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#2. Interview, vote and appoint committee member: Council on Aging
— Elizabeth (Betsy) Hike

February 22, 2021




2/22/21

Council on Aging

1 vacancy
- Unexpired term until 6/30/22
1 applicant:

- Elizabeth (Betsy) Hike
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DEC 16 2020

SELECTMEN’S OFFICE

TOWN OF FALMOUTH

BOARD, COMMITTEE OR COMMISSION
APPLICATION FORM

If you are interested in serving the Town of Falmouth in any capacity, please fill out this form and mail
it to: The Board of Selectmen, Falmouth Town Hall, 59 Town Hall Square, Falmouth, MA 02540.
Information received will be available to all Town Boards and Officials, although the filling out of this
form does not assure appointment. If selected for an interview, you may wish to submit a resume or
additional information. This form and a listing of all boards and committees can be found on the
Falmouth website: www.falmouthmass.us.

Name:_E | 17 oot HrHe (@MSU\\
Address: )53 LOLoN AL~ WA Village: W@gf P&Z’W/V%@ 09\574

Mailing

Address: ]53 @leONHCH,- \/V)A("f Village:ﬁD(LMMH ZIP: 09‘540
Telephone: _ Email:

How long have you been a Resident ()4 (date:/9§ 7 )/ Taxpayer (date:4 87)

Amount of time you are available to give: _(I_S Nee e d ~ Yek V‘C&Q

Town Committee, Board or Commission you are interested in serving on:
Comed. 00 Bang
J o J

2.

3.

Secking:  Permancnt Position ® Alternate Position [

Have you attended any meetings of the committee for which you are applying? 10 40 CoviN
Relowintabiliitioand work and persansl sxperiemes Raehuen. ) 28cher Vo lunteer VIPS,
falmooth Serviee Coer Falmootin €ublic Sonosls Sesdont
Q@M&@u\ @rswgtaﬁmf\ Falmouth Rosd Race oot Ttk Clob

Town offices held in Falmouth or elsewhere and dates of years served:

Ceheol ?Dul\dk{f\ﬁ\ Needs } fadmouth \‘Hj\\n Sehosl Ropovaett




Briefly desoribe the particular skills you feel you will add o the committee or board" L N1/¥_ () sed. mj
?s’sj &\ﬁ(fogc; And Modeead 6@1‘7&/1&/,5 +o hé€{/> Advicate

ﬂ'\dﬂg gwop(p,, Rm\{uj Mt hers Qs [Webd ds ﬂ’a@n&ﬁ K
Fheir W/\}S

List three (3) references:
Name Title Phone

1 Prende Swain  \ide Chai Couneid ov Ao I
2. Jo Binn Fdhban Btc\!de%ﬂ&&ﬁﬁvw ]
3. Dabbie. Nedto | I

I hereby certify that I have been provided a summary of Massachusetts General Law 268A, the Conflict
of Interest of Law, I have read the material provided, and to the best of my understanding have no
potential or actual conflict of interest.

I have received a copy of the Board of Selectmen’s Appointment Policy and read the material provided.

2/3)a0 Elunphath M Hee (BeT5Y )

APPLICANT’S SIGNATURE

DATE

In the event the applicant cannot sign this statement, you should provide an explanation of the reason (s)
why if you still wish consideration for appointment.




#4. Acting as Trustees of the Falmouth Affordable Housing Fund,
Presentation and Vote on application from Falmouth Housing Trust

for $260,000 to construct four affordable, single-family houses on
Lewis Neck Road

February 22, 2021




MEMORANDUM

TO: Select Board

FROM: Julian M. Suso, Town Manager w&f

CC: Community Preservation Committee
Carla Feroni, Housing Coordinator
Frank Duffy, Town Counsel

SUBJECT:  Falmouth Housing Trust — Lewis Neck Road Parcel C2 Application to
Falmouth Affordable Housing Fund
DATE: January 11, 2021

Board Members may recall that the Falmouth Housing Trust, a private, non-
profit housing developer, submitted an application for a comprehensive permit
under MGL C. 40B for 4 affordable single-family homes on a 1.16 acre parcel on
Lewis Neck Road. This proposal was reviewed by the Board at a meeting with the
applicants on 07/14/2020 at which the Board authorized me to send the attached
project eligibility letter to Mass Housing. Increasing the supply of housing to meet
the needs of the entire community continues to be a priority for the Board and is
referenced in the Strategic Plan. The project eligibility letter of 07/15/2020
outlines the proposal and notes some concerns raised by staff and the Planning
Board with regard to access. The Planning Board has placed a covenant on the
parcel which Town Counsel has opined limits potential development of the parcel
to one single-family residential structure. The project eligibility letter of
07/15/2020 asks the FHT to work with abutters to have Lewis Neck Road widened
and improved to facilitate safe access for the 4 proposed single family houses as
well as those already present. '

The Falmouth Housing Trust (FHT) has applied for funding in the amount of
$260,000 for 4 affordable housing units from the Falmouth Affordable Housing
Fund (FAHF) of which the Select Board are the Trustees. The attached application
package provides full details of the proposal. The proposed unit summary
appears in the table which follows.



Unit Summary Table

Two 2-Bedroom Two 3-Bedroom
Units Units

1,071 Sq. Ft. 1,551

1 Unit 80% AMI* | 1 Unit 80% AMI

1 Unit 100% AMI | 1 Unit 100% AM|
*AMI: Area Median Income

On 12/1/2020, a meeting was held with FHT representatives, the FAHF
Working Group and myself to review the application for funds. FHT and the Town
both had legal counsel present so the questions regarding access and the
implications of the covenant could be addressed. It was noted that the Planning
Board recently issued an access determination for a parcel abutting the FHT
property on Lewis Neck Road which requires that the full length of the road be
paved with drainage improvements in order to develop one single-family house
on this abutting parcel. The FHT representatives were aware of this access
determination and stated that FHT has agreed to contribute to the cost of these
roadway improvements if they are undertaken. Town Counsel indicated that such
roadway improvements may effectively render the restrictions of the covenant

moot.

We note that the unit mix is well targeted to the needs identified in the
Housing Production Plan which calls for 50% of single-family houses to be 3-
bedroom and 50% 1- or 2-bedroom. In light of the urgent housing needs of the
Falmouth community and consistent with the recommendation of the FAHF
Working Group, | recommend that the Board approve the full amount of the FHT
request of $65,000 per unit for 4 affordable units and that this award of funds be
conditioned on completion of the roadway improvements detailed in the Planning
Board access determination voted 11/10/2020 for the abutting parcel —
Assessor’s Map #40 03 001B 000B and subject to any further terms which will be
detailed in a commitment letter from the Town Manager following Select Board
consideration and action.

Attachments:
» Project Eligibility Letter, Suso 07/15/2020
e FHT Application for Funding




FALMOUTH AFFORDABLE HOUSING FUND

Established by-Ch, 29 of the Acts 02011
Board of Seléctmen’, Tr'uslees

:;9 Town Hall square.™

Falmouth, Massachusetts. 02540
(50,8)495 7344

AFFORDABLE HOUSING FUND APPLICATION
Ca!endar Year 2019

G'eneral ’in’férmaﬁéh

iject Name !.ewns Neck Road Affordable Workforce Pronect

Project Locatlon and Parcel 1D#: LEWIS Neck Road 40 03 001C 002C

| 'Type of Project: 4 smgle famllv affordab!e deed restncted homes

Apphcant(s) name/ Organization: Falmouth Housmg Trust Inc.

Contact Person: Karen Bissonnette

Malling Address: P.0. Box 465, Falmouth, MA 02541

Telephone Number: 508 2741651

Email Address:.kh@falmouthhouslngtrUSt.org

Property Ownership
Legal Property-Owner of Recard: Falmouth Housing Trust, Inc.

Is'the owner the applicant? yes

If not, does the applicant have site control:or written consént of the property owner to submit an:application? If

yes, attach documentation. Without this.documentation the praject will be |ne||g|hle for funding for this applicant,

For projects.that have.an acquisition expense the.applicant must provide-an appraisal from.an independent party

1hat justifiés the-acquisition cost.

Development Team

Please submit as attachments the resumes of the development team and a list and description of affordable
housing projects completed by the applicant, Karen Bissonnette, Joanne 0’ Sillivan, Addie
Drolette, David Garrison, Troy Clarkson, Tom Manchester

Project Information
Describe the proposed project including:
Project Style:

l1]pPage

Falmouth.Affordable Housing Fund
Rev. 4/19 S




Type of Units {condo.ownership, fee
simple ownership, rental,etc.): 4_

.Smgle Family: Owner-Occupled

Homes wuth feesi

. Total Number of Umt 4“

. -PfopBSed’Cohdo Fees::

with a permanent affordable:

. ’de'ed» ri‘é'stri*ctibn ‘

Nurnber of BRs__Two__2-

Number of MarketUmts ' o 5

: , bedroom, Two.3 bedroom

Number of Affordable Units: 4 Number of BRs: —  80%:2'bed, $175,000:
Proposed Sale Pricés/Rents:: ' i

Propased Sgle Prices/Ren 100%:2-hed,$210,000 0% bed: 5215 bod

~ 100%: 3- bed, $258, 000

.PfopOSed'%:ofAM!-iafgei b-enéﬁaariés: éd%jgrg_rd*ioo%ﬁ _

-Describe: how thns pro;ect addresses the unmet affordable houssng needs of the: commumty as. 1dentlfed In the:
Town. of Falma th Housing Demand Study & Needs Analysis (2014) and the Town of Falmouth Local '

Comprehenswe Plan. (2016)

Falmouth- Housmg Trust purchased at a discount; a 1.1 acre lots on Lewis Neck Road in
December 2019 Our mtentlon is to budd two 3= bedroom and two 2-bedroom homes on

‘ addltlon, we w:ll sell one 2—bedroom home at 80% of AMI and one 2-bedroom at 100% of

AMI.- All four houses will be deed restncted affordable homes

The discounted sale of the land to FHT for this ‘de_v“elopme‘nt is-a critical part of this project.

The 3-bedroom homes will be 1,551 square fewt in size and the two-bedroom homes will be
1,071 square feet in size. The 3 bedrooms will be a Cape Cod Saltbox style home and the 2-
bedrooms will be a Colonial style. All of the homes. will be built with Photovoltaic
technology which will run the electricity in the homes. Consequently, there will be

significant saving to the homeowners on utlhty bills.

‘We are applying for a municipal subsidy to make it:possible to-build these hemes.and

include the two at 80% of AMI on the Town’s Subsidized Housing Inventory.

The proposed development is in keeping with approved- planning for affordable housing
within the Town of Falmouth. The development meets adopted LIP guidelines by the Town
of Falmouth for recommended density at 4 units per acre outside Village Center. The
proposed development creates:2- and 3-bedroom homes in furtherance of the approved
objectives of the Town of Falmouth Affordable Housing Action Plan, which recommends 79
new home ownershlp affordable-restricted homes per year. The development supports the
2]Page

Falmouth Affordable Rousing Fund
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~ implementation of local and regional housing plans.

This project ; addresses the affordable needs of the Town in-accordance-with the Falmouth

: _Affordable Housmg Fund-Board-o T;rustees—ZOl ;-undmg Pnerrtres by- creatmg -affordable

N by me

housmg that is. consrstent wnth many of the Commonwealth’s Sustamab!e Development

' Prmc:ples o , L SO
. by creatmg affordable‘housmg thh an mcreased densaty that is compatlble wrth

=-surroundmg homes andvnerghb rhoods o
'etlng crtterta of the Target Popu!atrons by provudmg housmg for Iow-mcome ,

,househoids

e by prowdmg housing for Iarger famlhes needmg 3+bedrooms

by creating homes for flrst time bu

« by provrdmg workforce housmg with mcome up to 100%.of: AMI for umts in excessof
the 25% requrred by a comprehensrve permrt S

. }by creatmg more affordable umt, ’han proposed and requrred through :
Comprehensuve Permit Applrcatrons .

Also, this’ pro;ect IS in Iine with the Housmg Productxon Plan 5 stated need for 70+ housmg
units.per year- and’ Governor Baker’s Housmg Choice goal of 135 000 new housmg units in:
the Commonwealth 6ver the next five years :

Clearly, the demand for housmg contmues to'increase and accordmg to the Housmg Néeds
and Demand’ Analysns Falmouth needs more than:500 homes over the next five years. 6
meet this demand. Our mission'is to build workforce housingfor young people and
families. The lack of affordable housing contributes to the loss of our young workforce—.
many of whom are low-to- -moderate income people who provrde -essential services to our
community. As Falmouth's young warkforce has decreased, our populatron contmues to
grow older;the number of age dependent people (children and those 65 and older)is Iarger
than our working population. This Is an unhealthy ratio for any community; all communities
needa drverse productive workforce to thrive.

The recent closure of the Falmouth Hospital Maternity and Pediatric-units is a harsh
reminder of the lack of people in Falmouth and the surrounding aréas of child bedring'age.
No community can survive without this group of people.

By losing or not attracting’ this demographic; our community is losing the diversity, vibrancy,
and contributions that this population brings which:effects our local economy and threatens
our quality of life. Falmouth's lack of affordable housing is.an obstacle to attracting and
retaining a young and talented workforce. To retain this population, our low-to- moderate
income residents must have housmg they can afford. Because Falmouth Housirig Trust

3 l Pa a g e _
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recognizes the value of this demographlc to.the health and composition. of our town,
creating affordable housing for this population is our sole priority. By provudmg affordable
‘workforce housing, FHT helps:ta retain this valuable populace that- makes our commumty
vital, healthy and’ economlcally strong : : :

‘property,

Slte lnformation ’
Please provide a descnptlon of the surrgunding area and community. profile; mcluding a descrlption of the current

’ site: characterlstics, zoning;-environmental, and any regulatory fequiremernits. of cohstraints. Atta_ch a map and

'photos of the prolect slte and nelghborhood along with: any zonmg/permlttlng rellef requrred

Lewrs Neck Road isa prlvate road with: smgle famlly homes itis accessed off of Acapesket Road
onto lrene Avenue and at the end of Irene Avenue There arecurrently 'Six homes on Lewls

there are 8 hous :

that'srt on lots under 20 acres of land
| Bmldmg-: Theproj'ec‘t': req_usres a COmp‘rehensiVe »Rerr‘nit?lrbmjthe ZBA

Zonmg Resrdentlal C

Health Perc test was done. wnth favorable results A conventlonal septlc system Wil be done for

each house. lot
, Conservaﬂon:"Bun_dmg'w‘dl not impact arly area subject to Con Com jurisdiction

Infrastructure: There is Town water on the street as-well as electricity

4|Page
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Amount of FAHF Request: $260,000

Project Feasibility

Attach project budget information-on the included Attachment A-OneStop- 2000 Affordable Hous!ng Finance
Application Sections 3¢ Sources and Uses: and Sectlon &; Budget Pro Forma together wlth at: Ieast pne bank ietter of

'reference Attached

‘Commumty Outfeach’
Provide:a descnptlon of the applicant efforts to’ engage the communlty members through outreach
v meetmgs, and’ other educatlonal initiatives. B :

There have been several emails W|th nelghbors of this property where questlons were answered
» bout the: project and al phone conversatlon wnth an abutter.

_ Falmouth Housmg Trustrwﬂl work wnth Housmg Assistance Corporatlon 1o do the Affi rmatxve
‘Marketmg and, lottery_ or this. house and at thattime wrll promote: these opportumttes to Real
Estate Agents as’ well asto’ Housmg Advocates S

We have also approached phtlanthroplc members of our commumty to help FHT secure the funds
to- complete this project. Donors like the idea of a pubhc private partnershlp to prowde more
housing-and only through the generosrty of community mermbers.and FHAF/CPC funds will thrs
and future projects be feasxble At the March 12,2020 Annual CPC’ Needs Assessment Heanng,
the.CPC Committee concurred that affordable house'was their priority.

As the demand for affordable housing increases it will be crucial for generous community
members to be involved.

We continue to raise money for this project because, in addition to'the proposed FAHF request of
$260,000 FHT needs approximately $250,000 to complete the project This means that FHT is
asking the Town for 19% of the cost of the entire project to-acquire the: land and build the 4
affordable deed restricted homes.

Also, we are working with several very:community minded vendors with the hope that they will
provide some of their services as Gift<in-Kind donations.

Development Schedule
Describe the timeframe for the proposed project and how it-will be‘implemented. Provide a timeline for all project
milestones included as Attachment B — Project Schedule. '

5|pPage
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l'.ist’of Attachments

Attachement B-Project Schedule-

*“"f~“Llst of-affordable-housing projects-completed-by- Faimouth huusmg Trust;ine:
Resumes of Deve!opment Team
One Stop Affordable Housmg Fmance Apphcatmn =
Builder’s quote and specs
' Bank Reference )
Slte Plan
~ Maps
Pictures property
House Plans

if you have any questions, pleage do not hesitate to contact Catla Feroni-at 508 495-7344-0r at the email address’
below. ‘

Submit.one-electronic copy to Carla:Feroni@falouthma.gov:
and () hard coples to: o '
Carla Feroni, Housing Coordinator, Town of Falmouth, 59 Town Hall Square, Falmouth, MA 02540

6|Page
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Provlde a schedule for project implementatien using the Mllestones below; If Milestone:B or C Is not: applicable

to-your-project; markthe-Milestone*NAZNote: 1mplementatlon Schedules-must: be- realtstlc ~Carefully-consider
’ prajected Milestone dates: Unrealistic Implementat:on Schedirles may-have'a negatwe impact.on:the project’s

-+ apphcatlon review,. PrOJect implementdtion.delay may be cons:dered in recommendatlon for grant award.

: ,}'Mde‘stnn'e's (Month/Yea’r)‘

A, iject Start (Month/Year) June 2019 met wnth Planmng Board-Received Access
o 'Determination November 2019 ' :

B. Procurement Documents Submltted to FAHE (Month/Year) N/A

P.r‘oje‘ ;ﬁCQﬂsth!diqn ro ession ':Contract Submltted FAHF (Month/Year) est. Sept. 2020 subject

D: Project/Construction Start(Month/Year): S‘é'pﬁtéihber 2020
E. 50% Project Completion (Month/Year): Febrﬂ_aerQZl '

F. 100% Project Comipletion (Month/Year): May 2021

6. Close-Out Complete (Month/Year):June 2021

“Comments:

ATTACHMENT B PROJECT SCHEDULE.

7]Page
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B oA ot

FALMOUTH
. HOUSING
~ TRUST

1995.
2000
2015

2017

2019

F’iafl'mb“uth“"Hfd'US’i‘ﬁngf‘U*St’T”l‘nc,»
List of Affordable Housing Projects

Esker Place ~ 17houses

East Ridge: 6 hobuses |

St: Mark’s 3'houses:

0Odd Fellows Hall/ 4 apartments

‘One Chancery Lane

73 Deer Pond Road 1 house




JOANNE M. O’SULLIVAN
ATTORNEY AT LAW
197 PALMER AVENUE

7% 763 5804
1(508)-437-6485 fax: -
joaniie czf<xttornevosullwqxl com

EDUCATION:

| 1990—1994 Boston Col]ege School of Law, Newton, MA, Juris Doctor, 1994;

1982-1986  University:of Chicago; Chicago, IL. .
' Bachelor of Arts with Honors, Behavxoral Sc:ences, 1986

v1976-198>2 Bostou Latm School Boston MA:;

Sole pracntloners handlmg Leswennai real estate conveyancing, mcludmg buyexs, sellers-and

lenders, in puxchases and refinance transactions;. estate planning and sniall business law.

LE GAL EXPERIEN CE:

April 2019~ Sole: practitioner focusing on residential 1ea1 estate (buyels seﬂexs, lende1s)

Present estate planning, and small business law (formation-of business entities, purchase
and sale of businesses)

Aug 2015- CAPE COD TITLE & ESCROW PC: Associate Attorney/Manager, ‘Falmouth
3/31/2019 Office; residential réal estate, replesentmg buyexs, sellets.and lenders in all
aspects of real estate conveyancing,

Jan, 2006 JOANNE M. O’SULLIVAN, ATTORNEY AT LAW
July 2015 Sole Practitioner; focusmg on Residential Real Estate, Estate Planning and.
Administration and Small Business.

J; 'an...2‘0_.0 1 LAW OFFICE OF CATHERINE HERRITY, Falmouth, MA
Jan 2006 Associate; Residential & Commercial Real Estate Tiatisactions, Lender
Representation, Estate: Plalmmg/AdmlmstLatlon, Business-Formation

Sept. 1997- WYNN & WYNN, PC; Falmouth & Hyannis, MA
Nov, 2000  Associate; Residential & Commercial Real Estate, Estite Planning and
Administration, Business Formation and ngatton

1995-1997  GLYNN LAW OFFICES; Falmouth, MA
Associate; Real Estate Conveyancmg and Title Attorney, Civil & Criminal
Litigation, Domestic Relations Matters;

1993-1995  O’SULLIVAN & ASSOCIATES, P.C.; Norwell, MA
Associate; General Practice including Real Estate, Civil Trials, Domestic




Relatioﬁs, Deb't Collection, Elder Law-,'C‘orporatiOtis';. Bankrfuptcy

Suthmer TEDESCHI REALTY CORP./ TEDESCHI FOOD SHOPS; Rockland, MA
1993, I aw Clelk to Genelal Counsel who handled Commexclal Real EstatP

ASSOCIATIONS/BOARDS President, Boaxd of Directors,. Falmouth Housmg Tiust; Inc
(board ‘member 2009-plesent President, 2017- present), Falmouth-Clippers.
Sailing T ‘Boosters Corp, ‘President, 20152017 Cape Business Womnen’s
Roundtableﬂ(2008-2012), Busmess Netwmkmg Tniter nauona] (1998-2002 2008-
2012);

ACTIVITIES: Falmouth Area Chémber of Commetce; Volunteers in Public Schools(VIPS) -




Addie Vaccaro Drol,ette

56.Meadow.View.Drive..

East. Falmouth, VA 02536
508.360.3274 -

Professional Experience.

Senior Res:dentxal Martgage Laan Off cer 1988~Present
Currently Employed by Martha 5 Vmeyard Savmgs Bank

#

Perform credit analysis and risk rate prospective bof’ro’Wérs;@ énsure appropriate asset
quahty ,
Anaiyze fi nancnal statements, pro;ectlons and cash flows for res:dentnal constructxon

'developments

Conduct on site:construction mspectlons to vern‘y completeness of scope of work

for loan disbursement requests

Commiinity Involvement

Immediate Past President of Falmouth Housing Trust
Actively:serving on the board of directors since 1995 faclitating the planning, permitting,
development, and affirmative marketing of the following projects:

Esker Place Forimally Known as Longshank
17 single famlly homes completed between from 1998-1999

East Ridge Road
6 single family 3 bedroom 2 bath homes completed from 2006-2007

St. Marks
3 single family homes completed in 2015

Orie Chancei’y Lane -
Adaptive reuse of Odd Fellows Hall into 4 studio apartments completed in 2016




TROY B.G. CLARKSON
95 Bay Road
Notth Falmouth, MA 02556

20O

508-232=1244
tbee71@gmail.com

.BfofesSio;ml- Profile

An expemenced pubhc manager and ﬁnance professmnal w1th more that twenty ﬁve
years in pubhc mianagement and over31ght A creative thinker with the. ability to
communicate effectlvely with the written and spoken word through varied media. A

successful capltal project; managcl w1th a record of accomphshment in’ hxgh—demand and

vmuln-faceted envnonments

> Leadershlp Expeuenced monvator collabmatm and. orgamzer well vmsed in
the value.of human capital

» Financial Management Solid backgmund in managmg hlgh-VOlume and
complex operations.. Successful management of public operations with. muln-
faceted budgets exceedmg $400 million per year.

