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Town of Falmouth Select Board 
Regular Meeting 

 
Monday, November 3, 2025, 6:30 PM 

Select Board Meeting Room 
Town Hall 

59 Town Hall Square, Falmouth, MA 02540 
 

AGENDA 

1. OPEN SESSION - 6:30 PM 

 a. Call to Order 

 b. Pledge of Allegiance 

 c. Recognition 

 d. Announcements 

 e. Public Comment 

2. CONSENT AGENDA - 6:35 PM 

 a. Licenses 

  1) Consider a vote to approve an application by Cape Cod Winery for a Special One-Day Agricultural 
Liquor License to be executed at Mahoney’s Garden Center, 958 East Falmouth Highway, for an 
agricultural event, "Merry & Bright," on November 13, 2025, from 4:00 pm to 7:00 pm. 

  2) Consider a vote to approve the application by Falmouth Theatre Guild for two Special One-Day All 
Alcoholic Beverages Licenses to be located at Highfield Theater, 58 Highfield Drive, Falmouth, on the 
weekends of December 12th through 14th and 19th through 21st. 

  3) Consider a vote to approve a request to change the date of a Special One-Day Wine & Malt Beverages 
License issued to West Falmouth Library, 575 West Falmouth Highway, for a Fall Wine Tasting dated 
October 29, 2025, to November 12, 2025, due to illness of the presenter. 

 b. Administrative Orders 

  1) Consider a vote to approve a request from the Falmouth Cultural Council to apply to the Arts 
Foundation of Cape Cod (AFCC) for a grant in the amount of $5,000 and to the Rotary Club of 
Falmouth, Cape Cod for a grant in the amount of $1,000 

  2) Consider a vote to approve the request by Highfield Hall & Gardens for a Sign Variance to place a 
holiday sign at the corner of Depot Avenue and North Main Street for Annual Holidays at Highfield to 
be displayed from date of approval through December 15, 2025 

3. BUSINESS - 6:40 PM 

 a. Report - Board of Library Trustees (15 minutes) 

 b. Report - Agricultural Commission (15 Minutes) 

 c. Fiscal Year 2027 Operating Budget Policy (15 minutes) 
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 d. Consider a vote to approve the solar carport canopy Notice of Lease (NOL) and Lease Agreement with 
Solect Energy Development LLC for the Falmouth High School Lot C (Teacher Lot at 1200 Gifford St. 
EXT) (10 minutes) 

 e. Consider a vote to approve the Notice of Lease (NOL) and Lease Agreement with Solect Energy 
Development LLC for the solar carport canopy at North Falmouth Elementary School (62 Old Main Rd) (10 
minutes) 

 f. Discuss the requirements and necessary resources for implementing a residential property tax exemption (25 
minutes) 

 g. Discuss the requirements and potential benefits of implementing a Water Infrastructure Improvement Fund 
(WIIF) (25 minutes) 

 h. Discuss and consider a vote to approve an application to the Falmouth Affordable Housing Fund from 
Michael Galasso, 4 Sandwich Road, LLC regarding the project located at 4 Sandwich Road (15 minutes) 

 i. Presentation and discussion on the ClearPoint Strategy strategic plan and capital project status tracking 
platform (10 minutes) 

 j. Discuss the Town of Brewster's Preschool Family Support Program (15 minutes) 

 k. Update on police station site location process (5 minutes) 

4. TOWN MANAGER'S SUPPLEMENTAL REPORT - 9:20 PM 

5. SELECT BOARD REPORTS - 9:25 PM 

6. FUTURE AGENDA ITEMS - 9:30 PM 

7. ADJOURN - 9:35 PM 

 

Robert P. Mascali, Chair 
Select Board 
 
The Select Board may discuss and vote appropriate action on any item listed on this agenda unless a different 
disposition is noted.  At the discretion of the Chair, agenda items may be taken out of order. 
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Item: 2.a.1. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Phyllis Downey, Administrative Assistant  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Consider a vote to approve an application by Cape Cod Winery for a Special One-
Day Agricultural Liquor License to be executed at Mahoney’s Garden Center, 958 East 
Falmouth Highway, for an agricultural event, "Merry & Bright," on November 13, 2025, from 
4:00 pm to 7:00 pm. 
 
Purpose: 
The Select Board will consider a vote to approve an application by Cape Cod Winery for a 
Special Agricultural Liquor License for an agricultural event, "Merry & Bright", to be held at 
Mahoney's Garden Center, 958 East Falmouth Highway, East Falmouth on November 13, 2025, 
from 4:00 pm to 7:00 pm. 
 
Background/Summary: 

• A complete application and letter from the Massachusetts Department of Agricultural 
Resources confirming the request as an "Agricultural Event" was received on October 
24, 2025. 

• The Falmouth Police Department reviewed the application and had no objections. 
• Prior to 2020, several license applications for this type of license were applied for and 

approved each year. 

 
Recommended Actions: 
Department Recommendation: 
The Town Manager's office recommends approval of the application by Cape Cod Winery for a 
Special Agricultural Liquor License for an agricultural event "Merry & Bright" at Mahoney's 
Garden Center, 958 East Falmouth Highway, East Falmouth on November 13, 2025, from 4:00 
pm to 7:00 pm as presented.  

Options: 

• Motion to approve an application by Cape Cod Winery for a Special One-Day 
Agricultural Liquor License to be executed at Mahoney’s Garden Center, 958 East 
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Falmouth Highway, for an Agricultural Event "Merry & Bright" on November 13, 2025, 
from 4:00 pm to 7:00 pm. 

• Motion to deny an application by Cape Cod Winery for a Special One-Day Agricultural 
Liquor License at Mahoney’s Garden Center, 958 East Falmouth Highway, on 
November 13, 2025. 

• Some other Select Board specified alternative. 
 

Town Manager's Comments: 
The Town Manager recommends that the Select Board approve the application by Cape Cod 
Winery for a Special Agricultural Liquor License for an agricultural event "Merry & Bright" at 
Mahoney's Garden Center, 958 East Falmouth Highway, East Falmouth on November 13, 2025, 
from 4:00 pm to 7:00 pm as presented. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. Cape Cod Winery-Special Agricultural Liquor License 11.03.25 
2. Cape Cod Winery-Special Agricultural Liquor License FPD review 11.03.25 
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TOWN OF FALMOUTH
Office of the Town Manager & Selectmen

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone (508) 495-7320

SPECIAL AGRICULTURAL LIQUOR LICENSE
FOR THE SALE OF ALCOHOLIC BEVERAGES

M.G.L.A. CHAPTER 138, SECTION 15F

NAME OF APPLICANT: caPe cc>cl Winery/Erika Orlandella

ADDRESS OF APPLICANT: 4 Oxbow Road East Falmouth, MA 02536

NAME OF FARM-WINERY Cape Cod Winery
OR INDIVIDUAL:

MAILING ADDRESS
(If different)

LOCATION TO BE LICENSED: Mahoney's Garden Center, 958 E Falmouth Hwy, Falmouth, MA 02536

TELEPHONE #:

EMAIL:

TYPE OF EVENT:

DATE/S OF EVENT:

HOURS OF EVENT:

(781)330-9677

erika@capecodwinery.com

Agricultural Event- Merry & Bright Night Mahoney's

11/13/2025

4pm-7pm

APPROXIMATE # OF PEOPLE; 100

AUTHORIZED MANAGER/OFFICER OF ErikaOrlandella
FARM-WINERY (PRINT NAME)

DATE10/20/2025 (^^z/ C>^an^i^a._
APPLICANT SIGNATURE

FEE: $50.00 LICENSE FEE
$10.00 FILING FEE

SUBMIT COPY OF CERTIFICATION
OF AGRICULTURAL EVENT FOR
THE SALE OF WINE FROM MASS.
DEFT. OF AGRICULTURAL RESOURCES.

SELECT BOARD
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THECOMMONWEALTHOFMASSACHUSETTS
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS

Department of Agricultural Resources
100 Cambridge Street, 9th Floor, Boston, MA 02114
www.mass.gov/agr

Maura T. Healey Kimberley Driscoll Rebecca L. Tepper Ashley E. Randle
GOVERNOR LIEUTENANT SECRETARY COMMISSIONER

10/20/2025

Cape Cod Winery, Inc.

Dear Erika Orlandella,

Please be advised that the application submitted on behalf of Cape Cod Winery, Inc. for certification of the Mahoney's Merry

& Bright Night as an agricultural event pursuant to M.G.L. c 138, Section 15F has been approved.

Please remember that, upon certification of an agricultural event by the Massachusetts Department of Agricultural

Resources ("MDAR"), the farm-winery, farm-breweiy, pub-brewery or farm-distillery must include a copy of the the

certification to the local licensing authority along with the application for special license from the city or town in which

the event will be held. Upon issuance of a special license, MDAR recommends that you also confirm that a copy of the

special license was sent by the local licensing authority to the Alcoholic Beverages Control Commission ("ABCC") at

least seven (7) days prior to the event in accordance with M.G.L. c. 138, Section 15F.

ffM^. t, ^A

Ashley E. Randle, Commissioner
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THECOMMONWEALTHOFMASSACHUSETTS
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS

Department of Agricultural Resources
100 Cambridge Street, 9th Floor, Boston, MA 02114
www.mass.gov/agr

Maura T. Healey Kimberley Driscoll Rebecca L. Tepper Asliley E. Randle
GOVERNOR LIEUTENANT SECRETARY COMMISSIONER

Pursuant to M. G. L. c. Section 15f, the Massachusetts Department of Agricultural Resources

certifies the

2025

Mahoney's Merry & Bright Night

As an Agricultural Event

Certified Event:

Mahoney's Merry & Bright Night

Location:

958 E Falmouth Highway

East Falmouth, Massacliusetts

Duration:

11/13/2025 through 11/13/2025

4:00:00 PM to 7:00:00 PM

Event Manager:

Jan Leone

Certificate #1855
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Phyllis Downey

From:

Sent:

To:

Subject:

Erika Orlandella <erika@capecodwinery.com>

Friday, October 24, 2025 1:52 PM
Phyllis Downey
Re: Requirement! - RE: [EXTERNAL] - FW: Ag Event Cert Mahoney's

Hi Phyllis,

Please see attached layout, let me know if you need anything else, thank you!

IRXIT

^s-^

I ^1

M Dt

o<5

KSi|

tigl

Malioncy's Garden Center

I lolkiay Market

t'alinoulh I-'loorptnn

958 E FaEmouth Ihvy.
Biist F.»lmou(h, MA 02536
(Cape Cod Wjnfiydrclctl in RED)

T'^'V

Wi'RANCK/iixrr;

Cheers,

Erika

On Oct 24,2025, at 11:50 AM, Phyllis Downey <phyllis.downey@falmouthma.gov> wrote:

Yes, I believe the layout that was sent to MDAR would work.

Phy/ff's Downey

Town of Falmouth Select Board/Town Manager Office
508-495-7325
When responding, please be aware that the Massachusetts Secretary of State has determined that most email

correspondence is public record and therefore cannot be kept confidential.

From: Erika Orlandella <erika@capecodwinery.com>

Sent: Friday, October 24, 2025 11:49 AM
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Phyllis Downey

From: Brian Reid <brian.reid@falmouthpolicema.gov>

Sent: Monday, October 27, 2025 10:25 AM
To: Phyllis Downey; Jeff Lourie; Ryan Hergt
Subject: Re: Special One-Day Agricultural Wine License - Cape Cod Winery/Mahoney's

No objection from Police.

Respectfully,

Brian L. Reid

Captain of Operations and Specialized Services
Fatmouth Police Department
750 Main Street
Falmouth,MA 02540
774-255-4527 Ext. 4502

From: Phyllis Downey <phyllis.downey@falmouthma.gov>

Sent: Friday, October 24, 2025 2:22 PM
To: Brian Reid <brian.reid@falmouthpolicema.gov>; Jeff Lourie <Jeff.Lourie@falmouthpolicema.gov>; Ryan Hergt
<ryan.hergt@falmouthpolicema.gov>

Subject: FW: Special One-Day Agricultural Wine License - Cape Cod Winery/Mahoney's

Good afternoon,

Attached please find the complete application by Cape Cod Winery for a Special Agricultural Liquor License to be had
at Mahoney's Garden Center, on November 13th from 4:00 pm to 7:00 pm. The application will be voted by the
Select Board on November 3rd. Please forward any recommendation your office may have for the Board.

We regret the inconvenience of this short notice for this application, an updated application form requesting
submission at least 45 days prior to Select Board review.

Thank you,
Phyllis

Phyllis Downey
Town of Falmouth Select Board/Town Manager Office

508-495-7325
When responding, please be aware that the Massachusetts Secretary of State has determined that most email correspondence

is public record and therefore cannot be kept confidential.

From: Falmouth Licensing
Sent: Monday, October 20, 2025 4:07 PM
To: Brian Reid <brian.reid@falmouthpolicema.gov>

Cc: Jeff Lourie <Jeff.Lourie@falmouthpolicema.gov>; Ryan Hergt <ryan.hergt@falmouthpolicema.gov>

Subject: Special One-Day Agricultural Wine License - Cape Cod Winery/Mahoney's
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Item: 2.a.2. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Phyllis Downey, Administrative Assistant  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Consider a vote to approve the application by Falmouth Theatre Guild for two 
Special One-Day All Alcoholic Beverages Licenses to be located at Highfield Theater, 58 
Highfield Drive, Falmouth, on the weekends of December 12th through 14th and 19th through 
21st. 
 
Purpose: 
The Select Board will consider a vote to approve the application by Falmouth Theatre Guild for 
two Special One-Day All Alcoholic Beverages Licenses to be located at Highfield Theater, 58 
Highfield Drive, Falmouth, on the weekends of December 12th through 14th and 19th through 
21st. 
 
Background/Summary: 

• The application was received on October 17, 2025. 
• The license dates and times are as follows: 

o Friday evening performances 6:30 pm to 11:00 pm, December 12th and 19th 
o Saturday Matinées 1:00 pm to 5:30 pm, December 13th and 20th   
o Saturday evening performances 6:30 pm to 11:00 pm, December 13th and 20th   
o Sunday Matinées 1:00 pm to 5:30 pm, December 14th and 21st  
o The Fire-Rescue, Police and Health Departments reviewed the application and 

found no issues or objections. 

 
Recommended Actions: 
Department Recommendation: 
The Town Manager's office recommends the approval of the application by Falmouth Theatre 
Guild for two Special One-Day All Alcoholic Beverages Licenses to be located at Highfield 
Theater, 58 Highfield Drive, Falmouth, on the weekends of December 12th through 14th and 
19th through 21st as presented. 
 
Options: 
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• Motion to approve the application by Falmouth Theatre Guild for two Special One-Day 
All Alcoholic Beverages Licenses to be located at Highfield Theater, 58 Highfield Drive, 
Falmouth, on the weekends of December 12th through 14th and 19th through 21st as 
presented. 

• Motion to deny the application by Falmouth Theatre Guild for two Special One-Day All 
Alcoholic Beverages Licenses to be located at Highfield Theater, 58 Highfield Drive, 
Falmouth, on the weekends of December 12th through 14th and 19th through 21st. 

• Some other Select Board specified alternatives. 

 
Town Manager's Comments: 
The Town Manager recommends that the Select Board approve the application by Falmouth 
Theatre Guild for two Special One-Day All Alcoholic Beverages Licenses to be located at 
Highfield Theater, 58 Highfield Drive, Falmouth, on the weekends of December 12th through 
14th and 19th through 21st as presented. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. Falmouth Theatre Guild Special One-Day License Application 11.03.25 
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SFAPPLICATION

SPECIAL ONE-DAY LIQUOR LICENSE FOR THE SALE OF ALCOHOLIC
M.G.L.A. CHAPTER 138, SECTION 14

Apply at least 45 days prior to Select Board hearing.

NAME OF APPLICANT:

ADDRESS OF APPLICANT:

ITomas McCahill

166 E Harbor Dr

ITeaticket
TOWN

]W
STATE

02536
ZIP CODE

NAME OF ORGANIZATION: UFalmouth Theatre Guild

MAILING ADDRESS: |po Box 383 Falmouth, MA 02541
I* f6^Y\

Falmouth

TOWN

IMA

STATE

102540

EVENT TITLE:: IRENT

ZIP CODE

APPROXIMATE # OF PEOPLE: |2-»oototai

DATE(S) OF EVENT: jpgp 12-14, 19-21 ] HOURS OF EVENT: [-" 6:30P-11:OOP, Sat 1:OOP-11:OOP, Sun 1:OOP-5:30P

AUTHORIZED MANAGER OF ESTABLISHMENT EVENT: |TomaS McCahJII

TYPE OF LICENSE:

1. WINE & MALT !•]

2. ALL ALCOHOLIC NON-PROFIT ORGANIZATIONS ONLY

FOR PROFIT ||
NON-PROFIT

REQUIREMENTS check list:

1. Submit in a separate note or letter a narrative overview of the event including a description of the

premises, food service, and the alcohol security plan -..

Certificate of non-profit status for All Alcoholic Beverages Licenses ON LY)

Certificate of liquor liability insurance; 1 MILLION PER OCCURANCE - $2 MILLION AGGREGATE

Certificate of TIPS or other alcohol safety training for all persons handling alcohol

Floor plan of area where alcohol will be served, consumed, and securely stored and how this will be

separated from public areas (roping, fences, etc.)

