUnits_#MktUnits _ Rd
2 BR Market Rate Units 1,200 1.5 9 0 9 !
2 BR 80% AMI Affordable Units 1,200 15 8 8 0
2 BR100% AMI Affardable Units 1,200 1.5 1 1 0
2 BR 110% AMI Affordable Units | 1,200 15 0 0 0
1,200 1.5 0 0 0
Total 2 Bedroom Units 18 9 9
Three Bedroom Units %of total 2brs 25.00% 25.00%
3 BR Market Rate Units 1,350 2.5 14 0 14 s
3BR 80% AMI Affordable Umts 1,350 2:5 1 1 0
1,350 2.5 1 1 0
1,350 2.5 1 i 0
1,350 2.5 i 1 0
Total 3 Bedroom Units 18 4 14
%of total 3 brs 11.11% 38.89%
Other Income 0 - 0
Total Units 36 13 23
Aff %of total 36.11%
Total Affordable % of Total Units Market Bedroom Cnt Pking Cnt|
Studios 0] 0 0.00% 0 o] 0
Total 1BRs 0 0] 0.00% 0 0 0
Total 2BRs 18 9 25.00% 9 36 36
Total 3 BRs 18 4 11.11% 14 54 36
Total Units 36 13~ 36.11% 23 90 72
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Exhibit 7-3

i [

3 BEDROOM UNIT

SECOND FLOOR PLAN

2 BEDROOM UNIT




SOTTORCUNTIRGCTION

A-03

CHRISTOPHER T. WISE- ARCHITECT

TR ORNTY M
WENIRT. WA neran
LT A s, S

SUALL 147 Jur

DATE AVRUST 27, 00

LRAWN: CTW

REVISHD:

DRAWING NUBILK

© CaliSiervel W 1, Wisi, S LT €1

CONSULTANIS
SOt

€-/ HaqIyxg

e e I e

]
Ol
=
bl
i
[

—

il
E‘

- (=
i =L 5115
5 =%
et \ﬁ e 3 -
o == onJ. e
..... =lesaa
‘nu&m].l.j
=

Rl

i
u:
1
|

il

:
E
|

}:?:
1

] il ] s

g & ;
2l gz G,
= £ i
ol& c|& £z

J =z
FAE g G
=3 g Al
umm_ = 8 al%
2" 2 5

.




B L NPT T1

0 pay

kAt

(IFRONTEAVE (T\REAR EAVE
1 senn i w SCALE [ 197014

o BETE LEGIES b
T AL st
RFIITey

P L
w g

A Lfarss

TN T L

iy ah Pty ey Féo
TR K TE TR L T

~INTYPICAL ROOF INSULATION

}
AT —

woTa LG

Ll N 2=
%

LR TIPENS Foa Y
LoV
EUASER A RZE R Y
[ty

%

oz

HEIn A AT

noo
3

1l

1L = .
teb gimer SR

[XSPTIC L ——
T

[ INTYPICAL WALL SECTION
‘Qi}’ SOALE 117wl




S0
R
IR

o

g=
4
=
o
E
©
L=
=
1
(@]
s
w
w
o
T
o
=
(<]
w
| ==,
c
©
[®))
]
=




v
el 2

o
e
©
L
Z
1
o)
£
w
w
o
—
&
=
@
w
£
&
©
o
@
=




&=
=
E
(1]
L
-~
1
o
£
7
73
(o]
]
o
=
@
0
c
c
<
=)
@
=




209 Sand Road, Fal h Financlal Prol -

8.21.24, revised 12.9.24
Exhibit 8
ASSUMPTIONS I_ 36 total units, 13 alfordable (9 @B0% AMI, 2 @100% AMI, 2 &110% AMI) |
OPERATING
Vacancy Rate of Gross Rental Income
Other Reital Losses of Gross Rental Income
Management Fee of Gross Rental Income
Stabilized Cap Rate
Operating Expenses 25.0% of Gross Rental lncome

*Assumc oll utilitles will be metered at units and paid by tenoats
*Assume no charge for surface parking.

DEVELOPMENT

Bldg Hard Cost/GSF $170 Current 15HSN Buyout = $170/s!

General Requiromaents 6%

General Conditions *a  of hard costs - direct on-site personal & OH costs

Prolit {Construction) 2%

Haed Cost Contingency 4% ol hard costs {bullding & site)

Developers Overhead 112,000 Corp Back Office Support - see tab

Soft Cost Contingency 3% of soltcosts

Developer's Foe 3.0% of hard and solt costs

Cost of Sale 1.5% ol assct price

Lottery Expenses see SEB Proposal dated 10.31.22 - assumes 1
lotterles and assoc. mkting oxpenses

CAPTIALIZATION T8O

Construction Financing:

Conatruction LTC % 75%

Construction Interest Rate 6.0%

Construction Term (mnths) 24

Permanent Loan Financing:

Stabilized Cap Rate 6.00%
Perm Loan Interest Rate 6.75%
Debt Service Coverape Ratio

[DSCR) - Min 12
Loan to Value Ratio {LTV) - Max 70%

Amortization Period {(months) 360




809 Sandwich Read, Falmouth
Asol 12924

06 SANDWICH ROAD UNIT MATRIX

Unlt Typa

M N Al Units N Mkt Units Rant/Mo Rent/Mo/NSE Tent/¥r Max AIfRont Uit Al All Rent/Mo/NS| Afl Rent/Yr ki Hent  Totzl Aff Aent Total Ront Total NSF
28R Marketfate Units 1200 2 [ ) 53,750 $405,000 10400
2R 50% AMI Affordable Units 1,200 u ] ] s0 $0.00 50 52,000 7S 52,175 s181 $26,100 50 $208,300 $208,800 2600
2 DR 200% AMI Affordabla Units. 1,200 1 1 0 52500 s $2.675 5w 532,100 s0 532,100 $12,100 1,200
o 1200 a [ [ [}
1,200 0 o ] a
Total 2 Bedroom Unlts 18 9 [] S4U5,000 440,900 S64%,900 21,600
. ol tatal 2hee 25.00% 25.00%
3oRAMaketiateUnts 1,350 14 ° ] $4.500 FIEL] 554,000 $756,000 $756,000 18,900
3 0R B0% AMI Affordabla Units 1350 1 1 0 52,200 $200 $2,400 5178 528,800 50 528,800 SIR500 1350
3 ONAGGHAMI Alfordable Units 1,350 i 1 0 $2,700 5200 $2,900 s215 $34,800 s0 $34,800 534,800 1,350
RE 1,350 1 1 1] $3,100 S200 $3300 S2.44 £19,600 50 539,600 539,600 1,350
R et R Ul | 1350 i 1 [ $3,400 200 53,600 52.67 $43,200 so $43,200 243,200 1,350
Total 3 Bodraom Units [0 [ u $756,000 $14G,400 5902,400 24,300
ol total 3bes 1% 18.n9%
Other ncome. ] - n HOIV/0) 0 - - - - . S0 0
Total Units 36 1 7] 1,161,000 SIMTI00 51.54RI00 5,500
Al %ol 10tal 6415 v se from Crossing $1.50200
Total Tolal N5F 45.900]
Sludson [] [Dadiooms 90|
Total 10As [] {Total Market Rant $1,161,000|
Tatal 2URs 18 [Total Atfordabia Rent $307,300
Tatal 3 URe 18 [Total Garage Nent 50|
Total Unlis 36 Total Rent sx;s‘um
Uuilding Compaosion
18 Two Beds 13

18 Thice Dods 1e
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HUY Sanawich Koad, Faimoutn

Asof 12
1.24
RETURN ON COST
ANNUAL CASH FLOWS
12.1.24
Total Per Unit
INCOME
Gross Rental Income 41,548,300 $43,008
Less: Vacancy (2.5%) ($38,708) ($1,075)
Less: Other Rental Losses (0.5%) (§7,742) ($215)
Net Rental Income $1,501,851 541,718
Plus: Misc Income $12,600 $350 pets, key fees, lote fees, etc. @ 350/unit/yr
Total Other Income $12,600 4350
Effective Gross Income (EGI) $1,514,451 542,068
Total Operating Expenses (OpEx) $296,149 $8,226
| OpEx Breakdown
Unit Gas (Common Grills/Fire Pit) 2,500 69
Unit Electric - - direct bill to tenant
Unit Water - - direct bill to tenant
Commoan Area Electric (St Lights) 1,200 33 ~$100/blding/month
Common Area Water - Irrigation - - Onsite well
Common Area Cleaning - - N/A
Utilities - Affordable Units - - direct bill to tenant
Septic Tank Cleaning/Maintenance 5,000 139
Trash/Recycling - - Barrels outside each unit
Graunds/Snow - surface pking areas/walkways 50,000 1,389
Irrigation (well - electric) 2,500 69
Marketing 10,000 278
Mgmt Company - Fee 46,449 1,290 3% of Gross Rental Income
Mgmt Company - Payroll 50,000 1,389 1/2 time blue collar & white collar
RETX - base 70,000 1,944 Everleigh @52k/yr, 850 Fal Rd @51.2k/yr
RETX - CPA . « incin base RETX
Accnting, Audit & Tax Return 3,500 97
Affordable Housing Compliance & Monitoring 5,000 139
Insurance (Prop Casualty & GL) 50,000 1,389
Total Operating Expenses (OpEx) $296,149 8,226
Less: Reserves {$10,800) {$300) $300 per unit
Total Capltal Expenses (CapEx) ($10,800) ($300)
- NET OPERATING INCOME [NOI) $1,207,502 $33,542
R R U O
9.1.24
Total Development Cost (TDC} $15,500,000
TDC per Unit $281,818
Return on Cost (NOI/Total Dev. Cost) 7.79%
Stabllized Value (NOI/Exit Cap) $22,300,000
Value Created (Stabllized Val - Total Dev Costs) 46,800,000

Variance




809 Sandwich Road, Falmouth

As of 12.9.24

CAPITALIZATION

Aso0f12.9.24
Total Development Cost [see Development Cost] 15,500,000
Construction Loan
Loan to Cost (LTC) Lending Ratio 75%
Loan Amount $11,625,000
Average Loan Balance (50%) $5,812,500
Interest Rate 6.00%
Annual Interest $348,750
Term (years) 2
Total Interest $697,500
Capital Structure
Debt (75% of Dev Cost) 11,625,000
Equity (25% of Dev Cost) 3,875,000
15,500,000

Total Equity Required 3,875,000
Less: Northland Deferred Const & Dev Fees -
Less: N/A -
Less: N/A -

Net Reqg'd Equity 3,875,000

Northland Equity

3,875,000




Exhibit 9 - AFHMP

HOUSING SERVICES
your resource for Affordable Housing

Lottery Information and Application
Smithfield Farm
Falmouth, MA

Located at 809 Sandwich Road in Falmouth, MA, Smithfield Farm is a new construction rental community
offering 13 two- and three-bedroom units, by lottery, to eligible applicants earning up to 80%, 100%, 110% or 120% AMI.
Each unit includes all kitchen appliances and a washer and dryer. The 2 Bedroom units have 1.5 bathrooms in 1,200
gross square feet. The three-bedroom units have 2.5 bathrooms in 1,350 gross square feet. Each unit has a one car
garage and parking for one car in front of the garage. One dog or one cat will be allowed with breed restrictions. Pet
rent to be determined. Smoking is not allowed,

The current rents are: (rents subject to change prior to lottery)

8 - Two Bedroom @ 80% AMI: 51,885
1 —Three Bedroom @ 80% AMI: 42,059
1 —Two Bedroom @ 100% AMI: $2,436
1 —Three Bedroom @ 100% AMI: $2,670
1 - Three Bedroom @ 110% AMI: $2,975
1 —Three Bedroom @ 120% AMI: $3,281

Tenants are responsible for all utilities, except sewer which is included in the rent. All utilities are electric with
an electric heat pump for heat. A utility allowance has been deducted from the rents. All affordable units will be
distributed by lottery as outlined in the attached package. Please review the entire information packet in detail and
complete the application and disclosure statement at the rear of the packet and submit all required financial
information.

These rents are NOT income based or subsidized. Applicants are responsible for the full rent as stated above.
Section 8 or other housing vouchers will be accepted, and it is up to you to talk with your voucher holder to determine if
they will approve the project and accept the rents. Generally, the minimum income needed to lease a unit, without a
Section 8 or other housing voucher, are:

8 - Two Bedroom @ 80% AMI: $56,550
1 —Three Bedroom @ 80% AMI: $61,770
1 —Two Bedroom @ 100% AMI: $73,080
1 —Three Bedroom @ 100% AMI: $80,100
1- Three Bedroom @ 110% AMI: $89,250
1 — Three Bedroom @ 120% AMI: $98,430

Income and assets may be used in determining minimum income eligibllity, If needed.

Page 10of 20
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ol HOUSING SERVICES
your resource for Affordable Housing

Lottery Information and Application
Smithfield Farm
Falmouth, MA

Located at 809 Sandwich Road in Falmouth, MA, Smithfield Farm is a new construction rental community
offering 13 two- and three-bedroom units, by lottery, to eligible applicants earning up to 80%, 100%, 110% or 120% AMI.
Each unit includes all kitchen appliances and a washer and dryer. The 2 Bedroom units have 1.5 bathrooms in 1,200
gross square feet. The three-bedroom units have 2.5 bathrooms in 1,350 gross square feet. Each unit has a one car
garage and parking for one car in front of the garage. One dog or one cat will be allowed with breed restrictions. Pet
rent to be determined. Smoking is not allowed.

The current rents are: (rents subject to change prior to lottery)

8 - Two Bedroom @ 80% AMI: $1,885
1 —Three Bedroom @ 80% AMI: $2,059
1 - Two Bedroom @ 100% AMI: $2,436
1 —Three Bedroom @ 100% AMI: $2,670
1 - Three Bedroom @ 110% AMI: 52,975
1 —Three Bedroom @ 120% AMI: 53,281

Tenants are responsible for all utilities, except sewer which is included in the rent. All utilities are electric with
an electric heat pump for heat. A utility allowance has been deducted from the rents. All affordable units will be
distributed by lottery as outlined in the attached package. Please review the entire information packet in detail and
complete the application and disclosure statement at the rear of the packet and submit all required financial
information.

These rents are NOT income based or subsidized. Applicants are responsible for the full rent as stated above.
Section 8 or other housing vouchers will be accepted, and it is up to you to talk with your voucher holder to determine if
they will approve the project and accept the rents. Generally, the minimum income needed to lease a unit, without a
Section 8 or other housing voucher, are:

8 - Two Bedroom @ 80% AMI: $56,550
1 —Three Bedroom @ 80% AMI: $61,770
1 —Two Bedroom @ 100% AMI: $73,080
1 —Three Bedroom @ 100% AMI: $80,100
1- Three Bedroom @ 110% AMI: $89,250
1 — Three Bedroom @ 120% AMI: $98,430

Income and assets may be used in determining minimum income eligibility, if needed.
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Important dates regarding the lottery are as follows:

Pubtic Information Meeting via Zoom
TBD
Application Deadline
T8D
Lottery via Zoom
T8D

Potential applicants will not be discriminated against based on race, coler, religious creed, marital status,

military status, disability, national origin, sex, age, ancestry, sexual preference, source of income, presence of children,
or any other basis prohibited by local, state or federal law,

PLEASE NOTE: All applicants must include complete financial documentation with the application. An
application will be considered incomplete and will not be included in the lottery if all financial documentation is not
received on or before the application deadline,

Applicants who submit an incomplete application will be notified after the application deadline and will NOT
be included in the lottery. Applicants that submit an incomplete application will be notified via emall, if available, or
by letter. The email or letter will include the list of missing documentation. If you submit the missing
documentation and your application is determined complete you would be added to the waiting list. If unfilled units

remuain after the lottery, the available units would then be offered to you based on the date you were added to the
widiting list and household size,

The project amenities are a Dog park, mail/bus stop pavilion, tot lot, walking trails, and a fire pit.

For applicants unable to attend the live Zoom information session or atherwise want to review the information,
the meeting will be recorded available for viewing up to the application deadline. Any portion of the meeting containing
unauthorized sensitive personal information will not be released for viewing. The meeting audio will be posted at
mcohousingservices.com

Thank you for your interest In affordable rental housing at Smithfield Farm. If you have guestions and cannot
attend the Public Information Meeting, please contact MCO Housing Services at 978-456-8388 or email us at
lotteryinfo@mcohousingservices.cam.

Sincerely,

HWM@W

Maureen M. O'Hagan
MCO Housing Services, LLC

Page 2 of 20
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This is an important document. Please contact [AGENCY NAME] at [PHONE #] for free
language assistance.

Este documento es muy importante. Favor de comunicarse con el _MCO Houslng en _978-456-8388
para ayuda gratis con el idioma. (Spanish)

Este & um documento importante. Entre em contato com o MCO HousingServ no nimero
978-456-8388 _para obter assisténcia gratuita com o idioma. (Portuguese)

Dokiman sila a enpdtan. Tanpri kontakte MCO Housing  la nan 978-456-8388  pou asistans gratis nan
lang. (Haitian Creole)

SR ETUE « R ETEEGRAESEITERE) 3B MCO Housing  [ii& 55, 978-456-8388 .
(Chinese, Traditional)

WA EE . MR ETRERRAE S ANEH B, WS _MCO Housing HRE& /750, 978-456-8388
(Chinese, Simplified)

Or0 BECbMA BaXHLIA LOKYMEHT., Ceshkurech ¢ corTpyaHukom MCO Housing  Ha npeamet okasaHus
GecnnaTHoi NOMOLLK MO NePeBoay Ha MHOCTPaHHEIA A3klk (978-456-8388 ). (Russian)
(Phone #)

1SS thhFIENRY PESSIPMSSE MCO Housing Fiuit: 978-456-8388 18djsgucnsdg
igrMrnANIENUSSSSIEY [Mon-Khmer, Cambodian]

Pay la mot tai lidu quan trong. Vui long lién hé MCO Housing _tai 978-456-8388 d& duge hd tro ngdn ngiv
mién phl. (Vietnamese)

Kani waa dukumentiyo muhiim ah. Fadlan MCO Housing _kala soo xiriir 978-456-8388 _si aad u hesho
gargaar xagga lugadda oo bilaash ah. (Somali)

Aulzeoll aygelll saclinol) 978-456-8388 — MCOHousing 3 JLaiVll oy J@opo @iy 0id
[Phone #] [Agency Name] (Arabic)

Ce document est trés important. Veuillez contacter le MCO Housing _ au 978-456-8388 afin d'obtenir une
asslstance linguistique gratuite. (French)

Il presente & un documento importante. Si prega di contattare il MCO Housing _ al 978-456-8388 per
avere assistenza gratuita per la traduzione. (ltalian)
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Smithfield Farm

AFFORDABLE HOMES through the LAU Program

Question & Answer

What are the qualifications required for Prospective Tenants?
¢ Qualify based on the following maximum income table, which is adjusted for household size:

Household Size 1 2 3 q 5 6

80% AMI Gross Allowable Income $68,500 | $78,250 | $88,050 | $97,800 | $105,650 | $113,450
100% AMI Gross Allowable Income $85,625 | 597,812 | $110,100 | $122,250 | $132,062 | $141,812
110% AMI Gross Allowable Income n/a nfa $121,110 | $134,475 | $145,268 } $155,993
120% AMI Gross Allowable Income n/a n/a $132,120 | $146,700 | $158,475 | $170,175

Income limits subject to change based on HUD updates.

LOTTERY APPLICANT QUALIFICATIONS:

1, Household income cannot exceed the above maximum gross allowable income limits. Income for adults 18 or older
is required.

2. When assets total $5,000 or less, the actual interest/dividend income earned is included in the annual income OR

when assets exceed $5,000, annual income Includes the greater of actual income from assets or a .06% imputed income

calculation. Assets divested at less than full market value within two years of application will be counted at full market

value when determining eligibility.

3. Inaddition to income and asset eligibility you will also be subject to a screening by the project and determined

eligible based on that basis.

4, Applicants may not own a home and lease an affordable unit, including homes in a trust,

5. Persons with disabilities will be given first preference for such units regardless of what pocl they are in based on the

requested bedroom size. Where a person with a disability is awaiting an accessible unit and a unit with adaptive

features becomes available, the owner/management agent must offer to adapt the unit.

Are there units available for Local Preferences?
Yes, 9 of the 13 units will be for Local Preference. See page 6 for Local Preference unit breakdown. Local Preference
applies for the initial lottery only. The Local Preference criteria are on page 9.

Are there Group 2 units?

All units are adaptable. There are two Group 2 wheelchair accessible units. All units are Group 1. The units can be
adapted to satisfy a reasonable accommodation request. Persons with disabilities are entitled to request a reasonable
accommodation in rules, policies, practices, or services, or to request a reasonable modification in the housing, when
such accommodations or modifications may be necessary to afford persons with disabilitles an equal apportunity to use
and enjoy the housing. Such reasonable accommodation is not limited to Group 2 units. The request for reasonable
accommodation must be made at the time of initial lottery application with the required documentation, i.e. letter from

doctor.

Are there preferences for Household Size?
Household Size Preferences are based on the following:

1. There is at least one occupant per bedroom.

2. A husband and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other
household members may share but shall not be required to share a bedroom,
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3. A person described in the first sentence of (2) shall not be required to share a bedroom if a consequence of
sharing would be a severe adverse impact on his or her mental or physical health and the lottery agent receives
reliable medical documentation as to such impact of sharing.

4, Ahousehold may count an unborn child as a household member, The household must submit proof of pregnancy
with the application.

Are there considerations for minotities?

If the percentage of minority applicants in the Local Preference Pool is less than the percentage of minoritiesin the
Surrounding HUD-defined area, currently 15%, a preliminary lottery will be held comprised of all the minority applicants
who do not qualify for the Local Preference Pool. Minority applicants not otherwise qualifying for the Local Preference
pool would be drawn at random from the Open Pool until the percentage of minorities in the Local Pool is no longer
below the percentage of minorities in the surrounding HUD-defined area. Applicants not selected for the Local
Preference Pool would be in the Open Pool only.

What happens if my household income exceeds the income limit after occupying the units?
Annually you will be recertified for eligibility. Once your household income exceeds 140% of the maximum allowable
income adjusted for household size, then after the end of your current lease you will need to move out.

Lattery Process
Due to the nature of the affordable units’ availability, it is important for everyone to understand the procedure. Please
understand the allowable income guidelines are adjusted based upon your household size. Also be advised that the
program and its requirements are subject to changes in state or federal regulations.

Lottery Pools
Thirteen (13) affordable units are available by lottery at Smithfield Farm. The units will be available through the Local
Preference and Open Pool. The unit’s breakdown, as follows:

Total # of Units Local Pool Open Pool
Two Bedroom @ 80% AMI: 8 5 ' 3
Three Bedroom @ 80% AMI: 1 1 0
Two Bedroom @100% AML: 1 0 1
Three Bedroom @100% AMI 1 1 0
Three Bedroom @ 110% AMI: 1 1 0
Three Bedroom @ 120% AMI: 1 1 0

All applicants that were determined eligible to participate in the lottery will receive a fottery code, which will be
announced during the lottery. Local Pool applicants will have two opportunities for a unit as they will be included in
both the Local Preference and Open Pool.

All the applicants for a given pool will be pulled at the time of the lottery. This will establish the rankings for the
distribution of units. This means if you are a three-person household and meet the Local Preference Criteria, Household
Size Preference and AMI (see Page 4/5) for a two-bedroom 80% unit, based on lottery ranking, you will be offered a two-
bedroom unit. If you are a four-person household and meet the Local Preference Criteria, Household Size Preference
and AMI for a three-bedroom unit, based on lottery ranking, you will be offered a three-bedroom unit. This process will
be identical for both the Local Preference Pool and Open Pool for the 80%, 100%, 110% and 120% AMI and will be used
until all units are leased or until the lottery list is exhausted. Applicants in the Local Preference Pool will select units first
then the Open Poo! applicants.

Please note: Householdsize preference will override local preference. This means if we exhaust the applicants in the
local pool that require two-bedroom units we will move to the open pool for househelds requiring two bedrooms.
Household size shall not exceed, nor may the maximum allowable household size be more restrictive than, State
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Sanitary Code requirements for occupancy of a unit {See 105 CMR 400}. Applicants will not be approved for units larger
than their household size allows.

Once the initial applicants, based lottery rankings, have been determined your information will be forwarded to the
Leasing Office for credit and background checks to the extent permitted by EOHLC guidance in effect at the time of your
application. If the Leasing Office determines you are eligible then you will be offered a unit. There will be established
policies regarding security deposits prior to the lottery.

You need to be determined eligible by MCO Housing Services, LLC, the Leasing Office, and if you have a Section 8 or
other housing voucher, your Public Housing Authority (PHA}. If the PHA determines you or the project does not meet
the eligibility criteria, then you will not be able to lease a unit.

If there are lottery applicants remaining once the affordable units are leased then, based on the order in which such
applicants were drawn from the Open Pool and subject to any applicable preferences for accessible units and household
size, MCO Housing Services will establish a waiting list for future vacancies.

Time Frames
If you are selected and can lease a unit you will speak or meet with a representative to review your application to verify
all information. Please be advised that the official income verification will be done at the time you have an opportunity
to lease. Also understand you need to be income and asset eligible but will also, at minimum, be subject to a credit
screening, landlord screening, employment verification, criminal background and CORI checks by the project and
determined eligible or ineligible on that basis to the extent consistent with EOHLC guidance in effect at the time of such

determination.

Acceptance of Units

The initial lottery “winners” may have a choice of the appropriately sized available affordable units. Post lottery each
applicant will need to meet with the Leasing Office and complete their screening by the deadline provided. If you miss
the deadline, we will move to the next applicant waiting for a unit and you may lose the opportunity to lease.

Unit Availability and Distribution

Unit # Bedroom | #of | Sq.Ft. } AMI
Size Baths
1 2 1.5 1200 80%
7 2 15 1200 80%
10 2 1.5 1200 80%
11 © 2 1,5 1200 30%
15 2 15 1200 30%
23 2 1.5 1200 80%
26 2 1.5 1200 80%
31 2 1.5 1200 80%
33 2 1.5 1200 | 100%
2 3 2.5 1350 80%
8 3 2.5 1250 | 100%
14 3 2.5 1350 | 120%
30 3 2.5 1350 | 110%
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Smithfield Fa rm For Office Use Only:
LOTTERY APPLICATION — Rental Units Househald Sme
tocal; Y/ N
APPLICATION DEADLINE: TBD Lottery Code:
PERSONAL INFORMATION:
Date:
Name:
Address: Town: Zips
Home Telephone; Work Telephone: Cell:
Emaik:

Do you currently own or ever owned a home? Y /N. If so, when did or will you sell it?

LOCAL PREFERENCE: (Check all that apply) Proof of Local Preference will be required if you have the opportunity to
lease.
0 Current Falmouth Resident
1 Currently employed by the Town of Faimouth or the Falmouth School Department
O Employees of local Falmouth businesses or with an offer of bonafide employment from a company located in the
Town of Faimouth *
(3 Household with children attending the Falmouth School System, such as METCO students

Do vou have a Section 8 or other housing voucher (the units are NOT subsidized, or income based): Yes No

Income Limit: 80% 100% 110% 120%
Final Income limit will be determined by MCO based on financial documentation provided.

Bedroom Size: Two Bedroom Three Bedroom

Do you require a Group 2 wheelchair accessible unit? Yes No

Do you require any adaptations or special accommodation? Yes No

if Yes, please explain:

The total household size is

Household Composition - complete for everyone that will be living in the unit.

Name Relationship Age
Name Relationship Age
Name Relationship Age
Name Relationship Age
Name Relationship Age
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Name Relationship Age

FINANCIAL WORKSHEET: {Include all Household Income, which includes gross wages, retirement income (if drawing on
it for income), business income, veterans’ benefits, alimony/child support, unemployment compensation, social security,

pension/disability income, supplemental second income and dividend income.)

Applicants Annual Base Income (Gross)
Other Income, specify
Co-Applicants Annual Base Income (Gross)
Other income, specify

TOTAL ANNUAL INCOME:

Household Assets: {This is a partial list of required assets. Complete all that apply with current account balances)

Checking
Savings
Debit Card
Stocks, Bonds, Treasury Bills, CD or
Money Market Accounts and Mutual Funds
Individual Retirement, 401K and Keogh accounts
Retirement ar Pension Funds (amt you can w/d w/o penalty}
Revocable trusts
Equity in rental property or other capital investments
Cash value of whole life or universal life insurance policies

TOTAL ASSETS

EMPLOYMENT STATUS: finclude for all working household members. Attach separate sheets, if necessary.)
Employer:
Street Address:
City/State/Zip:
Date of Hire (Approximate):
Annual Wage - Base:
Additional; {Bonus, Commission, Overtime, etc.)

ABOUT YOUR HOUSEHOLD: (OPTIONAL)

You are requested to fill out the following section to assist us in fulfilling affirmative action requirements. Please be
advised that you should fill this out based upon family members that will be fiving In the apartment/unit, Please check
the appropriate categories:

Applicant Co-Applicant  {#) of Dependents
Biack or African American
Hispanic or Latino
Asian
Native American or Alaskan Native
Native Hawaiian or Pacific Islander
Not White
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SIGNATURES:

The undersigned warrants and represents that all statements herein are true. It is understood that the sole use of this
application is to establish the preliminary requirements for placemnent into a lottery to have an opportunity to lease an
affordable unit at Smithfield Farm. |{we) understand if selected all information provided shall be verified for accuracy at
the time of lease.

Signature Date:
Applicant(s)

Signature Date:
Co-Applicant(s)

Refer to page 20 for submission information
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Smithfield Farm

Affidavit & Disclosure Form

I/We understand and agree to the following conditions and guidelines regarding the distribution of the affordable units
at Smithfield Farm — Falmouth, MA through the Executive Office of Housing and Livable Communities (EOHLC}):

1. The gross annual household income for my family does not exceed the allowable iimits as follows:

Household Size 1 2 3 4 5 6

80% AMI Gross Allowable Income 568,500 | $78,250 | $88,050 | $97,800 | $105,650 | $113,450
100% AMI Gross Allowable Income $85,625 | $97,812 | $110,100 } $122,250 | $132,062 | $121,812
110% AMI Gross Allowable Income nfa n/a $121,110 | 5134,475 | $145,268 | $155,993
120% AMI Gross Allowable Income n/a n/a $132,120 | $146,700 | $158,475 | $170,175

Income from all family members, over the age of 18, must be included.

2. |/We understand the calculation of income will include the higher of actual income from assets {if over $5,000) or an
imputation of .06% of the value of total household assets which is added to a household’s income in determining
eligibility.

3. The household size listed on the application form includes only all the people that will be living in the residence.

4, |/We certify all data supplied on the application Is true and accurate to the best of my/four knowledge and belief
under full penalty of perjury. I/We understand that providing false information will result in disqualification from
further consideration.

5. I/We understand that being selected in the lottery does not guarantee that I/we will be able to lease a unit. 1/We
understand that all application data will be verified, and additional financial information may be required, verified,
and reviewed in detail prior to leasing a unit. {/We also understand that the Project’s Owner will also perform its own
screening to determine our eligibility to lease.