> LaborRelations— Expenenced mediator and negotiator with a firm track record ‘
of dispute resolution and collaboration.

Professional Experience

CITY OF BROCKTON, MA February 2019 — Present
Chief Financial Officer

Oversight and Management of $450M budget
Supervision of $75M Health Insurance Program.
;Statutory 1esponsxb1hty for all contracts and transactions for city arid schools

Administrative respon51bﬂ1ty for all finaficial operations

Résponsible for capital planning:




- CLARKSON CONSULTING, LLC : December 2017 — Present:
Principal
e Ownerand Punclpal of Full Service Consultancy

F ounde1 and. Prmmpal ‘of consultancy offering expertise in government relations, labor &
_employment and strategic planmng & communlca’uons Chents mc]ude pubhc and
’pnvate sector entltles ‘

Work. mcludes repr esentation of clienits befme local and state regulatory boards,
~ development of strategi¢ plans. ‘arid comnunication strategies, medxatlon and a1b1t1 atlon
of dlsputes, and- engagement and outreach plan development.

TOWN OF‘HANGVER', MA o April 2012 —November 2017
Town M: nager

Chief Executive. Ofﬁcex for Mumcxpahty

* Chief Procurement Officer

j.'tj Appomtmg. Authority

Led Hanover through seminal transpareney effort, including distinction as'the only
Plymouth County Community to be awarded *Distinguished Budget Award’ from
Government Finance Officers Association. Successfully led revival of Hanever’s
commercial corridoi attracting mote than $100 million in private investment. Oversaw:
and implemented town’s first ever strategic planning efforts, resulting in ongoing. goals &
objectives guiding community. Led development of town’s first capital plan overseeing
fmancmg & constmctlon of multlple pubhc pmjects Deveioped 1e]at1onsh1ps with

TOWN OF BRIDGEWATER, MA
Town Manager 20102012
» Chief Executive: Officer for Municipality
¢ Responsible for all financial and administrative operations
s Originator of “Bridgewater 2020” vision and strategic plan including
establishment of long-range financial plan.

PLYMOUTH COUNTY, MA
County Administrator 2008 -2010
e Chief Administrative Officer for Regional Government

Responsible for creation and implementation of internal controls

Resporisible for budget preparation and implementation

Chief Procurerent Officer

Responsible for all collective bargaining

» & 8 @




TOWN OF BOURNE, MA N 3
Director: -of Business Services 2002 —-2006

Overall financial management of municipal department w1th enterpuse fund
1evenues exceedmg $13 mllhon

accounts recelvable and payable

_‘Insntuted financial controls resultmg‘ in greatm efﬁclency and: accountablhty
Fiscal Year 2004 first in department history with $2 million in retained

earnings

Devised DOR appmved plan for provxdmg adchtlonal $1.2 xmlhon to general

fund

» Approval of all spending and developed long-range- capital plan

Management of all communications with financial aud1t01s

TOWN:OF FALMOUTH ‘ 1993 - 2005
Selectman :

Ovemght and pohcy management of: mumc1pahty with budget exceedmg
$100:million
Responsible for approval and- over31ght of atinual budget and long=term capital

~ plan

Respons1b1e for hiring and supervision of Town Managm

Education

Bridgewater State University 2017
Master of Public Administration

Bostoen College - Chestnut Hill, MA. 1990
Bachelor of Asts in Palitical Science

American Atbifration Association 2015
Essential Skills in Mediation (32 Hour Course)

Affiliations

Sober Living Foundation, Inc. — President, Board of Directors
Non-Profit Organization dedicated to providing support to people in eatly
recovery

Carousel of Light, Inc. —President, Board of Directors
Non-Profit Organization dedicated to preservation of hand-carved carousel




MA Department of Labor Relations, Joint Labor Management Committee =
Management member alternate

Publzcattons o

“Succanessett Snapshot The People and Places That Make Falmouth a
B Community.” Falmouth Pubhshmg, 2014, ‘

“T1 oy’s Take.” Weekly Newspaper Column pubhshed in the Falmouth Enfer prise:
' 'Newspapm . .

‘:‘Out‘o‘f_ the Woods — 365 Ways to Not Be-A Dung Beetle.” Tioy Clarkson, 2017,




David F. Garrison

RESUME
(Summaryy)

1 Southview Way
Falmouth, MA 02536
774-763-6160 ’

emaﬂ dwendxrlson{wmau com

L‘DUCATION

1970 LLM Geoige Washington University National Law Center (urban Jaw)

1968 D

~ George ‘Washington University. National Law: Center

1965 BA - Ambherst College (pohtxcal science)

’I‘almouth MA; aruved 2014

' EMPLOYMENT
Washmgton, DeE

: 20 1?.0.-:: Retired

2009:—2010: Non-Resxdent Senlor Fellow, Greater Washmgton Research,
Brookmgs

2002 - 2009: Semor I‘ellow and Deputy Director, Greater Washington Research,
Brookings

2001 t0.2002: Vice President, National Academy of Public Administration

1993:2001: U.S, Department of Health and Human Services

1999-2001:
1998-1999:
1996-1998:

1993-1996:

Cleveland, Ohio

Counselor to the Deputy Secretary

Acting Director, Office for Civil Rights

Principal Deputy Assistant Secretary for Planning and
Evaluation

Deputy Director/Senior Advisor, Intergovernmental Affairs

1981-1993:  Director, The Urban Center, Levin College of Urban Affairs,
Cleveland State University




‘Washington, DC

1977 1980 U.S: Department of Housmg and Urban Development
- 1980 1981: General Deputy Assistant Secretary, Ofﬁce of Pohcy
' Development and Research-
1977:1980: Deputy’ Assnstant Secretary, Office of Pohcy Development and
Research . :

1975—;1;_977% 'Budget Analyst Budget Pnormes Staff Cmmmttee on the Budget
’ ' Us. House of Representatwes

1970—197 5: Leglslatwe Counsei Ofﬁce of I‘ederal Relatl' ’Dn_s, Nanonal League of
Cities and U.S. Conference of Mayors (last few months with the '
afﬁhated Natmnal Commumty Development Assoclatmn) '

1969-1970: Assrstant Djrector, Center City Cummumty Corporatmn (OEO

1968:1969: VISTA Volunteer (Ne‘i’ghbéithood.. Legal Ser'\iice"s, Washingten, DC)

1965-1968:  Staff Assistant to Congressman F. Bradford Morse (5" District -
Massachusetts), U.S. House of Representatives '

CIVIC ACTIVITY

Falmouth Service Center volunteer; 2017 (ongoing)

Cape Cod Curling Club, member 2014 — present

Upper Cape Camera Club, member 2015 - present

District of Columbia Advisory Neighborhood Commissioner (ANC 6B01), elected 2006,
Re-elected 2008, 2010, and 2012; Secretary 2007-2008, Chair 2009-1010

Fellow, National Academy of Public Administration, elected 1998

Member of the Board, National Academy of Public Administration, 2009 - 2015

Museum of African-American History (Boston) Boatd, 2006 -2012, 2014 present;
Member of the Board’s Executive Comrmittee

Trustee Nominating Committee, Amherst College, 2006 - 2008

National Capital Club de Petanque (joined 2000); Treasurer, 2006-2009, President 2009
-2014.

Potomac Curling Club, member 2003 - 2014

Wellfleet Non-Resident Taxpayers Association, Board, 2001-2007

William Lloyd Garrison 2005 Bicentennial Planning Committee; 2003 - 2005, Chair

Board of Trustees, FHC Housing Corporation, Cleveland Heights, 1982 - 1993

Member; Cleveland Heights City Planning Commission, 1985 - 1993;
Chairperson, 1990 and 1991

Cleveland Heights Citizens Advisory Committee, 1983 to 1985 (chair, 1985)




Leadership Cleveland, 1983 Class -

Federation for Community Plamaing (Cievelana )}
* Board of Trustees; 1987 to 1993 (Executive Cormmttee 1991 1993)
* Commission-on Social Concems 1984 - 1989 - :

¥; Government Affaus Commlttee 1982 10 1993 (chan 1984 1993)

_BAR Dlstnct of Columbla (mactlve)

,‘PUBLICATION S -

5 .
Rwel

14 1e_rs at St. Ehzabeths Econormc Impact in Ward 8,” pages 158-169, “East of the
ity and Change » Smlthsoman Anacosna Commumty Museum November 2010

“Interagency Collaborators”, Chapter 11, “Gettmg It Done: A Gulde for Gove1 nment ,
Executives”; The IBM Center for the Business of Government; November 2009
(http:/fwrprw: busnnessotgovemment org/book/getting-it-done-guide- govemment-exemtlves)

_“The Piospects (Rev1s1ted) for the:St. Ehzabeths Hospltal Complex,” Gxeater Washmgton
”Reseal ¢h, Brookings, November 2007 '

"DC Public School and Public Charter School Capital Budgeting: Task 3 Report "with Alice
Rivlin and Carol O'Cleireacain, Brookings, and Mary Filardo, 21st Century School Fund,
Greater Washington: Research, Brookings, Apul 2005

"A New Fedel al Contribution to the District of Columbia? The Need, Likely Impact, and Some
Options," with Ed Lazere, Executive Director, DC Fiscal Pohcy Insmute, Brookmgs ‘November
2005

"Redevelopmg the St. Elizabettis Hospltal Campus: Oppottunity -and Complexity on a Hill,"
Brookings, Septeniber 2003

“Intetagency Collaborations: Are There Best Practices ot Just Good Practice?” (A repoit to the
President’s Management Council via the National Partnership for Reinventing Government),
2001

“The Comnmunity Development Block Grant Program”, Nation’s Cities Magazine (The National
League of Cities), 1974

4/21/17




TOM MANCHESTER

tmanchester3@gmiail.com| 508-942-2894 | www.linkedin.com/in/tem-manchester

Holistic Brand Marketmg Innovative. Approaches Leader of Leaders
Restilts-driven Marketihg Execttive with an éntrepreneurial mihdset. Proven success in leading teams and brands.into

the next phase of growth. Combiries bold, creative ideas with disciplined planning and-execution. Excels inhighly
~ competitive CPG and QSR categorles Demonstrated. skrlls in leadership and commumcatlon with seniormanagement,
franchisees, retailers,-and internal'and external {food, beverage,_ agency, sports, and medla)_ partners

PROFESSIONAL EXPER!ENCE

DUNKIN' BRANDS INC, Dunkm U.S. Canton; MA:

‘Seriior. Vice President; integrated Marketmg 2018~ 2020
:Achreve annual brand and sales goals of a systern that includés: 38.5 billion in: sales, 9,500 stores; and 1,100 franchisees.
Empower ateamy of 85+ members Createand lmplement core:marketing and menu com ponents of 5:year growth plan
in 2019 delivered best comp sales results since 2013 and, best transactron results smce 2015, Generated tecord AWS

0189 f e beverage category and the food category:

National Brand Marketmg ‘ : v
$ Develop annual marketmg plans to evolve-food. and beverage platforms lncreased relevance with key'consumer
targets in'breakfast and.PM snacklng dayparts
- ,Spearhead menu innovation, value, and digital/loyalty initiatives on natlonal integrated marketing calendar
Calendar includes 30-35 comp and: trafﬁc-dnvmg initiatives annually. ‘Notable launches include Espresso, Cold
v Brew, ”Beyond Meat" plant~based sausage Breakfast Sandwich, and PM. ‘Snacking platforms
“Field Marketing: v
» Redesigned local team orgamzatlon resulted in accelerated S-year blueprmt for growthand stronger alignment
of national and Jocal media strategy and investments.
» Support 500+ new and remodeled store: grand openings annually, combined with Local Store Marketing (LSM)
. Expanded digital sales.and: transactions through loyalty marketing, mobile ordering; catering and: deliVery,
activated 35+ sports and music partnerships
Marketing Innovation:
¢ Lead innovation-to-market process consisting 0f 125-150 new itéms tested annudlly
. Deslgned innovation testing model consisting of raprd prototypmg, consumer (panel concept screemng) testing,
and full market{operational, consumer) testing
Culinary Innovation:
« Lead menu team. Transformed coffee, espresso, bakety, proteins, and dairy portfolios in 2018.
« Launched value-engineered snacking platforms with minimal operational complexity (SKU’s, storage, prep)
Marketing Services; ' ;
»  Manageé markating budget (8450 million national ‘and local combined); advise Marketing Leadership team on
aligning and allocating budgets with growth strategies, business drivers, and brand transformation Initiatives
* Sparts and Event-Marketing
" o Lead strategy, negotiations, and activation of 40+ sports partnerships and 200+ events annually
* Consumer and Crew Promotions
o Lead strategy and execution of sales-driving consumer promotions (including “Sip-Peel-Win” promiotion)
» Retail Merchandise
o Lead strategy, planning, sourcing, and execution of all in-store retail merchandise ($35 million in sales)
s Franchisee Advisary Councils
o Lead 24 key national and local franchisee advisory councils




TOM MANCHESTER

tmanchester3@gmail.com| 508-942-2894 | www.linkedin.com/in/tom-manchester

Vice President, Marketmg, Diunkin U.S 2016-2018
Led essentral marketmg‘=components of S-year Brand Vision and Transformaticn Initiative: Delivered onlong-term

Advertusmg and Media
. Revamped hrand strategy to reach younger, female—skewmg consumers
. Leveraged partnerships and influencers in creative platforms and eXeéutlons, intluding: USA. Hockey and-
Women’s.US Olympic lce Hockey Team;-Girl Scouts' of America; and athletes such as:Rob: Gronkowski, Odell
,Beckham Jr; and David, Ortiz. Creative recerved 3 Cho Awards. :
. Streamlmed medra spendrng strategy ($200 mrlhon combmed national‘and logal) to dnve effncrencres and
effectlveness across the system
» Increased’brand relevance earned Brand Keys #1 Brand for Custonier Loyalty for 13 consecut;ve years,
* Key trember of com prehenswe agency review and. evolutlon 10 "kttchen~table" agency dpproach
Field Marketmg
. Motwated teamof35 field marketing managers and 21 local agencies to’ Fulfill sales and traffic. goals
> Expanded brarid footprint in west and soiithivest region DMA’s with LSM and Local Marketing support
+ led market and store level execution of all marketmg programs (9, 500 stores; 1,100 franchlsee networks)
Marketmg Servrces :
. Led functlona! departments sports and event marketmg, muiticultural, LSM; and consumer promotlons

Vice President, Field Marketmg, U.S., Canada, Caribbean 2011-2015
Promoted to lead fieid marketmg Accountable for multlcultural marketing and retail merchandising. strategies, as well
asimplemeéntation foran 8, 000-restatrant. system wuth anannual marketmg budget of $150'million. Led brand
differentiation and brand building initiatives. at'the DMA level, Leveraged analytics, market, and consumer research:

Director of Field Marketmg, Northeast U.S: '2008-2011
Led all Dunkm Donuts brand marketing: throughout the Northeasterr‘United States:
Director of Field Marketmg Services 2006-2008

Promoted to lead all regional marketing programs, sports marketing; and entertainrient. marketingfor, the Dunkin’
Donuts _brand throughout the U:S. Responsible for all aspects of pricing. Formulated national and régional-consumer
promotions, including Hispanic marketing; local store marketing, and sampling.

Field Marketing Manager — Northeast U.S: Zone 2001-2006
Led local cansumer and-franchisee marketing {1,500 shops, $1.6 billion in sales, $28 million marketing budget)

THE GILLETTE COMPANY, Boston, Massachusetts '1999-2001
Manager, Promotions,.Sponsorships, Sports and Event Marketing, U.S.

Selected, negotiated, and managed relations.of all U:S, sponsorships for the Gillette Company’s 14 brands, including
MACHS3, Rrght Guard, Duracell, and OralB: Managed and executed over 110 events and 40 account-specific promotions.

OCEAN SPRAY CRANBERRIES, INC., Lakeville, Massachusetts '1987-1999
Business Operatrons Manager, Consumet Marketing.

Held five toles of increasing responsrbmty Managed the cranberry and citrus foodservice business consisting of 200+
SKU’s (P&L, packaging, product portfolio, marketing) across eight distribution channels. Oversaw a joint-venture
distribution agreément with the Pepsi-Cola Co. {all consumer and trade functions). Led consumer functions (sports,
event marketing, consumer promotlons) for the overall business.

| EDUCATION |
UNIVERSITY OF MASSACHUSETTS at DARTMOUTH, Bachelor of Science in Marketing
Continued business. education.at University of Michigan at Ann Arbor and University of North Carolina at Chapel Hill




Karen L. Bissonnette, CFRE

7 Coleridge Drive kibissonnette@gmail.com

Falmouth, MA 02540 : (508) 274-1651 (c)
PROFESSIONAL EXPERIENCE

Falmouth:-Housing Trust, Faimouth, MA v - 4M17-present. B

Executlve Dlrector

. Develops and mamtams workforce housing for low-moderate resrdents of’ Falmouth

+  Provides programs services, advocacy and agsistance to encourage: affordable: housmg

. Monitors deed restricted affordable: homes annually to certlfy affordable housmg regulatlons
o Leads comprehensrve fundrarsmg program to ensure success of organlzatlon mlssron

Outer Gape Health S Servrces, Wellfleet MA : aMeanr
-Chlef Development Off cerv ‘ - : :

) Oversaw and revrtallzed a comprehensrve development. program -
. Worked wrth organlzatron leadershrp and Board of Dlrectors 16 initiate a oaprtal campalgn

‘Commumty Health Center of Cape Cod, Mashpee MA . 42]04-7/16
Chief Development Officer = C ;

A federally qualrf ied: communrty health center. lhat provrdes comprehensive quality care to. those in our:
-commumty regardless of therr ability to pay. Began as Falmouth Free. Clinic: m 1998:

. Bullt and managed a Development department‘s day—to day operatlons and. etrategy which -
included major giving; planned and legacy giving, foundation, government and corporate glvrng,
donor stewardshlp and recognition, annual fund, special events and prospect research that-over
raises over $1.6 million annually, Grew the revenue by 1000% in first three years.

. Executed an annual comprehensive development program through leadership, strategic direction;
management and.coordination that supported the strategic initiatives of the Health Center:

« |dentified, cultivated, solicited and provided stewardship for high-wealth individuals, foundations:
and government representatlves

« Developed strategic and annual plans and budgets. Tested new strategies and managed
implementation of redesrgned processes.

e Worked closely with the CEQ-in identifying,. recrumng and soliciting Board members and top
prospects.

« Worked closely with Senior Staff-and Medical and Dental staff to identify funding opportunities.
and provided strategy for donor visits, events and solicitation of individuals and foundations.

e Trained and motivated key volunteers in rdentn"ymg, cultivating and soliciting major donors.

o Aced as liaison with local, state, and federal government and media representatives.

» Successfully completed a $5.6 milliori capital campaign, rncludmg a $500;000 Kresge Foundation
Challenge Grant, to build a.new: 10,000-sq/ft facility and a $9.3 million-campaign to fund a
22,000-sq/ft addition..

Member, Senior Management Team and Development liaison to the Board of Directors.

« Oversees marketing efforts including production of newsletters, annual report, and informational

brochures and branding collaterals.

Copley Harris Company, Danvers, MA ' 4/04-11/04
Senior Associate

Copley Harris Company provides strategic consulting to strengthen non-profit organizations and build
philanthropic capacity to support mission, programs and services. This is based an a thorough
understanding of the-.community whose support is being sought.




> o o »

Conducted and analyzed feasibility studies and made recommendations to client.

Provided campaign services including identification, cultivation, solicitation and relationship
building strategies.
Worked with' clienit to development case statement.

Assisted with recruitment of campalgn leadership and steering committee.

Worked with: campaign committee on prospect qualification, ratlng and screening.

Provided-solicitation- trammg to-staff.and-volunteers

-Offered chantable gift plannmg experttse and advuce

The Healthcare Foundation of Cape Cod Hyanms, MA A I  BI96-3/04 |
Executlve Director-The Healthcare Foundatlon for Falmouth Hosp;tal o o

The Healthcare Foundatlon of Cape Cod (now Cape Cod Healthcare Foundatlon) the: phllanthropxc
orgamzatlon for Cape Cod Healthicare;:an $800+ million system serving Cape Cod and the surroundmg
regions. The Foundation was created to support fundraising for Faimouth Hosputat Cape Caod Hospltal
and The: Vlsmng Nurse Assoclatnon of Cape Cod, the three ma;or entltles of Cape Cod Heaithcare

‘Led comprehenswe fundralsmg program lncludmg ldentlﬁcatlon cultwatlon and management of
all major gift solicitations:

:’Managed portfolio:of 150 pfpspects p
Raised $24 million in annual ‘capatal and endowment g|fts

Secured Iargest outrlght gift in:history. of Falmouth Hospntal $2; 5 mllhon

Directed $8 millior: campaign; m ,tlvatlng and: trammg trustees, commlttee members, phys;mans
and staff; campaign exceeded goal. "~

Played-a significant role in shaping the initial structure and orgamzat«on for The Healthcare
Foundation of Cape Cod, now Cape: Cod Healthcare Foundatlon

Member, Foundation’s senior: management team that initiated straieglc plannmg and campalgn
development for Cape Cod Healthcare.

Thayer Academy, Bralntree, MA 9/92-8/96
Dirsctor of Development/Campalgn Director

Directed the devalopmentdepartment including annual fund, major gifts, planned giving, alumni
and paréent relations and reunion giving; responsibilities included budget deveélopment for’
department and campaign..

e Initiated first capital campaign to-raise $12 5 million; $7.5 raised pI'IOI' to departure.

« Developed campaign strategy- including cultivation activities, screenings; prospect research and
coordination of events.

« Created campaign cabinet of alumni and community leaders.

« Managed volunteer network of over 200 alumni.and parents.

«. Served on Board of Trustee development, nominating, planning and campaigh committées.

« Managed productron of development pubhcatlons lncludlng Alumni Magazine, Annual Report,
solicitation appeals and campaign case statement.

Wheaton College, Norton, MA 9/90-9/92

Associate Director of Development for Annual Support

Planned, organized and implemented all phases of the annual fund program, consisting of direct
mail, phonathans, personal leadership solicitations and parent’s program.

Managed volunteer network of over 200, including recruitment and training.

Coordinated creation of all constituency appeals and analyzed effectiveness.

Developed programs for leéadership circle giving.




Wall Street Games, Inc., Wellesley, MA 5/87-9/90

Director of Operations

« Assisted'in start-up, development, funding and marketing of $8-million promotion company

« Developed and directed all day-to-day operations:.

