TOWN OF FALMOUTH
BOARD OF SELECTMEN
AGENDA
MONDAY, JANUARY 7, 2019 -7:00 P.M.
SELECTMEN’S MEETING ROOM
TOWN HALL

7:00 p.m.  OPEN SESSION

1. Call to Order

2. Pledge of Allegiance
3. Proclamation

4, Recognition

5. Announcements

6. Public Comment

7:15p.m. SUMMARY OF ACTIONS
1. Administrative Orders
a. Vote to support application to DCR, 2019 Mass Trails Grants Program, for funding to build the
parking area at the Gateway to the Coonamessett Greenway Heritage Trail
7:20 p.m.  BUSINESS
1. Presentation of Proposed Fiscal Year 2020 Budget

2. Presentation on the Cape Cod Commission Regional Transportation Plan — Su Moran, Falmouth
Representative on the Assembly of Delegates

3. Discussion on coordination of efforts/update on development projects that affect traffic

4. Minutes of Meetings:
Public Session — December 3, 2018

5. Individual Selectmen’s Reports
6. Town Manager’s Report
7. Review and/or Discuss Correspondence Received

Susan L. Moran, Chairman
Board of Selectmen




Diane Davidson

- - -
From: Elizabeth Gladfelter <egladfelter@whoi.edu>
Sent: Thursday, January 03, 2019 7:17 AM
To: Diane Davidson
Cc: Julian Suso; peter jstaub@falmouthmass.us
Subject: MassTrails 2019
Attachments: MASS TRAILS 2019 jan 3.pdf
Dear Diane,

Here is the 2019 MassTrails grant proposal for Monday's BoS meeting. We are requesting a letter of support.

Thank you, Betsy
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est 2018 COMMONWEALTH OF MASSACHUSETTS

2019 MASSTRAILS GRANTS PROGRAM

Grant Application Template
This application template is provided for reference purposes only. All proposals must be submitted electronically

through the program’s online application portal. Please refer to the 2019 MassTi rdils Grant Guidelines and FAQ’s for
assistance. An * indicates a required field.

SECTION I: APPLICANT INFORMATION

1.1: *Organization: Town of Falmouth

1.2: *Contact Name: Jennifer McKay

1.3: *Contact Phone: 508-495-7445

1.4: *Contact Email: jénﬁifer,mckay@falmouthma.gov

1.5: *Mailing Address: 59 Town Hall Sq‘.,‘ Falmouth, MA 02540

1.6: *Has this entity received state trail grant funding in previous years (i.e. Recreational Trails Program
Grants)? Yes / No |

1.7: If yes, please indicate the fun‘ding source, project name(s) and year(s) awarded.



SECTION I1: PROJECT INFORMATION

2.1: *Project Title: Gateway to the Greenway: Trailhead to the Coonamessett Greenway Heritage Trail
2.2: *Municipality(s) where the project will take place: Falmouth

2.3: *Brief Project Description: The Town of Falmouth and The 300 Committee (land trust) are working with
other partners to develop the Coonamessett Greenway Heritage Trail (CGHT) along the 3.5 mile long
Coonamessett Greenway, protected conservation lands buffering the Coonamessett River. This request is for
funds to complete the Gateway to the Greenway, the major trailhead 1nt10ducmg visitors to the CGHT through
maps and interpretive signage, and with parking (including for school buses) wheelchair access to the river
overlook above and to an amphitheater below (made of historic glamte blocks) adjacent to the 1 mile long
wheelchair accessible Lower Loop Trail (with two boardwalks that cross the river and floodplain). The CGHT
will have 11 waystations with interpretive signage h1ghhgntmg the cultural hlsto1y of how land use changed in
the past 500 years (and the people who used those 1esources) how the river 1esoutces have been modified by

economic activities, how the current river restoration activities mitigate the effects of the sttess01s to the natural
system and the importance of restoring natural functions of the river. :

2.4: *Total Project Value: See Budget Worksheet and attach at the end of this application.
$1,453,000.00 ; '

2.5: *Grant Amount Requested (Up to 80% of Total PrOJect Value)
$285,500 Ay i1k

2.6: *Matching Amount Commltted (Mlmmum of 20% of Total Pxoject Value)
$437,500 (f01 cons‘uuctlon of the Gateway to the Greenway, whole project match is $1,167,500)

2.7: *Whatis. the prlmary act1v1ty of the prOJect" (Check one)
Projc ect Development
De51gn / Engineering / Peumttmg
*Constructmn
Mamtenance