2.

3.

4.

5.

6.

^_D_omcE

TELEPHONE #:|^39^^9_J EMAIL: |tm.tmccahiH@capeeedfive7eeffl- |

LOCATION TO BE LICENSED-ADDRESS:|58 HJghtield Pr

Temporary Food Permit (Health Department)
"1_

|10/16/2025 ^
z.

^--

DATE

FEES DUE UPON SUBMISSION:
$25.00 PER DAY payable by Cashier's or Bank Check only
$10.00 FILING FEE

' APPLICANT SIGNATURE

^t^-"
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Falmouth Theatre Guild
Bringing you the best in Community Theater since 1958

Falmouth Theatre Guild
P.O. Box 383

FalmouthMA, 02541
www.falmouththeatreguild.org

(508) 548-0400

Board of Directors
Brett Baird
Joan Baird
Ashley Bolbrock
Rob Bowerman

Jodi Edwards
Davien Gould
Cathy Lemay
Carol Marasa

Tom McCahill
Cindy McDonald
Dan McSweeny

Liz Moakley
Todd Sadler
Victoria Santas

Tom Stackhouse

Lew Stem

Jakob White

October 16, 2025

Application for Special One Day Liquor License:
Falmouth Theatre Guild

for the musical performance "RENT"

December 12-14 & December 19-21 2025 (6 days/8 performances)

Dear Town ofFalmouth,

Please find attached a completed application requesting special one-

day liquor licenses covering the 6 days & 8 performances (two on Saturdays)^
we have scheduled for the musical performance "RENT" running Fridays-

Sundays December 12-14 & December 19-21, 2025 (7:30 PM on Fridays, 2:00
PM and 7:30 PM on Saturdays, and 2:OOPM Sundays).

We would like to sell alcoholic beverages to our patrons for 60

minutes before each performance and for 30 minutes during intermission. This
would be 6:30 PM-11:00 PM for the 4 evening performances and 1:00 PM-

5:30 PM for our 4 matinee performances. As we have done in years past,

alcoholic beverages would be served from our concessions stand where we

also offer cans of soda and seltzer, boxed/canned water, and prepackaged

snacks and candy. There is no food preparation at our concessions stand.

There is always a trained TiPS certified server at our concessions to

serve any alcoholic beverages (see the attached photocopies of all our active
certified servers), and all beverages will be consumed on premises before and

during the performance. The attached floor plan shows the location and layout

of the outdoor patios, concessions stand ("bar service area"), and audience

where beverages and concessions will be consumed.

If you have any questions, please do not hesitate to contact me by

phone or by email.

Thank you,

v /--

Tomas McCahill, Director-at-Large

(774) 392-3299
Tm.tmccahill@gmail.com

Falmouth Theatre Guild, Inc. is a registered non-profit 501(c)(3) organization. Tax ID #51-0202324
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HOSPITALITY4
MUTUALS^
Taking the Risk Out of Hospitality

106 Southville Road- Southborough, MA 01772

Toll Free (877) 366-1140- FAX: (508)836-4940

LIQUOR LIABILITY COVERAGE
RENEWAL DECLARATIONS

POLICY NO: CPP2001018

NAMED INSURED AND MAILING ADDRESS AGENT AND MAILING ADDRESS

Falmouth Theatre Guild, Inc.

Guild
PO BOX 383
FALMOUTH, MA 02541-0383

dba Falmouth Theatre XS Brokers Insurance Agency, Inc.

13 TEMPLE ST
QUINCY,MA 02169-5110

Agent Code: 1786-MA

POLICY PERIOD: FROM 09/01/2025 TO 09/01/2026 AT 12:00 AM STANDARD TIME
AT THE INSURED'S MAILING ADDRESS SHOWN ABOVE

IN RETURN FOR THE PAYMENT OF PREMIUM, AND SUBJECT TO ALL THE TERMS OF THIS POLICY,
WE AGREE WITH YOU TO PROVIDE THE INSURANCE AS STATED IN THIS POLICY.

DESCRIPTION OF BUSINESS: Theater
FORM OF BUSINESS: Corporation

Liquor Liability Total Premium $1,212

POLICY FORMS AND ENDORSEMENTS

Applicable Forms and Endorsements are omitted if shown in specific Coverage Part/Coverage Form

Declarations.

Number

HMICLL100
Edition
0525

Description

Liquor Liability Coverage Forms

Form #100 10 08 Includes Copyright Material From Insurance Services Office, Inc.
Insured Copy

Page 1 of 2
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LIQUOR LIABILITY COVERAGE
DECLARATIONS PAGE (Continued)

DESCRIPTON OF BUSINESS
LOCATION NUMBER:
LOCATION ADDRESS:
LOCATION DESCRIPTION:

1
58 HIGHFIELD DR, FALMOUTH, MA, 02540
Theater

LIMITS OF INSURANCE
Per Person Occurrence Limit

Per Occurrence Limit

Aggregate Limit

CLASSIFICATION
Bar/Taverns

CODE
31

PREMIUM BASE
Liquor Sales

EXPOSURE
$20,954

Coverage

Liquor Liability
Total Location Premium

$1,000,000
$1,000,000
$2,000,000

PREMIUM
$1,212

Premium

$1,212
$1,212

This premium includes the following modifications:

Early Closing Discount

Loss Free Discount

Alcohol Awareness Discount

LOCATION FORMS AND ENDORSEMENTS

Number

LL 208
LL 218

LL 215

Edition
0519
2023

2023

Description

Assault and/or Battery Exclusion

Exclusion - Contractors, Subcontractors And

Entertainers

Exclusion - Third Party or Contracted Security

LL-DEC-02 10 Includes Copyright Material From Insurance Services Office, Inc. Page 2 of 2
Insured Copy
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Falmouth Theatre Guild
TiPS certifications for servers

11PS'On-Premise

Iasued:05/03/2023

Cotfflcate *: ON-000028727667

Robert Bowenuan

Box 1255
WestFalmouth MA 02574

CERTIFIED

Expires: 05/02/2026

UPS Concessions

Issued: 04/21/2025

Certificate #: 000037249524

Brian Buczkowski

66 E Harbor Dr

Teaticket MA 02536

CERTIFIED

Expires: 04/20/2028
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SELECT BOARD OFFICE

Building Commissioner's Sign-off Sheet

Complete prior to applying for:
Annual Entertainment or Sunday Entertainment License

fftu^ ^^M-^M ^oM^WW^'
ADDRESS: 5-^/fc'i^ ft^^-S ^•^ ^^1
APPLICANT:

^^(^(S''B^^^^V^€^~ ^Q^^f Uw^-LICENSE APPLIED FOR:

The attached plan or plans described below have been approved by the Building
Commissioner's Office as appropriate for this application:

a. A Floor Plan completed and stamped by an Engineer or Architect to the Building

Commissioner's office. The Plan must include all seating, parking, and the

occupancy load calculation.

b. For outdoor seating, submit a plot plan or site plan completed by a Certified Land

Surveyor.

Plan submitted & drawn by: Q-^-j-U^ Ua,^ ^9/^
/

Plan number:

Plan date: 4]^l^-a^

Revision date:

Notes:

^ ^Building Commissioner: X

Date: -^-Z-
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TOWN OF FALMOUTH

Office of the Town Manager & Selectmen

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone (508) 495-7320

Fax(508)457-2573

One-Day Permit

For a One Day Special Permit you must contact the Local Licensing Authority of the town in
which the event is being held.

The Local Licensing Authorities may issue special licenses for the sale of wines and/or malt
beverages to any enterprise, however; special licenses for the sale of all alcoholic beverages may
be issued to non-profit organizations only. The license is to be utilized for a single day.

The Local Licensing Authorities cannot grant special licenses to:

1. any person for more than a total of 30 days per calendar year,

2. to any person that has an on premises license application pending before it,

3. any premises that has an alcoholic beverages license.

Special Licensees must purchase alcoholic beverages from a licensed supplier. PLEASE NOTE:

For the most recent version of these lists, go to Apply for a Special License or Permit (ABCC):

https://www.mass.gov/special-licenses-and-permits-abcc

Special licensees CANNOT purchase alcoholic beverages from a package store and CANNOT

accept donations of alcoholic beverages from anyone.

However, a nonprofit charitable corporation organized pursuant to chapter 180 and registered

with the Division of Public Charities in the Department of the Attorney General and licensed

pursuant to this section may accept free alcoholic beverages donated to the nonprofit

charitable corporation by an individual, by a person licensed to manufacture alcoholic

beverages or by a person licensed to sell alcoholic beverages at wholesale or retail pursuant to

this chapter for the purpose of serving such donated alcoholic beverages at fundraising events

for the benefit of the nonprofit charitable corporation.

Commonwealth of Massachusetts
Department of the State Treasurer
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
Telephone: (617) 727-3040
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Town of Falmouth
59 Town Hall Square
Falmouth MA 02540

licensing@falmouthma.gov • 508-495-7320

Application for a Special One-Day Liquor License Checklist
A complete application is required at least 45 days prior to Select Board hearing.

Step lyGather all the requirements.

1ST A separate letter from the Event Host providing a narrative overview of the event

including premises description, food service, and alcohol service security plan (ID'S,

etc.).

If applying for an All Alcoholic Beverages License, form 501(c)(3), or other proof of

the organization's non-profit status is required.

Certificate of Liquor Liability Insurance verifying coverage in the applicant's name for

$1 lyilLLON PER OCCURANCE - $2 MILLION AGGREGATE, see page 5

SfTIPS or other Alcohol Safety Certification for all bartenders, servers, or other persons

handling alcohol.

Floor Plan showing the event including the area where alcohol will be served,

consumed, and securely stored. Show clearly on the plan how the area will be

separated from public areas (roping, fences, etc.)

^ |^ a A Temporary Food Service Permit, contact the Health Department at 508-495-7485.

Step 2: Now you are ready to submit the application form and requirements to the

Select Board Office.

a Submit the application and all requirements with the f^es payable to the Town of

Falmouth: ay$10.00 filing fee paid by check or cash and $25.00 per day License Fee

payable by cashier's or bank check only. Applicants usually do not need to attend the

Select Board meeting at which the application is reviewed.

Q Upon approval, the license will be mailed to the address on the application.

Proofread the application carefully. Incomplete applications may be denied.
For questions contact licensing@falmouthma.gov or call 508-495-7320.
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Item: 2.a.3. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Phyllis Downey, Administrative Assistant  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Consider a vote to approve a request to change the date of a Special One-Day Wine 
& Malt Beverages License issued to West Falmouth Library, 575 West Falmouth Highway, for a 
Fall Wine Tasting dated October 29, 2025, to November 12, 2025, due to illness of the presenter. 
 
Purpose: 
The Select Board will consider a vote to approve a request to change the date of a Special One-
Day Wine & Malt Beverages License issued to West Falmouth Library, 575 West Falmouth 
Highway, for a Fall Wine Tasting dated October 29, 2025, to November 12, 2025, due to illness 
of the presenter. 
 
Background/Summary: 

• The Select Board approved an application by West Falmouth Library for a Special One-
Day Wine & Malt Beverages License for a Fall Wine Tasting to be held on October 29, 
2025. 

• On October 28, 2025, the Select Board Office received a request from the West 
Falmouth Library to change the date of this event to November 12, 2025, due to illness 
of the event presenter. 

 
Recommended Actions: 
Department Recommendation: 
The Town Manager's Office recommends approval of a request to change the date of a Special 
One-Day Wine & Malt Beverages License issued to West Falmouth Library, 575 West Falmouth 
Highway, for a Fall Wine Tasting dated October 29, 2025, to November 12, 2025, due to illness 
of the presenter. 
 
Options: 

• Motion to approve the request to change the date of a Special One-Day Wine & Malt 
Beverages License issued to West Falmouth Library, 575 West Falmouth Highway, for a 
Fall Wine Tasting dated October 29, 2025, to November 12, 2025, due to illness of the 
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presenter. 
• Motion to deny the request for a change of the date of an issued Special One-Day Wine 

& Malt Beverages License issued to West Falmouth Library, 575 West Falmouth 
Highway, from October 29, 2025, to November 12, 2025. 

• Some other Select Board specified alternative. 

 
Town Manager's Comments: 
The Town Manager recommends that the Select Board approve the request to change the date of 
a Special One-Day Wine & Malt Beverages License issued to West Falmouth Library, 575 West 
Falmouth Highway, for a Fall Wine Tasting dated October 29, 2025, to November 12, 2025, due 
to illness of the presenter. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. West Falmouth Library date change request 
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October 28, 2025

The West Falmouth Library is requesting a change of date due to

illness for a Special One-Day Liquor License. The event was

originally scheduled on October 29, 2025 with a proposed new

date of November 12, 2025. The purpose of the license is for an

event titled Fall Wine Tasting, a registration required wine tasting

after operating hours. The event will take place from 6:00 pm until

8:00 pm in the community room. Light refreshments will be

provided in a potluck style manner and TIPS certified bartenders

will serve the beverages.

Best,

Becky Kanaley

West Falmouth Library

Program and Event Coordinator

Becky@WestFalmouthLibrary.org
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Item: 2.b.1. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Mike Renshaw, Town Manager  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Consider a vote to approve a request from the Falmouth Cultural Council to apply 
to the Arts Foundation of Cape Cod (AFCC) for a grant in the amount of $5,000 and to the 
Rotary Club of Falmouth, Cape Cod for a grant in the amount of $1,000 
 
Purpose: 
The Falmouth Cultural Council’s project, Music at the Table is entering its third year. The 
yearly cost of funding the musicians’ stipends is $7,800. The Council has set aside $1,000 from 
its FY26 Mass Cultural Council allocation. Current funds for the Falmouth Cultural Council’s 
outreach project, Music at the Table, will run out on July 1, 2026. The Cultural Council has 
prepared two grant applications to ensure the project’s continuation. Neither grant application 
requires matching funds from the Town or the Cultural Council.  

Background/Summary: 

• The first grant application is for $5,000 to the Arts Foundation of Cape Cod (AFCC).  
• The AFCC allows grant applications from organizations which are not non-profits, and 

from municipalities.  
• The range of their awards is from $500 to $10,000; the deadline for submitting this grant 

is November 11, 2025.  
• The second application is to the Rotary Club of Falmouth, Cape Cod for its standard 

award of $1,000. The Rotary Club of Falmouth, Cape Cod requires organizations to be a 
501(c)3; the deadline to apply is November 30, 2025. 

• In order to meet the non-profit requirement for this grant and for several other sources of 
funding (banks, foundations, additional grant sources), the Cultural Council has 
approached Falmouth Together We Can, Inc to act as a pass through for its project, 
Music at the Table.  

• As this project meets their mission and goals, the Council has accepted and has received 
its Letter of Agreement. 

• The Rotary Club of Falmouth, Cape Cod grant is ready to submit if the Select Board 
approves its submission. 

 

Page 25 of 263



Recommended Actions: 
Department Recommendation: 
That the Select Board approves the request from the Falmouth Cultural Council to seek funds for 
Music at the Table from the Arts Foundation of Cape Cod and from the Rotary Club of 
Falmouth, Cape Cod. 
 
Options: 

• Motion to approve the request from the Falmouth Cultural Council to apply to the Arts 
Foundation of Cape Cod (AFCC) for a grant in the amount of $5,000 and to the Rotary 
Club of Falmouth, Cape Cod for a grant in the amount of $1,000 as presented. 

• Motion to deny approval of the request from the Falmouth Cultural Council to apply to 
the Arts Foundation of Cape Cod (AFCC) for a grant in the amount of $5,000 and to the 
Rotary Club of Falmouth, Cape Cod for a grant in the amount of $1,000. 

 
Town Manager's Comments: 
The Town Manager recommends that the Select Board approve the request from the Falmouth 
Cultural Council to apply to the Arts Foundation of Cape Cod (AFCC) for a grant in the amount 
of $5,000 and to the Rotary Club of Falmouth, Cape Cod for a grant in the amount of $1,000 as 
presented. 
 
Budget: 
Applicable? (yes or no):  
No. 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A. 
 
Attachments: 
None 
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Item: 2.b.2. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Phyllis Downey, Administrative Assistant  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Consider a vote to approve the request by Highfield Hall & Gardens for a Sign 
Variance to place a holiday sign at the corner of Depot Avenue and North Main Street for 
Annual Holidays at Highfield to be displayed from date of approval through December 15, 2025 
 
Purpose: 
The Select Board will consider a vote to approve the request by Highfield Hall & Gardens for a 
Sign Variance to install a holiday sign at the corner of Depot Avenue and North Main Street for 
Annual Holidays at Highfield. 
 
Background/Summary: 

• On October 28, 2025, Highfield Hall & Gardens received a letter from the Building 
Commissioner advising that a sign variance was required pursuant to town code #184-30 
C. Movable, portable, or mobile signs — special events and #184-32 Off-premises signs 
- on Town property.  

• The Building Commissioner's letter was submitted by Highfield Hall & Gardens Co-
Director, Tara Burke, to the Select Board office with a photo of the sign and a letter of 
request for a sign variance to place a sandwich board sign at the corner of Depot Avenue 
and North Main Street. A map of the proposed location is included in the letter.  