» Researched, negotiated, selected and managed vendor contracts for all:communications,
printing; mailing and bllllngs systems.

*  Selected and implemented employee payroll/accounting system-and benefits pragram.
. Orgamzed recruntment tramlng and management of 100~‘l 50 employees

_Baybank Bmkerage Servrces, Inc.; Burlmgton, MA - S 5/§6-5/87
Registered Optlons Pnncrpal-Regrstered Representatlve/Securltres Trader’

.. Interfaced wrth chents street firms, correspondent brokers and settlement firmas in executmg
trades for brokerage chents

Donaldson, Lufkin. & Jenrette Boston, MA 21.84-14/86

;Assrstant to- Senior Vice Presrdent/Reglonal Office Manager

. Marketed equltxes and new-fi nanclal products to client base.

« - Administered client accounts including several multlmrlhon-dollar pension, profit staring: and
401(K) plans

. Served as Irarson between sales force and corporate office for complianceé issues.

Kidder, Peabody- & Co., Boston, MA 11/82-2/84
Reglstered Sales Assrstant Series 7

" EDUCATION

Northwestern University, Evanston, IL.
BA. Polmcal Stcience and Sdciolagy:
Awarded Track and:Field Scholarshnp

PROFESSIONAL‘CERTIFICATION-Sfand AFFILIATIONS
« Certified Fundraising Executive (CFRE)
« Philanthropic Partners of the Cape & Islands-President 2001 and 2002, member 1996-present
« Philanthropy Day 6n Cape Cod Committee (founding member)-Chair; 2000-2002, member 1997-
present

COMMUNITY ACIVITIES
Board of Directors
« Edward Bangs Kelley and Elza Kelley Foundation, 2006-present
« Scholarship Association of Falmouth,. 2014-present
s Cape Cod Community College Educational Foundation, 2017-present
« Boysand Girls Club of Cape Cod, 1999-2018
« Falmouth Road Race, Inc., 2008-2018
‘Corporator '
¢ Cape Cod Five Cents Savings Bank, 2005-present
Other
« Falmouth High School Athletic Hall of Fame inductee and committee member
« Town of Falmouth, Town Mesting Member (elected position), 1999-present
e Town of Falmouth, Affordable Housing Committee (appointed position), 2019-present




One Stop200D Affordable Housing Finance Applicafion {Version 1.21].0 N ) Puge.10
Section 3
SOURCES AND USES OF FUNDS

Sources of Funds:

Private Equity: . ) L ... ..Optionaf-user cajculations
. 81 . Developer's.Cash Equity: | $250,000- [ e s i ;
.82 . Tax Credit Equity (hetamount) - (Seeline 360, Section 5, puge 18)1$ -

veloper's -Conlributed or-Loaned . R
84, Other Sotircé: |Gift portion of the land purchesed-Land was appr '§71,000

Public Equity: -
85.. HOME Finds, a5 Grant . s .
g6, G [ | s360000 [
187 . "Grant; s . L S '
88 Totd i ity o

$260,000 R

Subordinate Debt (see definition): Anigiiit” Raté, Aviortiz. - Termi:
89, Homme Fuilds-DHCD; asSubordinateDest - [ 7 "s0T 0 dyse 0 s, . ]
- 90..-Home Funds-Local, as Siibordinate Debt: . | - -$0.|% T s s ]
. “Sourcer | i L s ' '
91 Subrdinate D
. Soureer: ol . Len RRREICT o) :
93, .:Subordinate Debt R 50 |% Jyrs. s, |
1. ‘Source: I . : y 7 5 .
93, Subordinaté Debt $0[%. lyrs. Jys. ]
“tSource; L L ] :
-94 . Total Subordinate Debt ) ) 50 |

1 ———

» Pe?‘»ma_fn;ep_t Debt (Senioi)s __Amonnt Rate Override HAmoriiz, Term. AP

95.. MHFA - . MHFA Program I ' % 1% y7s. . 4%

96 MHFA "MHFA Program 2 % % vis. "

97 . MHP Fuiid Permanent Loan . ° % ’ yrs. %.

98 .- Other Permanent Senior Morfgags % i yrs: %

© Sourk | » - '

99, -Other Permaeiit Senior Mortgage s % | .  ys I% ]
o | e BB : - . .

_100‘.’Tofal,.Perman'enf_Senigr’_Déb’t [ — $0]
101.. Tolal Péermanent Sources: v L l S58-1,000 ’

Construction Period Financing: Anmoint Rate Terns. ,
1102.. Construction Loan , $0 1% Jmos: 1
 Souree: .
Repaidat: | ) (event) ) )

103.. Other Interim Loan o |% fmos. |
' ‘Source:
Repaid at: (event)’
1104 . Syndication Bridge Loan ' $6 )% Jmios. ]
-Source:
Repaid at: (event).

TlA e | |

¥VALUE} Revised Daté: 63/2020.




Section 3. Sources and Uses of Funds Page 11

Uses of Funds
The-Contractor certifies tha, 10 the best of theif kiowledge, tlie constriction
Direct Construction: estimates, and trade-item breakdavwn on this page are compléic anid accx:m?e(-:} o /0
{05, .. Wha:prépared the eslimates? Greg Clancy:Clancy Construction ] _—F [ . : |
Nanre: S{‘g’uaﬂ:n:
106 . Basis for estimates? [TO vears o pribfessiinal trncpecita ce . A CsL & L]
" . ' O_T 24
Dy Trade ltei Amotint’ ) ) Description
107, 3 Conciele ©$51,000
i08.. 4 Masonry
109 5 Metals . S
110, 6 Rough Carpentry » . $88d400
111 6 Finish Carpentry " §103,000
112 .. 7 Waterproofing
s 7 Tnsulation ... 817,900 o
114 . 7 Roofing B "$273,100: {franiing, windows-and doois
115 . 7 Sheet Mefnt and Flashing ‘
116 7 Exferior.Siding
s 8 Windows.
119 8 Glass
120 .. 9 Lath & Plaster ' $32;400'|
RE, 9 Drywll —
122 . 9 Tile-Work. ~$3;800
123, 9 Acoustical v '
124, 9 Wood Flooring: $14,400:
5. 9 Résilient Floosing i e
1126 g Carpet B $14,400
127.. 9 Paint & Decorating '$34,000: Jinterior and.exterior
1128. 10 Specialties ' ~$7.200: [Mircors and closels
129, 5 Spécial Equiphient : o , -
130 . i Cabinets $29,400:
1131 11 Apphiances '$12,000:
[132. 12 Blinds&Shades
1133 13 Modular/Manufactured
134, 3 Special Eonstruction
135 . 14 Elevators.or Conveying Syst.
136 . 15 Pluinbing & Hot Water ' $50,000
137, 15 Heat:& Ventilation ' ’
138, 15 Alr Coiiditioning .
139 15 Fire Pratection
140, .. 16 Eléctrical $46,600
141 . Agcessory Buildirgs '
142, Othier/inisc: $5,350 |gutters
143... Subtotal Structinal $782,950
144 | 2 Earth Work '$24,000 [Clear fre¢s- ‘
145, . 2 Site Utilities "$91,000 |Septic, wafer, utililies, drainage.
146 . 2 Rounds & Walks - $112,000°
147 . 2. Site Enprovement
148 . 2 Lawns & Planting .$28,000
149 2 Geotechnical Conditions. i
-150 2 Environinental Remediation
151 2 Demolition
152, 2 Unusyal Site-Cond
153, Subtotal Site Work $255,000
154, Total Improvemeénts - $1,037,950
155 . 1 Geneial Conditions ‘ $0 ]
156, Subtotal $1,037,950.
157 . i Buildcrs Overhead $0.
158 . 1 Builders Profil $78,500.
159 . TOTAL $1,116,450
160 Total Cost/square foot: N/A Residential Cost/s.fi:

[ AYALUE! ' Revised Date: 6/:3/2020-




Section 3. Sources and Uses of Funds

Page. 12

162

161 . Acqui
. Acquisition; Building

163.. Acquisition Subtotal
164 .

165, -Constiuction Contingency

Development Budget:

Total’

Residential

Conmmercial

Conmments

Acquisition; Land

$65,000

$0.§

-$65,000 |

50

$0 |

Direct Consruction Budg

$1,116,450.

$1,116,450

“(from line 15_59) : ‘

855,823

$55,823

196

1166 .

. Clerk of the Works
“Environmental Engineer-

. Legal

3. Title aind Recording

. Akcounting & Cost Cért,

. Marketing and Rent Up

. Redl Estate Taxes:

i InSurance:
+ Relocation

.. Appraisal
.- Security: - _
. Constructior Loan Tnterést

. Inspecting Engineer

- Teestor
. Feesio:
SMIP

" Credit Enhancenient Feés

. ‘Letter of Credit Fees

' Ottier Financing Fees

'+ Development Consiiltanf
. Other:

1. Other;

. Soft Cost-Contingency
.. Subtotal: ‘Gen, Dey.

195 .
197 .
198

199

Subtotal; Constriiction

$1,172,273 i

" Generl Development Costs: .

$1,172,273 |

5% OiT'coxls'tiuctign .

35,000 ]

© $5,000

~.;Afchi_t‘ec’tilrvé'&:Euginocring_; ;
8 .- Survey-and Permits:

825,850

$25,850

[Pormits, feos,

$15,000 ¢

$15,000 |

ond Prensium,

'$8,000

50|

_S8000] - ..

Site Engirieering - -

S‘I;O!_)O '

335000

" $23,000 |

:823,000. |

S0

Tnoludes Lottery with Housing Assistance Corp.

34000

84,000 |

.80

: —50

~S1Z,000 |

512,000
.80

MassHousing ™~ "

$T.000 |

230

_ 80

30

55;293

$5.293

5.0% of soft costs

$111,143

$111,143

)

. Subtotals Acquis.,».C‘onstr 7$1,348,416 |

$1,283.416 |

50|

and Gen. Dev.

C@pitélbiigd Reserves

30

. Developér Overhead

$20,000

520,000,

Developer Fee'

30

Total Development Cost __$§1,368,416 [ $1,303,416 |

$0 |

TDC, Net l

$1,368,416 |

$1,303,416 |

$0 |

TDC per unit ‘ #DIVI0l
TDC, Net per unit] _ #DIV/0]

HVALUE! Revised Date; 6/3/2020




Section 3.. Sarirces.and Uses of Finds gy . Page 13

Additional Detail on Development Pro-Formas

200.. Gross Syndication Investment ]::

Ofi-Budget Costs:

Syndication Costs:
201,  SyndicationLegal,
202 Syndlcatmn Fees

=g
04, Bi dge Fumncmg Costs
205.. . . Investor Servicing (capitaliZed)
4206+, Other Syudlcatlon Expenses : : L :
207... . Total Syndication Expense ’ s
208..  Current Reserve Balance '
Reserves (capxta]ized)
1209..  Development Resetves
4216 TInitial Rent-Up Reserves
1211, - Operating Reserves
4212, 'Net Worth Account
213, Other Capitalized Reserves: v L -l
f2n, Subtotal Capltahzed Reserves , - s0

215, - Letter of: Credzt Reqmrements E:_—_::]
A2s. Total ofthe Above - : -:

Cligck: Line 214 is the same as line 195,

Please Answer Tlie Following = Dév.Reserves | Initial Reot-Up Op. Reserves: NetWorh ; Other. 2. Letfer of Credif - -
Who requires the: reserves? B! ik
Who-administers the reserves? -
When aitdihow-are they uséd?
Under what circumstances can
they bereleased?

Unit Sales (For Sale Projects Only)::

217 .. Gross Sales From Units. N . . e ’ .‘8858}000
1218 . Cost of Sales (Commissions, efc.) v _ . M .
219 . Net Receipt from Sales L N , , _ $858,000

Debt Service Requirements:

220 .. Miniinum Debt Service Coverage. v l I

‘|221 . Is this Project subject 1o HUD Subsidy Layering Review? N |

‘Optional user comments

LVALUG Revised Date: 6/3/2020




Clancy Coustruction

217 Clinton Ave
Falimouth, MA 02540

Tel 508-265-4911
Gregelancy7@comcast.net
www.ClancyConstiuction.org

JUNE 3, 2020

SPECIFICATIONS & ALLOWANCES:
FALMOUTH HOUSING TRUST
55 LEWIS NECK'ROAD; EAST FALMOUTH, MA 02536
~ (3) Bedroom Option (x2)

1) Permitting:
A Use bmldmg pians and site/septie plan to obtain bu\ldmgpel mit fiom the Town of Falwouth (all fees
‘paid for by FHT)

2) Clearings
a. The Builder shall preparesite for new dwelling as'per plan prepare ed by D.H. Martin’ Englm,elmg, Ine.
(dated: TBD). All trees to be removed.and stuniped where house, dnveway, septic system are Jocated
-and 25 feéf aronnid lionse sidesand rear [All sitefexcavation work by Dalpe for-all 4 homes].

3} Excavation:

a. Strip ~12" of topsoil off cleared aveas. and truck offsite:

" b, Excavate hole for 7'10” foundation and 10” footings including 4-5’ over-dig.

c. Infilland compact footings with sand from the site.

d. Backfill around foundation with fill from the hole and install (4) window wells with crushed stone in
them and gradeall fill away from house.
Install (3) sauno tubes for front porch and rear landing [as perplan details).
Remove 8"-10% of dir twhex e driveway is to.go and install compacted dense grade base layer in prep
for driveway.
g Trench for undeiground powerand water (conduitand pipe Included).

Th

4) SewerageDisposal System:
. Install system designed by D.H, Martin Engineeting, Inc. (dated: TBD) and get Cer tificate of
Compliance from Falmouth Board of Health.
b. Install {1J 1,500-gallon H-10.concrete septic tank with {1) DB-3 H-20 concrete B-box and (2) H-20
flow diffusors with (4) risers to grade total. '
€. Anopen holeinspection is required by Falmouth Board of Health prior to any leaching field work to
determine soil suitability, Any strip out of any kind is notincluded in this proposal.

5) Foundatmn (as'per planby Clancy Construction: 05721/19)

Foundation wall to be 8" thick poured concrete, 7'10” tall with 16”X10” footings.
Cellar fioors:slab to be 4” thick concrete; with 6 mil poly vapor barrier
Foundation Exterior to be coated with tar damp proofing below grade.
Foundation to have (4) basement windows (white vinyl: 36"X16")

Includes one Bilco C bulkhead,

oo e




6) - Fr ammg Constiuct house as-per plan:by Clancy Construction: 05/21/19
-a - All 26 Construction on exterior walls, 2x10 vafters; 2X10 floor jO!bl’Q 2X12 girts, 2X8 collar ties, -
2X12 ridge.
b. -€DX Plywood onroof (5/8")-and sndewall (1 /2")
c. Building Code Edition No. 8; nwludmg 3.inspections;: sbeathmg, frainihig, final
d. All framhing followed as perplan’ exactiy

7) Exteri 101* .
2. Sidewal] tg be white cedar shinglés: Maibec grade A natural
B. Allexteriot trim to bie PVC Azek
¢, Froutporch landmg and rear deckto have Azek slate gray decking (no rails.on: either)
o, Frontporchito-hay ‘bead board ceﬂmg with white fiberglass column with base-and capital as per plan
e, Allfasteie Xterjor tifniand decking to be stainless steel
f.  Roof shmgles CertainTeed Landmark (color ’I‘BD) including cobia ¥ xdge vent:
g Allroofs toreceive 36" of ice and water at eave lines.
h. 5" white aluniinim gutters and 2x4 white aluininim down spouts
i. Nosolar pa_ne[ worlc of aniy kind included.

8] Windows and Doors:
a. Andersen200 Series; white vinyl exterior, pre-finished white:interior with grills
between glass & screens included:and white hardware (as:per window schedule).
b. All Exterior doorsto be insulated Thermatru fiberglass (as per plan).
¢.  Andersen 200-series Sliding Glass Door to-rear platform with sliding screen-and white handle.

9) Plumbing;: {Rough and Final Inspections included)

a. Basement Laundry: hookup forside by side W/D (builder to install and vent with 4” rigid duct, buyer
to supply W/D)

b. MasterBath: 48" vamty with 217 linen tower and (1) under mount porcelain sink, (1) toilet and 5X3
acrylic white {1y piece shower with single shower head and center drain.

¢, Guestbathroom:.60” vanity w/1 tinder mount porcelain sink, 1°toilet and-5x3 acrylic white (1) pxccc
tub/shower with smgle shower head.

d. 2 tullets mclucled (style TBD $400 Allowance fox both thh seats)
'$300 fpx 5m_k and $200 fol faucet]

f. DishwasherhooKup.in kitchen.

g 2 bathTFaucets: (Allowance of $400)

Ti. 2 Shower Heads: (Allowance 0f$1,000 (including valve cover s/ tub spouts)

i.  (2) acrylicunits ($1,400 allowance for both).

J.  Exterior; Two frost freefaucets {location: ’I‘BD)

k. Plastic pex tube piping for domestic water piping;

1. Schedule 40 PVC Waste drains, sink drains, vent piping.

m. Falmouth Town Water hookup and meter (all fees paid by FHT).

10) Electrical: (Rough and Final Inspections Included)

a. 100-Ampunderground service with 40 circuit breaker panel

b. Electrical oiitlets throughout house per code

¢.  Smoke detectors, Carbon Manoxide detectors, Heat detectors in laundry to be hard wired and
interconnected per-code (no alarin system included).

d. Front door-bell and chime inchided.

e. Allbathrooins to include 110 cfin Panasonic éxhaust fan/light conibos to be vented to exterior with
rigid 4” duct and taped/insnlated in attic to roof/wall termininations.
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f. (4) Interior Lights. (2 bath vanity ltg,hts 45} kxtcllen sink lightand (1). dining room light: (Allowance .
$400).
(20)5" Recessed l)ghts included,
(4) Cable TVjacksand 1 Phone jackhicluded. : o
(1) Post Lanip, (2) Wall Meunt exterios lanterus, (2) exteiiorspotlight: (Allowance of SGOO]
. Basement keyless. lights per code,. ,
Eversource account putin FHT name and: pa:d for duri mg consn lllelOﬂ

5 e

11} hisulation: per Falmouth and Mass state str: etch code

R-21 fiberglass in all exter iox hiouse: walls with. poly vapor barrier.

R-49 blown in cellulose inall sloped and flat ceilings
* R-30 fiberglass.in all basement celhngs

R-11 fiber glass in all-interior walls forsound.

ngxd Insulation behmd tub/ shower and in all hieaders and behmd all electucal boxes on exterior’
pray foaim inall penetitionsand gtound wi lowa/ (lom S

woaa F"?’

£ House must pass blower door test and duct test to be considered on energy stal home at ﬁnal

inspection;

12) Interior walls and Ceilings: ’
a. %’-"eleie Doard and plaster w/smooth wallsand ceilings (2 coats applied:on all Seams/coriiers). -

13) Paint: Exterior
a. PVCtrim as-per plan installed with stainless steel screws and bungs. -All joints glued with PVC. glue
and mitered
b. Alltriny to'be cleaned and all bungs to be sanded and all joints to be caulked with epoxy caulking
before being painted with two coats of Benjamin Moore paint.

14) Painting: Interior
a.  All doors and window/door trim primed and painted semi-gloss white (sprayed two coats: Benjamin
Mome Advance).
b: Interior walls primed-aiid painted two coats of Ben Moore eggshell paint (rolled two. coats)
¢ Cellmgs/ closets painted flat white.
d. (5) Wall colors included {Benjamin Moore Aura)

15) Interior Trim and Doors:
a. Solld Co: e doms MDF 3 panel shaker doors: (or similar) with brushed nickel hinges (Allowance of

b. Windows and Dum st 3. S" popla1 flat stack casing included.

c. 51/4"baseboards.

d. 3.5 Crown Moldings inkitchen only onto upper kitchen cabinets.

e. Schlage “Plymaouth” Door Hardware w/ Brushed Nickel finish (Allowance: $500 for all interios
handles).

f. Al Exterior doors to have same hinge and hardware finish w/common keyed dead bolts & lacks
(Allowance: $150 total for 2 locksets)

16) HVAC:
a. Al dirsource Mitsubishi heat pumps with. (1) multi-port exterior condensing writ (16 SEER) with (2)
ducted air handlers in hasement and bath for all electric hieating/cooliig,
b. 2-zones included: (1) first floor, (1) second floox:
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17) Hot Watex' (Rough and Final Inspectionsincluded) v
a. Bradfor d white: hybr id/electric 40- gallou hot water heater wnth bmit-m dchumxdmex

' 18) Floormg/Stan 5

a 3 %" unfiiished white oak with (1) sealer coatand’ (2) coats satin polym ethane finish.

b. ($3 00 Allowance for hardwood material); in kitchen, living, dmmg only.

c. Carpetin(3) bedrooms and closet ($3.00.pet §q. ft. installed allowanice),

d. Tike 2 full bathrooms on floors, ($4 00 Allowance for material)..

e. Basement Stairs to be plywood unfinished treads.

f. Mainstaircaseto have %” white oak treads, all poplarskirts and risers (painted to match) with (4)

open:treads with (1) "box‘ne.wel and'oak railing and square balusters,

19) Km:hen &Vamtles pex plan (Custom Design by: Clancy Construction)
a. Kitchen / (2) Vanitiess [Alloquce 0f$8,000). AIl custom built with (2) partcrown moldmg on top of.
Kitchen cabinets'and light rail on bottom..
b. All cabinetry Spr; ayed with Shel'wm Williams lacquer (Color TBD)
¢. Granite cotintertops: Kitclien, (2) vanities: (Allowance of $3,000).
d. Tile backsplashincluded: (maternl/lahm $1,500 A]lowances)

20) Apphances :
a, Refrigerator; Dishivasher, Mlcrow'we Gas Stove: (Alloquce -of S3 ,000)

21) Mirrors & Closets:
a. Bath mirrors with vanity lights over mirror-as per* plam
b. All'closetsto receive builf-in plywood shelves. (paintéd) and chroive poles:
¢ Buyerto supply all toilet paperholder, towel bars, robe hooks etc. and builder to histallin desired
locations

22} Landscaping: $7,000 Allowance toinclude:
a. Crushedstone driveway.and walkway.to front.dooer-
b. 10 Foundation shrubs (2 .gallon) with 1 front right mulched bed
¢ Grass lawn Front/Sides/Rear: loam and Hydro-Seeding (3,000 sq. ft.)
d. Perimeter of propérty and disturbed areas to:be pine bark mulched
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Glancy Construction

217 Clinton Ave

Falmouth, MA 02540

‘Tel' 508-265-4911
Giegelancy7 @comcastnet
www.ClancyConstructionorg

JUNE 3, 2020

SPECIFICATIONS & ALLOWANCES'

FALMOUTH HOUSING TRUST
55 LEWIS NECK ROAD, EAST FALMOUTH, MA 02536
(2) Bedroom Option {x2) -

1) Per mlttmg : :
& Usebuilding plansand site/septic plan to-obtain building permit from the Town of Falmouth (all fees
 paid for by FHT).