6. |/We understand that if selected |/we may be offered a specific unit. I/We will have the option to accept the available
unit, or to reject the available unit. If i/we reject the available unit I/we will move to the bottom of the waiting list
and will not have another opportunity to lease an affordable unit at Smithfield Farm.

7. Program requirements are established and enforced by the Project’s Monitoring Agent, EOHLC. I/We agree to be
bound by whatever program changes may be imposed at any time throughout the process. If any program conflicts
arise, I/we agree that any determination made by the EOHLC is final,

8. Affordable units may not be leased to individuals who have a financial interest* in the development or to a Related
Party**, or to their families. i/we certify that no member of our household has a financial interest in this Project, is
a Related Party, or is a family member of someone who has a financial interest or is a Related Party.

*“Financial interest” means anything that has a monetary value, the amount of which is or will be determined by
the outcome of the Project, including but not limited to ownership and equity interests in the Developer or in the
subject real estate, and contingent or percentage fee arrangements; but shall not include third party vendors and
contractors.

Page 13 of 20




**Related Party means:

1. any person that, directly or indirectly, through one or more intermediaries, controls or is controlled by or is under
common control with the Developer, as well as any spouse of such person or “significant other” cohabiting with
such person, and any parent, grandparent, sibling, child or grandchiid (natural, step, haif or in-law) of such person;
2. any person that is an officer of, member in, or trustee of, or serves in a similar capacity with respect to the
Developer or of which the Developer is an officer, member, or trustee, or with respect to which the Developer
serves In a similar capacity, as well as any spouse of such person or “significant other” cohabiting with such person,
and any parent, grandparent, sibling, child or grandchild (natural, step, half or in-law} of such person;

3. any person that, directly or indirectly, is the beneficial owner of, or controls, 10% or more of any class of equity
securities of, or otherwise has a substantial beneficial interest (10% or more} in, the Developer, or of which the
Developer is directly or indirectly the owner of 10% or more of any class of equity securities, or in which the
Developer has a substantial beneficial interest (10% or more} , as well as any spouse of such person or “significant
other” cohahiting with such person, and any parent, grandparent, sibling, child or grandchild {natural, step, half or
in-law) of such person;

4, any employee of the Developer; and

5. any spouse, parent, grandparent, sibling, child or grandchild {natural, step, half or in-law} of an employee of the
Developer or “significant other” cohabiting with an employee of the Developer.

9, I/We understand there may be differences between the market and affordable units and accept those differences.

10. I/We understand if my/our total income exceeds 140% of the maximum aflowable income at the time of annual
eligibility determination, after the end of my then current lease term | will no longer be eligible for the affordable rent.

I/We have completed an application and have reviewed and understand the process that will be utilized to distribute the
available units at Smithfield Farm. {/We am qualified based upon the program guidelines and agree to comply with
applicable regulations.

Applicant Co-Applicant Date

Refer to page 20 for submission information
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10.

APPLICATION TIPS
READ THE FOLLOWING CAREFULLY

More than 60% of applications submitted to MCO Housing Services for lotteries are incomplete and
not included in lotteries. Please take the time to read the application and submit all required
documentation. It is your responsibility to provide the correct documentation. it does not matter if
you were the first application or the last application received, we will NOT review applications until
AFTER the posted deadline.

Read the NOTES on the Required Personal identification and [ncome Verification Documents. Failure
to do so could mean the difference between a complete and incomplete application as well as
eligibility for a unit.

All financial documentation, income, assets and tax returns, are required from all household adults
aged 18 or older, No exceptions.

All Asset statements must include your name, account number and Institution name. Do not take
photos or copy a statement from your phone.  If you provide any asset statements without the above
information your application is an automatic incomplete.

DO NOT ASSUME you do not need to provide a certain document. When in question call or email
BEFORE you submit your application.

We will not use the amount listed on your paystubs or W2's regarding your retirement account i.e.
401K, 4038, IRA, Roth IRA etc. Your paycheck and W2's teli us you have a retirement account oniy.
You must provide the last statement from whoever is managing the account for MCO to determine the

account’s value,

Do NOT forget to include statements from Robinhood or any other online investment accounts. They
are considered part of your assets. If you have an open account, you must provide a statement
whether there are any funds in the account or not. '

If you are unable to provide specific information, then submit a note with your application explaining
the circumstances. This will not guarantee your application will be included in the jottery, but
depending on the circumstances, we may be able to work with you.

Do not take photos with your cellphone of any documentation and email it to us. The photos are not
legible, and we will not accept them.

You can fax your information, but itis not recommended. If all pages are not received your application
woulid be considered incomplete.

I/We have read the above information.

Signature Date

Signature Date
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Required Personal Identification and Income Verification Documents
TO BE RETURNED WITH APPLICATION

Provide one copy of all applicable information, Complete financial documentation is required and

must be sent with your application to participate in the lottery. Incomplete applications will not be included in
the lottery and the applicant will be notified after the application deadline.

Initial each item that are applicable AND provide the document., Write N/A if not applicable and return this

sheet with your application. :

1.

2.

Identification for each household member, i.e, Social Security Card, Birth Certificate etc.

If you have a Section 8 Voucher or other Housing Voucher, you MUST provide a valid copy with
your application.

if you require Special Accommodation you must request as part of your application and if

documentation is required, i.e. doctars letter, it MUST be included with the application.

The most recent last five {5) consecutive pay stubs for all jobs {check/direct deposit stubs). For

unemployment, DOR verification stating benefits received and payment history. Same for disability
compensation, worker’s compensation and/or severance pay.

e NOTE: If you have obtained a new job within the last 12 months you must provide a copy of the
Employment Offer Letter.

e NOTE: If you are no longer working for an employer you worked for in the last 12 months, you must
provide a letter from the employer with your separation date.

¢ NOTE: You need to provide 5 pay stubs whether you are paid weekly, semi-weekly, bi-weekly or
monthly.

Benefit letter providing full amount of periodic amounts received from Social Security, annuities,
insurance policies, retirement funds, pensions, disability or death benefits and other similar types of
periodic receipts.

Child support and alimony: court document indicating the payment amount, DOR statement. i
you do not receive child support provide a letter stating, that you are not receiving child support or see
attached form.

If you are self-employed you MUST provide a detailed expense and income statement for the
last 12 months and three months of business checking and savings accounts along with last three
Federal Income Tax Returns.

Federal Tax Returns —2024 {NO STATE TAX RETURNS)

o NOTE: Provide all pages that are submitted to the IRS. For example, if a Schedule Cis submitted to
the IRS and not part of your application, your application will be considered incomplete.
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9.

NOTE: If you filed but do not have copies of your Federal Income Tax returns, you can obtain a copy
of your Tax Transcript using form 4506-T that you can obtain at irs.gov or create an account at
irs.gov and print out the Tax Transcript.

NOTE: If you have not filed tax returns you must provide a letter from the IRS Verifying Non-filing of
your tax return(s). Request Verification of Non-filing letter by using form 4506-T that you can obtain
at irs.gov or create an account at irs.gov and print out the Verification of Non-filing letter.

W2 and/or 1099-R Forms: 2024

10.

NOTE: If you do not have copies of W2’s and/or 1099’s, you can obtain a copy of your Wage
Transcript using form 4506-T that you can obtain at irs.gov or create an account at irs.gov and print

out the Wage Transcript.

Interest, dividends and other net income of any kind from real or personal property.

11. Asset Statement(s): provide current statements of all that apply, unless otherwise noted:

GENERAL NOTE: ALL ASSETS STATEMENTS MUST INCLUDED YOUR NAME, ACCOUNT NUMBER AND
INSTITUTION NAME FOR ALL CHECKING, SAVINGS, INVESTMENT ACCOUNTS AND RETIREMENT
ACCOUNTS. ANY ACCOUNTS PROVIDED WITHOUT THIS INFORMATION IS AN AUTOMATIC INCOMPLETE

APPLICATION.

Checking accounts — Last three (3) months of statements — EVERY PAGE — FRONT AND BACK.

NOTE: Direct deposits from Payroll, SS, tax refund, transfers between your accounts, DOR, DTA
etc. we can identify. If you have cash deposits, payroll or non payroll or other income deposits you
MUST identify where the funds have come from. For example only, VENMO, EBAY, POSHMARK,
PAYPAL, CASH APP, ATM and MOBILE deposits, ZELLE and other transfers between any accounts
but your accounts, etc. There is no way we can list all sources. If you fail to explain they will be
counted as income, which may put you over the income limit.

NOTE: Do NOT provide a running transaction list of activity. You must provide the individual

statements.

Pre-paid debit card statements — current month.
NOTE: This is NOT your ATM/Debit card. This is usually a separate debit card statement showing
income deposited directing onto the debit card, i.e. Social Security or other regular income.
NOTE: If Social Security payments are deposited on a Direct Express card it is your responsibility to
provide proof. You can print a statement from the Direct Express website at
https://www.usdirectexpress.com/.

Saving accounts — last three (3) months of full statements.

NOTES: Direct deposits from Payroll, SS, tax refund, transfers between your accounts, DOR, DTA
etc. we can identify. If you have cash deposits, payroll or non-payroll or other income deposits you
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MUST identify where the funds have come from. For example, VENMO, EBAY, POSHIVIARK,
PAYPAL, CASH APP, ATM and MOBILE deposits, ZELLE and other transfers between any accounts
but your accounts, etc. There is no way we can list all sources. If you fail to explain they will be
counted as income, which may put you over the income limit.

. Revocable trusts
e _ Equityin rental property or other capital investments
e __ [nvestment accounts, including stocks, bonds, Treasury Bills, Certificates of Deposit, Mutual
Funds, Money Market, Robinhood and ali online accounts, etc,
s ___ Retirement accounts, IRA, Roth IRA, 401K, 403B, etc for all current and past jobs
s Cashvalue of Whole Life or Universal Life Insurance Policy.
e __ Personal Property held as an investment
e _ lLump-sum receipts or one-time receipts
12, Proof of student status for dependent household members over age of 18 and full-time or part-

time students. Letter from High Schoo! or College providing student status, full time or part time for
current or next semester.

13. A household may count an unborn child as a household member. The household must submit
proof of pregnancy with the application, i.e. letter from doctor.

14, If the applicant is in the process of a divorce or separation, the applicant must provide legal
documentation that the divorce or separation has begun or has been finalized. Information must be
provided regarding the distribution of family assets.

15. If you have a home to sell you need to provide a copy of your last mortgage statement and a
market analysis which provides the sale price. The home must be sold before you can lease an affordable
apartment.

16. If you are receiving gift monies on a regular basis you need to provide a letter stating who is
providing the funds and the monthly amount.

We understand if we do not provide all applicable financial documentation we will not be included in the
fottery. We also understand we will be notified after the application deadline that our application is

incomplete.

Print Applicants Name(s):

Applicants Signature DATE Co-Applicants Signature DATE

See page 20 for submission information
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Smithfield Farm
Falmouth, MA

Release of Information Authorization Form

Date:

1/We hereby authorize MCO Housing Services, LLC, Smithfield Farm Leasing Office, or any of its assignees to verify any
and all income, assets and other financial information, to verify any and all household, resident location and workplace
information and directs any employer, landlord or financial institution to release any information to MCO Housing
Services, LLC, Smithfield Farm Leasing Office, or any of its assignees and consequently the Project Administrator, for the
purpose of determining income eligibility for Smithfield Farm in Falmouth, MA,

A photocopy of this autharization with my signature may be deemed to be used as a duplicate original.

Applicant Name (Please Print}

Applicant Name (Please Print)

Applicant Signature

Applicant Signature

Mailing Address

See page 20 for submission information
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Return the following to MCO Housing Services, LLC:

1. Completed, signed and dated application.

Signed and dated Affidavit and Disclosure Form.

Completed, signed and dated Required Personal Identification and Income Verification
Documents Form.

All required financial documentation.

Complete, signed and dated Release of Information Authorization Form.

Special Accommodation Income, if needed.

Proof of Local Preference, if applicable.

w N

Nawnks

RETURN ALL via email, fax or by mail postmarked on or before the
application deadline to:

MCO Housing Services, LLC
P.0. Box 372
Harvard, MA 01451
Overnight mailing address: 206 Ayer Road, Harvard, MA 01451
Phone: 978-456-8388
FAX: 978-456-8986
Email: lotteryinfo@mcohousingservices.com
TTY: 711, when asked 978-456-8388

All mailed applications must be postmarked on or before the
application deadline and must be in MCOQ’s office on or before to
be reviewed for eligibility and potentially be included in the lottery. You may
want to send the application by certified mail, that way you will be able to track
the process. Any mailed applications received after will be added
to the waiting list.
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Smithfield Farm
809 Sandwich Road
Falmouth, MA

PHOTO

DUPLEX RENTS:

8—Two Bedroom Apartment @ 80% AMI—$1,885

1—Three Bedroom Apartment @ 80% AMI—$2,059

1—Two Bedroom Apartment @ 100% AMI—$2,436
1—Three Bedroom Apartment @ 100% AMI—5$2,670
1—Three Bedroom Apartment @ 110% AMI—$2,975
1—Three Bedroom Apartment @ 120% AMI—$3,281

Two Group 2 units—Bedroom Size TBD
All units have a one car garage
Tenant is Responsible for all Utilities, except sewer
Fully Appliance Kitchens

For program information: Visit our Website:

Contact: MCO Housing Services ® MCOHousingServices.com

Call: 978-456-8388

FAX: 978-456-8986 Sign up for future offerings and
Application Pick up: Falmouth Town Hall & L available listings. EQU Housuia

Public Library, Leasing Office
Email: lotteryinfo@mcohousingservices.com
TTY: 711, when asked 978-456-8388
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Unit Information Eligibility Criteria
# of BR: 2or3 1. Gross Household Income Limits at 80%
Baths: 1.5 or 2.5 depending on BR size AMI:
Parking: One Car Garage 80% 100% 110% 120%
Size of Home: 1200-1350 sq. ft. depending on 1: $68,500 $85,625 N/A N/A
BR Size 2: 578,250 $97,812 N/A N/A
Applianlces: Fully furnished kitchen, 3:$88,050 $110,100 $121,110 $132,120
4: $97,800 $122,250 $134,475 $146,700
Rental Units Distributed by Lottery 5: $105,650 $132,062 $145,268 $158,475
6: $113,450 $141,812 $155,993 $170,175
Language/translation assistance available, at no
charge, upon request. 2. Actual interest/dividends or .06% of assets
totaling more than $5000, whichever is
Call us for lottery details or application. greater, is added to income for final income

determination. Actual interest/dividends
earned for assets up to $5000 will be added
to income to determine final income

Public Information Meeting via Zoom
TBD
Application Deadline
TBD
Lottery via Zoom

TBD

| Nel Constructions 'Greqt‘qun.Locqﬁan

For program information: Visit our Website: '
Maureen O’Hagan MCOHousingServices.com  Srerios
(978) 456-8388 Sign up for future offerings

lotteryinfo@mcohousingservices.com and available listings.
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MAXIMUM PROPERTY RENTS
YEAR: L 2024 Incorme Linits .,
PROPERTY:
FIVIR AREA:
FINANCIMNG
PROGRAM: B
Utility Allowance: | Fal yusing Authority 7|  Effective [110/1/2024
Barnstable Household Size 80% Meadian Monthly | Max Rent* Utility
Income Income Allowance
2 Bedroom 3 488,050 57,337 $2,201 3316
3 Bedroom 4 $97,800 58,150 $2,445 5386
* 30% of Median
Barnstable Household Size 100% Median Monthly | Max Rent* Utility :
Income Income Allowance |
2 Bedroom 3 $110,100 $9,175 $2,752 3316
3 Bedroom 4 5122,250 $10,187 $3,056 5386
* 30% of Medion
Barnstable Household Size 110% Moedian Monthly | Max Rent* Utility
fncome Income Allowance
3 Bedraom 4 $134,475 $11,206 $3,361 $386
* 30% of Median
Barnstable Household Size 120% Median Monthly | Max Rent* Utllity
Income Income Allowance
3 Bedroom 4 $146,700 $12,225 53,667 5386
anant Paid Utilities it Badroani Count:
Twa Three
Electric Heat Pump S80 $90
Cooking-Electric 522 $29
Other Electric 5101 5129
Alr Conditioning 59 414
Water Heat-Fleg 563 $76
Water $31 $38
Electric Charge 510 810
Other
Total $316 5386
Completed By: MCO Date; 12/6/2024
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!:!;E! FY 2024 INCOME LIMITS DOCUMENTATION SYSTEM

HUD,gov HUD User Home Data Sets Fair Market Rents Section 8 Income Limits MTSP Income Limits HUD LIHTC Database

FY 2024 Income Limits Summary

FY 2024 Median Family Income | Fy 2024 Income Limit Persons in Family
Income " . - =
Limit Area ek for More Detall Category 1 2 3 4 5 6 4
Very Low (50%) Income
Limits ($) 44,300 | 50,650 | 56,950 | 63,300 | 68,400 | 73,450 | 78,500 | ¢
CHek for Mors Datsil
Barnstable Extremely Low Ipcome
Town, MA $122,700 Limits ($)* 26,600 30,400 | 34,200 | 38,000 | 41,050 | 44,100 | 47,340 | ¢
[
MSA Click Tar Mors Datail
Low (80%) Income
Limits ($) 68,500 | 78,250 | 88,050 | 97,800 | 105,650 | 113,450 | 121,300 | 1
Click for fore Datail

NOTE: Falmouth town Iis part of the Barnstable Town, MA MSA, so all information presented here applies to all of the
Barnstable Town, MA MSA.

The Barnstable Town, MA MSA contains the following areas: Barnstable Town city, MA; Bourne town, MA; Brewster town, MA;
Chatham town, MA; Dennis town, MA; Eastham town, MA; Falmouth town, MA; Harwich town, MA; Mashpee town, MA; Orleans
town, MA; Provincetown town, MA; Sandwich town, MA; Truro town, MA; Wellfleet town, MA; and Yarmouth town, MA,

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the greater of 30/50ths
(60 percent) of the Section 8 very low-income limit or the poverty guideline as established by the Department of Health and
Human Services (HHS), provided that this amount is not greater than the Section 8 50% very low-income limit. Consequently,
the extremely low Income [imits may equal the very low (50%) income limits.

Income Limit areas are based on FY 2024 Fair Market Rent (FMR) areas. For information on FMRs, please see our assoclated FY
2024 Eair Market Rent documentation system.

For last year's Median Family Income and Income Limits, please see here:

Fr2075 Madinm Family lnacma and oo Limits fa 2arnsiaity Towa, NMA M3

Select a different county or county equivalent in Select any FY2024 HUD Metropolitan FMR Area's
Massachusetts: Income Limits:
Erving lown a Barnstable Town, MA MSA v
Essexlonn  Select HMFA Income Limits Area |
Everett city
Fairhaven town
Fall River city
Estmouth lown o Or press below to start over and select a different
[ select county or county equivalent | state:

Select a new slate

[ Update URL for Bookmarking or Emiling |

hitne-Thina hiidiiear anvlnartalldatacateiII2N2AIN2Aciimmant nAdn2QTATEQ=2R NAINDIITMAME=METRNA27NNA4A 270N RNN41221NRULIREsImAnth 4
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Faimouth Income Limits

Household Size 1 2 3 4 5 6

80% AMI Gross Allowable Income $638,500 | $78,250 | $88,050 | $97,800 | $105,650 | $113,450
100% AMI Gross Allowable Income $85,625 | $97,812 | $110,100 | $122,250 | $132,062 | $141,812
110% AMI Gross Allowable Income nfa nfa $121,110 | $134,475 | $145,268 | $155,993
120% AMI Gross Allowable income nfa nfa $132,120 | $146,700 ; $158,475 | $170,175
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Office of Public and Indian Housing

Utility Allowance Schedule

See Public Reporting and Instructions on back.

evelopment OMB Approval No, 2577-0169

{exp. 04/30/2026)

B
Heating Natural Gas $60.00 $71.00 $81.00 $92.00] $102.00] $113.00f $123.00
Bottle Gas $145000 $171.00] $196.00] $222.00| $24800( $273.00] $299.00
Electric 7600  $91.00] $11900] $14600] $173.00[ $200.00] $217.00
Electric Heat Pump $5700]  $6800 (38009 (go0.00) $100.00] $110.00] $119.00
Fuel Ol $96.00[ $110.00] $12800| $146.00] $16400] $182.00] $196.00
Cooking Natural Gas $600]  $600] $1000] $1200] $1500] $17.00]  $19.00
Bottle Gas $13.00{  $13.00[ $21.001  $30.00f $38.00] §43.00; $47.00
Electric $13.00]  $1500] &2200] (2000 $36.00]  $42.00]  $46.00|
Other Electric $6200]  $7300] (§10100f §12000 $158.00] $186.00; $201.00]
Air Conditioning s500]  s600]  §9.00] G140p| $17.00] $21.00 $23.00
Water Heating Natura! Gas $15.00 $19.00 $27.00 $36.00 $44.00 $54.00 $58.00]
Bottle Gas $3800| §47.00[ $64.00) $90.00| $107.00] $13200] $141.00
Electric $4200| - 34900 e300 (§76.00f $90.00] $10400] $112.00
Fuel Ol $2500  $3200[ $4300] ¢5700 $71.00] $8500] $93.00
Water $2300( ¢2300] ¢31.00] §3800f 4600 $5300f  $58.00
Sewer $3200] $33.00] $47.00] $60.00{ $7400] $87.00] $96.00
Trash Collection N/A N/A _ N/A _N/A N/A N/A N/A
Other specify: Electric Charge $10.00 $10.00 $1000] 41000 10.00 $10.00 $10.00 $10.00
Other specify: Natural Gas Charge $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00
Range/Microwave $11.00{ ¢$11.00] $11.00] $11.00] $11.00 $11.00]  $11.00
Refrigerator $1200]  $1200] $1200] $1200[ $1200] 1200 $12.00

Actuall Family Allowances-May be used by the famlly to compute allowance while

Utitity/ServicefAppliance Allowance

searching for a unit.

Heating

Head of Household Name

Cooking

QOther Electric

Air Conditioning

[Unit Address

Water Heating

Water

Sewer

Trash Collection

Other

INumber of Bedrooms

Range/Microwave

Refrigerator

Total

P Rl o s
& Certified
j Compliance* \,

The Nelrod Company 9/2024 Update

adapted from form HUD-52667
(04/2023)




Falmouth RENTAL Affordable Units
Thirteen {13) Duplex Apartment Style Residences

2 and 3 Bedroom Apartments at 30%, 100%, 110% and $20% AMI
Tenants Responsible for all utilities, except sewer

Smithfield Farm--809 Sandwich Road

Rents:
Two Bedroom Apartments @80% - $1,885
Three Bedroom Apartment @80% - 52,059
Two Bedroom Apartment @100% - 52,436
Three Bedroom Apartment @ 100% - $2,670
Three Bedroom Apartment @110% - $2,975
Three Bedroom Apartment @ 120% - 53,281

MAX ALLOWABLE INCOWME

80% 100% 110% 120%
1person: $68,500  $85,625 N/A N/A
2 person: $78,250  $87,812 N/A N/A

3 persan: $88,050 $110,100 %121,110 $132,120
4 person: $97,800  $122,250 $134,475  $146,700
5 person: $105,650 $132,062 $145,268 $158,475
& person: $113,450 $141,812 $3155,993  $170,175

Reasonable Accommodations Available for persons with disabilities. Language/transiation assistance
available, at no charge, upon request. Section 8 and other housing vouchers accepted.
Units by [ottery, Smoke Free. Pets per policy.

For Info and Application:
Pick Up: Falmouth Town Hall and Public Library
Phone: (978) 456-3388/FAX: 978-456-8086

Email:  lotteryinfo@mcehousingservices.comn %
TTY: 711

Applications must be submitted or postmarked on or before the application deadline. Applications can be
returned by mail, The Application includes all submission information.

Application available online at: www.meohousingservices.com
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HOUSING SERVICES
your resource for Affordable Housing

Smithfield Farm
Falmouth, MA

Marketing and Outreach Plan
Lottery Plan

Introduction

Smithfield Farm is a new duplex rental community which shall provide 13 affordable two- and three- bedroom
rental units which will be distributed by lottery to applicants earning up to 80%, 100%, 110% and 120% AMI. This
plan describes the marketing program and minority outreach for Smithfield Farm in the beautiful town of
Falmouth, MA.

The units will be distributed based upon criteria established by the Executive Office of Housing and Livable
Communities (EOHLC) through the LIP Program. These units will be distributed through a lottery process with
appropriate outreach to the area’s minority population. There will be 9 two-bedroom, and 4 three-bedroom
apartments leased to affordable applicants at 80%, 100%, 110% and 120% AMI.

The objective of the marketing program is to identify a sufficient pool of applicants for the available, affordable
homes. Based upon the lottery results, all applicants would have their proper rank in the appropriate pool. This
will enable us to quickly determine who would have the first opportunity to lease a unit.

Potential tenants will not be discriminated against based on race, color, religious creed, marital status,
military status, disability, national origin, sex, age, ancestry, sexual preference, source of income, presence

of children, or any other basis prohibited by local, state, or federal law.

What follows is a list of activities and materials we intend to utilize to assist in our marketing of the homes,
processing of the applicants and our attempts to reach out to the local community’s minority population.

General Information

The Town of Falmouth and Northland Residential Construction LLC have worked together to create an affordable
housing opportunity at Smithfield Farm located at 809 Sandwich Road in Falmouth, Massachusetts.

The units will be distributed, by lottery, to households meeting the eligibility requirements and having income at
or below 80% AMI for 8 two- bedroom and 1 three-bedroom apartment, 100% for 1 two bedroom and 1 three
bedroom apartment and at 110% and 120% AMI includes 1 three bedroom apartment each for the Barnstable MA
HUD Metro FMR Area, adjusted for household size.

Each unit includes all kitchen appliances and a washer and dryer. The 2 Bedroom units have 1.5 bathrooms in
1,200 gross square feet. The three-bedroom units have 2.5 bathrooms in 1,350 gross square feet. Each unit has
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a one car garage and parking for one car in front of the garage. One dog or one cat will be allowed with breed
restrictions. Pet rent to be determined. Smoking is not allowed.

The units will be distributed, by lottery, to households who meet the eligibility requirements and have an income

at or below 80%, 100%, 110% and 120% of the area median income, for the Barnstable MA adjusted for

Household size.

The following rents were determined using the 2024 income limits and the 2024 Falmouth Utility Allowances

provided by the Falmouth Housing Authority effective 10/01/2024.

Barnstable Household Size 80% Median Monthly | Max Rent* Utility
Income Income Allowance _'
2 Bedroom 3 588,050 $7,337 $2,201 $316
3 Bedroom 4 $97,800 $8,150 $2,445 $386
*30% of Median
Barnstable Household Size 100% Median Monthly | Max Rent* Utility
Income Income Allowance |
2 Bedroom 3 $110,100 $9,175 52,752 $316
3 Bedroom 4 $122,250 $10,187 | $3,056 $386
* 30% of Median
Barnstable Household Size 110% Median Monthly | Max Rent* Utility
Income Income Allowance |
3 Bedroom 4 $134,475 $11,206 $3,361 5386
* 30% of Median
Barnstable Household Size 120% Median | Monthly | Max Rent* Utility
Income Income Allowance
3 Bedroom 4 $146,700 $12,225 | $3,667 $386 |

Tenants will be responsible for all utilities except sewer which is included in the rent.

MCO Housing Services, LLC will be sponsoring an application process and lottery to rank the eligible program
applicants. The application and lottery process as well as the eligibility requirements are described in this plan.
MCO Housing Services, LLC of Harvard, MA, has been hired as their lottery agent. MCO Housing Services, LLC has
been providing Lottery Services to area developers and municipalities for over 20 years. Our contact information
is:
MCO Housing Services, LLC
Maureen O'Hagan
P.O. Box 372
Harvard, MA 01451
(978) 456-8388
maureen@mcohousingservices.com
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Applicants must include all required financial documentation with the application to be considered for the lottery.
The application and the related financial information must be received prior to lottery deadline or have a
postmark prior to the lottery deadline to be reviewed for eligibility.

Applicants who submit an incomplete application will be notified after the application deadline and will NOT be
included in the lottery. Applicants who submit an incomplete application will be notified via email, if available, or
by letter. The email or letter will include the list of missing documentation. If an applicant submits the missing
documentation and their application is determined complete, and they are determined eligible - they would then
be added to the waiting list. If units remain after the lottery, the available units would then be offered based on
the date applicant was added to the waiting list.

If an applicant is determined ineligible based on income based on paystubs or self-employment only, they will
have the opportunity to appeal the decision and will be notified in writing, via email or letter, of the appeal

process and timeframe to appeal.

Marketing and Outreach Plan

Falmouth is a coastal town located on Cape Cod, with easy access to Route-28. Application availability and a public
information meeting will be announced, with a minimum of two ads over a 60-day period, in the following papers:

The Enterprise
The Barnstable Patriot

Based on the following tables for Race and Ethnicity in Falmouth and the surrounding communities, minority
outreach will be conducted, with a minimum of two ads, through the El Mundo, Bay State Banner and Sampan.

Population by race in Falmouth
| Confidence interval . Falmouth :r——i Massachusetls

Two or more racesl—

I
Hispanie or Latino -'— :

Some other race

i
Black or African American !

American Indian/Alaska NatNe-I-

Hawalian/Pacific Is1ander-|

0% 25% 50% 75%
Percentage of population
Source: U.S. Census Bureau Amerlcan Community Survey, 2016-2020 5-year estimales,
Table DP05: Demographlc and Housing Estimates MHP
Bowsnd i
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Race & sthnicity

| i |

Sandwich

Falmauth
. White

. Black o¢ Alrican American
. Hispark: or Latiro

Asian

[Z] American ingianitasta Natve
|7 Hawakar/Pasific Islander
. Some other race

Two or mora races

Bowre

Mashgee

Bamaslatls

0%

Percentage ol tion fan|

ge of popula B!E J

S2uce. U.S, Census Burcau Amerizan Commundy Survey, 20162020 5-year estmales ME.’:
Tabls DFOS5: Demographic and Housing Estrnates MArapa

A listing on housingnavigatorma.org will also announce the lottery and application availability. Additionally, a
mailing will be sent to local social services and public organizations.

MCO Housing Services, LLC will post the lottery information and application online at
www.mcohousingservices.com . Applicants can print an application from www.mcohousingservices.com, can
receive by mail by contacting MCO Housing Services, LLC at 978-456-8388 or
lotteryinfo@mcohousingservices.com. Applications will also be available for pick-up at the Falmouth Town Hall
or Falmouth Public Library.

A Public Information Meeting will be scheduled via Zoom where questions regarding program eligibility
requirements, preferences for selections and the lottery process will be addressed. For those applicants who are
unable to attend the live Zoom, or otherwise want to review, the meeting will be recorded, with those portions
not containing unauthorized sensitive personal information and will be available for viewing up to the application
deadline, upon request.

A confirmation letter or email will be sent to each eligible applicant stating their lottery code prior to the
scheduled lottery. Lottery codes (as compared to applicant names) will be announced during the lottery drawing

to ensure applicants privacy.