• The sign has been installed at this location for several holiday seasons but Highfield was 
not aware of the requirement for a variance to place a sign on town property until 
October 17th. 

 
Recommended Actions: 
Department Recommendation: 
The Town Manager's office recommends approval of the request by Highfield Hall & Gardens 
for a Sign Variance to install a holiday sign at the corner of Depot Avenue and North Main 
Street for Annual Holidays at Highfield as presented. 
 
Options: 
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• Motion to approve a request by Highfield Hall & Gardens for a Sign Variance to install a 
holiday sign at the corner of Depot Avenue and North Main Street for Annual Holidays 
at Highfield as presented. 

• Motion to deny a request by Highfield Hall & Gardens for a Sign Variance to install a 
holiday sign at the corner of Depot Avenue and North Main Street. 

• Some other Select Board specified alternative.  

 
Town Manager's Comments: 
The Town Manager recommends that the Select Board approve the request by Highfield Hall & 
Gardens for a Sign Variance to install a holiday sign at the corner of Depot Avenue and North 
Main Street for Annual Holidays at Highfield as presented. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. Highfield Sign Variance request 11.03.25 
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HIGHFIELP HALL
-6' Garden s-

Honoring Our History and

Embracing Our Future

October 28, 2026

To whom it may concern,

We are seeking a variance for a temporary sign to be placed at the end of Depot Street

for our Annual Holidays at Highfield.

Corner of North Main Street and Depot Ave (below map)

1 plastic A frame sign (photo below)

November ist through December i5th.

24"x36"

Hiehfield HallS Gardens

56 Highfield Drive, Falmouth, MA 02540

info@highfieldhall.org | 508-495-1878 | www.highfieldhall.org
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Tara K. Burke

Co-Executive Director

508.495.1878 x 306

tburke@highfieldhall.org

HiehfieldHall& Gardens

56 Highfield Drive, Falmouth, MA 02540

info@highfieldhall.org | 508-495-1878 | www.highfieldhall.org
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S^wn' of ^G^nout/i/
INSPECTIONAL SERVICES

GARY STREET, C.B.O,
BUILDING COMMISSIONER

59 TOWN HALL SQUARE, FALMOUTH, MA OZ540
(508)495-7470 • FAX (608) S48-4290

October 28, 2025

Tara Burke

Highfleld Hall
56 Hlghfield Dr.
Falmouth/MA 02540

RE: Sign Variance Request/Permit Applications) - 66 Highfletd Dr. - CORRECTED

Dear Ms. Burke:

Thank you for the submission of your sandwich board sign that will be temporarily located at 66
Highfield Dr. Because of the location of said sign you will need to receive approval by the Board

of Selectmen pursuant to Town Code as follows:

1. 184-30 C, Special Events

2. 184-32 Off- Premise Sign - on Town property.

Based on the above two sections, please file complete application(s) with the Board of

Selectmen,

If you have any further questions or concerns, please do not hesitate to contact this

department.

RespectfyKy,

.(7.
Gary Street, CBO

Buildlng/Zoning Commissioner

ec: Diane Davidson, Office Manager/Licensing

Zoning Assistant

Page 1 of 1
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Item: 3.a. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Mike Renshaw, Town Manager  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Report - Board of Library Trustees (15 minutes) 
 
Purpose: 
The Select Board will receive an annual report from the Chairperson of the Board of Library 
Trustees. 
 
This item is for informational and discussion purposes only, and no action is requested of the 
Select Board. 
 
Background/Summary: 

• The Falmouth Public Library Board of Trustees is a seven-member, elected board. They 
serve as a vital link between the library and the community.  

•  The Trustees are library advocates and leaders in developing services for all members of 
the public. 

 
Recommended Actions: 
 
Department Recommendation: 
This item is for informational and discussion purposes only, and no action is requested of the 
Select Board. 
 
 
Options: 
N/A 
 
Town Manager's Comments: 
This item is for informational and discussion purposes only, and no action is requested of the 
Select Board. 
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Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
None 
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Item: 3.b. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Mike Renshaw, Town Manager  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Report - Agricultural Commission (15 Minutes) 
 
Purpose: 
The Select Board will receive an annual report from the Chairperson of the Agricultural 
Commission. 
This item is for informational and discussion purposes only, and no action is requested of the 
Select Board. 
 
Background/Summary: 

o The mission of the Agricultural Commission is to represent the Town of 
Falmouth's agricultural community and interests.  

o The Agricultural Commission’s activities include: 
▪ Acting as mediators, advocates, educators, and/or negotiators in an 

advisory capacity on farming issues for established Town Committees and 
Departments. 
▪ Promoting agriculture-based economic opportunities for the Town. 
▪ Pursuing all initiatives appropriate to creating a sustainable agriculture 

community. 
▪ Serving as facilitators for encouraging the pursuit of agriculture in 

Falmouth. 
▪ Working for the preservation of agricultural lands owned by the Town. 

 
Recommended Actions: 
 
Department Recommendation: 
This item is for informational and discussion purposes only, and no action is requested of the 
Select Board. 
 
 
Options: 
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N/A 
 
Town Manager's Comments: 
This item is for informational and discussion purposes only, and no action is requested of the 
Select Board. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. Agricultural Commission Annual Report 2025 
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Agricultural Commission 
 
I would like to start off this year’s report by acknowledging 3 individuals that have helped support and guide 
the Commission.  First, Karen Schwalbe who has reached her three-term limit.  Karen is a wealth of 
information on all things Ag from the State down to the local level.  She served as Chair of the Commission 
for many years and her presence will be missed.  Second is Selectman Doug Brown.  Doug has been our 
Liaison to the Select Board.  Having him at our meetings is such a benefit as he has been a guide to the 
Commission as we seek to expand our role supporting food production, in all its varied aspects, here in town. 
April Merriam is the third person who deserves recognition. She has been the April Merriam is the third 
person who deserves recognition. She has been the Commission’s recording secretary for so many years. 
Having her taking the notes of our meetings allows the Commission members to concentrate on the tasks at 
hand.  Her knowledge of proper meeting protocol and experience with other Boards in Town gives us a 
heads-up and keeps things in order. 
 
It is necessary to start off this year’s report by alerting town members that we continue to lose prime 
agricultural land at what the Commission feels is an alarming rate.  We struggle at every meeting on what 
could be done to slow this down.  The value in keeping land farmable can only be measured over the long 
term, generations.  That is a hard sell when compared to the quick profits when that land is used for 
development.  The Commission has just started a collaboration with members of The Three Hundred 
Committee and Farming Falmouth to strategize ways to address this issue.  We humbly ask, if you are a 
landowner and would like to explore ways to keep that land available for farming now or in the future, that 
you contact one of our organizations. 
 
The Commission was asked by the non-profit organization, Farming Falmouth, to be the holder of the 
conservation restriction (CR) on a 6-acre farm they were purchasing.  Though not exactly new territory for us 
as we monitor the CR on the Town-owned Andrews Farm, it was the first time we have been involved from 
the CR development stage. Town Meeting approved the funds for the CR, and it is now in place.  The 
Commission will monitor yearly as it does at Andrews Farm.  
 
Andrews Farm continues its long history of providing local corn, strawberries, pumpkins and other 
vegetables.  Second generation farmer, Geoff Andrews, keeps the farm picturesque.  A good amount of farm 
produce finds its way to the Falmouth Service Center.  He also has allowed Farming Falmouth to establish a 
Service Garden with produce is also going to the Service Center, and a Community Garden that hosts over 40 
individual gardeners.  This past year, a second Community Garden was begun on part of the farm overseen 
by Geoff.  This was made possible in great part by the generous work of the Parks and Public Works 
departments.  A slight encroachment issue along the farm’s north boundary line was resolved amicably this 
past summer.  
 
Once again Commission members, along with volunteer help from Lenny Collins, kept the West Thompson 
Cranberry Bog from becoming overgrown and unusable for community harvesting.  Unfortunately, despite 
what appeared to be a bountiful flower set, the number of cranberries formed was disappointing.  There is 
always next year.  The Commission will continue to keep the saplings cut and the grass mowed and will 
brainstorm on how to improve the odds of getting good yearly harvests. 
 
The Commission has developed two informational brochures/tri folds.  One contains information and 
contacts for general information on agriculture in town.  The second is a listing of the active growers and 
Farmers Markets.  These brochures were “crowd funded” produced and available in public places around 
town.  They are also available on the Commission page of the Town web site. 
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Along with the brochures, the Commission will be seeking Town funds to purchase and erect signs notifying 
visitors entering town that Falmouth is a “Right to Farm” town.  The plan is to have these on the 3 main 
roads entering town. 
 
The Agricultural Commission continues to be the voice for food producers and livestock owners at the Town 
level.  As of this writing we are one member short on the Commission with some members quickly reaching 
their 3-term limit.  Please consider joining. 
 
Submitted on behalf of the Agricultural Commission by, 
Stanwood Ingram, Chair 
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Item: 3.c. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Laura Sitrin, Finance Director  
Meeting Date:  November 3, 2025 
Department/Office:  Finance Department 
Item Name:  Fiscal Year 2027 Operating Budget Policy (15 minutes) 
 
Purpose:  To establish the Fiscal Year 2027 (FY27) Operating Budget Policy 
The Select Board will consider the approval and adoption of the Fiscal Year 2027 (FY27) 
Operating Budget Policy. 
 
Background/Summary: 

• Each year, the Select Board establishes an Operating Budget Policy for the next fiscal 
year's budget that recognizes, reinforces and clarifies strategies, financial policies and 
goals to be followed when developing the next year's operating budget. 

• The attached policy provides guidance to staff for development of the FY27 Town 
Manager Recommended Budget. 

• Key elements of the FY27 policy include requiring the use of conservative revenue 
estimates; no Proposition 2 1/2 overrides; financial and economic challenges that may 
impact operations; and reserve funds information.  

• The Town Manager's Recommended Budget is due to the Select Board by January 1 of 
each year.  

 
Recommended Actions: 
Department Recommendation: 
Recommend that the Select Board review and adopt the attached Fiscal Year 2027 Operating 
Budget Policy. 
 
Options: 

• Motion to approve the FY27 Operating Budget Policy without changes. 
• Motion to approve the FY27 Operating Budget Policy with specified changes. 
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Town Manager's Comments: 
The Town Manager recommends that the Select Board approve and adopt the Fiscal Year 2027 
Operating Budget Policy as presented. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
Recommend that the Select Board review and adopt the attached Fiscal Year 2027 Operating 
Budget Policy. 
 
Attachments: 
1. Operating Budget Policy 2027 
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TOWN OF FALMOUTH 
SELECT BOARD 
Fiscal Year 2027 

Operating Budget Policy 
October 15, 2025  

 
 

INTRODUCTION 
 
The Town of Falmouth Select Board hereby establishes the following Fiscal Year 2027 (FY2027) 
budget policy to maintain financial stability and meet the needs of our community. 
 
This policy recognizes and reinforces the existing financial policies of the Town and clarifies 
strategies for meeting the goals contained therein. The FY2027 Budget Policy is intended to establish 
guidelines to ensure the strong fiscal health of the Town of Falmouth as we continue to follow the 
sound management practices that have enabled us to meet the Town’s financial goals and promote 
quality of life for Falmouth residents. 
 
The FY2027 budget shall be based on conservative and achievable estimates of available revenues. 
The FY2025 budget made significant strides toward hiring needed staff and establishing more 
competitive wages, and the FY2026 budget established a slightly increased baseline for municipal 
services offered within a sustainable operating budget.  Recommended expenses shall continue to 
be analyzed within a framework of local revenues. Early action shall be taken to address projected 
shortfalls to ensure that the Town is providing service levels that can be sustained with our 
anticipated revenue stream over the next few years. 
 
The Town of Falmouth will seek to establish a level service budget which limits increases in order 
to maintain operations within the proposition 2½ levy limit. The Town will not rely on the use of 
non-recurring revenues such as free cash, stabilization or other one-time revenues to support the 
operating budget. The Town’s management staff will continue to monitor the stream of recurring 
revenues with the ongoing goal of identifying additional local revenues to support and enhance 
service levels in our community when appropriate.   
 
In establishing a budget ceiling for the coming fiscal year, the Select Board adopts a maximum tax 
revenue growth of 2.5% above the FY2026 levy and an estimated new growth component of 
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$900,000. A more comprehensive estimate of total revenue growth will be made available in 
November. 
 
The operating budget is supported by four major revenue sources: tax levy, state aid, local receipts 
and other available funds. Among those, the tax levy is the only source of revenue that predictably 
increases each year. Revenue growth shall be allocated to operating budgets primarily for fixed costs 
and approved wage rate increases. 
 
In accordance with the Select Board Fiscal Policy, the Town Manager shall allocate the greater of 
1/6th of estimated rooms excise tax, or $850,000, plus an estimated $100,000 of community impact 
fee charged under the provisions of Article 16 of the November 2021 Town Meeting, for a total of 
$950,000 to affordable housing.  The Town will fund appropriations to the Other Post Employment 
Benefits (OPEB) Trust fund in the amount of $500,000 from recurring revenues.   
 
Some individual line items may require an increase to address uncontrollable costs or strategic 
priorities, and other individual line items may need to be reduced in order to stay within the overall 
budget increase. 
 
To assist the Town Manager and our Department Managers as they develop an operational budget 
for the Select Board’s review, the following policies will apply: 
 
 

REVENUE POLICY 
 
Local Estimated Receipts 
 
The Town will continue to maintain the goal of conservatively budgeting local estimated receipts to 
responsibly avoid any future revenue deficits and to help meet the Town’s goals for financial 
stability.  We will continue to monitor local receipts and anticipate a modest increase for FY2027 
may be warranted. 
 
State Revenues 
 

The State recently adopted the FY2026 budget which increased the amounts received by the 
Falmouth School Department in FY2026.    At this early stage, the FY2027 budget will assume level 
funding from actual FY2026 State allocations for all State aid categories. 
 
Property Taxes 
 
The Town will present an operating budget that is consistent with the revenues available within the 
levy limit established under Proposition 2 ½ to support FY2027 operations. There is no consideration 
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of a general override for FY2027.  
 
 

APPROPRIATION POLICY 
 
To protect the Town’s conservative budget strategy, appropriations shall be limited to existing 
programs and fixed cost increases. Town Departments shall endeavor to limit any significant 
increase in requested budgets unless there is a fixed cost increase required to support a current 
service that the Town offers. Department Heads will submit budgets that include only approved 
wage rate increases and expense increases that are required to continue level services. Any additional 
wages, positions or expenses will require justification and the approval of the Town Manager.  

 

Among the challenges to be addressed in balancing the FY2027 budget are:  

1. Health insurance premiums for active and retired employees increased by 8% in FY2026.  
Early local and national reports indicate that health insurance costs are continuing to rise, 
in many cases by double digit percentages.  This will likely impact the premium increases 
for the Town. 

2. Municipal retirement systems in the Commonwealth of Massachusetts are required to 
eliminate unfunded actuarial liabilities in their systems by no later than June 30, 2040.  
The Falmouth Retirement System is currently requiring 8% increases each year through 
FY2034 to comply with the law.  The scheduled increase in FY2027 is $1,016,410 for a 
total contribution of $13,721,543. 

3. Elevated national and local inflation rates continue to impact salaries and operating costs 
for Town, Falmouth Public Schools and the Upper Cape Regional Technical School 
operations.  Operating costs are also currently impacted by tariffs and continuing supply 
chain interruptions. 

4. Potential reductions in interest rates may impact revenues received on cash and 
investments.  

5. National policies may impact funding sources for transportation, housing, social programs 
and educational programs, which may affect Falmouth.   

 
Strategic Priorities 
 
To further guide the Town Manager in the development of the FY2027 Budget, the Select Board 
will hold periodic strategic planning workshops to identify specific policy priorities for the FY2027 
budget.  The most recent of these planning workshops was held on September 27, 2025. The 
implications of the appropriation policy are that for FY2027, any considerations for new positions 
and other new initiatives will require the identification of a new revenue source.  
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4 

 
Reserves 
 
This section addresses three separate reserves: General Stabilization Fund, Capital Improvement and 
Debt Stabilization Fund, and the OPEB Trust Fund. The General Stabilization Fund balance is 
$8,829,932, which exceeds the overall policy goal of 5% of the previous year’s operating budget not 
including exempt debt. The current balance in the Capital Improvement and Debt Stabilization Fund 
is $19,411,850.  The General Stabilization Fund  and the Capital Improvement and Debt 
Stabilization Fund balances are included in unassigned fund balance that, in accordance with the 
Town’s Fiscal Policy, exceeds the minimum requirement of 15% of budgeted operating 
expenditures. 
 
The balance in the OPEB Trust Fund is $7,506,720. The liability on June 30, 2024, was 
$142,206,105.  Once the Town has achieved full funding of the pension liability, it will be a priority 
to increase annual contributions to the OPEB  Trust Fund. 
 