-2) Clearing:
a, The Builder shall prepate site for new dwelling as per’plai prepar ed by D.M. Martin Engineering, Inc.
(dated "TBD). All trees to be renioved: and stumped-wherehousé, diiveway, septic systeui are Jocated
and 25 feet avound house sides and rear’ [All site/eéxcavation work by Dalpe for all 4 homes]..

3)  Excavation;
‘ a.  Strip~12"-oFtopsdil off cleared areas and truick offsite,

b. Excavate hole for 7°10” foundation and 10" footingsincluding 4-5' over-dig.

c. Infill and compact footings with sand.from the site.

d.  Baekfill around foundation with fill from the hole and install (4) window wells w:th crushed stone in.
them and grade allfill away.from house.

e. Install (5).sauno tubes for front porch.and rearlanding [as per plan details].

f.  Remove 8”-10” of dirt- where driveway is to go and install.compacted dense grade baselayerin prep
for driveway.

g Trenchforunderground power and water (conduit and pipe included).

4) Sewerage Disposal System:
a.  Installsystem. desxgned by D.H. Martin Engineering; In¢, (dated: TBD) arid get Certificate of
 Compliance from Falmouth Board of Health;
b. Install (1)1,500-gallon H-10 concrete septic tank with (1) DB-3 H-20 concrete D-box and (2) H-20
flow diffusors with (4) risérs to grade total.
¢. Anopenholeinspection is requived by Falmouth Board of Health priorto any leaching field work to
determine soil suitability. Any strip-out of any kind is not included in this proposal:

5) Foundation: (as per plan by Clancy Construction: 05/21/19)

Foundation wall to:be 8" thick poured concrete, 7°10” tall with (67X 10 footings.
Cellar floors slab to be 4™ thick concrete; with 6 mil-poly vapor barrien
Foundation Exterior to be coated with tar damyp proofing below grade.
Foundation to have (4) basement windows (white vinyl: 36"X16")
Incliides-one Bilco Cbulkhead.

oo




6) Franiing: Construct house as per ‘planby Clancy Construetion: 05/21/19

A~ S

c.

d.

All 2 % 6 Construction on.exterior walls; 2x10 rafters, 2X10:floor joists, 2X12: gn ts, 2X8 collar ties;.

2X12 ridge.

CDX Plywood on roof (5/8") and sidewall (1/2")

Building Code Edition No. 8; mc]ndmg 3inspections; sheathing, framinhg, final

All framing followed as per plan exactly.

7} Exterior:

a.
b.

¢

(]b’.
e,
f.
g
h.
i

Sidewall to be white cedar shingles: Maibec grade A hatural

All eiteriorteim to be PVC-Azek

‘landmg and rear .deck to have:Azek slate gray decking (no-rails on either). -

olunin ‘with base and capital-as per p!an

Roof shmg] est Certam’l‘eed Landmar k: [color TBD) mcludmg éobr -avidge vent.

All ro0fs to receive 36" of ice and water at eave lines..
5" whitealutninim gutters and 2x4 white aliiiivim dowii spouts;
No:solar panel work of any kind included;

8) ‘Windows.and Doors:

a.

b.

Andersen 200 Seri ies; white.vinyl exterior, pre-finished white interior with grills
belween glass & screens included and:white hardware (as pet window schedule)
Al Exterior doors to be-insulated Theimatru fiberglass (as per plan).

9) Plumbing: (Rough and Final Inspections included):

a.

b.
c.

m.

‘Basement Laundry: hookup for side'by side W/D (builder to install and vent with 4” rigid duct; buyer
to supply W/D) '

Powder Room: (1) 24" pedestal sink ($400 Allowance) aud (1) toilet.

20 Floor bathroom: 36" vanity w/1 under mount porcelain sink, 1 toilet and 5x3 acrylic white (1)
plece tub/showex w1th smgle showex head

thchen 18- gauge stamless steel undfn mount smk w1th smgle faucet and hand soap (Allowance of
$300 for-sink and $200 for faticet).

Dishwasher hookup in kitchen.

(2) bath Faiicets: (Allowance of $400)

(1) Shower Head: (Allowance of $1,000 (including valve coveis/tub spouts)

(1).acrylicunit {($800 Allowance).

Exterior: Two frost free faucets (location: TBD).

Plastic pex tube piping for-domestic water piping.

Schedule 40 PVC Waste drains; sitk drains, vent pipiug.

Falmouth Town Water hookup and meter {all fees paid by FHT).

10) Eléctricak (Roughand Final Inspections Included)

&
b.

C.

d,
e.

100-Amp underground service with 40 circuit breaker panel

Electrical outlets throughout house per code

Smoke detectors, Carbon Monoxide detectors, Heat detectors.in laundry to bé hard wired and
interconiiected per code (no-alatm systéem inchided).

Front door bell and chime included.

All bathrooms to include 110 cfin Panasonicexhaust fan/! 1ght combos to be vented to exterior w1th

rigid 4” duct and taped/insulated in attic t6 roof/wall termininations.
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b

(4) Interior Lights (2 bath vanity lights, (1) kitchén sink light and (1) dmmg room hght (Allowmce
-$400) .

(20)'5" Recessed hghts mcluded

(4) Cuble TV jacks:and 1 Phone: jackincluded.

(1) Post Lamp, (2) Wall Mount exterior lanterns, (2) exterior.spotlight: {Allowance of $600)
_Basetiient’ keyless lights: pex “¢ode.
<. Eversouice accoimt put in FHT name and paid for during construetion.

T

et rrn el
E3

11) lnsulatlon per-Falmouth and Mass state: stretch code
R-21 fiber glass in all exterior house walls with poly-vaporbarrier.
R 49 blown in cellulose in: all sloped and flat ceilings
R-11 ﬁhel glass in all interior walls for sound
Rigid Insulation behind'tub/shower-and in 4ll headers and behind all electrical boxes on extel for:
walls spiay foam inall penetyations and grc ound wmdows Jdoors.
f.: ‘House must pass blower door test and’ duet test to be- Lonmdex ed o1 energy starhonie at fihal
'_msp,ectlo,n
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12) Interior walls and Ce.ilixigs:j _
a. V" Blueboard-and plasterw/smooth walls and ceilings (2 coats applied onall seams/coiners).

13) Paint: Exterior
a. PVCtrim as per plan installed with stainless steel screws and bungs. Al joints glued with PVC glue
andinitered '
b. Allfrim fobe.cleaned and all bungs to'be sanded and all joints to be caultked with epoxy caulking
before being painted with two coats of Benjamin Moore paint:

14) Painting! Interior
a,  Alldoorsand window/doer trim primed and painted semi-gloss white (spr: ayed-two coats: Benjamin
Moore Advance).
b. Interior walls primed and painted two coats of Ben Moore eggshell paint (rolled two coats)
¢ Ceilings/closets painted flat white:
d. {5) Wall colors included.(Benjamin Moore Aura)

15} Interior Trim and Doors:

a. -Solid Core doors: MDF 3-panel shaker doors (o similar) with brushed nickel hinges (Allowance of
125 pér 2°6"x6'8" door)..
Windows and Doors: 3.5” poplar flat stack casing included.
5 1/4" baseboards.. '
3.5” Crown Moldings inkitchen only onto upper kitchen cabinets:
Schlage “Plymouth” Door Hardware w/ Brushed Nickel finish (Allowance:$500 for all interior
handles).
All Exteriot doors to have same hinge and havdware finish w/common keyed dead bolts & locks
(Allowance: $150 total for 2 Jocksets)

& pn g

oy

16)HVAC: - : :

a. Allairsource Mitsubishi heat pumps with (1) multi-port exterior condensing unit (16 SEER) with (2)
ducted air handlers in basement and bath for all-electric heating/co oling.

h. 2-zones included: (1) first flooy; (1) second floot. '
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17) Hot Water: (Roiigh and Final Inspections included)
a. Br adfm d white hyb1 1d/ electric:40-gallon hot water heater with bmlt-m dehmmchﬁex

18) I‘loormg/Staxrs : ‘
3 14" tinfinished white calcwith (1) sealm ¢oat and (2):coats Satin polymethane ﬁmsh

($3.00 Allowance for hardwood material); in kitchen, living, dmmg oniy,

Carpet.in 3} bedrg 00Mmis and closet. ($3.00'persq. fr. installed allc wance)

Tike 2 full bathrooms on floors;: ($4 00 Allowance for-mater: ial).

Basement Stairs to'be plywood 1 unfinished treads.

Main staivcase to have 34" white oak treads, all poplar skirts and risers {painted to match) with (4)

open treads with (1) boxnewel and oak railing and square balusters and 12" of open’ baicony with.(3)
, box newels and same raxlmgs/h'alustel 5. »

me Ao o

19} Kitchen &Vanities perplan (Custom Design by Clancy Construction)
a. Kitchen/ (2) Vanities: (Allowanice 0f $6,000). All-custom bmlt with (2) part crown moldmg oh top of
kitcheni cabinets and light rail on bottom
b. All¢abinetry spr ayed with Sherwin Wﬂhams lacquet (Co]m “TBD).
¢ Granite countertops: Kitchen, (2) vaniti st (Allowanice of $3,000).
d. Tile hacksplash inchided (mater ial/ laboi: $1,500 Allowancee)

20) Applianées: :
d. Reﬁxgemtar Dishwasher, Microwave, Gas Stove: (Allowanee of $3 000)

21) Mirrors & Closets:
4 Bathmniirrors with-vanity: hghts averminroras per plan.
b. Al closéts to ieceive built-in plywood shelves. (painted) and chrome poles.
¢.  Buyer tosupplyall toilet paper holder, towel bar's, robe hooks etc. and builder to install in desired
locations.

22) Landscaping: $7,000 Allowance to include:
a. Crushed stone driveway and walkway to front deor
b. 10 Feundation shrubs {2:gallon) with (1) front right mulched bed
¢. Grasslawn Fr onit/Sides/Rear: loam and Hydro Seedmg {3,000 sq. ft.)
d. Perimeter of property and distirbed:areas to be pine bark mulched
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CAPE
COD

May 11, 2020

Karen L. Bissonnette, CFRE
Executive Director
Falmouth Housing Trust

PO Box 465

Falmouth, MA 02541

Re:  Falmouth Housing Trust
Lewis Neck Road, East Falmouth
Four individual home project

This letter is to serve as a Letter of Interest (LOI) to provide construction financing for the planned 4-unit
affordable housing project at Lewis Neck Road, East Falmouth, As a Federal Home Loan Bank of Boston
(FHLBB) member bank and New England Fund (NEF) member bank, the Cape Cod Five Cents Savings
Bank is proud of the work that we have done with the proposed borrowers and are pleased to have this
opportunity to work together again on this important project.

We understand that the borrower will create 4 individual homes, to include two 3 bedroom and two 2
bedroom. The Massachusetts 40B law mandates that 25% of the dwelling units will be affordable to those
earning no more than 80% of AMI (Annual Median Income). In this case, this project qualifies under 40B
regulations with 50% of the houses being sold to those at 80% of AML.

We are prepared, subject to further due diligence and Board approval, to provide construction financing.
We look forward to your success and the opportunity to assist your organization with this project.

THE PROPOSED TERMS AND CONDITIONS ARE PROVIDED FOR DISCUSSION PURPOSES ONLY
AND TO NOT CONSTITUTE A FORMAL OFFER, AGREEMENT, CONTRACT OR COMMITMENT BY
THE CAPE COD FIVE CENTS SAVINGS BANK TO LEND, THE ACTUAL TERMS, CONDITIONS AND
REQUIREMENTS UNDER WHICH THE BANK MIGHT EXTEND CREDIT TO THE BORROWER ARE
SUBJECT TO SATISFACTORY COMPLETION Or DUE DILIGENCE INCLUDING, BUT NOT
LIMITED TO, A FORMAL CREDIT APPROVAL AND SATISFACTORY REVIEW OF
DOCUMENTATION AND OTHER SUCH TERMS AND CONDITIONS AS DETERMINED BY THE
BANK,

Very truly youssy)

Stephen J. Spitz
Vice President and Regional Manager

668 Main Street
Falmouth, MA 02540
www.capecodfive.com
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Town of Falmouth June 20, 2019
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TOWN OF FALMOUTH

Office of the Town Manager & Selectmen

59 Town Hall Square, Falmouth, Massachusetts 02540
Telephone (508) 495-7320
Fax (508) 457-2573

July 15, 2020

Michael Bushy
MassHousing

One Beacon Street
Boston MA 02108

RE: Site Approval and Project Eligibility —Lewis Neck Rd (Parcel C2), Falmouth Housing Trust
Dear Michael Busby:

The Town has reviewed an application for site approval and project eligibility for four units of
affordable housing located on lot C2 of Lewis Neck Road (shown as 55 Lewis Neck Rd in the Town’s
GIS) in Falmouth submitted by the Falmouth Housing Trust, which is a private, non-profit entity
independent of the Town, Town staff members have met with the developer’s representatives and
visited the site. This project was discussed at a meeting of the Town’s development staff on June 18th.
The proposal consists of 4 single-family houses on 1.16 acres of which two are proposed to be deed
restricted at 80% of Area Median Income (AMI) and two deed restricted at 100% of AMI. Two of the
proposed units are 2-bedroom and two are proposed as 3-bedroom units.

The subject property abuts residential properties to the north and west; to the south there is a
parcel that is undeveloped at this time. The Local Comprehensive Plan (LCP) calls for “housing for all”
with greater infill residential density where appropriate primarily through redevelopment in some
areas and discouraging further development in others. The areas for greater density should be
determined by available infrastructure, walkability, schools, and services. The Lewis Neck Road
location does not meet all of these aspirational goals of the LCP but there is a school, a public library, a
pharmacy and other businesses within about a mile and a half and there is a sidewalk along most of
these roads. There is water and electricity to the parcel but no sewer at this time. The applicant has
been advised that the Town plans to install sewers along Lewis Neck Road and the surrounding area
sometime within the next 20 years. While this would be a positive outcome for water quality purposes,
future owners should be advised that when sewers are constructed they will face additional costs in
the form of betterments and sewer user fees.

The Planning Board is on the record in opposition to construction of 4 units of housing on this
parcel due to concerns regarding access — see attached letter from Patricia Kerfoot. Lewis Neck Road is
an unpaved, dead end, private road approximately 800 feet long with a traveled way that is
approximately 12-feet wide. The road has recently been cleared to a width of 18 feet to meet the
requirements of a covenant placed on the deed as a result of a request from the applicant for a
determination of access from the Planning Board, which was needed to remove a note on the plan
prohibiting development of the parcel. The Fire Department deems the road adequate for public
safety access to the subject parcel in its present condition. It is not clear how the road will be
maintained at its current cleared width and height given that the driveable roadway is some 12 feet in
width and given private ownership. Town Counsel, Frank Duffy, has opined that a covenant restricting
the use of land cannot be overridden by a Zoning Board of Appeals under the authority of G.L. c. 40B, §




21 and that release of the covenant requires a vote of the Select Board and Town Meeting — see
attached memo. The Town requests that Falmouth Housing Trust work with abutters to have Lewis
Neck Road widened and improved to a width of 20 feet per Planning Board Determination of Access
Standards of 4/28/2020.

The proposed density of this development is approximately 3.4 units per acre which is low for
a 40B development. The proposed lot coverage by buildings listed in the application ranges from 8.8%
to 14.5% per lot and lot coverage by development structures for the property is 23%, both of which
are within the By-Law limits of 20% and 40% respectively. The property is located within a Coastal
Pond Overlay District, however, given the modest scale of the project it would not trigger any
restriction or septic denitrification under this bylaw due to the limited size of the project.

The Town'’s housing needs as identified in the 2018 Housing Production Plan (HPP) call for 85%
of new affordable units to be rental and 15% to be home-ownership. Of the target 56 homeownership
units to be created each year, the HPP calls for 50% to be one- and two-bedroom units and the other
50% to be 3-bedroom+ units. The Town is pleased to see the inclusion of two 2-bedroom units in this
proposal and acknowledges that this site is not conducive to rental housing which requires a greater
number of units to provide cost effective property management services. The modest size of these
houses (1,077 — 1,551 square feet) is viewed positively to moderate the cost of acquisition and
maintenance for future occupants. Units that are barrier-free and handicapped accessible, were also
identified as a need in the Falmouth HPP.

The Town requests that all units be visitable. The Town will ask that the developer mark the
limit of work before clearing and preserve as many existing trees as possible. As we know, mature
trees cannot be quickly replaced and provide a host of benefits including improved air quality and
water quality. The units should be situated in a way that maximizes their orientation for solar panels.
The Town may have further comments during the ZBA’s comprehensive permit review should the
proposal progress to that point.

We look forward to working with MassHousing and Falmouth Housing Trust to meet the
identified housing needs for the Town of Falmouth within the context of our local planning efforts.

Sincerely,
- 28 M

Julian M. Suso
Town Manager

Attachments:

CC:

Letter from Patricia Kerfoot of 6/18/2020
Covenant Lewis Neck Road Parcel C2
Memo from Frank Duffy of 6/18/2020
Email from Frank Duffy of 7/10/2020

Karen Bissonnette, Falmouth Housing Trust
Planning Board
Select Board



Town of Falmouth
Planning Department
59 Town Hall Square, Falmouth, MA 02540

June 18, 2020

Julian Suse, Town Manager:
Falmouth Town Hall
59 Towd Hall Square
Falmouth, MA 02540

RE: Project Bligibility — Lewis Neck Road, E. Falmouth, ‘Lewis Neck Road’
Dear Mr. Suso:

At a special meeting of the Planning Board called June- 2, 2020 to ensure:that comments to
the Select Board were forwarded within the time-frame for comment ofi the “Lewis Neck
Road” Project Eligibility Letter request, the Planmng Board offers the fOHOng history of
actiofis: .

There has been considerable discussion with Falmouth Housing Trust:(FHT) throughout
2019 about their efforts to buy parcel C-2 and to have the note “Not A Bulldmg Lot”
removed from the ANR Plan endorsed by the Planning Boaid on August.9, 2011, Lewis
Neck Roéd is a private dirt road with a 12 foot right of way. The FHT lot is approximately
800 feet fromn the end of the pavement at Irene Ave. After numetous meetings and several
votes, the Board voted a Determination of Access for one dwelling on November 5, 2019
with the following determination:

...thie above referenced parcel is.adequate to provide forthe.needs-of vehicular traffic
to the proposed use of land abutting thereon and serve thereby with the following
conditions:

1. Lewis Neck Road from Irene to the subjéct property, Parce] C-2 should be cleared of
‘brush for its length from. Iiéne acioss the frontage of Paicel C2 to a width of 18 feet
and 13 feet of height.

2. Lewis Neck Road shall have potholes filled in front of the property actoss the
frontage of Parcel C2. ‘ -

On November 26, 2019 the Planning Board voted to endorse an ANR plan remaoving the
“Not A Bulldmg Lot” note subject to a Covenant (attached), signed by the Planning Board,.
Falmouth Housing Trust and the Town Manager. One of the clauses of the Covenant
definitively states that the endorsement of the- ANR. was- specifically contingent on there
being a-building permit for only-one single family residential struetute:

508 495-7440 o. planning@falmouthma.gov 508 495-7443-£.




RE: Project Eligibility — Lewis Neck Road, E. Falmouth, ‘Lewis Neck Road’

WHEREAS, this COVENANT sets forth the agreement by and between the FHT and the
Town of Falmouth and the FPB with respect to the FPB’s endorsement of the AMR Plan and the
{esinifice of & biiilding permit for oné single Family residential stroctite’ on‘Pareel €2,

This was an unpxecedented measute of having a Covenant in place priorto endorsing an
ANR removing ahote on a parcel, due to'the conditions, width and length of Lewis Neck
Road to the subject propetty,

It should be noted here that the Planning Board is strongly in support of Affordable Housing,
Buit in thig inistance the Board.is concerned with the location of this development due to the
length and condition of the unpaved dead end roadway. The Board does not believe the
proposal is consistent with the Local Comprehensive Plan which says: “Locations for future
housing options shotild be determined by available infrastructore, walkability, schools, and
services,” The Board is concerned about increasing tratiic, perhaps up to eight additional
vehicles, on & natrow urpaved rfoadway that was discussed and voted ot with Covenant in
place for one single family residence, and is now being proposed for four single family
residences. Both the Planning Board and Town Counsel believe that no further development
of the Lot is possible unless the Town agrees to release the Covenant. There is a recent SJC
case , 135 Wells Avenue; LLC v. HAC, that appears to indicate that c. 40B does not give the
ZBA authority to change a recorded land use covenant, even if that covenant is held by a
municipal entity and creates a restriction that is similar in subject to zoning,

“The Board was also concerned about numerous inaccuracies in FHT’s Application including,
on page 7 “Site Characteristics and Development Constraints.” FHT answers “no” to the
question: “Are there any easements, rights of way or other restrictions of récord affecting the
developmerit of the site?” There is a lack of any mention of the Covenant.

In summary:

The Boaid endorsed the Approval Not Required plan only after agteeing to entet into the
attached Covenant, an agreement between parties, for one single family residential structure.
“The Board and Town Counsel agree that the Covenant is not subject to be changed
unilaterally by any other than the signatories.

As such, the Planning Board on June 2, 2020 stated that thiey would not support the Lewis
Neck Road 40B project without the release of the Covenant and the release of the Covenant
would not be possible with the current road conditions and other expressed concerns
regarding infrastructure, walkability, schools and services. The Chair polled the Board; six
of the seven members concurred that with existing conditions they would not support a vote
to release the Covenant if the FHT requested such,

Sincerely,

W/Ld(,ﬁ?
P4tricia Kerfoot

Chair, Falmouth Planning Bo#rd

20f3




RE: Project Eligibility — Lewis Neck Road, E; Falmouth, ‘Lewis Neck Road’

CC: Falmouth Select Board
Falmoiurth Housing Trust

Attachments: Covenant

3of3
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RECELED
DEC 1.1, 2019 P4 2224

Falmouth Planning Boarxd
59 Town Hall Square, Falmouth, MA 02540 yjyn C1LERK
Telephone: 508-495-7440 Fax: 508.495.7443 email: plauning@falmouthma.goy

Dacember 10, 2019

My, Michael €. Palmer, Town Clerk
Falmouth Town Hall

59 Town Hall Square

Fahmouth, Massachusetts 02540

Re: Approval Not Required Decision — Falmouth Housing Trust
Parcel C-2 Lewls Neclc Road
Map #40 03 001C 002C

Dear Mr. Paimer,

At fts meeting on November 26, 2019 the Planning Board vated to endorse the following plan as not
requiring approval under the Subdivision Control Law along with a Covenant to be recorded
simultaneously with the ANR Plan and the recording of the deed conveying Parcel C2 tothe Falmouth
Housing Trust at the Registry of Deeds:

“Plan of Land in Falmouth, Massachiusetts Owner Ellen W, Pildis Famlly Trist Ellen W, Pildjs, Trustee PO
Box 3384 Waquolt, MA 02536” , prepared by Warwlick & Assaciates Inc., dated 09/13/2019, Revised
11/20/2019, Scale 17 = 20",

The plan does not deplct a subdivision by definition. This endorsement is without regard to zoning or
bulldability and should not be construed as an approval that the lots shown are entitled to a building

permit,

Sincerely,

’ 7 N O - - .
" patricia H. Kerfoot, Thomas Bott
Planning Board Chalr Town Planner

Attachments: Copy of Covenant for Parcel c2 Lewis Neck Road slgned December 6, 2019
Determihation of Access Letter for One Dwelling, Pareel C2, Lewls Neck Rd
November 25, 2019 Memoranduin ta Planning Board RE: Lewis Neck Right of Way

ce: Applicant
Assessor’s Office
Rod Palmer, Building Commissioner




Address.of Premises:

WHEREAS, on November 5, 2019 the unde1s1gned FALMOUTH HOUSING ’I‘RUST,,

ING,, a tion-ptofit Massachusstts corporation, with.an office address at 200 Main Street,

Falmouth, Massachisetts (FHT”) receivéd a vote-from the FALMOUTH PLANNING
BOARD (“FPB”) as to:a defermination. of access with véspect to Parcel C2 on Lewis Necl Road,
Fast Falmouth, Mdssachusetts 43 shown ona plan recorded at the Batnstable County Reglstry of

. Déeds in Plan Book 641 Page 33 (“Palcel C2™)yand

WHEREAS the work reqmred tocomply with the terms.and conditions of the
determination of access hasnot been done becauss the FHT hagnot aqquiiad title to Parcel C2;

-and.