Maintenance Equxpment Pmchase
Other: ‘

2.8: * What type of trail will this project build? (Check one)
Shared-Use Path (Accessible / Bike and Pedestrian Path)
*Woodland Trail (Hiking / Mt Biking / Other Non-Motorized Trail)
Motorized Trail (Snowmobile / ATV / Off-Highway Motorcycle, 4-Wheel Drive)
Other:

2.9: *What user group will this trail/pathway serve/allow? (Check all that apply)
Walkers / Runners / Hikers / Bicyclists / Mountain Bikers / Cross-Country Skiers / Equestrians /
Snowmobiles / ATV Riders / Off-Road Motorcyclists / 4~-Wheel Drive Trucks / Paddlers/Rowers



Other:

2.10: *Briefly describe the project site/location. The Gateway to the Greenway, the major group access
trailhead for the Coonamessett Greenway Heritage Trail, is located on Town conservation land adjacent to the
recently restored Coonamessett River and its vegetated buffers (the Coonamessett Greenway). It will be a rustic
parking area with informational signage, a river overlook above a modest amphitheater below and trails to the
Coonamessett Greenway Heritage Trail (connecting to its wheelchair accessible Lower Loop and to the
amphitheater). Access to the parking is from John Parker Road via two entxances school buses can pass/park
and safely discharge groups. i

2.11: *Is the land where the project will take place publlcly owned"
Yes /No

2.12: For land that is owned by a non-profit or private ‘;e'rit‘ity, is there guaraﬁteed public access to the
project site for at least 10 years after the project is completed" What agreement(s) are in place to ensure
public access? N/A ,

2.13: *Does this project meet the minimum state and federal requlrements for accessnblllty"
Yes / No This trailhead will have handxcapped parking and p10v1de wheelchair access to the river
overlook and amphitheater below and to the Lowe1 Loop of the Coonamessett Greenway Heritage Trail

2.14: *Does the project mvolve the purchase of steel or 1r0n, mcludmg constl uction supplies (ie: bridges,
culverts) or equipment Wlth steel or lron parts (1e tractors, snowmoblles), with a value of $2,500 or
more? Yes / No *

2.15: If applicable, has a Prolect Need Form (PNF) / PrOJect Initiation Form (PIF) been submitted to
MassDOT" What is the pl‘OJeCt number (1f one has been as51gned)" N/A




SECTION III: NARRATIVE

MassTrails Grant Criteria

MassTrails seeks strong projects that:

Plan, Design or Construct off-road shared-use pathway and recreational trail connections between where
Massachusetts residents live, learn, work, shop, and recreate (Connect)
e MassTrails favors building out the longer distance shared-use pathways and recreational trails across the state
e MassTrails prioritizes filling in critical gaps in existing networks, or ovelcommg current barriers to connectivity
e MassTrails considers the number of people that will potentially access a glven project

Serve the diversity of Massachusetts residents, especially: (Eqmtable)
e Minority and Low-Income populations (Environmental Justice Commumtles)
e  Other Underserved or Vulnerable Populations mcludmg Elderly, Limited Enghsh P10ﬁ01ency, and Persons with
Disabilities
e  Youth

Allow for efficient use of grant funds (Efﬁcien't')% i’
e Have a detailed and reasonable budget’ i
o Have a strong local match : ,
¢ Have funding in place ora plan f01 funding subsequent 1equ1red phases =

Avre ready for the proposed phase (Réady)
s Previous planning woxk supports proposed phase
e Appropriate commumty input and outxeach has been’ completed
* Environmental, permitting and ught-of way challenges have been identified and alternatives and solutions have
been fully: explored - i ;
) Have a plan in place fox ongomg 1equued maintenance once the project is complete

Adequately address safety (Safe)
Adequately addréssfa\c}cyessibility (Acceééible)

Create diverse, high quality recreational experiences and connect users to the natural and cultural wealth of
Massachusetts (Experiential)

3.1: *What kind of trail do you want to build? The Gateway to the Greenway is the traithead and major access
for groups that can accommodate about 25 cars and room for school buses. The interpretive signage will orient visitor to
the multiloop 3.5 mile Coonamessett Greenway Heritage Trail (from Coonamessett Pond to Dexter’s Crossing).
Interpretive signage will present an overview of the major themes of Cultural History and Natural History along the
Coonamessett River with an emphasis on the processes and benefits of river restoration along with a map and a sign
thanking the multiple partners. Wheelchair accessible trails will lead from the parking area to the river overlook and
amphitheater below (made from historical granite blocks) located adjacent to the about 1 mile long wheelchair accessible
Lower Loop Trail crossing the river and its floodplain via two boardwalks. The Lower Loop Trail is used by many groups




including class field trips (from elementary through secondary and post-secondary), groups for nature walks, monitoring
and science projects, art projects as well as may individuals. The trail is dirt (the wheel chair accessible portion will have
an appropriate base) with multiple other access points having interpretive signage and benches and some will have picnic
tables. Describe the characteristics of the proposed trail (ie: length, width, terrain, surface, amenities, accessibility).