After assessing basic service needs, the Town will continue to review revenue growth along with 
long-range capital needs, and make recommendations as necessary to responsibly increase reserves. 
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Item: 3.d. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Stephanie Madsen, Sustainability Specialist  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Consider a vote to approve the solar carport canopy Notice of Lease (NOL) and 
Lease Agreement with Solect Energy Development LLC for the Falmouth High School Lot C 
(Teacher Lot at 1200 Gifford St. EXT) (10 minutes) 
 
Purpose: 
The Select Board is asked to approve the solar carport canopy Notice of Lease (NOL) and Lease 
Agreement with Solect Energy Development LLC. on Lot C Falmouth High School. 
 
Background/Summary: 

• The School leadership fully executed the Power Purchase Agreement (PPA) with Solect 
Energy on August 19th, 2025. Paul Dart (Director of Finance and Operations), Lori Duerr 
(Superintendent) and Terri Medeiros (Chair, School Committee) signed the PPA. 

• The lease is for a term of 25 years with an option to extend for 5 years and will allow for 
the solar panel installation on Lot C (teacher lot) at Falmouth High School (1200 Gifford 
St. EXT). The School Superintendent executed a Power Purchase Agreement (PPA) that 
addresses the contractual terms and conditions of the services to be provided by Solect. 

 

• Town Meeting Members approved Article 21 lease options for a carport canopy at FHS 
Lot C. (April 7, 2025) 

  

• There are no capital costs to the Town since Solect Energy will own, install, maintain, 
and operate the solar panel installation over the 25- year lease term. 

  

• The Town has the option to purchase the solar array after 7 years. 
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• The lease agreement was thoroughly reviewed, discussed, and negotiated by the Town’s 
legal counsel.  

  

• The School District will pay for the monthly solar supply produced by the solar carport 
canopy– amount of solar produced per month times the PPA rate (estimate is 
$0.1495/kwh) 

  

• Based on the estimate $0.1495 PPA rate, FHS Lot C is estimated to save $826,633 over 
the 25 year lease. Note that the rate could change if prices rise before the contract is fully 
executed. 

  

• We thoroughly evaluated ownership and PPA models to determine the most beneficial 
path for solar installation. Based on a cost-benefit analysis, keeping in mind that solar 
rates can vary until time of contract execution, we used the best values available at the 
time to determine best options. The PPA option for the School carport canopy yielded 
better financial return on investment. 

  

• A third-party vendor (Solect Energy) reduces oversight and maintenance burden on our 
Town/School electrician by owning, maintaining, and operating the panels (via the PPA 
& lease agreement).  

  

• The LotC carport canopy qualifies as a great location for solar because the lot is already 
paved, has no trees shading it, will provide protection from rain and snow for the 
teachers, and the building electric usage is high. 

  

• The FHS 280 kw DC solar design will cover 15% of the electric usage. 

  

• Our membership with PowerOptions allows us to use pre-vetted and RFP approved 
vendors for the lease and PPA (Solect and SunWealth). 
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• The Lease Agreement does not need to go out for RFP because it is exempt from 
Procurement process – M.G.L. c. 164 Section 137.  

  

• The PPA is also exempt from Procurement Law (energy related services are exempt). 
M.G.L. c. 30B Section 1(b)(33) 

  

• Solar installations meet our Green Communities commitment, Climate Action Plan, 
Emergency Climate declaration goals, as well as the Select Board’s Strategic Plan II. 
Energy & Sustainability “Explore municipal and school sites for rooftop, ground mount, 
and carport canopies.” 

  
 
Recommended Actions: 
 
Department Recommendation: 
The Sustainability Specialist recommends that the Select Board vote to approve the Solar 
Carport Canopy Lease and Notice of Lease for the Falmouth High School Lot C (1200 Gifford 
St. EXT). 
 
 
Options: 

• Motion to approve Notice of Lease (NOL) and Lease Agreement with Solect Energy 
Development LLC for Falmouth High School Lot C. 

  

• Motion to approve the Notice of Lease (NOL) and Lease Agreement with amendments 
by Select Board with Solect Energy Development LLC for the Falmouth High School 
Lot C carport canopy. 

 
 
Town Manager's Comments: 
The Town Manager recommends that the Select Board approve the Notice of Lease (NOL) and 
Lease Agreement with Solect Energy Development LLC for Falmouth High School Lot C solar 
carport canopy as presented. 
 
Budget: 
Applicable? (yes or no):  
No 
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Budgeted? (yes or no):  
No  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. Solect Falmouth FHS LotC NOL_Final_11.3.2025.2025 
2. Solect_PO Lease FHS Lot C_Final_11.3.2025 
3. Solar Carport Images_UpperCape Example_10.24.2025 
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Proposed 
North 
Falmouth ES 
Canopy  
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Proposed 
Falmouth 
High School 
Lot C Canopy  
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Solar Carport Canopy installed by Solect Energy
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4Cs Carport Canopy installed by Solect Energy
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Item: 3.e. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Stephanie Madsen, Sustainability Specialist  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Consider a vote to approve the Notice of Lease (NOL) and Lease Agreement with 
Solect Energy Development LLC for the solar carport canopy at North Falmouth Elementary 
School (62 Old Main Rd) (10 minutes) 
 
Purpose: 
The Select Board is asked to approve the solar carport canopy Notice of Lease (NOL) and Lease 
Agreement with Solect Energy Development LLC.  
 
 
Background/Summary: 

• The lease is for a term of 25 years with an option to extend for 5 years and will allow for 
the solar panel installation on the back lot at North Falmouth Elementary School (62 Old 
Main Rd). The School Superintendent executed a Power Purchase Agreement (PPA) that 
addresses the contractual terms and conditions of the services to be provided by Solect. 

• The School Department fully executed the Power Purchase Agreement (PPA) with 
Solect Energy on August 19th, 2025. Paul Dart (Director of Finance and Operations), 
Lori Duerr (Superintendent) and Terri Medeiros (Chair, School Committee) signed the 
PPA. 

• Town Meeting Members approved Article 21 lease options for a carport canopy at North 
Falmouth Elementary (NFE). (April 7, 2025) 

  

• There are no capital costs to the Town since Solect Energy will own, install, maintain, 
and operate the solar panel installation over the 25- year lease term. 

  

• The Town has the option to purchase the solar array after 7 years. 
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• The lease agreement was thoroughly reviewed, discussed, and negotiated by the Town’s 
legal counsel.  

  

• The School District will pay for the monthly solar supply produced by the solar carport 
canopy– amount of solar produced per month times the PPA rate (estimate is 
$0.1495/kwh) 

  

• Based on the estimate $0.1495 PPA rate, solar savings are estimated at $1,112,744 over 
the 25 year lease. Note that the rate could change if prices rise before the contract is fully 
executed. 

  

• We thoroughly evaluated ownership and PPA models to determine the most beneficial 
path for solar installation. Based on a cost-benefit analysis, keeping in mind that solar 
rates can vary until time of contract execution, we used the best values available at the 
time to determine best options. The PPA option for the School carport canopy yielded 
better financial return on investment. 

  

• A third-party vendor (Solect Energy) reduces oversight and maintenance burden on our 
Town/School electrician by owning, maintaining, and operating the panels (via the PPA 
& lease agreement).  

  

• The NFE carport canopy qualifies as a great location for solar because the lot is located 
in the very back end of the school, has no abutters, is already paved, has no trees shading 
it, will provide protection from rain and snow for the teachers, and will cover most of the 
electric usage each year. 

  

• The NFE 224 kw DC solar design will cover 88% of the electric usage. 

  

• Our membership with PowerOptions allows us to use pre-vetted and RFP approved 
vendors for the lease and PPA (Solect and SunWealth). 
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• The Lease Agreement does not need to go out for RFP because it is exempt from 
Procurement process – M.G.L. c. 164 Section 137.  

  

• The PPA is also exempt from Procurement Law (energy related services are exempt). 
M.G.L. c. 30B Section 1(b)(33) 

  

• Solar installations meet our Green Communities commitment, Climate Action Plan, 
Emergency Climate declaration goals, as well as the Select Board’s Strategic Plan II. 
Energy & Sustainability “Explore municipal and school sites for rooftop, ground mount, 
and carport canopies.” 

  
 
Recommended Actions: 
 
Department Recommendation: 
 
The Sustainability Specialist recommends that the Select Board vote to approve the Solar 
Carport Canopy Lease and Notice of Lease for the North Falmouth Elementary back lot (62 Old 
Main Rd) 
 
Options: 

• Motion to approve Notice of Lease (NOL) and Lease Agreement with Solect Energy 
Development LLC for the North Falmouth Elementary solar carport canopy (62 Old 
Main Rd). 

  

• Motion to approve the Notice of Lease (NOL) and Lease Agreement with amendments 
by Select Board with Solect Energy Development LLC for the North Falmouth 
Elementary solar carport canopy (62 Old Main Rd). 

 
 
Town Manager's Comments: 
The Town Manager recommends that the Select Board approve the Notice of Lease (NOL) and 
Lease Agreement with Solect Energy Development LLC for the North Falmouth Elementary 
solar carport canopy at 62 Old Main Rd. 
 
Budget: 
Applicable? (yes or no):  
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No 
Budgeted? (yes or no):  
No  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. Solect Falmouth North Falmouth Elementary NOL_Final_11.3.2025 
2. Solect_PO Lease NFE_Final_11.3.2025 
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Item: 3.f. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Laura Sitrin, Finance Director  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Discuss the requirements and necessary resources for implementing a residential 
property tax exemption (25 minutes) 
 
Purpose:  
To discuss the requirements and necessary resources for implementing a residential property tax 
exemption. 
 
Background/Summary:   

• Massachusetts General Law c59, section 5C allows municipalities to offer a residential 
property tax exemption to their residents for their primary residence, defined as the 
principal residence of a taxpayer as used by the taxpayer for income tax purposes. 

• A residential property tax exemption shifts the tax burden within the residential class 
from those eligible to receive the exemption to those that are not.  The tax burden shifts 
because the overall residential property tax rate will increase overall, and those 
properties that are eligible will receive an exemption equal to a percentage of the average 
residential assessed value of all residential property in Falmouth.  The law allows 
municipalities to decide an exemption percentage up to a maximum of 35%. 

• There were 22,632 residential properties in Falmouth as of December 2024.  The Town 
does not track how many properties are owned as a principal residence as defined by the 
law.  Illustrations have been provided to show the effect of a residential tax exemption, 
but the information is based on estimates as to the number of eligible properties. 

• Implementation of this program will require time, additional personnel and other 
resources for programming and marketing.  We estimate an additional year-round cost of 
$160,175, plus one-time programming costs of $20,000.   

• The program will also require information technology personnel and, potentially, outside 
contractor resources to assist with electronic application and storage needs.  

• Several attachments discuss all of the above plus other factors to consider. 

 
 
Recommended Actions: 
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Department Recommendation: 
The Finance Department recommends that the Select Board and staff engage in further 
discussion of the residential tax exemption program and resources needed for potential 
implementation, and develop a timeline and action plan if the decision is made to move forward 
with implementation. 
 
 
Options: 
This item is for informational and discussion purposes at this time. 
 
Town Manager's Comments: 
The Town Manager recommends that the Select Board and staff engage in further discussion of 
the residential tax exemption program and resources needed for potential implementation, and 
develop a timeline and action plan if the decision is made to move forward with implementation. 
 
Budget: 
Applicable? (yes or no):  
Yes 
Budgeted? (yes or no):  
No  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
The Finance Department recommends that the Select Board and staff engage in further 
discussion of the residential tax exemption program and resources needed for potential 
implementation, and develop a timeline and action plan if the decision is made to move forward 
with implementation. 
 
Attachments: 
1. 10% Exemption Illustration 
2. 35% Exemption Illustration 
3. Residential Tax Exemption Discussion Sheet October 14 
4. DLS Letter on Residential Tax Exemption 
5. MGL Title IX Chap 59 Section 5C 
6. Residential tax exemption 10.21.25 
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Residential Tax Exemption Discussion Sheet    October 21, 2025 

 

What is a Residential Tax Exemption?   

The Residential Exemption is an option under Massachusetts General Law (MGL) chapter 
59, section 5C, that shifts the tax burden within the residential class from owners of 
moderately valued residential properties to the owners of vacation homes, higher valued 
homes and residential properties not occupied by the owner, including apartments and 
vacant lands.   

The law states that, at the option of the Select Board, there shall be an exemption equal to 
not more than 35% of the average assessed value of all Class One, residential parcels 
within a town; provided however that the exemption shall be applied only to the principal 
residence of a taxpayer as used by the taxpayer for income tax purposes. 

Other specific information and nuances of the law are included in the attached copy of a 
DLS  Newsletter and a copy of MGL Chapter 59, Section 5C. 

How does it work? 

Residential property owners will need to file an application for exemption and include any 
required documentation to support the exemption.  Property owners can apply for the 
residential exemption for their primary residence only.  Town staff recommend that the 
most recently filed federal tax return be required to be submitted with the application to 
verify that the applicant used the Falmouth property address as their primary residence on 
their tax return.   

Adopting a residential exemption increases the tax rate for all residential properties.  It 
does not impact commercial, industrial or personal property taxes.  The amount of the tax 
levy remains the same, but because of the exempted residential valuation, the levy is 
distributed over less assessed value.  The higher rate creates a shift within the residential 
class that reduces the taxes paid by approved exemption homeowners with moderately 
valued properties, while higher taxes are then paid by owners of rental properties, vacation 
homes and higher valued homes.   

Town staff have used the DLS website to run some very preliminary calculations, which are 
attached for the purpose of illustration only.  It is critical when looking at the illustrations to 
understand that staff made some rough guesses about the number of eligible properties in 
the Town.  The Town does not track whether a property is owned as a principal residence 
and, as a result, we don’t have a basis for a reasonable estimate as to how many taxpayers 
are eligible for the exemption.  There are 22,632 residential parcels in Falmouth as of 
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December 2024.  We have assumed for illustration purposes that 70% of all single-family 
houses, 70% of condominiums, 35% of multi-family and 15% of apartment properties are 
eligible.  The average assessed value of residential properties is $904,996.   

Implementation 

Implementation will require time and resources.  

• Staffing resources:  One full-time administrative clerk ($102,175 salary and 
benefits) and 2 temporary clerks for a period of 3 months at 19 hours/week, each, 
will be needed ($14,000 total).  Total Cost $117,175   

• Programming costs for both the Catalis CAMA System and the Softrite and/or 
MUNIS ERP System.  Estimate of $20,000 

• Marketing funds:  2 mailings to all residential properties at $20,000 per mailing 
(includes printing, envelopes and postage); at least 4 newspaper ads at $4,000. 
Total Cost $44,000  

• Information Technology time to help set up a secure on-line application process 
and storage, especially if personally identifiable information (i.e. tax returns) is 
included.  

• Application and instructions need to be developed. 
• Space in Town Hall to collect thousands of applications and supporting 

documentation.   
• Develop processes to handle and track applications. 
• Increase Overlay Reserve in FY28 for abatements after the fact. 

Timeline:  Implementation for FY2028 means that tax rates need to be set in December 
2027.  Town staff will need to be ready to go by March 1, 2027.  That means some of the 
funding needs to be included in the FY2027 Budget, which is currently being prepared to 
present to the Select Board in December 2025. 

Other Factors to Consider/Decisions to be Made 

• The exemption percentage can be anywhere up to 35%; other towns that have 
implemented the exemption have recommended starting with a lower exemption to 
ease into the program and avoid sticker shock to those taxpayers that are not 
eligible or didn’t apply for the exemption.  

• Eligibility determination 
• Marketing campaign to include determining how best to reach all residents, 

including those that may be limited by disability or language barriers. 
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• Timeline for implementation including when to open application period and start 
marketing campaign. 
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Residential Tax Exemption
Presentation to Select Board

November 3, 2025

Page 140 of 263



What is a Residential Tax Exemption?

• An option under M.G.L. c.59, section 5C

• An exemption up to a maximum of 35% of the average assessed value of all residential 
parcels; given to qualified applicants for their principal residence as determined by address 
used on federal tax returns.

• Essentially shifts the tax burden for the total value of exemptions to those property owners 
that are not eligible and/or did not apply for the exemption.
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How Does It Work?
• Residential property owners will need to file an application each year prior to the date in 

December when a tax rate is determined.  Application period to be determined at a later 
date assuming Town votes to move forward.

• Total value of approved applications (exemptions) will increase the overall tax rate for all 
residential properties because the total levy needs to be spread over less total assessed 
value.

  

• An eligible property owner will receive an exemption on their assessed value meaning that 
the current assessed value of property will be reduced by the amount of the exemption, 
which leads to lower taxes for lower and moderately valued properties.  Eligible higher 
valued properties receive the exemption, but it has less of an impact as the value of the 
property increases.
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Statistics as of December 2024

• 22,632 Residential Properties

• Average assessed value of residential property is $904,996

• Town does not currently track whether residential properties are owned by year-round 
residents;  estimates are rough guesses 
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Illustration of 10% Exemption
Assumes 70% eligible single-family and condo   Tax rate increases from $5.87 to $6.27
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Implementation Considerations

• Implementation will require time and resources

• Staffing Resources:  One full-time administrative clerk & 2 temporary clerks for 3 months 
for a total cost of $117,175 per year.