C

WHEREAS the FH’I‘ has assured the FPB that 1t mtends 1o compiete the Woﬂt: 1equired

WHEREAS, the vote by the FPB-as to the saxd detertiination of acoess 1§ dooumertted 1o
a letter dated November 21,2019 fiorn the Falmouth Towm Plénter to the Falmouth Building
Commissioner and filed thh the Falmouth Town Clerk, a-copy of which is attached herefo as
Fichibit-A and tecotded her BWi’th and

WHEREAS, on Novembel 26,2019 the FPB voted to sndorse a3 Approval Not Required
aPlan datedSeptembel 13,2019, RevxsedNovamber 24, 2019, with respect to Parcel €2 that.
containg a note; “See. Falmouth  Planning Board Detexmmanon of Access to Parcel €2 voted

Noveinber 5, 2019” (the “ANR Plan”), and '

"WHEREAS, this COVENANT sets-forfh the agreemant by and between the FI—I‘I‘ and the
Town of Palmouth and the FPB with respect to the FPB’s endorsement of the ANR. Plan and the
issnance of a building permit for one single family residential struc'nm on Patcel CJ. -

NOW THEREFORT, FET covenants arid agtecs wi the PB and the Town of
Falmouth as follows::

This Covenant shall be recorded w1th the Barnstable County Reglstry of Deeds .
mmulfaneously with the ANR Plan and the secor ding of the deed copveying Parcel C2:to the:

" PFHT and it shell be effective as of the date of such recording and shall bind the parties and their

guecessors and assigns,

A.building permit shall not.be issued for:a single famﬂylesxdenhal strcture on Parcel C2
by the’ Fa]mouﬂl Buﬂdmg Comnnssmner until the telms and conditfons:of the determination of




BCCESS (E}:‘lﬁ()it A).have been met as get forth in, geo, 240-179.1C “Permits” of the Falmouth
Zoning Bylaw,

‘ EXECUTED as e séaled instuent oxl
FALMOUTH PEANNING BOARD  FALMOUTH HOUSING TRUST, INC,
P;z'tﬁcia Cerfoot, nyiffmzﬂi . ’

December 6, 2015,

Charlotte Haris, Vice Chatiman By its Tydakorer, Susﬁnﬂo}n@\
Parl Dreyer v

Yo, Dt /b

Pamela Harting-Baript

Jim Fox. _ :
ACCEPTED by the Town of Falmouth
By; N .
Tulfan/Suso, Town Manager  \2AR %

‘ COMMONWEALTH OF MASSACHUSETTS

Batnstable, ss.

On this ﬁ day of . Z W/E// , 2019, before me, the tndersi gned notaty public,
personally appeared Joanng O’ Sullivan, proved to me through satisfactory evidence of -
identification, which was _Zeiiposl. Jinaw e29e. , 16 be the person whose name is signed
on the preceding or attached document, and aclnowledged o me that she signed it voluntarily
for its stated purpose oti behalf of Falmouth Housing Trust, Inc,

/ - W SRP, e S,
il P AP S,

7 7 Rxs)
SO

Notary Public/- $ %
MyCoquisﬂonExpires:‘ . ///4# /2/ 22. . ‘ SQ S {»‘6‘:'-\':\1 :
(SBAL) . L )y T
’% O.' ‘40)‘ ) i" §
%, I &
. AT
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EXHIBIT A

Agtess Determination of the:Falmouth Planning Boaid




Town of Falmouth

Planning Department
59 Town Hall Square, Falmouth, MA 02540

November 21, 2019

Rod Palmer, Buflding Commissiotier
Toym of Falmaouth

59 Town Hall Square

Falmouth, MA. 02540

Re: Determination of Access for One Dwelling — Pavcel C2, Lewis Neck Road, East

Falmouth, MA _ o
TFalmouth Assessors Map #40 03 001C 002C

Dear My, Palmer:

At its mesting of Novernber 5, 2019, the Planning Boaid voted access to the above referenced
parcel is adequate to provide for the needs of vehicular traffic to the proposed use of Jand
gbutting thereon and setve thereby with the following conditions:

1. Lewis Neck Road from Irene to the subject property, Parcel C-2 should be cleared of brush
for its length. fiom Iretie across the frontage of Parcel C2 to a width of 18 feet and 13 feet
of height.

2. Lewis Neck Road shall have potholes filléd in fiont of the property across the frontage of

Patcel C2.

3, This decision is not a determination that the applicant has ary rights o enter onto private
property for this purpose.

4, This deterinination applied to Parcel C2 only and it’s not a finding that any other propeity
along Lewis Neck Road 1g eligible for a similar determination of access.

MOTION by R.Leary/J.Druley
Voted 5-0-1

Sincetely,
Thomas Bott
Town Planner

CC:  Michael Palmer, Town Clerk
Applicant

508 495-7440 o. planning@falmouthmags.us 508 495-7443 £,




RECEWED
DEC 1.1, 20094 7N

Falmouth Planning Board
59 Town Hall Square, Falmoutl, MA. 02540 1ol GLERK
Telephone: 508-495-7440 Fax: 508.495.7443 email: plannmg@falmouthma goy

December 10, 2019

Mr. Michael C. Palmer, Town Clerk
Falmouth Town Hall

59 Town Hall Square

Falmouth, Massachusetts 02540

Re: Approval Not Required Decision — Falmouth Housing Trust
Parcel C-2 Lewis Necl Road
Map #40 03 001C 002C

Dear Mr. Palmer,

At its meeting on November 26, 2019 the Planning Board voted to endorse the following plan as not
requiring approval under the Subdivision Control Law along with a Covenant to be recorded
simultaneously with the ANR Plan and the recording of the deed conveying Parcel C2 to the Falmouth
Housing Trust at the Registty of Deeds:

“plan of Land in Falmouth, Massachusetts Owner Ellen W. Plidis Family Trust Ellen W. Pildis, Trustee PO
Box 3384 Waquoit, MA 02536” , prepared by Warwick & Assoclates Inc,, dated 09/13/2019, Revised
11/20/2019, Scale 17 = 20",

The plan does not depict a subdivision by definition. This endorsement is without regard to zoning or
buildability and should not be construed as an approval that the lots shown are entitied to a building

permit.

Sincerely,

Ctphee kS % e = -

Patricia H. Kerfoot, Thomas Bott
Planning Board Chalr Town Planner

Attachments: Copy of Covenant for Parcel c2 Lewis Neck Road signhed December 6, 2019
Determination of Access Letter for One Dwelling, Parcel C2, Lewis Neck Rd
November 25, 2019 Memorandum to Planning Board RE: Lewls Neck Right of Way

cc: Applicant
Assessor's Office
Rod Palmer, Building Commissioner




Peter Johnson-Staub

From: Frank Duffy

Sent: Friday, July 10, 2020 1:53 PM

To: Peter Johnson-Staub; lrie'Mullin

Cc: Julian Suso; Carla Feroni; Thomas Bott

Subject: RE: Falmouth Housing Trust Lewis Neck Road MA Housing Site Approval Comment
Letter

Peter: This is a summary of comments and concerns of the Office of Town Counsel for consideration by the Select Board
in connection with its recommendation to Mass. Housing.

The current issue arose when Falmouth Housing Trust filed an application with the Planning Board to make a
“determination of access” relative to parcel C2 on Lewis Neck Road. At that time parcel C2 appeared on a plan of
record recorded in the Barnstable Registry of Deeds bearing the note “not a buildable lot.” FHT expected the
determination of access would suffice to release the restriction on building. Lewis Neck Road is a private road and has
never been approved under the subdivision control law. At the time of submission of FHT’s application, the road was a
dirt road that did not meet the standards for approval under the subdivision control law.

Nevertheless the Planning Board has authority under G.L. c. 41, s. 81P to endorse a plan Approval Not Required (the ANR
endorsement) if it determines that the plan does not show a subdivision. It is not a subdivision if the plan shows land on
a way in existence having in the opinion of the planning board adequate access. At the request of the Planning Board,
this office reviewed the application for determination of access. We concluded that the Planning Board had no '
established procedure and thus no authority to make a determination of access unless the determination is made in
connection with review of a plan filed for the ANR endorsement. For its part FHT insisted the Planning Board had made
similar determinations of access previously and declined to file a plan for the ANR endorsement. The dispute cantinued
unresolved from June to November of 2019.

The dispute was finally resolved when, at the suggestion of this office, the Planning Board and the FHT agreed that the
parties would execute a Covenant authorizing the FHT to record a plan of parcel C2 in the Barnstable Registry of Deeds
without the note “not a buildable lot.” The plan would bear a new note referring to the Covenant. The Covenant,
signed by both the Planning Board and the FHT, provideds that upon completion of certain agreed upon improvements,
parcel C2 could obtain a building permit for a single family house. The Covenant expresses its purpose and reads: “this
Covenant sets forth the agreement by and between the FHT and the Town of Falmouth with respect to the FPB’s
endorsement of the ANR Plan and the issuance of a building permit for one single family residential structure on Parcel
C2." Thereafter the Covenant ¢ontains the following language: ‘a building permit shall not be issued for a single family
residential structure on Parcel C2 by the Falmouth Building Commissioner until the terms and conditions of the
determination of access (Exhibit A) have been met ... “ Read together it is clear the Planning Board and the FHT were
providing for the construction of a single family residence.

The Covenant settled the dispute. The Planning Board determined how to achieve adequate access to Parcel C2, the
FHT accepted the single family residential structure limitation and the new plan and the Covenant were recorded in the
Barnstable Registry of Deeds. The improvements to Lewis Neck Road have been satisfactorily completed and a building
permit for a single family residential structure may be issued.

The Town of Falmouth has an interest in the development of Parcel C2 and that interest is clearly expressed in the
Covenant. The Town has the right to enforce it and gain the benefit of its bargain.

Frank K. Duffy, Town Counsel




Town of Falmouth

157 Locust Street

Falmouth, MA 02540

(508) 548-8800 fax (508) 540-0881

CONFIDENTIALITY NOTICE: This communication and any accompanying document(s) are confidential and

privileged. They are intended for the sole use of the addressee. If you receive this transmission in error, you are advised
that any disclosure, copying, distribution, or the taking of any action in reliance upon the communication is strictly
prohibited. Moreover, any such inadvertent disclosure shall not compromise or waive the attorney-client privilege as to
this communication or otherwise. If you are not the intended recipient and have received this communication in error, please
contact the sender immediately and delete the original message. Thank you.

From: Peter Johnson-Staub

Sent: Thursday, July 9, 2020 12:34 PM

To: Frank Duffy; Irie Mullin

Cc: Julian Suso; Catla Feroni; Thomas Bott

Subject: FW: Falmouth Housing Trust Lewis Neck Road MA Housing Site Approval Comment Letter

Hi Frank and lrie,

We received the attached set of information from FHT counsel regarding this 40b site approval application. The Select
Board will be asked to approve a “Project Eligibility Letter” regarding the site application submitted to MassHousing at
its meeting July 13, On page 6 of the attached, attorney Moynihan sets forth her opinion that the covenant does not
prevent 4 single-family homes from being constructed under a comp permit. | expect Julian and the Board may want to
receive a response from you before the Board authorizes a Project Eligibility Letter (which needs to be submitted to
MassHousing next week to be considered by MassHousing per the two time extensions we’ve been granted). Do you
wish to provide a written response or would you prefer to address the matter verbally at the meeting on Monday?

Peter

Peter Johnson-Staub
Assistant Town Manager
Town of Falmouth, MA
0: 508-495-7320

http://www.falmouthmass.us

Be advised that most emails to, and from, municipal offices and officials are public record. Confidentiality
should not be expected.

From: Laura Moynihan <laura@Imoynihantaw.com>

Sent: Thursday, July 9, 2020 12:12 PM

To: Peter Johnson-Staub <peter.johnson-staub@falmouthma.gov>; Diane Davidson <diane.davidson@falmouthma.gov>
Cc: Julian Suso <julian.suso@falmouthma.gov>; Megan English Braga <megan.english-braga@falmouthma.gov>; 'Karen
Bissonnette' <kb@falmouthhousingtrust.org>; 'Joanne O'Sullivan' <joanne@attorneyosullivan.com>

Subject: Falmouth Housing Trust Lewis Neck Road MA Housing Site Approval Comment Letter




Dear Peter, _
| understand the Select Board will have this matter on its agenda for consideration on July 13,
2020. The letter attached is provided with information relevant to the Select Board's
consideration of this Comment Letter request from MA Housing and the Planning Board
comments. | would appreciate if you would forward it electronically to the Select Board
members for review in advance of the July 13" meeting.

Thank you,
Laura M. Moynihan

Laura M. Moynihan, Esq.
Law Office of Laura M. Moynihan
17 Academy Lane, Suite 1
Falmouth, MA 02540

Tel: 508-548-5558

Fax: 508-548-5553

DUE TO THE INCREASE IN WIRE FRAUD, THIS OFFICE NO LONGER PROCESSES WIRE TRANSACTIONS. Rs
Circular 230 Required Disclosure; Any tax advice in this e-mall or any attachment (a) is not intended or written to be used, and cannot be used, for the purpose of
avoiding tax penalties that may be imposed upon any taxpayer and (b) may not be used in promoting, marketing, or recommending any entity, investment plan, or
arrangement. Confidentiality Statement. This e-mail and any attachments are legally privileged and confidential information intended solely for the use of the
intended recipient, [f the reader of this message is not the intended recipient, you are hereby notified that any dissemination, distribution, copying or other use of
this message and any attachments are strictly prohibited. If you have recelved this e-mail in error, please notify me immediately by reply e-mail

to laura@Imoynihanlaw.com and delete the message. Thank you.
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%’ Community Preservation Committee 59 Town Hall Square, Falmouth, MA 02540

January 25, 2021

Dear Select Board:

At its meeting on January 14, 2021, the Community Preservation Committee voted unanimously
to recommend the requested expenditure of $260,000 from the Falmouth Affordable Housing
Fund for the Falmouth Housing Trust’s Lewis Neck Road project.

Prior to the meeting, the CPC had reviewed the project application, the site approval and project
eligibility letter, and Town Manager Julian Suso’s memo to the Select Board outlining the
project. Housing Coordinator Carla Feroni had also provided the CPC with an explanatory
document detailing the FAHF Working Group’s recommendation supporting the request.
Assistant Town Manager Peter Johnson-Staub and Ms. Feroni were present at the CPC meeting
to present information and answer questions.

The unanimous vote to recommend the funding occurred after thorough discussion of the request
by the CPC.
Sincerely yours,

Russell Robbins, CPC Chair
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LAURA M. MOYNIHAN
Attorney at Law

17 Academy Lane, Suite 1
Falmouth, Massachusetts 02540
Telephone: 508-548-5558
Fax: 508-548-5553
Email: laura@lmoynihanlaw.com

Hand Delivered and First Class Mail
February 17, 2021

Select Board

Town of Falmouth

59 Town Hall Square
Falmouth, MA 02540

Re: Falmouth Housing Trust, Inc. — Falmouth Affordable Housing Fund Request for Funding of
Affordable Housing Construction off Lewis Neck Road, East Falmouth, MA

Dear Select Board Members:

I represent the Falmouth Housing Trust, Inc. (“FHT”). This letter provides additional
information for your consideration as to approval of the request of FHT for funding from the
Falmouth Affordable Housing Fund (“AHF") for construction of four affordable homes off Lewis
Neck Road. | understand this funding request is on your agenda for consideration on February
22,2021,

The Falmouth Community Preservation Committee (“CPC”) has voted a positive
recommendation for funding of four homes at $65,000 each, without conditions. A copy of the
CPC vote letter dated January 25, 2021 is enclosed. The Massachusetts Statute “Act Relative to
the Falmouth Affordable Housing Fund, Chapter 29 “ (2011), provides that grants from the
Falmouth AHF shall be authorized by an affirmative vote of the Select Board after
recommendation from the CPC. The Falmouth AHF guidelines require that the Affordable
Housing Working Group submit a funding recommendation to the Town Manager. The
guidelines also provide that the Town Manager then submits a recommendation to the CPC.
The CPC is to consider the recommendation of the Town Manager in its consideration of the
request and vote. This procedure ensures that the recommendation of the CPC is provided to
the Select Board after consideration of the input of the Working Group and Town Manager.

Information has been submitted to your record by the Town Manager to suggest that the FHT
funding request should be conditioned by your Board on road improvements, such as paving, to
Lewis Neck Road given the presence of a Covenant issued as part of the prior Zoning Bylaw
access determination process through the Planning Board. As indicated previously to your
Board, this process was undertaken by FHT through the Planning Board to secure one by right




Select Board, February 17, 2021 - Page 2

building permit before purchase of the land to ensure that the lot was buildable under the
Falmouth Zoning Bylaw for at least one home. This was not a 40B housing approval process to
require review by the Planning Board of a 4 house development, as the Planning Board does
not have jurisdiction over 40B comprehensive permit approvals. As the FHT has also indicated
previously, the intention to develop more than one home on the site was discussed with the
Town Planner and Town Manager’s office prior to this proceeding before the Planning Board. It
is important to note also that the Zoning Board of Appeals does have the requisite authority to
issue a comprehensive permit under M.G.L. Chapter 40B for four affordable homes with the
Covenant in place. FHT has provided a legal opinion to the Town Manager and CPC as to the
authority of the Zoning Board to grant a comprehensive permit based on the Covenant
executed by the FHT as part of the Planning Board process. A copy of Attorney Freeman's
memorandum dated November 23, 2020 is enclosed for your reference.

The FHT intends to contribute to the cost of the pavement of Lewis Neck Road voluntarily and
to cooperate with the developer undertaking that effort. The FHT does not, however, have
control over this process as it Is being done by another developer as part of a Planning Board
approval process for that developer and not the FHT. Regardless, such conditions as to road
improvements and/or paving are typically within the role of the 40B comprehensive permit
granting authority, the Zoning Board of Appeals, in its consideration of the site, and the design
and/or operation of the development. Typically, any funding under the AHF is subject to
permits being granted by the Zoning Board of Appeals pursuant to a 40B comprehensive
permit. The Zoning Board in the normal course will condition such a permit after full public
hearing on the proposed development, consideration of the development plans and all site and
neighborhood details, and input from Town Departments and the Cape Cod Commission. It is
submitted, therefore, that the appropriate process for the imposition of permit conditions, such
as road improvements and paving, is through the permit granting authority for affordable
housing developments and not by the CPC or the Select Board on funding requests pursuant to
the AHF legislation.

The FHT requests your support for the funding request from the Falmouth AHF based on the
CPC recommendation.

Thank you for your consideration.

Sincerely,

(WRM - Mu.? MXJ{J\ .

Laura M. Moynihan

LMM/Im
Encls.




’ Community Preservation Committee 59 Town Hall Square, Falmouth, MA 02540

January 25, 2021

Dear Select Board:

At its meeting on January 14, 2021, the Community Preservation Committee voted unanimously
to recommend the requested expenditure of $260,000 from the Falmouth Affordable Housing
Fund for the Falmouth Housing Trust’s Lewis Neck Road project.

Prior to the meeting, the CPC had reviewed the project application, the site approval and project
eligibility letter, and Town Manager Julian Suso’s memo to the Select Board outlining the
project. Housing Coordinator Carla Feroni had also provided the CPC with an explanatory
document detailing the FAHF Working Group’s recommendation supporting the request.
Assistant Town Manager Peter Johnson-Staub and Ms. Feroni were present at the CPC meeting
to present information and answer questions.

The unanimous vote to recommend the funding occurred after thorough discussion of the request
by the CPC.
Sincerely yours,

Russell Robbins, CPC Chair
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Attorneys at Law
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Tel. (308 362-4700 Mobls (781) 854-2430 Tei. {$08) 3624700 Vol (308) 3624700 (573Y 349-00634

Mobile (772) $12.3352

To: Falmouth Housing Trust, Inc,

From: Peter L. Freeman, Esq.

Date: November 23, 2020

Re: 0 Lewis Neck Road, Parcel C2, East Falmouth

Single Family Access Covenant and M.G.L. c. 40B, §§20—23~

QUESTION PRESENTED:

The Falmouth Housing Trust, Inc. (“Trust”) has requested legal analysis regarding an instrument
entitled “Covenant” and which was executed by the Trust, the Falmouth Planning Board and the
Town of Falmouth (the “Covenant”) and recorded on December 18, 2019 at the Barnstable
Registry of Deeds at Book 32557, Page 117, with respect to property owned by the Trust known
as Parcel C2 on Lewis Neck Road, Falmouth, MA (*Parcel C2”). A copy of the Covenant is
attached.

Specifically, the Trust asks whether the Covenant is a restrictive covenant that would prevent the
Falmouth Zoning Board of Appeals (“ZBA™) from issuing comprehensive permit relief under
M.G.L. c. 40B, ss. 20-23 (“Chapter 40B™) to allow the Trust to use Parcel C2 for a four-unit
affordable housing development without the Covenant being released or modified by the Town.

BRIEF SU RY:

Based upon the facts and analysis below, the undersigned maintains that the Covenant does not
prevent the ZBA from issuing comprehensive permit relief to the Trust — pursuant to the
“consistent with local neéds” standard in Chapter 40B - to allow Parcel C2 to be used for a four-
unit affordable housing development, and there is no need for the Covenant io be released or
modified by the Falmouth Planning Board or the Town; with the proviso that upon teceiving the
Chapter 40B Application from the Trust, the ZBA standing in the shoes of the Planning Board
may review the adequacy of the private way to insure safe vehicular access to Parcel C2 for the
proposed four-unit affordable housing project and may, if it deems necessary, impose conditions
pursuant to the Chapter 40B affordable housing consistent with local needs standard,

FACTS:

Parcel C2 is located on a private way and is not a way that was approved on a plan endorsed
under the Subdivision Control Law ( MGL c.41, §§81K-81GG); rather, it is a way that has been

1
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in existence prior to February 17, 1956, when the Town accepted the provisions of the
Subdivision Control Law. Section 240-179.1C of the Falmouth Zoning Bylaw requires a
determination of suitable access for such a way in existence prior to the adoption of Subdivision
Control Law before issuance of a building permit. In fact, the original “Approval Not Required”
plan that created Parcel C2, endorsed by the Planning Board pursuant to M.G.L. Chapter 41,
§§81L and 81P, on August 9, 2011, contained a note to the effect that Parcel C2 was not '
building lot and that Parcel C2 would be deemed a potential building lot upon a determination by
the Planning Board that there is adequate access to Parcel C2.