3.2: *Describe the specific tasks required to complete this project. This project is a partnership between the
Town of Falmouth (Elizabeth Gladfelter, Conservation Commission, project leader, see 6.6) and The 300
Committee (Jessica Whritenour, Executive Director, project leader, 6.6). As land acquisition efforts along the
Coonamessett have advanced over several decades and as river restoration work continues, we are moving
forward with the development of the Gateway to the Greenway and the Coonamessett Greenway Heritage Trail.
Community Preservation funding has enabled us to complete: ‘

1) Conceptual planning for the Coonamessett Greenway Gateway Palk (Gateway to the Greenway),

2) Construction of a wooden boardwalk and river crossing (Dexter’s Mill Crossing; 6.1, 6.2) spanning

the floodplain at the southernmost portion of restored wetland linking the trails along the eastern and

western sides of the river. Access to the walkway from the east and west trails, and the walkway and

river crossing themselves have all been des1gned at a grade no greater than 5% so that they can be made

wheelchair accessible.

3) November 2018 Town Meeting funds were approved to complete Sw1ft S C1oss1ng, located

approximately 0.30 miles north of Dexter’s Mill Crossing, completing an approx. 1 mile long Lower

Loop trail by the dirt road connections along the east and West;s'ides of the river. '

Currently a lower pedestrian walking loop is possible using the Middle Dam, but this dam will be removed as
Phase 2 construction proceeds during 2019-2020 and replaced by Swift’s Crossing (another boardwalk/crossing
spanning the valley across the floodplain). In this proposal we are requesting funds*to construct the Gateway to
the Greenway trailhead to be supplemented by rnatching contributions to:

1. Make the entire Lowe1 Loop Trall be wheelchaxr accesmble and cons‘n uct additional
handicap parkmg by Bridge L
2. Construct the Gateway to the Greenway*, palkmg off John Parker Road, with trails connecting to Lower
Loop trail and a river overlook(funds flom DCR 1equested in this proposal; see sections 6.1 and 6.2)
3. Construct an amphltheater at Lower Loop Trail level, ‘using historic granite blocks, and
covexed by a clamshell-like roof (the top of which forms the river overlook) (see section 6.2)
4. TInvasive 1emoval/plant1ng to restore hillside to native vegetation
Complete interpretive and directional signage along the length of the CGHT
6. Develop a management plan encompassing the Gateway to the Greenway and the CGHT

wn

The lower loop trail will be the first major wetland walkway in Falmouth, enabling visitors passage though
wetland plant communities as well as passing over and access to the river itself (section 6.2) It will celebrate the
history of the region, as Dexter’s Mill Crossing is at the site of the first grist mill on the river in 1700; the site
later contained a woolen mill during the 1800s. Swift’s Crossing is named for the family that constructed
cranberry bogs in the wetlands bordering the river in the late 1800s, once the mill ponds were drained.

Wetland walkways in other towns are well used, e.g., the Sandwich boardwalk across the eastern portion of the
salt marshes that line Cape Cod Bay in Sandwich and Barnstable is a prime visitor attraction. The Coonamessett
walkways and lower loop will be a good introduction to the ecology and history of the Coonamessett River for
all ages and all abilities from our local population as well as for visitors to town. The Gateway to the Greenway
trailhead will set the stage for a prolonged exploration of the Coonamessett Greenway Heritage Trail on other
trips to the river. The lower loop trail is also used presently (section 6.2) and will be continue to be used for
school field trips (grammar school, high school and college) to the area, as well as providing access for the
herring counting and tagging, and plant monitoring that are essential components of the CRRP.



Tasks and timeline

Gateway to the Greenway

The 300 Committee is working with the Town to construct the Gateway to the Greenway, the major trailhead to
the CGHT, to be located near its southeastern terminus (6.1, 6.2). We have developed conceptual plans for the
Gateway to the Greenway (funded through Community Preservation Funds). Recently, the Community
Preservation Committee forwarded for approval in April 2019 Town Meeting (see 6.4) the funds for
engineering and permitting for (1) a rural parking area (with interpretive and orientation signage) with trails
down to river back level, and (2) an amphitheater (made of granite blocks remaining from the 1800s mills),
which will lie nestled in the hillside on east slope (see 6.2). Above the amphitheatel' will be a river overlook,
and a pollinator garden will be maintained on the overlook surface. ThlS request was recently approved by CPC
and will be presented for approval at Spring 2019 Town Meeting. The intent is to provide an orientation to the
CGHT, and also to provide a gathering place for the school groups, field trips led by groups (e.g., T3C, APCC,
CRT and others), for researchers (e.g., CRT monitoring studies) and the general public, consisting of families
on a hike, dogwalkers and so forth. Funding will include additional grants and also additional fundraising led by
T3C (already committed to fund the wheelchair acces51ble trail connecting the river crossmgs and forming the
lower loop). ' ‘