Eligibility Requirements

Each lottery applicant must meet the following eligibility requirements:

Prepared by: M 4 @




1. Income cannot exceed the following maximum allowable gross income guidelines, adjusted for household
size, (as approved by EQHLC) as follows:

Household Size 1 2 3 4 5 6

80% AMI Gross Aliowable Income $68,500 | $78,250 | $88,05C¢ | $97,800 | $105,650 | $113,450
100% AMI Gross Allowable income $85,625 | $97,812 | $110,100 | $122,250 $132,062 | $141,812
110% AMI Gross Allowable Income n/a nfa $121,110 | $134,475 | $145,268 | $155,993
120% AMi Gross Allowable Income n/a nfa $132,120 | $146,700 j $158,475 | $170,175

(Note: This represents 80%, 100%, 110% and 120% of the annual household median income for the area and is
subject to adjustments, This assumes a household size of 1-6 people. The income limits are subject to change per
HUD updates.)

2. For assets over $5,000, the calculation of income will include an imputation of .06% of the value of total
household assets or the actual interest/dividends earned, whichever is greater. For assets 55,000 or less, the
earned interest/dividend will be added te income to determine finaf eliglbility. Assets include checking and
savings accounts, investment accounts, CD’s retirement, etc. Assets divested at less than full market value within
2 years of application will be counted a full market value when determining eligibiiity.

3, Potential tenants may not own another home, including in a Trust. The affordable unit must be their principal,
full-time residence.

4. Persons with disabilities who need the features of the type of accessible or adaptable unit will be given first
preference for such units regardless of what pool they are in based on the requested bedroom size. Where a
person with a disability is awaiting such a unit with adaptive features and a unit becomes available, the
owner/management agent must offer to adapt the unit within reason. Persons with disabilities are entitled to
request a reasonable accommodation in rules, policies, practices, or services, or to request a reasonable
modification in the housing, when such accommodations or modifications may be necessary to afford persons
with disabilities an equal opportunity to use and enjoy the housing,

The lottery application is used to determine income eligibility to have the opportunity to lease an affordable unit.
An applicant with an opportunity to lease will also need to complete a Lease Application, through the Leasing
Agent, and go through the leasing process as determined by the Leasing Agent. This process may include credit
screening, CORI, and landlord checks to the extent consistent with EOHLC guidance in effect at such time.
Attached is a copy of the Commonwealth of Massachusetts CORI which will be used if a COR} check is done. if
applicants do not pass the Leasing Office screening, they will not be able to lease a unit.

Annually each affordable tenant will go through an eligibility review. At least 90 days before lease renewal
current affordable residents will need to provide updated financial documentation to he reviewed for continued
eligibility, Current residents are considered income eligible for an affordable unit as long their household income
does not exceed 140% of 80%, 100%, 110% or 120% of AM! or maximum allowable income, adjusted for
household size. Annually tenants will be recertified for eligibility. If household income exceeds 140% of 80%,
100%, 110% or 120% of AMI of the maximum allowable income, adjusted for household size, the tenant will no-
longer be income-eligible and will have to vacate the residence at the end of the lease.

Complete financial documentation will be required to participate in the lottery. Applications will be logged in
when received. Review of applications will take place after the application deadline. Incomplete applications wili
not be included in the lottery and the applicant will be notified of what is needed to complete their application
after the deadiine via email, if available, or by letter. After the lottery, applicants can submit missing

%a"n‘:?;!
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documentation or present any mitigating circumstances. If qualified at that time, they can be added to the waiting
fist. If the lottery list is exhausted the remaining units will be filled by the waiting list based on the date a complete
application is received.,

Are there units available for Local Preferences?

Yes, 9 of the 13 units will be for Local Preference, five 80% two-bedroom apartments and 4 three bedroom
apartments at 80% 100%, 110% and 120%AML. Local Preference applies for the initial lottery only. The local
preference criteria are:

(1 Current Falmouth Resident

O Currently employed by the Town of Falmouth or the Falmouth School Department

00 Employees of local Falmouth businesses or with an offer of bonafide employment from a company located
in the Town of Falmouth

0 Household with children attending the Falmouth School System, such as METCO students

Are there considerations for minorities?

If the percentage of minority applicants in the Local Preference Pool is less than the percentage of minorities in
the Surrounding HUD-defined area, currently 15%, a preliminary lottery will be held comprised of all the minority
applicants who do not qualify for the Local Preference Pool. Minority applicants not otherwise qualifying for the
Local Preference Pool would be drawn at random from the Open Pool until the percentage of minorities in the
Local Pool is no longer below the percentage of minorities in the surrounding HUD-defined area. Applicants not
selected for the Local Preference Pool would be in the Open Paol only.

Lottery Process and Pool

MCO Housing Services, LLC will screen all applications. Applicants whao submit an application, postmarked on or
before the deadline, and are determined eligible will receive a confirmation email with their lottery code.
Applicants that are not determined eligible will receive an email or letter notifying them of the decision.

Lottery Pool

Thirteen (13) two- and three-bedroom affordable units at 80%, 100%, 110% and 120% AMI are available by lottery
at Smithfield Farm through the Local Preference and Open Pool.

All eligible applicants will be pulled at the time of the lottery. This will establish the rankings for the distribution
of the units. The highest ranked applicants requiring a two or three-bedroom unit will have the initial opportunity
to lease.

Once the lottery rankings have been determined the applicant’s information will be forwarded to the Leasing
Office for their screening which may include, but is not limited to, credit, CORI, past fandiord checks, etc., to the
extent consistent with EOHLC guidance in place at the time of such determinations. If the Leasing Office
determines you are eligible, then you will be offered a unit.

You need to be determined eligible by MCO Housing Services, LLC, and the Leasing Office before you will be
offered a unit. If either MCO Housing Services, LLC or the Leasing Office determines you do not meet their

eligibility criteria, then you will not be able to lease a unit.

if you have a Section 8 or other housing voucher, the Public Housing Authority {(PHA) will need to approve the
project and rent before you will be able to sign a lease.
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Household Size

Unit size preferences are based on the following:
1. There is at least one occupant per bedroom.
2. A husbhand and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other
household members may share but shall ot be required to share a bedroom.
3. A person described in the first sentence of (2) shall not be required to share a bedroom if a consequence of
sharing would be a severe adverse impact on his or her mental or physical health and the fottery agent
receives reliable medical documentation as to such impact of sharing.
4. A household may count an unborn child as a household member. The househoid must submit proof of
pregnancy with the application.
5. If the applicant is in the process of a divorce or separation, the applicant must provide proof that the
divorce or separation has begun or has been finalized, as set forth in the application,

Monitoring Agent and Tenant Annual Eligibility Certification

MCO Housing Services, LL.C will determine applicants’ initial income eligibility and will conduct the annual tenant
eligibility certification.

Rental: Opening Waiting Lists, Re-Marketing or Continuous Marketing

MCO Housing Services, LLC will incorporate the following EOHLC guidelines in opening rental waiting lists, re-
marketing or continuous marketing for rental units located at Smithfield Farm, in Falmouth, MA.

Although owner/management agent standards for opening waiting lists or re-marketing to generate sufficient
applications after the initial rent-up stage may vary, the following are generally applicable: the waiting list is re-
opened when it contains less than the number of applicants anticipated to be placed in the next 12 months, or, If
the waiting list has hot closed, additional marketing is undertaken to generate at least enough applicants as was
needed to fill the previous year’'s vacancies.

a. Minimum Application Period

At such or similar points in time, consistent with a Developer or management agent's policies and practices
with respect to marketing and wait lists, when a wait list (whether for a project or a particular unit type) is re-
opened or units are remarketed, a minimum application period during which applicants may receive and
submit applications is required. The appropriate length of the application period may vary depending on the
number of units that are or will become available. In some instances, 20 or mare business days will be
appropriate, but in no event shall the application period be less than 10 business days.

b. “First Come, First Served”

A “first-come, first-serve” method of generating the waiting list order of new applicants that apply during said
application period shall not be permitted as it may present an impediment to equal housing opportunity for
some applicants, including some applicants with disabilities. Therefore, a random selection or other fair and
equitable procedure for purposes of adding persons to a wait list upon opening the wait list or remarketing
the units must be utilized, subject to the approval of the Subsidizing Agency. This does not require any
changes to the wait list as it exists prior to adding the new applicants.

¢. Continuous Marketing/Persons with Disabilities

(‘
Prepared by: M 7 Eﬂa;vﬁl




if the wait list is not closed and marketing is ongoing continuously in order to generate sufficient applicants,
then, so as to avoid a disparate impact on persons with disabilities who require a reasonable accommodation
with the application process, including additional time to receive, complete and/or submit an application, and
who therefore may be disadvantaged by wait list placement based upon the date/time of receipt of the
application, the application will be date/time stamped prior to being mailed or otherwise provided to such
applicants and upon submission of a complete application the household shall be placed on the wait list based
upon such date/time stamp, provided that the application is returned or postmarked not more than 30 days
of such date/time stamp. The ongoing affirmative and general marketingfoutreach materials will contain
language that explicitly gives notice of the availability of reasonable accommodations with respect to the
application process and a telephone number for applicants who may want to request a reasonable
accommodation and/or assistance with the application process.

Summary

We believe this outreach program will ensure the Town of Falmouth and the surrounding communities will be
notified of the available opportunities and the smooth and fair processing of all potential applicants. it is our
intention to work with the Town of Falmouth to incorporate local requests and ideas,

WO B
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MODEL POLICY REGARDING APPLICANT SCREENING ON THE BASIS OF CRIMINAL
RECORDS

Consistent with CORI reform in Massachusetts, to the extent criminal offender record
information will be accessed to screen applicants for housing, such access will be utilized
for rental or lease of housing only and will generally be limited to: felony convictions for 10
years following the disposition thereof, including termination of any period of incarceration
or custody; misdemeanor convictions for 5 years following the disposition thereof, including
termination of any period of incarceration or custody; and pending criminal charges as
provided under M.G.L. ¢. 6, § 172 as amended, and implementing regulations at 803 CMR
2.00 et seq. Such limitations will not apply to convictions for murder, voluntary
manslaughter, involuntary manslaughter, and sex offenses as defined in M.G.L. c. 6 § 178C
that are punishable by a term of incarceration in state prison. Entities that are required to
obtain a CORI for the housing or portion of such housing by a statutory or regulatory
provision may be eligible to obtain additional CORI information for the housing, or portion
of such housing, pursuant to M.G.L. c. 6, § 172 as amended, and implementing regulations
at 803 CMR 2.00 et seq.

Where criminal record checks are part of a general background screening of applicants for
housing, the following practices and procedures will generally be followed.

I. All applicants for housing will be notified that a criminal record check will be
conducted. If requested, they will be provided with a copy of this applicant screening
policy.

IL. An informed review of a criminal record requires adeqguate training.

Accordingly, all personnel authorized to review records of criminal activity in the decision-
making process must be thoroughly familiar with criminal records and this applicant
screening policy.

III.  Unless otherwise provided by law, a criminal record will not automatically disqualify
an applicant., Rather, determinations of suitability based on criminal record checks will be
made consistent with this policy. Records of criminal activity not resulting in a conviction
(i.e., records of arrests, arraignments, dismissals, etc.} are not reliable evidence of criminal
activity and, without more, shall not form the basis of a denial of housing. Records of
criminal activity gleaned from newspaper articles or internet searches are not inherently
reliable and should not be the sole basis for a denial of housing. Records of convictions
obtained from a state agency responsible for maintaining and disseminating criminal
records are the most reliable, preferred source of information concerning records of
criminal activity. In Massachusetts, those agencies are the Department of Criminal Justice
Information Services ("DCIIS’) (formerly the Criminal History Systems Board) and the Sex
Offender Registry Board.

IV.  If a record of criminal activity is revealed through a background check, the
organization’s applicant selector will closely compare the record provided by the
background check with the identifying information provided by the applicant, to ensure that
the record relates to the applicant.
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V. If the (organization name) is inclined to make an adverse decision based on the
results of the background check concerning criminal records, the applicant will be notified
immediately. The applicant shall be provided with a copy of the criminal record and the
organization's applicant screening policy, advised of the part(s) of the record that make the
individual unsuitable for housing, and given an opportunity to dispute the accuracy and
relevance of the criminal record. If the applicant denies that the record is accurate or that
he Is the person to whom it pertains, then the (organization name) shall allow the applicant
a reasonable amount of time to seek to have the record corrected.

VI.  If the (organization name) reasonably believes the record belongs to the applicant
and that it is accurate, then the determination of sultability for housing will be made.
Unless otherwise provided by law, factors considered in determining suitability may include,
but not be limited to the following:

a) Relevance of the crime to the housing sought;

b) The nature of the housing for which the applicant is applying;

¢) Time since the conviction;

d) Age of the applicant at the time of the offense;

e) Seriousness and specific circumstances of the offense;

f) The number of offenses;

g} Whether the applicant has pending charges;

h) Whether the applicant is still on probation or parole;

i) Any relevant evidence of rehabilitation or lack thereof;

J) Any other relevant information, including information submitted by the applicant or
requested by the organization.

VII. (Organization name) will notify the applicant of the decision and the basis of

the decision in a timely manner,
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As authorized representatives of Smithfield Farm Leasing Office and MCO Housing Services, LLC, respectively, each
of us has reviewed this plan and agrees to implement this AFHMP, which shall be made effective as of the
approval date. Further, by signing this form, Smithfield Farm Leasing Office and MCO Housing Services, LLC agrees
to review and update its AFHMP as necessary to comply with all applicable statutes, regulations, executive orders
and other binding EOHLC requirements pertaining to affirmative fair housing marketing and resident selection
plans reasonably related to such statutes, regulations, executive orders, as same may be amended from time to
time, We hereby certify that all the information stated herein, as well as any information provided herewith, is
true and accurate.

Jack Dawley Date Maureen O'Hagan Date
Northland Residential Construction, LLC MCO Housing Services, LLC
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FALMOUTH ORG LIST

A B C
1 Org Address Town
2 |American Legion 20 Main Street Sandwich, MA 02563
3 |Barnstable Adult Community Center 825 Falmouth Road Hyannis, MA 02601
4 |Barnstable County Human Services 3195 Main Street Barnstable, MA 02630
5 |Bamnstable Housing Authority 146 South Street Hyannis, MA 02601
6 |Bourne Council On Aging 239 Main Street Bourne, MA 02532
7 _|Bourne Housing Authority 871 Shore Road Pocasset, MA 02559
8 |Bourne Veteran's Memorial Community Center 238 Main Street Buzzards Bay, MA 02532
9 Boys and Girls Club of Cape Cod P.O. Box 895 Mashpee, MA 02649
10 |Cape Cod Church 1205 Nathan Ellis Hwy East Falmouth, MA 02536
11 |Community Action Committee of Cape Cod & Islands, 1372 North Street Hyannis, MA 02601
12 |East Falmouth Elementary School 33 Davisville Road East Falmouth, MA 02536
13 |Falmouth Baptist Church 60 Central Park Ct Falmouth, MA 02540
14 |Falmouth High Scheol 874 Gifford Street Falmouth, MA 02540
15 |Falmouth Housing Authority 115 Scranton Ave Falmouth, MA 02540
18 |Falmouth Human Services Department 744 Main Street Falmouth, MA 02540
17 |Falmouth Jewish Congregation 7 Hatchville Road East Falmouth, MA 02536
18 |Falmouth Town Council On Aging 300 Dillingham Ave Falmouth, MA 02540
19 |First Congregational Church of Falmouth 68 Main Street Falmouth, MA 02540
20 |Forestdale Church 110 MA-130 Forestdale, MA 02644
21 |Forestdale School 151 Route 130 Foresidale, MA 02644
22 |Freedom Church 655 Boxberry Hill Road East Falmouth, MA 02536
23 |Heritage Christian Church 655 Boxberry Hill Road East Falmouth, MA 02536
24 IHousing Assistance Corporation 460 W Main St #1 Hyannis, MA 02601
25 |Hyannis First Brazilian Baptist 631 Main St#5 Hyannis, MA 02601
26 |John Wesley United Methodist Church 270 Gifford Street Falmouth, MA 02540
27 |Lawrence School 113 Lakeview Ave Falmouth, MA 02540
28 [Life At Mashpee 175 Great Neck Rd S Mashpee, MA 02649
29 [Mashpee Council On Aging 26 Frank E. Hicks Dr Mashpee, MA 02648
30 |Mashpee Housing Authority 766 Falmouth Road Mashpee, MA 02649
31 {Mashpee Human Services 16 Great Neck Ré N Mashpee, MA 02649
32 |May Center For Adult Services 550 Main Street Mashpee, MA 02649
33 [Morse Pond School 323 Jones Road Falmouth, MA 02540
34 |Mullen-Hall Elementary School 130 Katherine L.ee Bates Road Falmouth, MA 02540
35 |North Falmouth Congregational Church 155 Old Main Road North Falmouth, MA 02556
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FALMOUTH ORG LIST

A B C
36 [North Falmouth Elementary School 82 Old Main Road North Falmouth, MA 02558
37 |Saint Barnabas's Church 91 Main Street Falmouth, MA 02540
38 |Sandwich Council On Aging 70 Quaker Meetinghouse Road Sandwich, MA 02563
39 |Sandwich Housing Authority 20 Toms Way Sandwich, MA 02563
40 1Sandwich Women's Club P.0. Box 757 Sandwich, MA 02563
41 {Seven Hills Community Services 3 Otis Park Drive Bourne, MA 02532 .
42 [St. Anthony's Catholic Church 167 E Falmouth Hwy East Falmouth, MA 02536

43 |St. Elizabeth Ann Seton Catholic Church 481 Quaker Road North Falmouth, MA 02556
44 1St Patrick’s Catholic Church 511 Main Street Falmouth, MA 02540
45 |St. Thomas Chapel 440 Grand Ave Falmouth, MA 02540

48

Teaticket Elementary School

45 Maravista Ave. Extension

East Falmouth, MA 02536

47

Town of Falmouth Senior Center

780 Main Street

Falmouth, MA 02540

43

UU Falmouth

840 Sandwich Road

East Falmouth, MA 02536
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 5.

ITEM TITLE: Consider approval of annual license renewals for 2025

MEETING DATE: 12/16/2024

WORK SESSION [1 REGULAR MEETING PUBLIC HEARING []

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Annual Renewal Requirement Checklist, List of Annual Renewals for

December 16, 2024

PURPOSE:

The Select Board will consider the approval of the annual license renewals for 2025.

BACKGROUND/SUMMARY:

» Annual renewal applications and checklists of all required documents and payments due

were sent to all licensees.

> The below listed licensees have submitted all the renewal requirements on the checklist,
and the licenses are ready to be approved for renewal for 2025:

ALL ALCOHOL RESTAURANT WITH COMMON VICTUALLER
® 99 Restaurant, 30 Davis Straits
»  Anchor Ale House, 100 Davis Straits
®  Afiejo Mexican Bistro, 188 Main Street
. Bluefins, 295 Main Street




Bucatino Restaurant & Wine Bar, 7 Nathan Ellis Highway
Cape Cod Country Club, 48 Theatre Drive
Captain Kidd Restaurant, 77 Water Street

Casa Vallarta, 70 Daivs Straits

Chapoquoit Grill, 410 West Falmouth Highway
DI's Family sports Pub, 872 Main Street

East End Tap, 734Teaticket Highway

Epic Oyster, 70 County Road

Estia, 117 Main Street

Falmouth Cinema Pub, 137 Teaticket Highway
Falmouth Country Club, 630 Carriage Shop Road
Falmouth Jade, 143-145 East Falmouth Highway
Flying Bridge Restaurant, 220 Scranton Avenue
Grumpy’s Pub, 29 locust Street

Jacks Restaurant and Bar, 327 Gifford Street

La Cucina sul Mare, 237 Main Street

Liam Maguires, 273 Main Street

Moto Pizza, 550 Waquoit Highway

Osteria la Civetta, 133 Main Street

Papa Jakes, 146 Sandwich Road

Paul Harney Golf Enterprises, Inc., 74 Club Valley Drive
Paul's Pizza, 14 Benham Road

* Pickle Jar Kitchen, 170 Main Street

Quahog Republic Dive Bar, 97 Spring Bars Road
Quahog Republic’s Leeside Pub, 29 Railroad Avenue
Quarterdeck Restaurant, 164 Main S{reet
Ristorante Avellino, 339 East Falmouth Highway
Romeo’s, 75 Davis Straits

Sacconnesset Golf Club, 132 Falmouth Woods Road
Shipwrecked, 263 Grand Avenue

Silver Lounge, 412 North Falmouth Highway

Simply Divine Pizza, 271 Main Street

Sweet Rice, 167 Teaticket Highway

Taco Blanco, 870 Main Street, Unit E

Tap City, 285 Main Street

The Black Dog Heights Café, 465 Grand Avenue

The Cape Club, 125 Falmouth Woods Road

The Conference Table, 205 Worcester Court

The Glass Onion, 37 North Mains Street

The Golden Swan, 323-325 Main Street

The Irish Goodbye Pint House, 444A North Faimouth Highway

The Vine, 824 Main Street
The Wharf, 286 Grand Avenue
Tiger Ramen, 587 Main Street




*  Timber, 23 Town Hall Square
= \Water Street Kitchen, 56 Water Street
= Woho Provisions Watering Hole, 87 Water Street, Units 1 & 2

ALL ALCOHOL INNHOLDER with INNHOLDER

L] Coonamessett Inn, 311 Gifford Street

= Holiday Inn Falmouth, 291 Jones Road

= Seacrest Concessionaire, LLC d/b/a Seacrest, 350 Quaker Lane
ALL ALCOHOL CLUB

» Cape Cod Curling Club, 37 Highfield Drive

» Cape Verdean Club of Falmouth, inc. 126 Sandwich Road
®  Falmouth Rod & Gun Club 25 Sportsman Lane

*  Midway Trap & Skeet, 284 Old Meetinghouse Road

*  Portuguese American Assn., 55 Ashumet Road

ALL ALCOHOL CLUB with COMMON VICTUALLER
= Amvets Falmouth Post 70, Inc., 336 Palmer Avenue
= Faimouth Elks Lodge #2380, 140 Palmer Avenue
» Falmouth Yacht Club, 290 Clinton Avenue
s Green Pond Yacht Club, 366 Menauhant Road
*  Woods Hole Golf Club, 130 Quissett Avenue

ALL ALCOHOL PACKAGE STORE
= Falmouth Wine & Spirits, 322 Palmer Avenue
= Falmouth Food Mart & Liquor, 424 East Falmouth Highway, Unit A6
= Family Foods, 350 East Falmouth Highway
= John’s Liquor Store, 729 Main Street
» Kappy's, 21 Spring Bars Road
»  Kenyon’s Market, 769 East Falmouth Highway
»  Murphy’s Package Store, 410 West Falmouth Highway
= North Falmouth Liquors, 362 North Falmouth Highway
=  QOld Barn Package Store, 20 Luscombe Avenue
» RJ's Variety & Liquors, 174 Sandwich Road
* Teaticket Market, 125 Teaticket Highway
* West Falmouth Market, 623 West Falmouth Highway

WINE & MALT RESTAURANT with COMMON VICTUALER
»  Bangkok Thai Cuisine, 291 Main Street
» Crabapples, 553 Palmer Avenue
» Pizza | & Subs I, 769 East Falmouth Highway
= Seafood Sam's, 356 Palmer Avenue
»  Silver Beach Piza & Seafood, 557 North Falmouth Highway, Bidg. A
s Steve's Pizzeria, 374 Main Street




WINE, MALT & CORDIAL RESTAURANT with COMMON VICTUALLER

»  Country Fare, 319 Main Street
= Doggz & Hoggz, 781 Main Street

WINE, MALT & CORDIAL INNHOLDER

*  Fontelux Hospitality Systems LLC d/b/a Palmer House Inn, 81 Palmer Avenue

BREWERY — WINERY

®  Aquatic Brewing, 661 Main Street
* Bad Martha’s, 876 East Falmouth Highway
w  Cape Cod Winery, 4 Oxbow Road

WINE & MALT PACKAGE STORE
»  Garretts Family Market, 435 Palmer Avenue
»  Holly Park Variety, 580A Route 28A
* iptergas, 607 Main Street
= Jack in the Beanstalk, 800 Gifford Street
» QOcean State Job Lots, 50 Teaticket Highway
=  Wild Harbor General Store, 188-200 Old Main Road
*  Windfall Market, 77 Scranton Avenue

COMMON VICTUALLER

» Bad Martha's, 876 East Falmouth Highway

» Betsy's Diner, 457 Main Street

x  Burger King, 111 Teaticket Highway

= Cape Cod Bagels, 419 Palmer Avenue

= (Cape Cod Winery, 4 Oxbow Road

» (Coffee Obsession, 110 Palmer Avenue

= Coffee Obsession, 38 Water Street

= Coonamessett Farm, 277 Hatchville Road

= Dana’s Kitchen, 881 Paimer Avenue

®*  Devour, 352 Main Street

= Dunkin Donuts, 4 Sandwich Road

» Dunkin Donuts, 363 East Falmouth Highway

»  Dunkin Donuts, 1184 Sandwich Road

= Dunkin Donuts, 634 Holly Park Road

*  Dunkin Donuts, 614 Main Street

® East Falmouth Subway, 236 East Falmouth Highway
» Falmouth Hospital Cafeteria, 100 Ter Heun Drive
» Le Bon Jour, 424 East Falmouth Highway, Unit A3
» Lobos House of Pizza, 338 East Falmouth Highway
» Mary Ellen's Portuguese Bakery, 829 Main Street
= McDonald's, 263 Teaticket Highway

*  Moonakis Café, 460 Waquoit Highway




= Papa Gino's, 56 Davis Straits

= Peel Pizza, 31 Teaticket Highway

= Persy's Place, 40 North Main Street

» Piein the Sky, 10 Water Street

»  Prime Time House of Pizza, 286 Old Main Road
= Starbucks, 11 Davis Straits

=  Subway, 137 Teaticket Highway

» Supreme Pizza, 147 Teaticket Highway

*  Talk of the Town Diner, 587 Quaker Road

»  Thai Kitchen, 258 Teaticket Highway

* The Blended Berry, 56 Davis Stratis

» The Buffalo Jump, 277 Hatchville Road

» The Portuguese, 424 East Falmouth Highway, Unit 8101
= Vineyard Caribbean Cuisine, 279 Main Street

INNHOLDER LICENSE
»  Admiralty Inn, 51 Teaticket Highway
®»  Falmouth Inn, 824 Main Street
= Shoreway Acres, 59 Shore Street

ENTERTAINMENT
= AMVETS, 336 Palmer Avenue
= Anchor Ale House, 100 Davis Straits
* Bad Martha's, 876 East Falmouth Highway
» Bucatino Restaurant & Wine Bar, 7 Nathan Ellis Highway
= Cape Arts & Entertainment, 60 Highfield Drive
= Cape Cod Winery, 4 Oxbow Road
= Cape Verdean Club, 126 Sandwich Road
» (Captain Kidd Restaurant, 77 Water Street
»  (Casa Vallarta, 70 Davis Straits
» Coffee Obsession, 110 Palmer Avenue
= Coffee Obsession, 38 Water Street
= Coonamessett Farm, 277 Hatchville Road
» Coonamessett inn, 311 Gifford Street
»  Coonamessett Inn, 311 Gifford Street
» FEast End Tap, 734 Teaticket Highway
®»  Falmouth Yacht Club, 290 Clinton Avenue
=  Flying Bridge Restaurant, 220 Scranton Avenue
% Green Pond Yacht Club, 336 Menauhant Road
*  Grumpy’s Pub, 29 Locust Street
» Highfield Hall & Gardens, 56 Highfield Drive
= Holiday inn Faimouth, 291 Jones Road




* Jack’s Restaurant and Bar, 327 Gifford Street

» [a Cucina sul Mare, 237 Main Street

* Lliam Maguires, 273 Main Street

=  Moto Pizza, 550 Waquoit Highway

= Papa Jakes, 146 Sandwich Road

*  Portuguese American Assn. 55 Ashumet Road

= Pickle Jar Kitchen, 170 Main Street

#  Pie in the Sky, 10 Water Street

* (Quahog Republic Dive Bar, 97 Spring Bars Road

» Quahog Republic's Leeside Pub, 29 Railroad Avenue
=  Quarterdeck Restaurant, 164 Main Street

= Sacconnesset Golf Club, 132 Falmouth Woods Road
= Seacrest Concessionaire, 350 Quaker Lane

»  Shipwrecked, 263 Grand Avenue

= Simply Divine Pizza, 271 Main Street

*  Silver Lounge, 412 North Falmouth highway

» The Black Dog Heights Café, 465 Grand Avenue

» The Cape Club, 125 Falmouth Woods Road

»  The Conference Table, 295 Worcester Court

x  The irish Goodbye Pint House, 444A North Falmouth Highway
*  The Wharf, 286 Grand Avenue

*  Timber, 23 Town Hall Square

*  Tony Andrews Farm, 394 Old Meetinghouse Road

»  Waest Falmouth Library, 575 West Falmouth Highway
» Woho Provisions Watering Hole, 87 Water Street, Units 1 & 2
®  Woods Hole Golf Club, 130 Quissett Avenue

SUNDAY ENTERTAINMENT

= Bad Martha's, 876 East Falmouth Highway

* Bucatino Restaurant & Wine Bar, 7 Nathan Ellis Highway
» Cape Cod Winery, 4 Oxbow Road

x  Captain Kidd, 77 Water Street

» (Casa Vallarta, 56 Davis Straits

»  Coonamessett Farm, 277 Hatchviile Road

" Coonamessett inn, 311 Gifford Street

= Falmouth Yacht Club, 290 Clinton Avenue

» Flying Bridge Restaurant, 220 Scranton Avenue
= Grumpy’s, 29 Locust Street

= Highfield Hall & Gardens, 56 Highfield Drive

* Holiday Inn Faimouth, 291 jones Road

s La Cucina sul Mare, 237 Main Street

= Liam Maguires, 273 Main Street

» Pje in the Sky, 10 Water Street

»  Portuguese American Assh., 55 Ashumet Road




»  Quahog Republic’s Leeside Pub, 29 Railroad Avenue

»  Sacconnesset Golf Club, 132 Falmouth Woods Road

»  Saacrest Concessionaire, 350 Quaker Lane

= Shipwrecked, 263 Grand Avenue

* The Cape Club, 125 Falmouth Woods Road

»  The Irish Goodbye Pint House, 444A North Falmouth Highway
= The Wharf, 286 Grand Avenue

*  West Falmouth Library, 575 West Falmouth Highway

= \Woho Provisions Watering Hole, 87 Water Street, Units 1 & 2

AUTOMATIC AMUSEMENT DEVICE
= DJ's Family Sports Pub, 872 Main Street
= Falmouth Elks, 140 Palmer Avenue
= Grumpy's Pub, 29 Locust Street
=  Pizza | & Subs 1I, 769 East Falmouth Highway
* Quahog Republic Dive Bar, 97 Spring Bars Road
% Seacrest Concessionaire, 350 Quaker Road
»  Shipwrecked, 263 Grand Avenue

MOTOR VEHICLE CLASS |
=  (’Hara’s Motors, 50 Spring Bars Road
% Pier 37, 64 Scranton Avenue

MOTOR VEHICLE CLASS I
= Braga's Auto Sales, 227R Main Street
» Costa's Auto Body Co., 222 Carriage Shop Road
»  Cid’s Auto Brokers, 91 Carl Landi Circle
* Fxcel Auto Sales & Repair, 94 East Falmouth Highway
s Falmouth Auto Center, 614 East Falmouth Highway
»  Falmouth Auto Works, 151 Worcester Court
»  Falmouth Motorcar, 716 Teaticket Highway
» Frank Battles Used Car & Trucks, 14 Depot Avenue
* Frank's Auto Sales, 442-R - 444 East Falmouth Highway
= M&N Auto Mall, Inc., 20A Village Common Drive
= Reine Trucking, 9 Hayway Road
= Route 28 Auto Center, 550 East Falmouth Highway
» Sandi's Auto Sales, 45 Simpson Lane
» Savon Hatem, 561 Thomas Landers Road

MOTOR VEHICLE CLASS il
»  Falmouth Salvage, 9 Hayway Road

TAXI - LIMOUSINE
®  AA Taxi, 90 Boxberry Hill Road




=  Falmouth Taxi, 424 East Falmouth Highway, Unit Al
= White Tie Limousine, 292 Teaticket Highway

FORTUNE TELLER
» The Holistic Swan, 628 West Falmouth Highway

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board approve the annual license renewals for
2025 as presented and as published in the agenda packet.