Then, on November 5, 2019, the Falmouth Planning Board voted that access to Parcel C2 was
sufficient under Falmouth Zoning Bylaw §240-179.1C for the proposed use, which at that time. .
was for a single family dwelling, subject to certain conditions related to clearing brush and filling
potholes on Lewis Neck Road. This vote was memorialized in a written “Determination of
Access for One Dwelling” dated November 21, 2019 (“Determination of Access™).

The Determination of Access states that Parcel C2 has adequate access to provide for the needs
of vehicular traffic for the proposed single family dwelling, provided that:

1. Lewis Neck Road from Irene to the subject property, Parcel C2, shall be cleared of
_ brush for its length from Irene across the frontage of Parcel C2 to a width of 18 feet
and 13 feet of height; and :
2. Lewis Neck Road shall have potholes filled in front of the property across the
frontage of Parcel C2.

On November 26, 2019, the Falmouth Planning Board endorsed a new plan for Parcel C2, also
an Approval Not Required Plan, under MGL c.41, §§81L and 81P, with a notation that the
endorsement was made in reliance upon the Determination of Access. On December 6, 2019, the
Covenant was executed by the Trust, the Planning Board, and by Julian Suso, Town Manager
(signed under the words “ACCEPTED by the Town of Falmouth™); and, on December 18, 2019,
the Covenant was recorded. The Covenant expressly provides that:

“A building permit shall not be issued for a single family residential structure
on Parcel C2 by the Falmouth Building Commissioner until the terms and
conditions of the determination of access (Exhibit A) have been met as set
forth in sec. 240-179.1C “Permits” of the Falmouth Zoning Bylaw.”

Exhibit A to the Covenant is the Determination of Access.

The Trust now intends to apply to the ZBA for a comprehensive permit under, Chapter 40B fora
4-unit affordable housing project on Parcel C2. It appears that the Planning Board believes that
the Covenant restricts construction on Parcel C2 to one single family home; and Town Attorney
Frank Duffy has written a memorandum to Julian Suso, Town Manager dated June 18,2020
indicating that he believes the Covenant would need both a vote of the Select Board and
approval by a Town Meeting in order to be releastd or modified, C




LEGAL ANALYSIS:

The Trust maintains that the Covenant does not and was nevet intended to restrict construction
on Parcel C2 to one single family home. For the reasons discussed below, the undersigned
concludes that the Trust is correct. Rather than restricting the use of Parcel C2 to a single family
dwelling, the Covenant merely provides that Parcel C2 cannot obtain a building permit for a
single family dwelling unless and until the conditions of the Determination of Access are
satisfied. }

There is no language in the Covenant that limits the use of Parcel C2 to one single family
dwelling, Rather, the Covenant simply recites the history of the review by the Planning Board
including the issuance of the Determination of Access and its conditions (attached as Exhibit A
to the Covenant) and the Planning Board’s endorsement of the ANR Plan. It then states: “A
building permit shall not be issued for a single family residential structure on Parcel C2 by the
Falmouth Building Commissioner until the terms and conditions of the determination of access
(Exhibit A) have been met as set forth in Sec. 240-179.1C ‘Permits’ of the Falmouth Zoning
Bylaw.”

In no way does that language state that Parcel C2 may only be used for one single family
dwelling, or that the use of Parcel C2 is restricted or limited to one single family dwelling. Such
a restriction would require express language. If such was the intention, then the Covenant
should have added, after the language about the building permit, “and no further building permits
shall ever be issued for Parcel C2”; or stated that “This covenant forever prohibits any further
construction on Lot C2 other than one single family dwelling.” The actual language on the
building permit does no such thing. The Covenant simply correlates to the Determination of
Access and the Endorsement of the ANR Plan and insures that the Building Commissioner shall
not issue a building permit for a single family residential structure until the clearing of brush and
the filling of potholes on Lewis Neck Road takes place.

Indeed, the Trust could now go back to the Planning Board seeking a determination of access for '
any use changes (but would now go to the ZBA under Chapter 40B for affordable housing as
discussed below). Naturally, the Planning Board could determine that further improvements to
Lewis Neck Road are required for use changes in order to satisfy the access adequacy standards
set forth in Falmouth Zoning Bylaw §240-179.1C, and it could impose conditions requiring such
improvements; and it could require a new Covenant requiring that the Building Commissioner
does not issue a building permit for any changes until such conditions were satisfied, thus
making the [existing] Covenant moot.

Howevet, because the Trust’s 4-unit development is being proposed under Chapter 40B, the
ZBA stands in the shoes of the Planning Board and has full authority under Chapter 40B to either

. .. make the determination of access that would normally be done by the Planning Board under

Zoning Bylaw s. 240-179.1C or to waive the bylaw to the extent necessary, ot to impose
conditions if deemed necessary by the ZBA to insure that access is adequate for the 4 unit
development. As stated above, such determination, waivers and any conditions would be under
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the Chapter 40B consistent with local needs standard. Therefore, there is no need to release or
modify the Covenant; there is only a need by the ZBA to determine pursuant to Chapter 40B that
the access proposed to serve the 4-unit affordable housing project is adequate for the expected
vehicular traffic, and issue any conditions deemed necessary for such access.

The Covenant is not a restrictive covenant that restricts the use of land to particular uses, such as
the restrictions litigated in either Murphy v. Planning Board of Hopkinton, 70 Mass. App. Ct. |
385 (2007) or 135 Wells Ave., LLC v. Housing Appeals Committee, 478 Mass. 346 (2017)".
When a municipal entity holds a restriction that does limit the use of land to a particular use, then
expanding beyond the limits of the allowed use will tequiré legislative action by the municipality
in order to release the restriction, before the expanded or contradictory use may occur. Id.
However, this is simply not the situation in the instant case. There is no such restriction in place.

Rather, as stated above, the Covenant simply provides that a building permit for a single family
dwelling on Parcel C2 cannot be issued by the Building Commissioner unless and until the terms
and conditions of the Determination of Access are satisfied. There is no prohibition in the
Covenant against the Trust, if it did not pursue a Chapter 40B comprehensive permit, seeking
and the Planning Board granting a new determination of access under the Zoning Bylaw,
specifically Zoning Bylaw s. 240-179.1C. For example, if the Trust sought to construct an
accessory apartment dwelling unit on Parcel C2 pursuant to Falmouth Zoning Bylaw Section 24-
231, in addition to the single family dwelling for which it now has a building permit, there is no
prohibition in the Covenant preventing the Planning Board from granting a new determination of
access related thereto. Similarly, there is no prohibition in the Covenant against the Trust
seeking and the ZBA granting relief under Chapter 40B in order to allow Parcel C2 to be
developed for the proposed 4-unit affordable housing project, subject to any conditions deemed
necessary by the ZBA.

Further, it is well settled that when reviewing an application for a comprehensive permit under
Chapter 40B, a zoning board of appeals has full authority to grant any necessary relief that would
normally be granted by other local boards, including the Planning Board under the Subdivision
Control Law. See Mahoney v. Board of Appeals of Winchester, 366 Mass. 28 (1974);
Woodridge Realty Trust v. Ipswich Board of Appeals, Housing Appeals Committee Docket No.
00-04 (June 28, 2001), and Donina J. Ayers v. Stoughton Zoning Board of Appeals, 66 Mass.
App. Ct. 1109 (Rule 1:28, May 23, 2006).

! 1t is important to note that one of the factors in 135 Wells Ave., LLC, supra, that the Supreme Judicial Court
considered significant to its holding that Chapter 40B did not authorize the City of Newton ZBA or the Housing -
Appeals Committee to rescind or modify the use restriction previously imposed 6n the subject 40B parcel was that
the restrictive covenant in question was imposed by the City of Newton Board of Aldermen acting in its legislative
capacity, not in the capacity of a board acting under zoning and other land use regulatory statutes and bylaws. In the
instant case, the Planning Board was clearly not acting as the Town legislative body, but rather was acting in its
zoning capacity under Zoning Bylaw Section 240-179.1C,
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CONCLUSION:

For all the above reasons, it is my conclusion that the Covenant does not restrict the use of Parcel
C2 to a single family dwelling and does not constitute a use restriction that must be released or
modified in order for the ZBA to grant a comprehensive permit pursuant to Chapter 40B allowing
Patcel C2 to be used for the proposed 4-unit affordable housing project; provided that the ZBA
grants relief determined to be necessary that is consistent with local needs to insure safe vehicular
access to Parcel C2 under Chapter 40B.

Peter L. Freeman, Esq.




PETER L. FREEMAN « ATTORNEY
FREEMAN LAW GROUP LLC

Peter L. Freeman has bcen an attorney with a state-wide practice for over 30 years. His
practice involves a wide range of areas including non-profit organizations, real estate
acquisition and financing, municipal, zoning, land development, environmental and wetlands
permitting, construction law, administrative law, commercial transactions, and litigation, with
a special emphasis on affordable housing development, including Chapter 40B and Chapter
40R. He has represented clients on over 150 Chapter 40B projects across the Commonwealth.
His representation covers the entire spectrum of the development process, from initial planning
and the permitting process through the transactional work acquiring the properties and closing
the loans. He has assisted developers and non-profits in the creation of thousands of units of
affordable housing, and works frequently with housing subsidizing agencies such as Mass
Housing, the Massachusetts Department of Housing & Community Development, and the
Massachusetts Housing Partnership. He is also a frequent speaker at scminars and conferences
on land use matters and affordable housing, a member of the Construction Industry Panel of
Neutrals of the American Arbitration Association, and an Adjunct Professor of Law at Boston
University School of Law where he teaches Affordable Housing and Community Development
Law. He earned a J.D. from Boston University School of Law in 1975 and a B.A. from Yale
University in 1971, and he is an active Member of the Board of Directors of numerous local
housing non-profit organizations, including Housing Assistance Corp., Homeless Not
Hopeless, Inc., Our First Home, Inc. and the Island Housing Trust of Martha’s Vineyard.
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"Bk 32557 Pglll #64626

WHEREAS, on Novezaber 5, 2019 the undersigned FALMOUTH HOUSING TRUST,
INC., 3 non-profit Massachnsetts corporation, with.an office address at 200 Main Stréet,
Felmouth, Massachusetts (“FHT™) receivéd a vote from the FALMOUTH PLANNING
BOARD (“FFB”) as o & determination of access with respect to Parce] C2 an Lewis Neck Road,
Bast Falmouth, Massachusetts as shown on a plan recorded at the Barnstable Comnty Registry of
Deeds in Plen Book 641 Page 33 (“Parce]l C2”); and o

WHEREAS, the work required to coraply with the terms and conditions of the’
ination of acoess has not been done becansé the FHT has not acquired title o Parcel C2;
and : . . ,

WHEREAS, the FHT has assured the FPB that it intends to complete the work required
to comply with the determination of access upon acquiring title to Parcel C2; and

WHEREAS, the vote by the FPB as to the said determination of access is documented in
a letter dated November 21, 2019 from the Fatmouth Town Planner to the Falmouth Ruilding
Commissioner and filed with the Falmouth Town Clerk, a copy of which is sttached bereto as
Bxhibit A and recorded herswith; and

WHERK.AS, on Nevember 26, 2019 the FPB voted to endorse ag Approval Not Required
a Plan dated September 13, 2019, Revised November 20, 2019, with respect to Parcel C2 that
contains a rote: “See Falmouth Planning Board Determination of Access to Parcel C2 voted
November 5, 2019” (the “ANR Plan"); and .

 WHEREAS, this COVENANT sets forth the agreement by and betwean the FHT and fhe
Town of Palmouth and {he FPB with respect to the FPB's eadorsement of the AMR Plan and the
issuance of & building permit for one single family residential structuze on Parce] C2.

NOW THEREPORE, FHT covensots aud agrees with the FFB and the Town of
Falmouth as follows: _ .

 This Covenant shall be recotded with the Bamstable County Registry of Deeds
sirmittaneously with the ANR Plan and the recording of the deed canveying Parcel C2 to the

' FHT snd it shall be affecﬁwuoftbédateofsuehremrdingmdeha{l bind the patties and their

successors and assigns.

" A bulliing pormt shall not be lssued for & single family residertiel structurs on Parcel C2
by the Falmouth Bullding Cqmmissionet until the terms and conditions of the determination of

.

e




Bk 32557 Pgll8 #64626

atoess (Exhibh A) have bcm mct gs set forth tn sec. 240-179.1C “Pormlts” of the Falmouth
. Zonjng Bylaw:, o
’ EXECUI‘ED es ascalcd instrumest on December 6, L2019, -

“FALMOUTH PLANNING BOARD g FALMOUTH HOUSING 'mus'r INC

/Y/—

wdenl' Jogqme O'Sullivan

' W&,,Sus‘aﬁ- Ro.ﬁ{

, By"

‘ : Paul Dreyer

obezt Le

%DM_QW

rmD:uley Mdﬁ d

Pamela Hartmg—Bsu:ml

_ Jim Tox A g . o
i : ACCEPTED by the Town qualmouth

. * COMMONWEALTH OF MASSACHUSE’["I‘S‘
Bamstable, as. - .

Onthls 4 dW 2019, beforc me, the undmxgnednotary pubhc,
personally appearcd Jot *Sullivan, proved to me through satisfactory evidence of .
idexmﬁcauon, which was Zcool gﬁ,;gg/ea/gg,: , to be the person whose name is sxgued

on the preceding or attached document, and acknowledged to e that she mgned it voluntaﬂly '
: forits steted purpose on behalf of Falmouth Housing ‘I‘mst, Inc '

D A

Notary Publiel- - 7. "
. My-Commission: Expires:. ///*}‘/ZJZZ-
(SEAL)

2
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. BARNSTABLE REGISTRY OF DEEDS-
3 . . . . johaF. Moade, Rogister -




Pk 3RS557 Fasllé
192~-18~201% & 10=

‘Town of Falnouth
_ Planning Department
_ 59 Town Hall qu(arg; Falmouth, MA 02540

Noveraber 21,2019

Rod Palmer, Building Commissioner
Town of Falmouth ‘

59 Town Hall Square

Falmouth, MA 02540

Re: Deteymination of Access for One Dwelling ~ Parcel C2, Lewis Neck Road, East
Falmouth, MA
" Falmouth Aasessors Map # 40 03 001C 002C -

Dear Mr. Palmer:

&HAELDE

S57a

At its meeting of November 5, 2019, the Planning Board voted aceess to the above referenced

parcel is adequate to provide for the needs of vehicular traffic to the proposed use of land
gbuiting thercon and serve thereby with the following conditions: .

1. Lcw:ls Neck Road from Irene to the subject property, Parcel ¢-2 should be cleared of brush
for its length from Irene across the frontage of Parcel C2t0 & width of 18 feet and 13 feet

of height,

2. lewis Neck Road shall have potholes filled in front of the propetty across the &ontage of

Parcel C2.

3. This decision is not a determination that the apphcanthas any rights to enter onto private

propexty for this purpose,

4, This determination apphed to Parcel C2 only and it's not & finding that any othex property

along Lewis Neck Rodd is ehgxble for & similar determination of access,

MO'I"ION by R.Leary/J.Druley
Voted 5-0-1

. Sincerely, : .
‘Thomas Bott .
Town Planner

CC: Michael Patmer, Town Clerk
Applicant

508 495-7440 o. plannirig@falmouthmass.us 508 4957443 £,

b5




#5. Vote authorization to proceed to Planning Board for ANR Plan for
86,000 SF lot as shown at 860 Sandwich Road for future new fifth
fire station

February 22,2021
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Sandra L. Cuny

87 Lucerne Avenue, Falmouth, MA 02540
508-548-6054

To: Falmouth Select Board
Town Hall Square
Falmouth, MA 02540

RE: New Proposed Fire Station
February 12, 2021
Dear Select Board,

On Wednesday, February 10t, 2021 the Falmouth Recreation Committee discussed the new proposed fire
station on town owned land at 860 Sandwich Road adjacent to the George Gaspa Sports Complex. After much
deliberation, a motion was proposed to support the Sandwich Road site for a new fire station with these
questions and concerns to be addressed by the Select Board:

Can the new proposed fire station co-exist with the existing sports complex?

Will the new SBLI playground still be installed this spring?

Would there be enough Recreational land left to build one more field (preferably turf) at this site?
Could additional parking be incorporated in the design plans of the new proposed fire station on this
site to meet the needs of the present and a future field?

Would the traffic on practice and game days interfere with any fire station responses?

6. Could sufficient outdoor accessible bathrooms for the sports complex be incorporated in the design of
the new fire station (similar to the senior center) or otherwise?

BN e

v

We thank Peter Johnson-Staub, assistant Town Manager, for attending this meeting with some helpful
information.

We hope the Select Board will address and support the Recreational needs of the Falmouth Community when
discussing the new proposed fire station on 860 Sandwich Road. If this site is chosen on this location, the
Recreation Committee respectfully requests to stay involved in the design and plans surrounding the new
proposed Fire station.

Respectfully submitted on behalf of the Recreation Committee,

Sandra L. Cuny
Falmouth Recreation Committee, Vice Chair

cc: Julian Suso, Falmouth Town Manager
Joe Olenick, Falmouth Recreation Director




humet Valley Property Owners, 1 neorporated (508) 420-2030

Of East Falmouth, MA P.O. BOX 122, MASHPEE, MA 02649

February 19, 2021

Ms. Megan English-Braga, Chair
59 Town Hall Square
Falmouth, MA 02540

Dear Falmouth Select Board,

On February 9, 2021, The Board of Directors for Ashumet Valley Property Owners, Inc (AVPOI)
voted to support the location of the new Hatchville Fire Station at 860 Sandwich Road. The board
represents 208 landowners in Ashumet Valley. Our members include a large number of senior
citizens and families. AVPOI has had a good and productive relationship with town officials and we
want the Select Board to know we are strongly in favor of the new fire station location. For years,
response times for emergency vehicles have been inadequate ranging from 9 - 10 minutes. This
response time is well above the recommended national standard of 4 minutes. In fact, the Fire
Station Location Study Report prepared for the town in 2020 also confirms that response times
are consistently over 4 minutes and in the "red zone" for our segment of town.

We understand that some members of the Select Board want to fully understand the overarching
questions of town-wide fire station placement and staffing before moving forward, however, this
issue has been a known problem for decades. The Fire Station study confirmed that a

centrally located fire station in Hatchville will bring the vast majority of emergency calls within the 4
minutes standard.

We now strongly request a favorable vote on this project. Your support will allow for the subdivision
of the land and the start of design work. The future of the West Falmouth and North Falmouth fire
stations, staffing and reassessment of other fire department resources can be done simultaneously
as Hatchville moves forward.

Respectfully Submitted,
R.P. Klattenberg (Signed)

Ronald P. Klattenberg, President
Ashumet Valley Property Owners, Inc
135 Regis Road

East Falmouth, MA 02536

cc: Falmouth Select Board
AVPOI Board of Directors




#6. Presentation of Petition Articles for April 2021 Town Meeting (5
minutes each)
a. Present Petition Article # 29 — The Quissett Association, Inc. —
James Durocher
Present Petition Article # 30 — Sandra Faiman-Silva
Present Petition Article # 31 — Ronald D. Zweig
Present Petition Article # 32 — Sandra Faiman-Silva
Present Petition Article # 33 — Patricia Oshman

oo T

February 22, 2021




APRIL 2021 ANNUAL TOWN MEETING

Selectmen Announce Annual Town Meeting........ccoveeeinieieriicieieieiinninnens Monday, December 7, 2020
ClOSE WALLAN T ..ceviieciciiiceeiee e Friday, January 15, 2021
Selectmen Vote Atticles & Execute Wartant .....c.coccevvveeenecvnciiinneniinin Monday, February 1, 2021
Publish Aftieles OAlY somoussamuemmesmessmmospmsmosssims s Friday, February 12, 2021
Pieseitation ofi Petition ARHEles s s ssmsmssssmumsmasmassssomsserss Monday, February 22, 2021
Selectmen Vote RecommENdations ........e.eecerieeriesenenieeniereneseesenesseiesenissesesseresssenne Monday, March 8, 2021
Publish Wartrant with Recommendations and Mail Warrant Booklets................ Friday, March 26, 2021

TOWN IMEEHHLZ ....vvviiiiiiicieiiie ettt Monday, April 12, 2021



WARRANT FOR THE APRIL ANNUAL TOWN MEETING
MONDAY, APRIL 12, 2021 AT 7:00 p.m.

For action on articles in the Warrant
COMMONWEALTH OF MASSACHUSETTS
Barnstable, SS To either of the constables of the Town of Falmouth, in said county:
In the name of the Commonwealth of Massachusetts you are directed to notify and summon the
inhabitants of the Town of Falmouth qualified to vote in Town Affairs to meet virtually (AKA remotely) via

Zoom teleconference, Monday, April 12, 2021 at 7:00 p.m. for the purpose of acting on the articles
contained in the following warrant:

ARTICLE 1: To choose all other necessary Town Officers for the year in accordance with nominations
to be offered at Town Meeting.

ARTICLE 2: To hear reports of Committees and Town Officers and act thereon.

ARTICLE 3: To see if the Town will vote to fix the salaries of the Elected Officials as follows:

Moderator $1,500
Town Clerk $98,260
Select Board $5,000
Chair of Select Board $6,000

And further, the Town Clerk is authorized to receive a Cost of Living Adjustment on the same terms and
conditions of Technical Administrative and Management (TAM) employees. Or do or take any other action
in the matter. On request of the Select Board.

ARTICLE 4: To see if the Town will vote to appropriate such sums of money as may be deemed
necessary to defray the Town's expenses for Fiscal Year 2022 and to determine how the same shall be
raised and by whom expended. Or do or take any other action on this matter. On request of the Select
Board.

ARTICLE 5: To see if the Town will vote to appropriate a sum of money to the Capital Improvement
Stabilization Fund for the purpose of funding future capital improvements, and to determine how the same
shall be raised. Or do or take any other action on the matter. On request of the Select Board.

ARTICLE 6: To see if the Town will vote to appropriate a sum of money to the Other Post-Employment
Benefits Trust Fund for further appropriation and to determine how the same shall be raised. Or do or
take any other action on the matter. On request of the Select Board.

ARTICLE 7: To see if the Town will vote to appropriate a sum of money for the purpose of wage
settlements to employees of the Town, and to determine how the same shall be raised. Or do or take any
other action on the matter. On request of the Select Board.