• Programming costs for the CAMA System and ERP System estimated at $20,000 (one-
time)

• Marketing Funds to include 2 mailings to all residential property owners and newspaper 
adds; Costs estimated at $44,000
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Implementation - continued

• Will need information technology staff to assist with setting up an on-line application and 
electronic storage system that protects personal information (ie tax returns, trust documents 
etc.)

• Develop application, instructions, and processes to handle and track applications

• Space in Town Hall to collect thousands of applications and supporting documents (if we assume 
60% of residential property owners apply, that would be 13,580 applications)

• Overlay Reserve would need to increase starting in FY28 for abatements after tax bills are mailed 
(state law provides 90 days after the date tax bills are mailed for abatements to be requested and 
processed)
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Timing Considerations

• Implementation for FY2028 means that tax rates need to be set in 
December 2027.  Town staff will need to be ready to go by March 1, 2027.  
That means some of the funding needs to be included in the FY2027 
operating budget, which is currently being prepared to present to the Select 
Board in December 2025.
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Other Factors to Consider/Decisions to be 
Made

• Exemption percentage can be anywhere up to 35%;  advice from other towns with 
exemption have recommended starting with a lower exemption to ease into the program 
and avoid sticker shock to those taxpayers that are not eligible or are eligible but didn’t 
apply for the exemption.

• Eligibility determination – staff recommends requiring a copy of the most recent federal tax 
return 

• Marketing campaign to include determining how to best reach all residents including those 
that may be limited by disability or language barriers.

• Timeline for implementation, application period and marketing campaign
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Item: 3.g. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Amy Lowell, Wastewater Superintendent  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Discuss the requirements and potential benefits of implementing a Water 
Infrastructure Improvement Fund (WIIF) (25 minutes) 
 
Purpose: 
The purpose is to begin the discussion of the requirements and potential benefits of 
implementing a Water Infrastructure Improvement Fund (WIIF). 
 
Background/Summary:  

• A Water Infrastructure Investment Fund (WIIF) is a special revenue fund that may be 
appropriated for expenditures for maintenance, improvements and investments to 
municipal wastewater (and drinking water and stormwater) infrastructure assets. 

  

• The source of revenue for the Fund is a property tax surcharge of up to three percent 
that is assessed on each parcel of taxable real estate within the community. Amounts 
generated by the surcharge are not subject to the levy limitations of Proposition 2½. 

  

• To establish the Fund, Town Meeting would need to vote to accept G.L. c. 40, § 39M, 
and approve the amount of the water infrastructure surcharge of up to 3%.  Then, voters 
would have to approve this on the ballot. 

  

• Several Cape Cod towns have WIIFs, including Mashpee (2%), Sandwich (2%) and 
Dennis (3%). Barnstable is also considering a WIIF to stabilize long-term funding for its 
wastewater management projects. 

• The reason to establish a WIIF in Falmouth is to provide funding to implement 
wastewater management projects to improve water quality in the Town's ponds. In the 
past, the Town has funded wastewater projects solely via retiring debt.  However, there 
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are increasing other demands on the Town's funding resources (e.g., a police station, fire 
stations, schools, etc), and the Town cannot afford to implement all of the wastewater 
management and other CIP projects with existing revenue sources.  

• Setting up a WIIF will provide a consistent source of funding for the needed wastewater 
management projects and leave more funds available for other Town priorities. 

• The following is a link to DLS guidance on the WIIF process: 
https://www.mass.gov/doc/municipal-water-infrastructure-investment-fund/download 

• The following is a link to the relevant section of MGL: 
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section39M 

 
Recommended Actions: 
 
Department Recommendation: 
It is recommended that the Select Board discuss and consider establishing a Water Infrastructure 
Investment Fund in Falmouth.  The percentage adopted (up to 3%) and the range of projected 
revenue, as well as the time frame (recommended adoption at the April 2026 Town Meeting) can 
be presented and discussed at a future meeting.    
 
 
Options: 
N/A 
 
Town Manager's Comments: 
While no formal vote is requested on this item, the Town Manager seeks direction from the 
Select Board on whether to pursue the establishment of a Water Infrastructure Investment Fund.  
 
Budget: 
Applicable? (yes or no):  
Yes 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
None 
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Item: 3.h. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Kimberly Fish, Housing Coordinator  
Meeting Date:  November 3, 2025 
Department/Office:  Housing 
Item Name:  Discuss and consider a vote to approve an application to the Falmouth Affordable 
Housing Fund from Michael Galasso, 4 Sandwich Road, LLC regarding the project located at 4 
Sandwich Road (15 minutes) 
 
Purpose:  
Michael Galasso, 4 Sandwich Road, LLC, requests the Select Board as Trustees of the Falmouth 
Affordable Housing Fund ("FAHF") approval of an application to the FAHF for funding in the 
amount of $1,500,000 for the construction of ten (10) affordable deed-restricted rental units on 
the property located at 4 Sandwich Road.  
 
Background/Summary: 

• On April 17, 2025, the FAHF received an application from Michael Galasso, 4 Sandwich 
Road, LLC, requesting $1,500,000 in funding for the construction of ten (10) rental units 
to be deed-restricted as affordable in perpetuity (Attachment #1). 

• In the application, of those ten (10) rental units, one (1) was to be deed restricted at 80% 
of the area median income ("AMI"), three (3) units deed restricted at 100% of the AMI 
and six (6) units deed restricted at 120% of the AMI.  

• Upon further consideration and to allow for all units to count on the Town's Subsidized 
Housing Inventory, of the ten (10) rental units, two (2) will be deed restricted at 80% of 
the AMI, two (2) units deed restricted at 100% of the AMI and six (6) units deed 
restricted at 120% of the AMI.  

• On April 30, 2025, the applicant met with the Falmouth Affordable Housing Fund 
Working Group (Evaluation Form as Attachment #2), who provided a favorable 
recommendation with the following conditions:  

1. Increase the number of "visitable" units; the Working Group would prefer to see 50% of 
the units meet this standard if it is not cost prohibitive. 

2. All ten (10) units will be deed restricted in perpetuity as outlined in the application with 
the understanding that the applicant may need to change one unit to 80% AMI in order to 
secure additional grant funding.  

3. The applicant must demonstrate within one (1) year from the date of Select Board 
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approval that all financing for the project has been secured.  
4. The offer for subsidy will expire in two (2) years if the project has not begun 

construction. There will be an option to extend, at the discretion of the Select Board, as 
Trustees of the Fund.     

• By memo dated May 8, 2025, the Town Manager sent a positive recommendation, 
including the above conditions suggested by the FAHF Working Group, to the 
Community Preservation Committee ("CPC") (Attachment #3). 

• On June 12, 2025, the applicant went before the CPC, who voted to give a positive 
recommendation subject to the conditions in the Town Manager's memo to the CPC. See 
memo dated June 15, 2025 (Attachment #4).  

• Also included, please find as Attachment #5, the applicant's presentation for the Select 
Board's November 3, 2025, meeting.  

 
 
Recommended Actions: 
Department Recommendation: Staff recommends approving the application from Michael 
Galasso, 4 Sandwich Road, LLC, in the amount of $1,500,000. 
 
Recommended Motion: "I move that the Select Board, as Trustees of the Falmouth Affordable 
Housing Fund, award One Million, Five Hundred Thousand Dollars ($1,500,000) to be awarded 
as a loan secured by a mortgage, subordination of lease, and other documents on 4 Sandwich 
Road, for the construction of ten (10) deed-restricted units at 4 Sandwich Rd., of which two (2) 
will be deed-restricted at 80% of the area median income, two (2) will be deed-restricted at 
100% of the area median income and six (6) will be deed-restricted at 120% of the area median 
income and to authorize the Town Manager to execute the documentation setting forth the terms 
of the financial award for construction at 4 Sandwich Road. The award will be made to 4 
Sandwich Road, LLC as developer, and will require such loan documents as Town Counsel may 
advise: loan documents will be required from the developer; the owner of 4 Sandwich Rd.; and 
any ground lessor(s)." 
Options: 

1. Vote the Motion as recommended. 
2. Motion to deny the request for $1,500,000 from 4 Sandwich Road, LLC. 
3. Some other Board defined alternative.  

 
Town Manager's Comments: 
The Town Manager recommends that the Select Board, as Trustees of the Falmouth Affordable 
Housing Fund, award One Million, Five Hundred Thousand Dollars ($1,500,000) to be awarded 
as a loan secured by a mortgage, subordination of lease, and other documents on 4 Sandwich 
Road, for the construction of ten (10) deed-restricted units at 4 Sandwich Rd., of which two (2) 
will be deed-restricted at 80% of the area median income, two (2) will be deed-restricted at 
100% of the area median income and six (6) will be deed-restricted at 120% of the area median 
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income and to authorize the Town Manager to execute the documentation setting forth the terms 
of the financial award for construction at 4 Sandwich Road. The award will be made to 4 
Sandwich Road, LLC as developer, and will require such loan documents as Town Counsel may 
advise: loan documents will be required from the developer; the owner of 4 Sandwich Rd.; and 
any ground lessor(s)." 
 
Budget: 
Applicable? (yes or no):  
Yes 
Budgeted? (yes or no):  
Yes, Falmouth Affordable Housing Fund  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. SB Packet Attachments 11-3-25.FAHF.4 SandwichRd 
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Item: 3.i. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Mike Renshaw, Town Manager  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Presentation and discussion on the ClearPoint Strategy strategic plan and capital 
project status tracking platform (10 minutes) 
 
Purpose: 
The Town Manager will provide the Select Board with a brief presentation and overview of the 
Town's new strategic plan and capital projects tracking software platform. 
 
Background/Summary: 

• Recognizing the need for a platform that would provide the ability for management and 
the Select Board to monitor both the status of capital projects as well as tracking progress 
towards accomplishing the goals and objectives of the Strategic Plan, the Town Manager 
began working with each of the department managers to establish a list of Key 
Performance Indicators (KPIs) that tied to one or more of the seven strategic priorities 
identified in the Strategic Plan FY23-FY27 (copy attached). 

• On November 13, 2023, Town Meeting approved an appropriation of $25,000 for the 
acquisition of a strategic planning tracking and reporting software platform. 

• After evaluating multiple platforms, the decision was made in March 2024 to purchase 
the robust and multi-functional platform offered by ClearPoint Strategy (at a cost of 
approximately $13,000 per year). 

• Setup and implementation of our platform began in earnest in April 2024, and after 18 
months we are currently in the final phase of build-out. 

• Departments are currently entering data tied to their KPIs on a quarterly basis, and 
additional KPIs will be added and additional divisions/offices will be brought online in 
the coming months as we grow the program. 

• Attached to this report is a copy of a monthly report that is fully customizable and is 
autogenerated by the system and can be sent out via email to intended recipients. 

• The goal of this program is to provide the Select Board with quarterly presentations on 
the status of various capital projects and staff efforts in advancing the goals and 
objectives of the Strategic Plan, because "what gets measured, gets managed" (quote by 
business consultant Peter Drucker). 

• Performance measurement is an important management tool, and accomplishes the 
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following: 
o Enhanced visibility and accountability 
o Continuous improvement and innovation through the setting of performance 

targets 
o Data-driven decision making 
o Better allocation of resources to areas of importance 

• The next phase of this program will involve the creation of a public-facing dashboard 
that will be available online so that the community can check in on the progress of 
various projects and strategic planning initiatives. 

• An example of such a dashboard can be seen at City of Ft. Lauderdale, Florida. 

 
Recommended Actions: 
 
Department Recommendation: 
This item is for information and discussion purposes only, and no action is requested by the 
Select Board. 
 
 
Options: 
N/A 
 
Town Manager's Comments: 
This item is for information and discussion purposes only, and no action is requested by the 
Select Board. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. ClearPoint Strategy Sample Report_October 2025 
2. Strategic Plan Update 10-21-2024_FINAL 
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Town of Falmouth Landing Page
Town of Falmouth

&
Home Scorecards

lllll

KPIs
®

Objectives
to

Projects

Honesty & Integrity: We believe that

honesty is the backbone of our credibility,

ensuring that our words and actions are

always aligned with the truth, and in the

quiet strength of unwavering principles to

guide our actions even when no one is

watching

Transparency: We create windows

through which trust is built, allowing the

community clear insight into our actions

and decisions in order to foster

accountability and public confidence.

The Town of Falmouth's mission is to provide impeccable and effective customer

service to allow our residents, businesses, employees, and visitors the opportunity to

live, work, and experience our unique charm today, tomorrow, and for future

generations.

To be the premiere Cape community that provides the most responsive, accessible, and

inclusive environment for all.

Strategic Priority Areas

Communication: We value the art of

genuine listening, ensuring every word

spoken or unspoken bridges

understanding and fosters respect,

allowing all voices to be heard.

Teamwork: We are committed to a culture

of mutual support and a harmony of

diverse skills, where each voice is valued,

contributing to a unified mission beyond

individual capacities.

Professionalism: We are committed to

excellence, where expertise meets

empathy, ensuring each interaction

reflects our dedication to service and

respect for all.

Housing | Energy & Water Conservation and Sustainability | Financial and Economic Stability |

Health and Public Safety | Management of Coastal/Natural Resources & Infrastructure |

Organizational Effectiveness & Community Engagement | Water, Wastewater & Solid Waste Management

Q4 Management Report (Q4-FY24/25) Report Generated 10/07/2025 4:19:34 pm Page I of 55
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Organizational Effectiveness & Community Engagement
Town of Falmouth

CS)
Home Scorecards

LLI
KPIs

®
Objectives

to
Projects

KPI Status Snapshot Project Status Snapshot

Below Plan: 0.0%

No Information: 0.0%

Not Tracking: 0.0%

Caution: 60.0%

On Target: 40.0%

On Target: 0.0%

Not Tracking: 0.0%

Below plan: 0.0%

• On Target Caution • Below Plan • No Information • Not Tracking • On Target Caution • Below Plan • No Information • Not Tracking

Projects

Increase volunteer

engagement in
Shellfish & Biological
Services Division
projects by 5%
Marine Environmental
Services

Implement the
Brightly Work Order
Management
Platform.
Public Works

Implement a capital
project tracker
platform to better
monitor the status of
projects.
Public Works

Start Date

1/1/25

1/1/25

1/1/25

End Date

12/31/25

12/31/25

12/31/25

Percent Complete | Status Update Next Steps I Challenges/Bamers

0%

0%
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Projects Start Date End Date Percent Complete ] Status Update Next Steps Challenges/Barriers

Increase community

engagement by
creating additional
recreation

programming.
Recreation

Increase the effective
use of space by using
by tracking non-
registered activity-
based facility use.
Recreation

Develop New and
Review Existing
Policies/Procedures.

Senior Services

9/6/24 10/6/24 0%

9/6/24 10/6/24 0%

7/1/24 6/30/25 100%

Develop informational
welcome letter to
residents age 60+
who are not enrolled
in the Senior Center.

Senior Services

7/1/24 6/30/25 25%

In Q4-FY2025, the Senior

Services Department

developed three new

policies, totaling nine new

policies and three revisions

for FY2025. The consistent

policy development

indicates a proactive

approach to updating

operational guidelines.

The initiative 1o develop an

informational welcome

letter for residents aged

60+ remains in draft form

as of Q4-FY2025, showing

no progress from Q3.

The Senior Services

Department and COA Board

will continue to develop and

review policies/procedures

that support Ihe operations

of the Senior Center.

2.

Prioritize finalizing the

draft by setting a

deadline of August

2025, for mailing

distribution.

Incorporate engaging

content, such as

upcoming Open House

event, to encourage

enrollment and

participation in the

Senior Center.

Need to confirm Open

House event date and time

in order to highlight the
invite in the welcome letter.
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Projects End Date Percent Complete ] Status Update Next Steps Challenges/Barriers

Coordinate mailing
distribution.
Senior Services

7/1/24 6/30/25 50% In Q4-FY2025, the initiative

to coordinate mailing

distribution is on track for

August 2025. The

successful merging of

information from the Town

Clerk's office and the Senior

Center database indicates

effective collaboration and

data management.

2.

Establish a review

process to maintain

data accuracy and

address any

discrepancies promptly.

Coordinate process

with agency for printing

and distribution of

mailer.

Develop informational
welcome letter to
residents turning age
60.
Senior Services

7/1/24 6/30/25 25% The initiative to develop a

welcome letter for

residents turning 60 is on

track, with the first mailing

planned for August 2025.

This could enhance

community engagement.

Develop Social Media
communication.
Senior Services

7/1/24 6/30/25 100% In Q4-FY2025, the Senior

Services Department

successfully launched a

Facebook page, achieving

161 followers, 136

interactions, and 7,264

views in just two months.

This indicates strong initial

engagement.

We will continue to gather

content to share on

Facebook highlighting our

programs and services.

Building social media

connections will enhance

our visibility.

Q4 Management Report (Q4-FY24/25) Report Generated 10/07/2025 4:19:34 pm Page 4 of 55
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Select a final candidate within 2 days of the final
interviews.
Select a Final Candidate within 2 Business Days of the Final Set
of Interviews

Review references with the final candidate within 1
^ day of selection.

Initiate Reference Checks Within 1 Business Day of Selecting
the Final Candidate

Make the verbal offer within 1 day of completing
^ reference checks.