Interpretive panels i

There will be 4 larger interpretive panels that detall the themes of Coonamessett Valley (History, Ecology,
Geology/Hydrology, Restoration ecology) at the. Gateway to the Greenway. There a visitor can become oriented
to the trail as a whole by viewing a posted trail map with the “\/ryai'iouis waystations identified, as well as a sign
designating all the donors to the entire project (CRRP and CGHT). This gateway will also be the gathering
place for student groups (area to park a bus will be prov‘ide'd);, field trips led by T3C and others. There will be 11
waystations spaced along the length of thefCoonamessett:River on the CGHT. The signs will be paired (22 in
all): a cultural story (as appr opriate to the site) and a natural history story. There will be 26 interpretive panels
plus a map and a panel to list all the contubutors to the CRRP and the CGHT for a total of 28 signs. Between
T3C and Town grants, we have $8, 000 of the required $53 000 for this portion of the project and have applied
for grant funds for the remamder

The groups helpmg develop or ICVICW the mterpletlve panels include The 300 Committee, the Coonamessett
River Trust, Botany Club of Cape Cod and the Islands, Association to Preserve Cape Cod, the Coonamessett
Pond Association, the Cape Verdean Club Falmouth Rod and Gun Club, the Woods Hole Historical Museum,
Falmouth Preservation Alliance, membels of the Conservation, Historical and Agricultural Commissions,
NOAA, and the Division of Ecologu;al Restoration. The Public Archeological Lab (RI) has already produced
material for the signs about mill history, and material has been developed for the T3C Riverbend site by T3C.
The material for several panels has been developed and draft layouts are being made. The panels are still in
various stages of development, but drafts will be completed by May 2019, and reviewed by a team of consisting
of members of the partner groups. By September 2019, we will be prepared to solicit bids for production of the
panels. The amount requested will cover the costs of the design and the production of the panels with
appropriate feedback. We anticipate the several exchanges between contractors and our review groups to take
about six months with final approval from the design review team and the conservation commission. Delivery
of the panels will be by December 2019. Trail signs and interpretive signs will be installed with the help of
DPW and volunteer labor in early spring 2020, coordinated by Conservation and T3C. This will coincide with
the completion of Phase 2 of the Coonamessett River Restoration Project.




The trail

Using existing woodland trails, berms, and farm roads, in 2015 the route was mapped with the help of a high
school and a college intern, the Conservation land manager and the stewardship coordinator of T3C (6.1). The
most direct route from Dexter’s Mill Crossing in the south to Coonamessett Pond in the north is 3.5 miles, but
multiple loops exist. The two new boardwalks/river crossings that are part of the Lower Loop Trail were
constructed with funds from the Community Preservation Fund. Locations for interpretive panels were
identified, and groups and individuals with interest and expertise in the history and ecology of the region
contacted. A major partner is the Coonamessett River Trust, whose volunteers do most of the monitoring on the
river, and work with local schools to run lectures and field trips. We are in the process of maintaining and
improving this woodland trail with volunteer labor, including AmeI'icoi'pS volunteers, Boy Scout groups and
many others in the community, who are organized by the ConCom land management technician and T3C
stewardship coordinator, as well as staff from the Association to Preserve Cape Cod. The Coonamessett River
Trust several years ago secured funding from DCR to build a trail bridge (6.2; :OVCI the River Flax) over a side
stream entering the Coonamessett River; this is located on the southeast portion of the CGHT. The trail is used
annually in a series of nature walks sponsored by T3C. Usually about a dozen people participate, but a recent
walk highlighting the benefits of river restoration drew a e1owd of almost 40 people (on one of the coldest days
of the year). ‘ :

On-going trail maintenance is organized by the Falmouth Conservation Department and T3C as either Boy
Scout projects or citizen or Americorps workdays. Falmouth DPW mows existing larger trails, and will assist in
the improvement of a number of secondary tl‘ailheads along the trail. There are also a few areas where the trail
will follow a road (a portion on Sam Turner Road'and a portion of Sandwich Road), but the T3C is pursuing
land acquisition opportunities, 5o that in the future these may be eliminated. The trail will need to cross four
roads: Hatchville Road (in the north) Thomas B. Landers Road, Sandw1ch Road and John Parker Road. In
December 2017, we met with the leaders of the DPW, Police Department Planning Department, Town
Manager’s office, T3C and the landscape architects creating the conceptual design for the Gateway to the
Greenway. We discussed road crossings and road cuts for parking to determine the best approach for pedestrian
safety. D11ect10nal s1gnage and other safety featules will be completed by September 2020.