OPTIONS:

> Motion to approve the 2025 annual license renewals as presented and as published in

the agenda packet.

» Motion to deny approval of the 2025 license renewals as presented and as published in

the agenda packet.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes [] No [

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the annual license renewals for

2025 as presented.
Weckael Renshan

12/10/2024

Town Manager Date



ALL RENEWAL APPLICATIONS ARE COMPLETE
WITH THE FOLLOWING REQUIREMENTS:

Restaurant, Innholder, and Club Liquor Licenses —~ all classes:

m] ABCC Form.

O Liquor Liability Insurance Certificate proof of insurance coverage under a liquor legal liability insurance
policy for bodily injury or death for a minimum amount of $250,000 on account of injury to or death of 1
person, and $500,000 on account of any 1 accident resulting in Injury to or death of more than1personasa
condition to receive a license.

w Copies of TIPS Certifications for the Manager of Record, all other managers, bartenders, and servers.

u! All fees payable to the Town of Falmouth. Must be paid by Money Order, Cashier’s Check, or Certified Bank
Check ONLY

s Certificate of inspection

o Food Service Establishment Permit

o Fingerprint-based Town background check completed every 5 years by the Manager of Record.

Package Store Licenses

o ABCC Form.

o Liquor Liability Insurance Certificate proof of insurance coverage under a liquor legal liability insurance
policy for bodily injury or death for a minimum amount of $250,000 on account of injury to or death of 1
person, and $500,000 on account of any 1 accident resulting in injury to or death of more than 1t personas a
condition to receive a license '

0 All fees payable to the Town of Falmouth. Must be paid by Money Order, Cashier’s Check, or Certified Bank
Check ONLY

Common Victualler and Innholder Licenses

0 Food Service Establishment Permit

o All fees payable to the Town of Falmouth, Must be paid by Money Order, Cashier’s Check, or Certified Bank
Check ONLY

Used Car Dealer Licenses — all classes

0 All fees payable to the Town of Falmouth. Must be paid by Money Order, Cashier’s Check, or Certified Bank
Check ONLY

o Class 2 License requires proof of a Surety Bond.

Taxiand Limousine Licenses

o All fees payable to the Town of Falmouth. Must be paid by Money Order, Cashier’s Check, or Certified Bank
Check ONLY

i Proof of combined coverage of property and liability insurance in the amount of $100,000.00.

] A fingerprint-based Town background check is completed every year.

Fortune Teller Licenses
w All fees payable to the Town of Falmouth. Must be paid by Money Order or bank check ONLY

Entertainment Licenses
W All fees payable to the Town of Falmouth. Must be paid by Money Order or bank check ONLY

Sunday Entertainment Licenses
o All fees payable to the Town of Falmouth. Must be paid by Money Order or bank check ONLY

Automatic Amusement Licenses
0 All fees payable to the Town of Falmouth. Must be paid by Money Order or bank check ONLY




Licenses for 2025 renewal

ALL ALCOHOL RESTAURANT WITH COMMON VICTUALLER

99 Restaurant, 30 Davis Straits

Anchor Ale House, 100 Davis Straits

Afiejo Mexican Bistro, 188 Main Street

Bluefins, 295 Main Street

Bucatino Restaurant & Wine Bar, 7 Nathan Ellis Highway
Cape Cod Country Club, 48 Theatre Drive

Captain Kidd Restaurant, 77 Water Street

Casa Vallarta, 70 Daivs Straits

Chapoguoit Grill, 410 West Falmouth Highway

DJ's Family sports Pub, 872 Main Street

East End Tap, 734Teaticket Highway

Epic Oyster, 70 County Road

Estia, 117 Main Street

Falmouth Cinema Pub, 137 Teaticket Highway
Falmouth Country Club, 630 Carriage Shop Road
Falmouth Jade, 143-145 East Falmouth Highway
Flying Bridge Restaurant, 220 Scranton Avenue
Grumpy’s Pub, 29 locust Street

Jacks Restaurant and Bar, 327 Gifford Street

La Cucina sul Mare, 237 Main Street

Liam Maguires, 273 Main Street

Moto Pizza, 550 Waquoit Highway

Osteria la Civetta, 133 Main Street

Papa Jakes, 146 Sandwich Road

Paul Harney Golf Enterprises, Inc., 74 Club Valley Drive
Paul's Pizza, 14 Benham Road

Pickte iar Kitchen, 170 Main Street

Quahog Republic Dive Bar, 97 Spring Bars Road
Quahog Republic's Leeside Pub, 29 Railroad Avenue
Quarterdeck Restaurant, 164 Main Street
Ristorante Avellino, 339 East Falmouth Highway
Romeo’s, 75 Davis Straits

Sacconnesset Golf Club, 132 Falmouth Woods Road
Shipwrecked, 263 Grand Avenue

Silver Lounge, 412 North Falmouth Highway

Simply Divine Pizza, 271 Main Street

Sweet Rice, 167 Teaticket Highway

Taco Blanco, 870 Main Street, Unit E

Tap City, 285 Main Street

The Black Dog Heights Café, 465 Grand Avenue




The Cape Club, 125 Falmouth Woods Road

The Conference Table, 205 Worcester Court

The Glass Onion, 37 North Mains Street

The Golden Swan, 323-325 Main Street

The Irish Goodbye Pint House, 444A North Falmouth Highway
The Vine, 824 Main Street

The Wharf, 286 Grand Avenue

Tiger Ramen, 587 Main Street

Timber, 23 Town Hall Square

Water Street Kitchen, 56 Water Street

Woho Provisions Watering Hole, 87 Water Street, Units 1 & 2

ALL ALCOHOL INNHOLDER with INNHOLDER

»  Coonamessett inn, 311 Gifford Street
* Holiday Inn Falmouth, 291 Jones Road
®  Seacrest Concessionaire, LLC d/b/a Seacrest, 350 Quaker Lane

ALL ALCOHOL CLUB

Cape Cod Curling Club, 37 Highfield Drive

Cape Verdean Club of Falmouth, Inc. 126 Sandwich Road
Falmouth Rod & Gun Club 25 Sportsman Lane

Midway Trap & Skeet, 284 Old Meetinghouse Road
Portuguese American Assn., 55 Ashumet Road

ALL ALCOHOL CLUB with COMMON VICTUALLER

Amvets Falmouth Post 70, Inc., 336 Palmer Avenue
Falmouth Elks Lodge #2380, 140 Palmer Avenue
Falmouth Yacht Club, 290 Clinton Avenue

Green Pond Yacht Club, 366 Menauhant Road
Woods Hole Golf Club, 130 Quissett Avenue

ALL ALCOHOL PACKAGE STORE

Faimouth Wine & Spirits, 322 Palmer Avenue
Falmouth Food Mart & Liquor, 424 East Falmouth Highway, Unit A6
Family Foods, 350 East Falmouth Highway

John’s Liquor Store, 729 Main Street

Kappy's, 21 Spring Bars Road

Kenyon’s Market, 769 East Falmouth Highway
Murphy's Package Store, 410 West Falmouth Highway
North Falmouth Liquors, 362 North Falmouth Highway
Old Barn Package Store, 20 Luscombe Avenue

RJ's Variety & Liquors, 174 Sandwich Road

Teaticket Market, 125 Teaticket Highway




= West Falmouth Market, 623 West Falmouth Highway

WINE & MALT RESTAURANT with COMMON VICTUALER
= Bangkok Thai Cuisine, 291 Main Street

= (Crabapples, 553 Palmer Avenue

» Pizza] & Subs lf, 769 East Falmouth Highway

= Seafood Sam's, 356 Palmer Avenue

» Silver Beach Piza & Seafood, 557 North Falmouth Highway, Bldg. A
»  Steve's Pizzeria, 374 Main Street

WINE, MALT & CORDIAL RESTAURANT with COMMON VICTUALLER
= Country Fare, 319 Main Street

» Doggz & Hoggz, 781 Main Street

WINE, MALT & CORDIAL INNHOLDER
*  Fontelux Hospitality Systems LLC d/b/a Palmer House Inn, 81 Palmer Avenue

BREWERY — WINERY
= Aquatic Brewing, 661 Main Street

»  Bad Martha’s, 876 East Falmouth Highway
»  Cape Cod Winery, 4 Oxbow Road

WINE & MALT PACKAGE STORE
* Garretts Family Market, 435 Palmer Avenue

= Holly Park Variety, 580A Route 28A

* |Intergas, 607 Main Street

= Jack in the Beanstalk, 800 Gifford Street

» Qcean State Job Lots, 50 Teaticket Highway

»  Wild Harbor General Store, 188-200 Old Main Road
»  Windfall Market, 77 Scranton Avenue

COMMON VICTUALLER
»  Bad Martha's, 876 East Falmouth Highway

=  Betsy's Diner, 457 Main Street

*  Burger King, 111 Teaticket Highway

» Cape Cod Bagels, 419 Palmer Avenue

* Cape Cod Winery, 4 Oxbow Road

» (Coffee Obsession, 110 Palmer Avenue

a»  Coffee Obsession, 38 Water Street

» Coonamessett Farm, 277 Hatchville Road
= Dana’s Kitchen, 881 Palmer Avenue

»  Devour, 352 Main Street

» Dunkin Donuts, 4 Sandwich Road

= Dunkin Donuts, 363 East Falmouth Highway
»  Dunkin Donuts, 1184 Sandwich Road




Dunkin Donuts, 634 Holly Park Road

Dunkin Donuts, 614 Main Street

East Falmouth Subway, 236 East Falmouth Highway
Falmouth Hospital Cafeteria, 100 Ter Heun Drive
Le Bon Jour, 424 East Falmouth Highway, Unit A3
Lobos House of Pizza, 338 East Falmouth Highway
Mary Ellen's Portuguese Bakery, 829 Main Street
McDonald's, 263 Teaticket Highway

Moonakis Café, 460 Waquoit Highway

Papa Gino's, 56 Davis Straits

Peel Pizza, 31 Teaticket Highway

Persy's Place, 40 North Main Street

Pie in the Sky, 10 Water Street

Prime Time House of Pizza, 286 Old Main Road
Starbucks, 11 Davis Straits

Subway, 137 Teaticket Highway

Supreme Pizza, 147 Teaticket Highway

Talk of the Town Diner, 587 Quaker Road

Thai Kitchen, 258 Teaticket Highway

The Blended Berry, 56 Davis Stratis

The Buffalo Jump, 277 Hatchville Road

The Portuguese, 424 East Falmouth Highway, Unit B101
Vineyard Caribbean Cuisine, 279 Main Street

INNHOLDER LICENSE

Admiralty Inn, 51 Teaticket Highway
Falmouth Inn, 824 Main Street
Shoreway Acres, 59 Shore Street

ENTERTAINMENT

AMVETS, 336 Palmer Avenue

Anchor Ale House, 100 Davis Straits

Bad Martha's, 876 East Falmouth Highway
Bucatino Restaurant & Wine Bar, 7 Nathan Ellis Highway
Cape Arts & Entertainment, 60 Highfield Drive
Cape Cod Winery, 4 Oxbow Road

Cape Verdean Club, 126 Sandwich Road
Captain Kidd Restaurant, 77 Water Street
Casa Vallarta, 70 Davis Straits

Coffee Obsession, 110 Palmer Avenue

Coffee Obsession, 38 Water Street
Coonamessett Farm, 277 Hatchviile Road




Coonamessett Inn, 311 Gifford Street
Coonamessett inn, 311 Gifford Street

East End Tap, 734 Teaticket Highway

Falmouth Yacht Club, 290 Clinton Avenue

Flying Bridge Restaurant, 220 Scranton Avenue
Green Pond Yacht Club, 336 Menauhant Road
Grumpy’s Pub, 29 Locust Street

Highfield Hall & Gardens, 56 Highfield Drive

Holiday Inn Falmouth, 291 Jones Road

Jack’s Restaurant and Bar, 327 Gifford Street

La Cucina sul Mare, 237 Main Street

Liam Maguires, 273 Main Street

Moto Pizza, 550 Waquoit Highway

Papa Jakes, 146 Sandwich Road

Portuguese American Assn. 55 Ashumet Road
Pickle Jar Kitchen, 170 Main Street

Pie in the Sky, 10 Water Street

Quahog Republic Dive Bar, 97 Spring Bars Road
Quahog Republic’s Leeside Pub, 29 Railroad Avenue
Quarterdeck Restaurant, 164 Main Street
Sacconnesset Golf Club, 132 Falmouth Woods Road
Seacrest Concessionaire, 350 Quaker Lane
Shipwrecked, 263 Grand Avenue

Simply Divine Pizza, 271 Main Street

Sijver Lounge, 412 North Falmouth highway

The Black Dog Heights Café, 465 Grand Avenue

The Cape Club, 125 Falmouth Woods Road

The Conference Table, 295 Worcester Court

The Irish Goodbye Pint House, 444A North Falmouth Highway
The Wharf, 286 Grand Avenue

Timber, 23 Town Hall Square

Tony Andrews Farm, 394 Old Meetinghouse Road
West Falmouth Library, 575 West Falmouth Highway
Woho Provisions Watering Hole, 87 Water Street, Units 1 & 2
Woods Hole Golf Club, 130 Quissett Avenue

SUNDAY ENTERTAINMENT

Bad Martha's, 876 East Falmouth Highway

Bucatino Restaurant & Wine Bar, 7 Nathan Ellis Highway
Cape Cod Winery, 4 Oxbow Road

Captain Kidd, 77 Water Street

Casa Vallarta, 56 Davis Straits

Coonamessett Farm, 277 Hatchville Road




Coonamessett Inn, 311 Gifford Street

Falmouth Yacht Club, 290 Clinton Avenue

Flying Bridge Restaurant, 220 Scranton Avenue

Grumpy’s, 29 Locust Street

Highfield Hall & Gardens, 56 Highfield Drive

Holiday Inn Falmouth, 291 jones Road

La Cucina sul Mare, 237 Main Street

Liam Maguires, 273 Main Street

Pie in the Sky, 10 Water Street

Portuguese American Assn., 55 Ashumet Road

Quahog Republic’s Leeside Pub, 29 Railroad Avenue
Sacconnesset Golf Club, 132 Falmouth Woods Road

Seacrest Concessionaire, 350 Quaker Lane

Shipwrecked, 263 Grand Avenue

The Cape Club, 125 Falmouth Woods Road

The Irish Goodbye Pint House, 444A North Falmouth Highway
The Wharf, 286 Grand Avenue

West Falmouth Library, 575 West Faimouth Highway

Woho Provisions Watering Hole, 87 Water Street, Units 1 & 2

AUTOMATIC AMUSEMENT DEVICE

DJ's Family Sports Pub, 872 Main Street
Falmouth Elks, 140 Palmer Avenue

Grumpy's Pub, 29 Locust Street

Pizza | & Subs 1I, 769 East Falmouth Highway
Quahog Republic Dive Bar, 97 Spring Bars Road
Seacrest Concessionaire, 350 Quaker Road
Shipwrecked, 263 Grand Avenue

MOTOR VEHICLE CLASS |

O’Hara’s Motors, 50 Spring Bars Road
Pier 37, 64 Scranton Avenue

MOTOR VEHICLE CLASS Il

Braga's Auto Sales, 227R Main Street

Costa's Auto Body Co., 222 Carriage Shop Road

Cid’s Auto Brokers, 91 Carl Landi Circle

Excel Auto Sales & Repair, 94 East Falmouth Highway
Falmouth Auto Center, 614 East Falmouth Highway
Falmouth Auto Works, 151 Worcester Court

Falmouth Motorcar, 716 Teaticket Highway

Frank Battles Used Car & Trucks, 14 Depot Avenue
Frank's Auto Sales, 442-R - 444 East Falmouth Highway




»  M&N Auto Mall, Inc., 20A Village Common Drive

= Reine Trucking, 9 Hayway Road

*  Route 28 Auto Center, 550 East Falmouth Highway
* Sandi's Auto Sales, 45 Simpson Lane

* Savon Hatem, 561 Thomas Landers Road

MOTOR VEHICLE CLASS ili
*  Falmouth Salvage, 9 Hayway Road

TAXI — LIMOUSINE
= AA Taxi, 90 Boxberry Hill Road

» Falmouth Taxi, 424 East Falmouth Highway, Unit Al
*  White Tie Limousine, 292 Teaticket Highway

FORTUNE TELLER
* The Holistic Swan, 628 West Falmouth Highway




OPEN SESSION
BUSINESS

6. Consider the authorization to pursue State Legislation to amend
the septic tax credit in Schedule SC from non-refundable to
refundable (15 minutes)

December 16, 2024




ITEM NUMBER: Business 6.

ITEM TITLE: Consider the authorization to pursue State Legislation to amend the
septic tax credit in Schedule SC from non-refundable to refundable.

MEETING DATE: 12/16/2024

WORK SESSION [1 REGULAR MEETING X PUBLIC HEARING []
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Department of Revenue letter of 10/30/2024
PURPOSE:

The Water Quality Management Committee (WQMC) seeks approval of the Select Board to
pursue a change to the Massachusetts Septic Tax Credit (Schedule SC).

BACKGROUND/SUMMARY:

» The Water Quality Management Committee voted on October 23, 2024 to seek Select
Board approval to pursue a change in state legislation to make the tax credit refundable
on state income taxes. The existing tax credit can only be applied against a household’s
state income tax liability —i.e., it is not refundable.

> Eligibility for this Septic Tax Credit outlined in M.G.L. c. 62, § 6(i) was recently expanded
by state legislation to households that install best available nitrogen reducing septic
systems (AKA “1/As”) pursuant to requirements of a watershed permit.

» The WQMC is in the process of developing proposed watershed permits requirements.
One element being considered is creating zones within Massachusetts Department of
Environmental Protection designated Nitrogen Sensitive Areas in which all households



will be required to install best available nitrogen reducing septic systems. The Septic Tax
Credit is a mechanism for households to seek reimbursement for a portion of the cost of
installing systems to comply with this proposed regulation.

The proposed change to the Septic Credit would allow people to receive a refundable
payment from the Commonwealth if the amount of state income tax owed is less than
the amount of the credit. This change will assist lower- to middie-income households to
offset the high costs associated with installation of nitrogen reducing I/A septic systems
for those qualified homeowners living in Nitrogen Sensitive Areas.

On October 23, 2024 the Water Quality Management Committee voted the following
recommendation to the Select Board:

The Water Quality Management Committee recommends to the Select Board o
change in State Legislation for the tox credit specific to “Massachusetts
Department of Revenue Schedule SC Septic Credit for Repairing or Replacing a
Failed Cesspool or Septic System”. The recommended change involves pursuing
State Legislation to alter the tax credit in Schedule SC from non-refundable to
refundable. Whereas a non-refundable tax credit is used to offset/reduce a
taxpayer’s total tax due, a refundable tax credit is issued to the taxpayer regardless
of tax owed.

Adopting the proposed change to the Septic Tax Credit would result in a revenue loss for
the Commonwealth. As such, it may be difficult to gain approval of the state legislature
and the Governor. Gaining support of surrounding communities may improve the
prospects for success.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board vote to endorse a change to the Septic
Tax Credit to make it refundable; authorize the Town Manager to draft a leiter for Select Board
consideration to be submitted to state legislators and Governor Healy; and authorize
representatives of the Water Quality Management Committee to seek support for this

legislation from surrounding communities and state legislators.

OPTIONS:

> Motion to endorse a change to the Septic Tax Credit to make it refundable; authorize the

Town Manager to draft a letter for Select Board consideration to be submitted to state
legislators and Governor Healy; and authorize representatives of the Water Quality




Management Committee to seek support for this legislation from surrounding

communities and state legislators.

> Motion not to support the proposed change to the Septic Tax Credit.
> Board defined alternative.

BUDGET INFORMATION: Applicable:[] Not Applicable: X

Budgeted: Yes[] No [l

Fund

Dept.

Acct No.

Budget

Balance

Requested

Remaining

*No matching funds required.

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A

TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board vote to endorse a change to the Septic Tax Credit
to make it refundable; authorize the Town Manager to draft a letter for Select Board consideration to be
submitted to state legislators and Governor Healy; and authorize representatives of the Water Quality
Management Committee to seek support for this legislation from surrounding communities and state

legislators.

Wickael Renstan

Town Manager

12/10/2024

Date




The Commonwealth of Massachusetts

Department of Revenue

Rulings and Regulations Bureau
®.0. Box 9566
RO oDl Boston, MA 02114-9566

REBECCA H. FORTER
DEPUTY COMMISSIONER

October 30, 2024

Stephen Leighton

Water Quality Management Committee
Falmouth MA.

sbleighton@verizon.net

Dear Stephen Leighton,

Your recent inquiry regarding the eligibility requirements to claim the Title 5 septic credit was
forwarded to me for review and response.

Taxpayers who repair or replace a failed septic system may be entitled to a credit ("Title 5
credit”) against personal income tax due. G.L. c. 62, § 6(i). In general, a septic system that is
repaired or replaced must have been determined to be a "failed system" pursuant to an
inspection performed prior to such repair or replacement. TIR 97-12: Personal Income Tax
Credit for Failed Cesspool or Septic System Title 5 Expenditures.

TIR 99-5: The Title 5 Credit and Federally Mandated Sewer Connections allowed taxpayers who
connect to a sewer system pursuant to a federal court order, consent decree, or similar
mandate from a federal court of competent jurisdiction to take the Title 5 credit. DOR Directive
01-6: The Title 5 Credit and State Mandated Sewer Connections extended the Title 5 credit to
taxpayers who connect to a sewer system pursuant to an Administrative Consent Order from
the Massachusetts Department of Environmental Protection (“DEP”), a Massachusetts state
court order, consent decree, or similar mandate from a state court of competent jurisdiction.

The legislature recently amended G.L. c. 62, § 6(i) to allow the Title 5 credit to taxpayers who
repair, replace, or upgrade a cesspool or septic system or who connect to a sanitary sewer
collection system, if such repair, replacement, upgrade or sewer connection is required pursuant
to the provisions of Title 5 of the State Environmental Code, 310 CMR 15.000, a watershed
permit issued by the DEP, or other requirements or conditions for implementation of the
watershed permit imposed by the permittee or the DEP.

This amendment clarifies that eligible repairs, replacements, upgrades, or connections shall
include, but not be limited to: (1) upgrades to best available nitrogen reducing technology
pursuant to 310 CMR 15.215(2)(a) or (2)(d)1, or pursuant to the requirements of a watershed
permit issued in accordance with 314 CMR 21.00; and (2) connections to a sewer pursuant to
the requirements of a watershed permit. Working Draft TIR: Tax Provisions in the Fiscal Year
2025 Budget Section Il (c).




Stephen Leighton
October 30, 2024
Page two

The credit is generally available to eligible taxpayers beginning in the tax year in which the work
required to repair, replace, or upgrade a septic system or connect to a sewer was "completed.”
See G.L. ¢c. 62, § 6(i); TIR 97-12. For purposes of claiming the credit, such year is the year
stated in the verification letter. Taxpayers claiming the Title 5 credit must attach a copy of the
verification letter to Schedule SC when filing their Form 1 or Form 1-NR/PY.

Generally, if a system is repaired, replaced, upgraded, or connected and does not met the
requirements as stated in TIR 97-12, TIR 99-5, DD 01-6 or pursuant to 310 CMR 15.215(2)(a}
or (2)(d)1, or pursuant to the requirements of a watershed permit issued in accordance with 314
CMR 21.00, a taxpayer will not be eligible to claim the Title V septic credit.

Very truly yours,
Jofin E. Tully

John E. Tully, Tax Counsel
Rulings and Regulations Bureau

#600536




Proposed Change to the Septic Tax Credit

Update to the Select Board

Jon Kaufman & Steve Leighton
Water Quality Management Committee
December 16, 2024




Purpose

* The WQMC is seeking the endorsement of the Select Board to pursue
a change to the State Septic Tax Credit (Schedule SC) that would
increase accessibility to the credit by converting it from a Non-
Refundable to a Refundable Tax Credit




Background Information

® The WQMC has identified >7,600 parcels in Falmouth’s
NSA watersheds (>40% of total NSA watershed parcels)
where Advanced I/A Septic Systems may be required to
meet Nitrogen TMDLs in the Town’s estuaries

® The conversion of existing septic systems to Advanced I/A
Systems will come at a considerable expense to
homeowners required to make the upgrade, or construct a
new septic system

® Schedule SC allows for eligible homeowners to take a
non-refundable State Tax Credit, up to $18,000 over 6
years, to cover the cost of replacing/repairing a failed
Septic System, including sewer connections & I/A
Systems

- Non-Refundable: offset/reduce total tax due

° The DOR has confirmed the Septic Tax Credit applies to
cases where homeowners upgrade a Septic System to
“Best Available Nitrogen Reducing Technology” such as
an Advanced I/A System

3

Preliminary Map of Areas Recommended for Advanced Septic Systems

[ Suggested Advanced (I/A) District
B FProposed Sewer Areas

I Existing Sewer Areas

WQMC Nov. 6, 2024 Presentation




WQMC Proposal

* The Water Quality Management Committee recommends a change in
State Legislation for the tax credit specific to “Massachusetts
Department of Revenue Schedule SC Septic Credit for Repairing or
Replacing a Failed Cesspool or Septic System”. The recommended
change involves pursuing State Legislation to alter the tax credit in
Schedule SC from non-refundable to refundable. Whereas a non-
refundable tax credit is used to offset/reduce a taxpayer’s total tax
due, a refundable tax credit is issued to the taxpayer regardless of tax
owed.




Benefits of the Proposed Tax Credit Change

. " M Fal ’s Ni S iti Defined he M. P

e A Refundable Septlc Tax Credit ensures that all ap of Falmouth’s Nitrogen Sensitive Areas as Defined by the Mass DE,
eligible Massachusetts residents, regardless of " e ;
income and tax owed, will be able to claim this credit rina

o The current Septic Tax Credit “penalizes” lower
income homeowners

® The funds for a Refundable Tax Credit are the
responsibility of the State, not the Town

® |f the proposed change to the Septic Tax Law is
successful, the need for any subsidy from the town
could be correspondingly reduced.

Vineyard
Sound

s o "\ 7 ESTUARY IDENTIFIED AS AN “NSA”




Next Steps

) Preliminary Map of Areas Recommended for Advanced Septic Systems
® Assuming approval by the Select Board to move

forward with the proposed State Tax Law change, the
following steps will be taken:

1. Reach out to other Massachusetts towns impacted
by the Mass DEP requirements for cleaning NSAs Buzzards
and discuss the proposed tax law change

2. Contact key local State Legislators (e.g., David
Vieira, Thomas Moakley, & Dylan Fernandes) and
seek their support for, and input to the proposed
legislation. This includes recommendations on how
best to advance this legislation forward through
Massachusetts’ legislative process.

3. The WQMC will act on additional suggestions by the
Select Board.

Suggested Advanced (I/A) District
[l Proposed Sewer Areas

Bl Existing Sewer Areas

6 WQMC Nov. 6, 2024 Presentation




Questions?




Appendix 1: Falmouth Median Household Income™

Income

$57,864

Per capita income

a little higher than the amountin
Barnstable County: $55,940

about 10 percent higher than the
amount in Massachusetts: $53,513

*2022 Census Data

$89,809

Median household income
about the same as the amountin
Barnstable County: $90,447

about 90 percent of the amount in
Massachusetts: $96,505

Household income

27%t 28%1 26%t
- - - 5
Under $50K $50K - $100K $100K - $200K Over $200K

Show data / Embed

) Qualifies for Less than | May Qualify for Full Septic Tax Credit

" Full Septic Tax Credit

S80k
Total Taxable Income



Appendix 2: Sewering in Falmouth’s Nitrogen Sensitive Areas

Approximate number of parcels in Nitrogen
Sensitive Areas:
18,400

Approximate number of parcels sewered in
Nitrogen Sensitive Areas:
1,680

Approximate number of parcels in planned
and proposed sewer areas identified in the
2019 Comprehensive Wastewater
Management Plan (CWMP)':

3,500

Total number of parcels to be sewered in
Nitrogen Sensitive Areas:
5,180

1 —includes Great Pond (Teaticket/Acapeskept), Bournes Pond (Fisherman's Cove),
Waquoit (Antler Shores, Seacoast Shores, Seapit). Does not include Oyster Pond or
Falmouth Harbor. Solelv a parcel count and not the number of sewer connections.

Bl Existing and planned sewer areas

9 2024 WQMC Presentation



OPEN SESSION
BUSINESS

7. Authorize allocation of $101,011.28 in American Rescue Plan Act
for Main Library window replacements (10 minutes)

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 7.

ITEM TITLE: Authorize Allocation of $101,011.28 in American Rescue Plan Act (ARPA)
funds for Main Library Window Replacements

MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING X PUBLIC HEARING [
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: None

PURPOSE:

The Select Board is asked to allocate the remaining balance from a prior authorization of American
Rescue Plan Act (ARPA) funds to the Main Library window replacement project that came in under
budget.

BACKGROUND/SUMMARY:

> InJune of 2020, the Board authorized an allocation of $200,000 in ARPA funds for chemical
feed upgrades at the Crooked Pond (potable water) Treatment Facility. That project has now
been completed and there is a remaining balance of ARPA funds in the amount of
$101,011.28.

> Per federal regulation, ARPA funds must be ‘obligated’ by December 31, 2024,
meaning the funds must be committed to a project that is under contract. The
funds must be expended by December 31, 2026.



» A bid for the Main Library window replacement project was recently opened and the bid

cost exceeds available funds by $43,377 without any allowance for contingencies.

» The balance of funds presently available to complete this project is $446,738.
The bid price is $490,115. A contingency is important for any renovation of an
historic structure. Adding a 10% contingency of $49,012 brings the shortfall to
$92,389.

» |f approved, the Town would spend the $101,011.28 in ARPA funds first, before
drawing down any Town funds for the library windows project to ensure that all
authorized ARPA funds are expended.

» If ARPA funds are not allocated for the window replacement project, the scope of
the project will need to be reduced, and fewer windows will be replaced.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends the Board vote to authorize the allocation of
$101,011.28 in ARPA funds for the Main Library Window Replacement project.

OPTIONS:

» Motion to authorize the allocation of $101,011.28 in ARPA funds for the Main Library
Window Replacement project.