Initiate a Verbal Offer to the Final Candidate Within 1 Business
Day of Completing Reference Checks

100

50

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

Actual • Target

100

50

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

Actual • Target

100

50

0 —
Q1.FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Enter all new employee information into the payroll
system before the worksheet is generated for the

IT payroll corresponding to the employee's first pay
Send Offer Letter to New Hires Within 1 Business Day of
Making a Verbal Offer

100

50

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

Actual • Target

e,g, KPI Status Snapshot
KPI Status Snapshot

400

200

Closed IT Incidents
Closed IT Incidents

FY25

• Not Defined • On target

• Caution • Below Plan

• No Information • No Tracking

• Actual • Target

750

500

250

^ J^ .^ ^ J? ^ ^ .^ ^> .-^ ^ ^•f" ^"r^" ^"^' •/' ^' ^' ^' 06:'^" 0&0"

• Resolved
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—, Open IT Incidents
Open IT Incidents

Internet Uptime %
Internet Uptime %

Email Security
Email Security

1,000

750

500

250 iiniii
'S> •£> .'S' .'&' .'S> ^ .'s> .'s> 's> ^ .'S> .f>

^\s>"'^"'^"'^^^^\^o<yv^"'^

• Open IT Incidents

100.00%

50.00%

0%

Q3-FY24/25 Q4-FY24/25 Q1-FY25/26 Q2-FY25/26

• Actual • Target

10,000

5,000

.^ -•P .'f> .^ ,^5 .'fy ^ .^> .^ -^ .^> .^?^>y^y^\^<^o^v
• Spam • Impersonation

• Incidents Investigated • Scamming

• Phishing • Policy

Contracts Released vs Released Under 5 Days
F'a Contract Review: Increase the contract turnaround time to 90%

within 5 days or less by December 31,2024.

10

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

-»- # of Contracts Released • Contracts Under 5 Days

% Released Under 5 Days
K"' Contract Review: Increase the contract turnaround time to 90%

within 5 days or less by December 31,2024.

100.00%

50.00%

0%

•—• —• —• —• —•

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

• % of Contracts Under 5 Days

-•- Target % of Contracts under 5 Days

Number of individual volunteers engaged monthly
i-3i with Shellfish Division projects

Number of individual volunteers engaged monthly with
Shellfish Division projects

30

20

10

d
•h fh ^ rh ^> ^> fff> fh ^ n<3 /^ f^>

^" «s>'v^"' ^'\^ ^ ^ ^ ^ ^^'\^
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Permit Approval Time: All permit applications that
the Planning Department is assigned are processed

[ ' in less than 5 days.
Permit Approval Time: All permit applications that the Planning
Department is assigned are processed in less than 5 days.

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Permit Approval Time: All permit applications that
the Planning Department is assigned are processed

' in less than 5 days.
Regulatory Review: All permit applications that the Planning
Department is assigned are processed in less than 5 days.

10

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Community Engagement: Ensure at least 2 avenues
for communication to the town's environmental
justice communities on all long-term planning
initiative
Community Engagement: Ensure at least 2 avenues for
communication to the town's environmental justice
communities on all long-term planning Initiatives.

w- .^.^.^ .^ .^ .^ .^ ^ .^
d?"

<^'r .<^v .s^'' .«<l>'' .<^'' .^' .<^'' .<^'r -<?c
d-" c?-" d)

Actual

V

Target

Inquiry Response: Ensure that all inquiries to the
Planning Department (phone calls, emails, or in-

,_..-; person interactions) receive a response within 3 da
Inquiry Response: Ensure that all inquiries to the Planning
Department (phone calls, emails, or in-person interactions)
receive a response within 3 days.

"./../.^A^A././
^ Qt:- ^ QV- ^." oy' c?." o?-" ov"

Actual • Target

Work Order Completion Time: Address 85% of all
non-emergency work orders within three business
days.
Work Order Completion Time: Address 85% of all non-
emergency work orders within three business days.

100.00%

50.00%

Q3-FY24/25 Q4-FY24/25 Q1-FY25/26 Q2-FY25/26

Actual • Target

Percentage of Capital Projects Completed on Time:
Complete 95% of Public Works projects on time

,—, (excluding situations where external factors outside o
Percentage of Capital Projects Completed on Time: Complete
95% of Public Works projects on time (excluding situations
where external factors outside of our control are present).

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target
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Percentage of Resident Complaints Addressed
11 Within 48 Hours

Percentage of Resident Complaints Addressed Within 48 Hours

100.00%

75.00%

50.00%

25.00%

Q3-FY24/25 Q4-FY24/25 Q1-FY25/26 Q2-FY25/26

• Actual • Target

Create programs (in place of drop-in sessions) for
school district half-days and select Fridays with 5%

, participation of target population.
Create programs (in place of drop-in sessions) for school
district half-days and select Fridays with 5% participation of
target population.

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Implement digital tracking to facilitate data
collection for non-registered, activity-based, building
use to obtain baseline data.
Implement digital tracking to facilitate data collection for non-
registered, activity-based, building use to obtain baseline data.

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

, , 5-10 policies and procedures annually.
5-10 policies and procedures annually.

, , 10% Increase in enrollment.
10% Increase in enrollment.

5% Increase of participant service units.
5% Increase of participant service units.

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target
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, Increase followers by 250
Increase followers by 250

5-10 New Volunteers annually.
5-10 New Volunteers annually.

75% of Volunteers to attend annual training.
75% of Volunteers to attend annual training.

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual 0 Target

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual © Target

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual © Target

, 50% of Volunteers attend.
50% of Volunteers attend Appreciation Event

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual © Target
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i ., Affordable rental units
Affordable rental units

Outreach Effectiveness - Housing Lotteries: Ensure
that 100°{> of all housing lottery notices are sent to
and posted within each Environmental Justice C
Housing Lotteries: Ensure that 100% of all housing lottery
notices are sent to and posted within each Environmental
Justice Community within 7 days of receipt.

Outreach Effectiveness - Housing Lotteries: Ensure
that 100% of all housing lottery notices are sent to
and posted within each Environmental Justice C
Housing Lotteries: Ensure that 1 00% of all housing lottery
notices are sent to and posted within each Environmental
Justice Community within 7 days of receipt.

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Q1-FY24/2S Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target

Subsidized Housing Inventory (SHI): 100% of the
eligible housing units are sent to the Commonwealth

- ^ for posting on the town's SHI within 30 days of el
Ensure that 100% of the eligible housing units are sent to the
Commonwealth for posting on the town's SHI within 30 days of
the eligibility date.

100.00%

50.00%

0%

Q1-FY24/25 Q2-FY24/25 Q3-FY24/25 Q4-FY24/25

• Actual • Target
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Health and Public Safety
Town of Falmouth

(S) 6&1 Llil © [^
Home Scorecards KPIs Objectives Projects

KPI Status Snapshot Project Status Snapshot

No Information; 0.0% -r On Target: 0.0%

Not Tracking: 0.096

Below Plan: 50.0% Caution: 50.0%

Not Tracking: 50.0% On Target: 50.0%

Caution: 0.094

Below Plan: 0.0%

• On Target Caution • Below Plan • No Information • Not Tracking • On Target Caution • Below Plan • No Information • Not Tracking

Projects Start Date | End Date | Percent Complete | Status Update

Reduce the number of 1 ,1,25
incidents involving
dogs on beaches
during prohibited
periods of the year.
Marine Environmental
Services

Next Steps Challenges/Barriers

12/31/25 0%
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Projects

0

^

Phase 1: Public/
private aquaculture
expansion
Marine Environmental
Services

Start Date

7/1/19

End Date

4/30/25

Percent Complete ] Status Update

100'

Phase 2: Public/
private aquaculture
expansion
Marine Environmental
Services

Conduct a staffing
study using response
time, workload, crime

rate, community
needs, and population
to determine the
appropriate police
staffing.

Police

5/1/25

7/1/24

10/30/26

3/4/25

0%

100%

With a contract drafted for

the identified contractor,

Phase 1 is complete.

Falmouth Police

Department Staffing

Analysis Report

Completed: The report,

which assesses workforce

needs to ensure adequate

personnel and

specialization for public

safety and operational

efficiency, is finalized and

under review by the Town

Manager.

Next Steps

Phase 2: Town-wide

permitting and engineering

of all future potential

aquaculture resource areas,

including municipal

propagation resource

areas. This permitting and

engineering will include

detailed survey work of all

polential resource areas

and at minimum an

Environnmental Notification

Form (ENF) for MEPA
review.

Develop an Action Plan:

Create a prioritized plan to

address staffing gaps with

clear responsibilities and

timelines.

Communicate and

Implement Changes: Share

findings with stakeholders

and execute changes like

hiring or restructuring.

Monitor and Evaluate

Outcomes: Track metrics

and review progress to

ensure alignment with

organizational goals.

Challenges/Barriers

Limited Town staff

resources greatly

prolonged the time to

complete the initial Phase 1

field survey work.

Secure Funding for

Implementation: Identify

and allocate budget

resources to support hiring,

training, or restructuring

initiatives outlined in the

staffing analysis action

plan.

Q4 Management Report (Q4-FY24/25) Report Generated 10/07/2025 4:19:34 pm Page 44 of 55

Page 233 of 263



Projects Start Date End Date Percent Complete | Status Update Next Steps Challenges/Barriers

Implement an
enhanced traffic
enforcement program
to reduce the number
of motor vehicle
crashes.
Police

6/2/25 6/30/26 0% The start of summer 2025

has led to heavier traffic,

causing a 9.52% rise in

crashes compared to June

2024.

Typically, the department

would boost visible patrols

and targeted enforcement,

but the personnel usually

assigned to traffic duties

are occupied with the surge

in call volume during the

summer season.

Animal Control Enforcement/Dogs on Town Beaches
May1 - Octoberl: Reduce calls for service related to
dogs on the beaches by 25%
Animal Control Enforcement/Dogs on Town Beaches May1 -
Octobert: Reduce calls for service related to dogs on the
beaches by 25%

Reduce the average response time (in minutes) for
Calls for Service by 5% by June 30, 2025.
Reduce the average response time (in minutes) for Calls for
Service by 5% by June 30,2026.

Response Time

40

I Ll..I

10.00

5.00

/fr ^ .'£' .^ .'ft 'P .'P .^y 'P ^ .'S? .'P^>y^y\^\^>yo°'y>:1''

• # Dogs on Chapoquoit Beach

© # Dogs on Black Beach

• # Dogs on Falmouth Heights Beach

• # Dogs on Bristol Beach

• # Dogs on Menauhant Beach

1/2 V

0.00

J? .-^ ,^ ^ .^ -^ .?t? ^ -^ .^ ^ ,^•f'\s>"^" ^"^' •/' ^" ^'^" oe:'^"^'

Actual 0 Target

Utilize education, enforcement, and engineering to
improve traffic safety and reduce motor vehicle
crashes by 5% by June 30,2026.
Utilize education, enforcement, and engineering to improve
traffic safety and reduce motor vehicle crashes by 5% by June
30,2025.

Motor Vehicle Crashes

150.00

100.00

50.00

0.00

-^ Jv .f> .^ .^ ^ ^ .^ ^ ^ .^ .rf?^\^vy^^^^^\^^^^

Target 0 Actual
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Management of Coastal/Natural Resources & Infrastructure
Town of Falmouth

& &\^. Q ta
Home Scorecards KPIs Objectives Projects

KPI Status Snapshot Project Status Snapshot

On Target: 0.0%

Not Tracking: 0.0%

Below Plan: 0.0%

On Target: 0.0%

Not Tracking: 0.0%

Below Plan: 0.096

On Target Caution • Below Plan ® No Information • Not Tracking On Target Caution • Below Plan • No Information • Not Tracking

Projects Start Date I End Date

Increase volunteer 1/1/25
engagement in
Shellfish & Biological
Services Division
projects by 5%
Marine Environmental
Services

Percent Complete | Status Update Next Steps Challenges/Barriers

12/31/25 0%
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Number of individual volunteers engaged monthly
t. ,-j with Shellfish Division projects

Number of individual volunteers engaged monthly with
Shellfish Division projects

30

20

10

d
^ 'S' .^y .'S> .^y '£' .'f? .'P 'S' ^> .'S' .'ft^>y^y\^\^>yo°'y>n/'

Q4 Management Report (Q4-FY24/25) Report Generated 10/07/2025 4:19:34 pm Page 47 of 55

Page 236 of 263



Goal Owners & Collaborators
Town of Falmouth

(n) sga Llil ® C23
Home Scorecards KPIs Objectives Projects

Increase the Efficiency of the HR Recruitment Process
Human Resources

Increase user satisfaction, and productivity, and
measure the effectiveness of the IT Service desk
operations
Information Technology

Enhance operational effectiveness and efficiency.
Law Department

Increase efficiency in handling dog calls to service on
public beaches
Marine Environmental Services

Reduce nitrogen levels within nitrogen-sensitive areas
using aquaculture farming best practices
Marine Environmental Services

Promote community engagement and support of
Falmouth shellfish aquaculture and propagation
Marine Environmental Services

Foster community engagement and equity.
Planning

Enhance housing diversity and affordability.
Planning

Ensure that development is balanced, sustainable, and
aligned with community needs and priorities.
Planning

Streamline the regulatory and permitting processes.
Planning

Leverage grants, state/federal funding, and resource

acquisition.
Planning

Improve the quality of life of Falmouth residents by
enhancing public safety.
Police

Enhance community safety through a reduction in motor
vehicle crashes.

Police

Susan Lumping (Human Resources)

EB Dawn Lewis (Information Technology)

Maura O'Keefe (Law Department)

Paula Cushman

Christina Lovely

0 Christina Lovely

Jed Cornock (Community Development)

Kim Fish (Housing)

Jed Cornock (Community Development)

Jed Cornock (Community Development)

E3 Douglas DeCosta (Police)

GO Douglas DeCosta (Police)

la Sarah Dec

Peter Johnson-Staub (Town Manager's Office /

Community Services Department Head)

Michael Renshaw (Town Manager)

Gregg Fraser (Marine Environmental Services)

Paula Cushman

Gregg Fraser (Marine Environmental Services)

Paula Cushman

Gregg Fraser (Marine Environmental Services)

Jed Cornock (Community Development)

Melinda Tondera (Community Development)

Melinda Tondera (Community Development)

^ Jeff Lourie (Police)

Jeff Lourie (Police)
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Improve operational effectiveness by reducing the time
to complete non-emergency work orders.
Public Works

Increase department effectiveness by completing
capital projects in a timely manner.
Public Works

Operations: Develop a Policy & Procedures Manual to
provide guidance and direction to the overall
effectiveness of the operations.
Senior Services

Outreach: Enhance outreach to Falmouth residents
about the programs, resources, and services available.
Senior Services

Volunteering: Recruit, Train, Retain
Senior Services

Ea Deb Patterson

Ea DebPatterson

Jill Bishop (Senior Services)

51J3} Jill Bishop (Senior Services)

Jill Bishop (Senior Services)

Peter Johnson-Staub (Town Manager's Office /

Community Services Department Head)

Peter Johnson-Staub (Town Manager's Office /

Community Services Department Head)

Peter Johnson-Staub (Town Manager's Office /

Community Services Department Head)
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Select Board
Strategic Plan

FY2023 – FY2027
Adopted by the Falmouth Select Board on October 24, 2022

Updated per Select Board Vote on October 21, 2024
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Introduction

In accordance with the Town of Falmouth Home Rule Charter, the Falmouth Select Board 
hereby presents its five-year strategic plan for the Town of Falmouth. During its annual Strategic
Planning retreats throughout September and October 2022 the Board reviewed strategic priorities
for Fiscal Years 2023-2027.

As it embarks on the work of Strategic Planning, the Board recognizes the importance of setting 
forth a vision for our community annually and the need to work through our Town Manager to 
involve the department heads, also receiving input from Town boards and committees in our 
decision making. There is also the fundamental need to hear from our citizens to gain a better 
understanding of community priorities.  The goals set forth herein reflect this community of 
varied, comprehensive interests. 

In this five-year plan, the Board has established broad policy areas. The goals of each Town 
Department are expected to be regularly updated and to address all programs and services of our 
community. Acting through the Town Manager, the Board will communicate its expectations to 
the Department, Board, Committee or Commission involved in achieving the policy objective. 
The Board expects that over the course of the five-year planning period, additional goals may be 
added during plan review or as updated annually as progress is reported by advisory committees 
and staff.

At the time of this retreat, the Town and the nation are still living with the coronavirus pandemic 
that continues to disrupt all our lives, requiring adaptation of many municipal operations, and 
continues to have implications for short-term and long-term plans and priorities. The seven 
Strategic Priority areas adopted for the FY2023 - FY2027 planning horizon listed in alphabetical 
order:

I. Housing

II. Energy and Sustainability

III. Financial and Economic Stability

IV. Health and Public Safety

V. Management of Coastal/Natural Resources & Infrastructure

VI. Organizational Effectiveness & Community Engagement

VII. Water, Water Conservation, Wastewater & Solid Waste Management

The Select Board members recognize that these strategic priorities do not address every area of 
service provided by the Town of Falmouth.  The core values, established for strategic planning 
purposes, in no way diminish the value and importance of all the services provided by 
Falmouth’s Departments and Divisions.   These strategic priorities do involve all staff members 
and citizens as the Board implements its objectives and will serve as the foundation for the 
administration of Town government and delivery of services.
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It is our hope that all decision makers, including staff, boards, and committees, will embrace 
these priorities and take positive steps toward achieving our strategic vision for the planning 
period of Fiscal Years 2023 - 2027.