Mamtenance of the town conselvatlon parcels is comdmated through ConCom working with the DPW, while
T3C oversees its own lands. T3C has a stewa1dsh1p program, and most parcels (Town and T3C) have one or
more stewards, who regularly walk the parcels, often collect small trash items, and will call the appropriate
contacts for larger ploblems T3C and Conservation are developing an overall management plan in consultation
with Town DPW for the CGHT.

Eleven waystations will be established'a‘long the trail, each with interpretive panels, and many will also have a
kiosk with maps and recent notlces All but two of these waystations will be vehicle accessible and have limited
parking. Some already have picnic areas as part of the site development (e.g., the Town’s Bartolomei
Conservation Parcel; and the T3C Riverbend parcel) and have kiosks, parking and picnic tables. Only
interpretive panels will need to be added to these, and this will be done with in kind support from Twon DPW
and volunteer groups. Initially the other waystations accessible by road will have parking and interpretive
signage only, but eventually other amenities, such as benches, can be added.

River crossings and wetland walkways,




Wetland walkways/river crossings replace the dams removed in the restoration process. Dexter’s Mill Crossing,
the boardwalk at the site of the 1700 Dexter’s Mill, already exists (seen in 6.2) and Swift’s Crossing (Swift
converted the drained millponds to cranberry bogs in the 1890s) will be built in spring 2019. They will be
connected with trails on the east and west of the river and the whole will form a mile long wheelchair accessible
route (funded through donations to T3C). The walkways were made possible by the people of Falmouth through
Community Preservation Funds.

Timeline for the four tasks in developing the CGHT, and the river restoration timeline.

Past 1stQ17 2ndQ17 3rdQ17 4thQ17 1stQ18 2ndQ18 3rdQ18 4thQ18 1stQ19 2ndQ19 3rdQ19 4thQ19 15tQ20 2ndQ20 3rdQ2C 4thQ20
Tasks I

Mapping Trail
Mapping
Final site work at all parking areas
Lower Bridge and walkway -
Middle bridge and walkway _
GatewayPark

Site work
Design and Construction

Producing interpretive panels

Developing themes/stories with partners
Refining stories, assemblingillustrative materials
Production of panels, review to completion
Installation of panels

Target audiences

Be as specific as possible about the steps the grant project will take and the results you hope to achieve. Include the
specific trails location(s), starting and ending points, and trail distances. Describe the trail surface material, and any
proposed structures involved. All tasks should also match the project's budget.

3.3 *Describe how this project will fill in a critical network gap and/or connect to residential, commercial
and recreational destinations. The Coonamessett Greenway Heritage Trail is the third north-south trail
through Falmouth (the others are the Shinihg Sea Bikeway on the western Buzzards Bay shore, and the
(Buzzards Bay) Moraine Trail, also in the western portion of town. However, the CGHT is much further east
(actually it is in the geographical center of Falmouth) and within access of much of the population of Falmouth.
It is already used by school groups (from elementary through post graduate students) for field trips (see 6.2).
The Lower Loop Trail accessed from the Gateway to Greenway parking will be wheelchair accessible as our
goal is to have the river be accessed by all ages and all abilities. The CGHT can easily be linked to other
conservation lands (through maps and signage) most of which also have trails (see section 6.1), and eventually
the trail could be extended northward through Town and state conservation lands to the north boundary of
Falmouth.

3.4: *Is the project located in or near an Environmental Justice Community (indicate proximity)? If
applicable, how will this project improve access, mobility, safety, health and/or quality of life for an
underserved population? No, it is not right near an Environmental Justice Community (the closest is X miles), but
the project will improve accessibility and by access to a natural setting and nature, improve quality of life. Our goal of
river access for all ages and all abilities will increase opportunities to visit nature for all the underserved groups, including



minority, elderly (specifically discussed in planning the Gateway to the Greenway), children (area is already used for
school field trips, emphasizing herring migration, but other topics are in preparation; the local 2" graders combine art and
science and their herring panel is now used as the symbol of the Coonamessett River restoration, see 6.2) and persons with
disabilities (making wheelchair access Lower Loop Trail; we are working with the Commission on Disabilities in Town
XXX to the interpretive signage so that persons with hearing impairment can link to an audio recording of the panel). The
design of the parking area is partially in response to providing a safe area for students accessing the site from a school bus.
It is also designed to be a safer parking area with easy site for police vehicles (at the suggestion of the Police Department)
See Grant Guidelines for the information and resources on Environmental Justice Communities. "Underserved” can
encompass additional population groups such as low income, minority, elderly, children, Limited English Proficiency,
geographically isolated communities (i.e.: rural) or persons with disabilities. : ,