» Motion to deny the use of $101,011.28 in ARPA funds for the Main Library
Window Replacement project.

BUDGET INFORMATION: Applicable:lX Not Applicable: [

Budgeted:

Yes B4 No [

~Fund

o Deptii

AcctNo.v-

' Budget

- Balance &

":Requested

“Remaining -

FINANCE DIRECTOR COMMENTS {IF APPLICABLE):

N/A




TOWN MANAGER COMMENTS:

The Town Manager recommends the Select Board vote to authorize the allocation of
$101,011.28 in ARPA funds for the Main Library Window Replacement project.

Hickael Renstawn

12/10/2024

Town Manager Date



OPEN SESSION
BUSINESS

8. Consider voting to approve one-year extension of the lease of the
Faimouth Country Club golf course, 630 Carriage Shop Road, to
Troon Golf, LLC {10 minutes)

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 8.

ITEM TITLE: Consider voting to approve one-year extension of the lease of the
Falmouth Country Club golf course, 630 Carriage Shop Road, to Troon Golf, LLC.

MEETING DATE: 12/16/2024

WORK SESSION [] REGULAR MEETING PUBLIC HEARING [
SUBMITTED BY: Peter Johnson-Staub, Assistant Town Manager
ATTACHMENTS: Troon Lease Extension Agreement DRAFT 12/06/2024
PURPOSE:

The Select Board is asked to consider approval of a one-year extension of the lease of the Falmouth
Country Club to the current operator Troon Sports, LLC.

BACKGROUND/SUMMARY:

» The current lease expires at the end of calendar year 2024.

» Town Counsel has advised that the existing lease can be extended with the
current operator for one year with some amendments to the financial provisions
of the expiring lease given present circumstances.

» Staff recommend the Board enter a one-year extension of the existing lease with
Troon Sports, LLC and issue a new RFP, with a 25-year term, beginning January
1, 2026.



» The attached lease agreement was drafted by Town staff after conferring with
representatives of Troon. It appears the parties are close to agreement. As of
the writing of this memo, the Town is awaiting final approval from Troon Sports.

» The form of the agreement has been reviewed by Town Counsel.

» Assuming golf course revenues are similar to what they have been for the past
three years, this agreement will generate sufficient Town revenues to cover debt
service and with an anticipated surplius for capital investment.

» The draft agreement inciudes two changes sought by the Town:

o The proposed $25,000 payment in lieu of taxes is replaced with payment
of full real estate and personal property taxes for the assessed value of
the leased premises per general law. The estimated tax would be over
$52,000.

o The Town capital contribution reflects the $195,000 already approved by
Town Meeting for replacement of a gasoline storage tank and purchase
of a pesticide storage container.

» The cart lease provision is not ideal but represents the best path forward under
the circumstances. Staff are confident that a new tenant will be secured prior to
the end of calendar year 2025 and the Town will be able to require that the new
tenant assume the lease from Troon Sports, if Troon is not the selected tenant.

» The only alternative to negotiating an extension of the existing lease would
require closing the Falmouth Country Club for several months or more.

DEPARTMENT RECOMMENDATION:

The Town Manager recommends the Board authorize the Town Manager to execute a
one-year lease extension agreement with Troon Sports, LLC as submitted, provided that
the Town Manager is authorized to make insubstantial changes to any provisions, which
may include amendments to financial provisions that are not greater than 5% of
estimated gross golf course revenues but shall not include a term to exceed one year.

OPTIONS:

» Motion to authorize the Town Manager to execute a one-year [ease extension agreement
with Troon Sports, LLC as submitted, provided that the Town Manager is authorized to make
insubstantial changes to any provisions, which may include amendments to financial




provisions that are not greater than 5% of estimated gross golf course revenues but shall not
include a term to exceed one year.

» Motion to execute a one-year lease extension agreement with amendments defined by the
Select Board.

» Motion to close the course until such time as a new lease can be awarded through a
competitive request for proposals process.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: [X Budgeted: Yes [ No [J

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends the Board authorize the Town Manager to execute a one-year
lease extension agreement with Troon Sports, LLC as submitted, provided that the Town
Manager is authorized to make insubstantial changes to any provisions, which may include
amendments to financial provisions that are not greater than 5% of estimated gross golf course
revenues but shall not include a term to exceed one year.

Wickael Renstan

12/12/2024

Town Manager Date



FALMOUTH COUNTRY CLUB
LEASE AMENDMENT AND EXTENSION AGREEMENT

This Lease Amendment and Extension Agreement (the “Agreement”) is made as of this

day of , 2024 by and between the Town of Falmouth, a
municipal corporation with an address of 59 Town Hall Square, Falmouth MA 02540 (the
“Landlord”) and Troon Golf, LLC, a Limited Liability Company with an address of 15044 N.
Scottsdale Road, Suite 300, Scottsdale, AZ 85254 (the “Tenant”), who agtee as follows:

WHEREAS, the Landlord and Tenant entered into a certain Lease Agreement dated March 2,
2015, as amended by the Renewal and Amendment of Lease Agreement dated October 22, 2019
(together, the “Lease,” attached hereto as Exhibit A), covering Town of Falmouth property
known as the Falmouth Country Club in Falmouth, Massachusetts, being the same premises as
detailed in Exhibit A (the “Property”);

WHEREAS, the Request for Proposals issued August 8, 2014 solicited proposals to lease the
Property for up to fifteen years;

WHEREAS, the Tenant and the Landlord now mutually seek to amend and extend the Lease
through December 31, 2025;

NOW THEREFORE, in consideration of the mutual covenants contained in this Agreement
and for other good and valuable consideration, the Landlord and Tenant hereby agree to amend
the Lease as foilows:

1. Lease Term: The Landlord and Tenant agree to extend the Lease Term for one (1)
additional year. The Term of the Lease shall herein be amended and the Lease shall now
terminate on December 31, 2025.

2. Atrticle 7, Specifications B Golf Carts: The following new paragraph will be inserted at
the end of Article 7, Specifications (B):

In the event that Tenant enters into new leases for goif carts, beverage carts and/or range
cart vehicles at the Property prior to March 1, 2025, the Landlord shall assume
responsibility for such leases at the termination of this Agreement, unless the (i)
Agreement is further extended, (i) the parties enter into a new lease agreement, or (iii) a
successor Tenant agrees to assume responsibility for the golf cart lease at the termination
of the Agreement. Tenant agrees to afford the Landlord an opportunity to review the
leases prior to execution; provided, however, Tenant shail have the sole discretion to
enter into the leases as long as they are commercially reasonable based on industry
standards.

3. Aticle 18 — Rent and Payment is hereby amended as follows:




a. 18A Base Rent: This section is stricken and will be replaced with the following:

Tenant will pay the Landlord an Annual Base Fee of $400,000 inclusive of Base
Rent, Pro Shop Rent and Food & Beverage Rent. The payment schedule shall
remain unchanged from previous Agreement as amended.

b. Article 18B Revenue Share: This section is stricken and will be replaced with the

following:

Tenant shall pay to the Landlord a Revenue Share calculated on Golf Revenues,
and a separate Revenue Share calculated on Food/Beverage and Shop Revenues,
combined, (as defined below) equal to a defined percentage that exceed set
Annual Thresholds for the 2025 Calendar Year Revenues as described below:

i

iil,

Golf Revenues — 35% of Gross Golf Revenue that exceeds a first Annual
Threshold of $2,000,000 but are less than or equal to $2,249,999 and 50%
of Gross Golf Revenue that exceed a second Annual Threshold of
$2,500,000. “Gross Golf Revenue” shall mean gross receipts from green
fees, cart fees, range fees, activity cards, membership fees, rental clubs
and handicap fees for calendar year 2025. The Revenue Share on Golf
Revenues shall be paid on March 1, 2026.

Food & Beverage / Shop Revenues — 10% of Gross Food & Beverage /
Shop Revenue (combined) that exceeds an Annual Threshold of $200,000.
“Food & Beverage / Shop Revenue” means revenue generated from food
& beverage retail sales to include room rental fees, food sales, beverage
and alcohol sales, and revenue generated from pro shop sales, less rental
clubs and handicap fees. The Revenue Share on Food & Beverage / Shop
Revenues shal be paid on March 1, 2026.

Instruction - There will be no percentage rent paid on golf instruction,
camps or lessons.

4. Article 19C Maintenance Equipment: This section is stricken and will be replaced with

the following:

The Falmouth Annual Town Meeting has approved $195,000 for replacement of fuel
storage tanks and for purchase of a pesticide storage building at the Falmouth Country
Club. In light of said planned capital expenditures, the Landlord shall not provide funds
for Maintenance Equipment during calendar year 2025.
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5. Article 23 Taxes: This section is stricken and will be replaced with the following:

The Tenant shall be responsible for payment of real estate and personal property taxes
pursuant to M.G.L. c. 59 however, that the Tenant's total liability for such taxes shall not
exceed $55,000.

Except as amended herein, all other terms and conditions of the Lease shall remain in full force
and effect and are herein ratified and affirmed.

WITNESS the execution hereof, under seal, in any number of counterparts copies, each of which
counterpart copies shall be deemed to be an original for all purposes as of the day and year first

above written.

TENANT:

Jeff Hansen, EVP and General Counsel
Troon Golf, LLC

LANDLORD:
TOWN OF FALMOUTH

Michael Renshaw
Town Manager
Town of Falmouth

As voted by the Select Board on

Approved as to Form:

Maura E. O’Keefe
Town Counsel
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 9.

ITEM TITLE: FY26 Operating Budget Presentation

MEETING DATE: 12/16/2024

WORK SESSION [ REGULAR MEETING [X PUBLIC HEARING []

SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Proposed FY26 Budget PowerPoint Presentation; FY26 Budget Message
PURPOSE:

The Town Manager will be presenting the proposed FY26 operating budget to the Select Board
for discussion and a possible vote to move the proposed FY26 operating budget to the Finance
Committee for its review.

BACKGROUND/SUMMARY:

» The Falmouth Home Rule Charter provides that a comprehensive budget, including all
Town functions and a related Budget Message, be submitted to the Select Board prior to
the first day of January, and for the Board to transmit the budget to the Finance
Committee prior to January 16.

» The FY26 budgeting process was a challenge as a result of inflationary pressures as well
as the need to adjust salary and wages to retain competitive recruitment and retention
advantage within the Cape Cod market.



» The proposed FY2026 Operating Budget is balanced and based on conservative revenue
estimates.

> While the FY26 overall budget represents an increase from FY25 due in large measure to
necessary salary and wage adjustments and inflationary pressures to include rising health
insurance costs, | believe it addresses multiple and important strategic priority areas
identified by the Select Board.

DEPARTMENT RECOMMENDATION:

The FY26 Budget is being presented for discussion purposes. While the Select Board may
choose to vote to transmit the budget to the Finance Committee to begin its detailed review,
the Board may also opt {o postpone this action until its next meeting on January 6, 2025,

OPTIONS:

> Motion to transmit the FY26 budget to the Finance Committee to allow the Committee
to begin its important review work in a timely manner.

»  Motion to delay action until the next scheduled Select Board meeting on January 6,
2025,

BUDGET INFORMATION: Applicable:[XI Not Applicable: [] Budgeted: Yes[X No L[]

“Fund -] Dept.n |7 AcctNo. |~ Budget ‘| i Balance 1 ‘Requested - | Remaining |

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A




TOWN MANAGER COMMENTS:

The FY26 Budget is being presented for discussion purposes. While the Select Board may
choose to vote to transmit the budget to the Finance Committee to begin its detailed review in
a more timely manner, the Board may also opt to postpone this action until its next meeting on
January 6, 2025.

Wickael Renstaw

12/10/2024

Town Manager Date



FY2026 Budget
Presentation

- Select Board - December 16, 2024



Presentation Overview

» Guiding Principles
» Strategic Plan Priorities

» Proposed Budget Expenditures and
Revenues

» Conclusions & Next Steps




Guiding Principles

» Ensure long-term fiscal stability

» Advance Select Board Strategic Plan
priorities

» Maintain basic services and infrastructure

» No Proposition 2 %2 operating override




Strategic Plan Priorities

» Housing

» Energy and Sustainability

» Financial and Economic Stability
» Health and Public Safety

» Management of Coastal/Natural Resources &
Infrastructure

» Organizational Effectiveness & Community Engagement

» Water, Water Conservation, Wastewater & Solid Waste
Management




Resources Allocated to Strategic
Priorities

» Appropriation of $950,000 to Falmouth Affordable Housing Fund

» Low-cost targeted funding of $89,957 to Building, Planning and Zoning
Board of Appeals (strengthens planning and permit review for housing)

» Targeted funding to Public Safety

» Necessary increases in operating expenses in water, wastewater and
waste management to maintain services

» Budget developed to promote and increase financial and economic
stability



Overview

» Total Recommended Revenues

Operating Budget

$182,734,785

$173,846,989

State & County Assessments S 5,662,786
Other Appropriations S 3,215,562
» Combined Total Appropriations $182,725,337




Budget Revenues and Expenditures

» Budget Drivers and Estimated Revenues are on the next two slides.

» Debt Service has been excluded from the analysis since the reduction
in FY2026 debt service is offset by a transfer to the Capital and Debt
Stabilization Fund (also excluded)

» The FY2025 (prior year) Transfer to the Capital Stabilization Fund of
$5,500,000 and corresponding free cash funding source has been
excluded from the analysis so as not to skew the analysis



Budget Drivers - Expenses

Expenditure Group !ncrease Increase in Dollars
in Percent

Wages 7.26% 52,835,408
Employee Benefits & Insurance 9.8% 2,947,562
Education (Schools and VocTech) 5.4% 3,349,385
Reduction in Other Appropriations -9.9% -818,814
All Other Operating Expenses 1.1% 975,246

Total 6.6% $9,288,787




Estimated Revenue Increases From Prior

Year

Revenue Type
Property Tax DA
State Revenue 2.0%
Local Estimated Receipts 19.1%

Other Available Funds
Total Revenue Increases

Dollar Increase

$3,520,662
282,342
5,261,452
224,331
$9,288,787




Revenues - Property Tax

Description Dollar Amount

Base Levy (Prior Year Est. Levy $119,987,499
Limit)

2.5% Increase in Base Levy \ 2,999,687
New Growth Estimate 900,000
Debt Exclusions 9,216,157
Cape Cod Commission 602,042
Excess Levy Capacity -1,500,671

Total Taxable Amount $132,204,714



Next Steps

» Select Board votes to send the recommended budget, with
or without amendments to the Finance Committee on or

before January 16t for an in-depth review of the
recommended budget.

» Finance Committee to begin their weekly meetings on
January 8.




TOWN OF FALMOUTH
Office of the Town Manager & Select Board

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone: (508) 495-7320
townmanager@falmouthma.gov

FY2026 BUDGET MESSAGE

Submitted to Falmouth Select Board
December 16, 2024

The Falmouth Home Rule Charter provides that a comprehensive budget,
including all Town functions and a related Budget Message, be submitted to the
Select Board prior to the first day of January, and for the Board to transmit the
budget to the Finance Committee prior to January 16. | respectfully submit this
Budget Message and the attached Fiscal Year 2026 Budget to the Select Board for
your review.

INTRODUCTION

My office, in collaboration with each of the Town departments, was guided
by the following four principals in the development of the recommended FY26
budget:

e Address the policy priorities of the Select Board within the constraints
of sound fiscal management practices;

e Ensure long-term fiscal stability by relying on conservative revenue
i estimates and avoiding unsustainable staffing and expenditure
| levels;

e Maintain basic services relied upon by residents and businesses before
| considering new service enhancements;

e Promote transparency and community engagement by highlighting
the most significant changes;



The FY26 budget represents a balanced plan to maintain existing service levels
and to make targeted investments in several critical areas consistent with the
Select Board’s key strategic priorities that are identified and re-visited annually
during strategic planning workshop meetings. The current Select Board Strategic
Plan for Fiscal Years 2023-2027 includes the following strategic priorities:

I.  Housing
II. Energy and Sustainability
lIl.  Financial and Economic Stability
V. Health and Public Safety
V. Management of Coastal/Natural Resources & Infrastructure
VI. Organizational Effectiveness & Community Engagement
VIl.  Water, Water Conservation, Wastewater & Solid Waste Management

The budget includes targeted funding for affordable housing, along with
organizational restructuring of one position in the Planning Department and
another in the Building Department. The budget also includes additional resources
for the Zoning Board of Appeals to support permitting review of increased housing
development activity.

Electricity expenses have remained stable or decreased due to efforts to
promote solar energy and a focused effort to evaluate and reduce the Town's
energy use. The schools are working with town personnel to evaluate and reduce
energy inefficiency in school facilities, leading to a budgeted reduction in costs.

There has been a significant effort to support the growing need for public
safety resources, technology and upgraded or new facilities over the last several
years. At this time, both the Police and Fire Departments are fully staffed. The cost
of new positions in the Fire Department and a newly negotiated contract with two
of three police unions have been fully absorbed into the FY2026 Proposed Budget.
A new appropriation of $175,200 was added to the Consolidated Communications
Department to hire per diem dispatchers to supplement full-time staffing levels.
The Marine & Environmental Services Department includes additional funding for
dredging to support coastal resources and infrastructure.

The Water and Wastewater Divisions include additional costs in the areas of
sludge removal, chemicals and basic operating supplies needed to maintain current
service levels.




Financial and Economic Stability is the guiding principle and has provided the
key framework for all budget decisions. The Town has a long history of using
conservative revenue estimates and avoiding unsustainable staffing and
expenditure levels. This policy has been continued into the preparation of the
Town Manager’'s FY26 Recommended Budget.

The Town’s current financial position is strong thanks to the disciplined
budget practices followed by the Select Board, the Finance Committee, and prior
administrations for over a decade. Reserve levels are at the high end of the ranges
identified in the Select Board’s adopted Fiscal Policies. Free cash certified at the -
close of FY24 was $22,953,738. Town Meeting voted in November 2024 to use
$18,504,349 of free cash for capital improvements and to increase the reserve
levels in the newly combined Capital and Debt Stabilization Fund. Revenue
estimates applied to the current fiscal year adopted budget - FY25 — are
conservative, which may lead to additional free cash as of June 30, 2025.

We face significant challenges maintaining service levels in FY26 and
beyond, primarily due to inflationary pressures including overdue wage rate
adjustments required to attract and retain qualified staff. As highlighted below,
there are larger than typical increases required for several department accounts
and budgets, however some of these increases are offset by increased revenue
estimates. The spending plan addresses multiple strategic priority areas identified
by the Select Board and is representative of the true costs associated with
operating a complex 21% century municipal government. The FY26 operating
budget is 5.8% greater than FY25. This increase is similar to last year, though
greater than what had been typical in the preceding years. While this increase can
be supported by actual collection trends, and within conservative revenue
estimates, similar increases are not likely to be sustainable in future years unless
we find ways to boost revenues. '

BUDGET OVERVIEW — REVENUES

There are four major components of revenue available to fund the Town’s
annual operating budget: Property Taxes, Estimated Local Receipts, State Aid, and
Other Available Funds. Consistent with the Select Board’s Operating Budget Policy
adopted September 23, 2024, this budget is balanced with conservative revenue
estimates. This proposed budget as submitted is balanced without an override of
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the Proposition 2 % levy limit.

Proposition 2 % limits the total amount of real estate taxes the Town can
levy to 2.5% above the total raised the prior year with some exceptions. One
exception is that the taxable value of new construction — referred to as ‘new
growth’ — can be added to the total amount that can be raised. We used a
conservative estimate of $900,000 for new growth in FY26.

Estimated local receipts are comprised of motor vehicle excise taxes, room
excise taxes, fees, interest income and various reimbursements. The total collected
local receipts have risen steadily from $19.8 million in FY11 to $38.5 million in FY24
except for a slight one-year decline in 2020. The estimated local receipts applied to
the FY26 budget are $5,261,452 (19.1%) higher than what was estimated for FY25
but still 15% below the actual collections in FY24. More than half the increase comes
from revenue from rooms excise tax and increased water charges due to a three-
year rate increase approved two years ago. This allows for additional utilization of
local receipts for FY26 to balance the budget in a sustainable way.

The total amount of estimated local receipts applied to the FY26 budget is
$32.8 Million which is 14.6% less than the $38.4 Million collected in FY24. It is
important to maintain revenue estimates well below prior year actual collections
to generate free cash to support necessary capital expenditures and to avoid a
shortfall in the event of an economic downturn.

The Commonwealth has not issued FY26 estimates for local aid as of the
date this budget was prepared. We have level-funded our estimated State Aid
revenues at $14,251,497. The budget also includes 53,420,274 in Other Available
Funds that are used to offset allowable expenditures included in the budget.

BUDGET OVERVIEW — EXPENSES

Total recommended appropriations increase by $4,607,811 {2.6%) in the
Recommended Budget for FY2026. Operating expenses are projected to increase
by $9,561,063 (5.8%). The budget includes a proposed allocation to the Capital and
Debt Stabilization Fund of $1,365,562 from recurring ‘raise and appropriate’
funding to offset the reduction in required debt service for FY2026. We've
budgeted this to maintain the debt level so that the debt drop-off doesn’t impact
the tax rate going forward. The other non-operating appropriations include a
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transfer of $500,000 into the OPEB Trust, $400,000 for wage adjustments yet to be
negotiated, and a transfer of $950,000 into the Falmouth Affordable Housing Fund.

Much of the Town budget is difficult to reduce or control without impacting
service levels. This year inflationary pressures are driving some cost increases well
above the 2.5% that can be accommodated with property tax levy growth. The
retirement assessment, which is regulated by state law, is likely to increase by
$945,948 (8.0%), while health insurance is projected to increase by $1,762,604
(10.5%). The cost of employee benefits and insurance in total have increased by
$2,942,840, while wages and associated contractual obligations have increased by
$2,835,408. Most of the increase in wages result from contract settlements. There
are three bargaining units that will be negotiated in FY 2026, with the largest of
these being the fire union. Funds are recommended for potential settlements of
these contracts.

Staffing and Associated Costs:

e A full-time position of Deputy Building Commissioner will be proposed at
the April town meeting. This position is proposed to support long-term
succession planning. The Building Commissioner position requires
extensive training and experience. The new position of Deputy Building
Commissioner will have the same educational requirements and allow the
person to gain significant external and internal experience. Assuming the
position is approved, a currently existing position can be upgraded to the
Deputy Building Commissioner. Funding of $37,437 has been added to
temporary wages to support this plan.

e Consolidated Communications requested three new dispatchers. In lieu
of adding these positions, funding of $175,200 has been added to the
temp/per diem line to provide additional, much needed, support to the
current staffing.

o Funding of $120,000 has been added to the Police Overtime budget and
$50,000 to the Police Community Engagement Overtime budget. Funding
was added because wages have increased, and the overtime budget has
been overspent by a significant amount in the last few years.

¢ \We are evaluating options to either add a part-time position or restructure
an existing position in the Planning Department to provide additional
administrative suppdrt for housing and allocate staffing resources more
effectively. A modest increase of $12,520 has been added to the budget
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for this purpose.

e We added $25,000 to the temporary salary line in Zoning Board of Appeals
to help with the current worklioad related primarily to housing. We also
increased overtime by $15,000.

¢ Additional changes include adding a seasonal head counselor position to
recreation for $17,265; adding an aduilt swim coach to the beach for
$10,384; and adding $20,000 to the Highway Department seasonal wage
account,

Other Spending Increases
Town Departmental Operating Expenses {non-wage expenses)

Inflation has caused increases in contractual obligations and operating supplies
as follows:

e General Government expenses increased by $464,395. Most of that increase
is caused by increasing costs in information technology support and
maintenance contracts causing that budget to increase by $256,383. The Town
Counsel budget line item for outside special counsel was increased by $50,000,
as funding has not been sufficient in the last few years to cover the cost.

¢ Public Safety departments have a total expense increase of $389,985 with an
increase in dredging accounting for $39,500 of that cost, and software costs
making up the bulk of the rest of the increase.

e The DPW budget in total has an operating expense increase of $562,614 due
to chemical increases in water and wastewater, sludge removal cost increases,
software costs, the addition of $100,000 for hazardous waste removal fees and
the addition of $60,000 for bridge repairs and maintenance, which has
historically been treated as a capital expense.

School Department

The Town Manager, Assistant Town Manager, and Finance Director met
with Falmouth School Superintendent Lori Duerr and Director of Finance and
Operations Paul Dart several times to discuss the FY25 and FY26 budgets. The
Superintendent has identified significant cost pressures related to an increased
number of ‘high needs’ students which is defined by the Massachusetts
Department of Elementary and Secondary Education as English language learners,
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differently-abled students and economically disadvantaged. Other additional cost
pressures include projected inflationary increases with a new busing contract and
the teachers bargaining contract currently under negotiation. The School
Department requested an increase of 5.5% (equating to $3,202,233) and
presented compelling reasons for the increase.

Debt

The amounts included in the budget for long-term debt, both exempt and
non-exempt, represent principal and interest payments on existing bonds. We
have included $200,000 for short-term borrowing interest payments. Borrowing
plans for the coming year cannot be finalized at the time this budget message is
submitted. The amounts borrowed and the timing of short-term and long-term
borrowing will be determined after the funding for the Sewer system construction
is finalized.

CONCLUDING REMARKS

With this proposed budget, | have attempted to strike an appropriate
balance between addressing immediate needs, moving forward with the Select
Board’s identified priorities, and maintaining sound fiscal discipline. The Town is
fortunate to be able to address the cost increases identified above without a
proposition 2 % override or service level reductions. That is a credit to the Town’s
sound budget practices for over a decade, and through the support of the Select
Board and Finance Committee.

| look forward to receiving the Select Board's feedback followed by the
detailed review the Finance Committee will undertake. Per the Town Charter, we
have a very compact time frame to review, discuss and conclude the executive-
level budget process. | will present this recommended budget to the Select Board
on December 16, The Board has until January 16" to vote to transmit the budget
to the Finance Committee with, or without, amendments. The Finance Committee
has scheduled their first meeting to address the recommended budget on January 8.

In closing | want to thank Assistant Town Manager Peter Johnson-Staub and
all the Department Heads for the collaboration and thoughtful input they have
provided in preparing this budget and for their daily commitment and dedication to
delivering exceptional services to the Falmouth community. | would like to
specifically recognize the members of the Finance Department for their
contributions to this budget and the setting of the tax rate. They are Finance
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Director Laura Sitrin, Town Accountant Victoria Rose, Assessor Trisha Favulli,
Collector/Treasurer Patricia O’Connell, and Assistant to the Treasurer and Finance
Director, Melanie Bush.

Respectfully submitted,
Wictael Benstan

Michael Renshaw
Town Manager
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10. Discuss and consider the approval of a three-year lease
agreement between the Town and the Woods Hole, Martha’s
Vineyard and Nantucket Steamship Authority for the Church
Street parking lot {10 minutes)
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AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 10,

ITEM TITLE: Discuss and consider the approval of a three-year lease agreement
between the Town and the Woods Hole, Martha’s Vineyard and Nantucket Steamship Authority
for the Church Street parking lot

MEETING DATE: 12/16/2024
WORK SESSION [1] REGULAR MEETING X PUBLIC HEARING []
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Draft Lease Agreement; Exhibit A illustrating 50 Village Permit parking
spaces

PURPOSE:

The Select Board will review and consider the approval of a Parking Lot Lease Agreement with
the Steamship Authority.

BACKGROUND/SUMMARY:

» The current lease of the Church Street parking lot, which is the Fourth Amendment to an
agreement that was executed on October 27, 2015, expires on December 31, 2024.

» Atthe recommendation of Town Counsel, and in preparation for the development of the
attached draft agreement, a real property appraisal of the 4.84-acre parcel was
completed by Clancy Appraisal Company, Inc. in June 2024.



The appraisal report listed the Market Value as of June 5, 2024, at $2,200,000.

The appraisal also established the annual Fair Market Rent, based upon a Sales
Comparison Approach and elements of an Income Approach, to be $198,000.

Over the past several years, rather than receiving an annual rent payment from the
Authority the Town had agreed to a 25% share of the parking lot fee receipts (paid in
quarterly installments); in 2023 total receipts based upon this revenue share model were
$79,277, and through the first three quarters of 2024 receipts have totaled 82,764.38.

With this new agreement, 1 am recommending that the Town return to the previous
model (circa the 2000 lease agreement) which charged the Authority an annual rental
fee based upon the appraised fair market value of the site.

On December 10, 2024, representatives of the Authority and the Town met to discuss
the terms and provisions of the proposed lease agreement which had been previously
drafted by Town Counsel.

To summarize, the major provisions of the draft agreement include:

o The term of the agreement would be for a period of three (3) years beginning
January 1, 2025, and terminating at midnight on December 31, 2027; the term
may be extended for an additional two (2) years upon a mutually agreed upon
amendment.

o The Steamship Authority would pay the Town the amount of $195,000 annually,
which represents fair market value of the property for use as a parking lot

* The Town’s original draft agreement presented to the Authority
stipulated an annual Fair Market Rent of $200,000.

» The Clancy appraisal assumed 45 of the 280 original parking spots would
be reserved for Village Permit holders when in fact 50 parking spaces are
currently being reserved for this purpose); the $5,000 “credit” is being
proposed to be given to the Authority based upon their inability to utilize
these 5 additional spaces throughout the term of the agreement.

o The Authority agrees to continue its practice of limiting the use of the lot almost
entirely to Woods Hole year-round and seasonal parking permit holders.




o Fifty {50} spaces, shown on the attached Exhibit A, shall continue to be
designated for use by Village Permit holders {(this program is managed by the
Woods Hole Business Association, which has indicated that a minimum of 50
spots is necessary for employees of Village businesses).

o The Authority shall not be responsible for the paving or repairing conditions of
the lot not caused by the Authority’s use of the lot or to make any structural
repairs to the lot; the Authority will be required to allow public bicycle and
pedestrian foot traffic across the lot and across its own property not owned by
the Town on passageways it designates, and will be required to apply annually
all necessary pavement markings to delineate the Bike Path.

DEPARTMIEENT RECOMMENDATION:

The Town Manager recommends that the Select Board approve the attached Lease
Agreement by and between the Town of Falmouth and the Woods Hole, Martha’s
Vineyard, and Nantucket Steamship Authority as presented.

OPTIONS:

> Motion to approve the Lease Agreement by and between the Town of Falmouth
and the Woods Hole, Martha’s Vineyard, and Nantucket Steamship Authority as
presented.

> Motion to deny approval of the Lease Agreement by and between the Town of
Falmouth and the Woods Hole, Martha’s Vineyard, and Nantucket Steamship

Authority.

> Some other Board defined alternative.