ARTICLE 8: To see if the Town will vote to transfer a sum of money within the FY 2021 budget
approved by Article 6 of the April 8, 2019 Annual Town Meeting to make necessary adjustments thereto.
Or do or take any other action on the matter. On request of the Select Board.




ARTICLE 9: To see if the Town will vote to appropriate a sum of money to supplement the

FY 2021 budget approved by Article 8 of the April 13, 2020 Annual Town Meeting, to determine how the
same shall be raised and by whom expended. Or do or take any other action on the matter. On request of
the Select Board.

ARTICLE 10: To see if the Town will vote to authorize continued use of the following Revolving Funds
for certain Town departments under MGL Chapter 44, Sec. 53E%: for the fiscal year beginning July 1,
2021, with the specific receipts credited to each fund, the purposes for which each fund may be spent and
the maximum amount that may be spent from each fund for the fiscal year as follows:

Revolving Fund Authorized to Revenue Source Use of Fund Fy22 S'pe'ndlng Disposition of FY21
Spend Limit Fund Balance
Emerald House Tow n Manager Payments in Lieu Mamter)a‘nce of $28.000 Avauablfa for
of Rent Building expenditure
R { De | ial Availabl
ecreation Recreation Director | Participation Fees partme.nt‘a' Specia $40,000 vata f-zfor
Department Activities expenditure
H|stqr|c?l Hlstgrxcgl Sale of Books Administer Book $7.500 Ava:lablfa for
Commission Commission Program expenditure
Shellfish Conservation Mitigation and Purchase Shellfish $13.000 Available for
Propagation Commission Donations Seed ' expenditure
Shelifish and Marine and Environ . Propagation and Available for
Aquaculture Srves Rental Equipment Aquaculture $45,000 expenditure
Senior Servi Avai
Senior Services emo.r ervices Fees Activities $60,000 Va"ab!? for
Director expenditure
TOTAL SPENDING $193,500

Or do or take any action on the matter. On request of the Select Board.

ARTICLE 11: To see if the Town will vote to appropriate a sum of money for the purposes of funding
Project Management, Design and Construction of a new Fire Station located on Sandwich Road, and any
other costs incidental and related thereto, and to determine how the same shall be raised and by whom
expended, or do or take any other action on the matter. On Request of the Select Board.

ARTICLE 12: To see if the Town will vote to appropriate a sum of money for the purposes of funding a
renovation of the Police Station, and any other costs incidental and related thereto, and to determine how
the same shall be raised and by whom expended, or do or take any other action on the matter. On
Request of the Select Board.

ARTICLE 13: To see if the Town will vote to appropriate a sum of money for the purpose of funding
COVID related expenses, and any other costs incidental and related thereto, and to determine how the
same shall be raised and by whom expended, or do or take any other action on the matter. On Request
of the Select Board.

ARTICLE 14: To see if the Town will vote to appropriate a sum of money for the purpose of entering
into leases for downtown parking, and any other costs incidental and related thereto, and to determine

how the same shall be raised and by whom expended, or do or take any other action on the matter. On
Regquest of the Select Board.

ARTICLE 15: To see if the Town will vote to appropriate a sum of money for the purpose of acquiring
an online permitting software, and to determine how the same shall be raised and by whom
expended. Or do or take any other action on the matter. On Request of the Select Board.




ARTICLE 16: To see if the Town will appropriate a sum of money for the purpose of funding
completion of the review and recodification of the zoning bylaw and to determine how the same shall be
raised and by whom expended, or do or take any other action on the matter. On request of the Select
Board.

ARTICLE 17: To see if the Town will vote to adopt a bylaw and amend the Code of Falmouth by
adding Article VII, Ch. 65, s. 16, Promulgation of Regulations, as follows:

ARTICLE VII
Promulgation of Regulations

S. 65-16. Authority to promulgate regulations.

A. Background. The Falmouth Home Rule Charter as amended by Article 28 of the November, 2019
Annual Town Meeting and affirmed by vote of the Town on Question Seven on the ballot of the May, 2020
Annual Town Election added Article Ill, Sec. C3-7H which provides as follows: H. The Board shall have
the power and authority, after public hearing and publication, to adopt rules and regulations for the
conducting of town business, the use of town real and personal property and other matters within its
jurisdiction and set the penalties for violations thereof.

B. Arule or regulation may be initiated by vote of the Select Board acting on its own initiative or by
request or recommendation of the Town Manager, a department head, a duly organizes governmental
body of the Town or by petition filed with the Town Clerk bearing the verified signatures of at least ten
(10) registered voters of the Town.

C. The Select Board shall submit the proposed rule or regulation to the department head of any
department or chairperson of any governmental body affected by the proposed rule or regulation for
comment and recommendation to be returned within thirty (30) days and the Select Board may submit the
proposed rule or regulation to the Town Counsel for legal analysis, comment and recommended
language or conditions.

D. The Select Board shall hold a public hearing on the proposed rule or regulation and notice of the
hearing shall be published in a newspaper of general circulation in the town and noticed on the town's
website at least fourteen (14) days before the first day of the scheduled hearing. The notice of hearing
shall inform the public that the text of the proposed rule or regulation may be read and examined on the
town's website or at the Town Clerk’s office during regular business hours. The board may amend the
proposed rule or regulation to conform to comments or recommendations received. The public hearing
may be continued from time to time at the discretion of the board.

E. The Select Board shall vote to adopt the proposed rule or regulation at an open meeting of the board
and the rule or regulation so adopted shall take effect upon its adoption and filing a copy of the vote with
the Town Clerk.

Or do or take any other action on this matter. On request of the Select Board.

ARTICLE 18: To see if the Town will vote to amend the Zoning Bylaw Article XXXIX — Site Plan
Review - by replacing § 240-192 Applicability so that the revised section will read:

Any new development, redevelopment or expansion in use, other than one single-family or one
two-family residence on a lot which would add 500 square feet or more of gross floor area or roof
area or which would, under the parking schedule Table of Minimum Requirements of § 240-108,
require a total of two (2) or more parking spaces based on the existing, redevelopment and/or new
development, or require a change to the layout or location of two (2) or more parking spaces, an
increase in pavement of more than 300 square feet, or the alteration of any driveway; or any change
of use which would, under the parking schedule Table of Minimum Requirements of § 240-108,
require two (2) or more parking spaces based only on new development; grading or clearing more
than ten percent (10%) of a lot, except for: landscaping on a lot with an existing structure or a
proposed single or two family dwelling; clearing necessary for percolation and other site tests, work
incidental to agricuitural activity, work in conjunction with an approved subdivision plan; an




accessory apartment allowed as a matter of right or special permit shall be permitted only upon the
approval of the Planning Board for site plan review.

A. Administrative Approval for Minor Alteration to Building Exterior or Site: Town Planner may
authorize work to proceed without Site Plan Review for minor alterations provided the following
criteria are satisfied:

(1) The proposed alteration shall not violate any provision of this Bylaw.

(2) The proposed alteration does not result in an expansion of the building footprint other

than those required by the building code related to means of egress or accessibility.
(3) The proposed alteration does not change the height or roof lines of any building.
(4) The proposal does not result in any substantial change in lot coverage.

B. Waived Requirements: The Board may waive, by an affirmative majority vote, any of the
following requirements, if it believes that the strict compliance with these rules and regulations
will, because of the size or special nature of the proposed development, create an undue
hardship on the Applicant and not be in the public interest. Any waiver(s) requested by the
Applicant shall be submitted in writing by the Applicant with the submission of the Site Plan
Review application.

Or do or take any other action on this matter. On behalf of the Planning Board.

ARTICLE 19: To see if the Town will vote to amend the Zoning Bylaw Article XXXIX — Site Plan
Review - by amending § 240-198 Lapse of Decision to extend the period by one year by replacing the
words “two years” with “three years” to read:

A site plan review decision issued under this Article shall lapse three years from the date it is
granted if a substantial use thereof has not sooner commenced except for good cause. The
determination of good cause shall be made by the Planning Board.

Or do or take any other action on this matter. On behalf of the Planning Board.

ARTICLE 20: To see if the Town will vote to amend the Official Zoning Map to remove text box of
footnotes 1 through 8 and add reference to all existing Zoning Overlay Districts (including Accident
Prevention, Wildlife Corridor, and Large Scale Ground Mounted Solar) to remove inconsistencies with
both the online Zoning Map and the hard copies available for purchase through the Town Clerk’s Office.
No properties will be rezoned as a product of the proposed map amendments. Or do or take any other
action on this matter. On request of the Planning Board.

ARTICLE 21: To see if the Town will vote to amend Zoning Bylaw Article XLVIIl as follows:

1). to Section 240-254B. add subparagraph (4) to read, “The Planning Board may allow reduced setbacks
where the lot abuts, or is separated by a street from, permanently conserved open space or land in
common ownership or control of the applicant. Within any no-disturb zone, the Planning board may allow
landscaping and other screening.”

2). Revise Section 240-254D.(1) to read, “Not more than two acres or twenty percent (20%) of the lot,
whichever is greater, shall be deforested for any one ground-mounted solar photovoltaic installation, and
no such installation shall be placed on such land that was deforested within the prior five years. For any
deforestation allowed in excess of two acres, the Planning Board may require mitigation, such as the
permanent conservation of open space, on or off-site, of up to an area equal to such excess, which may
include reforestation.”

3). Revise Section 240-254D.(2) to read, “Land clearing in excess of twenty percent (20%) of the lot in
connection with any single installation is prohibited. Article XXIX (Earthmoving Regulations) shall not be
applicable to large-scale ground-mounted solar installations.”

On petition of Konrad Hughen.




ARTICLE 22: To see if the Town will vote to amend the Official Zoning Map of the Town of Falmouth
to include the following parcels in the Large-Scale Ground-Mounted Solar Overlay District; (i) Assessor's
Parcel 10 03 001 163, known as 41 Theatre Drive and containing approximately 45.06 acres; (ii)
Assessor's Parcel 10 04 007 035, known as 0 Boxberry Hill Road and containing approximately 41.49
acres; (iii) Assessor’s Parcel 17 01 028 039, known as 48 Theatre Drive and containing approximately
48.65 acres; (iv) Assessor's Parcel 17 01 028A 015, known as 59 Theatre Drive and containing
approximately 3.39 acres; (v) that portion of the private way known as Theatre Drive which lies to the
north and northwest of the westerly property line of Assessor's Parcel 17 01 028 134 (20 Theatre Drive),
including, without limitation, the cul-de-sac and all parking areas within the bounds of Theatre Drive
described herein; (vi) Assessor's Parcel 10 03 001A 161, known as 290 Boxberry Hill Road and
containing approximately 1.56 acres; (vii) Assessor's Parcel 10 03 001 162, known as 0 Boxberry Hill
Road and containing approximately 1.08 acres and (viii) Assessor’s Parcel 10 03 001 160, known as 0
Boxberry Hill Road and containing approximately 0.68 acres. Or do or take any other action on this
matter. On petition of Konrad Hughen.

ARTICLE 23: To see if the Town will vote to accept the doings of the Select Board in the laying out of
Winthrop Drive (east side) from Seacoasts Shores Blvd. to Edgewater Drive East a distance of 726 ft. and
width of 40 ft. according to plans on file with the Town Clerk for taking as a public way under the
Betterment Act, or do or take any other action on the matter. On request of the Select Board.

ARTICLE 24: To see if the Town will vote to authorize the Select Board to PURCHASE OR TAKE BY
EMINENT DOMAIN a permanent easement consisting of a small strip of land containing 173 sq. ft. +/-
along the frontage of property at 241 Scranton Ave. and shown as parcel 47C 05 019 001 on the
Falmouth Assessors’ maps, and further described in a deed recorded in the Barnstable Registry of Deeds
in Book 9734, Page 14, now or formerly owned by Harbor Side Realty Trust, to eliminate an
encroachment caused by previous surveying errors and properly align the sidewalk with the layout of
Scranton Ave. to comply with the Americans With Disabilities Act, and further to appropriate a sum of
money for the acquisition of such property interest, including costs incidental and related thereto, to be
expended under the jurisdiction of the Select Board which shall further have the authority to enter into
agreements and execute any instruments as may be necessary on behalf of the Town to effect the
purposes of this article, or do or take any other action on the matter. On request of the Select Board.

ARTICLE 25: To see if the Town will vote to authorize the Select Board to PURCHASE OR TAKE BY
EMINENT DOMAIN easements on a parcel of land known as 20 Village Common Drive being shown as
parcel 34 06 024 002A on the Falmouth Assessors’ maps, now or formerly owned by Village Common
Properties, LLC. Said easements will be for sewer purposes associated with the proposed Teaticket
Acapesket Sewer Service Area, as follows: 1) an 8,000 sq. ft. +/- permanent easement, rectangular in
shape, being a portion of Lot 2A as shown on a plan recorded in the Barnstable Registry of Deeds in Plan
Book 506, Page 58 and more commonly known as 20 Village Common Drive, for the site of a sewer lift
station and appurtenant structures, said easement to be in the southwesterly corner of Lot 2A where the
common lot line with Lot 3A and Village Common Drive converge; 2) a 5,000 sq. ft. +/- temporary
construction easement of one year duration to be determined to coincide with construction of the lift
station and being an area immediately adjacent to and surrounding the permanent easement described in
1) above; 3) a 2,600 sq. ft. +/- permanent easement for sewer pipes, manholes and appurtenant
structures consisting of a strip of land 20 ft. wide beginning at the rear lot line of Lot 2A and running in a
generally westerly direction parallel to and 5 feet north of the common lot line with Lot 3A to the
permanent easement described in 1) above; and 4) a 1,300 sq. ft. +/- temporary construction easement of
one year duration to be determined to coincide with construction of the sewer lines and being two strips of
land each 5 ft. wide along the northerly and southerly sides of the permanent easement described in 3)
above; and further to appropriate a sum of money for the acquisition of said easements, including costs
incidental and related thereto, said sum to be expended under the jurisdiction of the Select Board which
shall have the authority to enter into any agreements and execute any instruments as may be necessary



on behalf of the Town to effect the purposes of this article, or do or take any other action on the matter.
On request of the Select Board.

ARTICLE 26: To see if the Town will vote to authorize the Select Board to PURCHASE OR TAKE BY
EMINENT DOMAIN easements on a parcel of land known as 28 Village Common Drive being shown as
Parcel 34 06 024 003A on the Falmouth Assessors’ maps, now or formerly owned by Village Common
Drive, LLC. Said easements will be for sewer purposes associated with the proposed, Teaticket
Acapesket Sewer Service Area, as follows: 1) a 7,000 sq. ft. +/- permanent easement, rectangular in
shape, being a portion of Lot 3A as shown on a plan recorded in the Barnstable County Registry of Deeds
in Plan Book 506, Page 58 and more commonly known as 28 Village Common Drive, for the site of a
sewer lift station and appurtenant structures, said easement area to be in the southwest corner of Lot 3A
near the terminus of Village Common Drive; 2) a 4,000 sq. ft. +/- temporary construction easement of one
year duration to be determined to coincide with construction of the lift station and being an area
immediately adjacent to and surrounding the permanent easement described above; 3) a 3,500 sq. ft. +/-
permanent easement for sewer pipes, manholes and appurtenant structures consisting of a strip of land
20 ft. wide beginning at the lot line at Estrella Drive and running in a generally northwesterly direction to
the lot line at the turn out at the terminus of Village Common Drive; and 4) a 1,750 sq, ft, +/- temporary
construction easement of one year duration to be determined to coincide with construction of the sewer
lines and being two strips of land each 5 ft. wide along the northerly and southerly sides of the permanent
easement described in 3) above; and further to appropriate a sum of money for the acquisition of said
easements, including costs incidental and related thereto, said sum to be expended under the jurisdiction
of the Select Board which shall further have the authority to enter into any agreements and execute any
instruments as may be necessary on behalf of the Town to effect the purposes of his article, or do or take
any other action on the matter. On request of the Select Board.

ARTICLE 27: To see if the Town will vote to authorize the Select Board to PURCHASE OR TAKE BY
EMINENT DOMAIN easements on a parcel abutting St. Marks Road being shown as parcel 34 04 013
004 on the Falmouth Assessors’ maps, now or formerly owned by Kathleen M McGovern. Said
easements will be for sewer purposes associated with the proposed Teaticket Acapesket Sewer Service
Area, as follows: 1) a permanent easement of 4,900 sq. ft. +/- for sewer pipes, manholes and appurtenant
structures and being approximately 245 ft. long by 20 ft. wide running parallel to and 5 ft. off the southerly
property line from St Marks Road to the rear property line; 2) a temporary construction easement of 2,450
sq. ft. +/- of one year duration to be determined to coincide with sewer pipe installation and being two
strips of land approximately 245 ft. long by 5 ft. wide on both sides of the permanent easement described
above; and further to appropriate a sum of money for the acquisition of said easements, including costs
incidental and related thereto, said sum to be expended under the jurisdiction of the Select Board which
shall further have the authority to enter into any agreements and execute any instruments as may be
necessary on behalf of the Town to effect the purposes of this article, or do or take any other action on
the matter. On request of the Select Board.

ARTICLE 28: To see if the Town will vote to authorize the Select Board to PURCHASE OR TAKE BY
EMINENT DOMAIN a permanent easement for sewer purposes associated with the proposed Teaticket
Acapesket Sewer Service Area as follows: a permanent easement of 4350 sq. ft. +/- for sewer pipes,
manholes and appurtenant structures within a portion of the Open Space being parcel 34 06 018 000 on
the Falmouth Assessors’ maps, and a shown on a plan entitled “Subdivision Plan of Land located in
Falmouth, Mass., prepared for Perch Pond Landing Trust’, dated April 8, 1986, and recorded in the
Barnstable Registry of Deeds in Plan Book 421, Pages 19-21 and further described as a 30 ft. wide strip
of land between lots 17 and 22 running from Seabrook Drive easterly to the lot line of the subdivision, all
as shown on said plan, being land now or formerly owned by Gile Moniz and being a portion of Parcel V
in a deed from David J. Kopp, Trustees et al to Gile Moniz, dated January 29, 1988 and recorded in the
Barnstable County Registry of Deeds in Book 6147, Page 296; and further to appropriate a sum of money
for the acquisition of said easement, including costs incidental and related thereto, said sum to be
expended under the jurisdiction of the Select Board which shall further have the authority to enter into any
agreements and execute any instruments as may be necessary on behalf of the Town to effect the
purposes of this article, or do or take any other action on the matter. On request of the Select Board.




ARTICLE 29: To see if the Town will vote to accept the provision of General Laws Chapter 90 Section
18B allowing the Board of Selectmen or Traffic Advisory Committee in the interest of public safety to
establish designhated Safety Zones at or near any way in Town which is not a state highway as a safety
zone posted as having a speed limit of 20 miles per hour. On petition of the Quissett Association Inc.

ARTICLE 30: To see if the Town will vote to replace the holiday “Christopher Columbus Day” on the
second Monday of October with “Indigenous Peoples Day;” or take any other action relating thereto. On
petition of Sandra Faiman-Silva.

ARTICLE 31: To see if the Town will advise the Board of Selectmen to create a Domestic Partnership
By-law for the Town of Falmouth, Massachusetts. Or do or take any action on the matter. On petition of
Ronald D. Zweig.

ARTICLE 32: To see if the Town will vote to institute a town-wide Policy whereby a statement shall be
made at the beginning of each public meeting of Falmouth Town Meeting, Town Boards and Committees,
public events at Falmouth Public Schools, including graduation, and at other public Town gatherings as
appropriate, to respectfully acknowledge that the Town of Falmouth is the traditional, ancestral homeland
of the Mashpee Wampanoag Tribe, who have inhabited and been custodians of this land, viewed as their
sacred homeland, for at least 12,000 years; and take any additional action pertaining thereto. On petition
of Sandra Faiman-Silva.

ARTICLE 33: To see if the Town will vote to create a Select Board Taskforce on Sustainable Living for
Falmouth’s Workforce Families and to fund a Family Early Education & Childcare Support Voucher
Program. The Taskforce will seek solutions to the lack of affordable early education and childcare, the
need for affordable workforce housing, sustainable living-wage jobs, and other issues related to
sustaining viability for working families in Falmouth. Also, to raise and appropriate, or transfer from
available funds, the sum of $75,000 for the purposes of funding a Family Early Education & Childcare
Support Voucher Program for Falmouth residents, which will provide funding to Falmouth families facing
crisis in accessing and paying for Early Education and Childcare, or to take any other action related
thereto. On petition of Patricia Oshman.

ARTICLE 34: To see if the Town will vote to appropriate or transfer from the Community Preservation
Fund a sum of money to rehabilitate two tennis courts and one tennis backboard at Bell Tower Tennis
Courts located at 1 Bell Tower Lane, Woods Hole; to determine how the same shall be raised and by
whom expended, or do or take any action on the matter. On request of the Community Preservation
Committee.

ARTICLE 35: To see if the Town will vote to authorize the Select Board to PURCHASE OR TAKE BY
EMINENT DOMAIN a conservation restriction, restricting in perpetuity in accordance with G.L. c. 184, ss.
31— 33, on all or a portion of land in Falmouth, Barnstable County, Massachusetts, now or formerly
owned by Florence Sylvia on Millstone Road in North Falmouth, being three parcels of vacant land
together containing 9.31 acres as further described in a deed from Gerald W. Sylvia to The 300
Committee Land Trust, Inc., dated March 3, 2020, and recorded in the Barnstable County Registry of
Deeds in Book 32735, Page 281 [ Map 12 05 014A 000B and 12 05 014B 000B], said conservation
restriction to be administered by the Conservation Commission for open space and passive recreational
purposes and such other uses as may be permitted under conservation restrictions, the form of which
shall be determined by the Conservation Commission and approved by the Select Board; and further to
appropriate the sum of Two Hundred Thousand ($200,000.00) Dollars from the Community Preservation
Fund for the purposes of this article to be expended under the jurisdiction of the Select Board and subject
to all necessary statutory and regulatory approvals. Or do or take any other action on this matter. On
request of the Community Preservation Committee.




ARTICLE 36: To see if the Town will vote to appropriate or transfer from the Community Preservation
Fund a sum of money to the Falmouth Affordable Housing Fund, and to determine how the same shall be
raised and by whom expended, or do or take any other action on the matter. On the request of the
Community Preservation Committee.

ARTICLE 37: To see if the Town will vote to appropriate or transfer from the Community Preservation
Fund a sum of money to fund the administrative expenses of the Community Preservation Committee;
and to determine how the same shall be raised and by whom expended, or do or take any action on the
matter. On request of the Community Preservation Committee.

ARTICLE 38: To see if the Town will vote to appropriate or transfer from the Community Preservation
Fund a sum of money to fund the Budgeted Reserve; and to determine how the same shall be raised, or
do or take any other action on the matter. On request of the Community Preservation Committee.

ARTICLE 39: To see if the Town will vote to transfer a sum of money from the Community
Preservation Fund to the Historic Preservation Reserve, and to determine how the same shall be raised,
or do or take any other action on the matter. On request of the Community Preservation Committee.

ARTICLE 40: To see if the Town will vote to appropriate or transfer from the Community Preservation
Fund a sum of money to make capital improvements to Guv Fuller Field; to determine how the same shall
be raised and by whom expended, or do or take any action on the matter. On request of the Community
Preservation Committee.