3.5: *Describe the "readiness" of this project for the proposed 'ph:a"se' Conceptual planning for the Gateway
to the Greenway is completed (see 6.2), and in April 2019 (after Town Meetmg) the Town will contract to have
the engineering for the parking, the amphitheater/overlook, and the trails to connect to the lower loop trail. In
Fall 2019 (as the Coonamessett River Restoration Project is finishing), the Gateway to the Greenway will be
constructed. Permits required will be an OOC from Conse1vat1on (some of the work is within 200 feet of the
riverfront) and a building permit. The area is of historical mgmﬁcance and the site was 1ev1ewed in the Section
106 process for the river restoration process. , ! i

Ongoing maintenance will be through joint efforts of the Town and T3C. Paxt of this project is s to develop a
management plan, and that process has begun as we begin to work on invasive management. The Town and
T3C have an MOA on maintaining conservation lands, and have collaborated closely on many projects. Both
have dedicated land managers on their respective staffs. What planmng/ engineering steps have already been
accomplished? What permits are anz‘zczpaz‘ed which ones are aly eady in place7 Is the; e a plan in place for ongoing
maintenance? , ,

3.6: *Describe community support for thls project. This project evolved during early in the planning for the
Coonamessett River Restoration Project when it was evident that the river blockages to be removed had long
histories. It provided a perfect 0p;501‘tunity'fd‘ use the CGHT to learn about not only of the river restoration, but
the hlst01y of land use through the centuues and the people who worked the land. The cranberry bogs were
familiar to people in the 20 century, but many know nothing of the prior centuries of grist and woolen mills
blocking fish passage, nor of the. unportance of many of the natural resources in the culture of the indigenous
peoples. Many remember the Coonamessett as a good herring run (through the 1960s) and a trout stream, but
lamented the decllne of fish populatlons The partners in the CRRP were enthusiastic about contributing to the
interpretive signage abont the natural history as well and the history of the people of the valley and how they
used the river (and how conflicts over 1"'e§source use are nothing new). In several public meetings (meeting of the
Conservation Commission, managers ‘of Town Conservation lands) attended by 75 to 100 people in the
Falmouth Public Library, the Gateway to the Greenway was developed. CPA funds (approved by Town
meeting) were used to produce the conceptual plan. We will continue to reach out to neighbors as the project
proceeds. Many of the neighbors walk the Lower Loop Trail on a daily basis. How was the public involved in the
project’s selection and planning and what is the public's role going forward? What votes are required and have those
taken place and passed? Describe any existing or anticipated opposition to the project and how that is being addressed.

3.7: *Does this project specifically address an existing or potential safety issue? If yes, describe the
proposed installation/enhancement and how it will improve safety on the trail. Al projects must meet
minimum safety requirements for the intended use. This question only applies to projects which are specifically applying




for funds to address an existing or potential safety issue. The specific request from DCR, construction money for a
parking area, part of the Gateway to the Greenway, directly relates to safety (although that is not the only reason we are
developing a major trailhead). The river and Lower Loop Trail is now accessed by steep and narrow roads off the major
town road. Now, school buses must stop on the public road to allow students to disembark to go on field trips. Another
concern brought up by the Police Department is that they prefer parking areas to have easy line of site to the public road
where they patrol. Currently, cars park adjacent to the Lower Lop Trail, and can only be seen if a patrol car goes onto the
trail that borders the wetlands

3.8: *Does this project specifically address or improve accessibility? As discussed above, this project is
designed to provide accessibility for persons in wheelchairs and/or other disabilities (e.g., some elderly
persons). The Gateway to the Greenway, trails from there to access the overlook, the amphitheater, and the
Lower Loop Trail are all designed at an appropriate grade (less thayni'S%) and appropriate surfaces for relatively
easy access for persons with limited mobility. There are elderly groups in Town who enjoy nature walks (by
T3C among other groups), and the interpretive signages 1s bemg designed with 'QRC so that an audio rendition
of the interpretive language. If applicable, provide a brief overvzew of how the prOJect will facilitate new or improved
access for populations with limited mobility and/or persons wzth disabilities, including but not.limited to elderly, blind
and wheelchair users. *Note that all projects must meet the zkhkir‘zimum regulatory requir ements Jor, accessibility according
to the designed use of the trail (see the MassTrails FAQ and Grant Guzdelznes for details in assessing your p project's
requirements). .