BUDGET INFORMATION: Applicable:[ ] Not Applicable: X Budgeted: Yes [1 No [

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the attached Lease Agreement
by and between the Town of Falmouth and the Woods Hole, Martha’s Vineyard, and Nantucket
Steamship Authority as presented.

ickael Renstac

12/11/2024

Town Manager Date



LEASE AGREEMENT
BY AND BETWEEN THE TOWN OF FALMOUTH AND
THE WOODS HOLE, MARTHA’S VINEYARD AND
NANTUCKET STEAMSHIP AUTHORITY

The Town of Falmouth, a municipal corporation of the Commonwealth of Massachusetts
(the "Town"), and the Woods Hole, Martha's Vineyard and Nantucket Steamship Authority, a public
instrtumentality of the Commonwealth of Massachusetts (the "SSA"), acknowledge the public
interests they both have in the use of a certain parcel of land owned by the Town located in the
Woods Hole area of the Town of Falmouth, formerly under lease by the Trustees of the New York,
New Haven and Hartford Railroad Company in a lease recorded in Book 1432, Page 779, in the
Barnstable County Registry of Deeds, and delineated and shown as outlined in red on a sketch plan
attached hereto and made a part hereof as Exhibit A (the "Lot") and the Shining Sea Bike Path (the
"Bike Path") as follows:

A. to have the Lot used by the people who most need parking that is conveniently
located to the SSA's Woods Hole terminal and the village of Woods Hole; and

B. to allow bicyclists and pedestrians to traverse the Bike Path between Nobska Road on
the north and the village of Woods Hole on the south; and

C. to ameliorate the negative impacts of the Lot’s use upon the neighbors surrounding
the Lot.

In order to promote these public interests, the Town and the SSA enter into this Lease Agreement
(the “Agreement”), in accordance with the provisions of M.G.L. ¢. 30B § 16(i) to the extent

applicable to the Town, and agree as follows:

1. Lease of the Lot from the Town to the SSA.

During the term of this Agreement, the Town hereby leases the Lot to the SSA, and the SSA hereby
leases the Lot from the Town, upon the following provisions, conditions and mutual covenants
hereinafter set forth.

2, Term of the Agreement.

The term of this Agreement shall be for three (3) years, beginning on January 1, 2025 and
terminating at midnight on December 31, 2027. The term of this Agreement may be extended for an
additional term up to two (2) years upon a mutually agreed upon amendment signed by both Parties.

3. Rent.
The SSA shall pay rent to the Town in the amount of $195,000 (One Hundred Ninety-Five

Thousand Dollars and no cents) per year, which represents the fair market value of the property for
use as a parking lot. Payments shall be made quarterly.




4.

Use of the Premises.

The SSA shall not use the Lot other than for the purposes of operating a parking lot for motor
vehicles of the SSA, its agents, employees, customers and business invitees, and for maintaining
vehicular and pedestrian passageways. No other use shall be permitted without the written consent
of the Town, which consent shall not be unreasonably withheld.

(a)

(b)

(c)

The SSA shall continue its current practice of limiting the use of the Lot almost entirely to
Woods Hole year-round and seasonal parking permit holders, and allowing other SSA
customers to park in the Lot only if they are individuals with disabilities or other medical
conditions, or if they are traveling on the SSA’s ferries with bicycles or other large items that
are difficult to transport on the SSA shuttle buses, or if they need to park in the Lot in order
to make the last ferry leaving Woods Hole that day, or otherwise on an occasional basis.

Parking spaces in the Lot shall be designated as follows:

() Eight (8) parking spaces shall be designated as accessible spaces in accordance with
521 CMR 23.00 and shall be located in the closest proximity to the Woods Hole terminal as
feasible.

(ii)  There shall be fifty (50) designated Village Permit parking spaces in the Lot, and
such designated parking spaces shall be located within the Lot in the closest proximity to the
Woods Hole terminal as feasible beyond the designated accessible spaces, as shown and
designated on the sketch plan that is attached to this Agreement as Exhibit A. The Town
shall be responsible for creating, installing and maintaining appropriate signs designating
such parking spaces. The signs shall be subject to the SSA's approval, which shall not be
unreasonably withheld, and neither their installation nor maintenance shall interfere with the
SSA's operation of the Lot.

(iii)  Any SSA customer who parks in a designated Village Permit parking space, as well
as any Village permit holder who parks in a non-designated parking space, unless at the time
there are no Village Permit parking spaces available due to one or more SSA customers
parking in one or more designated Village Permit parking spaces and the Village Permit
holder reports the situation to the SSA, as well as any permit holder or customer who parks
in an accessible space without a disabled parking placard/plate, shall, at the SSA’s discretion,
forfeit his or her permit after three (3) violations.

The SSA may establish and enforce reasonable rules and regulations regarding the parking of
vehicles in the Lot, including but not limited to:

(1) limiting the size of vehicles that are allowed to park in the Lot;

(ii)  requiring the removal from the Lot of vehicles parked there for extended periods of
time;

(iii)  requiring that vehicles parked in the lot be in a safe operating condition;

2




(iv)  requiring-that persons using the Lot comply with courteous and acceptable "rules of
the road"; and

(v) such other rules and regulations as the SSA determines are necessary and appropriate
for the safe and secure operation of the Lot and its Woods Hole ferry terminal.

5, Repair, Maintenance and Other Expenses.

The SSA shall be responsible for the operation, maintenance and repair of the Lot, including all
expenses for attendants and shuttle van services to the extent it provides such attendants and shuttle
van services at its sole judgment and discretion. However, the SSA shall not be required to pave the
Lot, or to make any repairs to the Lot to correct conditions not caused by the SSA's use of the Lot,
or to make any repairs to correct structural defects of the Lot such as the sinking of all or any portion
of the Lot, or to make any repaits due to usual wear and tear, all of which shall remain the Town's
responsibility. All repairs to the Lot that may be made by the Town including but not limited to
crack sealing shall be made at the Town's sole judgment and discretion; provided, however, that if
the Town does choose to make any such repairs, the work shall be scheduled so as to minimize
disruption to the SSA's use and operation of the Lot.

6. Shining Sea Bike Path.

The SSA shall allow public bicycle and pedestrian foot traffic across the Lot on passageways it shall
designate and will further permit such traffic to pass over its own property that is not owned by the
Town in the Village of Woods Hole which lies southwesterly of the Lot on passageways which it
shall also designate. Bicycle path access and operation with respect to the Lot shall be as previously
operated, namely, the bicycle path shall not be a dedicated way, but rather shall be a designated way
that is shared by other vehicles in accordance with the same rules of the road that apply in any public
way. However, the Town and the SSA acknowledge and agree that, from time to time during the
SSA's Woods Hole terminal reconstruction project, the SSA may change the location of the Bike
Path on the SSA's property.

(a) All necessary pavement markings to delineate the Bike Path shall be painted annually by the
SSA. The SSA shall, furthermore, establish such additional warning signs for pedestrian and bicycle
traffic to warn vehicles against excessive speed to ensure the safety of pedestrians and bicyclists
within the Lot. These passageways shall be painted once a year, no later than May 15th, with
standard street paint to a width of eight (8) feet. There also shall be provided a stencil of a bicycle
warning motorists of the presence of the bicyclists and, further, the SSA agrees to install one (1)
reflectorized bike symbol on the Crane Street bridge and fourteen (14) bicycle route signs and
arrows, where needed.

(b) This designated path shall extend from the Nobska Bridge to Railroad Avenue or another
reasonable temporary terminus during the SSA’s Woods Hole terminal reconstruction project due to
the construction activities of that project; provided, however, that the path need not be delineated on
the pavement between Church Street and Crane Street. Further, there shall be signs in the "basin
area" to indicate the existence of the path back to the center of Falmouth.




7. Insurance. Mutual Hold Harmless and Recreational Use Statute.

(a) The Parties shall each carry public liability insurance for the Lot in amounts agreeable to
each other. The Parties further agree to hold the other harmiess from and against all demands,
claims, actions, costs, expenses or losses resulting from any and all property damage and/or personal
injuries, including deaths, however caused, if such damage or injuries are sustained upon or result
from the use of the Lot by either Party, their agents, employees, customers and business invitees,
including but not limited to SSA permit holders, and travelers along with bike path unless such
damage or injuries result from wiliful, wanton or reckless conduct by the other.

{(b)  The Town and the SSA acknowledge and agree that the use of the Bike Path, both within the
Lot and on the SSA's own property between the Lot and the village of Woods Hole, by pedestrians
and/or bicyclists has been, currently is, and shall continue to be subject to the provisions of M.G.L.
¢. 21 § 17C, the "Recreational Use Statute.”" In accordance with that statute, because the Town and
the SSA lawfully permit the public to use the Bike Path for recreational purposes without imposing a
charge or fee therefor, neither the Town nor the SSA nor any member of their Select Board,
directors, officers, members, managers, trustees, licensees, employees, authorized volunteers or
agents, shall be Hable for any personal injuries or property damage sustained by such members of
the public, including minors, while on the Bike Path in the absence of willful, wanton, or reckless
conduct by the Town and/or the SSA.

8. Underground Ultilities.

The Town retains the right to enter the Lot in order to install, or to have installed by other parties,
underground utilities and to grant easements on the Lot for the location of such underground utilities
during the term of this Lease Agreement, but neither the Town nor any easement holder or other
party shall enter onto the Lot for such purposes during the months of May, June, July, August,
September and October of any year, except in the case of emergency repairs as may be determined
by the Town.

Q. Subletting and Assignments.

The SSA shall not sublet or assign any obligations hereunder, nor may the SSA sublet or assign any
rights accruing as the result of this Agreement, until the SSA has notified the Town of the SSA's
intention thus to assign and until thereafter the Town has given the SSA written permission thus to
assign. The Town agrees that it will not withhold such permission unreasonably.




IN WITNESS WHEREOF, the Parties hereto set their hands and seals as of this day of

, 2024,

TOWN OF FALMOUTH
BY ITS SELECT BOARD

Nancy Robbins Taylor, Chair

Edwin (Scott) P. Zylinski II, Vice Chair

Douglas C. Brown

WOODS HOLE, MARTHA’S VINEYARD
AND NANTUCKET STEAMSHIP
AUTHORITY

Robert Davis,
General Manager

Approved as to form:

Robert P. Mascali

Heather M.H, Goldstone

Town Counsel
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OPEN SESSION
BUSINESS

11. Discuss and consider voting the 2025 Select Board meeting
calendar dates (5 minutes)

December 16, 2024




ITEM NUMBER:

ITEM TITLE:
calendar dates.

MEETING DATE:

WORK SESSION []

AGENDA ITEM SUMMARY SHEET

Business 11.

Discuss and consider voting to approve the 2025 Select Board meeting

12/16/2024

REGULAR MEETING PUBLIC HEARING [

SUBMITTED BY: Mike Renshaw, Town Manager
ATTACHMENTS: DRAFT of 2025 Select Board Meeting Calendar
PURPOSE:

The Select Board will review and consider the approval of the 2025 Board meeting calendar.

BACKGROUND/SUMMARY:

» A proposed draft of the 2025 Select Board meeting calendar has been prepared and
included in the Board packet for discussion purposes.

> Following their review and discussion, the Select Board is requested to vote to adopt and
approve the official CY 2025 Board meeting calendar.

> As in previous years, the Select Board meeting calendar will be subject to modification

by the Board as necessary.



DEPARTMENT RECOMMENDATION:

The Town Manager recommends that the Select Board, following their review and discussion,

vote to approve and adopt the CY 2025 Select Board meeting calendar.

OPTIONS:

» Motion to approve and adopt the Calendar Year 2025 Select Board meeting calendar as
discussed, including all agreed upon revisions to the draft that were presented.

» Motion to table the approval and adoption of the Calendar Year 2025 Select Board
meeting calendar for future discussion.

BUDGET INFORMATION: Applicable:[ ] Not Applicable: X

Budgeted: Yes [ No [

Fund

Dept.

Acct No.

Budget

Balance

Requested

Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A

TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board, following their review and discussion,

vote to approve and adopt the CY 2025 Select Board meeting calendar.

Wickael Renstiaw

Town Manager

12/9/2024

Date




Select Board Meeting Calendar

January 2025

Sun Mon Tue Wed Thu Fri Sat
! 2 3 4
New Year’s Day
5 6 7 8 9 10 11
Select Board Meeting
Close warrant
(April Town Meeting)
12 13 14 15 16 17 18
Budget due to
Finance Committee
19 20 21 22 23 24 25
Martin Luther King MMA Annual Meeting | MMA Annual Meeting
Jr. Day
26 27 28 29 30 31
Select Board Meeting
Vote articles and
execute warrant




February 2025

Sun

Mon

Tue

Wed

Thu

Fri

Sat

10
Select Board Meeting

Petition article
presentations

11

12

13

14

15

16

17
President’s Day

18

19

o
o

24
Select Board Meeting

Vote aqrticle
recommendations

28




March 2025

Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 6 7 8
9 10 Jif {2 13 14 5
Select Board Meeting
16 17 18 19 20 21 22
23 24 25 26 27 28 29
Select Board Meeting
30 31

Eid-al-Fitr




April 2025

Sun Mon Tue Wed Thu Fri Sat
I 2 3 4 5
6 7 8 9 10 11 12
Town Meeting
13 14 15 16 17 18 19
Passover Begins Passover
20 21 22 23 24 28 26
Easter Patriot’s Day Rosh Hashanah
27 28 29 30

Select Board Meeting




May 2025

Sun Mon Tue Wed Thu Fri Sat
g 2 3
4 J 6 7 8 9 10
Select Board Meeting
11 12 13 14 15 16 17
18 19 20 2] 22 23 24
Select Board Meeting | Town Election
25 26 27 28 29 30 3

Memorial Day




une 2025

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7
Shavuot

8 9 10 11 12 13 14
Eid-al-Adha Eid-al-Adha

15 16 17 18 19 20 21
Select Board Meeting Juneteenth

22 23 24 25 26 27 28

29 30

Select Board Meeting




July 2025

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
Independence Day
6 7 § 9 10 11 12
13 14 15 16 17 18 19
Select Board Meeting
Announce November
Town Meeting
20 21 22 23 24 25 26
27 28 : 29 30 31

Select Board Meeting




August 2025

Sun Mon Tue Wed Thu Fri Sat
I 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
Select Board Meeting
17 18 19 20 21 22 23
24 25 26 27 28 29 30
Select Board Meeting

Close Warrant
(November Town
Meeting)

31




September 202

Sun

Mon

Tue

Wed

Thu

Fri

Sat

s
Labor Day

8
Select Board Meeting

Vote articles and
execute warrant

10

11

13

14

15

16

17

18

19

20

22
Rosh Hashana

24

25

26

29

Select Board Meeting
Petition article
presentations and vote
article recommenda-
tions




October

2025

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4

3 6 7 8 9 10 11
Sukkot

12 13 14 15 16 17 18
Indigenous Peoples’
Day

19 20 21 22 23 24 25
Select Board Meeting

26 27 28 29 30 31
Select Board Meeting




November 202

Thanksgiving

Sun Mon Tue Wed Thu Fri Sat
| I
2 3 4 5 6 7 8
Select Board Meeting | Election Day
9 10 11 12 13 14 15
Veterans Day-
16 17 18 19 20 21 22
Town Meeting (TBD)
23 24 25 26 27 28 29
Thanksgiving Day after

30




202

Sun

Mon Tue Wed Thu Fri Sat

1 2 3 4 &5 6

Select Board Meeting
7 8 9 10 11 12 13
14 15 16 17 18 19 20
Hanukkah Select Board Meeting
21 22 23 24 25 26 27

Christmas

28 29 30 31

New Year’s Eve




OPEN SESSION
BUSINESS

12, Discuss and consider a vote to approve the Beach
Committee’s recommendation to create a mobile food vendor bid
process {15 minutes)

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Business 12.

ITEM TITLE: Discuss and consider a vote to approve the Beach Committee’s
recommendation to create a mobile food vendor bid process

MEETING DATE: 12/16/2024

WORK SESSION [1 REGULAR MEETING PUBLIC HEARING []
SUBMITTED BY: Mike Renshaw, Town Manager

ATTACHMENTS: Beach Committee slide presentation 10/21/2024
PURPOSE:

The Select Board is asked to consider and vote on the scope of food concessions services to be
provided at Town beaches next year through contracts with vendors.

In particular, the Board will consider the Beach Committee recommendation to replace fixed
concessions at three beaches with mobile food trucks.

BACKGROUND/SUMMARY:

» As outlined at the Select Board meeting of 10/21/2024, the Beach Committee
recommendations are as follows:
o Mobile Food Service at the following beaches: Old Silver Public, Old Silver Permit,
Surf Drive, and Falmouth Heights, 7 days/week, 12 weeks for the season, with a
minimum of a three-week period per vendor, four vendors per season, 8 hours of
operation per day



o Maintain the present operation of a Mobile Ice Cream vendor at all Falmouth
beaches

o Add a mobile morning coffee service at locations and times that serve the public’s
needs for a service not otherwise offered by another vendor at any one location

o Provide mobile food service for the beaches not included above, during regular
beach hours, schedule to be determined

> In past years, the Town has awarded contracts through a competitive bid process
to food concession vendors for the following fixed locations based on competitive
proposals:

o Surf Drive
o Old Silver — Resident Beach, and
o Old Silver Public Beach

> In addition, the Town has solicited quotes for mobile beach concessions serving:
o Falmouth Heights

Menauhant

Chapoquoit

Megansett

Wood Neck

Grew’s Pond

o 0 0 O C

» The Beach Committee spent considerable time researching vendor interest of
mobile food truck operators and compiled information regarding the space
available at each location.

> In support of its recommendation, the Beach Committee points to the
vulnerability of the Surf Drive bathhouse to flooding and subpar conditions of the
food concession structures at all three locations, and a need for “sustainable and
consistent” food service at our beaches.

DEPARTMENT RECOMMENDATION:

The Town Manager acknowledges the need to plan for providing food services without
fixed structures in the future. The structures cannot be replaced in their current locations
within the flood zone without elevating the building.

However, there does not appear to be a compelling reason to vacate the existing fixed
food concession structures in 2025. We have not received any data suggesting customers
prefer mobile food truck vendors over fixed concessions. Additionally, Falmouth Facilities
staff indicate the structures are functional in present condition,



Absent a compelling reason to replace fixed food concessions right away, the Town
Manager recommends the Select Board authorize the following as a means of
transitioning to a future all-mobile food vendor model:

1. A bid for fixed food concessions for the same three locations for 2025, with two
(2) one-year options to renew at the discretion of the Town,

2. A bid for one or more mobile food service at all other beaches to allow vendors,
including the previous vendor at Falmouth Heights, to prepare a bid for 2025.

3. Arequest for quotes for one mobile coffee vendor with access to the beaches at
times and locations the beaches do not have a food vendor offering beverages.

OPTIONS:

» Motion to authorize solicitation of bids as proposed by the Town Manager:

a)

b)

c)

A bid for continued fixed food concessions for the same three locations at Old
Silver Public, Old Silver Permit, and Surf Drive for 2025, with two one-year
options to renew at the discretion of the Town, and

A bid for one or more mobile food service at all other beaches. {to allow
vendors, including the previous vendor at Falmouth Heights, to prepare a bid
for 2025), and

A request for quotes for one mobile coffee vendor with access to the beaches
at times and locations the beaches do not have a food vendor offering
beverages.

> Motion to authorize solicitation of bids as recommended by the Beach Committee:

a) Mobile Food Service at the following beaches: Old Silver Public, Old Silver Permit,
Surf Drive, and Falmouth Heights, 7 days/week, 12 weeks for the season, with a
minimum of a three-week period per vendor, four vendors per season, 8 hours of
operation per day.

b) Maintain the present operation of a Mobile Ice Cream vendor at all Falmouth
beaches.

¢) Add a mobile morning coffee service at locations and times that serve the public’s
needs for a service not otherwise offered by another vendor at any one location




> Some other Board defined alternative.

BUDGET INFORMATION: Applicable:l] Not Applicable: X Budgeted: Yes[] No [

Fund Dept. Acct No. Budget Balance Requested | Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager acknowledges the need to plan for providing food services without fixed
structures in the future. The structures cannot be replaced in their current locations within the
flood zone without elevating the building.

However, there does not appear to be a compelling reason to vacate the fixed food concession
structures in 2025. We have not received any data suggesting customers prefer mobile food
truck vendors over fixed concessions. Falmouth Facilities staff indicate the structures are
functional in present condition.

Absent a compelling reason to replace fixed food concessions right away, the Town Manager
recommends the Select Board authorize the following as a means of transitioning to a future
all-mobile food vendor model:

% A bid for continued fixed food concessions for the same three locations for 2025,
with two (2) one-year options to renew at the discretion of the Town.

3 A bid for one or more mobile food service at all other beaches to allow vendors,
including the previous vendor at Falmouth Heights, to prepare a bid for 2025.

> Arequest for quotes for one mobile coffee vendor with access to the beaches at
times and locations the beaches do not have a food vendor offering beverages.

Wichael Renshaw

12/12/2024

Town Manager Date
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FALMOUTH BEACHES FOOD TRUCK SURVEY & VENDOR USAGE 2024

Beach Electricity Water Space Available Notes
Bristol N N 20X15 East side only
Chapoquoit N N 27X12 North far end/dead space
Weekends & Special Events
Lower Fees $100/day (7)
Falmouth Heights Y Y 16X20 WIFI hotspot available/Verizon/uses
7 Days 3 spaces presently used
Grew's Pond - Goodwill Park N N 25X15 Use 3 spaces in grave! lotfor space
Weekends & Special Evenis on open lawn for truck svents
Limited Access The Filling Station-Special Nights
Lower Fees $100/day {7} Beachside Blends-Special Nights
Megansett N N 10X35 Will use 2 spaces
Weekends {7) Neighbors/Megansett Yacht Club
Snack Bar?
Menauhant East N N 20X20 Would use 2-3 parking spaces
Not at this time.
Menauvhant West N/A N/A N/A N/A
Not at this time.
Old Silver - Residents Y Y 9X24 In front of Burger Shack or to the left

7 Days

side by Ramp
Shipwrecked: 10AM-6 PM 7 Days
(weekly) (monthly} & Weekends May,
June, Sept.
e Barking Claw would be
interested Thurs-Sun 4p-8p
July/Aug




e The Filling Station might be
interested in Mon-Wed
8/Hrs/day & Special Events

s Fees $175/200/day (?)

Old Siiver - Public
7 Days & Special Events

10X22

Right of Burger Shack/power & water
via the bldg or to the Left of Deck
* Shipwrecked: Same as above.

*The Filling Station might be
interested in Mon-Wed. 8 Hrs/day &
Special Events
* Barking Claw would be interested

Thurs-Sun 4p-8p Jul/Aug
Fees $175-200/day??

Stoney/MBL

N/A

N/A

N/A

N/A

Surf Drive
7 Days & Special Events

25X7

No spaces needed with 4 spaces for
Street Food pick up, also
Possible 18X29 facing lot w/power &
water

Wood Neck

NOTES:
Maintain lce Cream Truck service
as in the past and include other
Beaches that have no ice Cream
available. (Extra Money 7)

N/A

N/A

N/A

N/A
NOTES:

** Little Blue Truck probably not
participating in 2025. Stay in touch.

*The Kichn (Wesley) will be at the
Oct 16th Meeting. Would prefer
Thur-Sun 4-8 and rotate wkiy to

other beaches. Has a truck &
trailer.

*Bo Peep (Lisa)
has not responded
back yet.
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In order to provide a sustainable and consistent food service at our beaches, the
Town of Falmouth Beach Committee recommends:

¢ Mobile Food Service at the following beaches: Old Silver Public, Old Silver Permit, Surf Drive, and Faimouth
Heights, 7 days/week, 12 weeks for the season, with a minimum of a three-week period per vendor, four
vendors per season, 8 hours of operation per day

e Maintain the present operation of a Mobile Ice Cream vendor at all Falmouth beaches

e Add a mobile morning coffee service at locations and times that serve the public’s needs for a service not
otherwise offered by another vendor at any one location

e Provide mobile food service for the beaches not included above, during regular beach hours, schedule to
be determined




OPEN SESSION
CONSENT AGENDA

1. Licenses

a. Consider a vote to authorize the Town Manager to approve
the EV Charger License Agreement for the Level 2 EV
Charging Stations at Depot Ave. Town Lot (0 + 60 Depot

Ave.)

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Consent Agenda - Licensing 1.a.

ITEM TITLE: Consider a vote to approve the EV Charger License Agreement for the
Level 2 EV Charging Stations at Depot Ave Town Lot (0 + 60 Depot Ave).

MEETING DATE: 12/16/2024
WORK SESSION [1 REGULAR MEETING PUBLIC HEARING []
SUBMITTED BY: Stephanie Madsen, Sustainability Specialist and Peter Johnson-Staub,

Assistant Town Manager

ATTACHMENTS: 1. License Agreement_0 and 60 Depot Ave Integrative Charging. 2. 24-08-
12 CET Depot Ave Lot EV Prelim Sketch, 3. Services Agreement_60 and 0 Depot Ave EV Charger

Services Agreement fully executed

PURPOSE:

The Select Board is asked to consider approval of a License Agreement with Integrative Charging so

that we can execute the Eversource Site Host Agreement.

BACKGROUND/SUMMARY:

» There is no cost to the Town since Eversource (EV Make Ready Program) and Integrative
Charging will pay for the control panel, all wiring, connections and hardware, bollards,

and line painting.

» Even after EV charging stations are operational, there is no cost to the Town and in
fact we are expected to receive revenue equivalent to 20% of net profit.



> A third-party vendor (Integrative Charging) owning the chargers {via this license
agreement) and managing the charger operations (via the Service Agreement)
allows the Sustainability Specialist to focus on their goals versus managing a station
which can be time consuming.

» The Town only has the Fast EV Charger at Peg Noonan and Level 2s are needed to
increase our EV infrastructure to meet sustainability goals.

» Depot Ave is a great location for 6 level 2 EV chargers since it’s a destination location
with bike path access, shopping close by, and a short walk to Main St.

» Having additional EV Chargers meets our Green Communities commitment, Climate
Action Plan, Emergency Climate declaration goals, as well as the SB’s Strategic Plan
1. Energy & Water Conservation and Sustainability “Promote and provide
infrastructure to support electric vehicles.”

» The Eversource Program will fund the project. Funds are close to depleted, so we are
hoping we can access the money before the 2025. If funding not available, we simply
wait until funds are replenished.

DEPARTMENT RECOMMENDATION:

The Sustainability Specialist recommends that the Select Board vote to approve the EV
Charger License Agreement for the Level 2 EV Charging Stations at Depot Ave Town Lot
(0 + 60 Depot Ave}.

OPTIONS:

>  Motion to approve the EV Charger License Agreement for the Level 2 EV Charging
Stations at Depot Ave Town Lot (0 + 60 Depot Ave).

> Motion to deny authorization of the EV Charger License Agreement for the Level 2 EV
Charging Stations at Depot Ave Town Lot (0 + 60 Depot Ave).




BUDGET INFORMATION: Applicable:[] Not Applicable: X

Budgeted: Yes[] No [J

Fund

Dept.

Acct No.

Budget

Balance

Requested

Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A

TOWN MANAGER COMMENTS:

It is recommended that the Select Board approve the EV Charger License Agreement for

the Level 2 EV Charging Stations at Depot Ave Town Lot (0 + 60 Depot Ave).

ichael Renstaw

Town Manager

12/10/2024

Date




GRANT OF LICENSE

The TOWN OF FALMOUTH, a Municipal Corporation and political subdivision
of the Commonwealth of Massachusetts having its usual place of business at 59 Town Hall
Square, Falmouth, Barnstable County, Massachusetts acting by and through its duly elected
Select Board, in consideration of One and 00/100 ($1.00) Dollar and of the covenants
contained herein, hereby grants to Integrative Charging, LLC (the “Grantee™), a California
Limited Liability Company with a business address of 658 Main Street, Sausalito CA
94965, the following license to use certain portions of Town property located at 0 and 66
Depot Avenue, Falmouth MA 02540, commonly known as the Depot Avenue Municipal
Parking Lot, (the “Property”), and as more fully illustrated by the maps and photographs
that are available on file with the Falmouth Town Clerk’s Office, along with a copy of this
License. For reference see deed dated December 8, 2004 and recorded with the Barnstable
County Registry of Deeds at Book 18106, Page 216 and deed dated October 11, 1985 and
recorded with said Deeds at Book 4765, Page 124,

The License is given for the non-exclusive use of the Property to construct, erect,
operate and maintain six (6) electric vehicle charging stations that will be affixed upon
those portions of the Property as shown in the maps and photographs filed with the Town
Clerk’s office, and in conjunction with a certain Service Agreement between the parties
dated . The charging stations will be erected and affixed to the Property
by the Grantee in consultation with the Falmouth Department of Public Works.

This License is granted upon the following express conditions:

a. Said license is revocable by the Select Board at any time when they
deem it appropriate to revoke the same in the best interest of the Town of
Falmouth and/or public convenience, safety and needs; the Town may
revoke this license by sending a notice to the grantee, its successors and
assigns at the above-referenced property address and by thereafter within a
reasonable time recording a Notice of Revocation of License in the
Barnstable County Registry of Deeds;

b. Upon such revocation, the grantee, its successors and assigns shall, if and
when directed by the Select Board, remove all encroaching improvements
from the Town’s property and restore any disturbed area to its original
condition;

C. If the grantee, and their successors and assigns, fails to remove said
encroachment, all the expenses of the Town to do same or have the same
done or any expenses arising from the failure to comply with this license,
including attorney’s fees, costs and expenses and contractor fees shall be
paid by the grantee, and their successors and assigns, in accordance with the
terms and conditions of the Service Agreement;

d. Untif such revocation, this License shall continue permissively;




e. The grantee and their successors and assigns shall be forever obligated to
indemnify, defend and hold harmless the Town of Falmouth, its agents,
officers, officials and employees for any and all claims, actions, suits, or
demands for personal injury or property damage arising out of the licensed
encroachments and the grant of this License;

f. Nothing contained in the License shall authorize the grantee, its successors
and assigns to do any work or undertake any activity or to continue any
activity not otherwise in full compliance with the Service Agreement as well
as all applicable laws, rules and regulations;

g. The Town has no obligation to maintain, repair or replace the charging
stations and shall remove the charging stations with no notice to the grantee
if, in the Town’s sole discretion, any or all of the charging stations become
a hazard to public safety;

h. The terms, conditions, agreements and covenants contained herein shall be
binding on the grantee, its successors and assigns; and

i, This document shall be recorded at grantee’s expense with the Barnstable
County Registry of Deeds.

IN WITNESS WHEREQOF, the seal of the Town of Falmouth is affixed hereto and these
presents executed and delivered in its name and behalf by its Select Board, hereto duly
authorized this day of , 2024,

SELECT BOARD OF
THE TOWN OF FALMOUTH

Nancy Robbins Taylor, Chair

Edwin P. Zylinski II, Vice Chair |

Douglas C. Brown

Robert P. Mascali

Heather M. H. Goldstone
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EV CHARGER SERVICES AGREEMENT

This EV CHARGER SERVICES AGREEMENT (this “Agreement”) is made and entered into this
{ | (the “Effective Date”) by and between the Town of Falmouth, a municipal corporation
with an address at 59 Town Hall Square, Falmouth MA 02540 (“Owner”) and Integrative Charging, LLC,
a limited liability corporation with a business address at 658 Main St, Sausalito CA 94965 (“Provider™).
Each of Owner and Provider are referved to individually as a “Party” and collectively as the “Parties.”