Hereof fail not and make due return of this warrant with your doings thereon to the Town Clerk at the time
and place of holding said meeting.

Given under our hand this 1%t day of February in the year of our Lord Two Thousand Twenty One.

Megan English Braga, Chairman
Douglas C. Brown, Vice Chairman
Doug Jones

Samuel H. Patterson

Nancy Taylor




Diane Davidson

E—— W T e B Y e S W S|
From: Ron Zweig <rdzweig@gmail.com>

Sent: Friday, February 19, 2021 4:16 PM

To: Diane Davidson

Cc: Falmouth Selectboard

Subject: Re: Petition Article Presenters

Hi Diane,

Below is a written explanation of the rationale to support Article 31 for easy reference for discussion during the
this Monday’s February 22 Select Board meeting.

Thank you.

Be safe: be well.
Best,

Ron

ARTICLE 31: To see if the Town will vote to advise the Board of Selectmen to create a
Domestic Partnership By-law for the Town of Falmouth, Massachusetts. Or do or take
any action on the matter.

Explanation:

The Town of Falmouth recognizes the diverse composition of its citizenry and realizes that a
perpetuation of the traditional meaning of “family” can exclude a segment of the Falmouth
population by: (1) depriving them of recognition and validation; and (2) denying them certain rights
that should be afforded to persons who share their homes, hearts, and lives. Recognizing its
commitment to fair treatment of its citizens, the Town adopts this Bylaw that acknowledges
domestic partnerships.

People in committed relationships who meet the criteria established by the Town as constituting a
domestic partnership are provided an opportunity by this Bylaw to register at the office of the Town
Clerk, obtain a certificate attesting to their status, and share in certain rights and benefits conferred
under this Bylaw.

Domestic Partnerships as envisioned under this Domestic Partnership By-Law means the entity
formed by two persons who jointly file a Domestic Partnership Form and declare under penalty of
perjury that: 1) They are in a relationship of mutual support, caring, and commitment, which
means that each domestic partner contributes in some fashion, though not necessarily equally or
financially, to the maintenance and support of the domestic partnership; 2) They are competent to
enter a contract, are eighteen (18) years of age or older; and they intend to remain in such a
relationship and are not married or in any other domestic partnership; 3) They are not related by
blood closer than would bar marriage in the Commonwealth of Massachusetts; 4) They agree to
notify the Town of Falmouth of any change in the status of their domestic partnership.



Persons who have registered their domestic partnerships at the office of the Town Clerk in
accordance with these Bylaws are entitled to the following rights: 1) health care facility visitation
rights; 2) correctional facility visitation rights; 3) access to schools, as detailed in the Domestic
Partnership By-Law; and any other rights as detailed in the By-Law.

On Fri, Feb 19, 2021 at 1:05 PM Diane Davidson <diane.davidson@falmouthma.gov> wrote:

f To all,

Attached please find a copy of the agenda for the Monday, February 22, 2021 Select Board meeting. The April
2021 Town Meeting petition article presentations are scheduled under the Business portion of the meeting,
which begins at 8:00 p.m.

- The Select Board is conducting its meeting via Zoom virtual meeting software. Instructions for participation
- are included at the top of the agenda.

If you have not yet participated in a town committee/board meeting via Zoom, please contact our L.T.
Department by email at: ithelp@falmouth.freshdesk.com. One of our I.T. staff members will contact you to
arrange a time to provide you with instructions on logging in and navigating in advance of the meeting so you
are prepared and comfortable.

I will also be providing the I.T. staff with the agenda and names of participants/presenters, so they will be
expecting to hear from you.

~ If you do not need instructions, following is the meeting 1.D.#:

Please click the link below to join the webinar:

https://zoom.us/i/91357504203

Password: 59Falmouth

- Or iPhone one-tap :

US: +13017158592,,91357504203# or +13126266799,,91357504203#




. Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 301 715 8592 or+1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 346 248
7799 or +1 669 900 9128

Webinar ID: 913 5750 4203

International numbers available: https://zoom.us/w/adWO0pkJflp

| Thank you,

Diane S. Davidson

Office Manager/Licensing

Office of the Town Manager and Select Board
| Town of Falmouth

59 Town Hall Square

Falmouth, MA 02540

diane.davidson@falmouthma.gov

(508) 495-7321

Ron Zweig

8 Fay Road

P. O.Box 365

Woods Hole, MA 02543 USA
Tel. 508-241-5988
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TOWN OF FALMOUTH
SELECT BOARD

Meeting Minutes

Open Session
MONDAY, JANUARY 11, 2021
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

In accordance with the Governor’s Order Suspending Certain Provisions of the Open Meeting Law, G. L. c¢. 304, §
20, relating to the 2020 novel Coronavirus outbreak emergency, the January 11, 2021 public meeting of the Falmouth
Select Board shall be physically closed to the public to avoid group congregation.

Alternative public access to this meeting shall be provided in the following manner:

1. The meeting will be televised via Falmouth Community Television.

the Chair via the Chat function. Submitied text comments
points in the meeting.

a. Zoom Login instructions:
i. Instructions and the meeting link for

ii. Please plan on 10-15 minutes of preparat
have previously used Z
¢

5 hours prior to the beginning of the meet)
email. Submitted email comments and doc

jth enforcement matters before the Board may appear
ent. Applicants, their representatives and individuals

3. Recognition
Mr. Jones reported passing of Dick Kendall, former State Representative and Commissioner of
Environmental Management. Worked with Falmouth Housing Corporation and cared about Falmouth.
Moment of silence.

Mr. Patterson recognized efforts of the Washington Capital Police.

4. Announcements-none.

5. Public Comment-none.




7:15 p.m. SUMMARY OF ACTIONS

1. Licenses
a. Application for a Change of Manager and Change of Officers — Cape Verdean Club, 126
Sandwich Road, East Falmouth
Mr. Patterson motion approval. Second Mr. Jones. Roll Call Vote: Mr. Jones, aye; Mr.
Patterson, aye; Ms. Taylor, aye. Absent: Chair English Braga.

Larry Balbuena, the new Manager was present. Mr. Jones noted that anything that goes on there
regarding liquor sales is the responsibility of the Manager.

2. Administrative Orders
a.  Approve Eversource petition to install one (1) 3” conduit and one (1) handhole on Bell Tower
Lane, North of Millfield Street. The proposed locations are a requlr d upgrade.
Town engineer endorsed.
Mr. Patterson motion approval. Second Ms. Taylor. Roll C
Patterson, aye; Ms. Taylor, aye. Absent: Chair English Braga

e: Mr. Jones, aye; Mr.

location is lequlred for system reliability.
Mr. Patterson motion approval. Second Ms
Patterson, aye; Ms. Taylor, aye. Absent:

c. Approve request for license for the portion of an e tone wall located within the public
right-of-way of Bell Tower Lane
Atty. Moynihan explained that
way. Extension of the wall into
referring to the plan. Approve

isting wall in the public right of
opening is als osed and explained while
f Appeals (ZBA), driveway entrance of the

ns to the house. Engmeermg Dept. is askmg that any items in the Town road layout be
The plan was described.

Engineering Department has no objection.

Atty. Moynihan noted the license is revocable, if the Town decided to do something there and the
portions of the wall interfered with it, the Town has the right of way and Clapp Rd. is a public
way.

Mr. Patterson motion approval. Second Ms. Taylor. Roll Call Vote: Mr. Jones, aye; Mr.
Patterson, aye; Ms. Taylor, aye. Absent: Chair English Braga.

e. Vote to approve Certification of Estimated Summer Resident Population as of July 10, 2021



Town Clerk Michael Palmer explained that it is an estimate and he believes the population triples
in the summer to 88,788.

This has to do with how many liquor licenses the Town is allowed to have.

Mr. Jones motion approval. Second Mr. Patterson. Roll Call Vote: Mr. Jones, aye; Mr.
Patterson, aye; Ms. Taylor, aye. Absent: Chair English Braga.

Vote to accept donation of fill material and labor from Cape Cod Aggregates to complete repairs
to town-owned dirt roadway through the Matt Sousa Conservation Area

Mark Kasprzyk explained last spring material was donated and George Botelho donated his
services. They were short 500 feet and would like to complete it. Donation of material by Cape
Cod Aggregate and labor by George Botelho, Inc. DPW will bring the material over.

Mr. Patterson motion to accept the donations with gratitude.
Vote: Mr. Jones, aye; Mr. Patterson, aye; Ms. Taylor, aye

d Ms. Taylor. Roli Call
: Chair English Braga.

Vote to recommend an application for Community Prese uv Fuller Field

improvements to supplement amount previously approve

nd final CPC application for the renovations
money they, had from CPC to'do the project.
”‘ e installation of the bleachers.

Joe Olenick, Recreation Director, apply for a thi
of the field. All three bids came over the amo
Lowest bid was $10,000 over the estimate an

Seeking $325,000 to complete the project.

Mr. Olenick reviewed the mon
initial bid package because the
going to bid but did not were co
would not complete their work c 5e a problem for the contractor doing the
next piece of the project. They are together with the help of CDM Smith,
which costs $80 i own why the bids came in so high, could be due to

COVID-19 0 N The bleachers are and additional $85,000.

for $320 OQ
to the CPC,

backstops Once staff took over the blddmg, it moved forward smoothly. The Commodores had
an engineer draw design for dugout, because that is separate, so CDM Smith was not involved in
that. This was put out to bid, but came in over the estimated cost. CPC is funding the entire cost of
the project. Her suggestion was to have a good contingency because there may be problems when
they start doing site work, she suggested 10% contingency.

The dugout reconstruction was discussed, initially a lift was going to be put in to allow access for
individuals who live with a handicap, the lift would be made flush to the ground. It is unknown at
this time what the final decision was because that is not part of this project.

Mark Kaspryzk, Falmouth Commodores, told the Select Board that he thought they could do this
with pro bono contributions including the plan for the building. Dugouts are crumbling. It was




7:30 p.m. PUBLIC HEARINGS

1.

naive they thought this could be done with minimum funding and pro bono. They reassessed the
project when bids were not received, CDM Smith was asked to include validating the plans,
drawings, and budget. Commodores went back to the CPC in Fall 2020 for approval based on the
budget CDM Smith put forward. This project has been going on for years, this field is the only
field in the league that by June will not have safety netting, The dugouts serve as a secure base for
the netting.

Mr. Jones asked if this should be a DPW town project, Ms. Mullen feels it is a lot for the DPW to
take on. There are site issues, she does not know if this is something the DPW could take on.

Mr. Suso noted DPW is capable, but would affect other projects and would be a matter of
priorities.

Mr. Jones explained that this project cannot get started until after thes
is not enough time to do it for this year’s baseball season. This w,
and Mr. Suso’s understanding as well.

ril Town meeting, so there
be happening until the fall

Application for Transfer of a Wine and Malt Package Sto —~M. A. Friends, Inc. d/b/a Jack in the
Beanstalk, 800 Gifford Street Extension, Falmouth
Doug Brown read the hearing notice.

Atty. Christopher Lebherz, 99 Town Ha
license holder, was also present.

oted a document, stating that M&A realty is related to MZ Enterprises and
re information about the stockholders to look into the relationship. There

Application fo;Alteration of Licensed Premises of a Wine and Malt Common Victualler License — Seafood
Sam’s, 356 Palmer Avenue, Falmouth

Chair Brown read the hearing notice.

Mr. Lewis noted it was brought to his attention during Covid-19 outdoor seating application that in 2002 he
put the addition on enclosing the deck and picnic tables on the side of the building. When doing the license
for temporary Covid-19 seating, it came to his attention that the patio portion never got finalized by the
ABC in 2002. He is trying to get it to the legal status, no changes, he has been operating the same since
2002. He wants to bring this into compliance. The fence on front of the patio has been there since 2002.




Public Comment: None.

Mr. Patterson motion to close the hearing. Second Mr. Jones. Roll Call Vote: Mr. Jones, aye; Mr.,
Patterson, aye; Ms. Taylor, aye. Absent: Chair English Braga.

Mr. Patterson motion to approve. Second Mr. Jones. Roll Call Vote: Mr. Jones, aye; Mr. Patterson,
aye; Ms. Taylor, aye. Absent: Chair English Braga.

BUSINESS

1. Discussion/update on COVID-19 issues
Scott McGann, Health Agent, reviewed the Falmouth Weekly Case Trend via shared screen. Past two
weeks decreased to about 50 of cases. Congregate care cases and most has been results from the holidays.
The Town is in yellow for data 12/20-1/2/21 timeframe, both cases and testi reased. County positivity
is up to over 6%, the vast majority of towns in the State are in the red. To Barnstable County are
mostly in the red, may be exceeding where we were earlier in the pande Jospitalizations reviewed,
about the same as we were in the April timeframe. :

Vaccine status reviewed, long term care addressed now, first respg ini , congregate care
settings are getting scheduled.

The State has asked local BOH to take care of first re
Phase 2 and 3, it will be a long duration drive though v
Barnstable County Health for vaccine storage and distr
through is good and they are looking at regional roll out. Ove
provide more detail.

are being worked out. Drive
t couple weeks, he will be able to

Mr. Patterson noted that the requirement for. ’
work may not be the best strategy and the'lac ' est may be the better option and tells you if
you have the active virus.

irection front the State on these entities. Once the clinic is
se. They have had problems getting the vaccine, but he has

uling/tracking software that has been developed. Barnstable County is working
ey work through vaccinating first responders.

2. Interview, “appoint committee member: . Steamship Authority Board of Governors — Kathryn
Wilson
Atty. Kathryn Wilson was appointed two yeats ago and her term just ended, she has applied for
reappointment. There are many aspects to the SSA, lifeline to the islands, has positive and negative impact
on the Town, key reasons she applied at first was the disconnect between the SSA and Woods Hole village;
communication between the island and Falmouth needed to be bolstered up. Town Management and Select
Board participation, Vineyard representatives are now involved, there is deep discussion and candor in the
discussions.

Ms. Taylor motion to appoint Atty. Wilson to a three year term that expires in 2023. Second Mr.
Patterson. Second Mr. Jones. Roll Call Vote: Mr. Jones, aye; Mr. Patterson, aye; Ms. Taylor, aye.
Absent: Chair English Braga.




3. Vote to adopt FY2022 budget and submit it to the Finance Committee

Mr. Patterson motion to approve. Second Ms. Taylor. Rolil Call Vote: Mr. Jones, aye; Mr. Patterson,
aye; Ms. Taylor, aye. Absent: Chair English Braga.

4. Vote to hold remote Annual Town Meeting via Zoom teleconference on January 25, 2021 to act on the
Town Meeting Warrant originally posted for November 16, 2020, as requested by Town Moderator

Mr. Patterson motion to vote to hold remote Annual Town Meeting via Zoom teleconference on
January 25, 2021 to act on the Town Meeting Warrant originally posted for November 16, 2020, as
requested by the Town Moderator in a letter dated January 8, 2021. Second Ms. Taylor. Roll Calil
Vote: Mr. Jones, aye; Mr. Patterson, aye; Ms. Taylor, aye. Absent: Chair English Braga.

Mr. Jones motion to vote to issue a notice to Town Meeting members and:other participants
pursuant to Section 8 of Chap. 92 of Acts of 2020 that the meeting originally called for November 16,
2020 will be held by remote participation on January 25, 2021. Seco . Taylor. Roll Call Vote:

Liz Argo, X Dir Cape and Vineyard Electric Cooperative, In¢
President, and CVEC Rep for Falmouth Rosemary Dregera

Ms. Argo explained there are 24 participants for renew
net metering credit benefits, ISO-NE market benefits to stat
helping Towns get EV cars and charging stations.

Mr. Pattersonasked for contact information so that he can connect them with the Falmouth EDIC.

Old Canal Electric plant being converted to Hydro was discussed, there are communities exploring similar
ideas.

6. Approve 2021 annual license renewals:

COMMON VICTUALLER
Molly’s Tea Room, 227 Main Street

INNHOLDER
Falmouth Inn, 824 Main Street




Mr. Jones motion to approve. Second Mr. Patterson. Roll Call Vote: Mr. Jones, aye; Mr. Patterson,
aye; Ms. Taylor, aye. Absent: Chair English Braga.

7. Vote to approve minutes of meetings:
a. Public Session —
November 9, 2020.
Mr. Patterson motion to approve. Second Mr. Jones. Roll Call Vote: Mr. Jones, aye; Mr.
Patterson, aye; Ms. Taylor, aye. Absent: Chair English Braga.

b. Executive Session —

December 7, 2020;

December 21, 2020,

Mr. Patterson motion to approve and not release Executiv
December 7, 2020 and December 21, 2020. Second Mr. J¢
aye; Mr, Patterson, aye; Ms. Taylor, aye, Absent: Ch

n Meeting Minutes for
all Vote: Mr. Jones,

8. Individual Select Board Members’ Reports-none.
Mr. Brown:
Planning Board has a couple items for Spring Town

Mr. Patterson:
The Martin Luther King, Jr. No Place for Hate Breakfast will a Zoom meeting at noon 1/18/21.
9. Town Manager’s Report
Mr. Suso noted annual Town Common
Reminder closure of April Town Meeting
and it is highly likely the April Town Mee

Jennifer Chav
Recording Sec
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REPORT

TO: Falmouth Select Board

FROM: Julian M. Suso Yy Laus®
DATE: February 19,2021 <——

e The Board will convene in virtual session at 7PM on Monday, February 22
with a very full and challenging agenda. As Megan has noted in an email, it
is important that this be a tightly controlled meeting given the very large
number of items and that this will be announced at the start of meeting for
public understanding.

e You have a number of housekeeping items under “Summary of Actions.”
This includes authorizing a lease for the Emerald House building following a
formal RFP process. It also includes requested authorization for accepting
some and applying for other grant funds in areas of priority. With regard to
William Road, | am advised that the original voted taking by the Board last
year was unfortunately “lost in the mail” to County Records and as a result
you are being asked to execute a “confirmatory order” as per Town
Counsel.

e There follows five public hearings.

e Under Business, the Board as Trustees of the Affordable Housing Fund is
asked to affirm an application for $260,000 for four single family homes on
Lewis Neck Road — | am respectfully suggesting the condition be added
that...”this be conditioned on completion of the roadway improvements
detailed in the Planning Board access determination voted 11/10/2020.”
Although you have my Memo on this within your Board packet, given the
several other documents also included, | have attached my Memo to this
Report and highlighted my suggestion which is borne out of close and
consistent work with Town Counsel and with a priority for public safety.

e Board members will be considering the anticipated request for a lot split at
860 Sandwich Road to allow the construction of the proposed new, fifth fire
station following the multi-year review and analysis process with which you
are most familiar. As you know, we are involved in a challenging and time
sensitive process if we are to aim for the suggested May, 2022 debt
exclusion for construction following Town Meeting action in April, 2021.

e Attorney Chris Morog will be joining us once again for a status update on
the proposed “next steps” in the proposed wind turbine disposition



process. The Board had earlier designated Select Board member Doug
Jones to work with us in reviewing this planned procedure prior to
returning to the full Board with a disposition recommendation. Town
Counsel Frank Duffy and Finance Director Jennifer Mullen will also join us
for this status update.

Consistent with the recent actions of the School Committee, the Select
Board is holding a “second reading” (status update) of the proposed
Diversity Officer job description. Be advised that staff members from both
the Town and the School Department have now concluded a rigorous
internal review of the many public comments already received within the
suggested deadline for responding. This is in anticipation of bringing the
deliberations on this joint Town/School staff position to closure at the
planned upcoming Joint Meeting with the School Committee set for
Monday evening March 15.

I attended the Mayflower Wind webinar presented on Wednesday evening,
February 10, advertised as a “virtual town hall” in conjunction with State
Representatives Vieira and Fernandes.

l attended the weekly Tuesday evening meeting of the Finance Committee
as they continued their deliberations in preparation for the upcoming April
Town Meeting.




MEMORANDUM

TO: Select Board

FROM: Julian M. Suso, Town Manager W

CC:  Community Preservation Committee
Carla Feroni, Housing Coordinator
Frank Duffy, Town Counsel

SUBJECT:  Falmouth Housing Trust — Lewis Neck Road Parcel C2 Application to
Falmouth Affordable Housing Fund
DATE: January 11, 2021

Board Members may recall that the Falmouth Housing Trust, a private, non-
profit housing developer, submitted an application for a comprehensive permit
under MGL C. 408 for 4 affordable single-family homes on a 1.16 acre parcel on
Lewis Neck Road. This proposal was reviewed by the Board at a meeting with the
applicants on 07/14/2020 at which the Board authorized me to send the attached
project eligibility letter to Mass Housing. Increasing the supply of housing to meet
the needs of the entire community continues to be a priority for the Board and is
referenced in the Strategic Plan. The project eligibility letter of 07/15/2020
outlines the proposal and notes some concerns raised by staff and the Planning
Board with regard to access. The Planning Board has placed a covenant on the
parcel which Town Counsel has opined limits potential development of the parcel
to one single-family residential structure. The project eligibility letter of
07/15/2020 asks the FHT to work with abutters to have Lewis Neck Road widened
and improved to facilitate safe access for the 4 proposed single family houses as
well as those already present.

The Falmouth Housing Trust (FHT) has applied for funding in the amount of
$260,000 for 4 affordable housing units from the Falmouth Affordable Housing
Fund (FAHF) of which the Select Board are the Trustees. The attached application
package provides full details of the proposal. The proposed unit summary
appears in the table which follows.




Unit Summary Table

Two 2-Bedroom Two 3-Bedroom
Units Units

1,071 Sq. Ft. 1,551

1 Unit 80% AMI* | 1 Unit 80% AMI

1 Unit 100% AMI | 1 Unit 100% AM I
*AMI: Area Median Income

On 12/1/2020, a meeting was held with FHT representatives, the FAHF
Working Group and myself to review the application for funds. FHT and the Town
both had legal counsel present so the questions regarding access and the
implications of the covenant could be addressed. It was noted that the Planning
Board recently issued an access determination for a parcel abutting the FHT
property on Lewis Neck Road which requires that the full length of the road be
paved with drainage improvements in order to develop one single-family house
on this abutting parcel. The FHT representatives were aware of this access
determination and stated that FHT has agreed to contribute to the cost of these
roadway improvements if they are undertaken. Town Counsel indicated that such
roadway improvements may effectively render the restrictions of the covenant
moot.

We note that the unit mix is well targeted to the needs identified in the
Housing Production Plan which calls for 50% of single-family houses to be 3-
bedroom and 50% 1- or 2-bedroom. In light of the urgent housing needs of the
Falmouth community and consistent with the recommendation of the FAHF
Working Group, | recommend that the Board approve the full amount of the FHT
request of $65,000 per unit for 4 affordable units and that this award of funds be
conditioned on completion of the roadway improvements detailed in the Planning
Board access determination voted 11/10/2020 for the abutting parcel -
Assessor’s Map #40 03 001B 000B and subject to any further terms which will be
detailed in a commitment letter from the Town Manager following Select Board
consideration and action.

Attachments:
e Project Eligibility Letter, Suso 07/15/2020
e FHT Application for Funding