3.9: *What distinguishes this project as a uniqué, high-quality récreational experience for the visitors and
residents of Massachusetts? This project will plovide opportunities for jﬁersons of all ages and all abilities to
spend time in nature, enjoy a flowing river and its wetlands buffers through all their senses. By highlighting the
rich and varied economies over the centuries, and addressing the Ieal conflicts that occur over shared resource
use, and by explaining how the stressors to the natural system thlough past land use are addressed through river
restoration, and finally by hlghhghtmg the special natuwl ‘history features of the area (diadromous fish
populations, other wetland fauna, the diverse plant commumty that emerged as if seeing a time machine from a
seedbank buried for 300 years by watel and then sand) the visitors can come to appreciate not only the
Coonamessett Valley, but also begm to think how these lessons apply to other areas locally and throughout the
world. Fmally, a long (Ielatwely) dlstance north south trail will be an asset to the local community as well as
the Town pr: ov1d1ng new and enuchmg experlences for many years to come, vastly multiplying the current
investment in 11V€1 1est01at10n ‘




SECTION 1V: CULTURAL AND NATURAL RESOURCES PROTECTION

Any project that receives state or federal funding must comply with various laws and regulations to protect
natural and cultural resources including, but not necessarily limited to:

Historic Resources

Below-Ground Archaeology

Wetlands and Waterways

Rare and Endangered Species
Massachusetts Environmental Policy Act

The below questions will assist us in evaluating your project and helpmg us gulde you through the natural and
cultural permitting processes. :

4.1: *To the best of your knowledge, is your project neér any historic or archaeological resources?

Yes / No These were studied by the Public Archedldgical Lab (RI) as part of the Section 106 process
during the river restoration Phase 1. Some of the interpretive signage about the mill era will fulﬁll requirements
of an MOA with the MA Historical and will be paid for thlough NOAA funds.

Building the Gateway to the Greenway will not impact any of these resources, and if fact w1ll make use of the
historical granite blocks remaining from mill days, but most 1ecently f01med the south wall of the lower dam
that is now replaced by Dexter’s Crossing (boar dwalk) :

4.2: If Yes, please describe the resom ces and h0w your progect will av01d minimize or mitigate any
impacts to these resources See above . >

4.3: *Will your project 1nv01ve even mlnlmal excavatlon"
Yes/ No i ‘

4.4: Please describe the ldeﬁtions and extents of eXcéVation.

4.5: *Will yo’ﬁr project require‘Wetland Pri)tection Act permitting (i.e. will any part occur within 100 feet
of a wetland or 200 feet of a perennial stream?)
Yes / No Part of the project will be in the outer riverfront area.

4.6: If yes, please describe'{What jcoi_mnilunications you have had with the local Conservation Commission,
and what steps you are taking to avoid wetland impacts. An NOI will be filed with the local ConCom.

4.7: *Will the project occur within Estimated Habitats of Rare Wildlife and/or Priority Habitats of Rare
Species, according to MA Division of Fisheries and Wildlife’s Natural Heritage Atlas? (available at
http://maps.massgis.state.ma.us/PRI_EST HAB/viewer.htm)

Yes / No This was determined during the river restoration project

4.8: If yes, please describe what communications you have had with the Massachusetts Natural Heritage
and Endangered Species Program, and what steps you are taking to avoid impacts to rare species.




4.9: *Does the project meet or exceed any thresholds for MEPA review set in 301 CMR 11.03? No
List all relevant thresholds and indicate if ENF and/or EIR are required. NO

4.10: Are there any other permits required for this project? Please indicate the permit type and
how/when it will be obtained. Building Permit (to be obtained by the contractor awarded the construction

contract)
SECTION V: EQUIPMENT WORKSHEET (Required for Equipment Purchases Only) N/A

Equipment purchases are permitted under the MassTrails grant prografri This can include equipment necessary
for trail construction and maintenance activities, such as mowers, chainsaws, snow grooming machines and all-
terrain vehicles (for hauling people and materials). Equipment is. defined as tangible personal property having a
useful life of at least five years and a per-unit acquisition cost of $1,000 or gmatel Equipment must be
purchased in full with the title held by the grantee and must be used for the p10pe1 authouzed use as stated in
the project proposal. '

Three bids MUST be solicited for all equipment pulchases w1th a value of $1,000 or more Attach three quotes
to the last section of this application. / ]

Please answer each question listed below fo1ALL proposals to pur'chase equipment with a value of $1,000 or
more. This is REQUIRED in order to be considered fora grant award,

5.1: Have three quotes been obtalned for this partlcular plece of equ1pment"
Yes /No ‘ ’ ~ '

5.2: What need will the purchase of thls equlpment fulfill" For multiple pieces of equipment, describe the
md1v1dual beneﬁt f01 each Al ~ i

5.3: Des“c’ribe' the trail or frail system Where the equipment will be used. Include the type of trail, length,
surface, user groups and condithn of the t_rail/system.