Falmouth Select Board,
Nancy Robbins Taylor, Chair
Onjalé Scott Price, Vice Chair

Douglas C. Brown
Samuel H. Patterson
Edwin Scott Zylinski

Adopted: October 24, 2022

Revised and Adopted: October 16, 2023
Nancy Robbins Taylor, Chair
Edwin Scott Zylinski, Vice Chair
Douglas C. Brown
Robert P. Mascali
Onjalé Scott Price

As Revised and Adopted: October 21, 2024
Nancy Robbins Taylor, Chair
Edwin Scott Zylinski, Vice Chair
Douglas C. Brown
Robert P. Mascali
Heather M.H. Goldstone
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I. Housing

The Select Board has included housing as a specific priority area to signify its importance. 
Prioritizing creation of housing that is available and attainable to individuals of all income levels 
including working individuals and families is critical to supporting the hiring and retention of 
Town staff and maintaining the stability of Town operations. The vitality of the Town is 
dependent upon a community that is affordable and accessible.

The affordable housing crisis has been exacerbated by an unprecedented and unpredictable 
housing market as well as by inflation. This crisis requires significant dedication and cooperation
among Town staff and community to resolve.

The ongoing goals within this strategic priority area are:

 Continue using the Housing Production Plan as a guide.
 Continue to evaluate Town owned parcels of land for potential development of affordable

housing.

 Consider developing a program to purchase deed restrictions on existing properties to be 
converted on future sale.

 Support Falmouth Housing Authority with renovating existing residential properties by 
supporting state and federal grant applications.

 Seek methods of addressing housing needs of the so-called “missing middle” which 
refers to households that have an income that is not high enough to afford market rate 
housing in Falmouth but whose income is above the 80% of Area Median Income (AMI) 
threshold applied by the Commonwealth under M.G.L. c. 40B.

 Consider pursuing a residential deed exemption program similar to the one adopted by 
Vail Colorado, whereby homeowners and real estate buyers/sellers can receive funds in 
exchange for adding a deed restriction to the property.

 Consider supporting a Planning Board proposal to broaden the scope of the Mixed 
Residential Commercial Overlay District (MRCOD) to allow greater zoning flexibility 
for permitting multifamily housing within the designated District.

The specific, actionable goals within this strategic priority area are:

 Prioritize the creation of affordable rental units and add a minimum of 60 deed restricted 
affordable rental units annually over the course of the next 5 years.
o The Housing Coordinator should manage this list and conduct a review every 3 

months.

 Consider creative and radical solutions to increasing affordable housing options.
o Housing Coordinator in collaboration with Affordable Housing Committee seek 

innovate/radical ways to increase housing stock such as addressing ADU bylaw 
issues/confusion, reviewing strategies implemented by other Cape towns to 
incentivize developers to build affordable housing, etc.

o Special focus on researching an Airbnb moratorium.

 Contract with creative contractors to establish innovative ways to increase affordable 
housing stock through existing infrastructure.
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 Prioritize redevelopment of existing parcels and explore programs that would incentivize 
development of housing options along Main Street.

 The Town Manager to provide regular (monthly/quarterly) updates on LIP (Local 
Initiative Plan) or other affordable housing related projects and their status.
Maintain a minimum balance of $4 million in the Falmouth Affordable Housing Fund 
Trust.

 Promote a diversity of housing types targeting different household needs.
 Maximize the number of affordable units included in development on Town-owned land.
 Work with private developers to ensure community needs for affordable housing are met.
 Minimize greenfield development by targeting residential development and 

redevelopment where it already exists.

 Collaborate both within Falmouth and with neighboring communities and other regional 
partners to address housing needs and implement related planning processes.

Completed goals within this strategic priority area:

 Consider proposing special legislation to assess a new real estate transfer fee to raise 
funds for creating new housing opportunities.

 Update Local Initiative Program (LIP) guidelines and procedures with input from ZBA, 
Planning Board, Affordable Housing Committee to facilitate development of affordable 
housing.

II. Energy and Sustainability

The Board will pursue conservation of vital resources with an eye to renewables and efficiencies.
The Board is committed to raising awareness of energy conservation opportunities that provide 
financial and environmental benefits to the community. 

The ongoing goals within this strategic priority area are:
● Pursue and promote energy efficiency in existing and new building construction.
● Promote and provide infrastructure to support electric vehicles.
● Continue to investigate viability of electric vehicles when replacing municipal vehicles.
● Explore & implement alternative energy Town-wide.

Solar:

 Explore municipal and school sites for rooftop, ground mount, and carport 
canopies

 Explore community solar opportunities with private or non-profit solar developers
 Encourage private land and property owners to install solar

Wind:

 Consider well-planned, appropriate wind power
● Enhance and promote efforts to improve composting and recycling practices.
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○ Explore a municipal composting program through private/public partnerships or 
through a regional approach.

● Continue ESCO and related programs – i.e., building upgrades to improve energy 
efficiency.

The specific, actionable goals within this strategic priority area are:

 Explore partnerships with outside entities to identify proactive ways to encourage electric
grid modifications through modernization.

Completed goals within this strategic priority area from previous Strategic Plan:

 Manage disposition of municipal wind turbines in compliance with applicable 
procurement law.

 Hire a Sustainability Coordinator as voted at Town Meeting.
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III. Financial and Economic Stability

In this five-year planning period, the fiscal health of our operations and community remains a 
strategic priority for the Town of Falmouth as we face the continued challenges of high inflation,
increasing housing costs and a declining supply of qualified workers for municipal positions.

Among the Town’s financial goals are to promote long-term financial stability of Town 
operations through sound financial planning and practices.  The Town will be positioned to 
sustain essential services through economic downturns by continuing conservative revenue 
assumptions and disciplined budgeting.  These sound financial practices allowed us to retain the 
Town’s ‘AAA’ bond rating – the highest available bond rating. This bond rating upgrade saves 
taxpayers money every year by reducing borrowing costs and it represents an independent third-
party validation of the quality of the Town’s management practices. The Town’s ongoing Capital
needs and wage pressure caused by the declining population of working age individuals in the 
region remains a pressing fiscal concern.

The Town has been fortunate to be able to increase staffing levels to address targeted service 
needs in the past several years supported by sustainable, recurring revenues. This broad strategic 
priority area will influence decisions made about public safety, education and other important 
direct services such as community planning, housing, historic preservation, recreation, visitor 
resources, human services, elder services, and the increase in food insecurity and mental health 
issues.

The ongoing goals within this strategic priority area are to:

 Promote long-term financial stability of Town operations.
 Review and publicize long-term capital plan and promote funding strategy for capital; 

needs including town and school facilities report.

 Continue to prepare a Comprehensive Annual Financial Report each year.
 Continue working with the School Department to create a sustainable financial plan.
 Continue program budgeting and move toward full costing of services.
 Continue collaboration with School Department to complete facility and efficiency 

upgrades.

 Respond to fiscal impacts related to market volatility, increase in population working 
remotely and inflation, and explore new grant and revenue opportunities.

 Monitor appropriate grant opportunities and procedures for submitting and tracking grant 
applications.

 Support opportunities to generate additional funds for community housing.
 Support development of improved high speed internet service.
 Plan for use, development or disposition of Town properties including but not limited to 

the Emerald House properties, Andrews Farmhouse, 300 Dillingham Ave, and the former
Water Department Offices and storage facility on Palmer Avenue.

 Develop a policy and plan to address traffic, parking, and transportation needs.
 Support business and community development to promote a vibrant local economy.
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 Explore ways to enhance the collaborative process between the Town Manager’s Office, 
Finance Department, and School Superintendent in the development of the School 
Department budget.

The specific, actionable goals within this strategic priority area are:

 Implement the integrated financial management system approved by Town Meeting.

Completed goals within this strategic priority area from previous Strategic Plan:

 Improve coordination of planning, permitting, and preservation functions.
 Improve permitting environment to be more user-friendly to the applicant.
 Increase water rates to generate funds needed for a comprehensive annual water main 

replacement program.

 Support Finance Department implementation of a carefully crafted tax lien program to 
collect past due taxes without putting any year-round residents at risk of homelessness.
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IV. Health and Public Safety

Public Health and Safety are fundamental governmental functions. In this priority area the Board
will develop goals to address emerging public health issues and issues of concern related to 
substance use disorders and the opiate use epidemic in our Town and nation.  The Town will 
focus on efforts to efficiently use our limited staffing and budgetary resources to sustain a high 
quality of public safety and improve accessibility in the Town of Falmouth.

The ongoing goals within this strategic priority area are:

 Monitor and address emerging public health issues.
 Continue to enhance public safety services town wide.
 Provide quarterly statistics related to ongoing opioid initiatives to measure our 

effectiveness in addressing the issue.

 Review response data and analysis to evaluate effectiveness of fire station staffing model 
to best serve the entire Town of Falmouth.

 Support improved efficiency of police and fire operations and consider future expanded 
services within available resources.

 Commit to staffing West Falmouth fire station.
 Continue to collaborate among Town departments to respond to substance use crisis 

including opiate use.

 Consider land acquisition and funding for new replacement Fire station based on a six-
fire station model based on the McGrath consultant study, recommendations of the Future
Fire Stations Citizens Advisory Committee and public input to evaluate potential 
locations for this new fire station to serve the entire town more effectively.

 Continue to review and update Local Emergency Management Plan.
 Explore possibility of adding ambulance bay to West Falmouth Fire Station.

The specific, actionable goals within this strategic priority area are:

 Complete a staffing study of the Police Department in FY26.
 Complete a feasibility and site selection process for the new Falmouth Police Facility.
 Explore the implementation of a K-9 Program within the Police Department.
 Collaborate with local and regional organizations providing treatment and support to 

those impacted by opioid epidemic.
o The Health and Human Services Department, in collaboration with other appropriate 

departments, identify gaps in services offered within the Town and options for filling 
the gaps. Recommendations for funding to be presented in preparation for the FY25 
budget.

 Commit to a full-time six-fire station model.
o The Select Board will work to create a budgetary plan to support six fire stations.

Completed goals within this strategic priority area from previous Strategic Plan:

 Pursue funding for design and construction of new fire station.
o The funds for the Hatchville Fire Station have been appropriated, and design and 

construction are on schedule.
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 Pursue opportunities to improve hiring process for police department including removal 
from civil service and the procedures that will replace civil service hiring. 
o Town Meeting approved the removal from Civil Service, we are awaiting the 

legislative vote.

 Provide Licensed Social Workers (LSW) to the Falmouth Police Department (FPD) to 
assist on calls related to mental health, substance use disorder, and people without 
housing.

o The FPD will convert 2 patrol officer positions to Licensed Social Workers during
FY223. For FY25 and beyond, the Select Board will: 1) add the 2 Patrol Officer 
positions back into the FPD budget, and 2) retain at least 2 LSW positions in the 
FPD budget.

 Actively support the Town’s vote to remove FPD from Civil Service.
o The Select Board will support the passing of this legislation through letter writing 

or any other appropriate means
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V. Management of Coastal/Natural Resources & Infrastructure

Falmouth’s waterfront amenities and natural and enhanced coastal resources are the cornerstone 
of our cultural identity and financial foundation.  The Select Board’s decision-making will be 
guided by the principle that clean and welcoming coastal resources and our marine environment 
are core values and strategic public infrastructure must be protected. The resiliency of our coast 
and our infrastructure is a driver of our Strategic Plan and community decision making process.

The ongoing goals within this strategic priority area are:

 Continue to pursue Community Rating System.
 Continue to implement municipal shellfish management plan.
 Dredging:

o Explore alternatives to increase annual dredging.
o Consider financial implications of permitting dredging in areas that have not been 

dredged on a regular basis in the past.
o Support regional efforts to improve dredging resources and opportunities including 

legislation that reduces time of year restrictions.
o Continue annual dredging and associated permitting to maintain channels and 

harbors.

 Survey curb cuts at beach and harbor entrances and parking lots.
 Incorporate accessibility improvements in conjunction with any sidewalk or pavement 

improvements.

 Consider construction of barrier reef to protect Nobska Point.
 Evaluate the feasibility and cost of elevating sections of Surf Drive.
 Develop a plan to protect water quality of freshwater ponds. Assign responsibility for 

evaluating causes and implementing solutions. Conduct detailed evaluation of sea level 
rise and storm threats to additional areas of Town similar to what was done for Surf 
Drive.

 Evaluate low lying roads and consider actions to mitigate problems identified.

The specific, actionable goals within this strategic priority area are:

 Develop a plan to prioritize and protect public infrastructure and to inform private 
development.

 Coastal Resiliency Specialist will evaluate the Surf Drive adaptation pathways outlined in
the Coastal Resiliency Planning for Surf Drive report and prepare recommendations.

 Review, discuss and adopt Coastal Resiliency Action Plan on recommendation of Coastal
Resiliency Action Committee.

 Develop beach improvements and 10-year Beach Management Plan.
 Prioritize and plan for repairs to aging coastal structures, such as docks, ramps and 

retaining structures.

 Prioritize, plan, and manage needs of non-waterways coastal structures, such as parking 
areas, bridges, bikeways, Trunk River sewer, etc. and other non-waterways retaining 
structures.

 Explore a policy modeled after Chatham to require recurring beach nourishment to 
compensate for coastal structures. 
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 The Town Manager and Coastal Resiliency Specialist will be active members of the 
Resilient Woods Hole Steering Committee.

Completed goals within this strategic priority area from previous Strategic Plan:

 Assess feasibility of installing accessible mats where they are not already in place.
o Some mats have been purchased

 Consider hiring a Coastal Resiliency Coordinator (or similar position) for FY25
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1 Throughout the Strategic Plan we will use the generic term “committee” to refer to boards, committees and commissions.

VI. Organizational Effectiveness & Community Engagement

The Select Board will encourage continued evaluation of the Town’s organizational 
effectiveness. We will evaluate our own effectiveness in serving the community in our role as the
Select Board and we will encourage ongoing assessment of all Town functions and services 
including those performed by municipal staff and volunteer committee members1. We take pride 
in knowing that Falmouth community members benefit from a wide array of high-quality 
municipal services, and we acknowledge there is always room for improvement.

This goal also involves creating a public participation process so the Select Board can better 
understand and inform the Falmouth community.  The Board recognizes there is already a high 
level of community engagement in Falmouth. We all benefit from the fine work of the talented 
individuals who serve as Town Meeting members and who volunteer their service on our many 
boards and committees. We seek to build upon that strength by engaging with the community 
and department heads in new ways. We acknowledge the valuable public communications 
provided by FCTV and other local media. By doing so, we hope to better serve the diverse 
members of our community.

The ongoing goals within this strategic priority area are:

 Support volunteer board and committee members in their work.
 Evaluate needs of committees, assessing any significant unmet needs that might be 

addressed with available resources.

 Maintain a fixed schedule for the calendar year for committee reports to the Select Board 
to provide more advance notice and increase the number of committee reports received 
each year. Where in person meeting is not feasible, a written report may be substituted.

 Continue to receive reports from department heads through the Town Manager.
 Continue to hold staff appreciation/interaction events.
 Receive quarterly department reports including quantitative overview and some 

explanatory narrative.

 Evaluate permitting system on recurring basis.
 Maintain citizen confidence in the Select Board and Town leadership by providing a 

vision of Falmouth over time.

 Maintain a ‘Recognition’ item as a routine item on Select Board agendas to celebrate 
individuals, staff and groups for noteworthy contributions to the community.

 Expand use of website and ‘notify me’ function to notify the public of matters of interest.
 Discuss status of Transportation Committee which does not have a quorum of 

appointment members.

 Maintain municipal facilities to preserve the value of the assets and provide a good 
working environment for staff.

 In the absence of a DEIB Officer, seek out resources to assist the Town in consciously 
practicing diversity, equity, and inclusion in decision-making and community 
engagement.
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The specific, actionable goals within this strategic priority area are:

 Develop training video for committee members on open meeting law, ethics, and role of 
committee members relative to staff.

 Host meeting with committee chairs to discuss annual schedule and how the Board can 
support the committees in their work.

 Make municipal services (specifically the Town website) easier to navigate for the 
public.

 Fill Town staff vacancies
o Especially Director of Finance and DEI Officer.

 Support departments
○ Conduct departmental assessment or audit to allow the Select Board and Town 

Manager to assess each department’s strengths and weaknesses, where departments 
need support, etc.

 Support and show appreciation to volunteer committees, boards, and commissions
o Reinstitute annual potluck social
o Explore designating one staff person to serve as resource to committee chairs and 

members with questions and concerns about committee protocols

 Increase general community engagement with the Town
o Continue to hold two Community Engagement Forums each year including one in the

summer months when seasonal residents are in town. 
 Consider potential action items based on feedback received at Community 

Engagement Forums.
o Continue engaging/communicating with non-municipal entities (Woods Hole 

scientific institutions, CCHC, JBCC, etc.)
o Encourage Chief of Police to consider re-establishing community policing with Police

Department resident assigned to each village association subject to available staffing.
o Consider providing more funding to televise more community meetings.