RECITALS

] 6 Tesla L2 Chargers
Provider owns a charger systemn (the “System”), to be constructed, erected

and affixed to Town Property, pursuant to a Grant of License, located at 60 and 0 Depot Avenue, Falmouth
MA 02540, known as the Depot Ave, Municipal Parking Lot (the “Site”) and set forth in Exhibit B; and

Owner desires to retain Provider to provide, and Provider desires to provide, operation,
maintenance and management services for the System, as set forth in this Agreement.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the Parties agree as follows:

AGREEMENT

1. Definitions; Interpretation.

1.1 Definitions. As used in this Agreement, the following terms shall have the meanings set
forth below:

“4ffiliate” of a specified Person shall mean any corporation, partnership or other entity which owns
controlling interest directly or indirectly over a Party or in which a Party owns directly or indirectly a
controlling interest.

“Agreement” has the meaning assigned to such term in the Preamble.
“Dispute” has the meaning given in Section 5.8(b).

“Dispute Notification” has the meaning given in Section 5.8(B){(i).
“Effective Date™ has the meaning assigned to such term in the Preamble.

“Environmental Laws” means all applicable laws relating to air, water, land and the generation,
storage, use, handling, transportation, treatment or disposal of Hazardous Material.

“Force Majeure Event” means an unavoidable cause or event beyond the reasonable control of, and
without the fault or negligence of a Party claiming force majeure, which may include, emergency, flood,
earthquake, hurricane, tomado; act of God; sabotage; vandalism; terrorism; war; riot; fire; explosion;
blockade; and insurrection. Economic hardship is explicitly excluded as a Force Majeure Event and is solely
the responsibility of the affected Party.

“Governmental Authorify™ means any domestic or foreign governmental or regulatory authority,
agency, court, commission, arbitration tribunal or other governmental or regulatory entity (including any
self-regulatory organization or independent system operator or regional transmission operator).

“Gross Revenues™ has the meaning given to it in Section 3.1(c).




“Hozardous Material’ means (A) any material which is listed, defined, designated or classified
under any Environmental Law as a (i) hazardous material, substance, constituent or waste, (ii) toxic
material, substance, constituent or waste, (iii) radioactive material, substance, constituent or waste, (iv)
dangerous material, substance, constituent or waste, pollutant, (vi) contaminant, or (vii) special waste;
(B) any material, substance, constituent or waste regulated under any Environmental Laws; or (C)
petroleum, petroleum products, radioactive matters, polychlorinated biphenyl, pesticides, asbestos, or
asbestos-containing materials.

“Indemnified Pariy” has the meaning given in Section 4.3.
“Indemnifying Party” has the meaning given in Section 4.3,

“Insolvent” means: (i) a Party shall file a voluntary petition in bankruptcy or shall be adjudicated
as bankrupt or insolvent, or shall file any petition or answer or consent secking any reorganization,
arrangement, composition, readjustment, liquidation, dissclution or similar relief for itself under the present
or future applicable federal, state or other statute or law relative to bankruptcy, insolvency or other relief
for debtors, or shall seek or consent to or acquiesce in the appointment of any trustee, receiver, conservator
or liquidator of such party or of all or any substantial part of its properties (the term “acquiesce”, as used in
this definition, includes the failure to file a petition or motion to vacate or discharge any order, judgment
or decree within one hundred eighty (180) days after entry of such order, judgment or decree); (ii) a court
of competent jurisdiction shall enter an order, judgment or decree approving a petition filed against a Party
seeking a reorganization, arrangement, composition, readjustment, liquidation, dissolution or similar relief
under the present or any future federal bankruptey act, or any other present or future applicable federal,
state or other statute or law relating to bankruptcy, insolvency or other relief for debtors, and such party
shall acquiesce and such decree shall remain unvacated and unstayed for an aggregate of one hundred eighty
(180) days (whether or not consecutive) from the date of entry thereof, or a trustee, receiver, conservator
or liguidator of such party shall be appointed with the consent or acquiescence of such party and such
appointment shall remain unvacated and unstayed for an aggregate of one hundred eighty (180) days,
whether or not consecutive; {iii) a Party shall admit in writing its inability to pay its debts as they mature;
(iv) a Party shall give notice to any Governmental Authority of insolvency or pending insolvency, or
suspension or pending suspension of operations; or (v} a Party shall make an assignment for the benefit of
creditors or take any other similar action for the protection or benefit of creditors.

“Law” means any applicable law, statute, regulation, rule, ordinance, decision, writ, order, decree,
judgment, injunctions, codes, acts, treatics, or ordinances, or any interpretation thereof, promulgated or
issued by any Governmental Authority.

“Maintenance Specification Log” has the meaning given to it in Section Error! Reference source
nof found..

“Manufacturer Warranties” means all warranties and guarantees provided by the manufacturers of
equipment included in the System, which Owner shall deliver to Provider prior to the commencement of
the Services Commencement Date.

“Net Revenues” has the meaning given to it in Section 3.1(b).
“Operating Costs™ has the meaning given to it in Section 3.1(d).

“Owner” has the meaning assigned to such term in the Preamble.




“Permif’ means all permits, waivers, authorizations or licenses issued or required to be issued by
any Governmental Authority having jurisdiction over the System and its ownership, operation and
maintenance.

“Person” any individual, partnership, joint venture, company, corporation, limited Lability
company, limited duration company, limited life company, association, union, trust or other entity or
organization, including any Governmental Authority or an agency or instrumentality thereof,

“Provider” has the meaning assigned to such term in the Preamble.

“Prudent Industry Practices” means, in connection with the operation and maintenance of electric
vehicle fast charger systems of a comparable type and complexity to and having geographical and climatic
attributes similar to the System, those practices, methods, specifications and standards of safety,
performance, dependability, efficiency and economy generally recognized by industry members in the US
as good and proper, and such other practices, methods or acts which, in the exercise of reasonable judgment
by those reasonably experienced in the industry in light of the facts known at the time a decision is made,
would be expected to accomplish the result intended at a reasonable cost and consistent with applicable
laws, reliability, safety and expedition. Prudent Industry Practices are not intended to be limited to the
optimum practices, methods or acts to the exclusion of all others, but rather to be a spectrum of good and
proper practices, methods and acts.

“Quarterly Fee” has the meaning given to it in Section 3.1(a}.

“Services Commencement Date” means the date on which Provider is to begin performance of the
Services hereunder as set forth in a written notice to be delivered by Owner to Provider at such time as the
installation of the System is complete, which date is expected to be | .

“Services” means, collectively, the services set forth in Exhibit A,
“Site” has meaning assigned to such term in the Recitals.

“Subcontractor” means any Person with whom Provider enters into an arrangement for the
performance of the Services or for the performance of any of Provider’s other obligations under this
Agreement, including Persons at any tier with whom any Subcontractor has further subcontracted any part
of the System, and the legal or personal representatives, successors, and assigns of such Person.

“System” has the meaning assigned to such term in the Recitals.
“Term” has the meaning given in Section 4.1,

1.2 Interpretation. As used in this Agreement (including the Exhibits), the terms “herein,”
“herewith™ and “hereof” are references to this Agreement, taken as a whole, the terms “includes” or
“including” shall mean “including, without limitation,” and references to a “Section,” “Article” or “Exhibit”
shall mean a Section, Article or Exhibit of this Agreement, as the case may be, unless in any such case the
context requires otherwise. All references to a given agreement, instrument or other document shall be a
reference to that agresment, instrument or other document as modified, amended, supplemented and
restated through the date as of which such reference is made. A reference to a Person includes its permitted
successors and permitted assigns. The singular shall include the plural and the masculine shall include the
feminine and neuter, and vice versa.

2. Services.




2.1

22

Engagement of Provider.

Engagement by Owner. On the terms and conditions set forth in this Agreement, Owner
hereby engages Provider to perform the Services.

. Acceptance by Provider. On the terms and conditions set forth in this Agreement, Provider

hereby accepts the engagement referred to in subsection () and agrees to perform the
Services.

Services.

In General. Beginning on the Services Commencement Date and continuing through the
Term of this Agreement, {i) Provider shall provide the Services to Owner in accordance
with the terms and conditions of this Agreement, (if) Owner consents to the performance
of the Services, and (i) Owner consents to Provider’s collection and retention of all fees
and revenue generated by the System as provided in Article 3. During the Term, (i)
Provider shall have the exchusive right to provide the Services at the Site, and (ii) Owner
shall not provide, or permit any third party to provide, similar services or work at the Site.

Repair and Replacement. As part of the Services, Provider is responsible for operating and
maintaining the System as provided in Exhibit A and this Agreement, and Owner shall
have no obligation for the operation, maintenance, repair or replacement of the System or
any component of the EV charging equipment.

Owner activities. Owner agrees to convey such rights and provide such cooperation,
information or documentation as Provider may reasonably request to support the
performance of the Service including, without limitation, connecting and operating the
System with electrical service, and Provider’s collection of all fees and revenue generated
by the System. Owner will not conduct or permit activities on, in or about Site or the
System that have a reasonable likelihood of causing damage, impairment or otherwise

- adversely affecting the System or the use, operation or maintenance thereof. Owner will

use commercially reasonable efforts to keep the Site secure and protect the System from
vandalism and will report any occurrences to Provider immediately.

Signage. Provider may install signage on the System and Site, subject to the approval of
the Falmouth Select Board prior to the installation of any signage. Further, Provider and
Owner agree to place signage on or around the System, designating the area as “Electric
Vehicle Charging Only,” and Owner will take reasonable measures to prevent non-electric
vehicles from parking at the System.

Title. Owner represents and warrants that Owner is the fee owner of the Site and has good,
marketable, lawful title to the Site.




2.3 Standards of Performance.

a. The Services shall be performed (a) in compliance with all Laws and Permits; (b) in
accordance with Prudent Industry Practices, and (c) this Agreement.

2.4 Utility Service. Provider will be responsible for obtaining and maintaining a dedicated
electrical service directly with the local utility in Provider’s name as needed for the operation of the System
and will be responsible for timely paying the utility bill for such service,

2.3 Waste Disposal, Provider shall not be permitted, and shall not permit any Subcontractor or
any other third party acting at Provider’s direction or under Provider’s control, to bring to or use or generate
any Hazardous Materials at the Site, except in accordance with Laws and solely to the extent required to
perform the Services in accordance with Prudent Industry Practice. Provider shall be solely responsible for,
and shall assume all costs associated with, the handling, storage, treatment, disposal, sampling,
investigation, response, removal, remediation and transportation of all waste products, including without
limitation Hazardous Materials, (a) generated or used at, or brought to, the System or the Site by Provider,
Subcontractor or any other third party acting at Provider’s direction or under Provider’s control, or (b)
generated or used at, or brought to, the System or the Site by any other third party for whom Provider does
not bear any responsibility to the extent Provider, Subcontractor or any other third party acting at Provider’s
direction or under Provider's control negligently or intentionally causes or contributes to a release or
disturbance of such waste. Provider shail fully indemnify, save harmless and defend the Owner from and
against any and all damages for which Provider bears responsibility.

2.6 Insurance. During the Term, Owner shall maintain “All Risk” form property insurance
sufficient to insure it against complete loss or destruction of the Site, Owner’s property thereon and the
System, including losses occasioned by operation of the System, whether or not involving the fault of
Provider. Promptly upon any other request by Provider, Owner shall furnish Provider with coples of
policies, or evidence of insurance, evidencing the required coverage. Beginning on the Services
Commencement Date and continuing through the Term of this Agreement, Provider will, at its expensive
maintain Commercial General Liability insurance on an “occurrence form” in the minimum amount of
$1,000,000 per occurrence combined single limit and $2,000,000 general aggregate.

2.7 Right to Access. Throughout the Term, Owner shall ensure that Provider, Subcontractors
and each of their officers, agents, invitees and employees have reasonable access to the Site to provide all

Services.

2.8 Preventive Maintenance,

Provider shall be responsible for any preventative maintenance of the System.
3. Compensation.




3.1 Payment. As compensation for provision of the Services by Provider, Provider shall be
entitled to collect and retain all fees and revenue generated by the System; provided, that Provider will pay
Owner a portion of the Net Revenues (as defined below) as follows:

a, Within sixty (60) days after the end of each calendar quarter in which
positive Net Revenues are generated by the System, Provider will pay Owner an amount
equal to twenty percent (20%) of the Net Revenues generated by the System during such
calendar quarter (each such payment, a “Quarterly Fee”).

b. “Net Revenues” means an amount equal to (X) the Gross Revenues
received by Provider during the applicable calendar quarter, minus (y) the Operating Costs
paid by Provider during the same quarter.

c. “Gross Revenues” means an amount equal to the gross revenues received
by Provider from customers who used the System during the applicable calendar quarter.

d. “Operating Costs” means the sum of (i) all costs paid by Provider for
electricity supplied to the System, (i) all taxes, fees or surcharges paid by Provider that are
associated with the System and/or the sale of electricity and/or charging services (but not
including any income taxes imposed on Provider’s revenues from the operation of the
System), (iii) a transaction fee in an amount equal to two percent (2%) of Gross Revenues,
and (iv) all other operations and maintenance costs paid by Provider, including software
licenses and network/connectivity fees.

(2) Supporting Data. For purposes of calculating the Net Revenues from the System
and the resulting the Quarterly Fee, Provider will maintain System usage data and will use
commercially reasonable efforts to collect all Gross Revenues generated. Provider's payment of
each Quarterly Fee will be accompanied by an activity report for the applicable quarter, which shall
state the number of customer transactions, the Gross Revenues, the Operating Costs, and the Net
Revenues over such quarter.

b) Operating Cost Carry-Forwards. If Net Revenues for any calendar quarter are less
than zero, no Quarterly Fee shall be payable to Owner for such quarter. If the Gross Revenues are
insufficient to pay for Operating Costs in a given month, the amount of the shortfall shall carry
forward and accrue to the following month(s), such that Provider will receive reimbursement for
the shortfall out of the Gross Revenues received in the following month(s). Owner’s right to receive
the Quarterly Fees as calculated above shall be the only consideration payable to Owner pursuant
to this Agreement,

| 4. Term; Termination,

4,1 Term. The term of this Agreement shall commence on the Effective Date, and, uniess
terminated earlier pursuant to the terms of this Agreement, shall continue until the fifth (5th) anniversary
of the Services Commencement Date (the “Term”),

4.2 Termination on Default,

a. Termination upon Default. Either Party may terminate this Agreement if (i) the other Party
becomes Insolvent, (ii) a Party fails to pay to the other Party any undisputed amounts due




under this Agreement within ten (10) days of receiving written notice of such failure from
the Party owed such unpaid amount or (iif) a Party fails to perform any of its material
obligations under this Agreement, which failure is not remedied within thirty (30) days of
receiving written notice of such failure from the non-defaulting Party or, if the remedy is
of such a nature that it cannot reasonably be completed within thirty (30) days of receiving
written notice, if the defaulting Party fails to commence to remedy such failure within such
thirty (30) day period and to diligently and continuously prosecute such remedy or fails to
complete the same within sixty (60) days of receiving written notice.

b. Pre-Termination Rights. Termination of this Agreement shall not affect any rights or
obligations as between the Parties which may have accrued prior to such termination,
including Provider’s right to collect and retain all fees and revenue generated by the System
that have accrued up to the date of termination, or which expressly or by implication are
intended to survive termination, whether resulting from the event giving rise to termination
or otherwise.

43 Indemnity, The Provider (the “Indemnifying Party”) shall defend, indemnify and hold
harmless, the Owner, its officers, agents, and employees, from and against any and all third party suits,
actions, losses, damages, injuries, liabilities, claims, demands, penalties, assessments, interests and causes
of action, expenses (including reasonable attorney’s fees, of any character, type or description, including
all reasonable expenses of litigation, court costs, and attorneys® fees), for (a) bedily injury or death to any
person; or (b) damage to any property, and in each of the instances described in the preceding clauses (a)
and (b), to the extent caused by an act or omission of the Provider, The Provider’s obligations pursuant to
this Section 4.3 shall not extend to claims, demands, lawsuits or actions for liability to the extent attributable
to (i) the negligence or willful misconduct of the Owner or their officers, employees, agents and
representatives, (if) the acts of any third parties or (iif) the material breach by the Owner of any of its
obligations under this Agreement. The Owner shall promptly notify the Provider in writing of any claim
and cooperate with the Provider. The Provider shall have charge and direction of the defense and settlement
of such claim; provided, that the Provider Party shall not agree to or conclude any settlement that affects
the Owner without the prior written approval of the Owner (whose approval shall not be unreasonably
withheld). The Owner’s failure to notify the Provider as provided in this Section 4.3 shall not relieve the
Provider of its obligations under this Section 4.3 except to the extent that the Provider can clearly
demonstrate that said failure has a material adverse effect on the defense of the matter

44 Limitation on Liability.

a. Limitation on Liability. Except for third party indemnity claims hereunder, it is agreed and
understood that the total liability each Party under this Agreement shall not in the aggregate
exceed $25,000 whether or not such liability is claimed in contract, tort (including
negligence and strict liability), warranty, or any other legal or equitable theory, save in
respect of any fraud, willful misconduct, or gross negligence on the part of such Party or
such Party’s representatives, subcontractors, employees or agents and with respect to the
indemnification obligations of the parties pursuant to Section 4.3; provided, that the
foregoing limitation liability shall not apply to (f) any loss or damage to the extent arising




out of or connected with Contractor’s gross negligence, fraud, willful misconduct or illegal
or unlawful acts; or (ii) damages for which insurance proceeds are actually received from
insurance required to be provided pursuant to this Agreement, it being the Parties’ specific
intent that the limitation of liability shall not relieve the insurers’ obligations for such
insured risks.

b. NO CONSEQUENTIAL DAMAGES. EXCEPT WITH RESPECT TO THE
INDEMNIFICATION OBLIGATIONS OF THE PARTIES PURSUANT TO SECTION
4.3 IN THE EVENT OF ANY CLAIMS MADE BY A THIRD PARTY FOR INJURY,
DEATH OR PROPERTY DAMAGE, NEITHER OWNER NOR OPERATOR NOR ANY
OF EITHER OF THEIR SUCCESSORS OR ASSIGNS, OR THEIR RESPECTIVE
SHARFHOLDERS, PARTNERS, ASSIGNS, DIRECTORS, OFFICERS, AGENTS,
EMPLOYEES, OR REPRESENTATIVES SHALL BE LIABLE TO THE OTHER FOR
CONSEQUENTIAL, SPECIAL, EXEMPLARY, INDIRECT, OR INCIDENTAL
LOSSES OR DAMAGES, INCLUDING FROM LOSS OF GOODWILL AND LOSS OF
PROFIT, AND OWNER AND OPERATOR EACH HEREBY RELEASES THE OTHER
AND EACH OF SUCH PERSONS FROM ANY SUCH LIABILITY.

4.5 Force Majeure Event.

a. No Liability. Neither Party shall be considered to be in default of its obligations under this
Agresment when and to the extent that performance of such obligations is prevented by
any Force Majeure Event which arises after the date of this Agreement.

b. Obligations during Force Majeure Event. If either Party shall rely on the occurrence of a
Force Majeure Event as a basis for being excused from the performance of its obligations
under this Agreement, then the Party relying on the event or condition shall (i) promptly
notify the other Party, (ii) exercise commercially reasonable efforts to continue to perform
its obligations hereunder, (iii) take action within its reasonable control to correct or cure
the Force Majeurs Event, and (iv) exercise all commercially reasonable efforts to mitigate
damages to the other Party to the extent such action will not adversely affect its own
interests.

c. Termination for Force Majeure Event. In the event that Provider is prevented from
providing all or part of the Services as a result of a Force Majeure Event for a continuous
period of one hundred eighty (180) days, either Party may terminate this Agreement.

5. Miscellaneous.
5.1 Amendments, This Agreement may only be amended, modified or supplemented by an

instrument in writing executed by duly authorized representatives of Owner and Provider; provided, that,
for the avoidance of doubt, this Agreement may not be amended by electronic mail communications.



52 Waivers. No delay or omission by a Party to exercise any right or power it has under this
Agreement shall impair or be construed as a waiver of such right or power. A waiver by any Party of any
breach or covenant shall not be construed to be a waiver of any succeeding breach or any other covenant.
All waivers must be signed by the Party waiving its rights.

5.3 Successors and Assigns. No Party shall be entitled to assign this Agreement or any of its
rights or obligations under this Agreement without the prior written consent of the other Party, which
consent shall not be unreasonably withheld, conditioned or delayed.

5.4 Representations and Warranties. Fach of Owner and Provider represents that as of the
Effective Date:

a. it is duly organized, validly existing and in good standing under the laws applicable to its
formation and has all requisite power and authority to execute and deliver this Agreement,
to perform its obligations hereunder and to consummate the transactions contemplated
hereby;

b. this Agreement has been duly executed and delivered by such Party and constitutes the
legal, valid and binding obligations of such Party, enforceable against such Party in
accordance with their respective terms, except as enforcement may be limited by
bankruptey, insolvency, moratorium or similar laws affecting creditor’s rights or by general
equitable principles;

c. the execution, delivery and performance of this Agreement and the consummation of the
transactions contemplated hereby do not and shall not conflict with or violate (i) the
certificate of incorporation or bylaws or equivalent organizational documents of such Party
or (ii) any law applicable to such Party and such execution, delivery and performance of
this Agreement does not require any governmental approval; and

d. there is no action pending or, to the knowledge of such Party, threatened, which would
hinder, modify, delay or otherwise adversely affect such Party’s ability to perform its
obligations under this Agreement.

55 Further Assurances. Upon receipt of a written request from the other Party, each Party shall
execute such additional documents, instruments, and assurances and take such additional actions as are
reasonably necessary and desirable to carry out the terms and intent hereof. Neither Party shall unreasonably
withhold, condition, or delay its compliance with any reasonable request made pursuant to this Section 5.5.

5.6 No Partnership or Joint Venture. Provider, and the agents and employees of Provider, in
the performance of this Agreement, shail act in an independent capacity and not as officers or employees
or agents of Owner. This Agreement shall not impart any rights enforceable by any third party (other than
a permitted successor or assignee bound to this Agreement).




5.7

Notices. Any notice required or permitted to be given under this Agreement shall be given

in writing and shall be deemed effectively given (a) upon personal delivery, (b) two (2) business days after
deposit with a nationally recognized overnight delivery service, or (c) when transmittal is confirmed by
return facsimile or electronic mail if transmitted by facsimile or electronic mail. All notices shall be
delivered to the addresses set forth below or to such other address as a Party may designate by ten (10)
Days’ prior written notice to the other Party.

5.8

If to Provider:

Ben Kahane, Integrative Charging
658 Main St

Sausalito MA 94963

Email: ben@integrativecharging.com

Ifto Owner:

Michael Renshaw, Town Manager
59 Town Hall Sq.

Falmouth MA 02540

Email: townmanager@falmouthma.gov

Dispute Regolution.

Governing Law; Jurisdiction. This Agreement is governed by and shall be interpreted in
accordance with the laws of the Commonwealth of Massachusetts, without regard to
principles of conflicts of law. Any legal claim, suit, proceeding, or action hereunder shall
be brought in a court of competent jurisdiction located in Massachusetts. By execution and
delivery of this Agreement, each of the Parties hereby accepts for itself and in respect of
its property, generally and unconditionally, the jurisdiction of the aforesaid courts and
appellate courts lying therein. EACH PARTY WAIVES ITS RESPECTIVE RIGHT TO
ANY JURY TRIAL WITH RESPECT TO ANY LITIGATION ARISING UNDER OR IN
CONNECTION WITH THIS AGREEMENT.

Disputes. All disputes between the Parties arising out of or relating to this Agreement or
the breach, termination or validity thereof (a “Dispute”) shall be resolved solely in
accordance with this Section:

i.  Dispute Notification; Meeting to Resolve. If a Dispute occurs, the aggrieved Party
shall provide written notification of the dispute to the other Party (a “Dispute
Notification™). Promptly thereafter, the Parties shall conduct a meeting, attended
by a representative of each Party with decision making authority regarding the
Dispute, to attempt in good faith to negotiate a resolution of the Dispute. If the
Parties are upable to resolve the Dispute within thirty (30) days after a Party first




requests such meeting, then either Party may elect to seek recourse in a court of
law.

5.9 Confidential Information and Permitted Disclosures. Each Party shall hold in confidence (a)
any information provided or supplied by the other Party that is marked to be confidential,
including such information as may have been provided or supplied prior to the Effective Date
and (b) the contents of this Agreement (collectively, “Confidential Information”).

c. Permitted Disclosures. Notwithstanding anything herein to the contrary, a Party may
disclose Confidential Information as follows:

i. Confidential Information may be disclosed pursuant to and in conformity with applicable
law or in connection with any dispute resolution in accordance with this Agreement,
provided that the Party required to disclose such information shall give prior notice to
the other Party of such required disclosure and, if so requested by the other Party, shall
use all reasonable efforts to oppose the requested disclosure as appropriate under the
circumstances or to seek, through a protective order or other appropriate mechanism, to
maintain the confidentiality of the Confidential Information;

ii. Confidential Information may be disclosed as required to be disclosed under securities
laws applicable to publicly traded companies and their subsidiaries;

iii. Confidential Information may be disclosed to Affiliates, subcontractors, employees,
directors, officers, agents, advisors or representatives of such Party as necessaty in
connection with the Services and the System; provided that such Persons are informed
of the confidential nature of the Confidential Information, and such Party shall be liable
to the other for any disclosure by such Person in violation of the terms of this Section;
and Owner may disclose a copy of this Agreement to any actual or potential financing
parties and/or insurers.

5.10 Complete Agreement. This Agreement, together with any Schedules and Exhibits attached
hereto, constitutes the entire agreement and understanding between Owner and Provider with
respect to the subject matter hereof and supersedes all other prior agreements relating to the
subject matter hereof, which are of no further force or effect. The Schedules and Exhibits
attached hereto are integral parts hereof and are made a part of this Agreement by reference. In
the event of a conflict between the provisions of this Agreement and those of the Schedules
and Exhibit, the provisions of this Agreement shall prevail, and such Schedules or Exhibits
shall be corrected accordingly.

5.11 Headings. The headings for each Article and Section of this Agreement are ingerted for
convenience of reference purposes only and will not be deemed and are not intended to limit,
affect or expand on the meaning of the language contained in the particular Article or Section
or to constitute a part hereof, and will be of no force or effect in construing or interpreting any
of the provisions in this Agreement.




5.12 Severability. In the event that any provision of this Agreement is unenforceable or held to be
unenforceable, the Parties agree that al} other provisions of this Agreement have force and
effect and shall not be affected thereby. The Parties shall, however, use their best endeavors to
agree on the replacement of the void, illegal or unenforceable provision(s) with legally
acceptable clauses which correspond as closely as possible to the sense and purpose of the
affected provision and this Agreement as a whole.

5.13 Negotiated Terms. The Parties agree that the terms and conditions of this Agreement are the
result of negotiations between the Parties and that this Agreement shall not be construed in
favor of or against any Party by reason of the extent to which any Party or its professional
advisors participated in the preparation of this Agreement.

5.14 Survival of Obligations. The expiration or earlier termination of this Agreement shall be
without prejudice to the obligations which one Party owed to the other Party hereunder as of
the time of such expiration or termination. Provisions of this Agreement which expressly
provide for survival shall survive the expiration or termination of this Agreement for the
periods of time so noted.

5.15 Counterparts. This Agreement may be executed in one or more counterparts and delivered by
electronic means, each of which taken together shall constitute one and the same instrument
and each of which shall be deemed an original. E-mailed PDF signatures shall be considered
original signatures.

[SIGNATURE PAGES FOLLOW]




IN WITNESS HEREOF, the Parties have caused this Agreement to be executed by their duly
authorized representatives as of the Effective Date.

Approved as to form:

7 I
Town Counsel

PROVIDER:
Bew Kataue

Name: Ben Kahana

Title: CEOQ

Name: 3 /7,0 o€ LERS 1A
Title: 7O N M7 B0V AHCEX

Certified for sufficient appropriation:

itna

Town Accountant




Exhibit A

Services

Subject to the terms, conditions and limitations set forth in the Agreement and this Exhibit A and starting
on the Services Commencement Date, Provider shall perform the following services:

Provider will be responsible for promptly responding to System issues by using commercially
reasonable efforts to engage Subcontractors and vendors to enact repairs or other services
reasonably necessary to keep the System in good working order in accordance with the instructions
and manuais of the System.

Except as provided in the Agreement, Provider will be responsible for all costs and the performance
of all tasks required for operating and maintaining the System.

Provider will be responsible for handling customer service concerns with the System, including the
collection and retention of all fees and revenue generated by the System.

Provider will also be responsible for paying the monthly utility bill for electrical service to the
System, which Owner agrees will be listed under the Provider’s name.

Provider will use commercially reasonable efforts to coordinate any unscheduled services that
might be required, including warranty repairs, or unwarranted repairs caused by vandalism or
uncovered causes. In conjunction with Owner, Provider will manage and coordinate all warranty
and insurance claims relating to the System, and retain all claims and correspondence relating
thereto.




Exhibit B

Location of Charging Stations
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OPEN SESSION
CONSENT AGENDA

2. Administrative Orders

a. Consider approval and authorization of a prescribed burn on
the Coonamessett Fields

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Consent Agenda — Administrative Orders 2.a.

ITEM TITLE: Consider approval and authorization of a prescribed burn on the
Coonamessett Fields

MEETING DATE: 12/16/2024

WORK SESSION [[] REGULAR MEETING [X PUBLIC HEARING []
SUBMITTED BY: Mark Kasprzyk
ATTACHMENTS:

Coonamessett Fields, Falmouth, MA - prescribed burn area proposal - 22 acres

PURPOSE:

For the Town to enter into an agreement with the U.S Fish & Wildlife Service and/or its Partners
to undertake Fish & Wildlife Hahitat Restoration activities on land owned by the Town of
Falmouth, MA.

BACKGROUND/SUMMARY:

%  Since 2000, the Conservation Department has spearheaded the effort to remove and
control invasive plant species at the Coonamessett Fields and to restore and expand
agricultural grasses into a native sandplain grassland habitat community.

» Through collaborative efforts with DPW, US Fish & Wildlife Service, Mass Wildlife,
Team Rubicon, Case Construction, pro bono work by local landscape companies,
The 300 Committee, Friend of Mashpee National Wildlife Refuge, Upper Cape



Tech students, AmeriCorps Cape Cod and humerous volunteers, the field area has
expanded from 15 acres to over 22 acres. invasive plant density has been
significantly reduced.

> Since 2021, the Conservation Dept has been awarded yearly Mass Wildlife
Habitat Management Grants to expand sandplain grassland and to control
existing invasive plant species. In 2022, we received a grant for a prescribed
burn, the first in over 20 years. The recommendation is to conduct a burn every
three years to better control invasives and allow the native fire-adapted
grassland species to thrive.

% Once a Fish and Wildlife Habitat Restoration Agreement with US Fish & Wildlife
Service is reviewed and approved for signature, the Town would then contract
with Star Tree Wildfire Protection LLC to have the prescribed burn completed at
the Coonamessett Fields. In accordance with their landowner agreement,
USF&W would pay the $27,000 to Star Tree Wildfire Protection LLC directly. The
USF&W Service needs permission from the Select Board to allow the Service
and/or its Partners to conduct the burn on Town property: no match is required.

DEPARTMENT RECOMMENDATION:

k The Conservation Commission supports this work and recommends that the
| Select Board authorize this prescribed burn on the Coonamessett Fields.

OPTIONS:

» Motion to approve and authorize a prescribed burn on the Coonamessett Fields, as
presented.