5.4: What is the e’stimated daily u‘se’of the section of trail/system where the equipment will be used?

5.6: Where and how Wlll the equlpment be stored (during both the winter and summer months, if
different)?

5.7: Is this equipment replacingan older piece of equipment that was purchased using previous grant
funds (i.e.: Recreational Trails Program)? If so, what is the plan for that piece of equipment’s
disposal/re-allocation?

5.8: If proposing to purchase accessories, justify each individual addition with an explanation, if
applicable.






SECTION VI: REQUIRED DOCUMENTS AND SUPPORTING MATERIALS

Uploaded Documents will not be saved until your final submission. Do not upload documents until you are
ready to submit your application.

In this section, when you are ready to submit your application, you will upload:

Project Budget and Timeline Worksheets

Map(s) of Project Location and Extent (or Zipped GIS Files)

Project Specifications, Plans, Drawings, Photos (as a single PDF)

Landowner Permission Documentation/Assurance of Continuing Public Access (as a single PDF)
Additional Project Information (Completed Permits, Consexva‘uon Restrlctlon/Easement/nght of Way,
Bids/Quotes, Town Votes) ‘

MassTrails Grant Budget and Timeline Worksheet (Requ1red)*

Template Worksheet can be downloaded at the MassTrails Grants website
(https://www.mass.gov/guides/masstrails-grants) '

6.1: *Project Map(s) (Required). Submito map of the project location and extent (as detailed as possible) ora
single zipped GIS file of the project extent. Submit addztzonal maps as needed uszng various imagery and data to depict
the project as accurately as possible. ,

6.2: Project Documents (Photos,’ Plans, Drawings, etc.) Sub}hii a single PDFfile of photos showing the typical
trail / location conditions. Be sure to clearly label each picture and provzde a description of its context. Also include any
plans, drawings, and other speczf‘ cation documenz‘s of the proposed structures to be built (bridges, boardwalks, kiosks,
signage, platforms, trail drainage structures, culverts, etc.)

6.3: *Documentatibn of LﬁandOWI’kle’l;(’S:)j ijérmisSion / Auflidt:ization (Required)
6.4: Addltlonal Project Informatlon

Simpson cost estimates Letters ﬁom ToF, T3C CRT; CVs ehg, jw; letter re CPA funding; Submit a single PDF
file with any additional project infor ma;‘zon that reviewers may need in order to make informed determinations.
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The Coonamessett Greenway provides many

benefits for us now and for future generations




6.2C Combining Nature and Science with Visual Art, Music, and Mo\Iement

Dexters Mlll Crossmg

-—

shom, 367 x 16° x 172* thick,

Spring Herring Run is a produced from a 2 ft. x 8 ft.
panel made by Teaticket School 2"d graders in 2017
with a background produced by Falmouth High
School Art students. It is the symbol of the
Coonamessett River Restoration Project.

Herring Schooling in the Sea: a production by the
Teaticket School 2"d graders using the Japanese
Herring kites they made with the assistance of a
Falmouth High School Art students



Bridge over the River Flax built by the Coonamessett
River Trust in 20XX with contributions from DCR




More pictures of site to be added




MassTrails Grant Application Budget Details (Template)

Total MassTrails

Tota) Applied to

Description (include hours and rate} Total Cost Request Match,
Cost of Personnel Time:
Project Director:
Project Staff 1;
Project Staff 2
Volunteers (at $29 / hr):
Professional Services l:v
Professional Services 2:
{Add additional as needed)
Cost of Materials, Equipment, Contractor Services:
{ltemize materials, tools, and equipment below)
Material Sub-Total:
Tools and Supplies Sub-Total S -
Equipment Sub-Total: $ -
Contracted Services 1:|Gateway to the Greenway construction | $ 723,000.00 285,500.00 | § 437,500.00
Contracted Services 2:[Gateway to the Greenway engineering | $ 177,000.00 S 177,000.00
Contracted Services 3:|Lower Loop Trail, signage, mgmt plan $ 553,000.00
(Add additional as needed)
Sub-Totals: $ 1,453,000.00 285,500.00 $ 614,500.00
Total Grant Request: S 285,500.0<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>