 Conduct a comprehensive evaluation of the condition of municipal facilities including 
cost estimates for needed improvements.

 Adopt an organization mission, vision, and values statement.
 Conduct a DEIB Readiness Survey for all employees to provide input anonymously.
 Provide DEIB training for the management team and then for all employees, tailored to 

the findings of the Readiness Survey.

 Review Town policies, procedures, and job descriptions and update as necessary 
according to DEIB best practices.

 The Human Resources Director will continue to participate in the Falmouth Community 
DEI Coalition.

 Continue to host a Town Pride Celebration during Pride month.
 Continue to support International Persons with Disabilities Day sponsored by the 

Commission on Disabilities.

 Support Falmouth Juneteenth celebrations and activities.

Completed goals within this strategic priority area from previous Strategic Plan:

 Develop orientation for Select Board members.
o An onboarding packet was created, further ‘orientation’ options can be explored.
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 Promote updated Committee Handbook by distributing copies and requiring 
acknowledgement of receipt.

 Implement online permitting system.
 Pursue expedited parallel processing and other process improvements to reduce time 

required for approval of permits.

 Strive to provide preliminary feedback to permit applicants earlier in the review process.
 Provide frequent updates regarding new developments related to coronavirus pandemic 

and take timely appropriate action to address challenges and opportunities.

 Reduce the length of Select Board meetings by adding times to each agenda item and 
communicating time limits to invited participants.

 The Town Manager and Human Resources Director vacancies have been filled.
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VII. Water, Water Conservation, Wastewater & Solid Waste 
Management

By comprehensively and effectively managing our water and wastewater needs and operating 
systems, Falmouth will improve water quality, protect public health, and enhance the Town’s 
economic vitality.  If managed and planned for properly, we can offer our residents, visitors and 
future generations healthy water and sustain property values and our vibrant economy.

This planning period will focus on the management of potable water consumption to meet peak 
seasonal demand, and expansion of the sewer service system. Recent system improvements, 
planned for more than twenty years, will improve potable water quality and natural water 
resources, and may require necessary increases in staffing and resources to support operations.

This period will include an upgrade to the wastewater treatment facility on Blacksmith Shop 
Road and an expansion of the sewer collection system to include the Great Pond and Green Pond
areas. This expansion will require decisions related to additional discharge site locations to 
manage the increased wastewater effluent flows associated with this increase in the number of 
properties connected to the sewer system. The careful implementation of these programs and 
ongoing quality control will be the hallmark of the long-term success of these important water 
quality projects.

The ongoing goals within this strategic priority area are:

 Evaluate Town wide strategies for addressing water conservation and to mitigate water 
pressure concerns including the encouragement of private wells for irrigation purposes.

 Explore new sources for additional water supply opportunities.
 Minimize disruptive work; scheduling maintenance/repairs in ‘off season’.
 Develop long-range plan for solid waste management.
 Continue managing Upper Cape Regional Transfer Station.

 Enhance and promote efforts to improve composting and recycling practices.
 Continue to monitor water quality of all potable water sources.
 Explore enterprise account for water system.

The specific, actionable goals within this strategic priority area are:

 Implement Comprehensive Wastewater Management Plan
o Manage and evaluate the implementation of CWMP and construction of sewer 

service area.
o Implement, develop, and promote funding plan for CWMP including regular review 

and update of sewer rates.
o Determine discharge sites or methods to implement CWMP.
o Develop long-range plan for coastal ponds and waterways utilizing knowledge gained

from CWMP. 
o Explore new methods to improve water quality for inland ponds.
o Plan and implement Stormwater Management Plan in compliance with EPA 

regulations. Prioritize improvements in locations where there is currently direct 
discharge into waterways.
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o Monitor and provide input to the Town representative to the Cape Cod & Islands 
Water Protection Fund Management Board.

 Consider a program to require nitrogen reducing septic systems (AKA 
Innovative/Alternative systems) to protect freshwater ponds.

 Ensure continual supply of quality drinking water and adequate water pressures.
o Replace larger sections of existing water mains: Connect loops to help with water 

quality and fire suppression pressure.

 Develop water conservation programs designed to reduce water consumption by 10% by 
FY27.

 Pursue regionalization in water, wastewater, and solid waste management.

Completed goals within this strategic priority area from previous Strategic Plan:

 Secure funds to install treatment required to bring Fresh Pond well back online.
 Evaluate options for collection and disposal of solid waste prior to negotiating a 

successor contract, including provision of toters for residential curbside collection of 
trash and/or recyclables.
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Item: 3.j. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Mike Renshaw, Town Manager  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Discuss the Town of Brewster's Preschool Family Support Program (15 minutes) 
 
Purpose: 
The Select Board will discuss the Town of Brewster's Preschool Family Support Program. 
 
Background/Summary: 

• The Town of Brewster launched its Preschool Family Support Pilot Program in 
2024, funded with an initial $250,000 appropriation by voters at the May 2024 
Town Meeting.  

• Approximately 70 Brewster families received financial support in the first year of 
the program.  

• In FY26, May Town Meeting again appropriated $250K from available overlay 
funds for the program.  

• Brewster’s program will provide up to $3,000 in funding for families with children 
ages 3 or 4 years old to help cover the costs of preschool services by a certified 
childcare provider.  

• According to the Town of Brewster website, in 2025 up to 80 families may be 
eligible to receive this financial support. 

 
Recommended Actions: 
 
Department Recommendation: 
This item is for discussion purposes only, and no formal action is being requested of the Select 
Board. 
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Options: 
N/A 
 
Town Manager's Comments: 
This item is for discussion purposes only, and no formal action is being requested of the Select 
Board. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
1. Brewster Program Overview 2025 
2. Brewster Preschool Family Support Program Application 
3. Brewster Preschool Family Support Required Docs 
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Brewster Preschool Family Support Program Overview 2025-2026 

 

Town of Brewster 
Preschool Family Support Program 

 
Program Overview 

 
Questions? For questions about the application, please contact the Program Administrators at Bailey Boyd Associates:  
Cassie Boyd Marsh: (508) 430-4499 x1 cboyd@baileyboyd.com OR Carol Bergen: (508) 430-4499 x5  cbergen@baileyboyd.com 
For questions about the program, please contact the Town of Brewster: townmanager@brewster-ma.gov 

Program Background & Purpose:  
The Town of Brewster, through its Select Board, is pleased to continue the Brewster Family Support Program for a 
second year. A $250,000 appropriation was approved by voters at the May 2025 Town Meeting to continue to fund 
the program for FY26. Brewster’s program will provide up to $3,000 in funding for families with children aged 3 or 4 
years old to help cover the costs of preschool services by a certified childcare provider.  
 
There are no income eligibility standards for this program, but the Town will collect basic demographic data from 
program participants. The program will be administered by a third-party provider, Bailey Boyd Associates.  
 
Approximately 80 families will be eligible to receive this financial support this first year. If the number of 
applications received exceeds the available funding, a lottery will be held.  
 
The Town of Brewster is proud to offer this program and looks forward to receiving your application. 

Program Eligibility: 
 

Applicants must meet the following criteria to participate: 
• The household must reside in the Town of Brewster 
• The participating child must be 3 or 4 years old on August 31, 2025. 
• The household must complete and submit an application with required supporting documents by Friday, 

August 29, 2025, at 4 pm.  

Program Guidelines: 
 

• Successful applicants will receive up to $3,000 for their 3-4-year-old child, paid directly to their childcare 
provider in reimbursement for billed monthly attendance. Eligible childcare providers must hold a valid 
license with appropriate insurance and submit documentation before participating. 

 
• If the number of applications received exceeds the available funding, a lottery will be held the first week of 

September and all applicants will be notified of the results. 
 

• The program will operate from September 2025- June 2026. Allocated funds must be utilized & billed during 
this period. 

 
• Participating children who are 3 years old on August 31, 2025 will be automatically eligible in Year 3 of the 

program (starting September 2026), pending verification of residency at the beginning of the Year 3 
program. 

 
• Funding is limited to one child per family. 

 
• If a participating child is receiving another form of childcare subsidy or voucher, Town of Brewster funds 

must be utilized first. Once the Brewster funds have been fully billed, other subsidies may commence. 
Children currently receiving the Massachusetts Early Education & Care Voucher are not eligible for this 
program. 
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Brewster Preschool Family Support Program Application 2025-2026 

Town of Brewster 
Preschool Family Support Program 

 
 

Family Application 
 

Please complete one application per family. Completed applications & supporting documents can be submitted to the 
Town of Brewster Dropbox in an envelope labeled ‘Family Support Program’ outside Brewster Town Hall, 2198 Main 
Street, or sent via email or postal mail to Carol Bergen, Bailey Boyd Associates at cbergen@baileyboyd.com P.O. 
Box 1657, Provincetown, MA 02657. Applications & supporting documents are due by Friday, August 29, 2025, at  
4 pm.  For additional information & program guidelines, please see the Program Overview.  
 
Questions? For questions about the application, please contact the Program Administrators at Bailey Boyd Associates:  
Cassie Boyd Marsh: (508) 430-4499 x1 cboyd@baileyboyd.com OR Carol Bergen: (508) 430-4499 x5  cbergen@baileyboyd.com 
For questions about the program, please contact the Town of Brewster: townmanager@brewster-ma.gov 

 
Please continue the application on Page 2. 

 
FAMILY INFORMATION: 
 
Name(s) of Parent(s) or Legal Guardian(s): _____________________________________________ 
 
 
      _____________________________________________ 
 
 
Name of Eligible Child: ______________________________  Date of Birth: _________________ 
 
 
Street Address: ______________________________________________________________________ 
 
 
Mailing Address (if different): __________________________________________________________ 
 
 
Phone Number: _____________________ Email Address: _______________________________ 

CHILDCARE PROVIDER INFORMATION: Providers must be licensed & willing to participate in this program. 
 

 
Name of Childcare Program: ___________________________________________________________ 
 
 
Address of Program:__________________________________________________________________ 
 
 
Program Contact Person: _______________________  Email Address: ________________________ 
 
 
Child’s Attendance Schedule- Days & Hours/Week: _________________________________________ 
 
 
Is the child listed above receiving any other childcare subsidies or vouchers?  If yes, please list the  
 
source(s)______________________________ 
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Brewster Preschool Family Support Program Application 2025-2026 

 
In signing this application I/we certify that all information given for the purpose of participating in the 
Brewster Preschool Family Support Program is true to the best of my/our knowledge. 
 
 
___________________________________________________  ____________________ 
Signature of Parent or Legal Guardian     Date 
 
 

DEMOGRAPHIC INFORMATION: There is no income qualification process for this program, however the Town 
would like to collect basic income & demographic information from applying families as part of the Program. 
 
Household Size (# of Persons): ________ Approximate Household Annual Income: $_______________
  
 
Monthly Childcare Expenses: $_______________ 
 
Please provide current employment information for each parent/guardian in the household, including all jobs held 
over the year. If additional space is required, please use the back of the page or attach additional pages. 
 
Parent/Guardian 1:     o     Employed o     Not Employed  
 
 
Employment/Job Type: ______________________________ Job Location (Town): __________________ 
 
 

Sector/Industry (i.e. Education, Health Care, Hospitality, etc.) _____________________________ 
 
 

Is this position full-time, part-time, seasonal? __________________________________________ 
 
 
Employment/Job Type: ______________________________ Job Location (Town): __________________ 
 
 

Sector/Industry (i.e. Education, Health Care, Hospitality, etc.) _____________________________ 
 
 

Is this position full-time, part-time, seasonal? __________________________________________ 
 
Parent/Guardian 2:     o     Employed o     Not Employed  
 
 
Employment/Job Type: ______________________________ Job Location (Town): __________________ 
 
 

Sector/Industry (i.e. Education, Health Care, Hospitality, etc.) _____________________________ 
 
 

Is this position full-time, part-time, seasonal? __________________________________________ 
 
 
Employment/Job Type: ______________________________ Job Location (Town): __________________ 
 
 

Sector/Industry (i.e. Education, Health Care, Hospitality, etc.) _____________________________ 
 
 

Is this position full-time, part-time, seasonal? __________________________________________ 
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Brewster Preschool Family Support Program Required Documents 2025-2026 

 

Town of Brewster 
Preschool Family Support Program 

 
Required Documents 

 
The following documents are required to participate in the Brewster Preschool Family Support Program. Completed 
applications & supporting documents can be submitted to the Town of Brewster Dropbox in an envelope labeled 
‘Family Support Program’ outside Brewster Town Hall, 2198 Main Street, or sent via email or postal mail to Carol 
Bergen, Bailey Boyd Associates at cbergen@baileyboyd.com P.O. Box 1657, Provincetown, MA 02657. Applications 
& supporting documents are due by Friday, August 29, 2025, at 4 pm. 
 
For additional information & program guidelines, please see the Program Overview. 
 

 
 

All applicants will receive confirmation that their application has been received, sent via email to the address provided 
in the family application. All applications will be processed in the week following the application due date, at which 
time additional information may be requested. If the number of applications exceeds the available funding, a lottery 
will be held, and all applicants will be notified of the results. 
 
 
 
Questions? For questions about the application, please contact the Program Administrators at Bailey Boyd Associates:  
Cassie Boyd Marsh: (508) 430-4499 x1 cboyd@baileyboyd.com OR Carol Bergen: (508) 430-4499 x5  cbergen@baileyboyd.com 
For questions about the program, please contact the Town of Brewster: townmanager@brewster-ma.gov 
 
 

REQUIRED DOCUMENTS: 
 

• Completed, signed application 
• Copy of birth certificate for the child(ren) named on the application 
• Proof of legal guardianship (if applicable) 
• Residency documentation. Please provide one of the following documents: 

o Copy of mortgage statement 
o Copy of lease/rental agreement 
o Copy of Brewster town tax bill 
o Copy of voter registration in Brewster 
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Item: 3.k. 

ITEM REPORT 
 
To:  Town of Falmouth Select Board 
Submitted By:  Mike Renshaw, Town Manager  
Meeting Date:  November 3, 2025 
Department/Office:  Town Manager/Select Board 
Item Name:  Update on police station site location process (5 minutes) 
 
Purpose: 
The Town Manager will deliver a brief update to the Select Board concerning the work of the 
Police Facility Advisory Committee (PSAC) to identify additional sites to recommend in 
addition to the current recommended site of 484 Brick Kiln Road across from Falmouth High 
School. 
 
Background/Summary: 

• The PSAC, along with consultants Vertex (Owner's Project Manager) and Tecton 
(architect and engineering) has been meeting since February 2025 in order to review 
existing Town-owned parcels that would meet multiple criteria for the siting of a new 
21st century police facility. 

• At a community meeting held on September 25, the PSAC presented information on its 
parcel review process, and also indicated its recommendation for the use of a 5-acre 
portion of the parcel at 484 Brick Kiln Road, near both the High School and the future 
YMCA facility (the PSAC had previously voted to recommend this site at its public 
meeting held on September 5). 

• It has been proposed that the portion of the parcel on which the approximately 48,000 sq. 
ft. facility (including outbuilding) would be located is about 1,500 feet north of Long 
Pond, the Town's primary surface water supply; the parcel lies within Zone B of the 
Falmouth Surface Water Supply Protection District. 

• Following the September 25 community meeting, a second community meeting was held 
on October 28.  

• During this meeting, which had significantly more community member attendees, the 
majority of the public comments that were given expressed concern over the placement 
of the facility on the site at 484 Brick Kiln Road; it should be noted that in the weeks 
preceding the October 28 meeting the Select Board also received multiple emails from 
concerned members of the community urging not to place the facility near Long Pond. 

• Based upon the feedback from the Select Board and significant input from the 
community advising not to place the facility near Long Pond, the Town Manager 
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requested that the PSAC consider developing additional site recommendations for the 
Select Board to consider. 

• The PSAC is currently evaluating and conducting a due diligence site investigation on a 
12.3 acre site (5 acres developable) located adjacent to the Hatchville Fire Station at 888 
Sandwich Road; this site had not previously been examined and could potentially involve 
the need to relocate a recreation field. 

• A second alternative site, 100 Brick Kiln Road (the Augusta property), had previously 
been examined by the PSAC team, however it was not recommended at the time due to 
concerns identified in regard to potential deed restrictions for open space, water resource 
protection, and recreation; these and other issues are now being further evaluated by the 
PSAC with the assistance of Town Counsel. 

• The Select Board is planning to convene a called meeting on Thursday, November 13 at 
5:00 PM at Town Hall for the purpose of reviewing these additional sites and considering 
the approval of one of the sites in advance of Town Meeting on November 17 (Town 
Meeting will consider the approval of funds for the design and engineering of the facility 
through construction bid documents). 

 
Recommended Actions: 
 
Department Recommendation: 
This item is for discussion and information purposes only, and no Board action is requested. 
 
 
Options: 
N/A 
 
Town Manager's Comments: 
This item is for discussion and information purposes only, and no Board action is requested. 
 
Budget: 
Applicable? (yes or no):  
No 
Budgeted? (yes or no):  
  

Fund Dept. Acct No. Budget Balance Requested Remaining 
        
 
Finance Director's Comments (if applicable): 
N/A 
 
Attachments: 
None 
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