» Motion to deny approval and authorization of a prescribed burn on the Coonamessett
Fields

**Denial of the request will not allow a prescribed burn and set back sandplain grassland
restoration.

BUDGET INFORMATION: Applicable:l] Not Applicable: X Budgeted: Yes[J No [l

~ Fund |  Dept .| ~AcctNo. | Budget. - Balance -] Requested | “Remaining |




FINANCE DIRECTOR COMMENTS (IF APPLICABLE):
N/A
TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve and authorize this prescribed

burn on the Coonamessett Fields as presented.

Wickael Renstan

12/10/2024

Town Manager Date

r



Town of Falmouth, MA October 23, 2024

Coonamessett Fields, Falmouth, MA - prescribed burn area proposal - 22 acres

Google :0'-’

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

Town of Falmouth, MA makes no claims and no warranties,
expressed or implied, concerning the validity or accuracy of
the GIS data presented on this map.

Geometry updated 09/04/2024
Data updated 10/17/2024




OPEN SESSION
CONSENT AGENDA

2. Administrative Orders

b. Consider the approval of the Conservation Commission’s
request to file for a Mass Wildlife Habitat Management
Grant for continued sandplain grassland management by
using invasive plant control

December 16, 2024




AGENDA ITEM SUMMARY SHEET

ITEM NUMBER: Consent Agenda — Administrative Orders 2.b.

ITEM TITLE: Consider the approval of the Conservation Commission’s request to file
for a Mass Wildlife Habitat Management Grant for continued sandplain grassland management
by using invasive plant control

MEETING DATE: 12/16/2024
WORK SESSION [ REGULAR MEETING PUBLIC HEARING [
SUBMITTED BY: Mark Kasprzyk

ATTACHMENTS: Coonamessett Fields, Falmouth, MA - prescribed burn area proposal - 22 acres

PURPOSE:

For the Select Board to approve the Conservation Commission’s request to file for a Mass
Wildlife Habitat Management Grant for continued sandplain grassland management by using
invasive plant control.

BACKGROUND/SUMMARY:

» The Conservation Department has been actively managing the Coonamessett fields
since 2000 with the express purpose of re-establishing native sandplain grassland
habitat and controlling invasive plant species.

» During earlier years, the Town made strides through help from volunteers,
DPW-Parks & Highways, The 300 Committee and AmeriCorps to mechanically
remove invasive trees/shrubs and maintain re-created grassland habitat
through biannual mowing events.



» The 2016 MOU with the Mashpee National Wildlife Refuge provided a
mechanism for collaboration between groups (Federal, State, municipal, land
trusts, tribal, private, etc.) within the Mashpee National Wildlife Refuge
boundaries that have allowed projects that would not otherwise happen.
Combining resources such as heavy equipment, expertise, permits already
acquired by Federal/State agencies and going in on joint partnerships for
grants have been some of the benefits, As a result, the grasslands were
expanded considerably in 2018 through a US Fish & Wildlife and Team Rubicon
clearing project.

> Mass Wildlife has awarded 4 grants to the Conservation Department totaling
$117,000 over the last four years. Mass Wildlife Habitat Management Grants
do not require a Town match.,

» The proposed project for $20,000 will allow us to continue to control invasive
plant species through targeted herbicide use across the established 22 acres of
sandplain grassland habitat and the newly established 3.7 acres of
forest/grassland. The connectivity of adjacent grassland and forested habitat
at the specific site level will increase biodiversity at the edge zones; it will also
improve connectivity at the regional level, to adjacent local and state
conservation lands.

DEPARTMENT RECOMMENDATION:

The Conservation Commission supports this work and recommends that the
Select Board approve the request to file for a Mass Wildlife Habitat
Management Grant for continued sandplain grassland management by using
invasive plant control.

OPTIONS:

» Motion to approve the Conservation Commission’s request to file for a Mass Wildlife

Habitat Management Grant for continued sandplain grassland management by using
invasive plant control as presented.

> Motion to deny approval of the Conservation Commission’s request to file for a Mass
wildlife Habitat Management Grant for continued sandplain grassiand management by
using invasive plant control.

**Denial of the request will result in invasive plant species re-establishing before the native
sandplain grassland habitat has become fuily established.




BUDGET INFORMATION: Applicable:[] Not Applicable: X

Budgeted: Yes[d No [

Fund

Dept.

Acct No.

Budget

Balance

Requested

Remaining

FINANCE DIRECTOR COMMENTS (IF APPLICABLE):

N/A

TOWN MANAGER COMMENTS:

The Town Manager recommends that the Select Board approve the request to file for a Mass
Wildlife Habitat Management Grant for continued sandplain grassland management by using

invasive plant control.

Wickael Renshaw

Town Manager

12/10/2024

Date




Town of Falmouth, MA October 23, 2024

Coonamessett Fields, Falmouth, MA - prescribed burn area proposal - 22 acres
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OPEN SESSION
MINUTES

1. Review and vote to approve minutes of meetings

a. Public Session — December 2, 2024

December 16, 2024




TOWN OF FALMOUTH
SELECT BOARD
Open Meeting Minutes - DRAFT
MONDAY, DECEMBER 2, 2024 - 6:3¢ P.M.
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a different
disposition is noted. At the discretion of the Chair, agenda items may be taken out of order.

Select Board:

Present: Nancy Robbins Taylor, Chair; Edwin (Scott) Zylinski II, Vice-Chair; Douglas C. Brown; Robert P.
Mascali

Absent: Heather M. H. Goldstone

Others present: Mike Renshaw, Town Manager; Peter Johnson-Staub, Assistant Town Manager

6:30 pom.  OPEN SESSION
Call to Order; By Chair Taylor

Pledge of Allegiance: Led by Select Board

Recognitions:
Mr. Brown recognized Native American Heritage Month, which was last month.

Announcements:
Mr. Mascali, as the liaison to the Council on Aging, read an announcement regarding the Senior Center Wall of
Recognition, and the selection of John Magnani and Janes Vieira as 2024 recipients.

Public Comment:

Jamie Mathews from the Conservation Commission, accompanied by Jennifer Lincoln, administrator, asked the
Setect Board for support for getting more commissioners and general support for the commission. He announced an
upcoming open house on Dec. 5 to attract applicants.

Richard Duby, Precinct 6 - gave the Board documents from the inspector general’s manual on 30B — highlighted
passages from the document regarding trade-ins — said as policy, aggregation was not mandated,

Rachel Lovett from the Falmouth Historical Society - informally updated the Board on the activities of the 250
celebration of the American Revolution — said a logo will be forthcoming — said events are being planned, such as a
lantern lighting and lectures and education tatks concerning the period.

COMMITTEE INTERVIEWS
Interview, vote and consider appointing committee members:

EDIC - Gregory Baldwin

Chair Taylor asked if Mr. Baldwin had anything to add to his application information. Mr. Baldwin said he was very
excited to be patt of the EDIC. Mr. Brown asked about his construction experience. Mr. Baldwin said he has 3 years
as a contractor and realtor, working in Provincetown and Nantucket. He gave information regarding his experience
there.

Motion by Mr. Brown: To appoint Mr. Gregory Baldwin to a position on the EDIC until 6/30/2026
Second: Mr. Zylinski  Vote: Yes—3 No—0 Abstain — 1 (Mr. Mascali)

Police Station Advisory Committee — Robert G. Zollo, Edward Swartz, James T. Morse, Michael Duffany, Gerald
C. Potamis, Boyd DeMello, Michael S. Schmidt, Thomas T. Vose, Alexander Fucillo, George Shertill, Carissa
April, Robert G. Ripley, Jr.
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Chair Taylor announced that there would be no vote tonight since two applicants could not be present. The vote will
be the last meeting in December, she said. Also, Mr. Ripley has withdrawn his application.

Chair Taylor began each interview by asking the candidate if there were anything they would like the Board to know
that was not included in their application.

Robert Zollo
M. Zollow said, regarding construction, he is a 3 generation paint contractor — said with experience as a police
chief, he has a unique perspective on what such a building would need.

Mr. Zylinski asked if Mr. Zollo had toured the Falmouth police station. Mr. Zollo said he had not.

Mr, Brown asked about Mr, Zollo's familiarity with Falmouth. Mr. Zollo said he purchased a house in East
Falmouth 13 years ago and retired 2 and a half years ago. He offered details about the new station in where he was
police chief. Mr. Brown said his question was more about the needs of Falmouth as a town and tie future needs of a
police station. Mr. Zollo said he retired from Wilbraham and gave information regarding the volume of calls for
service there.

Mr. Mascali asked Mr. Zollo to identify two or three of the most important items he would be focusing on to serve
the police staff here. Mr. Zollo named having electricity in the officers’ lockers for charging radios and flashlights,
Another was a garage area for washing cars inside in the winter, as well as protection for parked cruisers from the
elements during winter months. He mentioned showers in the locker rooms, and a washer/dryer.

Edward Swartz

Mr. Swatz said, regarding public safety and buildings, that many years ago in Taunton a plan to build a public safety
facility met with many delays, and consequently there was a temporary police station there for 50 years until ground
was broken this year for a new station. Regarding siting a building, he said he worked on that project in Dighton.
He said he also has experience in procurement. He said he has a long record of municipal service in elected and
appointed positions. He cited examples of such service in Taunton.

Mr. Mascali asked about the time commitment considering Mr. Swartz’s work on the Municipat Light Board. Mr.
Swartz said he works from home, he is local, and he has flexibility. He said it is not an issue.

Mr. Zylinski asked if Mr. Swartz has taken a tour of the police station. Mr. Swartz said he has not taken a tour but
has general conversations “about what’s going on” in Town over time with the police chief. He said he likes to get
involved and tries to understand the issues.

Mr. Brown asked if Mr. Swartz has enough understanding of blueprints and other specifics of construction. Mr.
Swartz said he has a basic understanding and lets experts ask the specific questions.

James Morse
Mr. Morse said regarding construction, his background is not in the trades but rather construction litigation and
experience with the zoning board. He said he is comfortable doing site review and looking at plans,

Mr. Zylinski asked if Mr, Morse has toured the police station. He also asked when you look at what we have now
(the booking area and other insufficiencies) if he is comfortable looking at plans and talking with the police chief
regarding needs. Mr. Morse said he was in law enforcement for 24 years. He said despite being a defense attorney,
he wants the police department to be well equipped, well trained, and properly housed.

Chair Taylor said she wants the new building to promote the health of our officers. Mr. Morse said when he was on
the police force in Oak Bluffs, they took from Holden the idea of having a gym to promote good heaith.

Mr. Mascali asked what other things could improve the benefit of the officers. Mr. Morse said proper locker room
space for both males and females, proper meeting space for victims, back door entry/exit for victims, sufficient
infrastructure for technology, to name a few. He said he was in the Falmouth police station nine years ago for
training and does not think it has improved with age.

Gerald Potamis
Mr. Potamis said the only thing he left out of his application was that he was the first value engineering coordinator
with BEPA. He said he has been to the police department a couple of times and it was moldy then.
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Mi. Brown acknowledged Mr. Potamis’s service on the ZBA and his ability to read plans.

Boyd DeMello
Mr. DeMello said he was 37 years in public safety and a lifelong resident of Falmouth. What he would add to his

application is that he served on the Sandwich Rd. fire station committee, and they would be delivering a good
product when all is said and done. He said with that project he was at the construction meetings on a weekly basis,
which gave him bigger insight regarding what goes into a public safety building. He said he has spent time at the
police station, seven or eight times a week for different matters. He said he understands the balance between
providing a building that can go into the future while also considering what the Town can afford.

Chair Taylor asked what My, DeMello would want in a new station that promotes the health of our officers, both
physical and psychological. Mr. DeMello said psychological health for both the police department and fire service
is now being recognized. He said a place where police officers can maintain physical health is at the forefront, and
cited a fitness room that was built at the new fire station.

Thomas Vose

Mr. Vose said he has been a licensed construction supetrvisor for about 15 years and has a lot of experience reading
plans and interpreting projects, as well as budgeting. He said he is from Falmouth and a Town Meeting member and
looks forward to the opportunity to serve.

Mr. Brown asked how he feels about understanding the needs of the police department. Mr. Vose said he feels
pretty good about it. He said the building would be a structure that would house its occupants and serve them well,
and he would adapt to their specific needs. Mr. Brown clarified that Mr. Vose would be more focused on the
construction aspect and take leadership from others on the other aspects. Mr. Vose said yes.

Mr. Zylinski asked if Mr. Vose has been fo the police station, especially considering that seeing what we have now
adds context to what is needed not only now but also in the future. Mr. Vose said he understands that there is a huge
difference between what the station has now and what is needed. Mr. Zylinski reiterated that frivolity is not pari of
technology and status quo of what is needed in the industry right now.

Alexander Fucillo - Mr. Fucillo had to leave the meeting. Chair Taylor said the Board would interview him on Dec.
164,

George Sheyrill
Mr. Sherril! said that he grew up in Falmouth, left for a while, did 40 years of policing and 5 years in charge of of

college public safety in the Worcester area, and currently works for civil service part time testing new applicants.
He said he knows policing and culture. He said while working in Holden he visited 20 to 30 police stations across
the state to learn from others’ mistakes. He said he has been to the Falmouth police station several times during his
many years in the Town and it’s one of the worst in the state. He said the condition is terrible. He said he knows
what the standards are and what the officers need.

Chair Taylor said that unfortunately she agrees with him, and the police station is an embarrassment to the Town.
She asked what the new building would need to accomplish the Board’s directive to the police chief when he was
appointed that he take good care of his officers. Mr. Sherrill said that 21* century policing is officer safety and
wellness and physical fitness. He said it’s important to show the officers that you care about them and are investing
in them,

Carissa April

Ms. Aprif added that she was excited about the opportunity to be a part of this big decision for the Town. She said
she was once a licensed construction supervisor, along with experience in the Coast Guard and maritime law
enforcement, federal law enforcement, and working in first responder facilities. She said she feels she may bring a
different perspective to the committee rather than a field of expertise. She said she is a community member, a
mother, a neighbor, is involved with the veterans’ center, and is interested in being part of this project on that level.
She said she would listen to what others identify as needs and find a way to meet them.

Mr. Brown asked Ms. April if she would be okay with reading blueprints. Ms. April said she can read a set of plans

and was a point person between the architect and contractors for the new veterans’ center. She finished with, “But
I'li ask. Twon’t pretend.”
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PUBLIC HEARINGS

Application to transfer Shellfish Aquaculture license #A17-01 for 1.1 acres in Nantucket Sound off Washburn Island
from Glen Chamberlain to Rgbert O. Sargent
Mr. Zylinski read out the hearing notice.

Mr, Brown said if the gentleman wants to transfer it over to Mr. Sargent, we should keep it going.

Mir. Mascali asked if the other transfers on the agenda indicated something was going on in the industry. Mr. Sargent
said that Glen Chamberlain has not been doing much with the acres since Covid. Mr. Sargeant said he has been
looking forward to doing this for years. He said he has volunteered with the Town with growing and seeding the
oysters, He said his goal is to try it. He is 15 years a commnercial fisherman in Faimouth, and a Coast Guard
veteran.

Public comment: None
Motion by Mr. Brown: To close the hearing Second: Mr. Mascali Vote: Yes—4 No-0
Motion by Mr. Brown: To approve the transfer Shellfish Aquaculture license #A17-01 for 1.1 acres in

Nantucket Sound from Glen Chamberlain to Robert Q. Sargent as presented Second: Mr. Mascali
Vote: Yes—-4 No-0

Application to transfer Shellfish Aquaculture license #A17-02 for 3 acres in Buzzards Bay off Fiddlers Cove and

Nye's Neck from Paula Miller to Cape Cod Oyster Co., Inc.
Mr. Zylinski read out the hearing notice.

David Ryan, the applicant, was present. Mr. Mascali clarified that Mr. Ryan would be changing the method of
farming and would have to go before the conservation commission. He asked what would happen if the commission
turned him down. Mr. Ryan said he would have to restructure the agreement he has with the Perinis. Mr. Mascali
ascertained that it is a critical element of Mi. Ryan’s plan that he get approval from CONCOM. Mr. Ryan agreed.

Mr. Brown said he has seen all the letters of support for this transfer of license.
Public comment: None
Motion by Mr, Brown: To close the hearing Second: Mr, Mascali  Vofe: Yes—4 No--0

Mr. Mascali wondered if, considering the necessity of CONCOM approval, the Board shoutd hold off granting
approval now and wait to see what CONCOM’s decision is.

Mir. Renshaw said this application would go before CONCOM on Dec. 11. He said there were many letters of
support. He said he has no strong opinion on deferring action tonight. He said he has seen a lot of the type of
transition that Mr. Ryan is proposing, and it’s not novel. He said he would not anticipate any issues. It was
deterinined that there was no procedural reason to hold up approval. Mr. Renshaw noted that the timing involving
the two boards was unique. Mr. Brown said he would like to dispense with it.

Motion by Mr, Brown: To approve the application to transfer Shelfish Aquaculture license #A17-02 for 3
acres in Buzzards Bay off Fiddlers Cove and Nye’s Neck from Paula Milier to Cape Cod Oyster Co. as
presented Second: Mr. Zylinski Vote: Yes—4 No-0

Application to transfer Shellfish Aquaculture License #A15-06 for 2 acres plus a 20°x8" upweller in Megansett
Harbor from Ty Perini to Cape Cod Oyster Co., Inc.

Mr. Zylinski read out the hearing notice.

David Ryan was present for this application.
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Mr, Brown noted that the letters are not interested in continuing, so were they managing the licenses for Mr. Perini?
Mr. Ryan said he has been working in the shellfish aquaculture industry for 30 years, but said it has many
challenges. Between running other businesses or doing it part-time, it is a difficult venture. He has been able to do
it full time. Mr. Brown said it was more of a team effort with the Perini family. He thanked My, Ryan for
explaining that.

Public comment: None
Motien by Mr, Brown: To close the hearing Second: Mr. Zylinski  Vote: Yes—4 No-0
Motion by Mr. Brown: To approve the application to transfer Shellfish Aquaculture License #A15-06 for 2

acres plus a 20°x8’ upweller in Megansett Harbor from Ty Perini to Cape Cod Oyster Co, as presented
Second: Mr, Zylinski Vote: Yes—4 No-0

Wetlands/Dock Hearing — Lecnard C. Jr. & Patricia A, Bassett, Bassett Family Trust — application to maintain an
existing seasonal pier and add an 8’ section into Ashumet Pond, located at 463 Cwirier Road, East Falmouth
Mr. Zylinski read out the hearing notice.

Mike Borselli from Falmouth Engineering was present to represent the applicant. He reviewed the details of the
application for the Board and provided photos and maps for illustration. He said CONCOM has approved the
current pier with an order of conditions, but the Select Board must issue permission for the pier to remain after the
fact. The next step is to proceed to the state for a Chapter 91 license.

Mr. Brown asked about the poles of the pier. Mr, Borselli said the feet of the poles just sit on the bottom, very low
impact.

Me. Mascali asked about the 8-ft. extension. Mr. Borselli said that CONCOM recommended that the pier be made a
little longer to get more water depth at the end where the propellers are.

Public comment: None
Motion by Mr. Brown: To close the hearing Second: Mr. Zylinski Vote: Yes—4 No-0

Mr. Mascali commented that the application was straightforward, COMCOM had approved it, and it looks like an
improvement. Chair Taylor agreed.

Motion by Mr, Mascali: To approve the application submitted by Falmouth Engineering on behalf of
Leonard C. Jr. & Patricia A. Bassett, Bassett Family Trust to maintain an existing seasonal pier and add an
8’ section into Ashumet Pond, located at 465 Currier Road, East Falmouth as presented

Second: Mr. Brown Vote: Yes—4 No-0

BUSINESS

Report - Community Preservation Committee

Sandy Cuny, chair of the CPC, presented information on approximately 11 screens, covering topics such as
membership, CP Fund growth over the years, distribution of projects around Town, how the CP Fund is used by
category, history of the land bank debt, 2024 project review, and 2025 projects (15 applications). Ms. Cuny said
that in April there would likely be 17 CPC articles. She ended with a review of the criteria of the funding rounds.

Mr, Brown asked if the current 15 projects would be approved but scaled back a ittte. Ms. Cuny said that funding
for all 17 articles was approved at the most recent CPC meeting. “Yes, they will all be getting something,” she said.

M. Brown raised the issue of funding for historic projects that may not be Town-owned, and how best to protect the
money that is used to restore them. Ms. Cuny asked if he was referring to a property in Woods Hole. She also
brought up the deed restriction that is required for the work. Mr. Brown said he was talking more about funding
preservation of privately owned property of historical significance. Ms. Cuny said that the committee also needs to
examine properties the Town owns that are used by other entities. She said there could be a plan down the road how
capital improvements should be conducted on such properties.
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Mr. Renshaw said the upcoming Building Assessment Condition Index coming soon would provide this information
and help with how to program those capital costs over time. Mr. Mascali echoed what Mr, Renshaw said.

Ms. Cuny praised Maureen Thomas, the CP coordinator, for the considerable work connected with getting 15
projects ready for review and approval. Mr. Brown commented that the Town has been hucky with all the staff who
have served in that position since 2003,

Discuss and consider Falmouth Country Club golf course lease extension
Mr. Johnson-Staub reviewed the details of the issue. He said there had been no proposals received to lease the FCC.

He said they learned they were too aggressive with minimum requirements and scared off potential bidders. He said
they will reissue a RFP to pursue a long term lease. Tonight, the issue is to discuss extending the lease with the
current operator, Troon, by one year. He said Town Counsel has said some terms may be changed but advised
keeping them as limited as we can. He said the Town will need to change the financial terms of the lease.

Mr. Johnson-Staub said the one-year extension involves the Town receiving approximately $300,000 less in revenue
based on estimated gross revenues that Troon anticipates. He said their proposal is pretty reasonable but a few items
would be negotiated, such as yearly funding for equipment improvements versus funding for course improvements.
A tricky part of the extension involves the 5-year golf cart lease, and how to do that with a 1-ycar extension. A
possible solution is to include in the new RFP a requirement that the future tenant take over that golf cart lease. He
said that is a viable solution.

Mr. Mascali asked if that were possible to get just a one-year lease for the golf carts. Mr. Johnson-Staub said he
thought so, but the cost would be challenging. Mr. Mascali said the biggest change is the gross revenue. We would
be getting a lot less, approximately $300K. Mr. Johnson-Staub said Troon would not be willing to extend the
existing lease for 5 years because the money is just not there anymore. He said extending it for one year with
changes to the financial terms is the best we can do. He said the Town believes that a 25-year lease is the better
approach for the Town.

There was brief comment about what comes next. Mr. Johnson-Staub said tonight’s item was to present the facts to
the Board, get its reaction, and seek approval to go ahead and negotiate some of the final terms of the lease.

Mr. Mascali asked about options if Troon says no. One is closing the course, but how to deal with people playing on
the course anyway with its attendant liability issues is not desirable.

There was brief Board comment on offering a S-year lease with more operator commitment to do repairs, and
whether that is a viable solution or not. Mr. Johnson-Staub also emphasized the financial challenges that accompany
this issue in light of the 10-year capital plan; another challenge, he said, is managing and overseeing the work. He
said this is an opportunity to allow the private operator to oversee the work and allow them to sink or swim based
upon the success of their own capital projects. Mr. Brown encouraged Mr. Johnson-Staub to be generous with the
lease because we don’t want the course to close.

Mr. Mascali said he was surprised that the RFP hasn’t gotten more interest since numbers provided were from the
history of the course and performance over the years. Mr. Johnson-Staub said over the same period of time, just as
the revenue spiked, so did the costs. He said he thought the terms included in the RFP were generous based upon 5
years ago, but apparently not enough.

Motion by Mr. Zylinski: To negotiate a one-year lease extension to be voted by the Select Board December
16, 2024, and issue a new REP in the first half of 2025 Second: Mr. Brown
Vote: Yes—4 No-0

Consider approval of an application for a Second-Hand Dealer’s License -- Flying Bridge Marina, LLC, 250
Scranton Avenue, Falmouth

Mr. Renshaw orally reviewed the item for the Board, referring to the Agenda Item Summary Sheef, Item number and
Title: Business 3 - Consider approval of an application for a Second-Hand Dealer’s License — Flying Bridge
Marina, LLC, 250 Scranton Avenue, Falmouth_in the Select Board packet. He recommended approval.

Mr. Brown asked how it would operate. Mark Bogosian from the Flying Bridge Marina said at this marina, small
boats would be inside the structure and one or two around. He said they can’t give up space in the parking lot that
cars need. In the winter, boats could be stored in dry-dock. They cannot take up space for the restaurant. He said
his territory is New England for most of the brands, but he said Falmouth is their home and place for doing business.
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Mr. Zylinski asked if the license is for boats and trailers only. Mr. Johnson-Staub said yes. There was brief
comment on the confusing nature of the way the language is written.

Mr. Brown asked for clarification of the “second hand” phrase. Mr. Bogosian said he buys the boats new from the
manufacturer and then re-sells them. They have not been used before.

Motion by Mr. Mascali: To approve the issuance of a second-hand dealer license for Flying Bridge Marina,
LLC, 250 Scranton Avenue, Falmouth, as presented Second: Mr. Brown Vote: Yes—~4 No-0

Consider approval of an application for a Commeon Victualler License — Kravings Pizza & Ice Cream, LLC d/b/a
Simply Divine Pizza Co., 271 Main Street, Falmouth

Mr, Renshaw orally reviewed the item for the Board, referring to the Agenda Item Summary Sheet, Item number and
Title: Business 4 - Consider approval of an application for a Common Victualler License — Kravings Pizza & Ice
Cream, LLC d/b/a Simply Divine Pizza Co., 271 Muain Street, Falmouth in the Select Board packet. He
recommended approval.

Mr, Brown noted that it did not appear that there would be any changes to the operation.

Motion by Mr, Brown: To approve the application for a common victualler license — Kravings Pizza and Ice
Cream, LL.C, d/b/a Simply Divine Pizza Co., 271 Main St., Falmouth, as presented Second: Mr, Mascali
Vote: Yes—4 No-0

Consider approvat of an application for a Change of Manager of an All-Alcoholic Beverages Restaurant License —
The Cape Club located at 125 Falmouth Woods Road, East Falmouth

Mr. Renshaw orally reviewed the item for the Board, referring to the Agenda ltem Summary Sheet, Item number and
Title: Business 5 - Consider approval of an application for a Change of Manager of an All-Aleoholic Beverages
Restaurant License — The Cape Club located at 125 Falmouth Woods Road, East Falmouth in the Select Board
packet. He recommended approval.

Mr. Brown noted that the manager (David Hamill) is in Buzzards Bay. He asked the representative present if he
would be responsible for the service of the alcohol. He said yes, completely.

Motion by Mr. Brown: To approve the application for a change-of-manager of an all-alcoholic beverages
restaurant license- The Cape Club located at 125 Falmouth Woods Road, East Falmouth as presented
Second: Mr. Zylinski Vote: Yes—4 No-0

Announce April 2025 Annual Town Meeting schedule

Mr. Renshaw orally reviewed the item for the Board, referring to the dgenda Iffem Swummary Sheet, ltem number and
Title: Business 6 - Announce April 2025 Annual Town Meeting schedule in the Select Board packet. He
recommended approval.

Motion by Chair Taylor: To adopt April 2025 Town Meeting schedule as submitted
Second: Mr. Mascali Vote: Yes—~4 No-0

Discuss and consider voting the 2025 Select Board meeting calendar dates

Chair Taylor said there would be no vote on this item tonight. She asked Board members to take the calendar home
for review, noting that there were some meetings scheduled on Jewish holidays, which is unacceptable. She said the
corrected calendar would be voted on Dec. 16, While generally a good layout, members noted there were problem
areas.

CONSENT AGENDA
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1. Licenses

a. Consider approval of the resubmission of an application filed by Woods Hole Golf Club, Inc,, 130
Quissett Avenue, Woods Hole, for a Change of Officers/Directors to its All-Alcoholic Beverages
Non-Profit Chib License

2.  Administrative Orders

a, Consider authorization to apply to Falmouth Road Race for grant to support upgrades to “original”
Town skatepark

b. Consider vote to accept a donation from the Falmouth Running Club in the amount of $500.00 to
the Town of Falmouth Bicycle and Pedestrian Committee for Cape Cod Marathon volunteers

c. Consider approval of the petition of NSTAR Electric Company d/b/a Eversource Energy for
permission to install approximately 713’ (feet) of 4-6” conduit under town road, Surf Drive, and
instalt 1 new manhole to be labeled 70000/220. This work is necessary for the Falmouth to
Martha’s Vineyard Submarine Cable Project.

d. Consider approval of the petition of NSTAR Electric Company d/b/a Eversource Energy for
permission to install approximately 30° (feet) of 1-3” PVC conduit under town road and install 1
new handhole to be labeted 353/H4. This work is necessary to provide electric service to 63
Bayside Drive,

e. Consider approval of the petition of NSTAR Electric Company d/b/a Eversource Energy and
Verizon New England, Inc. for permission to instalt 1 new midspan JO pole to be labeled 549/18-
5 approximately. 75" (feet) southwest of existing pole 549/18. This pole location is necessary to
provide electric service to #1030 Madeline Road.

f.  Consider request to apply for grant funds from the Executive Office of Housing and Livable
Communities District Local Technical Assistance (DLTA) program for the development of Desigh
Guidelines for the Planning Board

g. Consider approval of the first 20-acre North Falmouth Woodlands conservation restriction (48
Benjamin Nyes Lane, Lot 5)

Motion by Mr Zylinski: To move the Consent Agenda Second: Mr. Mascali  Vote: Yes—4 No-0
MINUTES

Review and Vote to Approve Minutes of Meetings
Public Sessions — July 1, 2024: no edits

Public Session - August 24, 2024, Strategic Planning Session:

1) Mr. Brown thought that on p. 1, second to last paragraph - there should be mention of the fact that we would
likely have to be talking to the school committee about potentiaily downsizing and maybe repurposing a building. It
was funny timing because shortly after that they announced it. It should be reflected in the minutes.

2} Mr. Brown said that on p.1, last paragraph, what he thought he said was additional staffing for the police
department

Public Session - November 4, 2024: no edits

Motion by Mr. Brown: To move the minutes of July 1, 2024, August 24, 2024, and November 4, 2024, as
amended Second: Mr. Zylinski Vote: Yes-4 No-0

TOWN MANAGER’S SUPPLEMENTAL REPORT
Mr. Renshaw reported on the following:
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+  The Municipal Light Board was awarded digital equity planning grants from the Massachusetts Broadband
Institute

+ Announced a community workshop to be held in the Hermann Meeting Room at the library on Wed, Dec
I} to learn about digital equity issues from residents and how to close gaps

« Developed a list of key focus areas to work on in upcoming year with the chair
SELECT BOARD REPORTS
Chair Taylor reported on the following:

s Workshop this Saturday, Dec. 7, at 8:00

Mr. Brown reported on the following:
»  Having had a wonderfizl Thanksgiving

Mr. Mascali reported on the folowing:
s Said that what he would have said about the CPC and the 250" committee was said earlier in the meeting

ADJOURN
Motion by Mr. Brown: To adjourn Second: Mr. Mascali Vote: Yes—4 No-0

Respectfully submitted,
Carole Sutherland, Recording Secretary
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